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su ppo rY ,|s r e q u e s t e d -wm yI I .  PROGRAM UNDER WHICH

III. PERIOD OF SUPPORT REQUESTED 

1START O C T , .

MONTH OAY

1 9 7 5  e n d  J u n e  30 1 9 7 6
Y E A n  MONTH DAY YEAH

IV . SUM MARY OF PROJECT DESCRIPTION (COMPLETE IN SPACE PROVIDED. OO NOT CONTINUE ON ADDITIONAL PAGCS.I ^ .

The request is Tor a Theatre UcvoIopiifiTAt Program. A preliminary survey by 
Theatre Consultant Eldon Elder indicates the lack of such facilities in t) 
participating communities. The Council plans to hire a Theatre Consultant, 
who,with planning committees from the communities, would propose Theatre 
Development Programs for the c o m m u n i t i e s . Such planning would involve arti 
organizations, government agencies, service organizations, and as many elc 
ments of the communities as possible in order that the final project re­
flects broad community interest and involves the total community in actior 
for the arts. The program would: assess the long term needs for such faci­
lities and would determine how best to meet those needs: outline the gen­
eral specifications for such facilities and determine the best facility 
for each community (several communities will include visual arts spaces 
in the-.facility) : outline the proposed facilities -stage size, auditorium 
size, and support spaces, and estimate the cost; finally the program v/oulc 
recommend action for each community. The communities would then be prepare 
to^government and private sources for funding for the construction or r e­
novation of such facilities, fhe Theatre Development Program is an essen- 
tital phase in the development of arts facilities in Alaska. It should 
spark similar planning in other areas of the state. Finally, the develop­
ment of such facilities will greatly assist the development of arts pro­
gramming in Alaska.

V . ESTIMATED NUMBER OF PERSONS EXPECTED TO BENEFIT  FROM TH IS PROJECT

V I. SUM MARY OF ESTIMATED COSTS (RECAPITULATION OF DUDGET ITEMS ON PAGES 2 AND 31 

A . D IRECT COSTS
TOTAL COSTS OF PROJECT 

(roundel! to iicnren len du llu r i)

SALAR IES £c WAGES 
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SUPPLIES &  M ATER IALS 

TRAVEL

SPECIAL •

OTHER

Office and art sunnlies, models ,& 6 . 000
transportation & subsistence *__

_f

C.
J ro o o

C o ntractual services H R , 000
TOTAL D IRECT COSTS

s 137 ,200
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A . EXPENSES
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A t t a c h m e n t  B - P r o j e c t e d  B u d g e t  - T h e a t r e  D e v e l o p m e n t  P r o j e c t  

P r o j e c t e d  E x p e n s e s :

C o n s u l t i n g  s e r v i c e s :

1 T h e a t r e  C o n s u l t a n t  $ 3 0 , 0 0 0  (3/4 of y ear)
2 S t a f f  A s s i s t a n t s  _ 4 2 , 5 0 0  ( f u l l - t i m e )
S e c r e t a r i a l ,  Boolcheeping, A c c o u n t i n g
S e r v i c e s  0 , 5 0 0
V i s u a l  p r o j e c t i o n s  of p r o p o s e d
p r o j e c t s  ( s u b c o n t r a c t e d  - two p e r s o n s )  2 0 , 0 0 0  (1/2 time)

$ 101,000

O f f i c e  r e n t a l ,  s u p p l i e s ,  and m a t e r i a l s :

O f f i c e  s u p p l i e s ,  a r t  s u p p l i e s ,  (art s u p p l i e s ,  m o d e l s  $ 2 , 5 0 0 )
m o d e l s  5 » 5 0 0  ( o f fice s u p p l i e s : $ 3 , 0 0 0 )

p o s t a g e  ' 5 0 0
t e l e p h o n e  1 , 0 0 0
p r i n t i n g  o f  p r o g r a m s  (reports) 1 1 , 0 0 0
O f f i c e  rental; N e w  Y o r k  $2,0 0 0 ,
A l a s k a :  $ 3 , 0 0 0  5,000

$ 2 3 , 0 0 0

T r a n s p o r t a t i o n  of p e r s o n n e l
7 t r i p s  NYC to S E  A l a s k a  $ 4 , 9 0 0
5 t r i p s  S e a t t l e  to S E  A l a s k a  ___ 1 , 3 0 0

$ 6 ,200

S u b s i s t e n c e
3 t r a v e l l e r s ;  200 d a y s  at  $ 3 5  $ 7 , 0 0 0

T o t a l  c a s h  e x p e n s e s :  $ 1 3 7 , 2 0 0

A n t i c i p a t e d  s o u r c e s  of income:

S t a t e  of A l a s k a  (via line i t e m  
a d d i t i o n  to A S C A  b u d g e t )  $  6 8 , 5 5 0
N E A  C i t y  S p i r i t s  G r a n t  3 5 . 0 0 0
C o m m u n i t y  P a r t i c i p a t i o n  3 3 , 6 5 0
T o t a l  C a s h  A n t i c i p a t e d :  $137,0.00



CORDOVA ARTS& PAGEANTS, LTD.
Box 71 

Cordova, A k . 99574

March 10, 1975

Jan Croddick, President 
Southeast Alaska Regional Arts Council 
P. 0. Box 673 
Sitka, Alaska 99335

Dear Jans

We, of the Cordova Arts & Pageants, Ltd,, are interested in parti­
cipating in the Theater Planning project. The community certainly 
has -the need since at present any production given must be in the 
local High School gymnasium.

One possibility for tho construction of this type of facility in 
Cordova may be in conjunction with the Humanities Center in the new 
school which is presently being planned. Tne community at present 
has no theater or auditorium facility.

If this theater project were a part of the school, it would be used 
by 500 io 600 students regularly and could also be used by the 
community for traveling, performing artists and for community pro­
ductions, In the past year, audiences have averaged between 500 to 
700 for Ice Worn Festival, Talent Show, and school musical Christmas 
programs. Audiences for the traveling, performing artists have ranged 
from 5̂ -0 students for each production plus 150 to 250 people from 
the community.

We, as a group, are certain that our audiences would increase if 
seating arrangements other than bleachers and folding chairs and 
proper acoustics were availablo. Everyone in the community really 
enjoyed the McLain Family Bluegxass Band but tho performance had to 
be presented between 10s30 and 12i00 P.M. after a school basket-ball 
tournament because the gymnasium was the only facility available, In 
spite of this, 250 people were in attendance.

Thank you for your letter and your interest at tho Conference and to 
our Superintendent of Schools,

Sinccroly,

VLHivh

Vivian L. Hanson, Admin, Ass't, 
Cordova Arts & Pageants, Ltd.



T O :  C o l .  C a r l  H e i n m i l l e r ,  R e t .

F R O M :  E l d o n  E l d e r ,  T h e a t e r  D e s i g n  C o n s u l t a n t  f o r  S A R A C  

R E :  C h i l k a t  C e n t e r  f o r  t h e  A r t s

T h e  n e e d s  o f  H a i n e s  a r e  d i f f e r e n t  f r o m  t h e  n e e d s  o f  o t h e r  c o m m u n i t i e s  i n  t h e  
S o u t h e a s t .  T h e  p e r f o r m i n g  a r t s  a r e  a l i v e  a n d  w e l l  i n  H a i n e s .  S i n c e  t h e  C h i l k a t  
C e n t e r  f o r  t h e  A r t s  i s  p e r h a p s  t h e  b e s t  t h e a t e r  p l a n t  i n  t h e  S o u t h e a s t  a n d  h a s  
o n e  o f  t h e  m o s t  d e v e l o p e d  P r o g r a m s ,  t h e  n e e d  i s  f o r  a n  I m p r o v e m e n t  P r o g r a m  a n d  
f o r  a n  a d d i t i o n  t o  t h e  e x i s t i n g  f a c i l i t y .

A l t h o u g h  i t  m a y  b e ,  a t  p r e s e n t ,  t h e  b e s t  f a c i l i t y  i n  S o u t h e a s t  A ^ s k a ,  t h e r e  
a r e  i m p o r t a n t ,  f u n d a m e n t a l  i m p r o v e m e n t s  w h i c h  s h o u l d  b e  p l a n n e d  a n d  u n d e r t a k e n  
a s  q u i c k l y  a s  p o s s i b l e .  T h i s  w o r k  i s  e s p e c i a l l y  i m p o r t a n t  s i n c e  t h e  C h i l k a t  
C e n t e r  i s  t h e  p e r m a n e n t  h o m e  o f  t h e  A l a s k a  S t a t e  D r a m a  F e s t i v a l .  I t  i s  v i t a l  
i f  t h e  f a c i l i t y  i s  t o  m e e t  t h e  g r o w i n g  n e e d s  o f  T o u r i s m  i n  S o u t h e a s t  A l a s k a  a n d  
t h e  P o r t  C h i l k o o t  p a r k  a n d  r e c r e a t i o n  a r e a .

T h e s e  i m p r o v e m e n t s  a r e  l i s t e n  o r d e r  o f  t h e i r  p r i o r i t i e s :

. 1 . .  N e w h e a t i n g  s y s t e m .  R e d e s i g n  o r  r e p l a c e  t h e  h e a t i n g  a n d  a i r  h a n d l i n g
s y s t e m .  T h e  p r e s e n t  s y s t e m  i s  s o  n o i s y  i t  c a n n o t  b e  o p e r a t e d  d u r i n g  p e r f o r m a n c e s .  
F u r t h e r ,  i t  i s  s o  i n e f f i c i e n t  t h a t  t h e  t h e a t e r  i s  r e n d e r e d  i n o p e r a t i v e  f o r  m o s t  
o f  t h e  w i n t e r  m o n t h s .

T h e  r e d e s i g n e d  s y s t e m  m u s t  b e  q u i e t .  I f  f o r c e d  a i r  i s  u s e d ,  t h e  m e c h a n i c a l  r o o m  
f o r  t h e  h e a t  a n d  b l o w e r s  s h o u l d  b e  s o u n d  i s o l a t e d  f r o m  t h e  s t a g e  a n d  a u d i t o r i u m .  
T h e  m a c h i n e r y  s h o u l d  b e  s h o c k  m o u n t e d .  T h e  a i r  s h o u l d  b e  l o w  v e l o c i t y  a n d  t h e  
d u c t  w o r k  s h o u l d  b e  i n s u l a t e d .  T h e  h o t  a i r  f u r n a c e  s h o u l d  b e  r e m o v e d  f r o m  t h e  
b a c k s t a g e  a r e a .

2 .  A d d i t i o n a l  s t a g e  s u p p o r t  f a c i l i t y .  C o n s t r u c t i o n  o f  a  w i n g  o f f - s t a g e  
r i g h t  t o  p r o v i d e  s t a g e  s u p p o r t  f a c i l i t i e s  w i t h  n e c e s s a r y  w o r k s h o p s  a n d  o f f - s t a g e
a r e a .  T h i s  a d d i t i o n a l  w i n g  i s  n e c e s s a r y  a s  t h i s  t h e a t e r  m u s t  b e  a  t o t a l l y
s e l f - c o n t a i n e d . p r o d u c t i o n  u n i t .  T h i s  w i n g  s h o u l d  i n c l u d e :

a .  S c e n e  s h o p  -  p a i n t  s h o p  a n d  o f f - s t a g e  s p a c e  e q u a l  t o  p r e s e n t  o n ­
s t a g e  s p a c e .  T h i s  s h o u l d  b e  a b l e  t o  b e  s o u n d  i s o l a t e d  f r o m  s t a g e  b y  a d o u b l e  s e t  
o r  o v e r h e a d  o r  s l i d i n g ,  f i r e - p r o o f  d o o r s  l a r g e  e n o u g h  t o  p e r m i t  s e t t i n g s  t o  b e  
m o v e d  f r o m  s h o p  -  o f f - s t a g e  s p a c e  t o  o n - s t a g e .  T h i s  w o r k s h o p  s h o u l d  p r o v i d e  f l o o r  
s p a c e  a n d  h e i g h t  r.o . H o w  f o r  m o u n t i n g  a  f u l l  s t a g e  s e t t i n g .  I t  m u s t  b e  w e l l -  
l i g h t e d ,  w e l l - v e n t i l a t e d  a n d  b e  e q u i p p e d  w i t h  p o w e r  t o o l s  a n d  h a n d - t o o l s  f o r  
f a b r i c a t i n g  a n d  p a i n t i n g  s c e n e r y .  T h e r e  s h o u l d  b e  s e c u r e  s t o r a g e  s p a c e  f o r  l u m ­
b e r  o n d  m a t e r i a l s ,  t o o l s ,  s u p p l i e s ,  p a i n t  a n d  p a i n t  e q u i p m e n t .

b .  A p r o p e r t i e s  s h o p  a n d  c r a f t  w o r k s h o p  t o  i n c l u d e  w o r k  b e n c h e s ,  
t o o l s  a n d  s t o r a g e .

c .  A d d i t i o n a l  d r e s s i n g  r o o m s  ( n o t  o p e n i n g  d i r e c t l y  o n t o  t h e  s t a g e )  
w i t h  c o s t u m e  r a c k s ,  s h e l v e s ,  m i r r o r s ,  c o u n t e r s ,  c h a i r s ,  i n t e r - c o m  s y s t e m ,  a n d  
g o o d  l i g h t i n g .  I n  a d d i t i o n  t h e r e  s h o u l d  b e  a d e q u a t e  w a s h  b a s i n s  ( o n e  f o r  e a c h  
s i x  a c t o r s ) ,  t o i l e t s ,  a n d  s h o w e r s  ( o n e  m a l e ,  o n e  f e m a l e  m i n i m u m ) .



d .  M a k e - u p  r o o m .

e .  G r e e n  r o o m .

f .  C o s t u m e  s h o p  t o  i n c l u d e  c u t t i n g  t a b l e ,  w o r k  t a b l e s ,  c o s t u m e  r a c k s ,  
m a c h i n e s  a n d  s e w i n g  e q u i p m e n t ,  d e e p  s i n k s ,  w a s h e r - d r y e r  p l u s  s t o r a g e  s p a c e  f o r  
e q u i p m e n t ,  f a b r i c  a n d  s u p p l i e s .

g .  S c e n e r y ,  l i g h t i n g  a n d  c o s t u m e  s t o r a g e .  A l l  s h o u l d  b e  w e l l - l i g h t e d ,  
w e l l - v e n t i l a t e d  w i t h  s p r i n k l e r s  t o  c o d e .

3 .  I m p r o v e d  s t a g e  l i g h t i n g  s y s t e m .  T h e  c i r c u i t r y  t o  a l l  p o s i t i o n s  i n  t h e  
A u d i t o r i u m  a n d  o n - s t a g e  s h o u l d  b e ,  r o u g h l y ,  d o u b l e d ;  t h e  d i m m e r  c o n t r o l ,  t r e b l e d .  
D i s t r i b u t i o n  o f  o u t l e t s  s h o u l d  b e  i m p r o v e d ,  e s p e c i a l l y  i n  t h e  f i r s t  a n d  s e c o n d  
p i p e  p o s i t i o n s  w h e r e  a l l  t h e  o u t l e t s  a r e  p r e s e n t l y  b u n c h e d  a t  c e n t e r  s t a g e .  A 
b e t t e r  s y s t e m  f o r  p l u g g i n g  s h o u l d  b e  d e s i g n e d  -  p e r h a p s  t w i s t l o c k  c o n n e c t o r s  o n  
p i g - t a i l s .  A  s y s t e m  f o r  h a n d l i n g  t o r m e n t o r  l i g h t i n g  s h o y l d  b e  c o n s i d e r e d  a s  w e l l  
a s  f o r  i m p r o v e d  s i d e  l i g h t  f r o m  f r o n t - o f - h o u s e  p o s i t i o n s .  R e d e s i g n  o f  t h e  f i r s t  
a n d  s e c o n d  c o v e  p o s i t i o n s  i s  e s s e n t i a l  f o r  e f f i c i e n t  a c c e s s  t o  t h e m .  A c o n t r o l  
s y s t e m  s h o u l d  b e  d e s i g n e d  f o r  t h e  t h e a t e r  w i t h  t w o ,  t h r e e  o r  p o s s i b l e  f i v e  s c e n e  
p r e s e t  c a p a b i l i t y .  I n  a d d i t i o n ,  a  n e w  i n t e r - c o m  s y s t e m  m u s t  b e  i n s t a l l e d  
t h r o u g h o u t .

4 .  A d d i t i o n  o f  a  s t a g e  h o u s e  t o  p r o v i d e  f l y  l o f t ,  g r i d i r o n  a n d  c o u n t e r ­
w e i g h t  s y s t e m  p l u s  s e t s  o f  l i n e s  t o  f l y  s c e n e r y .  T h i s  w o u l d  b e  a  w e i g h t  b e a r i n g  
l o f t  ( n o  d o u b t  s t e e l )  a p p r o x i m a t e l y  t h r e e  t i m e s  t h e  h e i g h t  o f  p r o s c e n i u m  o p e n i n g .  
S e t s  o f  l i n e s  s h o u l d  b e  s p a c e d  o n  s i x  i n c h  c e n t e r s ,  c o m m e n c i n g  w i t h  h o u s e  c u r t a i n  
e x c e p t  f o r  s p e c i a l  c i r c u m s t a n c e s .

I f  a  f l y  l o f t  i s  n o t  a d d e d ,  c o n s i d e r a t i o n  s h o u l d  b e  g i v e n  t o  i n s t a l l a t i o n  o f  a 
s i m p l e r  s y s t e m  o f  b l o c k s ,  s e t  o f  l i n e s  a n d  p i n  r a i l  w i t h i n  e x i s t i n g  s t a g e  h o u s e .  
T h i s  w o u l d  f a c i l i t a t e  h a n d l i n g  o f  l i g h t s ,  c u r t a i n s ,  b a c k d r o p s  a n d  s m a l l  f l o w n  
p i e c e s  s u c h  a s  c u t - o u t s ,  s c e n i c  p i e c e s  a n d  c h a n d e l i e r s .

5 .  M o d i f i c a t i o n s  t o  l o b b y  f o r  n o i s e  a n d  w e a t h e r  c o n t r o l .  A d d i t i o n a l  d o o r s  
a n d / o r  d r a p e s  o r e  n e e d e d  t o  r e d u c e  n o i s e  t r a n s f e r  f r o m  l o b b y  t o  a u d i t o r i u m .  A 
m e a n s  m u s t  b e  d e v i s e d  t o  e l i m i n a t e  n o i s e  l e a k  t h r o u g h  l a r g e  s l i d i n g  d o o r s  t h a t  
c o n n e c t  l o b b y  a n d  a u d i t o r i u m .  C a r p e t  s h o u l d  b e  a d d e d  w h e r e  n e c e s s a r y  f o r  n c i s e  
c o n t r o l .  D o u b l e  s e t  o f  d o o r s  f r o m  e x t e r i o r  s h o u l d  b e  i n s t a l l e d  t o  c o n t r o l  w e a t h e r .

I t  i s  s t r o n g l y  r e c o m m e n d e d  t h a t  f u n d s  b e  a l l o c a t e d  t o  C h i l k a t  C e n t e r  f o r  t h e  A r t s  
t o  e n g a g e  a T h e a t e r  C o n s u l t a n t  a n d  a r c h i t e c t  t o  w o r k  c l o s e l y  w i t h  t h e  C e n t e r ' s  
B o a r d  o f  D i r e c t o r s  a n d  u s e r  g r o u p s  t o  d e s i g n ,  p l a n ,  e s t i m a t e  a n d  s u p e r v i s e  
e x e c u t i o n  o f  t h i s  f i v e - p a r t  p r o g r a m  o f  i m p r o v e m e n t s .

T h e  C h i l k a t  C e n t e r  f o r  t h e  A r t s  i s  a n  a t t r a c t i v e  t h e a t e r ,  h a n d s o m e l y  s i t u a t e d  i n  
L h c  c e n t e r  o f  a  t o u r i s t  a r e a .  I t  h a s  a  v i t a l ,  w e l l - o r g a n i z e d  p r o g r a m  o f  d a n c e  a n d  
d r a m a .  T h i s  I m p r o v e m e n t  P r o g r a m  w i l l  e n h a n c e  i t s  u s e f u l n e s s  a n d  v a l u e  t o  t h e  
c o m m u n i t y  a n d  t o  a l l  A l a s k a  s o  t h a t  t h e  C h i l k a t  C e n t e r  w i l l  k e e p  p a c e  w i t h  t h e  r e s t  
o f  t h e  s t a t e  i n  t h e  p e r f o r m i n g  a r t s .
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TO: J U N E A U  A R T S  A N D  H U M A N I T I E S  C O U N C I L

FROM: E L D O N  E L D E R  A S S O C I A T E S ,  T H E A T E R  C O N S U L T A N T  F O R  S A R A C  

RE: J U N E A U  P E R F O R M I N G  A R T S  C E N T E R

I N T R O D U C T I O N :  E X I S T I N G  C O N D I T I O N S

A f t e r  s u r v e y i n g  t h e  e x i s t i n g  p e r f o r m a n c e  s p a c e s  in J u n e a u  a n d  a s s e s s­
ing t h e  s h o r t  a n d  l o n g  t e r m  n e e d s  f o r  J u n e a u  in the arts, it is 
s t r i k i n g l y  a p p a r e n t  t h a t  t h e r e  is a v e r y  g r e a t  n e e d  for a P e r f o r m i n g  
A r t s  C e n t e r  of f i r s t  q u a l i t y  t o  a c c o m m o d a t e  t h e  m a n y  J u n e a u  p e r f o r m­
ing a r t s  o r g a n i z a t i o n s .  T h e  n e e d  is i m m e d i a t e  a n d  u r g e n t  if J u n e a u  
is t o  grow; if it is to c o n t i n u e  to r a n k  as a l e a d i n g  c o m m u n i t y  in 
S o u t h e a s t  A l a s k a ;  if  it is to p r o v i d e  t h e  p e o p l e  o f  J u n e a u  w i t h  
o p p o r t u n i t i e s  t o  see, h e a r  a n d  e n j o y  f i r s t  c l a s s  p e r f o r m a n c e s  in f i r s t  
c l a s s  p e r f o r m a n c e  s u r r o u n d i n g s .

E x a m i n a t i o n  o f  a s e a s o n  o f  r e g u l a r  s c h e d u l e d  e v e n t s  r e v e a l s  the 
f o l l o w i n g :

P r o d u c t i o n s  p e r  s e a s o n  O r g a n i z a t i o n
3 
2
4 

3 
1  
1

P l a y s
M u s i c a l s
C o n c e r t s
C o n c e r t s

J u n e a u  L i t t l e  T h e a t e r  
J u n e a u  L i t t l e  T h e a t e r  
J u n e a u  C o n c e r t  A s s ' n  
J u n e a u  S y m p h o n y  
J u n e a u  L i g h t  O p e r a  
J u n e a u  D a n c e

C o n t e m p l a t e d  T o u r i s t  S e a s o n  P e r f o r m a n c e s

T O T A L  P E R F O R M A N C E  N I G H T S  

* O n s t a g e  r e h e a r s a l  t i m e  not i n c l u d e d .

No. o f  P e r f o r m a n c e s  
18 
18 
4 

3 
2 
2

90 ( e stimated)

137*

T h i s  is an i m p r e s s i v e  b e g i n n i n g  f i g u r e  for the o p e n i n g  o f  a n y  A r t s  
C a n t e r .

A f t e r  i n s p e c t i n g  e x i s t i n g  p e r f o r m a n c e  s p a c e s  a n d  h o l d i n g  i n t e n s i v e  
d i s c u s s i o n s  w i t h  the l e a d e r s  of t h e  p r i n c i p a l  p e r f o r m i n g  g r o u p s  
a n d  o r g a n i z a t i o n s ,  t h e  n e e d  is d r a m a t i c a l l y  c l e a r .  E x i s t i n g  p e r f o r m­
an c e  f a c i l i t i e s ,  s p e c i f i c a l l y ,  J u n c a u - D o u g l a s  H i g h  S c h o o l  A u d i t o r i u m  
a nd J u n e a u  L i t t l e  T h e a t e r ,  a r e  t o t a l l y  i n a d e q u a t e  f o r  p e r f o r m a n c e s ,  
p e r f o r m e r s  a n d  a u d i e n c e s .



J U N E A U  L I T T L E  T H E A T E R .  D e s p i t e  v a l i a n t  e f f o r t s ,  i n c l u d i n g  m a n y  h o u r s  
of h a r d  l a b o r  by d e d i c a t e d  m e m b e r s ,  a n d  the e x p e n d i t u r e  o f  a c o n s i d e r­
ab l e  a m o u n t  o f  its funds, the L i t t l e  T h e a t e r  G r o u p  h a v e  n o t  s u c c e e d e d  
in o v e r c o m i n g  the b u i l t - i n  l i m i t a t i o n s  of t h i s  b u i l d i n g .  It is a c a s e  
of the s i l k - p u r s e / s o w s - e a r  p r i n c i p a l  a n d  no a m o u n t  o f  e f f o r t  a n d / o r  
m o n e y  can m a k e  this b u i l d i n g  i n t o  a t h e a t e r .  T h e  J u n e a u  L i t t l e  T h e a t e r  
f a c x l i t y  has no  lobby, no b o x  o f f i c e ,  i n s u f f i c i e n t  p u b l i c  t o i l e t s  
(which m u s t ,  in a n y  case, be s h a r e d  w i t h  a c t o r s ,  w h o  h a v e  none). Its 
s e a t i n g  is l i m i t e d  (150), its v e r t i c a l  s i g h t l i n e s  a r e  e x t r e m e l y  poor. 
P a r k i n g  f a c i l i t i e s  and a u d i e n c e  h a n d l i n g  is p r i m i t i v e .  T h e r e  a r e  no 
a d m i n i s t r a t i v e  o f f i c e s ,  l o u n g e s ,  m e e t i n g  r o o m s  or  e x h i b i t i o n  spaces. 
T h e r e  a r e  n o  r o o m s  for r e h e a r s a l .

The s t a g e  is a m a k e s h i f t  s t r u c t u r e .  It is w i t h o u t  a d e q u a t e  s t a g e  
l i g h t i n g  e q u i p m e n t  or l i g h t i n g  c o n t r o l ;  w i t h o u t  f l y  loft, r i g g i n g ,  
s t a g e  m a c h i n e r y  o r  s t a g e  t r a p d o o r s .  It l a c k s  a d e q u a t e  s o u n d  r e p r o d u c­
ti o n  e q u i p m e n t  a n d  i n t e r - c o m m u n i c a t i o n s  s y s t e m s .  T h e  s t a g e  is t o o  s m a l l  
for the p r o d u c t i o n s  of t h e  o r g a n i z a t i o n ;  it h a s  n o  o f f s t a g e  spa c e ,  n o  
c r o s s - o v e r  s p a c e  a n d  n o  s t o r a g e  space.

The d r e s s i n g  r o o m s  (there are o n l y  two) a r e  s m a l l ;  t h e y  a r e  w i t h o u t  
t o i l e t s ,  s h o w e r s  o r  w a s h  b a s ins. T h e y  l a c k  a d e q u a t e  l i g h t i n g ,  v e n t i l­
ation, c o s t u m e  racks, c h a i r s ,  m a k e - u p  c o u n t e r s  a n d  l o c k a b l e  d r a w e r s  
for actors' v a l u a b l e s .

T h e r e  are no s h o p s  in t h e  t h e a t e r  b u i l d i n g  f o r  f a b r i c a t i n g  s c e n e r y ,  
c o s t u m e s ,  w i g s  or pr o p s .  T h i s  m a k e s  it n e c e s s a r y  to b u i l d  a n d  p a i n t  
all s c e n e r y  o n  the s t a g e  th u s  e l i m i n a t i n g  its u s e  for r e h e a r s a l ,  o t h e r  
p e r f o r m a n c e s  o r  r e n t a l .  S t o r a g e  s p a c e  for s c e n e r y ,  p r o p s  a n d  c o s t u m e s  
is n o n - e x i s t a n t . C u r r e n t l y ,  s c e n e r y  s t o r a g e  s p a c e  m u s t  b e  r e n t e d .
A l l  o f  t h i s  is c o s t l y ,  w a s t e f u l  a n d  l e a d s  to l o w e r  q u a l i t y  c r a f t s m a n­
ship.

In short, the J u n e a u  L i t t l e  T h e a t e r  as a f a c i l i t y  for t h e  p e r f o r m i n g  
ar t s  is a d i s a s t e r  a r e a  - u n w o r k a b l e ,  u n a t t r a c t i v e  a n d  u n s a f e .  It 
s h o u l d  be a b a n d o n e d  a n d  p u l l e d  d o w n  as s o o n  cis p o s s i b l e  a f t e r  it has 
b e e n  r e p l a c e d .  , T h e  fact t h a t  T h e  J u n e a u  L i t t l e  T h e a t e r  h a s  c o n s i s t­
en t l y  o v e r  a p e r i o d  of y e a r s  m a d e  h e r o i c  e f f o r t s  to b r i n g  g o o d  t h e a t e r  
to t h e  a u d i e n c e s  o f  J u n e a u ,  d e s p i t e  the a l m o s t  u n s u r m o u n t a b l e  p r o b l e m s  
i m p o s e d  by  the f a c i l i t y ,  is t e s t a m e n t  e n o u g h  to t h e  v e r y  r e a l  n e e d  for 
p o s i t i v e  a c t i o n  i m m e d i a t e l y .  T h e  f a c t  t h a t  f a i t h f u l  a u d i e n c e s  w i t h  
a t h i r s t  for d r a m a t i c  e n t e r t a i n m e n t  h a v e  p a c k e d  t h e  t h e a t e r  d e s p i t e  
the m a n y  i n c o n v e n i e n c e s  and d i s c o m f o r t s  r e i n f o r c e s  t h i s  need.

J U N E A U - D O U G L A S  H I G H  S C H O O L .  T h e  J u n c a u - D o u g l a s  H i g h  S c h o o l  A u d i t o r i u m  
can c o n t i n u e  to s e r v o  l a r g e r  e v e n t s  r e q u i r i n g  l a r g e  s e a t i n g  c a p a c i t y .  
S o m e  i m p r o v e m e n t s  n e e d  to be made, h o w e v e r .  T h e  A u d i t o r i u m s '  p u b l i c  
s p a c e s  a r e  a d e q u a t e’. Its seats, h o w e v e r ,  a r e  u n c o m f o r t a b l e .  T h o  stage, 
its e q u i p m e n t  a n d  its -support s p a c e s  a r e  n o t  at an a c c e p t a b l e  level 
for the p e r f o r m a n c e s  u s i n g  the f a c i l i t y .  L i g h t i n g  f r o m  o n - s t a g e  and 
f r o n t - o f - h o u s e  as w e l l  as l i g h t i n g  c o n t r o l  n e e d s  r e m o d e l i n g  and u p ­
datin g .  R i g g i n g  on  s t a g e  n e e d s  to b e  r e d e s i g n e d .  O f f - s t a g e  r i g h t  a n d  
left and u p - s t a g e  s p a c e s  are a l l  i n a d e q u a t e ,  a n d  s h o u l d  b e  e n l a r g e d  
if p o s s i b l e .  T h e  f a c i l i t i e s  for l o a d i n g  a n d  u n l o a d i n g  s c e n e r y ,  e q u i p­
me n t  nd m u s i c a l  i n s t r u m e n t s  n e e d  r e d e s i g n .  A  w o r k a b l e  s y s t e m  for
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ra-.uj.ng a n d  l o w e r i n g  t h e  o r c h e s t r a  p i t  m u s t  b e  i n s t a l l e d .  D r e s s i n g  
rooms, g r e e n  room, p e r f o r m e r s  f a c i l i t i e s  n e e d  to b e  a d d e d .  H o w e v e r ,  
w i t h  i m p r o v e m e n t s  this 1100 s e a t  a u d i t o r i u m  c a n  s u c c e s s f u l l y  and 
c o m f o r t a b l y  a c c o m m o d a t e  the l a r g e  p e r f o r m a n c e  g r o u p s  a n d  t h o s e  p e r­
fo r m e r s  w h o  d r a w  l a r g e  a u d i e n c e s ;  s u c h  as St. P a u l  S i n g e r s ,  F a i r b a n k s  
S y m p h o n y ,  S e a t t l e  S y m p h o n y  a n d  V i c t o r  Bo r g e .

R E C O M M E N D A T I O N S  F O R  A C T I O N

P H A S E  I. B a s e d  on t h e  s u r v e y  of e x i s t i n g  f a c i l i t i e s  a n d  J u n e a u ' s  
needs, it is m y  r e c o m m e n d a t i o n  t h a t  a m i d a l e - r a n g e  t h e a t e r  - 650 to 
750 s e a t i n g  c a p a c i t y -  w i t h  a l l  n e c e s s a r y  s u p p o r t  s p a c e s  a n d  m o d e r n  
e q u i p m e n t  b e  d e s i g n e d  a n d  c o n s t r u c t e d  o n  t h e  A m o r y  site. T h i s  w o u l d  
b e c o m e  P h a s e  I of t h e  l a r g e r  C o n v e n t i o n / R e c r e a t i o n  C i v i c  C e n t e r  C o m­
plex. A  t h e a t e r  f a c i l i t y  of th i s  s i z e  is m o s t  n e e d e d  f o r  J u n e a u  now; 
it a l s o  a l l o w s  for f o r e s e e a b l e  f u t u r e  g r o w t h .  T h i s  s i t e  w h i c h  h a s  
a l r e a d y  b e e n  d e s i g n a t e d  for r e c r e a t i o n a l  u s e  is in t h e  h e a r t  of the 
city, it is w h i t h i n  e a s y  r e a c h  f o r  t o u r i s t s .  T h e  e x i s t i n g  A r m o r y  
B u i l d i n g  s h o u l d  be i n c o r p o r a t e d  i n t o  t h e  n e w  p e r f o r m i n g  a r t s  c e n t e r  
fa c i l i t y ,  if p o s s i b l e .  I m m e d i a t e  f u n d i n g  s h o u l d  b e  m a d e  a v a i l a b l e  
fo r  P r o g r a m  P l a n n i n g  a n d  p r e p a r a t i o n  o f  t h e  P r o g r a m  D o c u m e n t  by a 
p r o f e s s i o n a l  T h e a t e r  D e s i g n  C o n s u l t a n t .

T h e  p r i n c i p a l  u s e r s  a n d  t e n a n t s  a r e  e a s i l y  i d e n t i f i e d .  T h e y  are the 
t h r e e  n o n - p r o f i t  i n c o r p o r a t e d  p e r f o r m a n c e  o r g a n i z a t i o n s  in J u n e a u :
1. The J u n e a u  L i t t l e  T h e a t e r ,  2. T h e  J u n e a u  S y m p h o n y  a n d  3. P u b l i c  
B r o a d c a s t i n g  - K T O O  R a d i o  a n d  TV - w h i c h  w o u l d  b e  h o u s e d  in a w i n g  
of  the C e n t e r  e s p e c i a l l y  d e s i g n e d  to fit its needs. O t h e r  u s e r s  
s h o u l d  i n c l u d e  (but s h o u l d  n o t  be l i m i t e d  to) t h e  f o l l o w i n g :  The 
C o n c e r t  A s s o c i a t i o n ,  N a t i v e  D a n c e  G r o u p s ,  J u n e a u  L i g h t  O p e r a ,  J u n e a u  
Ba l l e t ,  C h o r a l  G r o u p s ,  R e c i t a l s ,  C h i l d r e n ' s  T h e a t e r ,  T h e  A l a s k a  S t a t e  
T h e a t e r  C o m p a n y  and D o u g l a s  C o m m u n i t y  C o l l e g e .

I n c o m e - p r o d u c i n g  a n d  o n e - t i m e  u s e r s  m i g h t  i n c l u d e :  C o m m e r c i a l  T o u r i n g
p r o d u c t i o n s ;  C o n v e n t i o n s  m e e t i n g s ;  l e c t u r e s  a n d  d e m o n s t r a t i o n s ;
P u b l i c  h e a r i n g s ;  S m a l l  p o l i t i c a l  m e e t i n g s ;  T V  t a p i n g s .  In a d d i t i o n ,  
an  i n c o m e - p r o d u c i n g  S u m m e r  F e s t i v a l  of D r a m a  a n d  M u s i c  is u n d e r  c o n­
s i d e r a t i o n  a n d  s h o u l d  b e  d e v e l o p e d  for t h e  n e w  C e n t e r .  T h e  f a c i l i t y  
sh o uld, of c o u r s e ,  be a v a i l a b l e  t o  a l l  l e g i t i m a t e  p e r f o r m i n g  ar t s  
g r o u p s  for w h i c h  it is p r o p e r l y  s u i t e d  a f t e r  t h e  n e e d s  of its p r i n c i p a l  
u s e r s  h a v e  b e e n  c o n s i d e r e d .

P H A S E  II. T h e  a d d i t i o n  of a R e c r e a t i o n  C e n t e r  a n d  C o n v e n t i o n  C e n t e r  
B u i l d i n g  to c o m p l e t e  the C i v i c  C e n t e r / C o n v e n t i o n  C e n t e r  C o m p l e x .

T H E  P R O G R A M

A P e r f o r m i n g  A r t s  C e n t e r  is a h i g h l y  c o m p l e x ,  u n i q u e l y  i n d i v i d u a l  
b u i l d i n g .  It is m a d e  u p  of s p e c i a l i z e d  s p a c e s  w h i c h  u s e  h i g h l y  
s p e c i a l i z e d  e q u i p m e n t .  It is e s s e n t i a l  - b e f o r e  a r c h i t e c t u r e ,  b e f o r e  
b r i n k s  and m o r t a r ,  b e f o r e  f u n d - r a i s i n g  - t h a t  a C o m p r e h e n s i v e  P r o g r a m  
for m e  C e n t e r  be w r i t t e n .



. * 1. T h i s  P r o g r a m  w i l l  d e f i n e  t h e  n e e d s  - p r e s e n t  a n d  f u t u r e  -
for J u n e a u .

2. T h e  P r o g r a m  w i l l  f o r m u l a t e  t h e  g o v e r n i n g  p o l i c y  for the 
C e n t e r  a n d  the a d m i n i s t r a t i v e  s t r u c t u r e  of  the Cent e r .

.3. T h e  P r o g r a m  e x a m i n e s  the i m p a c t  o n  b u s i n e s s  a n d  on n e i g h­
bor h o o d .  It w i l l  a d d r e s s  the q u e s t i o n  of e m p l o y m e n t  imp a c t  
of the P e r f o r m i n g  A r t s  C e n t e r  on J u n e a u ;  the s e r v i c e - t y p e  
jo b s  a n d  t h e  t o u r i s t - o r i e n t e d  jo b s  it w i l l  c r e a t e .  Ana the 
q u e s t i o n  of food s e r v i c e  w i t h i n  the C e n t e r .

4. T h e  P r o g r a m  w i l l  s t u d y  t h e  t o u r i s t  imp a c t  and u s e s  of the
C e n t e r  for c o n v e n t i o n s .  At  p r e s e n t  p e r f o r m e r s  a r e  b e i n g  
a s k e d  to g o  a b o a r d  c r u i s e  s h i p s  to e n t e r t a i n ,  b e c a u s e  t h e r e  
is n o t  e n t e r t a i n m e n t  in June a u .  Th i s  is t a k i n g  p o t e n t i a l  
t o u r i s t  m o n e y  - n e w  d o l l a r s  - a w a y  f r o m  the c o m m u n i t y .
T h e  P e r f o r m i n g  A r t s  C e n t e r  c o u l d  b r i n g  t h e s e  t o u r i s t  d o l l a r s  
a s h o r e .

5. T h e  P r o g r a m  p i n p o i n t s  t h e  s p a c e  r e q u i r e m e n t s  a n d  t r a n s l a t e s
t h e s e  r e q u i r e m e n t s  i n t o  a c t u a l ,  d e f i n e d ,  i n t e r r e l a t e d ,  f u n c t­
io n i n g  e l e m e n t s  of the t h e a t e r  plant. It o u t l i n e s  the s p e c i a l  
e q u i p m e n t  r e q u i r e m e n t s .  It h a n d l e s  t h e  p r o b l e m s  of t r a f f i c  
f l o w  for p e r s o n n e l  and m a t e r i a l  b o t h  i n s i d e  a n d  o u t s i d e  the 
fa c i l i t y ,  i n c l u d i n g  p a r k i n g  and p u b l i c  t r a n s p o r t a t i o n .

6. T h e  P r o g r a m  w i l l  a d d r e s s  i t s e l f  to the e s t i m a t e d  c o s t  of the
s t r u c t u r e ,  i n c l u d i n g  its s p e c i a l  t h e a t e r  e q u i p m e n t .  It w i l l  
e s t i m a t e  the o p e r a t i n g  and m a i n t e n a n c e  b u d g e t .

7. T h e  P r o g r a m  w i l l  o u t l i n e  p r o p o s e d  s o u r c e s  for f u n d i n g  a n d
s u p p o r t .

P l a n n i n g  a g o o d  t h e a t e r  c o m m e n c e s  c e n t e r  s t a g e  and is d e s i g n e d  o u t w a r d  
f r o m  t h a t  f o c a l  p o i n t  to e n c o m p a s s  stage, a u d i t o r i u m  a l l  s t a g e  s u p p o r t  
s p a c e s  a n d  all p u b l i c  s p a c e s .

T H E  D O C U M E N T .  T h e  P r o g r a m  and t h e  P r o g r a m  D o c u m e n t  is the w o r k  of a 
p r o f e s s i o n a l  T h e a t e r  D e s i g n  C o n s u l t a n t ,  w h o  m a i n t a i n s  a c l o s e  w o r k i n g  
r e l a t i o n s h i p  w i t h  the p r i n c i p a l s  c o n c e r n e d .  A r c h i t e c t u r e  is the f inal 
p a r t  of t h e a t e r  p l a n n i n g .  T h e  P r o g r a m  b u d g e t  s h o u l d  i n c l u d e  f u n d s  to 
e n g a g e  an a r c h i t e c t  to m a k e  p r e l i m i n a r y  d e s i g n s  as w e l l  as a P r e s e n­
t a t i o n  for p u r p o s e s  of p r i v a t e  f u n d - r a i s i n g  a n d / o r  b o n d  issue.

T h e  P r o g r a m  s h o u l d  be r e v i e w e d  b y  a l l  c o n c e r n e d  p a r t i e s .  K e e p i n g  t h e  
p u b l i c  i n f o r m e d  is e s s e n t i a l .

C O N C L U S I O N

J u n e a u  has the c a p a c i t y  to b e c o m e  a m a j o r  c e n t e r  for t h e  p e r f o r m i n g  
a r t s  in S o u t h e a s t  A l a s k a .  It lias g r e a t  r e s e r v o i r s  of u n t a p p e d  talent. 
Its l o c a t i o n  is e x c e l l e n t .  T h o u g h  i n t e l l i g e n t  d e v e l o p m e n t ,  J u n e a u  c a n  
g r e a t l y  e n r i c h  its c u l t u r a l  life; at the s a m e  time m a k i n g  the c o m m u n i t y  
an a t t r a c t i v e  p r o s p e c t  as t h e  h o m e  for n e w  i n d u s t r i e s  o f f - s e t t i n g  the 
i m p a c t  w h e n  a n d  if g o v e r n m e n t  is r e l o c a t e d .  J u n e a u  can m a k e  the p e r­
f o r m i n g  ar t s  a m a j o r  a t t r a c t i o n  for T o u r i s m .  All t h i s  is p o s s i b l e  w i t h  
a w e l l - d e s i g n e d  P e r f o r m i n g  A r t s  C e n t e r ;  n o n e  of it v/ill h a p p e n  w i t h o u t  
it.
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TO: K E T C H I K A N  A R T S  C O U N C I L
FROM: E L D O N  E L D E R  A S S O C I A T E S ,  T H E A T E R  C O N S U L T A N T  F O R  S A R A C
RE: P E R F O R M I N G  A R T S  U S E / N E E D S  S U R V E Y

E X I S T I N G  C O N D I T I O N S

W i t h  t h e  e x c e p t i o n  o f  t h e  K e t c h i k a n  H i g h  S c h o o l  A u d i t o r i u m  t h e r e  is 
at p r e s e n t  no f a c i l i t y  in t h e  c o m m u n i t y  d e s i g n e d  t o  s e r v e  t h e  p e r­
f o r m i n g  arts. It c a n n o t ,  in tr u t h ,  be  said t h a t  t h e  H i g h  S c h o o l  
A u d i t o r i u m  w a s  d e s i g n e d  f o r  p e r f o r m i n g  arts, a n d  it is w o e f u l l y  
i n a d e q u a t e  to m e e t  t h e  n e e d s  o f  t h e  c o m m u n i t y .

T h i s  s u r v e y  s h o w s  t h e  c i t y  to be o t h e r w i s e  d e v o i d  o f  a c c e p t a b l e  
p e r f o r m i n g  a r t s  f a c i l i t i e s .  T h e r e  a r e  s e v e r a l  r o o m s  or s p a c e s  w i t h  
f a i r  l a y - o u t s  b u t  t h e  t e c h n i c a l  r e q u i r e m e n t s  for t h e a t e r  a r c  i n a d e­
quate ;  m o s t  of t h e s e  are l o w - c e i l i n g e d  r o o m s  w i t h  n o  p o s s i b i l i t y  for 
m o u n t i n g  s t a g e  l i g h t i n g  e q u i p m e n t ,  i n s u f f i c i e n t  e l e c t r i c a l  s e r v i c e ,  
no d i m m e r  c o n t r o l ,  n o  s e c u r i t y  for g e ar, a n d / o r  a f l a t  f l o o r  w i t h  
f o l d i n g  c h a i r s  for t h e  a u d i e n c e .  M o s t  of t h e s e  a r e  u n a v a i l a b l e  o n  
a n y  r e g u l a r  basis.

A  s a m p l i n g  o f  t h e s e  c o n d i t i o n s  r e v e a l s  the f o l l o w i n g :
1. R e d m a n  H a l l  - N o t  a v a i l a b l e .  O n  t h e  2 n d  floor, o n e  f l i g h t  u p
2. Sprind.le H a l l  - A  small, f i x e d  s t a g e  at t h e  e n d  o f  t h e  room. 

N o t  v e r y  u s e f u l .  P a r t  of the s c h ool.
3. S o n s  of N o r w a y  - L o w  c e i l i n g  r o o m  w i t h  s t a g e  a t  t h e  end.

N o t  u s e ful. A f l a t  f l o o r  and f o l d i n g  c h a i r s  for the a u d i e n c e
4. S u n d a y  ’s u m m e r  a f t e r n o o n  c o n c e r t s  a t  the L i b r a r y  a n d  M u s e u m  

h a v e  b e e n  s u c c e s s f u l ,  b u t  a r e  b e i n g  d i s c o n t i n u e d  b e c a u s e  of  
the s p a c e  s q u e e z e .

K E T C H I K A N  H I G H  S C H O O L  A U D I T O R I U M .  T h e  H i g h  S c h o o l  A u d i t o r i u m  c a n  
c o n t i n u e  to s e r v e  l a r g e r  e v e n t s  r e q u i r i n g  l a r g e  s e a t i n g  c a p a c i t y .
S o m e  i m p r o v e m e n t s  s h o u l d  b e  m ade, h o w e v e r ,  to r a i s e  this f a c i l i t y  to 
an a c c e p t a b l e  level. T h e  A u d i t o r i u m ' s  p u b l i c  s p a c e s  a r e  a d e q u a t e .  
H o w e v e r ,  the stage, its e q u i p m e n t  a n d  its s u p p o r t  s p a c e s  r e q u i r e  
c o n s i d e r a b l e  i m p r o v e m e n t  and e n l a r g i n g .  L i g h t i n g  f r o m  o n - s t a g e  a n d  
f r o n t - o f - h o u s e  p o s i t i o n s  r e q u i r e s  a d d i t i o n a l  e q u i p m e n t .  L i g h t i n g  
c o n t r o l  n e e d s  u p - d a t i n g  a n d  r e m o d e l i n g .  R i g g i n g  o n s t a g e  is in v e r y  
b a d  r e p a i r  r e n d e r i n g  its v i r t u a l l y  i n o p e r a b l e .  L o f t  h e i g h t  is 
a d e q u a t e .  T h e r e  is v e r y  l i t t l e  s p a c e  off s t a g e  r i g h t  a n d  left, a n d  
at p r e s e n t  t h e r e  is a t e m p o r a r y  s t r u c t u r e  o n  s t a g e  l e f t  e a t i n g  u p  
m o s t  o f  t h e  s p a c e  o n  th i s  s i d e  of t h e  stage. A i r  h a n d l i n g  s y s t e m s  
a r e  e x t r e m e l y  n o i s y  and s h o u l d  be r e d e s i g n e d .  A  w o r k a b l e  s y s t e m  for 
r a i s i n g  a n d  l o w e r i n g  t h e  o r c h e s t r a  p i t  s h o u l d  b e  i n s t a l l e d .  D r e s s i n g  
roo m s ,  g r e e n  r o o m  a n d  f a c i l i t i e s  for p e r f o r m e r s  n e e d  to b e  ad d e d .



H o w e v e r ,  w i t h  i m p r o v e m e n t s  t h i s  1 2 0 0  s e a t  a u d i t o r i u m  c a n  s u c c e s s f u l l y  
a c c o m m o d a t e  the l a r g e  p e r f o r m a n c e  g r o u p s  a n d  t h o s e  p e r f o r m e r s  w h o  d r a w  
v e r y  l a r g e  a u d i e n c e s  such as: H i g h  S c h o o l  B a n d  a n d  C h o r a l  G r o u p s ,
F a i r b a n k s  S y m p h o n y ,  S e a t t l e  S y m p h o n y  a n d  V i c t o r  Borge.

T h o  c u l t u r a l  li f e  of K e t c h i k a n  is b e i n g  s e v e r e l y  s t i f f l e d ,  n o t  for 
lack of  i n t e r e s t ,  t a l e n t  o r  a u d i e n c e s ,  b u t  for la c k  of  a c c e p t a b l e  
p e r f o r m a n c e  f a c i l i t i e s .

In 8-i y e a r s  the F i r s t  C i t y  P l a y e r s  h a v e  p e r f o r m e d  in m o r e  t h a n  22 
d i f f e r e n t  l o c a t i o n s ;  t h e y  h a v e  r e h e a r s e d  in o v e r  45 d i f f e r e n t  p l a ces. 
T h e i r  s c e n e r y  h a s  u s u a l l y  b e e n  b u i l t  on  the s p o t  w h e r e  p e r f o r m a n c e s  
o r e  to be p r e s e n t e d ,  w h i c h  is i n e f f i c i e n t ,  c o s t l y ,  a n d  i n e v i t a b l y  
l e ads to a l o w e r  l e v e l  of c r a f t s m a n s h i p ,  b e c a u s e  of the s t a g g e r i n g  
d i f f i c u l t i e s  this i m p o s e s .  B e t w e e n  p r o d u c t i o n s  s c e n e r y ,  c o s t u m e s  a n d  
p r o p s  a r e  s t o r e d  in r e n t e d  s p a c e  o r  a r e  s c a t t e r e d  " f r o m  h e r e  t o  b r e a k­
fast" as o n e  m e m b e r  p u t s  it. A  less d e d i c a t e d  a n d  d e t e r m i n e d  g r o u p  
w o u l d  h a v e  g i v e n  up in d e f e a t  l e a v i n g  K e t c h i k a n  w i t h  no t h e a t e r  a t  all.

D e s p i t e  t h e s e  p r i m i t i v e  c o n d i t i o n s ,  m a n y  e n r i c h i n g  a n d  e n t e r t a i n i n g  
p r o d u c t i o n s  do occur, t h a n k s  to  t h e  p e r s i s t e n c e  a n d  e n d u r a n c e  of t h e  
a r t s  o r g a n i z a t i o n s .  A  s u m m a r y  of arts o r g a n i z a t i o n s  a n d  t h e i r  a n n u a l  

p r o d u c t i o n s  follows:

O r g a n i z a t i o n  * , No. o f  No. o f  P r o j e c t e d  .
P e r f o r m a n c e s  P e r f o r m a n c e s *

F i r s t  C i t y  P l a y e r s  12 ■ • 2 0 - 2 5
C o n c e r t  A s s ' n .  4 5 - 6
B a l l e t  G r o u p  12 .. 15
S h o e s t r i n g  S y m p h o n y  1 3 (
F i s h  P i r a t e ' s  D a u g h t e r  20 6 0 - 9 0
N a t i v e  D a n c e  G r o u p  4-5 4 5 - 5 0
D a n c e r s  for T o u r i s t s  8 24
F i l m  G r o u p  12 12
I n t e r n a t i o n a l  F i l m  A d d i c t s  12 12

4 (Sundays) 4

T O T A L  ** 9 9 - 1 0 0  2 0 0 - 2 3 1

* E s t i m a t e d  n u m b e r  w h e n  a n e w  f a c i l i t y  is a v a i l a b l e .
** D o e s  n o t  i n c l u d e  o n s t a g e  r e h e a r s a l  a n d  s e t  p r e p a r a t i o n  time.

Th i s  is an i m p r e s s i v e  l i s t  o f  o r g a n i z a t i o n s  a n d  p e r f o r m a n c e s .  It is 
a p r o v e n  s t a t i s t i c  th a t  an a t t r a c t i v e ,  e f f i c i e n t ,  c o m f o r t a b l e  n e w  
f a c i l i t y  c r e a t e s  a s h a r p  i n c r e a s e  in a t t e n d a n c e  as w e l l  as in n u m b e r s  
o f  p r o d u c t i o n s  and p e r f o r m a n c e s .  It a l s o  p r o d u c e s  a h i g h e r  l e v e l  of 
e x c e l l e n c e  in the p e r f o r m e r s  a n d  p e r f o r m a n c e .  If t h o s e  p e r f o r m a n c e  
o r g a n i z a t i o n s  s h a r e d  a f a c i l i t y ,  it w o u l d  s o o n  be; b o o k e d  365 d a y s  a 
year. C l e a r l y  the p e r f o r m i n g  a r t s  do  not h a v e  to h a n g  o n  t h e  c o a t­
tai l s  o f  ice s k a t i n g  or h o c k e y  f o r  c i v i c  s u p p o r t .

In a d d i t i o n  to the n e e d s  of t h e  o r g a n i z a t i o n s  l i s t e d  a b o v e ,  t h e r e  are 
n u m e r o u s  o t h e r  a r t s / c u l t u r a l  needs, G u c h  as:



1. N e e d  for a t o w n  m e e t i n g  h a l l ,  a p l a c e  for C i t y  C o u n c i l  m e e t­
ings, s i n c e  C o u n c i l  c h a m b e r s  a r e  t o o  s m a l l  to a c c o m m o d a t e  o p e n  
m e e t i n g s .

2. N e e d  for a s e c u r e  A r t  G a l l e r y .
3. C r a f t  spaces.
4. C l u b  m e e t i n g  rooms.
5. A n  a r t  f i l m  t h e a t e r .
6. A r t s  a d m i n i s t r a t i o n  o f f i c e s .
7. P e r f o r m i n g  a r t s  o r g a n i z a t i o n  o f f i c e s .
8. W o r k s h o p  spaces.
9. S t o r a g e  s p a c e s  for s c e n e r y ,  l i g h t i n g  p r o p s  a n d  c o s t u m e s .

10. D a n c e  s t u d i o s .
11. R e h e a r s a l  rooms.
12. R e c i t a l  space.

It is o f  v i t a l  i m p o r t a n c e  t h a t  t h e  m i s g u i d e d ,  t h o u g h  w e l l - i n t e n t i o n e d ,  
g o a l s  o f  t h e  K E T C H I K A N  M U L T I - P U R P O S E  C O M M U N I T Y  C E N T E R  F E A S I B I L I T Y  
S T U D Y  o f  1971 b e  e r a s e d  i m m e d i a t e l y .  T h e  i n f l u e n c e  o f  t h i s  p l a n  s t i l l  
h a n g s  h e a v i l y  o v e r  s o m e  l e a d e r s h i p  cir c l e s ,  e f f e c t i v e l y  c l o s i n g  s o m e  
m i n d s  to m o r e  v i a b l e  a l t e r n a t i v e s .  T h e  w e i g h t  a n d  i n e r t i a  t h i s  is 
c r e a t i n g  s h o u l d  b e  d i s p e l l e d  o n c e  a n d  f o rever. T h i s  s c h e m e  w a s  d e f e a t e d  
T h e  p l a n  is d e ad, it s h o u l d  b e  l a i d  to rest.

A l t h o u g h  a f e w  c o m m u n i t i e s  h a v e  m a n a g e d  to j a m  all spor t s ,  r e c r e a t i o n ,  
e n t e r t a i n m e n t  a n d  p e r f o r m i n g  a r t s  f a c i l i t i e s  a n d  e v e n t s  u n d e r  o n e  h u g e  
roof, it  d o e s  n o t  f o l l o w  t h a t  K e t c h i k a n  m u s t  d o  the same. S u c h  s c h e m e s  
r a r e l y  w o r k  e v e n  on t h e  w i d e  o p e n  p l a i n s  of  K a n s a s .  T h e  u n i q u e  c o n­
f i g u r a t i o n  o f  K e t c h i k a n  d o e s  n o t  l e n d  i t s e l f  to this a l l - i n c l u s i v e  
r e c r e a t i o n / p e r f o r m i n g  a r t s  c e n t e r  s c h eme. T h e  a v a i l a b l e  s i t e s  at the 
c e n t e r  of t h e  c i t y  a r e  too s m a l l  a n d  it is d o u b t f u l  t h a t  a p a c k a g e  
c o n s i s t i n g  o f  t h e  3 to 4 c i t y  b l o c k s  r e q u i r e d  c o u l d  e v e r  b e  p u t  t o g e t h e r  
T h e  p r o b l e m s  s u c h  a c e n t e r  w o u l d  c r e a t e  in p a r k i n g ,  t r a f f i c  h a n d l i n g ,  
a u d i e n c e  h a n d l i n g ,  c o n g e s t i o n  a r e  g r e a t l y  m a g n i f i e d  by  t h e  s p e c i a l  
q u a l i t i e s  o f  K e t c h i k a n .

F u r t h e r m o r e ,  the a r t s  c o m m u n i t y  s e e m s  v e r y  s t r o n g l y  o p p o s e d  to this 
k i n d  of  t h i n k i n g .  A n d  for v e r y  g o o d  r e a s o n .  T h e  A l l - p u r p o s e  F a c i l i t y  
is i n e v i t a b l y  t h e  N o - p u r p o s e  F a c i l i t y  a n d  t h e  h e a v i e s t  l o s e r s  in t h a t  
p o i n t l e s s  g a m e  o’f c o m m u n i t y  t o g e t h e r n e s s  a r c  the p e r f o r m i n g  arts.

T h e  p r e v a i l i n g  m i s c o n c e p t i o n  t h a t  S h a k e s p e a r e ,  M o z a r t ,  b a s k e t b a l l  and 
i c e  h o c k e y  a r e  s u i t a b l e  b c d - f e l l o w s  s h o u l d  b e  c o r r e c t e d  at once.
T h e  m a r r i a g e  w o n ' t  w o r k .  E a c h  h a s  an i m p o r t a n t  r o l e  t o  p l a y  in the 
c o m m u n i t y ,  b u t  t h e y  a r e  n o t  c o m p a t i b l e .  K e t c h i k a n  m u s t  m a k e  its o w n  
plan.

R E C O M M E N D A T I O N S

T h e  first s t e p  s h o u l d  i n c l u d e  o r g a n i z a t i o n  o f  a P l a n n i n g  C o m m i t t e e  
e m p o w e r e d  to act in m a t t e r s  r e l a t i n g  to the p l a n n i n g  o f  the C u l t u r a l  
C e n t e r / P e r f o r m i n g  A r t s  C e n t e r  pl u s  the i m m e d i a t e  a l l o c a t i o n  of f u n d s  
for P r o g r a m  P l a n n i n g  and for p r e p a r a t i o n  of the P r o g r a m  d o c u m e n t  by 
a p r o f e s s i o n a l  T h e a t e r  D e s i g n  C o n s u l t a n t .

P H A S E  I. B a s e d  on  t h e  s u r v e y  o f  e x i s t i n g  f a c i l i t i e s  for t h e  p e r f o r m­
ing a r t s  a n d  o n  K e t c h i k a n ' s  ne e d s ,  it is c l e a r  t h a t  t h e  t w o  roost 
u r g e n t l y  n e e d e d  f a c i l i t i e s  are:



1 .  A m i d d l e - s i z c  t h e a t e r  - 350 to 400 c a p a c i t y  - w i t h  f l e x i b l e  
p r o s c e n i u m  stacje. C o m f o r t a b l e ,  m o d e r n ,  w e l l - e q u i p p e d  w i t h  a l l  
n e c e s s  iry s t a g e  m a c h i n e r y ,  l i g h t i n g ,  s u p p o r t  s p a c e s  a n d  
a n c i l l a r y  s p a ces: T h e  M a i n  T h e a t e r .

2. A  t o w n  h a l l  w h e r e  m e e t i n g s  can b e  h e l d  a n d  i s s u e s  aired:
A  Forum. It c o u l d  a l s o  s e r v e  s m a l l e r  c o n v e n t i o n  g r o u p s ,  
p o s s i b l y  s m a l l  b a n q u e t s  a n d  d i n n e r  t h e a t e r ,  a n d  b e c o m e  a 
" B l a c k  Box" t h e a t e r - i n - t h e - r o u n d .

Of all the p o s s i b l e  s i t e s  s u r v e y e d  for t h i s  C u l t u r a l  C e n t e r / P e r f o r m i n g  
A r t s  C e n t e r ,  M a i n  S c h o o l  s t a n d s  o u t  as t h e  m o s t  s u i t a b l e .  A l l  p o t e n t i a l  
s i t e s  s h o u l d  be s c r u t i n i z e d  b e f o r e  a d e c i s i o n  is m ade, o f  c o u r s e ,  b u t  
O l d  M a i n  S c h o o l  c l e a r l y  d o m i n a t e s  the s c e n e  at this time. It has t h e  
a d d e d  a d v a n t a g e  o f  b e i n g  a v a i l a b l e .  V a r i o u s  m e a n s  o f  e a s y  a c c e s s  f r o m  
b e l o w  h a v e  b e e n  m u c h  d i s c u s s e d .  A n y  p l a n  f o r  c o n v e r s i o n  of M a i n  S c h o o l  
s h o u l d  i n c l u d e  m o v i n g  s t a i r s  (covered) a n d / o r  a b u b b l e  e l e v a t o r  s u c h  
as u s e d  at F a i r m o n t  H o t e l  (San F r a n c i s c o )  a n d  T h e  S p a c e  N e e d l e  (Seattle).

M a i n  S c h o o l  s t a n d s  e a s i l y  a n d  p r o u d l y  a t o p  its r o c k  p r o m o n t o r y  at t h e  
v e r y  c e n t e r  and h u b  o f  K e t c h i k a n .  T h i s  f i f t y  y e a r  o l d  c i v i c  l a n d m a r k ,  
d o m i n a t i n g  t h e  v i e w  f r o m  e v e r y  a n g l e  w i t h  its s t r o n g ,  v i g o r o u s  form, 
is r i c h  in n o s t a l g i a .  B u i l t  t h r o u g h  t h e  l a b o r s  of e a r l i e r  K e t c h i k a n  
c i t i z e n s ,  t h e r e  are s o m e  t o d a y  w h o  r e m e m b e r  the d a y  M a i n  S c h o o l  o p e n e d .  
A n d  t h e r e  a r e  m o r e  w h o  r e m e m b e r  t h e i r  o w n  s c h o o l  d a y s  in it, t h e i r  
c h i l d r e n ' s  s c h o o l  days, a n d  t h e i r  c h i l d r e n ' s  c h i l d r e n ' s  s c h o o l  days. 
N o t h i n g  c o u l d  b e  m o r e  n a t u r a l  and f i t t i n g  t h a n  to r e d e s i g n  M a i n  S c h o o l  
to b e c o m e  t h e  c u l t u r a l  c e n t e r  of K e t c h i k a n  for t h e  n e x t  f i f t y  y e a r s ,  
as it has b e e n  t h e  e d u c a t i o n a l  c e n t e r  for the p a s t  fifty.

It c o u l d  e n j o y  a p o s i t i o n  to K e t c u i k a n  n o t  u n l i k e  t h a t  o f  t h e  T h e a t e r  
of  D i o n y s o s  to c l a s s i c a l  A t h e n s ,  w h i c h  r e s t e d  o n  the slope of t h a t  
A c r o p o l i s  as a s y m b o l  of a r t  a n d  c u l t u r e ;  a c e n t e r  for r e c r e a t i o n  a n d  
e n t e r t a i n m e n t ;  a n d  an  i n s p i r a t i o n  t o  al] A t h e n i a n s .

O l d  M a i n  S c h o o l  is ample'. It has s p a c e  for a 350 to 4 00 s e a t  p r o s­
c e n i u m  t h e a t e r .  It h a s  s p a c e  for a Forum. It h a s  o f f i c e  s p a c e  for 
t h e  p e r f o r m i n g  ar t s  o r g a n i z a t i o n s .  It has s u p p o r t  s p a c e  for t h e  t h e a t e r .  
It has a d d i t i o n a l  s p a c e s  for m e e t i n g  rooms, ar t s  a n d  c r a f t s  a n d  p o s s i b l y  
more.

In a d d i t i o n  to the r o m a n c e  of M a i n  S c h ool, c o n v e r s i o n  m a k e s  g o o d  s e n s e .
It m a k e s  g o o d  s e n s e  in t e r m s  of  d o l l a r s  a n d  cents. If t h e  s t r u c t u r e  
p r o v e s  sound, it w i l l  be m u c h  less e x p e n s i v e  to c o n v e r t  t h a n  t o  b u i l d  
a n e w  s t r u c t u r e .  It w i l l  b e  r o o m i e r ,  s t u r d i e r  a n d  b e t t e r  l o c a t e d . *

E v e r y  p o t e n t i a l  s i t e  for the C u l t u r a l  C e n t e r / P e r f o r m i n g  A r t s  C e n t e r  
s h o u l d  be e x a m i n e d  c a r e f u l l y ;  h o w e v e r ,  at th i s  time, M a i n  S c h o o l  
a p p e a r s  to o f f e r  tho b e s t  p o s s i b l e  s o l u t i o n .  N o  c o n v e r s i o n  c a n  e v e r  
b e  a c c o m p l i s h e d  w i t h o u t  s o m e  c o m p r o m i s e ,  b u t  M a i n  S c h o o l  s a t i s f i e s  
m o s t  of K e t c h i k a n ' s  needs.

* T H E  2nd S T A G E  (350 seats) - $ 1 2 0 , 0 0 0 - 1 3 0 , 0 0 0  (figures a r e  n o t  in) 
T r i n i t y  S q u a r e  T h e a t e r s  (300 & 000) - $ 3 0 0 , 0 0 0  
B u s h n e l l  A u d i t o r i u m ,  H a r t f o r d  (2300) - $ 1 , 2 0 0 , 0 0 0
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T h e  p r i n c i p a .  u s e r s  of the p e r f o r m a n c e  s p a c e s  s h o u l d  be  the e s t a b l i s h­
ed p e r f o r m a n c e  o r g a n i z a t i o n s  of K e t c h i k a n :  1. T h e  F i r s t  C i t y  P l a y e r s ,
2. T h e  B a l l o t  Gr o u p ,  3. C o n c e r t  A s s o c i a t i o n ,  4. S h o e s t r i n g  S y m p h o n y .
O t h e r  p e r f o r m a n c e  g r o u p  u s e r s  s h o u l d  i n c l u d e  (but n o t  be l i m i t e d  to) 
the f o l l o w i n g :  N a t i v e  D a n c e  Group, C h o r a l  G r o u p s ,  R e c i t a l s ,  C h i l d r e n ' s
T h e a t e r ,  F i l m  G r o u p s ,  T h e  A l a s k a  S t a t e  T h e a t e r  C o m p a n y ,  K e t c h i k a n  
Hi g h  S c h o o l  a n d  K e t c h i k a n  C o m m u n i t y  C o l l e g e .

I n c o m e - p r o d u c i n g  a n d  o n e - t i m e  u s e r s  m i g h t  i nclude: C o m m e r c i a l  t o u r i n g
p r o d u c t i o n s ;  C o n v e n t i o n  m e e t i n g s ,  l e c t u r e s ,  d e m o n s t r a t i o n s  and films; 
P u b l i c  m e e t i n g s  a n d  C i t y  C o u n c i l  m e e t i n g s ;  S m a l l e r  p o l i t i c a l  m e e t i n g s ;  
B a n q u e t s  a n d  d i n n e r  the a t e r ;  T V  t a p i n g s .  In a d d i t i o n ,  an i n c o m e  
p r o d u c i n g  S u m m e r  P r o g r a m  for tou r i s m ,  p e r h a p s  i n c l u d i n g  T H E  F I S H  PIRATE'S 
D A U G H T E R ,  N a t i v e  d a n c e  g r o u p s  a n d  t h e  B a l l e t  G r o u p ,  s h o u l d  b e  d e v e l o p e d  
for t h e  n e w  C e n ter. T h i s  l a t t e r  p r o g r a m  c o u l d  c o n c e i v a b l y  fi l l  the 
M a i n  T h e a t e r  for the e n t i r e  t o u r i s t  s e a son.

T h e  f a c i l i t i e s  should, o f  c o u r s e ,  b e  a v a i l a b l e  to all l e g i t i m a t e  
p e r f o r m i n g  a r t s  g r o u p s  for w h i c h  it is p r o p e r l y  s u i t e d  a f t e r  t h e  n e e d s  
o f  its p r i n c i p a l  u s e r s  h a v e  b e e n  c o n s i d e r e d .

P H A S E  II. T h e  a d d i t i o n  of r e c r e a t i o n  spaces, ar t s  a n d  c r a f t s ,  galleries, 
d i s p l a y  s p a ces, m e e t i n g  r o o m s  a n d  o f f i c e s  a r o u n d  t h e  c e n t e r  c o r e  of t h e  
b u i l d i n g  c o n t a i n i n g  the th e a t e r ,  f o r u m  a n d  t h e i r  a n c i l l a r y  spac e s .

T H E  P R O G R A M

A  P e r f o r m i n g  A r t s  C e n t e r  is a h i g h l y  c o m p l e x ,  u n i q u e l y  i n d i v i d u a l  
b u i l d i n g .  It is m a d e  u p  of s p e c i a l i z e d  s p a c e s  w h i c h  u s e  h i g h l y  s p e c ­
ia l i z e d  e q u i p m e n t .  It is e s s e n t i a l  - b e f o r e  a r c h i t e c t u r e ,  b e f o r e  
b r i c k s  a n d  m o r t a r ,  b e f o r e  f u n d - r a i s i n g  - t h a t  a C o m p r e h e n s i v e  P r o g r a m  
for t h e  C e n t e r  be w r i t t e n .

1. Th i s  P r o g r a m  d e f i n e s  t h e  n e e d s  - p r e s e n t  and f u t u r e  - 
for K e t c h i k a n .

2. The P r o g r a m  w i l l  f o r m u l a t e  t h e  g o v e r n i n g  p o l i c y  for the 
C e n t e r  a n d  t h e  a d m i n i s t r a t i v e  s t r u c t u r e  of t h e  C e n t e r .

3. T h e  P r o g r a m  e x a m i n e s  t h e  i m p a c t  on b u s i n e s s  a n d  on n e i g h­
borh o o d .  It w i l l  a d d r e s s  t h e  q u e s t i o n  of e m p l o y m e n t  i m p a c t  
of  t h e  P e r f o r m i n g  A r t s  C e n t e r  on K e t c h i k a n ;  t h e  s e r v i c e - t y p e  
jobs a n d  the t o u r i s t - o r i e n t e d  jo b s  it w i l l  create.

4. T h e  P r o g r a m  w i l l  s t u d y  the t o u r i s t  i m p a c t  as w e l l  as u s e s
of the C e n t e r  for C o n v e n t i o n s ,  A t  p r e s e n t  p e r f o r m e r s  a r e  
t r a v e l i n g  17 m i l e s  out of t o w n  to e n t e r t a i n  the t o u r  ships.

5. The P r o g r a m  p i n p o i n t s  the s p a c e  r e q u i r e m e n t s  and t r a n s l a t e s  
t h e s e  r e q u i r e m e n t s  into a c t u a l ,  d e f i n e d ,  i n t e r r e l a t e d ,  
f u n c t i o n i n g  e l e m e n t s  of the t h e a t e r  plant.. It o u t l i n e s  the 
s p e c i a l  e q u i p m e n t  r e q u i r e m e n t s .  It h a n d l e s  the p r o b l e m s
of t r a f f i c  f l o w  for p e r s o n n e l  a n d  m a t e r i a l  b o t h  i n s i d e  a n d  
o u t s i d e  t h e  f a c i l i t y ,  i n c l u d i n g  p a r k i n g  a n d  p u b l i c  t r a n s­
po r t a t i o n .

G. T h e  P r o g r a m  w i l l  a d d r e s s  i t s e l f  to t n e  c o s t  e s t i m a t e  for
the s t r u c t u r e ,  i n c l u d i n g  its s p e c i a l  t h e a t e r  e q u i p m e n t .
It w i l l  e s t i m a t e  the o p e r a t i n g  a n d  m a i n t e n a n c e  b u d g e t s .

7. T h e  P r o g r a m  w i l l  o u t l i n e  p r o p o s e d  s o u r c e s  for f u n d i n g  and
s u pport.



P l a n n i n g  a g o o d  P e r f o r m i n g  A r t s  C e n t e r  c o m m e n c e s  c e n t e r  s t a g e  a n d  
it is d e s i g n e d  o u t w a r d  f r o m  t h a t  f o c a l  p o i n t  to e n c o m p a s s  stage, 
a u d i t o r i u m ,  all a n c i l l a r y  s u p p o r t  s p a c e s  and all p u b l i c  s p a ces.

T H E  D O C U M E N T .  T h e  P r o g r a m  and t h e  P r o g r a m  D o c u m e n t  is t h e  w o r k  of 
a p r o f e s s i o n a l  T h e a t e r  D e s i g n  C o n s u l t a n t ,  w h o  m a i n t a i n s  a c l o s e  w o r k ­
ing r e l a t i o n s h i p  w i t h  the p r i n c i p a l s  c o n c e r n e d .  A r c h i t e c t u r e  is t h e  
f i n a l  p a r t  o f  t h e a t e r  p l a n n i n g .  T h e  P r o g r a m  b u d g e t  s h o u l d  i n c l u d e  
funds t o  e n g a g e  an a r c h i t e c t  to m a k e  p r e l i m i n a r y  d e s i g n s  as w e l l  as a 
P r e s e n t a t i o n  for p u r p o s e s  of p r i v a t e  f u n d - r a i s i n g  a n d / o r  b o n d  issue.

T h e  P r o g r a m  s h o u l d  b e  r e v i e w e d  b y  a l l  c o n c e r n e d  p a r t i e s .  K e e p i n g  the 
p u b l i c  i n f o r m e d  is e s s e n t i a l .

C O N C L U S I O N

K e t c h i k a n  h a s  the p o s s i b i l i t y  in M a i n  S c h o o l  for a t o t a l l y  u n i q u e  
C u l t u r a l  C e n t e r / P e r f o r m i n g  A r t s  C e n t e r .  /And it is e c o n o m i c a l ;  for a 
p r i c e  t a g  far b e l o w  t h e  c o s t  o f  a n e w  s t r u c t u r e .  T h o u g h  it c a n n o t  
s e r v e  e v e r y  r e c r e a t i o n a l  n e e d  for t h e  e n t i r e  c o m m u n i t y ,  it c a n  a c­
c o m o d a t e  m a n y  - m o r e  t h a n  e n o u g h  to j u s t i f y  its c o n v e r s i o n .  In 
p a r t i c u l a r  it c a n  p r o v i d e  the s o r e l y  n e e d e d  p e r f o r m a n c e  f a c i l i t i e s ,  
t h u s  k e e p i n g  K e t c h i k a n  a b r e a s t  of t h e  o t h e r  c o m m u n i t i e s  o f  S o u t h e a s t  
A l a s k a .  In a d d i t i o n  to c o m m u n i t y  e n r i c h m e n t ,  th i s  C e n t e r  c a n  s e r v e  
b u s i n e s s  a n d  i n d u s t r y ;  t o u r i s m  a n d  c o n v e n t i o n  needs. T h e  l o c a t i o n  is 
u n i q u e ?  its q u a l i t y  s p e c i a l  a n d  o u t s t a n d i n g .  No o n e  a t t e n d i n g  a 
p e r f o r m a n c e  a t  O l d  M a i n  w i l l  f o r g e t  it - or K e t c h i k a n .
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FROM:

TO:

RE:

El.DOM E L D E R  

SI D  W R I G H T

S A N D Y  STACK, P R E S I D E N T ,  P E T E R S B U R G  A R T S  C O U N C I L

f

N E W  T H E A T E R  F O R  P E T E R S B U R G  S C H O O L  - 

N O T E S  O N  MEET' MGS OF 2 0 - 2 7  F E B R U A R Y  107 r>.

A s u r v e y  of  e x i  rt..i r.y r t o o l  u M.torrum c o rd.i L ionc cirri ,j summary 

of pro r. or I: use. o f t h e ' i,i ; y flra:v.".t v/.eo the v i t a l i t y  of

p o r f o 1' " by, a r t s  . • \ y .r r j . t o e on e  i r: !••• I-bo need for

the- CNp"iT>~ •"'

s c h o o l  c o m p l e x .

}.>.! tsrinoil i :■ i p o r t  of 1. ho n o w

iVl'ors!.".! :y F c i . o o . l v \ - . ; .. • e'W .-n C o m m u n i  i.y a r e  r.Crony s u p p o r t o r s  

of a]] the p e r  for..;: n.. rrt:.: m u s i c ,  dra w n ,  m u s i c  e n w o i y ,

Shn!;cr-po.ir ', dnr.c;. . Pot e m b u r y  is u n i q u e .  .T1 is tho o n l y  Hicjh 

So he; i.! j.u AlAr-hn ofJ\ t ioy boll, boy .intiny niid a d v a n c e d  c o u r s e s  an 

Shal.c'spoure. It i:> I ho o n l y  ii:i<;h S c h o o l  in A J a  s k a , a n d  o n e  of 

a v e r y  s e l e c t  few in Aivor i/-i, pror.cntiny a f u l l y  s t a y e d ,  fully 

m o u n t e d ,  f u l l y  c o s t u m e d  S h a k e s p e a r e  p r o d u c t i o n  a n n u a l l y .

T i m  P o t o r s b u r y  arl.:; eowmtm.i I.y liar. made, a oi >. ir d i s t i n c t i o n  

bet wot r- the audj.ior.ium c o n o o p  t a n d  the t h e a t e r  c o n c e p t .  it has 

j dc»n t i 1’ j oci its need to be a the a t e r .  T h o u q h  rt r o c o y n i  res tho 

n e e d  for a u d i t o r i u m  use, it h a s  c o r r e c t l y  r e c o g n i s e d  t h a t  a

aBWBPCT.'aFyracr.-j-:



No. of No. of T o tal
P r o d u c t i o n s  P e r f o r m a n c e s  A t t e n d a n c e

t h e a t e r  c a n  b e c o m e  an a u d i t o r i u m ,  b u t  an a u d i t o r i u m  c a n n o t  be-I

c o m e  a t h eater.

A t a b u l a t i o n  o f  p r e s e n t  u s e s  of the e x i s t i n g  a u d i t o r i u m  and 

t o t a l  a u d i e n c e s :

O r g a n i z a t i o n  

(User)

S c h o o l  D r a m a t i c  P r o d u c t i o n s  

S e n i o r  M u s i c a 1 

S h a k e s p e a r e  

J r . - S o p h .  P l a y  

8th-Of), tirade P l a y  

M u m m e r s  

P a n c a n t

l i . M u c i e  ■ er ta 

C o n c e r t  5'cm in.;.

W o r k s h o p s

S t u d e n t  Bo d y  ’■.•'Mings 

Publi c M i i  in■ y/iieari ngs 

S L u d e n t  ! e .•? os 

Comnioncei’iei. t A 

B a c c a l a u r e a t e  *

A w a r d s  C e r e m o n y  *

T O T A L S * *

* P r o b a b l y  will m o v e  to gym.

*  *  h m u :  i ir» I* i n  f  • 1 111 1 1  \ i  i t » • t I . • i ■ < % >*«

1 3 1250

1 2 1000

1 2 350

1 1 300

2 4 800

1. 1 200

4 •1 1200

0 G 1200

3 G 400

8 8 18 50

4 •1 4 00

50 50 J 500

1. J. 4 50

1 1 300

1 1 300

85 98 11,500'

.irsal or :S’U p r e p ■ U M i  Ion Li m e .

m e m b e r  ol. c o m n u n l ty at: to lids 4.t

i



F U T U R E  P O T E N T I A L

I t  is an e s t a b l i s h e d  s t a t i s t i c  t h a t  a new, b e t t o r  a n d  m o r e  

a t t r a c t i v e  f a c i l i t y  a l w a y s  p r o d u c e s  e n l a r g e d  a u d i e n c e  a t t e n d­

a n c e  f i g u r e s .  In a d d i t i o n  p l a n s  a r e  u n d e r  w a y  f o r  s e v e r a J  a d d i­

t i o n a l  e v e n t s .  7\ p o t e n t i a l  F i l m  S e r i e s  (evening) is u n d e r  d i s­

c u s s i o n .  (5 f i l m  s h o w i n g s )

2. F u t u r e  p l a n s  cnl] for the i n t r o d u c t i o n  o f  a S u m m e r  T h e a t e r  

P r o g r a m  for S t u d e n t s .

3. D e s i g n  of  t h e  N e w  S c h o o l  T h e a t e r  s h o u l d  t a k e  i n t o  c o n s i d e r a­

tio n  t h e  c o m i n g  of a d e e p  w a t e r  p i e r  f o r  P e t e r s b u r g  a n d  t h e  

r e g u l a r  v i s i t s  b y  t o u r  boats. A s e r i o u s  h i s t o r i c a l - m u s i c a l  d r a m a  

a s  a t o u r i s t  e n t e r t a i n m e n t  is c o n t e m p l a t e d .  It c o u l d  b e c o m e  a 

p r i m a r y  u s e r  of t h e  t h e a t e r  d u r i n g  the t o u r i s t  s e a s o n .  P e r­

f o r m a n c e s  of t h i s  p r o d u c t i o n  in a d d i t i o n  to the S u m m e r  T h e a t e r  

P r o g r a m  for S t u d e n t s  w i l l  m e a n  f u l l  12 m o n t h  u s a g e  of  t h e  

f a c i l i t y  a n d  c o u l d  c o n c e i v a b l y  d o u b l e  t h e  n u m b e r  of p e r f o r m a n c e s  

and t o t a l  a u d i e n c e s  a n n u a l l y .  It r e e n f o r c e s  the n e e d  for w e l l  

e q u i p p e d ,  m o d e r n  t h e a t e r .
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TO: G R E A T E R  S I T K A  A R T S  C O U N C I L

F R O M :  E L D O N  E L D E R  A S S O C I A T E S — T H E A T E R  C O N S U L T A N T  F O R  S A R A C  

RE: P E R F O R M I N G  A R T S  C E N T E R  U S E / N E E D S  S U R V E Y

F O R W A R D

T h i s  s u r v e y  and r e p o r t  h a s  b e e n  u n d e r t a k e n  f o r  S i t k a  and S A R A C  

in o r d e r  t h a t  p r e s e n t  and l o n g  t e r m  n e e d s  r e l e v a n t  to p e r f o r m i n g  

a r t s  and v i s u a l  a r t s  f a c i l i t i e s  m a y  b e  d e l i n e a t e d  and f o r m a l­

ized, th u s  l e a d i n g  to r e c o m m e n d a t i o n s  for i m m e d i a t e  a n d  f u t u r e  

a c t i o n s  for Sitka. I h a v e  m a d e  an a t t e m p t  t o  a s s e s s  t h e  p r e s e n t  

f a c i l i t i e s  f r o m  d i r e c t  o b s e r v a t i o n  and i n t e n s i v e  d i s c u s s i o n  v/ith 

t h e  users. T h i s  h a s  led t o  t h e  o b s e r v a t i o n s  and r e c o m m e n d a t i o n s  

t h a t  follow.

E X I S T I N G  C O N D I T I O N S

r t
T h e r e  a r e  m a n y  c o m p e l l i n g  r e a s o n s  for S i t k a  to i n i t i a t e  p l a n s  for 

a P E R F O R M I N G  A R T S  C E N T E R .  F o r e m o s t  a r e  t h e  n e e d s  of  t h e  S i t k a  

p e r f o r m i n g  a r t s  o r g a n i z a t i o n s  and t h e i r  a u d i e n c e s  w h i c h  a r e  n o t  

b e i n g  a d e q u a t e l y  s e r v e d  b y  t h e  C e n t e n n i a l  B u i l d i n g  or b y  a n y  

o t h e r  f a c i l i t i e s  in Sitka. F u r t h e r m o r e ,  S i t k a  is b e c o m i n g  t h e  

a c k n o w l e d g e d  c u l t u r a l  c e n t e r  of S o u t h e a s t  A l a s k a  w i t h  the n o w  

w e l l - e s t a b l i s h e d  S u m m e r  M u s i c  F e s t i v a l  and t h e  S u m m e r  F i n e  A r t s  

C amp, p l u s  t h e  c u l t u r a l  i n f l u e n c e  and t h e  a c t i v i t i e s  o f  S h e l d o n  

J a c k s o n  C o l l e g e  and S i t k a  C o m m u n i t y  C o l l e g e .  In a d d i t i o n ,  S i t k a  

is d e v e l o p i n g  as a m a j o r  t o u r i s t  c o m m u n i t y  for S o u t h e a s t .

PER F O R M A N C E  A R T S .  A s u r v e y  o f  p e r f o r m i n g  a r t s  g r o u p s  and t h e i r  

s p a c e  and f a c i l i t i e s  r e q u i r e m e n t s  is v e r y  r e v e a l i n g :



2

O r g a n i z a t i o n N u m b e r  of P e r f o r m a n c e s

B a r o n o f  L i t t l e  T h e a t e r  G u i l d

H i g h  S c h o o l  Band C o n c e r t s

H i g h  S c h o o l  P l a y s

V a r i e t y  S h o w

B a l l e t  R e c i t a l

S i t k a  C o n c e r t  A s s o c i a t i o n

A l a s k a  D a y  P a g e a n t

H i g h  S c h o o l  C h o r u s

J u n i o r  H i g h  S c h o o l  C h o r u s

J u n i o r  H i g h  S c h o o l  Band

F i l m  S o c i e t y

S i t k a  S u m m e r  M u s i c  F e s t i v a l  

S i t k a  C o m m u n i t y  C h o r u s  

N e w  A r c h a n g e l  D a n c e r s  

F i n e  A r t s  C a m p

S h e l d o n  J a c k s o n  C o l l e g e )  N e e d:eds n o t  y e t  

d e t e r m i n e d

8-10

6-8
6
2

100+
11 (3 m a j o r  events, 

8 r e c i t a l s )

6+
2
1

1

6+
3 

2 + 
2
4

C o m m u n i t y  C o l l e g e

T o t a l  1 6 0 - 1 6 4 +

A t  p r e s e n t  t h e r e  a r e  1 6 0 - 1 6 4  e s t i m a t e d  p e r f o r m a n c e s  in need of 

p e r f o r m a n c e  s p a c e  p e r  year. T h i s  d o e s  .<ot i n c l u d e  o n - s t a g e  r e ­

h e a r s a l  t i m e  or set-up, light i n g ,  and t e c h n i c a l  r e h e a r s a l  t i m e  

for t h e a t r i c a l  p r o d u c t i o n s .  It is a w e l l - e s t a b l i s h e d  s t a t i s t i c  

th a t  c o m f o r t a b l e ,  a t t r a c t i v e ,  n e w  p e r f o r m a n c e  f a c i l i t i e s  a l w a y s  

g e n e r a t e  g r e a t e r  a t t e n d a n c e  and i n c r e a s e d  n u m b e r s  of p r o d u c t i o n s .  

E f f i c i e n t ,  m o d e r n  f a c i l i t i e s  s t i m u l a t e  h i g h e r  q u a l i t y  in p r o­

d u c t i o n  and p e r f o r m a n c e .  T h e  c u l t u r a l  and s o c i a l  c l i m a t e  of a 

c o m m u n i t y  is g r e a t l y  i n f l u e n c e d  b y  t h e  p h y s i c a l  f a c i l i t i e s  

a v a i l a b l e  t o  h o u s e  t h e  v a r i o u s  e n t e r t a i n m e n t  events.

S i t k a  p u b l i c  s c h o o l s  and the t w o  c o l l e g e s  a r c  w i t h o u t  p e r f o r m a n c e  

f a c i l i t i e s .  A r t s  p r o g r a m s  in t h o s e  s c h o o l s  c a n n o t  d e v e l o p  u n t i l  

f a c i l i t i e s  to  w o r k  in a r e  a v a i l a b l e .  G r o w t h  and d e v e l o p m e n t  of 

t h e  a r t s  in c o m m u n i t y  and s c h o o l s  s e e m  e f f e c t i v e l y  s t i f l e d  u n t i l  

a p e r f o r m a n c e  f a c i l i t y  is built.

T O U R T S M .  S i t k a  is o n e  of t h e  m o s t  b e a u t i f u l  c o m m u n i t i e s  in t h e  

S o u t h e a s t .  Its n a t u r a l  s o tting, e n v i r o n m e n t  and w a t e r f r o n t  a r e  

superb. Its t r a d i t i o n s  and h i s t o r y  a r e  f a s c i n a t i n g .  A l l  of t h i s

t o u c h e d .  T o u r i s m  is a l r e a d y  S i t k a ' s  l a r g e s t  and f a s t e s t  g r o w i n g  

i n d u s t r y .  W i t h  a p p r o x i m a t e l y  o n e  h u n d r e d  t o u r  s h i p s  s c h e d u l e d  

f o r  t h e  s u m m e r  of 1975 b r i n g i n g  t h e  t o t a l  t o u r i s m  f i g u r e  to o v e r

i n d i c a t e s  t h a t  t h e  p o t e n t i a l  for t o u r i s m  h a s  o n l y  b a r e l y  b o o n



100,000, t h e r e  is a need for i n c r e a s e d  m e a n s  of e n t e r t a i n i n g  t h e s e  

v i s i t o r s  w h i l e  t h e y  a r e  ashore. T h e r e  is a g r o w i n g  n e e d  for m o r e  

t h a n  o n e  t y p e  of e n t e r t a i n m e n t ,  m o r e  t h a n  o n e  t o u r i s t  "event". 

T o u r i s m  in A l a s k a  is g r o w i n g  at an a v e r a g e  a n n u a l  r a t e  of f i f t e e n  

p e r  cent. It s h o u l d  b e  n o t e d  t h a t  tourisl: d o l l a r s  a r e  n e w  d o l l a r s ,  

t h e r e f o r e  w o r t h  m o r e  in a c t u a l  i m p a c t  on t h e  c o m m u n i t y .

T H E  C E N T E N N I A L  B U I L D I N G .  T h e  C e n t e n n i a l  B u i l d i n g  is a v e r y  h a n d­

so m e  c e n t e r p i e c e  t o  the w a t e r f r o n t  d e v e l o p m e n t  of Sitka. A s  a 

b a n q u e t  hall, a t o u r i s t  and c o n v e n t i o n  c e n t e r ,  it s e e m s  t o  s e r v e  

its s t a t e d  p u r p o s e  v e r y  well. H o w e v e r ,  a P e r f o r m i n g  A r t s  C e n t e r  

it is not. N o r  c a n  it e v e r  b e  r e m o d e l e d  to  b e c o m e  one. S o m e  

i m p r o v e m e n t s  t o  t h e  o n - s t a g e  and b a c k s t a g e  f a c i l i t i e s  and e q u i p m e n t  

c o u l d  i m p r o v e  it for p e r f o r m a n c e  use. T h e s e  i m p r o v e m e n t s  sh o u l d  

b e  d o n e  i\s soon as p o s s i b r e .  T h e  c o s t  w o u l d  b e  m o d e s t  and the 

m o n e y  w e l l  spent.

B e c a u s e  t h e  C e n t e n n i a l  B u i l d i n g  is so h a n d s o m e  and is a j u s t i­

f i a b l e  s o u r c e  of p r i d e  for the c o m m u n i t y ,  it is d i f f i c u l t  for 

t h o s e  p e o p l e  n o t  i n v o l v e d  in p e r f o r m i n g  a r t s  t o  r e a l i z e  t h e  

i n a d e q u a c i e s  of t h e  b u i l d i n g  for p e r f o r m a n c e .  T h e  l a c k  of 

b a c k s t a g e  s p a c e  and o f f - s t a g e  w i n g  space, d r e s s i n g  rooms, s t a g e  

l i g h t i n g  e q u i p m e n t  and s t a g e  rig g i n g ,  c o u p l e d  w i t h  t h e  f l a t  f l o o r  

of the a u d i t o r i u m ,  m o v a b l e  s e a t s  and f a u l t y  a c o u s t i c s ,  m a k e  it 

u n w o r k a b l e  for drama, m u s i c a l  c o m edy, opera, m o s t  d a n c e  and m u s i c a l  

events. T h e  C e n t e n n i a l  B u i l d i n g  is, in t h i s  sense, a "mixed 

b l e s s i n g "  for the ar t s  in Sitka.

P e r f o r m a n c e  o r g a n i z a t i o n s  a r e  e x p e r i e n c i n g  d i f f i c u l t y  in g e t t i n g  

b o o k i n g s  in t h e  C e n t e n n i a l  B u i l d i n g .  F o r  example, it h a s  b e e n  

p o i n t e d  out t h a t  w h e n  the C e n t e n n i a l  f a c i l i t y  is s e t  u p  for a 

S a l m o n  Bake, t h e r e  is r e s i s t a n c e  ( u n d e r s t a n d a b l y )  to c l e a r i n g  t h e  

s p a c e  for a p e r f o r m a n c e  event. C o n s e q u e n t l y ,  t h e  s c h e d u l i n g  

b e c o m e s  s o m e w h a t  l i m i t e d  and t h e  f a c i l i t y  c a n n o t  s e r v e  all 

i n t e r e s t s  of t h e  c o m m u n i t y  e qually.

R E C O M M E N D A T I O N S  F O R  S I T K A

A  F e a s i b i l i t y  S t u d y  for a P e r f o r m i n g  A r t s  C e n t e r  s h o u l d  be 

u n d e r t a k e n  b y  S i t k a  i m m e d l a t e l y  r e s u l t i n g  in a P r o g r a m  for a 

p e r f o r m i n g  A r t s  C e n t e r  in SitKa, t a k i n g  i n t o  c o n s i d e r a t i o n  

p r e s e n t  and f u t u r e  needs.

S i n c e  S i t k a  h a s  no t h e a t e r  or s c h o o l  a u d i t o r i u m ,  it s e e m s  on 

f i r s t  a p p r a i s a l ,  t h a t  a l a r g e  t h e a t e r  s e a t i n g  a p p r o x i m a t e l y  750



w o u l d  p r o v i d e  t h e  o p t i m u m  size. H o w e v e r ,  t h i s  r e q u i r e s  i n - d e p t h  

s t u d y  b e f o r e  a d e c i s i o n  c a n  b e  r e a c h e d .  T h e  a u d i t o r i u m  s h o u l d  

h a v e  f i x e d  s e a t i n g  and a r a k e d  floor. T h e  s t a g e  s h o u l d  b e  as 

f l e x i b l e  as p o s s i b l e  t o  a c c o m m o d a t e  t h e  w i d e s t  v a r i e t y  of p e r­

f o r m a n c e  even t s .  T h e  a n c i l l a r y  s p a c e s  s h o u l d  i n c l u d e  a d e q u a t e  

d r e s s i n g  rooms, m a k e - u p  room, g r e e n  room, r e h e a r s a l  rooms, s c e n e  

shop, c o s t u m e  shop, e l e c t r i c a l  shop, c o n t r o l  center, a r t s  o r g a n i­

z a t i o n  o f f i c e s ,  a d m i n i s t r a t i v e  o f f i c e s ,  and s t orage. T h e  p u b l i c  

s p a c e s  s h o u l d  i n c l u d e  lobbies, lounges, t i c k e t  office, and if 

p o s s i b l e ,  p u b l i c  m e e t i n g  rooms, p r a c t i c e  rooms, c r a f t s  w o r k s h o p s ,  

and m a x i m u m  s e c u r i t y  a r t  e x h i b i t i o n  space. It w o u l d  b e  d e s i r a b l e  

t o  c o n s i d e r  a s m a l l e r  fl a t  floor a s s e m b l y  r o o m  in t h e  P e r f o r m i n g  

A r t s  C e n t e r  t h a t  c o u l d  s e r v e  m e e t i n g s ,  lectures, films, w h i c h  

c o u l d  b e  e q u i p p e d  to s e r v e  as an i n t i m a t e  t h e a t c r - i n - t h e - r o u n d .

T h e  p u b l i c  s p a c e s  and b a c k s t a g e  s u p p o r t  f a c i l i t i e s  c o u l d  b e  

p l a n n e d  to s e r v e  b o t h  f a c i l i t i e s .

I D E N T I F Y  A  B U I L D I N G  SITE. T h e  s e l e c t i o n  of t h e  b u i l d i n g  s i t e  is 

of m a j o r  i m p o r t a n c e .  It is d o u b l y  i m p o r t a n t  b e c a u s e  p o s s i b l e  

] and is so lim i t e d .  N o  o n e  s i t e  s e e m s  to  stand out as t h e  b e s t  

ej.oice at t h i s  time. One of t h e  f i r s t  t a s k s  of the Study, t h e r e­

fore, s h o u l d  b e  to m a k e  an i n t e n s i v e  i n v e s t i g a t i o n  i n t o  all 

p o s s i b i l i t i e s .

T h e  s i t e s  so far e x a m i n e d  a n d / o r  d i s c u s s e d  i n c l u d e  s e v e r a l  p o s s i b l e  

l o c a t i o n s  on t h e  S h e l d o n  J a c k s o n  C a m p u s  ( i n c l u d i n g  r e n o v a t i n g  

and e n l a r g i n g  A l l e n  A u d i t o r i u m ) , t h e  old C o m m u n i t y  C o l l e g e  site, 

t h e  n e w  C o m m u n i t y  C o l l e g e  C a m p u s ,  P u b l i c  S c h o o l  land, and t h e  p r e s­

ent  C i t y  A d m i n i s t r a t i o n  B u i l d i n g  site. E a c h  o f  t h e s e  e n j o y s  

c e r t a i n  a d v a n t a g e s  and d i s a d v a n t a g e s ,  so t h e y  m u s t  b e  e x p l o r e d  

in d e p t h  to d e t e r m i n e  m e a n s  of o v e r c o m i n g  d i s a d v a n t a g e s  b e f o r e  a 

d e c i s i o n  is made. T h e r e  a r e  d o u b t l e s s  o t h e r  s i t e s  t h a t  m e r i t  

s e r i o u s  c o n s i d e r a t i o n  as w ell. M a j o r  c o n s i d e r a t i o n s  m u s t  in c l u d e :

L a n d  c o n d i t i o n s

S i z e  of land p a r c e l

A v a i l a b i l i t y  t o  c o m m u n i t y  

C e n t r a l  l o c a t i o n  

T r a f f i c  m o v e m e n t  

P u r k J n g

A v a i l a b i l i t y  to t o u r i s t  v i s i t o r s

E c o n o m i c  f a c t o r s  for a c q u i s i t i o n ,  m a i n t e n a n c e  and 

o p e r a t i o n a l  b u d g e t

E S T A B L I S H  A  B U I L D I N G  C O M M I T T E E .  T h e  B u i l d i n g  C o m m i t t e e  s h o u l d



b e  a small, a c t i v e  g r o u p  e m p o w e r e d  to nuike d e c i s i o n s  w i t h  r e f e r­

e n c e  to the P e r f o r m i n g  A r t s  P r o g r a m  and its i m p l e m e n t a t i o n .  It 

s h o u l d  be  as b r o a d l y  b a s e d  as p o s s i b l e  in t h e  arts, b u s i n e s s ,  

iind g o v e r n m e n t  of Sitka.

S u p p o r t i n g  and a d v i s i n g  t h e  B u i l d i n g  C o m m i t t e e ,  t h e r e  s h o u l d  b e  

a l a r g e r  A d v i s o r y  C o u n c i l  r e p r e s e n t i n g  all a s p e c t s  of c o m m u n i t y  

life. T h e  i n p u t  of t h i s  A d v i s o r y  C o m m i t t e e  is of  e x t r e m e  i m p o r t­

ance. T h e i r  e n t h u s i a s m  f o r  t h e  P e r f o r m i n g  A r t s  P r o j e c t  and t h e i r  

s t r o n g  s u p p o r t  of t h e  B u i l d i n g  C o m m i t t e e  is i n d i s p e n s i b l e .  • T h e i r  

r o l e  in c o l l e c t i n g  and d i s s e m i n a t i n g  i n f o r m a t i o n  is vi t a l .

T H E  P R O G R A M

A  P e r f o r m i n g  A r t s  C e n t e r  is a h i g h l y  c o m p l e x ,  u n i q u e l y  i n d i v i d­

u a l  b u i l d i n g .  It is m a d e  u p  o f  s p e c i a l i z e d  s p a c e s  v/nich u s e  h i g h l y  

s p e c i a l i z e d  e q u i p m e n t .  It is e s s e n t i a l — b e f o r e  a r c h i t e c t u r e ,  

b e f o r e  b r i c k s  and m o r t a r ,  b e f o r e  f u n d - r a i s i n g - - t h a t  a c o m p r e h e n­

s i v e  p r o g r a m  for t h e  c e n t e r  b e  w r i t t e n .

1. T h i s  P r o g r a m  w i l l  d e f i n e  t h e  n e e d s — p r e s e n t  and f u t u r e —  

f o r  Sitka.

2. T h e  P r o g r a m  e x a m i n e s  t h e  i m p a c t  on b u s i n e s s  and on 

n e i g h b o r h o o d .  It w i l l  a d d r e s s  t h e  q u e s t i o n  of  e m p l o y m e n t  

impctct of  t h e  P e r f o r m i n g  A r t s  C e n t e r  on Sitka, t h e  s e r v i c e -  

t y p e  j o b s  and t h e  t o u r i s t - o r i e n t e d  jo b s  it w i l l  crea t e .

3. T h e  P r o g r a m  w i l l  s t u d y  t h e  t o u r i s t  i m p a c t  of  t h e  C e n t e r .
r

A. T h e  P r o g r a m  p i n p o i n t s  t h e  s p a c e  r e q u i r e m e n t s  and t r a n s­

la t e s  t h e s e  r e q u i r e m e n t s  i n t o  actual, d e f i n e d ,  i n t e r r e l a t e d ,  

f u n c t i o n i n g  e l e m e n t s  of the t h e a t e r  plant. It o u t l i n e s  t h e  

s p e c i a l  e q u i p m e n t  r e q u i r e m e n t s .  It h a n d l e s  the p r o b l e m s  

of  t r a f f i c  f l o w  for public, p e r s o n n e l  and m a t e r i a l  b o t h  

i n s i d e  and o u t s i d e  t h e  f a c i l i t y ,  i n c l u d i n g  p a r k i n g  and 

p u b l i c  t r a n s p o r t a t i o n .

r). *1*11 f: P r o g r a m  w i l l  f o r m u l a t e  (•.lie govi ruing p o l i c y  for tho 

C e n t e r  and t h e  a d m i n  i strat.i.vc s t r u c t u r e  of the C e n t e r .

6. T h e  P r o g r a m  w i l l  a d d r e s s  i t s e l f  to  t h e  c o s t  e s t i m a t e  

for t h o  s t r u c t u r e ,  i n c l u d i n g  its s p e c i a l  t h e a t e r  e q u i p­

ment. It w i l l  i n c l u d e  e s t i m a t e d  o p e r a t i n g  and m a i n t e n a n c e  

b u d g e t s .
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7. T h e  P r o g r a m  w i l l  o u t l i n e  p r o p o s e d  s o u r c e s  f o r  f u n d i n g  

and support.

P l a n n i n g  a g o o d  P e r f o r m i n g  A r t s  C e n t e r  c o m m e n c e s  c e n t e r  stage.

It is d e s i g n e d  o u t w a r d  f r o m  t h a t  f o c a l  p o i n t  t o  e n c o m p a s s  stage, 

a u d i t o r i u m ,  a l l  a n c i l l a r y  s p a c e s  and a l l  p u b l i c  spaces.

T H E  D O C U M E N T .  T h e  P r o g r a m  and t h e  P r o g r a m  D o c u m e n t  is t h e  w o r k  

of a P r o f e s s i o n a l  T h e a t e r  D e s i g n  C o n s u l t a n t ,  w h o  m a i n t a i n s  a 

c l o s e  w o r k i n g  r e l a t i o n s h i p  w i t h  t h e  p r i n c i p l e s  c o n c e r n e d .  A r c h i­

t e c t u r e  is t h e  f i n a l  p a r t  of t h e a t e r  p l a n n i n g .  T h e  P r o g r a m  

b u d g e t  s h o u l d  i n c l u d e  f u n d s  t o  e n g a g e  an a r c h i t e c t  t o  m a k e  p r e­

l i m i n a r y  d e s i g n s  as w e l l  as a P r e s e n t a t i o n  f o r  p u r p o s e s  of 

p r i v a t e  f u n d - r a i s i n g  a n d / o r  b o n d  issue.

T h e  P r o g r a m  s h o u l d  b e  r e v i e w e d  b y  all c o n c e r n e d  p a r t i e s .  K e e p i n g  

t h e  p u b l i c  i n f o r m e d  is e s s e n t i a l .



ONE WEST SEVENTY-THIRD ST. 

NEW YORK, NEW YORK 10023 

TRAFALGAR 7-2858
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F R OM: E L D O N  E L D E R  A S S O C I A T E S - - T H E A T E R  C O N S U L T A N T  F O R  S A R A C  

RE: P E R F O R M I N G  A R T S  F A C I L I T I E S  U S E / N E E D S  S U R V E Y

T h i s  s u r v e y  and r e p o r t  h a v e  b e e n  u n d e r t a k e n  for S k a g w a y  and 

S A R A C  in o r d e r  t h a t  p r e s e n t  and l o n g  t e r m  n e e d s  r e l e v a n t  to 

p e r f o r m i n g  a r t s  and v i s u a l  a r t s  f a c i l i t i e s  m a y  b e  d e l i n e a t e d  and 

f o r m a l i z e d ;  thus l e a d i n g  t o  r e c o m m e n d e d  i m m e d i a t e  and f u t u r e  

a c t i o n s  for Skagway. I h a v e  m a d e  an a t t e m p t  t o  a s s e s s  t h e  

p r e s e n t  f a c i l i t i e s  f r o m  d i r e c t  o b s e r v a t i o n  a n d  i n t e n s i v e  d i s­

c u s s i o n  w i t h  t h e  u s e r s  and t o  e v a l u a t e  t h e  n e e d s  of a u d i e n c e s  

and p e r f o r m e r s  and t h e  c o m m u n i t y .  T h i s  h a s  led t o  t h e  o b s e r v a­

ti o n  and r e c o m m e n d a t i o n s  t h a t  f o l low.

P R E S E N T  C O N D I T I O N S

W i t h  t h e  e x c e p t i o n  of  t h e  t o t a l l y  i n a d e q u a t e  g y m n a s i u m — m u l t i­

p u r p o s e  r o o m  in the S k a g w a y  P u b l i c  S c h o o l  B u i l d i n g ,  S k a g w a y  h a s  

n o  p e r f o r m i n g  ar t s  f a c i l i t y .  A n d  y e t  S k a g w a y  h a s  o n e  of t h e  

m o s t  a c t i v e  a r t s  c o m m u n i t i e s  a n d  a r t s  p r o g r a m s  in all S o u t h e a s t .  

Its t h r e e  y e a r  old A r t s  C o u n c i l  r e p r e s e n t s  e v e r y  a r t s  e f f o r t  in 

t h e  C o m m u n i t y ,  i n c l u d i n g  c o n c e r t  a s s o c i a t i o n  f u n c t i o n s .  T h e  

A r t s  C o u n c i l  h a s  t h e  p o w e r  t o  a c t  as d i s t r i b u t o r  o f  f u n d s  for 

a r t s  p r o j e c t s .  Its a c t i v i t i e s  a r e  c l o s e l y  a s s o c i a t e d  w i t h  t h o  

s c h o o l .

W i t h  its r a i l r o a d  and t o u r i s m - o r i e n t e d  e c o n o m y ,  S k a g w a y  e n j o y s  

a h i g h  u p p e r - m i d d l e  c l o s s  p o p u l a t i o n  w i t h  t h e  t h i r d  l a r g e s t  per 

c a p i t a  i n c o m e  in t h e  S t a t e  of A l a s k a .  S k a g w a y ' s  w i n t e r  s e a s o r  

a l l o w s  r e s i d e n t s  t h e  o p p o r t u n i t y  a n d  n e e d  t o  p u r s u e  t h e  arts,

F O R W A R D



w h i l e  its s u m m e r  t o u r i s m  r e q u i r e s  f a c i l i t i e s  to  e n t e r t a i n  its 

v i s i t o r s .

T o u r i s m  at p r e s e n t  b r i n g s  m o r e  t h a n  1 0 0 , 0 0 0  v i s i t o r s  t o  S k a g w a y  

e a c h  season. T o u r i s m  in A l a s k a  is i n c r e a s i n g  at an a v e r a g e  r a t e  

of 15L;S p e r  year. A s  N a t i o n a l  P a r k  f a c i l i t i e s  i mprove, a b e t t e r  

p o r t  f a c i l i t y  is d e v e l o p e d ,  and t h e  p r o j e c t e d  ro a d  is open, t h e r e  

is l i t t l e  d o u b t  b u t  t h a t  S k a g w a y  w i l l  e x p e r i e n c e  a s h a r p  i n c r e a s e  

in t o u r i s t  traffic. D e v e l o p m e n t  of w i n t e r  s p o r t s  in t h e  S k a g w a y  

a r e a  s e e m s  a l m o s t  c e r t a i n  in t h e  n e a r  future. A n  e s t i m a t e d

1 4 0 , 0 0 0  v i s i t o r s  a r e  p r e d i c t e d  for S k a g w a y  b y  1977.

T h e  p r i n c i p a l  t o u r i s t  e n t e r t a i n m e n t ,  D A Y S  OF '98, p l a y e d  96 

p e r f o r m a n c e s  in t h e  s u m m e r  o f  1 9 7 4 — it h a s  b e e n  r u n n i n g  s i n c e  

1921, t h e  l o n g e s t  r u n n i n g  a t t r a c t i o n  in A l a s k a .  Th i s  p r o d u c t i o n  

is i n a d e q u a t e l y  h o u s e d  in t h e  E a g l e s '  H a l l  and is in ne e d  of 

b e t t e r  f a c i l i t i e s .  F u r t h e r m o r e ,  it s e e m s  c l e a r  th a t  a d d i t i o n a l  

t o u r i s t  e n t e r t a i n m e n t  in S k a g w a y  w i l l  b e  r e q u i r e d  in the v e r y  n e a r  

future.

T h e  c o m m u n i t y  need is great. D e s p i t e  its g r o s s  i n a d e q u a c i e s ,  

t h e r e  is a s c h e d u l i n g  p r o b l e m  w i t h  the s c h o o l  m u l t i - p u r p o s e  

room. It is c o n s t a n t l y  in d e m a n d .  T h e  c o m m u n i t y  a v e r a g e s  

f i v e  p e r f o r m a n c e s  p e r  m o n t h  i n c l u d i n g  C o m m u n i t y  Choir, P o v e r t y  

Players, and s c h o o l  e v e n t s .  T h e r e  a r e  f i v e  or s i x  o u t s i d e  

e v e n t s  s u c h  as t h e  U t a h  D a n c e r s .  T h e r e  is a v e r y  a c t i v e  a r t i s t -  

i n - r e s i d e n c e  pr o g r a m .  T h e s e  t o t a l  an a v e r a g e  f i f t e e n  to  t w e n t y  

u s a g e  d a y s  p e r  irouth.

In a d d i t i o n  to a p e r f o r m a n c e  f a c i l i t y  t h e r e  is a need for the 

f o l l o w i n g :

A  T o w n  H a l l  M e e t i n g  R o o m  for C i t y  C o u n c i l

A r t s  and C r a f t s  R o o m

M u s e u m  and L i b r a r y

O f f i c e s  for A r t s  O r g a n i z a t i o n s

R e h e a r s a l  R o o m

G e n e r a l  M e e t i n g  R o o m s

E X I S T I N G  F A C I L I T I E S .  It is a m i s n o m e r  to c a l l  t h e  P u b l i c  S c h o o l  

m u l t i - p u r p o s e  s p a c e  a p e r f o r m a n c e  f a c i l i t y .  It is a 19 3 0 ' s  

v i n t a g e ,  f l a t - f l o o r e d ,  u n d e r s i z e d  g y m n a s i u m ,  w i t h  a postwige s t a m p  

s t a g e  at o n e  end of t h e  room. It is a c o u s t i c a l l y  s u b s t a n d a r d .



It h a s  no fixed s e a t i n g  and a u d i e n c e s  m u s t  sit on f o l d i n g  chairs. 

It h a s  no r i g g i n g  or fly loft, n o  s t a g e  l i g h t i n g  e q u i p m e n t ,  no 

l i g h t i n g  control, and no s o und e q u i p m e n t .  T h e r e  a r e  tv/o s mall 

d r e s s i n g  r o o m s  o p e n i n g  d i r e c t l y  o n t o  t h e  s t a g e  w h i c h  a r e  n o w  u s e d  

p r i n c i p a l l y  for s t o r i n g  b a n d  c a s e s  and b a n d  u n i f o r m s .  T h e r e  are 

n o  t o ilets, showers, or w a s h  b a s i n s .  T h e r e  is no m a k e - u p  room,

n o  g r e e n  room, n o . s t o r a g e  s p  e, and no c o s t u m e  or s c e n e  shop.

T h e r e  is no l o b b y  or l o u n g e  s p a c e  f o r  the a u d i e n c e .  T h e r e  is o n l y  

o n e  m a r k e d  exit. T h e r e  is n o  c o n c e r t  g r a n d  pi a n o ;  c o n s e q u e n t l y ,  

c o n c e r t  p i a n i s t s  a r e  n e v e r  on t h e  s k a g w a y  P r o g r a m  o f  o u t s i d e  

e v e n t s .

E x a m i n a t i o n  of t h e  C a t h o l i c  M i s s i o n  i n d i c a t e s  e x t e n s i v e  r e m o d e l i n g  

w o u l d  b e  r e q u i r e d  t o  t r a n s f o r m  t h i s  b u i l d i n g  i n t o  a p e r f o r m a n c e  

f a c i l i t y  o f  even m i n i m u m  a c c e p t a b l e  s t a n d a r d s .  T h e  e x i s t i n g  

chapel, in a d d i t i o n  t o  its d i s a d v a n t a g e o u s  l o c a t i o n  on t h e  se c o n d  

floor, is o n l y  t w e n t y - t w o  f o o t  w i d e — it is n e i t h e r  w i d e  e n o u g h  or 

h i g h  e n o u g h  for a the a t e r .  A  m a j o r  a l t e r a t i o n  w o u l d  b e  m a n d a t o r y ,  

'lhe a s k i n g  p r i c e  for a b u i l d i n g  and land p o s e s  a s e r i o u s  o b s t a c l e .  

H o w e v e r ,  the M i s s i o n  is a sound, b r i c k  s t r u c t u r e  and e n j o y s  the 

a d v a n t a g e  of a d e q u a t e  s p a c e  to a c c o m o d a t e  t h e  n e c e s s a r y  a n c i l l a r y  

f a c i l i t i e s  as w e l l  as p o s s i b l e  s p a c e  for c i t y  o f f i c e s .  Its 

l o c a t i o n  is not p a r t i c u l a r l y  g o o d  for c r u i s e  s h i p  t o u r i s t s  or 

for t h e  h o t els.

T h e  F r a t e r n a l  O r d e r  of E a g l e s '  H a l l  is not l a r g e  e n o u g h  to 

c o n s i d e r .  T h e  old W h i t e  Pa s s  R a i l r o a d  B u i l d i n g  is t h e  m o s t  

i n t e r e s t i n g  of e x i s t i n g  b u i l d i n g s  in w h i c h  to c r e a t e  a P e r f o r m i n g  

A r t s  C e n t e r . Its l o c a t i o n  is e x c e l l e n t .  H o w e v e r ,  th i s  b u i l d i n g  

w o u l d  a 3 s o  r e q u i r e  e x t e n s i v e  i n t e r i o r  r e m o d e l i n g  and r e n o v a t i o n .  

Its t o t a l  s q u a r e  f o o t a g e  of s p a c e  is l i mited. It w o u l d  r e q u i r e  

a s e r i o u s  s t u d y  t o  d e t e r m i n e  its f e a s i b i l i t y .  F i r s t ,  of  course, 

its a v a . l a b i l i t y  w o u l d  h a v e  to b o  a r r a n g e d  w i t h  t h e  N a t i o n a l  P a r k s  

F o u n d a t i o n  and the K l o n d i k e  F e v e r  Project.

RECOMMENDATIONS

N o n e  of t h e  e x i s t i n g  s t r u c t u r e s  in S k a g w a y  t h a t  w e r e  e x a m i n e d  

c a n  b e c o m e  a P e r f o r m i n g  A r t s  f a c i l i t y  w i t h o u t  m a j o r  structural, 

c h a n g e s .  The r e f o r e ,  it is r e c o m m e n d e d  t h a t  S k a g w a y  c o m m i s s i o n  

a S t u d y  to D e v e l o p  a P r o g r a m  for an A r t s  C e n t e r ,  g i v i n g  a t t e n t i o n  

to an e v a l u a t i o n  of t h e  b e s t  p o s s i b l e  l o c a t i o n .



T h e  o p t i m u m  s e a t i n g  f o r  t h e  p e r f o r m a n c e  f a c i l i t y  s e e m s  to  lie 

in khe 3 5 0 - 4 0 0  range. T h i s  r e q u i r e s  i n - d e p t h  study, h o w e v e r ,  

b e f o r e  a f i n a l  f i g u r e  can b e  r e a c h e d .

It s e ems a d v i s a b l e ,  in f a c t  m a n d a t o r y ,  t h a t  t h e  P e r f o r m i n g  A r t s  

C e n t e r  b e  d e v e l o p e d  t o  s e r v e  the arts, t h e  c o m m u n i t y ,  t h e  school, 

and to u r i s m .  It s h o u l d  a c c o m m o d a t e  b o t h  p e r f o r m a n c e  a r t s  and 

v i s u a l  arts. It s h o u l d  c o n s i d e r  C i t y  C o u n c i l  and o t h e r  c o m m u n i t y  

m e t t i n g .  It sho u l d  b e  f l e x i b l e  e n o u g h  t o  p l a n  t o  a c c o m m o d a t e  

t o u r i s t  e n t e r t a i n m e n t  d u r i n g  t h e  season.

T i e  S k a g w a y  A r t s  C o u n c i l  and its S t u d y  m i g h t  m o v e  in s e v e r a l

d i r e c t i o n s  to p r o v i d e  t h e  m u c h - n e e d e d  f a c i l i t i e s .  T h e  S t u d y  s h o u l d

c o n s i d e r  t h e m  a l l  b e f o r e  a P r o g r a m  is w r i t t e n .

1. R e m o d e l  and e x t e n d  t h e  S c h o o l  m u l t i - p u r p o s e  room.

2. D e v e l o p  a P e r f o r m i n g  A r t s  C e n t e r  as a w i n g  a t t a c h e d  

t o  m u c h - n e e d e d  c i t y  g o v e r n m e n t  f a c i l i t i e s .

3. E x p l o r e  t h e  p o s s i b i l i t i e s  of w o r k i n g  w i t h  t h e  N a t i o n a l  

P a r k  S e r v i c e  (National P a r k  F o u n d a t i o n )  to d e s i g n  t h e  t h e a t e r  

d e s i g n a t e d  for i n c l u s i o n  in t h e  o l d  W h i t e  Pass R a i l r o a d  

B u i l d i n g  in t o  a v i a b l e  P e r f o r m i n g  A r t s  C e n t e r  t o  s a t i s f y  

c o m m u n i t y  n e e d s  as w e l l  as  t o u r i s m .

4. L o c a t e  a n e w  s i t e  for a n e w  s t r u c t u r e .

T H E  P R O G R A M
I-

A P e r f o r m i n g  A r t s  C e n t e r  is a h i g h l y  c o m p l e x ,  u n i q u e l y  i n d i v i d­

ual  b u i l d i n g .  I t  is m a d e  u p  o f  s p e c i a l i z e d  s p a c e s  w h i c h  u s e  

h i g h l y  s p e c i a l i z e d  e q u i p m e n t .  It is e s s e n t i a l — b e f o r e  a r c h i­

tecture, b e f o r e  b r i c k s  and . m o r t a r ,  b e f o r e  f u n d - r a i s i n g — t h a t  a 

c o m p r e h e n s i v e  p r o g r a m  for t h e  c e n t e r  b e  w r i t t e n .

1. T h i s  P r o g r a m  w i l l  d e f i n e  t h o  n e e d s — p r e s e n t  and 

f u t u r c — for S k a g w a y .

2. T h e  P r o g r a m  e x a m i n e s  t h e  i m p a c t  on b u s i n e s s  and on 

n e i g h b o r h o o d .  It w i l l  a d d r e s s  t h e  q u e s t i o n  of e m p l o y m e n t  

i m p a c t  of t h o  P e r f o r m i n g  A r t s  C e n t e r  on S k a g w a y ,  t h e  s e r v i c e -  

o r i e n t e d  jobs and t h e  t o u r i s t - o r i e n t e d  jo b s  it w i l l  create.



In t r o d u c e d :  3/25 / 7 5
Ref er r e d :  S t a t e  A f f a i r s  and 
F i n a n c e

1

2 

3 

&

5

6

7

8

9

10

11

12 

13 

1-1

15

16

17

18 

19

BY D U N C A N , E L I A S O N , F R E E M A N ,
EN T H E  H O U S E  G A R D I N E R , H A U G E N  A N D  M I L L E R

H O U S E  B I L L  NO. 3^-

IN T H E  L E G I S L A T U R E  OF T H E  S T A T E  O F  A L A S K A

N I N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N

A B I L L

E or an Act e n t i t l e d :  "A: Act m a k i n g  a s p e c i a l  a p p r o p r i a t i o n  to the O f f i c e  of

th e  Governor, A l a s k a  S t a t e  C o u n c i l  on the Arts, for 

t h e a t r e  d e v e l o p m e n t  p r o j e c t s  in s o u t h e a s t  Alas k a;  and 

p r o v i d i n g  for a n  e f f e c t i v e  d a t e . "

BE IT E N A C T E D  BY T H E  L E G I S L A T U R E  OF T H E  S T A T E  O F  A LA S K A :

# S e c t i o n  1. The sum o f  5 6 6 .550 is a p p r o p r i a t e d  f r o m  the g e n e r a l  fund to 

the O f f i c e  o f  the G o v e r n o r ,  A l a s k a  S t a t e  C o u n c i l  o n  the Arts, for t h e a t r e  

d e v e l o p m e n t  p r o j e c t s  in c o o p e r a t i o n  w i t h  the S o u t h e a s t  A l a s k a  R e g i o n a l  A r t s  

C o u n c i l  in June a u ,  K e t c h i k a n ,  Sitka, H a i n e s ,  S k ag w a y ,  P e t e r s b u r g ,  a n d  Cordo v a.

* Sec. 2. T his Act tak;-s e f f e c t  J u l y  1 , 1975-
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