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under c o n s i d e r a t i o n .  A M a j o r i t y of the m e m b e r s  of the C o m m i t t e e  

( ) r e c o m m e n d s  it DO PASS

( ) r e c o m m e n d s  it DO NOT PASS

( ) r e c o m m e n d s  it DO PASS WITH A T T A C H E D  A M E N D M E N T  (S)

( ) r e c o m m e n d s  it BE REP L A C E D  WITH CS FOR _________________ AND THAT

CS F O R _______________________ DO PASS

( ) " a n d "  r e c o m m e n d s  it BE REF E R R E D  TO THE _________________________________

C O M M I T T E E

( ) r e p orts it back W I T H O U T  R E C O M M E N D A T I O N  

( ) " o t h e r "
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Original sponsor: Rules Committee by Offered: 3/16/76
request of the Governor Referred: Finance

IN THE HOUSE BY THE STATE AFFAIRS COMMITTEE
CS FOR HOUSE B IL L  NO. 5 9 0  

IN  THE LEGISLATURE OF THE STATE OF ALASKA 
NINTH LEGISLATURE -  SECOND SESSION 

A B IL L
7o r  an Act e n t i t l e d :  "An Act m ak ing  a s u p p le m e n t a l  a p p r o p r i a t i o n  t o  th e

D e p a r tm e n t  o f  M i l i t a r y  A f f a i r s  f o r  N a t i o n a l  Guard  
f a c i l i t i e s  i n  B e t h e l  and Nome; and p r o v i d i n g  f o r  an 
e f f e c t i v e  d a t e . "

5E I T  ENACTEE BY THE LEGISLATURE OF THE STATE OF ALASKA:
* S e c t i o n  1 .  The sum o f  $ 2 , 8 4 0 , 0 0 0  i s  a p p r o p r i a t e d  t o  t h e  D e p a r tm en t  o f  

l i l i t a r y  A f f a i r s  f o r  t h e  p u rp o s e  o f  c o n s t r u c t i n g  o r  m o d i f y i n g  N a t i o n a l  Guard 
l a n g a r s  i n  B e t h e l  and Nome. The a p p r o p r i a t i o n  i s  fu n d e d  a s  f o l l o w s :

G e n e r a l  Fund $ 4 8 7 , 2 0 0
F e d e r a l  r e c e i p t s  2 , 3 5 2 , 8 0 0

* S e c .  2 .  The sum o f  $ 1 3 4 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
he D ep a r tm en t  o f  M i l i t a r y  A f f a i r s  f o r  t h e  p u r p o s e  o f  c o n n e c t i n g  t h e  N a t i o n a l
u a rd  A rm ory  i n  Nome t o  t h e  c i t y  w a t e r  and sew e r  s y s t e m .

* S e c .  3 . T h i s  Act t a k e s  e f f e c t  Im m e d ia t e ly  i n  a c c o r d a n c e  w i t h  AS 0 1 . 1 0 . -  
7 0 ( c ) .
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Introduced: I/I6 / 7 6
Referred: State Affairs;
and Finance

t »! HniIQ_ b y  th e  r u l e s  c o m m it t e e  b y
i n u  MUUoE REQUEST OF THE GOVERNOR

HOUSE B IL L  NO. 5 90  
IN  THE LEGISLATURE OF THE STATE OF ALASKA 

NINTH LEGISLATURE -  SECOND SESSION 
A B IL L

. an n e t  e n t i t l e d :  "An Ac t m ak in g  a s u p p l e m e n t a l  a p p r o p r i a t i o n  t o  t h e
D ep a r tm en t  o f  M i l i t a r y  A f f a i r s  f o r  N a t i o n a l  Guard  
h a n g a r s  i n  B e t h e l  and  Nome; and p r o v i d i n g  f o r  an 
e f f e c t i v e  d a t e . 11 

Be IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
o e c t i o n  1 .  The sum o f  $ 2 , 8 * 1 0 , 0 0 0  i s  a p p r o p r i a t e d  t o  t h e  D e p a r tm e n t  o f  

M l l t u i y  A f f a i r s  f o r  t h e  p u rp o s e  o f  c o n s t r u c t i n g  N a t i o n a l  G ua rd  h a n g a r s  
i n  ii_the. 1 and  Nome. The a p p r o p r i a t i o n  i s  fu n d e d  a s  f o l l o w s :

G e n e r a l  Fund ( $ A 8 7 ,2 0 0
r e d e r a l  r e c e i p t s  2 , 3 5 2 , 8 0 0

•->ec. 2 . T h i s  Act t a k e s  e f f e c t  im m e d i a t e l y  i n  a c c o r d a n c e  w i t h  AS 0 1 . -
1 0 . 0 7 0 ( c ) .

- 1 - HB 590
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Fo rm  26  M UST  BE CO M PLETED  AND A TTA CH ED  W ITH  EACH PRO PO SED  PRO JEC T  R EQ U EST
9 )

t i t l e  Aviation Flight Activity
O P E R A T I N G

b u o g e t  b r u  Training Support Facilities - Army

PRIORITY STARTING COMPLETION TOTAL PROJiiCT COST

L O C A T I O N Nome
A R E A

s e r v e d  Northern

V *  , - t * .w , w w w

E L E C T I O N

D I S T R I C T

SOURCE OF COST ESTIMATE Construction & Facilities Manager OATE OF ESTIMATE 1 Sep 75

D E S C R I P T I O N

Construct 12,394 square feet of aircraft hangar, shops, administrative, and 

ground support facilities including fuel dispensing systems, ramps, and taxiways. 

All portions of the complex are to be insulated and heated.

P R O J E C T  T Y P E

BUILDING
C O N S T R U C T I O N X E Q U I P M E N T

OTHER
I M P R O V E M E N T L A N D

P R O J E C T  E X P E N D I T U R E S T O T A L B U D G E T  Y E A R

B U D G E T  Y E A R  

P L U S  1

B U D G E T  Y E A R  

P L U S  2

R E M A I N I N G  1  

C O S T  J

T O T A L  A N N U A L  E X P E N D I T U R E  ( C a p i t a l  C o s t ) . 1420.0 1420.0
: P L A N N I N G  A N D  E N G I N E E R I N G 96 0 96.0
1 L A N  0

C O N S T R U C T I O N 1300.0 1300.0
E Q U I P M E N T

A D M I N I S T R A T I O N  A N D  O T H E R 24.0 24.0

O P E R A T I O N A L  C O S T  A N D  N O . P E R S O N N E L  

I N C R E A S E ( D E C R E A S E )

U L T I M A T E

A N N U A L B U D G E T  Y E A R

B U D G E T  Y E A R  

P L U S  1

B U D G E T  Y E A R  

P L U S  2

1
F U N D I N G

S O U R C E

O T H E R  S O U R C E S 12. ) “-0- ■ 12-.7 12.7

G E N E R A L  F U N D 4.2 - 0 - 4.2 4.2

T O T A L  A N N U A L  O P E R A T I O N A L  C O S T i
. P O S I T I O N S  | F U L L - T I M E  E Q U I V A L E N T S -0- - 0 - -0- -0- !

P R O J E C T  P U R P O S E

M a j o r  M a i n l e n a n c a  ( R a h a b ) □
I m p r o v e m e n t  o f  Serv ic es □
A c c o m m o d a t i o n  o f  I n c r e a s e d  D e m a n d □
N e w  P r o g r a m  o r  S e r v ic e  A c c o m m o d a t i o n □
S u p p l e m e n t  P r e v i o u s l y  A u t h o r i z e d  F u n d s □
P r e l im i n a r y  F e a s i b i l i t y  o r  C os t  S t u d ie s J

O th e r □
3 A P P R O P R I A T I O N  R E Q U E S T  !

)i F a d o rc l  R e c e ip t s 1176.4 3
p  R o q u l r e d  G e n e r a l  F u n d  M a t c h i n g

|  O t h e r  G a n o r a l  F u n d 243.6 H
|  G .  O .  B o n d s

J
■

J A S H A  B o n d s P

|  I n t o r - A g u n c y  T r t n . t o r s U

O th e r

T O T A L 1420.0 5

A G E N C Y  Military Affairs P R O G R A M  Military Preparedness P R O J E C T  &  P R I O R I T Y  N O Nome AAFA
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m

C a p i t a l  B u d g e t  P r < p j e c t  J q m t i f i c a t i d ^ ^  ^ 0 1

S T A T E  G O A L !  

P L A N N I N G  O B J E C T I V E :

P e r s o n a l  and Econom ic S e c u r i t y  f o r  E v e r y  A la s k a n

P r o v i d e  Needed A v i a t i o n  A s s e t s  f o r  S c o u t  B a t t a l i o n s
J u r t i f y  th« p r o j e c t  u s i n g  t h e  f o u r  h e a d i n g s  b « ! u w  i n  t h 9  o r d s r  t h e y  a p p e a r .  E x p a n d  u p o n  e ach  s e c t io n  as r e q u i r e d .  R e p e a t  h e a d i n g  w h e n  c o m m e n c i n g  r e s p o n s e .  S u b m i t  j u s t i f i c a t i o n  f o r  

• o c h  p r o j e c t  l i l t e d  i n  f i r s t  t w o  c o l u m n s  o f  F o r m  2 7 .  A t t a c h  f e a s i b i l i t y  s t u d ie s ,  r e p o r t s ,  o r  o thG r  d o c u m e n t a t i o n  a v a i l a b l e .  U se  F o r m  2 3  as c o n t i n u a t i o n  s h e e t .

I I I .  D O C U M E N T A T I O N  O F  E S T I M A T E D  C A P I T A L  C O S T  (D is c u s s  d e g r e e  o f  r e l i a b i l i t y . )

I V .  I D E N T I F I C A T I O N  O F  A L T E R N A T I V E S  C O N S I D E R E D  (S ta te  w h y  r e je c t e d . )

I .  D O C U M E N T A T I O N  O F  N E E D  ( C i t e  q u a n t i t a t i v e  a n d  m e a s u r a b l e  n e e d . )

I I .  A N A L Y S I S  I M P A C T  O N  O P E R A T I O N A L  E X P E N S E  ( E s t im a t a  a n d  j u s t i f y . )

I -  DOCUMENTATION OF NEED: T h i s  f a c i l i t y  i s  r e q u i r e d  t o  accommodate e x p a n s i o n  o f  th e  E sk im o S c o u t  a v i a t i o n  c a p a b i l i t y .
Tw in O t t e r  a i r c r a f t  a r e  b e in g  p r o c u r e d  f o r  e a ch  S c o u t  B a t t a l i o n  by th e  f e d e r a l  g o v e rnm en t .  The e x i s t i n g  f a c i l i t i e s  i n  
b o t h  Nome and B e t h e l  w i l l  n o t  p e rm i t  m a in t e n a n c e  o r  s t o r a g e  o f  t h a t  a i r c r a f t . -  B o th  e x i s t i n g  f a c i l i t i e s  a l s o  s e r i o u s l y  
l a c k  many r e q u i r e m e n t s  o f  a  sound  a v i a t i o n  p r o g r am ,  and h ave  been  a t o t a l  f a c i l i t y  m a in t e n a n c e  h e a d a c h e .  Not p r o v i d i n g  
t h i s  f a c i l i t y  w i l l  p r o h i b i t  th e  u s e  o f  t h e  Tw in O t t e r  i n  i t s  in t e n d e d  a r e a  o f  o p e r a t i o n ,  th u s  d e f e a t i n g  t h e  p u rp o s e  o f  
i t s  p r o c u re m e n t .

I I .  ANALYSIS IMPACT ON OPERATIONAL EXPENSE: The p r o p o s e d  f a c i l i t y  w i l l  be  a p p r o x im a t e l y  t h r e e  t im e s  a s  l a r g e  a s  th e  
e x i s t i n g  f a c i l i t y .  H e a t i n g  f u e l  and e l e c t r i c a l  u s e  a r e  e x p e c te d  t o  i n c r e a s e  o v e r  t h e  c u r r e n t  e x p e r i e n c e  f a c t o r  a c c o r d ­
i n g l y .  No s t a t e  p o s i t i o n s  w i l l  be  r e q u i r e d  i n  s u p p o r t  o f  t h i s  f a c i l i t y .

I I I .  DOCUMENTATION OF ESTIMATED CAPITAL COSTS: The d e s ig n  o f  th e  f a c i l i t y  i s  b a sed  on c u r r e n t  N a t i o n a l  Guard B u re au
c r i t e r i a  f o r  Army A v i a t i o n  F l i g h t  A c t i v i t i e s . ,  c o n s i d e r i n g  th e  m i s s i o n ,  c l i m a t e ,  and n u m b e r / t y p e  o f  a i r c r a f t  t o  be  accom­
m od a te d .  I n i t i a l  c o n s t r u c t i o n  c o s t  e s t im a t e s  w e re  p r e p a r e d  by  t h e  D i v i s i o n  o f  B u i l d i n g s ,  b a sed  on t h e i r  f o r m u l a s ,  and 
a r e  c o n s i d e r e d  t o  be r e a s o n a b l y  a c c u r a t e .  A l t h o u g h  t h i s  f a c i l i t y  i s ,  i n  e s s e n c e ,  b e in g  b u i l t  b y  th e  f e d e r a l  g o v e rn m en t ,  
s t a t e  fu n d s  a r e  r e q u i r e d  t o  s u p p o r t  p l a n n i n g ,  e n g i n e e r i n g ,  a d m i n i s t r a t i o n ,  and s i t e  a d a p t a t i o n .

I V .  IDENTIF ICATION OF ALTERNATIVES CONSIDERED: M o d i f i c a t i o n  o f  th e  e x i s t i n g  f a c i l i t y  i s  th e  o n l y  p l a u s i b l e  a l t e r n a t i v e
t o  new c o n s t r u c t i o n .  T h a t  a l t e r n a t i v e  was d e f e a t e d  by b o th  th e  N a t i o n a l  Guard B u re au  and th e  S t a t e  D i v i s i o n  o f  A v i a t i o n ,  
due t o  th e  e x p a n s i v e  c o s t s  i n v o l v e d  and th e  d e t r im e n t a l  l o s s  o f  th e  a l r e a d y  l im i t e d  ramp sp a c e  a v a i l a b l e  a t  th e  e x i s t i n g  
s i t e .

a g e n c y  M i l i t a r y  A f f a i r s p r o g r a m  M i l i t a r y  P r e p a r e d n e s s
p r o j e c t  &  p r i o r i t y  m c . Nome AAFA

Qa p i t a i  m : n r ; p T 3 1
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Fo rm  26  M UST  BE C O M PLETED  AND  A TTA CH ED  W ITH  EACH PR O PO SFD  PRO JEC T  R E Q U E ST
• )

t i t l e  Aviation Flight Activity

PRIORITY

O P E R A T I N G  .  .  „  „  . . .  .

b u d g e t B R U  Training Support Facilities - Array

STARTING | COMPLC ION )
d a t e  June 1976 1 DATE November 1976

TOTAL PROJECT COST 
$1,420,000

L O C A T I O N Bethel
A R E A

s e r v e d  Southwestern
E L E C T I O N

D I S T R I C T

SOURCE OF COST ESTIMATE Construction & Facilities Manager DATE OF ESTIMATE 1 SeP 75

D E S C R I P T I O N

Construct 12,394 square feet of aircraft hangar, shops, administrative, and 

ground support facilities including fuel dispensing systems, ramps, and taxiways. 

All portions of the complex are to be insulated and heated.

AGENCY

O P E R A T I O N A L  C O S T  A N D  N O . P E R S O N N E L  

I N C R E A S E ( O E C R E A S E )

U L T I M A T E

A N N U A L B U D G E T  Y E A R

ugracjBsrirn—i'̂ m - mi

B U D G E T  Y E A R  

P L U S  1

B U D G E T  Y E A R  |  

P L U S  2

F U N D I N G

S O U R C E

O T H E R  S O U R C E S 16. 4 -u- 16.4 16.4 :
G E N E R A L  F U N D 5.6 - 0 - 5.6 5.6 g

I

T O T A L  A N N U A L  O P E R A T I O N A L  C O S T

{ P O S I T I O N S  | F U L L - T I M E  E Q U I V A L E N T S - 0 - - 0 - - 0 - -0-

P R O J E C T  E X P E N D I T U R E S T O T A L E U D G E T  Y E A R

B U D G E T  Y E A R  

P L U S  1

B U D G E T  Y E A R  

P L U S  2

R E M A I N I N G

C O S T

T O T A L  A N N U A L  E X P E N D I T U R E  ( C a p i t a lC o s t ) 1420.0 1420.0
P L A N N I N G  A N D  E N G I N E E R I N G 96.0 96.0
L A N D

C O N S T R U C T I O N 1300.0 1300.0
E Q U I P M E N T

A D M I N I S T R A T I O N  A N D  O T H E R 24.0 ... 24.0
3

P R O J E C T  P U R P O S E

M a j o r  M a l n t e n a n c a  ( R e h a b )

improvement of Serwcei 

Accommodation of Increesed Demand 
New Program or Service Accommodation

Supplement Previously Authorized Funds 

Preliminary Feasibility or Cost Studies
O t h e r

□
0
□
□
□
□
□

Military Affairs P R O G R A M  Military Preparedness P R O J E C T  &  P R I O R I T Y  N O  Bethel AAFA

P R O J E C T  T Y P E

BUILDING
C O N S T R U C T I O N X E Q U P M E N T

OTHER
I M P R O V E M E N T L A N D

g A P P R O P R I A T I O N  R E Q U E S T  §

S F a d e r c l  R e c e ip t s 1176.4 ?
jj R e q u i r e d  G e n e r a l  F u n d  M a t c h i n g

J) O t h e r  G i n o r a l  F u n d 243.6 I
G .  O .  B o n d s

|  A S H A  B o n d s

E I n t o r - A o o n c y  T ran ' . f o r s jj
O th e r

T O T A L 1420.0 I
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S T A T E  G O A L * .
Personal and Economic Security for Every Alaskan

P L A N N I N G  O B J E C T I V E : Provide Needed Aviation Assets for Scout Battalions

J u i t i f y  th» p ro j e c t  u t i n g  t h e  f o u r  h e a d i n g s  b e l o w  i n  t h e  o r d e r  t h e y  a p p e a r .  E x p a n d  u p o n  each  s e c t io n  a t  r e q u i r e d .  R e p e a t  h e a d i n g  w h e n  c o m m e n c i n g  r e s p o n s e .  S u b m i t  j u s t i f i c a t i o n  f o r  

e e c h  p r o j e c t  l i s t e d  i n  f i r s t  t w o  c o l u m n s  o f  F o r m  2 7 .  A t t a c h  f e a s i b i l i t y  s t u d ie s ,  r e p o r t s ,  o r  o t h e r  d o c u m e n t a t i o n  a v a i l a b l e .  U se  F o r m  2 3  as c o n t i n u a t i o n  s h e e t .

I .  D O C U M E N T A T I O N  O F  N E E D  (C i t e  q u a n t i t a t i v e  a n d  m e a s u r a b l e  n e e d . ) I I I .  D O C U M E N T A T I O N  O F  E S T I M A T E D  C A P I T A L  C O S T  (D is c u ss  d e g r e e  o f  r e l i a b i l i t y . )

I I .  A N A L Y S I S  I M P A C T  O N  O P E R A T I O N A L  E X P E N S E  ( E s t im a t e  a n d  j u s t i f y . ) I V .  I D E N T I F I C A T I O N  O F  A L T E R N A T I V E S  C O N S I D E R E D  (S ta te  w h y  r e je c to d . )

I* DOCUMENTATION OF N E E D : This facility is required to accommodate expansion of the Eskimo Scout aviation capability.

Twin Otter aircraft are being procured for each Scout Battalion by the federal government. The existing facilities in 

both Nome and Bethel will not permit maintenance or storage of that aircraft. Both existing facilities also seriously 

lack many requirements of a sound aviation program, and have been a total facility maintenance headache. Not providing 

this facility wil l  prohibit the use of the Twin Otter in its intended area of operation, thus defeating the purpose of 
its procurement.

II. ANALYSIS IMPACT ON OPERATIONAL E X P E N S E : The proposed- facility will be approximately three times as large as the

existing facility. Heating fuel and electrical use are expected to increase over the current experience factor accord­

ingly. No state positions will be required in support of this facility.

Ill* DOCUMENTATION OF ESTIMATED CAPITAL C O S T S : The design of the facility is based on current National Guard Bureau

criteria for Army Aviation Flight Activities, considering the mission, climate, and number/type of aircraft to be accom­

modated. Initial construction cost estimates were prepared by the Division of Buildings, based on their formulas, and 

are considered to be reasonably accurate. Although this facility is, in essence, being built by the federal government, 

state funds are required to support planning, engineering, administration, and site adaptation.

IV. IDENTIFICATION OF ALTERNATIVES CO N S I D E R E D : Modification of the existing facility is the only plausible alternative

to new construction. That alternative was defeated by both the National Guard Bureau and the State Division of Aviation, 

due to the expansive costs involved and the detrimental loss of the already limited ramp space available at the existing 
site.

a g e n c y  Military Affairs p r o g r a m  Military Preparedness
p r o j e c t  &  p r i o r i t y  n c . Bethel AAFA

O  CAPITAL BUnr.HT



THE LEGISLATURE OP THE STATE OP ALASKA 
FISCAL NOTE

Second S e s s io n  - N in th  L e g i s l a t u r e

I .  REQUEST
B i l l  No. HB590 * _______________________________________________________________________ _
T i t l e :  S u p p le m e n t a l  A p p r o p r i a t i o n  -  N a t ' l  G ua rd  H ang a rs  B e t h e l  & Nome
Reque s te d  b y :  R u l e s  by  t h e  G o v e rn o r_______________________Date : 1 / 1 6 / 7 6 _________
R e tu rn  Date R e q u e s te d :_____________________________________________________
A g e n c y :  M i l i t a r y  A f f a i r s ___________________ P r o g r a m :  M i l i t a r y  P r e p a r e d n e s s

I I .  PISCAL DETAIL
Budget R eque s t U n i t ( s )  A f f e c t e d :  M i l i t a r y  P r e p a r e d n e s s
A. EXPENDITURES: (Thousands o f  d o l l a r s )

OBJECT FY  7 6 FY 7 7 FY  7 8 FY  7 9 F Y  8 0 FY  8 1
1 0 0 PERSONAL SERVICES
2 0 0 TRAVELoor*~i CONTRACTUAL 2 4 . 0 2 6 . 4 2 9 . 0 3 1 . 9
M00 COMMODITIES 1 6 . 0 1 7 . 6 1 9 . 3 2 1 . 2
5 0 0 EQUIPMENT
6 0 0 LAND & STRUCTURES
7 0 0 GRANTS, CLAIMS, ETC.

TOTAL
4 0 . 0 4 4 . 0 4 8 . 3 5 3 . 1

B. FUNDING: (Thousands o f  d o l l a r s )

GENERAL FUND 4 8 7 . 2 1 0 . 0 1 1 . 0 1 2 . 1 1 3 . 3
FEDERAL FUNDS 2 , 3 5 2 . 8 3 0 . 0 3 3 . 0 3 6 . 2 3 9 . 8
OTHER

C. POSITIONS:

PERMANENT/TEMPORARY j n -L j.„ Ji___/_____
v  -MAN MONTHS (P ./T .) t — Y— /“ H ---/--0—b— /--- — y-—

I I I .  ANALYSIS (See F i s c a l  Note P re p a r a t io n  I n s t r u c t i o n s ,  S e c t io n  I I I )
T h is  r e q u e s t  w i l l  p r o v i d e  h a n g a r s  f o r  tw in - e n g in e  o t t e r  a i r c r a f t  a t  B e t h e l  and Nome.
T h is  p r o j e c t  was o r i g i n a l l y  p la n n e d  f o r  t h e  FY 77 C a p i t a l  B u d g e t ,  b u t  t h e  F e d e r a l
Governmen t w i l l  b e  p r o v i d i n g  t h e  new tw in - e n g in e  o t t e r  a i r c r a f t  e a r l y  i n  t h e  c a l e n d e r
y e a r  1 9 7 6 ,  much s o o n e r  t h a n  f o r m e r l y  a n t i c i p a t e d .

S t a t e  f u n d s  a r e  n e eded  f o r  p l a n n i n g ,  e n g i n e e r i n g ,  a d m i n i s t r a t i o n ,  and s i t e  a d a p t a t i o n .

E x i s t i n g  h a n g a r s  h o u s e  s i n g l e -  e n g in e  o t t e r  a i r c r a f t ,  and w i l l  n o t  p e rm i t  m a in t e n a n c e  
o r  s t o r a g e  o f  t h e  l a r g e r  a i r c r a f t ,  a c c o r d i n g  t o  t h e  D e p a r tm e n t .  The new h a n g a r s  w i l l  
be  a b o u t  t h r e e  t im e s  l a r g e r  th a n  t h e  e x i s t i n g  h a n g a r s ,  b u t  m eet N a t i o n a l  Guard  s t a n d a r d s .  
O p e r a t i o n a l  c o s t s  f o r  FY 77  a r e  i n c lu d e d  i n  th e  M i l i t a r y  P r e p a r e d n e s s  BRU r e q u e s t .
C o s t  e s t im a t e s  a r e  b a s e d  on  a 10% i n c r e a s e  p e r  y e a r  a s  o f  1 9 7 9 .
IV . ATTACHMENTS 

Forms 25 & 26  -  C a p i t a l  B udg e t  P r o p o s e d  P r o j e c t

V. DATE: 1 / 2 7 / 7 6  PREPARED t X t  J * i t < ____________
L o i s  L .  R i c h a r d s o n

Original: L e g i s l a t i v e  F i n a n c e
cc: B u d g e t  and M a n a g e m e n t

Pr ime S p o n s o r  (First L e g i s l a t o r  Named)

* Revised from 1/21/76.



D E P A R T M E N T  O F  A D M I N I S T R A T I O N
OFFICE OF THE COMMISSIONER / POUCH C -  JUNEAU 99811 

F e b r u a r y  23, 1976

H o n o r a b l e  H u g h  M a l o n e  
C h a i r m a n
H o u s e  F i n a n c e  C o m m i t t e e  
A l a s k a  S t a t e  L e g i s l a t u r e  
S t a t e  C a p i t o l  - P o u c h  V  
J u n eau, A l a s k a  99811

D e a r  R e p r e s e n t a t i v e  M a l o n e :

W e  a r e  r e q u e s t i n g  t h a t  y o u  a m e n d  H o u s e  B i l l  590, a 
s u p p l e m e n t a l  a p p r o p r i a t i o n  for the D e p a r t m e n t  o f  M i l i t a r y  
A f f a i r s ,  A l a s k a  N a t i o n a l  G u a r d  to p r o v i d e  c o n s t r u c t i o n  f unds 
for h a n g a r s  a t  B e t h e l  a n d  Nome, to i n c l u d e  $ 1 3 4 , 0 0 0  in g e n e r a l  
f u n d s  to a l l o w  f u n d i n g  for a s e wer h o o k u p  for t h e  N o m e  A r m ory. 
C o n s t r u c t i o n  of the s e w e r  h o o k u p  w o u l d  be m u c h  less e x p e n s i v e  
t h i s  s e a s o n  s i n c e  a c o n t r a c t o r  w i l l  a l r e a d y  b e  on l o c a t i o n  in 
N o m e  d o i n g  o t h e r  s ewer c o n s t r u c t i o n .

T he e x i s t i n g  d r a i n  f i e l d  for the a r m o r y  has f r o z e n  a n d  is 
o f t e n  o u t  of o r d e r  in w i n t e r  m o n t h s .  C o m p l e t i o n  o f  t h i s  sewer 
h o o k u p  w o u l d  sa v e  $ 1 5 , 0 0 0  p e r  y e a r  the a m o u n t  t h a t  w i l l  be s p e n t  
t h i s  f i s c a l  y e a r  for s e w e r  pum p i n g .  In n i n e  years, d i s c o u n t i n g  
i n f l a t i o n ,  the p r o j e c t  w i l l  in e f f e c t  p a y  for itself.

Y o u r  a t t e n t i o n  to th i s  p r o b l e m  a n d  r e c o m m e n d e d  s o l u t i o n  
is a p p r e c i a t e d .  A t t a c h e d  for f u r t h e r  d e t a i l  a r e  c a p i t a l  b u d g e t  
p r o j e c t  'justification forms. R e p r e s e n t a t i v e s  of the D e p a r t m e n t  
of M i l i t a r y  A f f a i r s  a r e  a v a i l a b l e  for t e s t i m o n y  r e g a r d i n g  the 
d e t a i l s  o f  t h i s  re q u e s t .

A n d r e w  S. W a r w i c k  
C h a i r m a n
B u d g e t  R e v i e w  C o m m i t t e e

A S W / M C / m j c
A t t a c h m e n t s



2  C a p i t a l  B n J ^ e t  P r o p o s e d  P r o j e c t

F o rm  2 6  M UST  BE  C O M PLE TE D  A N D  A T T A C H E D  W ITH  EA CH  PR O P O SE D  P R O JE C T  R E Q U E S T
O P E R A T I N G  

8 U D G E T  B R Ut i t l e  Sew er & W a t e r  C onn ec t
TOTAL PROJECT COST

1 3 4 . 0
COMPLETION
DATESTARTING

D A T E

PRIORITY
P R O J E C T  T Y P E

E L E C T I O N

D I S T R I C T
N o r t h e r nL O C A T I O N BUILDING

C O N S T R U C T I O N E Q U I P M E N T

SOURCE OF COST ESTIMATE D i v i s i o n  o f  B u i l d i n g s DATE OF ESTIMATE OTHER
I M P R O V E M E N T L A N D

P r o v i d e  m a in s ,  l a t e r a l ,  and l i f t  s t a t i o n  r e q u i r e d  t o  c o n n e c t  t h e  Nome 
A rm o ry  t o  t h e  c i t y  w a t e r  and sew e r s y s t e m .

D E S C R I P T I O N

P R O J E C T  P U R P O S E

M a j o r  M a i n t e n a n c e  ( R e h a b )

Improvement of Services

Accommodation of Increased Demand
Now Program or Sorvice Accommodation

Supplement Previously Authorized Funds
B U D G E T  Y E A R  

P L U S  1

B U D G E T  Y E A R  

P L U S  2

R E M A I N I N G

C O S T Preliminary Feasibility or Cost StudiesP R O J E C T  E X P E N D I T U R E S T O T A L B U D G E T  Y E A R

T O T A L  A N N U A L  E X P E N D I T U  R E  ( C a p i t a l  C os t )

O t h o r
P L A N N I N G  A N D  E N G I N E E R I N G

L A N D

C O N S T R U C T I O N A P P R O P R I A T I O N  R E Q U E S T

E Q U I P M E N T F e d e r a l  R e c e ip t s

A D M I N I S T R A T I O N  A N D  O T H E R
8 H I— BBB— —

R o q u i r e d  G o n o r o l  F u n d  M a t c h i n g

O t h e r  G u n o r a l  F u n d

G .  O .  B o n d '
O P E R A T I O N A L  C O S T  A N D  N O . P E R S O N N E L  

I N C R E A S E  ( D E C R E A S E ) ________________________________________

U L T I M A T E

A N N U A L

B U D G E T  Y E A R  

P L U S  1

B U D G E T  Y E A R  

P L U S  2 ______________ A S H A  B o n d :B U D G E T  Y E A R

In t e l  A | i o n c y  T r a n s f e r sO T H E R

F U N D I N G

S O U R C E
G E N E R A L  F U N D

T O T A L  A N N U A L  O P E R A T I O N A L  C O S T

T O T A L.P O S I T IO N S ]  F U L L - T I M E  E Q U I V A L E N T S

PR O JE C T  & P R IO R IT Y  NO Nome Sewer 7 6 - 1A G EN CY  M i l i t a r y  A f f a i r s PRO G RA M  P u b l i c  P r o t e c t i o n

CAPITAL BUDGET 
^  PROPOSED PROJECT



2 ^  C a p  ital B u d g e t  P r o j e c t  Justxficatioi

STATE GOAL*. 
PLANNING OBJECTIVE:

Personal and Economic Security for all Alaskans

Increase Armory Serviceability, Decrease Operations Cost

Jurtify the project using the four headings below In the order tlioy appear. Expand upon each soction as required. Ropeat heading when commencing response. Submit Justification for 
each project listod in first two columns of Form 27. Attach feasibility studies, reports, or other documentation available. Uso Form 23 as continuation sheet.

I. DOCUMENTATION OF NEED (Cite quantitative and moatureble naed.)

II. ANALYSIS IMPACT ON OPERATIONAL EXPENSE (Estimate and Justify.)

II.

III. DOCUMENTATION OF ESTIMATED CAPITAL COST (Discuss degree of reliability.)

IV. IDENTIFICATION OF ALTERNATIVES CONSIDERED (Stuto why rejected.)

Documentation of N e e d : The Nome Armory currently uses a septic/drain field for waste disposal, and purchases
water which is stored in tanks totaling 4000 gallons in capacity. The septic/drain field are inoperative during 
the winter months, requiring that the entire system be pumped clean monthly at a tremendous cost. Also, the drain
field is now on private property beneath a private structure, and is inaccesable for maintenance. The property
owner may choose the begin charging us for use of the field, or could attempt to terminate our use entirely.

The city of Nome hauls water to the Armory for our use, but has recently terminated that service on weekends, 

and has raised their rates claiming the service was loosing money. Nome has forwarned us that they may 
discontinue the service altogether, turning the operation over to private enterprise.

Under the above conditions the use of the Armory has become costly and unreliable. The. local commander

has been forced to restrict use of the Armory in order to lesson pumping frquency and lower costs. This 
restriction has lowered the training ability and readiness of the 1st Scout Battalion, and has decreased the 

local public image of the guard in Nome.
The Armory in Nome is consistantly used for the following functions:.

1. Work Headquarters for 22 NG Technicians
2. All Training classes for more than 400 Scouts of the 1st Battalion

3. Disaster Operations & Communications
4. Civic Functions
5. Youth Organized Athletics

Analysis Impact on Operational Expense: This project will amoratize in nine years or less based on the projected
costs of pumping the system and hauling water versus construction costs and future water/sewer monthly rates
projected by the city. This year we will pay 15.0 for sewer pumping. Our water costs will be about 1.7 for 

the year. Under the proposed system our water costs will remain about the same with an additional 3% for 
sewer use, or 1,8 total per year. The real savings will result from the ceased requirement to pump the system. 

Discounting inflation, in nine years that pumping would cost 135.0.

a g e n c y  Military Affairs PROGRAM Public Protection PROJECT & P..10RITY NO. Nome Sewer 76-1

C A P IT A L  B U D G E T  
P R O JE C T  JU S T IF IC A T IO N

02-1026



E x p l a n a t i o n

I I .  A n a l y s i s  Im p a c t  on  O p e r a t i o n s  E xp en se  (C o n ’ t ) :
T h i s  p r o j e c t  c a n  o n l y  b e  c o n s i d e r e d  c o s t  e f f e c t i v e  i f  i t  i s  a c c o m p l i s h e d  d u r i n g  t h e  n e x t  c o n s t r u c t i o n  s e a s o n ,  

a s  a  s u i t a b l e  c o n t r a c t o r  w i l l  b e  i n  Nome p e r f o rm i n g  s i m i l a r  s ew e r  and w a t e r  c o n t r a c t s .  The c o n t r a c t o r ' s  p r e s e n c e  
w i l l  s a v e  t h e  S t a t e  m o re  t h a n  h a l f  t h e  c o s t  o f  t h i s  p r o j e c t .  N o te  t h a t  a y e a r  ag o  D i v i s i o n  o f  B u i l d i n g s  e s t im a t e d  
t h i s  p r o j e c t  a t  2 8 0 . 0  b a s e d  on no  c o n t r a c t o r  b e in g  p r e s e n t .  U n d e r  s i m i l a r  c i r c u m s t a n c e s  t h e  c o s t  o f  t h e  p r o j e c t  
w o u ld  b e  3 0 8 . 0  t h i s  summer and 3 4 6 . 0  t h e  f o l l o w i n g  summer m ak in g  a m o r a t i z a t i o n  im p o s s i b l e  when c o n s i d e r i n g  th e  
l i f e  e x p e c t a n c y  o f  t h e  b u i l d i n g .

I I I .  D o c u m e n t a t i o n  o f  E s t im a t e d  C a p i t a l  C o s t s : The e s t im a t e  i s  c o n s i d e r e d  v e r y  a c c u r a t e ,  a s  i t  a g r e e s  w i t h  an
in d e p e n d e n t  c o s t  f o r e c a s t  c o m p i le d  b y  t h e  c i t y  o f  Nome.

I V .  I d e n t i f i c a t i o n  o f  A l t e r n a t i v e s  C o n s i d e r e d : T h e r e  a r e  n o  p l a u s i b l e  a l t e r n a t i v e s  t o  t h e  s c o p e  o f  t h e  p r o j e c t  o r
t h e  s o u r c e  o f  f u n d i n g .  T h i s  i s  a  on e  t im e  ch an c e  t o  a c c o m p l i s h  t h e  p r o j e c t  a t  a p p r o x im a t e l y  1 / 3  o f  i t s  a c t u a l
c o s t .

B R U  M i l i t a r y  A f f a i r s ________________________________________________  B R U  C O D E  P u b l i c  P r o t e c t i o n  R E V IS E D  Nome Sewer 7 6 - 1

02 - 1 Q 23



2  C a p i t a l  B u d g e t  P r o p o s e d  P r o j e c t

Fo rm  2 6  M UST  BE  C O M PLETED  A N D  A T T A C H E D  W ITH  EACH  P R O P O SE D  PR O JE C T  R E Q U E S T

t i t l e  Sewer & W a te r  C onn ec t
PRIORITY 7 6 - 1

O P E R A T I N G

b u d g e t b r u  S t a t e  A rm o r i e s
STARTING i COMPLETION
D A T E  6 - 1 - 7 6 | D A T E  9 - 1 - 7 6

TOTAL PROJECT COST
1 3 4 . 0

| d e s c r i p t i o n  P r o v i d e  m a in s ,  l a t e r a l ,  and l i f t  s t a t i o n  r e q u i r e d  t o  c o n n e c t  t h e  Nome 
A rm o ry  t o  t h e  c i t y  w a t e r  and  sew e r s y s t e m .

1

l o c a t i o n  Nome
A R E A

s e r v e d  N o r t h e r n
E L E C T I O N

D I S T R I C T

SOURCE OF COST ESTIMATE D i v i s i o n  o f  B u i l d i n g s DATE OF ESTIMATE 2 - 5 - 7 6

P R O J E C T  T Y P E

BUILDING 
g C O N S T R U C T I O N E Q U I P M E N T

I OTHER 
1 I M P R O V E M E N T X L A N D

J
P R O J E C T  E X P E N D I T U R E S T O T A L B U D G E T  Y E A R

B U D G E T  Y E A R  

P L U S  1

B U D G E T  Y E A R  

P L U S  2

R E M A I N I N G  J  

C O S T  li

1 T O T A L  A N N U A L  E X P E N D I T U R E t C a p l t o l C o s t ) 134.0 134.0 ■■ j
| P L A N N I N G  A N O  E N G I N E E R I N G 4.0 4.0
| L A N D

| C O N S T R U C T I O N 115.0 115.0
| E Q U I P M E N T

| A D M I N I S T R A T I O N  A N D  O T H E R 15.0 15.0 1
O P E R A T I O N A L  C O S T  A N D  N O . P E R S O N N E L U L T I M A T E B U D G E T  Y E A R B U D G E T  Y E A R

I N C R E A S E ( D E C R E A S E ) A N N U A L B U D G E T  Y E A R P L U S  1 P L U S  2

O T H E R  S O U R C E S

F U N D I N G
G E N E R A L  F U N D

1 S O U R C E

1 TO T  A L  A N N U A L  O P E R A T I O N A L  C O S T (12.0) (12.0) (12.0) (12.0)
[p o s i t i o n s F U L L - T I M E  E Q U I V A L E N T S -0- -0- -0- -0-

*

P R O J E C T  P U R P O S E

M u | o r  M a i n t e n a n c e  ( R o h o b )

Improvement of Scrvicet 

Accommodation of Increased Demand 
New Program or Service Accommodation

Supplement Previously Authorized Funds

Preliminary Feasibility or Cost Studies 
O t h e r

I A G EN CY  M i l i t a r y  A f f a i r s PR O G R A M  P u b l i c  P r o t e c t i o n P R O JE C T  & P R IO R IT Y  NO Nome Sewer 7 6 - 1

CAPITAL BUDGET 
PROPOSED PROJECT

0
□
□
□
□
□

I  A P P R O P R I A T I O N  R E Q U E S T  ]

jj F e d o r n l  R e c e ip t s jj
jj R e q u i r e d  G o n o r o l  F u n d  M a t c h i n g |

O i l i e r  G o m i r o l  F u n d 1 3 4 . 0  ii
G .  O .  B o n d ' . 8
A S H A  B o n d s

|  I n t e r •  A g o n c y  T r a n s f o rs |
jj O t l i u r

fj T O T A L 1 3 4 . 0

02-1025
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