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MAn Act malting a sp'-' al appropriation to the povomor’n office of teleccopamicctionaf

and providing for an effective date.'*
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IK TRE ROUSE . BY THE FINANCE COMMITTEE

CS Fo r  ROUSE B IL L  NO. 778 

IN TRE LEGISLATURE OF TRE STATE OF ALASKA 

NINTH LEGISLATURE -  SECOND SESSION 

A B IL L

For an Act e n t i t l e d :  "An Act making a s p e c i a l  a p p r o p r i a t io n  t o  th e  G overnor 's

o f f i c e  o f  t e le c om m u n ic a t io n s ;  and p r o v id in g  f o r  ah 

e f f e c t i v e  d a t e . "  •*.

BE IT  ENACTED BY TRE LEGISLATURE OF TRE STATE OF ALASKA:

* S e c t io n  1 .  The sum o f  $43 ,000 i s  a p p r o p r i a t e d  from th e  g e n e r a l  fund  

t o  th e  g o v e r n o r ' s  o f f i c e  o f  t e le com m un ic a t io n s  f o r  th e  pu rp o se  o f  two-way 

aud io  t r a n sm is s io n  by s a t e l l i t e  o f  s e l e c t e d  l e g i s l a t i v e  s e s s i o n s  and
J/Ai  ~ 7 r/ tr tz U £ . /C’/C’Q £ > it C  7 " 'o  a j  0 /£ >  /  5

committee h e a r in g s . 7~c> , ■7~'Vots~
sf/O /O s? */-'*/?/s * 7 ^/e a/  , <.'.-7>s 'T/Ac t  k /r  T ~ / c aJ

* S e c .  2 . The sum o f  $ 1 ,5 0 0 ,0 0 0  i s  a p p r o p r i a t e d  f iom  th e  g e n e r a l  fund  

to  th e  Governo.r’ s  o f f i c e  o f  t e le com m un ic a t io n s  f o r  th e  pu rpose  o f
o

e s t a b l i s h i n g  a s a t e l l i t e  t e l e v i s i o n  p r o j e c t  f o r  th e  S t a t e  o f  A l a s k a .

* S e c . '  3 . "  T h is  Act t a k e s  e f f e c t  J u l y  1 ,  197G ■ •
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I n t r o d u c e d :  2 / 1 7 / 7 6

R e f e r r e d :  F i n a n c e

IN THE HOUSE B\ BROWN AND DUNCAN

HOUSE B IL L  NO. 778 
IN THE LEGISLATURE OF THE STATE OF ALASKA 

NINTH LEGISLATURE -  SECOND SESSION 

A B ILL

Fo r  an Act e n t i t l e d :  "An Act making a s p e c i a l  a p p r o p r i a t io n  to  th e  g o v e r n o r 1 :

o f f i c e  o f  t e le c om m un ic a t io n s ;  and p r o v id in g  f o r  an e f ­

f e c t i v e  d a t e . "

BE IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* S e c t io n  1 .  The sum o f  $ 15 0 ,0 00  i s  a p p ro p r ia t e d  from th e  g e n e r a l  fund 

to  th e  g o v e r n o r 's  o f f i c e  o f  t e le com m un ic a t ion s  f o r  th e  purpose o f  t e l e v i s i n g  

l e g i s l a t i v e  s e s s i o n s  and committee m ee t ing s  and f o r  t r a n sm is s io n  a c r o s s  th e  

s t a t e  by s a t e l l i t e .

* S e c .  2 . T h is  Act t a k e s  e f f e c t  J u l y  1 ,  1976 .

-1- H B  7 7 8



J U N E A l l .  A L A S K A

The H o n o r a b l e  C h a n c y  Croft

It is the i n t e n t  of the S enate  H e a lth, E d u c a t i o n ,  a nd Social 
Services c o m m i t t e e  in i n t r o d u c i n g  a nd p a s s i n g  S e n a t e  bill it 696 to p r o v i d e  a p i l o t  s a t e l l i t e  t e l e v i s i o n  p r o j e c t  for the 
state of Alaska.

The $1.5 m i l l i o n  a p p r o p r i a t i o n  is d e s i g n e d  to p r o v i d e  a f u l l­
time s a t e llite t r a n s p o n d e r  l e a s e d  for one year. T h i s  w i l l  
p r o v i d e  one c h a n n e l  of t e l e v i s i o n  f o r  selected v i l l a g e s ,  and 
b r i n g  live s a t e l l i t e  c o v e r a g e  to the u r b a n  areas.- The 
t r a n s p o n d e r  iaay a l s o  be u s e d  t o  i m p l e m e n t  H e a l t h  and E d u c a t i o n  
v ideo se rvices to Alaska.

The a p p r o p r i a t i o n  g o e s  to the G o v e r n o r ' s  Offi ce of T e l e c o m m u n i c a­
tions (GOT). T h e  G O T  is r e s p o n s i b l e  for the c o m p l e t i o n  of the 
project, h o w e v e r  t h e y  h a v e  the a u t h o r i t y  to c o n t r a c t  w i t h  
any other state a g e n c y  or p r i v a t e  c o n t r a c t o r  for a s s i s t a n c e  
wi t h  the project.

The v i llag e site s e l e c t i o n s  s h a l l  be m a d e  by the A l a s k a  F e d e r a t i o n  
of N a t i v e s  t e l e c o m m u n i c a t i o n s  c o m m i t t e e ,  w i t h  the c o n c u r r e n c e  
of the GOT. T he A F F  c o m m i t t e e  w i l l  w o r k  w i t h  t h e  G O T  and t h e  
AEBC in d e t e r m i n i n g  p r o g r a m m i n g ,  r •

C o m m e r c i a l  and P u b l i c  b r o a d c a s t  s t a t i o n s  w i t h  a c c e s s  to a l a r g e  
e arth s t a t i o n  w i l l  h a v e  the o p p o r t u n i t y  to r e c e i v e  n e t w o r k  
progr a m s  v i a  the s t a t e - l e a s e d  t r a n s p o n d e r .  This w i l l  offei1 
s a m e-day v i e w i n g  for m a n y  n e t w o r k  p r o g r a m s ,  and a l l o w  live 
satelli te b r o a d c a s t  for p u b l i c  a f f a i r s  a nd s p e c i a l  e ve nts 
state-wide.

This pilot p r o g r a m  w i l l  o f f e r  the o p p o r t u n i t y  to d e t e r m i n e  
the bes t t e c h n i c a l  and a d m i n i s t r a t i v e  p r o c e d u r e  for a s t a t e­
wide program. The G O T  sh all r e p o r t  to the n e x t  l e g i s l a t i v e  
session t h e i r  r e c o m m e n d a t i o n s  for the .implementation of a 
state- wide s a t e l l i t e  t e l e v i s i o n  system.



S A T E L L I T E  T E L E V I S I O N  P R O J E C T

T h i s  p r o j e c t  w i l l  e n a b l e  us to s a t i s f y  i m m e d i a t e  d e m a n d s  at a m i n i m u m  
c o s t  and to o b t a i n  the e x p e r i e n c e  n e c e s s a r y  to e s t a b l i s h  p o l i c i e s  tha t 
w o u l d  e n c o u r a g e  the d e v e l o p m e n t  o f  a stable, s e l f - s u p p o r t i n g  t e l e v i s i o n  
s y s t e m  w h i c h  w i l l  m e e t  the n e e d s  of the rural areas, be of v a l u e  to the 
c o m m e r c i a l  operators, a n d  be a v a i l a b l e  for e d u c a t i o n  and s o c i a l  service.

B u s h

1. P u r c h a s e  T V  r e c e i v e  e q u i p m e n t  for 24 s m a l l  e a r t h  stations.
$10,000 e a c h  = $240,000.

2. P u r c h a s e  T V  d i s t r i b u t i o n  e q u i p m e n t  for 24 r u r a l  v i l l ages.
$1 0,000 e a c h  = $240,0 00

3. P r o v i d e  5 h o u r s / d a y  of T V  t r a n s m i s s i o n  to b u s h  s t a t i o n s  
p l u s  e d u c a t i o n a l  progra m m i n g .

a. live
b. f r o m  low er 48 d e l a y  c e n t e r
c. f r o m  A l a s k a  p r o g r a m m i n g  c e n t e r

U r b a n

1. M a k e  t r a n s p o n d e r  a v a i l a b l e  to b r o a d c a s t e r s  w h e n  not t r a n s m i t t i n g  
to the bush. T w o  T V  c h a n n e l s  can be t r a n s m i t t e d  s i m u l t a n e o u s l y  
i n t o  large e a r t h  stations. If t h i s  m o d e  of o p e r a t i o n  w e r e  u s e d  
16 h o u r s  p e r  day, 32 h o urs of p r o g r a m m i n g  c o u l d  be i m p o r t e d  for 
u r b a n  b r o a d c a s t e r s ,  i.e., 8 h o u r s  p e r  n e t w o r k  e a c h  day.

a. u r b a n  b r o a d c a s t e r s  m a k e  d e l a y  a r r a n g e m e n t s
b. u r b a n  b r o a d c a s t e r s  w o r k  o u t  s c h e d u l e  a r r a n g e m e n t s  a m o n g  

t h e m s e l v e s

U r b a n / B u s h

1. P r o g r a m s  c o u l d  o e  b r o a d c a s t  r e a l  t i m e  to b o t h  u r b a n  a n d  b u s h  
l o c a t i o n s  o n  single c h a n n e l  p e r  t r a n s p o n d e r  operat i o n .

M o s t  o r i g i n a t i o n  for b u s h  w o u l d  c o m e  f r o m  s t a t e s i d e  d e l a y  center, 
w i t h  s u p p l e m e n t a l  or o c c a s i o n a l  b r o a d c a s t s  o r i g i n a t e d  f r o m  
A l a s k a n  stations.

P r e l i m i n a r y  B u d g e t  E s t i m a t e

f u l l - t i m e  n o n  b a c k e d  up t r a n s p o n d e r  
24 e a r t h  s t a t i o n  receivers, 10k e a c h  
24 m i n i  t r a n s m i t t e r s ,  10k e a c h  
d e l a y  c e n t e r  and m i s c e l l a n e o u s  c h a r g e s

$ 5 0 0 , 0 0 0
2 4 0 . 0 0 0
2 4 0 . 0 0 0
5 2 0 . 0 0 0  

$1.5 m i l l i o n



F o r  p a r t - t i m e  t r a n s p o n d e r  for b u s h  t r a n s m i s s i o n

1 y e a r  at 5 h o u r s / d a y  = 1825 hours

h o u r l y  rate: $800 h r  x  1825 = $1.46 m i l l i o n

c o n c l u s i o n — c h e a p e r  to lease f u l l - t i m e  t r a n s p o n d e r  at 
500k p e r  y m r

E a r t h  s t at ion r e c e i v e r s  are b u d g e t e d  at 10k e a c h  i n s t a l l e d

M i n i  TV t r a n s m i t t e r s  are b u d g e t e d  at 10k e a c h  installed. 
T h i s  i n c ludes a p p l i c a t i o n s  and license fees.

$ 5 2 0 , 0 0 0  for d e l a y  c e n t e r  and m i s c e l l a n e o u s  c h a r g e s  a l l o w s  
for o p e r a t i n g  e x p e n s e s  of $60 p e r  h o u r  on t he ba sis of 24 
h o u r s  p e r  day.
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I .  REQUEST
B i l l  No. HB 778 _____________________________________________________________________________________
T i t l e :  Act making a special appropriation to .Governor's Office r>f Trlpr-nm- r. .prnuiriing—
Requested by : Legislative Finance_________________________ D ate :___________________________________
Return Date Requested: March 12, 1976___________________________________________________________
Acency: Office of Telecommunications__________Program: Television Production Studio
Title (cont'd): for an effective date.

% r ^ 6 z - .  / ..... .

T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A
F I S C A L  N O T E

S e c o n d  S e s s i o n  -  N i n t h  L e g i s l a t u r e

I I .  FISCAL DETAIL
Budget Request Un it(s)  A f fe c ted : Office of Telecommunications
A. EXPENDITURES:' (Thousands o f  d o l l a r s )

OBJECT FY 76 FY 77 FY 78 FY 79 FY' 80 FY 81
100 PERSONAL SERVICES 18.100
200 TRAVEL 2,500
300 CONTRACTUAL 108,600
*100 COMMODITIES 3,250
500 EQUIPMENT 17,550
600 LAND & STRUCTURES -0-
700 GRANTS, CLAIMS, ETC. -0-

TOTAL $150,000

3 . FUNDING: (Thousands o f  d o l l a r s )

GENERAL FUND 1 $15 0 ,0 0 0 ■ _  1
FEDERAL FUNDS 1 |

• OTHER 1 1

C. POSITIONS: '

PERMANENT/TEMPORARY 1 f 1! /2 1 / 1 / | / ' I /
• MAN MONTHS ( P . /T . ) 1 7 1 / 10 1 7 1 / 1 * I 7

I I I .  ANALYSIS (See F i s c a l  Note P repara t ion  In s t r u c t io n s ,  S ec t ion  I I I )
A. Assumptions: 1) That production studio be located in Capitol Bldg. so that televising

of sessions and hearings can be easily accomodated.
2) Production Studio will be operated by the University of Alaska. 

Southeast, since Office of Telecommunications is confining its role to that of telecom­
munications plans and policy. The Office of Telecommunications will transfer the 
studio facility to the University of Alaska, Southeast, on June 30, 1976. The 
University will continue to provide the same services to the Legislature and other state 
agencies (see attached narrative and budget request for basic operations of studio).

3) That basic operation of the production studio is funded at the level 
set forth in the attached document,

IV . ATTACHMENTS
A. Summary: Transference of Television Production from the Office of 

Telecommunications to the University of Alaska, Southeast.
B. Transfer of property and resources of the Office of Telecommunications 

to the University/of Alaska, Southeast.
C. Budget the proposed transfer of TV Production facility.

V. DATE:______________________________ PREPARED BY:  ___________________________________________

O r i g i n a l :  L e g i s l a t i v e  F i n a n c e
cc: B u d g e t  a n d  M a n a g e m e n t

P r i m e  S p o n s o r  (First L e g i s l a t o r  N a m e d )

H/5 50



-311. ANALYSIS (Cont'd)

B . Program Survey

1 .  Positions: The basic str needed to carry out this program will be
in place if the basic studio operational budget request is approved.
Two additional J  time temporary positions will .be needed:

a. Clerk typist III for correspondence with broadcast stations, cable 
systems and legislators; record keeping and filing of video tape 
rating. 5 months @ $998/mo + 210 benefits = $6,037.00.

b. Administrator/scheduler for liaison with legislative leadership 
and broadcast stations and cable systems; schedules product’ons 
of selected hearings and sessions; contracts with longlincs cai ricr 
for sate’ lite time; supervises tape mailing and return system. 
$1994/mo + 418/mo benefits for 5 months = $12,063.00.

2. Other Expenditures

a. Contractural Services

1 .  Audio transmission satellite time. Two-way circuit from Juneau 
to Anchorage, Fairbanks, Bethel, Nome, Valdez, Sitka and 
Ketchikan. $27,000.

2. Television transmission satellite time. One-way satellite 
transmission of i hour of highlights plus iocal loop connections 
for 100 legislative days. $80,000.

3. Additional graphics support. $1,300.

4. Postage. $300.00.

b. Travel

One installation trip to each location plus reserve for
• maintenance. $2,500.

c . Commodities

1 .  Video-tape for maslertaping four hours per day x 100 
days = $210.00 per day x 10 (2 week suply-rcuseable). 
$2,100.00.

2. Video-cassette stock for mailing longer segments on 
request. 30 hours x $25.00 = $750.00.

3. Audio tape stock. $400.00.

d. Equipment

1 .  Character Generator - for fast lettering, titles, etc. during 
live coverage. $11,000.00.

2. Office equipment for two temporary employees. $1,450.00.

3. Audio origination (two mixers; eight microphones; two 
speakers and amplifiers; two tape recorders; cabinets for 
housing same). $3,200.00.

4. Audio reception and feedback equipment for seven 
sites. $1,900.00.

3. Funding - from General Fund as outlined in HB778.



SUMMARY: TRANSFERENCE OF TELEVISION PRODUCTION FROM THE

OFFICE OF TELECOMMUNICATIONS TO THE 

UNIVERSITY OF ALASKA, SOUTHEAST

F i s c a l  Yea r  1977 w i l l  see  the  e l i m i n a t i o n  o f  the  t e l e v i s i o n  p r o d u c t i o n  

f u n c t i o n  f rom  the  G o v e r n o r ' s  O f f i c e  o f  T e le com m un ic a t io n s  because  o f  a change 

i n  p r i o r i t i e s  and m i s s i o n .  The OTC was i n i t i a l l y  funded  i n  197^ to  s u ppo r t  

the  ATS-6 e x p e r im e n t .  In  a d d i t i o n  i t  has se rved  to  p r o v i d e  med ia  s e r v i c e s  

t o  the L e g i s l a t u r e ,  the O f f i c e  o f  the Gove rno r ,  o t h e r  S ta te  A g e n c i e s ,  and 

o t h e r  l o c a l  g r o u p s .  The need f o r  such p r o f e s s i o n a l l y  p roduced  p rog ramm ing  

i s  e v i d e n t  f rom  the c u r r e n t  l e v e l  o f  u t i l i z a t i o n  and the  p r o j e c t e d  i n c r e a s e s  

o f  the v a r i o u s  consumers .  New uses a re  b e i n g  d e v e lo p ed  as the a v a i l a b i l i t y  o f  

t h i s  commun ica t ions  s e r v i c e  becomes b e t t e r  known and as i t s  i n f o r m a t i o n a l  and 

t r a i n i n g  a c t i v i t i e s  i n c r e a s e .  A f t e r  s t u d y i n g  a number o f  a l t e r n a t i v e s ,  the 

O f f i c e  o f  T e le com m un ic a t i o n s  i s  recommending the t r a n s f e r  o f  equ ipment  and 

the  p r o d u c t i o n  f u n c t i o n  to  the  U n i v e r s i t y  o f  A l a s k a ,  S o u th e a s t .  T h i s  makes 

sense  f o r  a numbe. o f  r e a s o n s :  The U n i v e r s i t y  has a mandate to  p r o v i d e  p u b l i c

s e r v i c e ;  w i t h i n  UASE P u b l i c  S e r v i c e ,  the u n i t  w h i c h  wou ld  l o g i c a l l y  assume 

a d m i n i s t r a t i v e  r e s p o n s i b i l i t y  f o r  t h i s  o p e r a t i o n ,  t h e re  i s  an e x i s t i n g ,  

a p p r o p r i a t e  p r o f e s s i o n a l  n e tw o rk  w i t h  w id e  e x p e r i e n c e  w i t h  c o n t r a c t u a l  s e r v i c e s  

to  o t h e r  a g e n c i e s ,  and a c a p a b l e  s uppo r t  system .  P u b l i c  S e r v ic e  c u r r e n t l y  

conducts  s t u d i e s ,  p r o v i d e s  t r a i n i n g  p ro g ram s ,  and s u p p l i e s  o u t r e a c h ' s e r v i c e s  

f o r  v a r i o u s  a g e n c i e s .

The U n i v e r s i t y  w i l l  c o n t i n u e  c u r r e n t  c o n s u l t a t i o n  and p r o d u c t i o n  

s e r v i c e s  to  the S t a te  by m a i n t a i n i n g  a f u l l - t i m e ,  p r o f e s s i o n a l l y  s t a f f e d  

s e r v i c e  c e n t e r ,  r e s p o n s i v e  to  the needs o f  the p u b l i c  a g e n c i e s .  In a d d i t i o n ,



the  U n i v e r s i t y  w i 11 s u b s t a n t i a l l y  i n c r e a s e  med ia  s e r v i c e s  to  i t s  r e g u l a r  

i n s t r u c t i o n a l  p r o g r am s ,  p rog rams f o r  o u t l y i n g  a r e a s ,  and the  g e n e r a l  

c i t i z e n r y  th rouch  i n t e g r a t i o n  w i t h  and e x p a n s io n  o f  i t s  c u r r e n t  a c t i v i t i e s .

• T e l e v i s i o n  p r o d u c t i o n  i s  no t  i n e x p e n s i v e .  S t a r t - u p ,  u p g r a d i n g ,  m a i n t e n ­

ance cos ts  and s k i l l e d  p r o d u c t i o n  pe r so nne l  a r e  c o s t l y .  However ,  to l o s e  

c u r r e n t  impetus a c h i e v e d  by the OTC and o t h e r  S t a te  Agenc ie s  th rough  

i n a c t i v i t y  o r  t r a n s f e r  to an i n a p p r o p r i a t e  agency wou ld  be f a r  more c o s t l y .  

T r a n s f e r  o f  equ ipment  and f i r s t  y e a r  t r a n s i t i o n a l  s u p p o r t  o f  an a c c e s s i b l e  

p r o d u c t i o n  f a c i l i t y  i s  a cos t  e f f e c t i v e  d e c i s i o n  i n  terms o f  much needed 

improved commun ica t ion  f o r  the S ta te  o f  A l a s k a .

The budget summary below indicates the replacement cost of equipment on 

hand, FY 76 funding and estimated FY 77 costs, assuming the suggested transfer

Non-dep rc c l a t e d  v a l u e  o f  e q u ipm en t :  $ 1 0 0 ,COO

Budget I tem FY 76 T r a n s i t i o n  FY 77

Personne l  133»000 167 ,0 00

Equ ipment 2 0 , 0 0 0  ^ 7 , 5 0 0

S e r v ic e s  and T r a ve l  2 0 , 5 0 0  3 3 , 5 0 0

S u p p l i e s  2 ^ , 0 0 0  2 6 , 0 0 0

Removal/Remodel —  2 0 , 0 0 0

197,000 29^,000

The b e n e f i t s  to the S ta te  m i g h t  be b r i e f l y  summar i zed :

— c o n t i n u e d  access to  t e l e v i s i o n  and r a d i o  p r o d u c t i o n  f a c i l i t i e s  by 

L e g i s l a t o r s ,

- - i n c r e a s e d  access to  c o n s u l t a t i o n  and p r o d u c t i o n  f a c i l i t i e s  f o r  

i n f o rm a t i o n  and t r a i n i n g  by S ta te  A g e n c i e s ,



— c o n t i n u e d  access t o  t e l e v i s i o n  and r a d i o  p r o d u c t i o n  f a c i l i t i e s  

by  the  O f f i c e  o f  the  G ove rno r ,

— d r a s t i c a l l y  i n c r e a s e d  access to  and use o f  med ia  p r o d u c t i o n  by 

the  U n i v e r s i t y  o f  A l a s k a ,  S o u th e a s t ,  f o r  i n s t r u c t i o n a l  and com­

m u n ic a t i o n s  p u r p o s e s ,

— deve lopment  o f  access to  p r o d u c t i o n  f a c i l i t i e s  by the l o c a l  commun i ty .  

A more comp le te  s ta tem en t  o f  backg round  i n f o r m a t i o n ,  and a d e t a i l e d  

budge t  a r e  a v a i l a b l e  from the  O f f i c e  o f  T e l e c o m m u n i c a t i o n s ,  i) 65 ~3550 .

MM/SAB 2/76



TRANSFER OF PROPERTY AND RESOURCES OF THE 

OFFICE OF TELECOMMUNICATIONS TO THE 

UNIVERSITY OF ALASKA. SOUTHEAST

For the pas t  two y e a r s ,  t e l e v i s i o n  cove ra ge  o f  key l e g i s l a t i v e  e ven t s  and 

v i d e o t a p e d  i n f o r m a t i o n  about  S ta te  Government has been p r o v i d e d  by a p r o ­

d u c t i o n  s t u d i o  o pe ra te d  by the G o ve rn o r ' s  O f f i c e  o f  T e le c o m m u n i c a t i o n s .  On 

June 30 o f  t h i s  y e a r  t h a t  c a p a b i l i t y  w i l l  no l o n g e r  be a v a i l a b l e  u n l e s s  a c t i o n  

i s  taken  now to a s s u re  c o n t i n u a t i o n .

The G o v e rn o r ' s  O f f i c e  o f  T e le com m un ic a t io n s  has d e t e rm in e d  t h a t  i t  s h o u l d  

c o n f i n e  I tps r o l e  to  tha t  o f  a commun ica t ions  p l a n n i n g  and p o l i c y  o f f i c e ,  p r o ­

v i d e  a d v i c e  to the  Governo r  and assume a p u b l i c  i n t e r e s t  advocacy r o l e  w i t h  

commun ica t ions  s u p p l i e r s  and the A l a s k a  P u b l i c  U t i l i t i e s  Comm iss ion .  The 

o p e r a t i o n  o f  a TV s t u d i o  does no t  f i t  i n t o  the p l a n n i n g  and p o l i c y  m ak in g  r o l e  

the o f f i c e  f e e l s  i t  must f u l f i l l .  A c c o r d i n g l y ,  the O f f i c e  o f  T e lecommun i­

c a t i o n s  made no b u d g e t a r y  p r o v i s i o n  f o r  the o p e r a t i o n  o f  the s t u d i o  i n  FY 1977.  

I n s t e a d  the o f f i c e  recommends t h a t  some o t h e r  agency assume r e s p o n s i b i l i t y  Tor 

the  s t u d i o  and i t s  c o n t i n u e d  o p e r a t i o n .

S e r v i c e s  Nov; P ro v id e d

The O f f i c e  o f  T e le com m un ic a t io n s  s t u d i o  i s  a f u l l - c o l o r ,  v i d e o  f a c i l i t y  

t h a t  was d e s i g n e d ,  f u n d e d ,  and s t a f f e d  to  s u ppo r t  the A la s k a  ATS-6 H e a l t h /  

E d u c a t i o n  Te le com m un ic a t i o n s  E xp e r im en t .  When the s a t e l l i t e  e x p e r im en t  e n ded ,  

the  O f f i c e  o f  T e le com m un ic a t io n s  made i t s  f a c i l i t i e s  a v a i l a b l e  to a l l  s t a t e  

a g e n c ie s  f o r  the  p r o d u c t i o n  o f  t e l e v i s i o n  p ro g ram m in g .

The s t u d i o  equ ipment  i n c l u d e s  two c o l o r  v i d e o  cameras c a p a b l e  o f  r e c o r d i n g  

on 1" h e l i c a l  o r  3/^" c a s s e t t e  c o l o r  ta pe .  Both 35mm s l i d e s  and 16mm f i l m  can 

be used in  v i d e o  p r o d u c t i o n s  th rough  a f i l m  c h a i n  and a t h i r d  c o l o r  camera .

The s t u d i o  i s  o p e ra te d  by a crew i n c l u d i n g  a P r o d u c e r / D i r e c t o r ,  two camera 

o p e r a t o r s ,  an a u d i o  t e c h n i c i a n ,  a s w i t c h e r  and a p r o d u c t i o n  e n g i n e e r .  Chroma 

key and o t h e r  s p e c i a l  e f f e c t s  a r e  a l s o  a v a i l a b l e .  V id eo  tape  c a s s e t t e s  o f  a l l  

p r o d u c t i o n s  can be dubbed f o r  d i s t r i b u t i o n .

The s t u d i o  p r o d u c t i o n  s t a f f  p r o v i d e s  use rs  w i t h  c o n s u l t a t i o n  on a l l  

t e c h n i c a l  aspec ts  o f  p r e p a r i n g  m a t e r i a l s  and s c r i p t s .

Camera-ready g r a p h i c s ,  p h o t o g r a p h s ,  l e t t e r i n g ,  c r e d i t s  and d r a w i n g  a r e  

p r e p a r e d  to s p e c i f i c a t i o n s ,  to  i l l u s t r a t e  and h i g h l i g h t  e v e r y  p r o d u c t i o n .

A s a m p l i n g  o f  the types o f  m a t e r i a l  p roduced  by the s t u d i o  i s  a t t a c h e d  

t o  t h i s  document .  In summary the uses to wh ic h  the s t u d i o  has been put  f a l l  

i n t o  f i v e  c a t e g o r i e s :



<1„ S e r v i c e  to  the  L e g i s l a t u r e .  P e r i o d i c  r e p o r t s  on l e g i s l a t i v e  
a c t i v i t y  a r e  p r o v i d e d  to t e l e v i s i o n  s t a t i o n s  and c a b l e  systems 

t h r o u g h ou t  the  S t a t e .  I n d i v i d u a l  o r  p a r t i s a n  use o f  the  f a c i l i t y  

I s  a v a i l a b l e  (and has been) by p a y i n g  a s t a n d a r d  h o u r l y  f e e  f o r  

s t u d i o  use .

2 .  S e r v i c e  to  the  O f f i c e  o f  the Gove rno r .  Coverage o f  G u b e r n a t o r i a l  

ad d re sses  to  j o i n t  s e s s i o n s  o f  the  L e g i s l a t u r e  i s  p r o v i d e d .  The 

Governo r  a l s o  pays  the  s t a r d a r d  h o u r l y  fee f o r  the  use o f  f a c i l i t i e s  

f o r  news r e l e a s e s  o r  p r e s s  c o n f e r e n c e s .

3 .  S e r v ic e  to Other  S ta te  A g e n c i e s .  The Depar tments  o f  E d u c a t i o n ,  

Community and R e g io n a l  A f f a i r s ,  H ig hways ,  E n v i r o n m e n t a l  Conser­

v a t i o n  and o t h e r s  have used and a r e  u s i n g  the f a c i l i t y .  S e ve ra l  

s e r i e s  o f  prog rams have been p r oduced ,  but s im p l e  d u b b i n g  o f  

a l r e a d y  p roduced m a t e r i a l  has a l s o  been p r o v i d e d .  The demand f o r  

these  s e r v i c e s  i s  c o n s t a n t l y  i n c r e a s i n g .

S e r v i c e  to the  O f f i c e  o f  T e le c om m un ic a t i o n s .  A s e r i e s  o f  v i d e o ­

tapes on modern t e l e c om m un ic a t i o n  p r a c t i c e s  and d e v i c e s  and how 

these deve lopments  e f f e c t  A l a s k a n s ,  p a r t i c u l a r l y  those  l i v i n g  i n  

r u r a l  a r e a s ,  i s  b e i n g  p ro d uced .  S imp le  s l i d e  shows and ove rhead  

t r a n s p a r a n c i e s  have a l s o  been c r e a t e d .  These a c t i v i t i e s  have been 

p a i d  f o r  out o f  S t a te  Genera l  Fund m on ie s .

5- S e r v i c e  to the  Fede ra l  T e le com mun ic a t io n s  P r o j e c t .  The s t u d i o  i s  

p r o d u c i n g  on v i d e o t a p e ,  a s e r i e s  o f  prog rams tha t  h i g h l i g h t  how 

te l e c om m un ic a t i o n s  can be used to  h e l p  A la s k a  Educa to rs  in  t h e i r  

ta sk  o f  p r o v i d i n g  the best  e d u c a t i o n a l  s e r v i c e s  to a l l  o f  the 

S t a t e ' s  c i t i z e n s .  Th is  p r o j e c t  i s  F e d e r a l l y  f u n d e d .

S ince  the O f f i c e  o f  T e le com m un ic a t io n s  has d e f i n i t e l y  no t  budgeted  o r  

p l a n n e d  f o r  s t u d i o  o p e r a t i o n  a f t e r  June 30 ,  1976,  a s u i t a b l e  agency must be 

found  to assume t h i s  r e s p o n s i b i l i t y .  S i m i l a r l y ,  funds  must be a p p r o p r i a t e d  

to  a s s u re  c o n t i n u a t i o n  o f  the s e r v i c e s  b e i n g  p r o v i d e d .

. T h e  A la s k a  E d u c a t i o n a l  B r o a d c a s t i n g  Commiss ion has s t a t e d  t h a t  i t  does 

no t  want to o p e r a t e  the s t u d i o .  By l e g i s l a t i o n ,  the Commission  can o n l y  p r o ­

v i d e  such s e r v i c e s  where  no o t h e r  agency can be l o c a t e d .  I t  a ppea r s  t h a t  

o t h e r  S ta te  Agenc ies  do n o t ,  by t h em se l v e s ,  g e n e r a t e  s u f f i c i e n t  p r o d u c t i o n  

needs to  ensu re  f u l l  o p e r a t i o n  o f  such a s t u d i o .

Fu n c t i o n  o f  the U n i v e r s i t y  o f  A l a s k a ,  Southeast

The U n i v e r s i t y  o f  A l a s k a ,  Sou theas t  i s  a b l e ,  th rough  i t s  D i v i s i o n  o f  

P u b l i c  S e r v i c e s ,  to c o n t i n u e  and supp lement  the s e r v i c e s  o f f e r e d  by the p r o ­

d u c t i o n  f a c i l i t y  o f  the O f f i c e  o f  T e le c om m un ic a t i o n s .  G iven  the mandate f o r  
p u b l i c  s e r v i c e ,  the e x i s t a n t  s e r v i c e  n e tw o r k ,  and the p r e v i o u s  e x p e r i e n c e  

w i t h  c o n t r a c t u a l  s e r v i c e s  i t  i s  a n t i c i p a t e d  tha t  the most co s t  e f f e c t i v e  and 

r e s p o n s i v e  l o c a t i o n  w i l l  be the U n i v e r s i t y  o f  A l a s k a ,  S o u th e a s t .

C l e a r l y  the p r im a r y  q u e s t i o n s  a r e  l e v e l  o f  s e r v i c e  and a c c e s s .  The 
U n i v e r s i t y  i s  committed to  c o n t i n u i n g  and s i g n i f i c a n t l y  u p g r a d i n g  the s e r v i c e s



t o  the L e g i s l a t u r e  and t h e  S t a t e  t h r o u g h  a f u l l y  s t a f f e d  and c e n t r a l l y  l o c a t e d  

p r o d u c t i o n  f a c i l i t y .  Access i s  i n c r e a s e d  by p r o v i d i n g  a f u l l  t im e ,  y e a r  

a r o und  s e r v i c e  t h a t  i s  p r o f e s s i o n a l l y  o p e r a t e d .  The needs o f  the L e g i s l a t u r e ,  

t h e  S ta te  A genc ie s  and the  U n i v e r s i t y ,  because o f  t h e i r  n o n - c om p e t i t i v e  n a t u r e ,  

can be e a s i l y  meshed.

The o v e r a l l  c o s ts  o f  t e l e v i s i o n  p r o d u c t i o n  a r e  no t  cheap .  I t  i s  u n l i k e l y  

t h a t  s u f f i c i e n t  f e e - f o r - s e r v i c e  wo rk  can be g e ne r a te d  i n  Juneau to  i n t e r e s t  a 

commerc ia l  f i r m  o v e r  a l o n g  p e r i o d .  C o n t r a c t u a l  one- t ime  s e r v i c e s  i n c r e a se  

co s ts  s p e c t a c u l a r l y .  T h i s  p r o p o s a l  a r g u e s  t h a t  i n d i v i d u a l  s e r v i c e  cos ts  a re  

s u b s t a n t i a l l y  reduced as the amount o f  p r o d u c t i o n  and the s i z e  o f  the a u d ie n ce  

i n c r e a s e .  In  t h i s  case by m e rg in g  the needs o f  the l e g i s l a t u r e ,  the S ta te  

A g e n c i e s ,  and the U n i v e r s i t y ,  i t  i s  p o s s i b l e  to j u s t i f y  a f u l l  t im e ,  broad 

spec t rum  p r o d u c t i o n  f a c i l i t y .  I n t e l l i g e n t  and r e a l i s t i c  cost s h a r i n g  o f  

p e r s o n n e l ,  qu ipment  and f a c i l i t i e s  encourages  (and makes p o s s i b l e )  more p r o ­

d u c t i o n  o f  a h i g h e r  q u a l i t y .

In a d d i t i o n  to  c o n t i n u a t i o n  o f  the s e r v i c e  f u n c t i o n s  o f  the s t u d i o ,  the 

U n i v e r s i t y  i s  most i n t e r e s t e d  i n  u p g r a d i n g  and i n c r e a s i n g  i t s  a b i l i t y  to 

d e l i v e r  e d u c a t i o n a l  s e r v i c e s  to  i t s  s t uden ts  and the community a t  l a r g e .

Heavy use o f  f i l m s ,  f i l m s t r i p s  and a u d i o  tape  is  a p a r t  o f  the t e a ch in g /  

l e a r n i n g  app roach  at the U n i v e r s i t y  o f  A l a s k a ,  Sou thea s t .  The demand f o r  

such m a t e r i a l s  c o n t i n u e s  to  i n c r e a s e  and is  met th rough  a v a r i e t y  o f  s o u rc e s .

At t h i s  t im e  the  U n i v e r s i t y  has no c a p a c i t y  to produce o r  d u p l i c a t e  

v i d e o t a p e d  m a t e r i a l  f o r  i t s  i n s t r u c t i o n a l  p rog ram .  The one p o r t a b l e  u n i t  is  

f o r  l i m i t e d  use in  no n- s tand a rd  r e c o r d i n g  and p l a y b a c k .  C o n s i d e r a b l e  demand 

has been ge ne r a te d  f o r  i n c r e a s i n g  o u r  r e c o r d i n g  and p l a y b a c k  c a p a c i t y  and 

the  f a c u l t y  and s t a f f  i n  a l l  l o c a t i o n s  a re  r e q u e s t i n g  p r o f e s s i o n a l  l e v e l  

p rog ramm ing  i n  o r d e r  to  i n c r e a se  t h e i r  t e a c h i n g  e f f e c t i v e n e s s  and d i s s e m in a t e  

the  r e s u l t s .

Out reach  u n i t s  ( P e t e r s b u r g ,  W r a n g e l l ,  H a in e s )  a r e  e x t r em e ly  l i m i t e d  in  

th e  o f f e r i n g s  they can p r o v i d e  because o f  budget ar.d t r a v e l  l i m i t a t i o n s .

V id eo  r e c o r d i n g  i s  the most econom ica l  way to  d i s t r i b u t e  the resou rces  o f  

the Community C o l l e g e s  i n  J uneau-D oug l a s , S i t k a ,  K e tc h ik a n  and the Sen io r  

C o l l e g e  in  Juneau .  I t  i s  o u r  i n t e n t i o n  to  f a c i l i t a t e  the f l o w  o f  o u r  re sou rces  

and  in c re ase  the access o f  the p u b l i c  to  them th rough  d i s t r i b u t i o n  o f  r eco rded  

m a t e r i a l s .

The P u b l i c  S e r v i c e  f u n c t i o n  has r a p i d l y  i n c r e a s i n g  demands made on i t  f o r  

t r a i n i n g  s e s s i o n s ,  workshops  and o t h e r  s h o r t  but i n t e n s i v e  s k i l l  b u i l d i n g  

o f f e r i n g s .  They too a r e  s e v e r e l y  l i m i t e d  in  the s e r v i c e s  they can p r o v i d e  

because o f  the absence o f  h i g h  q u a l i t y  p r o d u c t i o n  f a c i l i t i e s .

The U n i v e r s i t y  a n t i c i p a t e s ,  o', o t h e r  e x p e r i e n c e  i n d i c a t e s ,  t h a t  con­

s i d e r a b l e  i n t e r n a l  and e x t e r n a l  demands w i 11 be c re a te d  by the a d d i t i o n  o f  

such a f a c i l i t y .  Other  segments o f  the U n i v e r s i t y  and o t h e r  e d u c a t i o n a l  

i n s t i t u t u i o n s  have found tha t  the p resence  o f  a f a c i l i t y  c r e a te s  new demands,  

new approaches  and is  i n  g e n e r a l  s y n e r g e t i c .

The U n i v e r s i t y  i s  commit ted  to m ee t in g  these needs and c o u ld  make 

e x t r e m e l y  good use o f  such a f a c i l i t y .  Such a t r a n s f e r  i s  the needed 

s t im u l u s  to p r o p e l  the U n i v e r s i t y  i n t o  new s e r v i c e  a r e a s .



• I n c r e a s e d  C a p a b i l i t i e s

The U n i v e r s i t y  o f  A l a s k a ,  Southeas t  i n t e n d s  to  add to  the c a p a b i l i t y  

o f  t he  p r o d u c t i o n  s t u d i o  p r i m a r i l y  t h rough  a v a s t l y  i n c r e a s e d  u t i l i z a t i o n  

r a t e  and by c o m b in i n g  i t  w i t h  i t s  c u r r e n t  med ia  s e r v i c e s .  I t  i s  a n t i c i p a t e d  

t h a t  the  u t i l i z a t i o n  r a t e  ( s t u d i o  p r o d u c t i o n  h o u rs )  wou ld  i n c r e a s e  by a 

f a c t o r  o f  t h r e e  because  o f  new commun ity o r i e n t e d  and based p r o d u c t i o n ,  

e x t e n s i o n  o f  a c t i v i t i e s  t h r o u g h  o u t re a c h  c e n t e r s ,  the deve lopment  o f  a 

needed med ia  t r a i n i n g  f a c i l i t y ,  and the  r a p i d  e x p a n s i o n  o f  the p u b l i c  

i n f o r m a t i o n  f u n c t i o n .

C u r r e n t l y  the med ia  s e r v i c e s  o f  the  U n i v e r s i t y  a r e  r o u g h l y  h a l f  f o r  

i n s t r u c t i o n a l  s e r v i c e s  and h a l f  f o r  community u s e .  L i t t l e  change i s  e xpec ted  

i n  t h a t  r a t i o ,  but  the gap between what the U n i v e r s i t y  ough t  to p r o v i d e  and 

r e a l i s t i c a l l y  can p r o v i d e  i s  r a p i d l y  d i v e r g i n g .

Th rough  t h i s  mechanism the U n i v e r s i t y  i n t ends  to p r o v i d e  a poo l  o f  

s k i l l e d  t a l e n t  t h a t  wou ld  be made a v a i l a b l e  to  the S ta te  Government and the 

c i t i z e n r y  in  a new way .  Access to  i n f o rm a t i o n  and s k i l l  b u i l d i n g  a c t i v i t i e s  

has been and w i l l  c o n t i n u e  to  be a p rob lem  f o r  A l a s k a n s .  The e x p e r i e n c e  o f  

the  O f f i c e  o f  T e le com m un ic a t i o n s  has been t h a t  med ia  p r o d u c t i o n  c a p a b i l i t y  

I s  a n ecessa ry  and t r u l y  im po r t an t  f a c t o r  in  the deve lopment  o f  the A l a s k a n  

f u t u r e .

Under the l e a d e r s h i p  o f  the C h a n c e l l o r  the U n i v e r s i t y  o f  A l a s k a ,  Sou theas t/  

P u b l i c  S e r v ic e  i s  w i l l i n g  and c a p a b l e  to d e v e lo p  and implement new s e r v i c e s  to 

the  L e g i s l a t u r e ,  S t a te  A genc ie s  and the c i t i z e n r y .  I t  is  o u r  sense t h a t  a 

c o l l a b o r a t i v e  app roach  is  most e f f i c i e n t ,  e f f e c t i v e  and d e s i r a b l e .

The Fu tu re

Access to  med ia  p r o d u c t i o n  f a c i l i t i e s  c r e a t e s  i t s  own demand.  We canno t  

read  the f u t u r e  but we can expect  i n c re ased  demand f rom the L e g i s l a t u r e ,  the 

S t a te  A g e n c i e s ,  the U n i v e r s i t y  commun i ty ,  and an in fo rm ed  c i t i z e n r y .  A p u b l i c  

TV s t a t i o n ,  l o c a l  " s t o r e f r o n t "  o p e r a t i o n s  and/or  a r e g i o n a l  p r o d u c t i o n  f a c i l i t y  

m i g h t  be a n t i c i p a t e d  based on the c o n t i n u a t i o n  o f  a Juneau b a sed ,  p r o f e s s i o n a l l y  

o p e r a t e d  f a c i l i t y .

The Costs

I t  i s  im po r t a n t  to  l o o k  a t  what the S ta te  hr*7 a l r e a d y  i n v e s t e d ,  what  hard  
and s o f t  money the O f •' cc o f  T e le com mun ic a t io n s  and o t h e r  S ta te  Agenc ies  spent  

t h i s  y e a r ,  and what  the r e a l  d o l l a r  cos t  o f  c o n t i n u a t i o n  a r e .  The budget 

shee t s  t h a t  f o l l o w  o f f e r  d a ta  f o r  t ha t  p u r p o se .

Proposed Steps

1.  The O f f i c e  o f  T e le com m un ic a t io n s  and o t h e r  a p p r o p r i a t e  S ta te  Agenc ie s  

s i g n  o ve r  the v i d e o  p r o d u c t i o n  equ ipment  to  the U n i v e r s i t y  o f  A l a s k a ,  

Sou theas t  unde r  a memorandum o f  ag reemen t .

2 .  The L e g i s l a t u r e  c o n s i d e r  and endorse  a work  p l a n  and a u t h o r i z e  funds  f o r  

one y e a r  to  c a r r y  ou t  the wo rk  p l a n .



3 .  The U n i v e r s i t y  o f  A l a s k a ,  Southeast  e s t a b l i s h e s  and o pe ra te s  a  C a p i t o l  

A rea  Med ia  P r o d u c t i o n  F a c i l i t y .

k. Full operation begins July 1, 1976.

A ttachmen ts :

1 .  C u r r e n t  Equ ipment L i s t

2 .  C u r ren t  S ta te  E x p e n d i t u r e s

3 .  Proposed O p e r a t i n g  Budget
k .  M a t e r i a l s / P r o d u c t i o n s  by the OTC



BUDGET FOR PROPOSED TRANSER OF TV PRODUCTION FACILITY

_______________ I tem

PERSONEL;

Media Services 
Director (1/3)

Studio Manager

Studio Engineer

Graphic Art ist.

Photographer

Seri ptwri ter

Production Crew

AV Library Asst. I

AV Clerk/Spec. I

Secretary I I

Benefi ts

Subtotal -

FY '76 . FY '76
Office of Office of FY '76

Telecommunications Telecommun?cat Ions Univ. of Alaska,
General Fund Federal Southeast FY '76 FY *77
Expendi ture Expend 1ture Expendi ture Total Request

13,600 -- — 13,600 ( 1/2) 13,600

11,500 6,375 — 17,875 18,000

11,500 7,*** — 18 , *1 2o ,006

2,000 — — 2,000 ( 1/2) 7,500
— — -- (1/2) 7,500

11,600 5, *59 — 17,059 i 6,200

7,500 7,500 15,000 18,000

— — 15,000 15,000 15,000

— — -- -- 13,500

- - 10,57** — 10,57* 12,000
57,700 37,352 15,000 110,052 1*1,300
12,117 7,8** 2,700 22,661 25,506

69,817 ^5,196 17,700 132,713 166,8o6



I tem

TRAVEL:

FY '76 
Office of • ‘ 

TelecommunI cat Ions 
General Fund 
Expend iture

Outside - 2 tr ips 

Inside - 6 tr ips 

Subtr .a l  -

SERVICES:

Commun icat ions

Pr int ing and 
Advertising

Space Rental

Office Machines

Xerox

Transfer and Freight

Fi lm Process!ng

Factory Repair of Equip . .

Background Music and 
Sound Effects

Talent Fees, Special Art 
Work, Li ve Mus i c

Relocation Expense 
(one time)

Subtotal -

818

962

1,780

2,500

6, *80

800

9,780

FY '76
Office of 

Telecommun icat ions 
Federa1 

Expend iture

510

315

825

500

3,000

1,000

*,500

FY '76 
Univ. of Alaska, 

Southeast 
Expend ? ture

500

1,000 

. 200 

100

9,000 1,800

FY '76 
Total

1,3-28

1,277

2,605

3,000

500 

6,*80 

3,000 

8 0 0  

1,000 

1,200 

100

*,500

FY *77
Request

1,200 

1 , 8 0 0  

3,000

20,580

2,500

500 

15,000 

1,000 

3,000 

1,500 

2,000 

2,000

1,000

2,000

20,000

50,500





FY '76 FY '76 * •
Office of Office of FY '76

Telecommunications Telecommunications Univ. o f .A laska ,
General Fund Federal Southeast FY '76 FY '77

_______________ | tern_______________  Expend i ture_______  Expend i ture Expend i ture Total Request

Additional Audio Equip. -- —  3,000

Test Equipment -- -• ~~ ~~ 7,500

Subtotal - 20,000 —  —  20,000 ^7,500

GRAND TOTAL - 115,927 64,009 *20,200 200,135 ?.93,806

*lncluded in UASE '77 Budget Request 20,000

TOTAL, TRANSFER BUDGET REQUEST * 273,806

MM/SAB 2/76
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