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Personnel Salaries
Full time Ed. Adm.

Alaska Range 22 K Step

Clerk Il (1/il time)

Center Director
Center Secretary
Center Personne

Fringe Benefits @14,42:/

Travel

Statewide Coordinator

Center Personnel

Supplies

Statewide Coordinator

Center Instructiona

Contractual
Graduate Interns
Program, Rural

Special Education
Health Social Services
Part D

Part C

160,000
30.000
104,000
10.000

304,0uU

F OTHER BUDGET

EPDA (Fed)

37,270

6,000

6,240

5,730

1,000

4,960

61,200

INFORMATION

itate

30.000
11.000
72,617

16,383

15.000

15.000

100,000

2607000

11,000
144,000

22,300

25,000

20,000

81,700

304,000

311,887

44,923

45,730

3d,000

186,660

62h,200



Original sponsor: Rules Committee by Offered: j/1/75
request of the Interim Committee on Referred: Rules
Higher Education

IS THE HOUSE BY THE FINANCE COHKITTES
CS FOR HOUSE BILL NO. 465
IN THE LEGISLATURE OF THE STATE OF ALASKA

NINTH LEGISLATURE - FIRST SESSION

A BILL
JFor an Act entitled: "An Act making a special appropriation to the Depurt-
i ment of Education for the establishment of a center for

vocational education teacher training; and providing
A
i W
IBE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

for an effective date."

| Section 1. The sum of $160,000 is appropriated from the general fund

Fto the Department of Education for the establishment of a center for voca-

i3t
iclonal education teacher training.
4
] - Sec. 2. The unexpended and unobligated portion of this appropriation
Ir

(lapses into the general fund June 30, 1976.

M * Sec. 3. This Act takes effect July 1, 1975-












The 1apical solution to the problem of preparing adeouate

numbers of vocational education personnel 1is to develop
teachers from Alaska®s axis ting and pchentia.l worl: force.
In order to provide nr. adequate personnel development program,
a career ladder for vocational teachers is essential; the
present report details such a system for teacher preparation.

in essence, Alaska has the potential to produce adequate
numbers of vocational teachers through a systematic and
planned program. It appears that the limiting factor has
heen in the type of campus-based delivery system which has
been utilized. The competency-bused curriculum presented in
this report details a delivery system which can produce
adequate numbers of personnel cc fill the Job demands of
Alaska®"s vocational, adult, and community college programs.
fhe delivery sys"-em is flexible :nough to handle both the
in-service and r -e-service needs of teachers and administrators
in rural an well as urban settin §.

At pr -sent, Alatkx has a r? o opportunity to provide
prosp"-cfciv . and tract.cing <oca-; -.onal education teachers
zith . ecu. snipertry a 1 un. uue type of in-service andpra-
;ervf .3 yr.yran "hicm will _.aet .he needs and demands of
-.heir role-, in the 1i: id. “his .ipar provides the guidelines

"hick arc :>ces .try a d re .arms- ea for meeting theseneeds.



THE CAREER LADDER
An approach toward assisting in alleviating Alaska®s man—
power needs for well qualified vocational education professional
personnel Is to develop a totally articulated, competency-
based, career ladder vocational personnel development program.
This type cf program designed to muster the combined resources
of Alaska®s community resources, secondary schools, community
colleges and universities toward a common professional staff

development goal.

Ilhe totally articulated program represents a broad based
program of vocational education staff and recommendations of
nationally recognised educational leaders. The program set
north ir. tuts me :ex a he fundamental mroblem of hov;

to achieve a desired outcome by effectively utilizing the
facilities and manpower presently available throughout the
oftate of Alaska at the local, community college and university

levels,

specifically, this model represents a sequential-articulated
m:lan “or v: atic -.1 € :.:cati*a staff development. The concerts

.re do.sed 1.con v..l1iZ zg ma ./ of the present existing community

The model :s designed to pr;care the following tv Ces Or
vocational education r?rsor.tel:
1) Vocational teacher aides.
M associate L agree level secondary and
eaommuniuy college vocational technical

subject matter teachers.

T \ - - vl . st W












Assod at] Decree Vcnational Teacher Education Program

The Associate Degree Vocarional teacher education model ret
fcrtn cu the following pages represents a fully articulated
competer. jy-hased vocational teacher education program designee
to prepare individuals for teaching vocational technical
subjects at the community college level. " With an additional
year of business or industrial experience prior to entering
the program, the individual qualifies to he certificated to
teach vocational subjects at the secondary level.

Chart Aillustrates a totally articulated program with entry
points, content, and exit points.

More specifically the program leas three major component?.
|, General Education O.-mpo ;nts 15 cr.
A, Written, communications 6
3. At least Six Credit lours in * S
any of the followin' areas:
1) Human:ties
2) oocin 1 Sci -r.ee
)

3) waturalScienr-
4) l:ath:.-":acic ;
C.  Soeech C....municaticr.s 3
Il.  Tec.-deal Specialty Corns cent 30 cr.

A, Specified technical courses in a technical subjsc=
matter area or competency evaluation cf occupational
experiences in business, industry, or military
and/or a comb Ination of the two methods. (Competeno:






AN ANTIC:I.ATED ASSOCIATE 0" ARTS DEGREE PROGRAM

STUDENTS FR M

igh Scho
2 Bu?Jness or Industry
3) Military

Enter Community College

! 1
General jcucaticn Technical Specialty Teacher Education
Id cr. hrs. 30 cr. hrs. . 15¢r. nrs. |
1
A3300|atﬁ Degr®
Vocatjonal
Teacher
Triucation
60 cr. hrs.
\
s
1
nr.: ca: Vacatiar. Universit
olo- ?ss eqr. B.S.. )
. Degree
Program
J
Vocational
Tea h Ing

CHART A



delivery system available to Competency-Bused
Toacner ‘duealion 1BTZ) is flexible, with, the provision
oeir.g mr e for the learner to enter and to exit from
the pro..:am at any given level. Assessment cf the
student n terms of competencies to be learned constitutes
an esser :ial factor as a person enters cr exits from
the C3TZ program,
Co:: inual progress instruction, is associated wish
the com;:etency approach and it is characterised as
riormauce-hased, self-paced, and tailored to
meet the individual's fucure career job requirements
The rel nance of the performaa:e objectives which are
ineluded in the teacher preparation program stem from
the comn teneies of vocational teachers as determined
by occur ‘.donal (j- ") analyser- of urban and -ru: .1
voc itior. ;1 teachers in Alaska.
the tUggvdtec eliv ry system lor teacher preparation
Is throe ainlivid" .list- lea..ting -todul's which contain
' -maa- ash.rsmen:s. :hese modules
1ta-m.edi: rose sees or i:e learner and they
stuent i.varc m
jbjec..ive  Thr ngh :1s process, the
my oe . alua'T.d c: .ny parti- luar competency at the
time vh . he or shmfeel mea mmto perform. This
charact:mstic perr.ics self-p .oing and, as a result,
ai20ws ' 2 p:r.ivia;.=i 1> rner .0 draw upon arty previous
vackgrew. -0 OF exueriencc which is r-culiar to the

temeetert-.y.
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SECTION F OTHER BUDGET INFORMATION

*

bA Personnel Salaries ' IPDA State Other Fed: Total

(1) Full time Ed. Adm. Il 37,270

Alaska Range 22 K Step

(2) Clerk 111 (% time) 6,000

(3) CenterDirector 30 Qo0

(4) Center Secretary nlo00 11,000

(0) Center Personnel 50,000 144,000 239,270
58  Fringe Benefits 014.42S 6,240 13,125 22,300 41 665
6C Travel

(1) Statewide Coordinator 5,730

(2) Center Personnel 15j000 25,000 45.000
6E Supplies

(11 Statewide Coordinator 1,000

(2; Center Instructional 15,000 20,000 36.000
6F Contractual

El% Graduate Interns 4,960 100,000

3) Program, Rural 3] ,733 212 535

61,200 260,000 304,000 625 j 200

Special Education 160,000

Health SocialServices 30,000

Part D 104,000

Part C 10,000

304.000



Original sponsor: Rules Committee by Otiered: 6/1/75
request of the Interim Committee on Referred: Rules

Higher Education

IN THE HOUSE BY THE FINANCE COMMITTEE
CS FOR HOUSE BILL MO. 465
IN THE LEGISLATURE OF THE STATE OF ALASKA
NINTH LEGISLATURE - FIRST SESSION
A BILL
JjFor an Act entitled: "An Act making a special appropriation to the Depart—
ment of Education for the establishment of a center for
vocational education teacher training; and providing
for an effective date."”
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

““Section 1. The sum of $160,000 is appropriated from the general fund
to the Department of Education for the establishment of a center for voca-—
tional education teacher training.

* Sec. 2. The unexpended and unobligated portion of this appropriation
lapses into the general fund June 30, 1976.

* Sec. 3. This Act takes effect July 1, 1976.

CSIiB <165



AMENDMENT

Offered in the SENATE: By : “IEEE.
T0. SENATE BILL No, cshb <gs_
HOUSE BILL No.
Page : Line: 0 = "1

On line 15, change 1976 to 1977. On line 16, change
1975 to 1976.






FUCCOTrH.
Th3 design ci the curricular plan encompasses the elerr.er.t

cf ccr.petency-hased instruction for teacher preparation as
veil as a flexible learning delivery system. The flexibility
c; the delivery system enables the Alaska staff preparation
program to reach rural and urban personnel alike, and 5t is
applicable to all levels of professional education, to

include teacher aides as well as degree candidates.

Alaska has long been plagued with the problem of not
being able to prepare enough Alaskans for meeting the manpower
needs of vocational teachers. This fact has been substantia:ed
rany times over in the manpower needs studies during 1363
a.d 1971 and more recently in an Alaskan Division of Career
and Vocational Education statistical re'ort on vocational
teach-.- placement. The latest statistical report frcm the
rivisir. reflects 1that, during the ton-yenw period between
1563-71, only thirty-."'-...;*: (36) vocation;.! teachers were
- /epartd by Alaska's u Ivors Lay system. This mar.po-.ver
output 'tot only about one-fourth of the total placement
demands for the crate -durin* aha". time period.

A five-year assesecent ve national personnel manpower
reds 1- Alaska proje- red t .sc sums &I0 new vocational
cacher positions will be r. pair';’ for Alaska.l secondary
school programs by the 1973 school year. These now positives
cover all occupational cluster areas.
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The logical solution to the problem of preparing adecuu-
numbers c¢i vocational education personnel is to develop

teachers from Alaska’s existing and pu.ential work force.
In order to provide aa adequate personnel development program,
g career ladder for vocational teachers is essential; the
present report details such a system for teacher preparation.

In essence, Alaska has the potential to produce adequate
numbers of vocational teachers through a systematic and
planned program. It appears that the limiting factor has
been in the type of campus-based delivery system which has
been utilised. The ccmpeter.cy-bused curriculum presented in
this report details a delivery system which can produce
adequate numbers of p.rsonnai cc fill the .job demands of
Alaska's vocational, adult, and community college programs.
The delive-.-y system is flenable tough bo handle both the
in-service and ye-service needs of teachers and administrator,
in rural a- well as urban settin /s,

At present, Alas':i has a rr o opportunity no provide
prosp ;;ti" . and practicing ocaj onal education teachers
pith a cor.'-impcrtry a i unique type of in-r-rvico ana pro-
service pr.gran hied will meet the needs and demands of
heir rolt§ in the fi Id. This paper provides the guidelines
men nri BCESE. try



THE CAP.EE?. LADDE?
An appicaeh toward assisting in alleviating Alaska’s man-
power needs for well qualified vocational education professional
personnel is to develop a totally articulated, competency-
based, career ladder vocational personnel development program.
This type of program designed so muster the combined resources
of Alaska's community resources, secondary schools, community
colleges and universities toward a common professional staff
development goal.

The totally articulated program represents a broad hased
program of vocational education staff and recommendations of
nationally recognised educational leaders. The prc.imc. at
eortn .n tm.s me -gx ko the fundar.ental urcblr-n of how

to achieve a desired outcome by effectively Utilising the
facilities and mempower presently available throughout the
State of A? .ska at the local, community college and university

Specifdeal', this mel-1 represents a sequentiirss m7i=ir=1 tn
mlan for vrentier;al e:.:catirn staff development. The concepts
are based "con r..;lining irmry of the present existing community

urograms.

The model is designed to pripare the following ty;.e &=
vocational education personnel:
1)  Vocational teacher aid os.
'2) associate Ds.tree level secondary and
community college vocational technical

subject matter teachers.
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Instructional Aides

The vocational teacher aide or instructional aide represents
one position on the total career ladder concept. The aide
Is an individual with ties and rapport within a community
v.here the aide services are to be performed. The instructional
aide is responsible to the certified vocational teacher in
charge of the respective vocational education program. The
functions to he performed by the instructional aide are
subject to the direction of the certified teacher and may
include assistance in one of the following areas:

1) technical shill development

2) general education skill development

3) cultural interpretation
The primary function of an instructional ride 'is to facilitate
zhe learning process by providing individual assistance to.
students on a or.o-tp-tne basis in one of the above categories.
At all times, the instructional aide's activities are under
the s.tervision and direction ci a certified professions.!.
la thLc regard, the tT.de d'-es not astuns the full responsibility
for the instructional program,

To be certilled as ar. insa-actattal aide, . ..civ1

Is to. 03 dt constrate:: in the competency areas listed in
.openlive B. The general caoperaacy :ateatroes include;

vnstr- :tic;.al execution, Instruction..! management, rtiidnr
'tuder.r oruaniuatior... ir.jrructional evaluation, schtol
community rr-lations, instructional crcrdiration and prc  sic.tal
respectabilities. Tomdelivery syst o for developing the
required competencies are flexible and mare use of the

methe.s described in a later sect: n of this report.



Assoc.iato Degree Vrnational Teacher Education Program .
The Associate Degree Vocational teacher education model set
forth cn the following pages represents a fully articulated
competency-based vocational teacher education program designe;
to prepare individuals for teaching vocational technical
subjects at the cc;.munity college level. ' Y/ith an additional
year of business or industrial experience prior to entering
the program, the individual qualifies to be certificated to
teach vocational subjects at the secondary level.

Chart A illustrates a totally articulated program with entry
points, content, and exit points.

More specifically the program has three major components:
| General Education Components b cr,
A, Tkitten commu
s.  Ax least Six ;
any of the fo
1) Humanifie
2) Social Sc
g natural S
4) Mathemati'
Speeoh Cocrr.un

[1. Too.r.ical Specialty Cornsecent SO cr.
4. Specified technical courses in a technical subject
matter area or competency evaluation of occupa:local
experiences in business, industry, cr military
and/or a combination of the tivo methods. (Coupercm.ay
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DSLIV7.2.Y SYSTZM
Jlonooto”cy-Bassd Teacher Education
The delivery system available to Campater.cy-Based
Teacher "ducacien (Z57Z) is flexible, wilJi the provision
being !r./e for the learner to enter and to exit from
the oro- -aman any giver, level. Assessment cf oo

background or expert ™he vhich is peculiar to the
ccmoetenvy.
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Sirtthl. w o STPIFEES;

Univers ::y Center fcc Vocatic/.. 1 ECU At 10+

Necessary for the implem-er/cation of a delivery system
of vocational teacher education in Alaska is the establishm cnt
of a comprehensive University Center for Staff Development.
The pure'.se of the Center will be to coordinate and adminis
staff development at all levels of the career ladder in
vocationil education.

The Center will provide staff development for the
several levels of personnel cn the career ladder. The
Center will also he responsible for conducting an inservice
program for teachers and administrators, in the field to
upgrade their teaching skills and to update them in their
respective occupational areas. ‘At the same time, it -will
assist in the identifying of competencies and the develop"/:
of evaluation levlevs for the granting of credit and for
certification. Another responsibility includes the develop-
ment of individualired misiconuses, and guidelines for coops-; =vn
edacati:.. and field experiences.

The competency-rased staff development model is the
process o be level >ed ?: the university level for ampler..
vo; r.tio.. "1 ed :'atic * staff dev-opmEf-:t in Alaska. [If legic
lation.c sports the model, the rods'- hecomes the guideline
for the '.mtract W ‘university for imp" ementation .

Is vecomrendsd tha7 the iandir.: for the i/icinf contract
co'cr at least a fi.r—year perred.



anticipate’ that the university Center
nth7 Sou«. entr-i rerion,

lon p::iin Alaska continuously

~ali~y of professional
ccrnpeiencimm air.cag educators in scatic'al e :_cacxon,
N ‘onelnsive udvoiopmnn « program



utilising rhe competency-based approach should focus
upon the total needs a: vocational teacher education.
"A delivery system utilizing a team approach to differentiated
staffing provides the vehicle for a comprehensive
vocational teac.ter education program for Alaska. The
individualization aspect of competency-hased instruction
demands a vide range of expertise to integrate field
experiences with on-cnmpus instruction. The people
geography, and the size of Alaska require the use of
master teacher cr local supervisors at the local level.
A coordinated differentiated staffing pattern necessarily
includes the following personnel:
-Statewide coordinator of teacher education;
-Univeristy director of vocational-teacher education,
-Regional vocational t.r.chsr educators (-1);
-Master teachers (or local supervisors) ;
-Teacher ai.'us.
The fe-st and meat critical step in the development of
a dif.erentiated ="aff ig pn_tern is to select four
vocational teach'- eduatorr. the core of the C3TZ
progr“i. Tuese mmach- edur .ore vriil meet the following
trite -ia:
2. kgoress a vc.nation 1 philosopny *.vhinh eacompasses
nil service 'teas ef vocational education,
. monstrated -.bill eto implement compet-r.ty-
h.used vurati.-r.al teacher education.
...ster teach -r in evocational service area.












1973. A Five-/ear ;;eeus .Assessment lor
Vocatiomat Education Instructors in Alaska's Secondary
eScheols. . University of Alaska, Southeastern Regional
Canter, Juneau.

lon o: Career and Veenticr.'l Edura jon. 1273 Inter!
at:sticalRe?crt—Vneational™ Zelocation . Dapartment
I

st
0 ucation, Juneau.
Ten.- 10, a.'ht.  193S. An Appralsal of Alaskan
70ca: |I0na X "Chn|aa1 Ziucati. er% Sr-g:rs Vith
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el firs!' of CTr= A

Unvelonnenu  Mnt Courses utilizing Individualized Icarning”Sffick -igcs

Pew I-G.-r.,of ."UU bused paraprMVn; Jonu.L"l:<.:ue.lie]; aide programs using
-iiT:creisci.;.1 staffing M
Cuiuuii. it.ion ol i">ficea iaijvwnlv. a f =\JL SHEAT A AL

Coordinating Program wjJi"i Al5..

tn

Prior LLi/Jug lon;: range inscrvicc needs identified in local program application” Y
| — — xR | or. _*.

rr
a
n

5che-.dcilinj; "Conter" personae;l to local school districts

ficiiwidullirc, program-; to i-loutlj ;od need;; ol: sj.;Ji:c j;tail

i =k

Special 1in-service prograinsJ'or___VonLii Grouii.c- Service Areas

A\
Intern Program- utilizing potential lenders of Voc, Ed, as Graduate Assistants; .Ju
Jd~11 - . nS
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SECTION F OTHER BUDGET INFORMATION

6A Personnel Salaries

6B
6C

6E

6F

(1) Full time Ed. Adm. 1l
Alaska Range 22 K Step

(2) Clerk Il [n time)

(3) Center Director

(4) Center Secretary

(5) Center Personnel

Tra
(1) Statewide Coordinator
(2) Center Personnel

Supplies

(1) Statewide Coordinator
(2) Center Instructional
Contractual

(1) Graduate Interns

(3) Program, Rural

Special Education 160,000
Health Social Services 30.000
Part D 104,000
Part C 10.000

304,000

6,240

5730

1,000

4.060

61,200

State

30.000
11.000
50,000

13,125

15.000

15.000

100,000

"2607000"

11,000
144,000

22,300

25,000

20,000

81,700
304,000

285,270
41,665

45,000

36,000,

212,535
625,200
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Original sponsor: Rules Committee by Offered: 6/1/75
request of the Interim Committee on Referred: Rules
Higher Education

IK THE HOUSE BY Tins FINANCE COMMITTEE
CS FOR HOUSE BILL NO. "85
IN THE LEGISLATURE OF TIiF. STATE OF ALASKA
NINTH LEGISLATURE - FIRST SESSION

A BILL

For an Act entitled: "An Act making a special appropriation to the Depart—

ment of Education for the establishment of a center for

vocational education teacher training; and providing
for an effective date.
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $160,000 is appropriated from the general fund
to the Department of Education for the establishment of a center for voca-—
tional education teacher training.

mOec. 2. The unexpended and unobligated portion of this appropriation
lapses into the general fund June 30, 1976.

s Sec. 3* This Act takes effect July 1, 1975*
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Read third time and

PASS- -f Effective Date
Yeas -d' Yeas
Nays Nays
Absent Absent
Excused 7/ Evcuscd

Reconsideration

PASS Effective Date
Yeas Yeas
Nays Nays
Absent Absent
Excused Excused
J? Reported correctly engrossed
s Signed by Speaker
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Signed by President
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Sent to Governor
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