





ACTIVITIES PARTICIPATION DATA

Tim ncii\"itu:s durin > the* early years of the Association consistsd ofboysl

basketball and tract and a music festival in the Western Division.

The table of activities listed below shows the growth of activities and the in-

crease in student participation. The 1959 data were summarized from records kept

in the early years of Association operation . The 1971 data were collected in a sur-

vey of member schools conducted by the Association's Executive Secretary. The

1975 data were obtained by a survey of the member schools. Current trends indicate

sizeable increases will continue in interscholastic activities.

Year Number of Member Schools
1956-1959 24
1971-1972 49
Appro.:. No. of Stu-
Number of Schools Dents Participating
Activity 1956-59 1971 1956-59 1971 1975

Basketball (B) 24 48 500 1,200
Rifle 109
C. C. Running (B) 26 900
Tennis (B ft G) 180
Football 40 400
X-Counlry Girls 365
liockey 1 6 50 240
C. C. Skiing (B and G) 0 12 0 360
Cheer Leaders 533
Track & Field (B) 12 36 360 1,080
Wrestling 0 36 0 720
Badminton - Girls 37
Music Festivals (Instrumental

and Vocal) 8 32 800 2,000
Stu. Council Activities 0 25 0 600
Speech and Drama 0 12 0 350
Swimming (B) 218
Swimming (G) 200
GAA Playdays (G) 24 0 700
Basketball (G) 12 0 150
Gymnastics (G) 14 0 200
Track & Field (G) 20 0 350
Volleyball (G) 14 0 200
C. G. Running (G) 12 0 300
Drill Teams (G) 10 0 200
OEA 236

Approximate Total Student Participation.................... 1,750 9,950 14,147



TIIE ALASKA HIGH SCHOOL ACTIVITIES ASSOCIATION

"UNni: Vi STUDY

l. Problem Statement

How shall the; Alaska Secondary School Activities Association develop and

implement a source of funding to carry out the necessary and vital work of the As-

sociation.

Il. Rationale for the Study

The Alaska Secondary School Activities Association, an organization created

on the recommendation of the Superintendents Advisory Commission for controlling

the conduct of interscholastic activities and approved by the (Alaska) Commissioner

of Education, is recognized is the governing body for all interscholastic activities.®

The Association, organized in 1956 as a voluntary nonprofit association, had

two geographical divisions— the Southeastern Division and the Western Division.

Each of these divisions contained 12 member high schools when the organization

was formed. In September, 1972, the Southeastern Division was comprised of 13

member schools--an increase of one additional school. During this same time span,

the Western Division had grown to 36 member schools— an increase of 21 additional

schools.

Under the current organization, each Region is represented on the Stale

Board of Control (Executive Board) by one member. The Executive Secretary is

1 This position is a volun-

appointed by the members and serves at their pleasure.

tary, nonpaid position which is staffed by a person who is a fulltime employee of a

member school district. No time or compensation has been provided for the work.

1969 Administrative Manual for Secondary Schools (Juneau: Alaska Departmc t
of Education), p. 6.



The stated or»j'five of tie' Association is ,!'to ptorsio-e und control inter-

scholaslic activities and other inierschool contests or programs sanctioned by

the Association and to assist in the promotion of such other activities and interests

as it may from time to time elect."”

While the Association has performed the necessary work of controlling the

interscholastic activities of its members in the past, the growth in the number of

schools and the extension of the variety of activities has far exceeded the time

available to the Board of Control and the Executive Secretary to perform the work

that needs to be accomplished. The Association's effectiveness is being questioned

both by members and interested individuals and groups affected by the organiza-

tion. The lack of communication with school boards and superintendents causes

unanswered questions concerning the operation and position of the various bodies

and individuals.

Duo process procedures and an improved appeal function are needed to

better relate the state organization to member schools, their administrators, and

their boards. Increased effectiveness and efficiency in meeting the stated objec-

tives of promotion and controlling the interscholastic activities among schools has

become a very time consuming function.

The Association has not fully promoted nor improved desired activities for

member schools because of the lack of staff time and funds available to the Board of

Control and its executive officer. Such work has been clone on a volunteer basis in

addition to the work of demanding administrative positions held by these individuals

The lack of funds has kept tlu: Board from employing a staff person to carry

~bid. , Article II, p. 1.
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out the wov’ of the Association . Funding. Ih”ouyo 1971, has "or-cr. li:iii"md in

nominal school membership dues totalling $7,500 and tournaments with a net in-

come of less than $2,000 per year. Dues were increased in 1975 to double the

1974 total.

[1l. Assessment of the Problem

Lack of adequate funding has caused organizational and participation prob

lems on behalf of member schools and their students because the Association has

not been, nor is it presendy, in a position to give the needed leadership and

direction for program development and operation. This is due to several factors

A. Increased numbers of schools in the Association~-from 24 to 60.

B . Increased numbers and types of activities operated— from three to
twenty-six.

C. Increased participation on behalf of students by over 400 percent.

D. Increased public pressure and "due process" demands from schools
and individuals

E. Demands that girls' activities be developed toward parity with boys'
activities.
F. Improved communications and transportation systems have caused

increased involvement.

A study of other state activities associations reveals that the majority are

funded by income from state athletic tournaments and play-offs sponsored by the

associations. Large facilities, numerous large schools, close distances between

schools, and sizeable communities in these states all aid the gate receipts of

association-sponsored athletic activities. Funds are thus available for the opera

tion and maintenance of the association office staffed by one to five professional



in Alaska, although activities and programs have increased greatly, the
Association has not been able to build up an operational budget to secure the
services of a paid staff. This has been basically caused by the lack of a size-
able number of large schools, and the expense of tournaments and playoffs which
require a great transportation cost in our state. To summarize, distance, size
of schools and communities, and the high cost of operation have kept the As-
sociation from expanding services and activities.

The Association needs a foundation for funding if it is to carry out its
responsibility to the students, member schools, and the State Department- of
Education. Adequate funding is needed to establish an office properly staffed with
a professional educator/administrator to serve as the organization's chief execu-
tive officer. This would assure the fulfillment of the leadership role of promoting
and controlling a statewide program of interscholaslic activities. Responsibility
for, and the carrying out of proper planning, organizing, promoting, directing,
and controlling of the interscholaslic activities of member schools would be the
viable outcomes of such a staffed fulltime office.

The specific need of the Association is adequate funding to set into opera-
tion and maintain a fulltime office staffed by an executive secretary and secretary.
Adequate budget to communicate, promote, maintain, and evaluate the goals and

work of the Association would also be a need.



POWER AND DUTIES 'OF THE ASSOCIATION BOARD OF CONTROL,

The Board of Control shall constitute the executive and administrative
body of the Alaska Secondary School Activities Association, subject to the
restraint of the Constitution, Bylaws and Regulations of the Association.

It shall determine the time and place of its meeting. Simple majority shall
constitute a quorum.

It shall have general supervision of all intcrscholastic activities of the
member schools and shall interpret the rules thereof.

It shall have gcneiml charge of Association funds, shall audit and approve
all expenditures, and shall conform to the financial policies and regula-
tions as set forth by the membership of the Association and by Statute and

regulation.

It shall rule on all protests and determine the penalties, not otherwize
specified, for violations of the provisions of the Constitution an 1 Bylaws.

It shall have power to make investigations relative to violation of rules.

It shall have the authority to appoint special committees to assist in the
arrangement and supervision of various activities and contests.

It shall have the authority to approve or disapprove interdivisional or out-
of-state meets, contests or activities.

It shall determine suitable awards for winners of contests sponsored by the
Association .

It shall have authority to approve and register major officials for use in
interscholaslic contests.

It shall have the authority to appoint an executive secretary.



Responsible to: Board of Control, Alaska Secondary School Activities Associa-
tion (Board of Control are elected by the chief administrators of the member
schools) .

Required Education and Experience: Masters Decree in School Administration
and eligible for the Alaska Secondary School Administrators Certificate.

Minimum of 5 years of secondary school administration experience.

Duties of the Executive Secretary: (This job description denotes the leader-
ship activities and various functions to be carried on by this office.)

1. The Executive Secretary shall serve as the executive officer for the
Board of Control and the Association.

2. He shall receive reports and keep records as directed. He shall
present an annual report to the Board of Control.

3. He shall publish and interpret the Constitution, Bylaws and oper-
ating procedures of the Association to member schools and all others
who have need and/or interest in Association business.

4. He shall initiate programs and activities as directed by the Board.

5. He shall act as secretary-treasurer of the Association according to
the rules and regulations set forth by the Board of Control.

6. lie shall serve as cx officio member of all committees and implement
the activity schedules as approved by the leagues and the Board
of Control.

7. He shall organize clinics for officials, coaches, and others as
needed.
8. He shall certify officials in all sports by holding workshops and

make certification lists available to schools.

9. He shal’ plan and organize athletic tournaments, music festivals,
speech and drama meets as approved by the Association.

10. He shall visit schools, hold workshops, and give assistance in the
several areas of activities.



As.suciati'dl "iia ii lcrpri.l 11leephilosophy or the high school .'0iiv
itics as requested.

lie shall expedite communication between the Board of Control and
Association members.

He shall establish eligibility files, receive and verify reports.

He shall establish proper fiscal control, collect, dues and fees and
make payments as approved.

He shall produce a monthly newsletter for the membership of the
Association.

He shall establish a film library of Official Federation Films. These
shall be made available to the member schools. -

He shall coordinate the purchasing and distribution of all books and
materials from the National Federation.

He shall compile and distribute materials as approved by the Board
of Control.

He shall order trophies for activities.

He shall compile reports and studies as requested by the National
Federation and other state associations.

He shall study and make recommendations to the Board of Control
on methods of improving programs and operations of the Associa-

tion.

He shall make investigations of reported rules violations and make
recommendations for action on such violations.

He shall refer to the Board of Control those questions not clearly
covered by the Constitution and Bylaws.

He shall prepare the agenda for the Board of Control.



ALASKA SECONDARY SCHOOL ACTIVITIES ASSOCLATIOH

PiLGPOSELD BUDGET

1976-77
Income:
Dues $15,000
Tournaments 22,000
Officials' Fees 1,000
Sale of Rule Books 2,000
Total Income: $40,000
Expenses:
Executive Secretary Salary $30,000
Executive Secretary Travel 4.888
Clerical Salary 6.
Clerical Travel 0
Payroll Taxes & Benefits 7,200
National Meeting - Executive 0
Secretary
Board of Control Meetings (at least 4) 4.000
Rent & Utilities ' A 0
Miscellaneous— p5' ™ /P /KSyr 8.500
Fidelity Bond 500
Audit 400
Liability & Property Insurance 300
Subscriptions, Dues, and Miscellaneous 600
Equipment & Maintenance (Ist year) 1.000
Contractual Services r . o 2,000
Contingency 1.500
Education Materials, Rule Books, 3.000
Films, etc.
Officials" Clinics 3.000
Awards 6.000
Tournaments 22,000
Total Expenses: $100,000

Estimated Deficit

(Budget Request) $60,000
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Introduced: 2/20/76
Referred: Finance

IN THE HOUSE BY ELIASON
SPONSOR SUBSTITUTE FOR HOUSE BILL NO. 399
IN THE LEGISLATURE OF THE STATE OF ALASKA
NINTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act creating the School Activities Association
within the Department of Education; and providing for
an effective date."”
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
s Section 1. AS 14.07 1is amended by adding new sections to read:

Sec. 14.07.053. ALASKA SCHOOL ACTIVITIES ASSOCIATION. (a) Thero
is created within the Department of Education the Alaska School Acti—
vities Association.

(b) The purposes of the association are to provide for the effi—
cient governing of interscholastic activities through the promotion of
those activities and ether interschool contests or programs sanctioned
by the association and to assist in the promotion of those other acti—
vities and interests as it may from time to time elect.

(¢) A public or private school or school district in the state may
become a member of the association.

(d) The governing body of the association shall be the board of
control. A member of the board shall be elected from each regional
activities association by the members of that region. The term of
office for each member is two years, except that one-half of the members
elected to the first elected board shall be elected for one-year terms
under regulations prescribed by the commissioner of education.

(e) The board shall appoint an executive secretary, prescribe his
duties and fix his compensation. He shall serve at the pleasure of the
board. The board may appoint other officers, agents and employees

-1- SSHB 399



and prescribe their duties and compensation.

(f) The commissioner of education, or a member of his staff
designated by him, shall serve as consultant to the board of control for
the purpose of coordinating the activities of the association with the
Department of Education.

(g) The association shall provide to the legislature, the state
Department of Education, and each participating school an annual audit
for all expenditures and an annual report on the association®s acti—
vities .

(h) The board of control of the existing Alaska High School
Activities Association in office on the effective date of this Act shall
serve as the initial board of control.

(i) The Department of Education shall approve the association®s
constitution and bylaws.

Sec. 17.07.057. ALASKA SCHOOL ACTIVITIES FUND. (a) The Alaska
school activities fund is established within the Department of Educa—
tion .

(b) The commissioner of education shall review the budget request
of the Alaska School Activities Association and request the sum he
approves.

(c) School districts and member schools of the Alaska School
Activities Association may appropriate money to the fund.

Sec. 2. This Act takes effect July 1, 1976.

399



Introduced: "1/8/75
Referred: Health, Education %X
Social Services and Finance

5V ELIASOS,BEIRNE,DU.SCAN,
HERSHBERGER,NAUGHTON,03TROSKY,
IN THE HOUSE PARKER,RHODE,SMITH AND SULLIVAN
HOUSE BILL NO. 399
IN THE LEGISLATURE OF THE STATE OF ALASKA
NINTH LEGISLATURE - FIRST SESSION
A BILL
?0r an Act entitled: "An Act creating the High School Activities Association
within the Department, of Education;and providing for
an effective uate."”
3E IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
““Section 1. AS 1d.07 is amended by adding a new section to read:

Sec. 111.07.05<lI. ALASKA HIGH SCHOOL ACTIVITIES ASSOCIATION. (a)
There 1is created within the Department of Education th"ji Alaska High
School Activities Association.

(b) The purposes of* the association are to promote and control
inteivoholastic activities and other inter-school contests or program;-,
sanctioned by the association, and to assist In the promotion of such
other activities and Interests as It may from time to time elect.

( ) A school within the state which offers grades seven through
12 or any combination of them may become a member of the association.

(d) The governing body of the association shall be the board of
control which consists of seven members. The members of the board shall
be elected by the members of the association for overlapping two-year
terms except, if the board so provides by regulation, one member may be
selected by the commissioner of education and one member may he selected
by the state Board of Education. The board may provide for election at
large, from regions or partly at large and partly from regions.

(e) The board shall appoint ari activities coordinator, prescrite
his duties and fix his compensation. He shall serve at the pleasure of

the board. The board may appoint other officers, agents and employees

-1 HB 399



and prescribe their duties and compensation.

(f) Thecommissioner of education, or a member of his staff
designated by him, shall serve as consultant to the board of control for
the purpose of coordinating the activities of the association with the
Department of Education.

(g) The association shall provide to the state Department of Edu-—
cation and each participating school an annual audit for all expenditures
and an annua] report on the association®s activities.

(n) The board of control of the existing AlaskaHighSchool
Activities Association jn office on the effective date of this Act shall
serve as the initial board of control.

# Sec. 2. This Act takes effect July 1, 1975.
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. FISCAL DETAIL

Budget P.equest.Unit (a) Affected
A. EXPENDITURES: .- (Thousands of dollai-s =7
PR Js- = “1 °PAC’ V*.
77
0BJECT 17 Xfr FY 77 FY 78 FY 79 FY 80
LOO PERSONAL SERVICES 42 6 42.6
P0OO TRAVEL 20.0 23.0
300 CONTRACTUAL 2.6 28.2
A00 COMMODITIES 4.6 4.6
500 EQUIPMENT. 1.6 1.6
600 LAND nh STRUCTURES -0-
700 GRANTS, CLAIMS, ETC. -0-
TOTAL
94.8 100.0 110.0 121.0 133.1
B. FUNDING: (Thousands of dollars)
GENERAL FUND 54.8  60.0 66.0 72.6 79.9
FEDERAL FUNDS
OTHER 40.0  40.0 44.0 48.4 53.2
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PERMANENT/TKMPORARY_ / | 1. 5/
MAN MONTHS iP."/ 17" ia z L1iJL T T
I"Il. ANALYSIS (See Fiscal Note Preparation Instructions, Section 111)
100 Executive Director Range 22 A 29,808
Clerk Typist IIl 1/2 time Range 8 A 5,628
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200 Travel and~Per~-diem-Di rector— 4~r0 20.0
Travel Beard of Control members 6 Travel A Per-diem; 4 meetings 4.0

aska Hich School Activities Association

Date

Program: Pre. plempnt-arv

Travel expenses for Team members to attend State Contests 8 Tournaments 13.0

Travel-for Contest Officials 2.0

300 Contractual Services: Office 9.7
iV Hi ties, officials,

Contest facilities,
Audit by Legislative Audit 2.5
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400 Commodities 4.6

500 Equipment 1.6
Assume 10% growth 1in succeeding fiscal

V. DATE: 2/19/76
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etc.
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Department of Education Position Paper

Re: HB 399 - "An Act creating the High School Activities Association
within the Department of Education.”

Overview

The Alaska High School Activities Association (AHSAA) was organized in 1956
as a voluntary non-profit association. It has continued in its present form
ever since. It is.a statewide organization which has been delegated authority
to manage and control inter-scholastic activities by member schools.

Structurally, it is.divided into five regions, each region, within the
constitution and by laws of the state association, manages the activities
of its member schools. Each region is represented on the State Board of
Control (Executive Board) by one member elected by the member schools of
the region. The executive secretary is appointed by the members and serves
at their pleasure.

The greatest need, at this time, is financial support for a full time
Executive Secretary with clerical and other related services. While the
Association has performed the necessary work of managing the inter-
scholastic activities of its members in the past, the growth in the
number of schools and the extension of the variety of activities has
far exceeded the time available to the part time, volunteer executive
secretary to perform the work that needs to be accomplished.

Most .States administer activities through an association of schools, and
this association is supported by membership fees and receipts from
association sponsored tournaments.

Presently the Alaska High School Activities Association is supported in
this manner, but expenses due to great distances between schools, each
of economical transportation and other high cost factors associated
with Alaska, preclude sufficient income to finance the Association's
functions. Placing the Association within the Department of Education
would indicate State recognition of the association and permit State
financial support, two elements which are not currently present.

Suggested Changes in Present Legislation.

The Executive Board of AHSAA, representatives from the Department of
Education and other interested parties met to review HB 399 and SB 355,
The team was in agreement with the intent of that legislation but desired
some modification to allow the flexibility necessary for a growing
association as well as bring junior high and elementary inter school
activities within the jurisdiction of the Activities Association. The
suggested changes are embodied in the suggested substitute attached.



In the House (?) Senate

House Bill No. 399 (substitute)

In the Legislature of the State of Alaska
Ninth Legislature - Second Session

A Bill

For an Act entitled: "An act creating the Alaska School Activities
Association within the State Department of
Education; and providing for an effective
date."

Section 1. Purpose, intent.

(a) The legislature finds and declares that it has become essential
to provide for a more efficient governance of school interscholastic
activities.

(b) There is created within the Department of Education the Alaska
School Activities Association. The Department of Education shall
approve the Constitution and by-laws of the Association,

(c) The functions of the Association are to promote and control inter-
scholastic activities and other inter-school contests or programs
sanctioned by the Association, and to assist in the promotion of
such other activities and interests as it may from time to time elect.

Section 2. Eligibility.

(a) Any school district, private school, or BIA sctiool within the
State may become a member of the Association.

Section 3. Board of Control

(a) The governing body of the Association shall be the Board of Control,
which consists of the elected representatives of each Regional Activities
Association.

(b) The members of the Board shall be elected by their Regional member-
ships for overlapping two-year terms,.

(c) The Board shall appoint an Executive Secretary, prescribe his
duties and fix his compensation. He shall serve at the pleasure of
the Board. The Board may appoint other officers, agents and employees
and prescribe their duties and compensation.

(d) The Commissioner of Education, or a member of his staff designated
by him, shall serve as a consultant to the Board of Control for the
purpose of coordinating the activities of the Association with the
Department of Education,



Section 4. State aid to the Alaska School Activities Association.

(a) This act creates an Alaska School Activities Fund within the
Department of Education. The Association shall submit, to the
sCommissioner of Education for approval, an annual budget for Association
operating expenses. The Commissioner of Education shall incorporate

¢ this budget request with the Department of Education budget request
to the Legislature.

(b) School districts and other member schools may appropriate funds to
the Association.

(c) The Association shall provide to the Legislature; the Department of
Education and each participating school an annual audit and an annual
report on the Association's activities.

Section 5. Continuity

(a) The board of Control of the Alaska High School Activities Association
in office on the effective date of this act shall serve as the initial
Board of Control of the Alaska School Activities Association.

Section 6. Effective date.

(a) T*is Act takes effect July 1, 1976,



300 Contractual Services

Miscellaneous -0,500.u0
Postage 2,000.00
Printing . 2,000.00
Phone' +3,000.00
m Xerox Services 1,500.00
Fidel ity Bond _ 500.00
Audit AC0.00
Liability andPropertylnsurance 300.00
Total Contractual Office Expense 59,700.00
Legal Fees -2v000.00
Contests 16,500.00
Tournament Facilities 0,500.00
Awards 6,000.00
Officials 2,000.00

Total Cost Facilities, Officials, etc. 318,500.00



COMFL ITTEE REPORT
33

SENATE
Mr. President: Date
The Committee on B I has had
bhp School fcefcivit e:ll-; the D$pa* of Ilducatio-i
under consideration. A Majority of the members of the Committee

() recommends it DOPASS
() recommends it DONOT PASS
() recommends it DOPASS WITH ATTACHED AMENDMENT (S)

() recommends it BEREPLACED WITH CSFOR AND THAT

CS FOR DO PASS

() ™"and™ recommends it BE REFERRED TO THE

COMM ITTEE

() reports it back WITHOUT RECOMMENDATION
( ) "other™

Members signing the Major? ty report:

Memoers NOT concurring in the Major ity report:

recommends:

recommends:

recommends:

recommends:

recommend s ;



Original sponsor: Eliason

IN THE HOUSE BY THE FINANCE COMMITTE
SENATE CS FOR SPONSOR SUBSTITUTE FOR HOUSE BILL HO. 399 (Finance)
IN THE LEGISLATURE OF THE STATE OP ALASKA
NINTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled An Act creating the School Activities Association
within the Department of Education; and providing for
an effective date
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA
* Sectiun 1. AS 14.07 is amended by adding new sections to read:

Sec. 14.07.053. ALASKA SCHOOL ACTIVITIES ASSOCIATION. (a) There
is created within the Department of Education the Alas.ca School Acti
vities Association

(b) The purposes of the association are to provide for the effi—
cient governing of interschola3tic activities through the promotion of
those activities and other interschool contests or programs sanctioned
by the association ar.d to assist in the promotion of those other acti—
vities and interests as it may from time to time elect

A public or private school or school district in the state may
become a member of the association if it applies for membership. The
Department of Education 3hall make applications available to all public
or private schools or school districts in the state

The governing body of the association shall be the board of
control with at least one member from each judicial district on the
board of control. A member of the board shall be elected from each
regional activities association by the members of that region. The term
of office for each member is two years, except that one-half of the
members elected to the first elected board shall be elected for one-year
terms under regulations prescribed by the commissioner of education.

-1- SC3 SSHB 399(Finance)



(e) The board in consultation with the Department of Education
shall appoint an executive secretary, prescribe his duties and fix hi3
compensation. He shall serve at the pleasure of the board.

(f) The board of control of the existing Alaska High School Acti—
vities Association in office on the effective date of this Act shall
serve as the initial board of control for no longer than six months.

(g) The Department of Education shall approve the association®s
constitution and bylav/3 to ensure that all regions of the state are
treated on an equitable basis and in the best interests of the 3tate.

Sec. 111.07.054* ALASKA SCHOOL ACTIVITIES FUND. (a) The Alaska
school activities fund is established within the Department of Educa—
tion.

(b) The commissioner of education shall reviev; the budget request
of the Alaska School Activities Association and request a sum he
approves that is equitable to all regions of the state.

(c) School districts and member schools of the Alaska School
Activities Association may appropriate money to the fund.

Sec. 2. This Act takes effect July 1, 1976.

SCS SSHB 399(Finance) - 2. ]



Offered: "1/8/76

Referred: Finance
sponsor: Eliason
| BY THE HEALTH, EDUCATION AND
N THE HOUSE SOCIAL SERVICES COMMITTEE
! SENATE CS FOR SPONSOR SUBSTITUTE FOR HOUSE BILL MO. 399
8 IN THE LEGISLATURE OF THE STATE OF ALASKA
4 NINTH LEGISLATURE - SECOND SESSION
° A BILL
e or an Act entitled: "An Act creating the School Activities Association
! within the Department of Education; and providing for
8 an effective date."
’ E IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
= s Section 1. AS 1"1.07 is amended b adding new sections to read:
t Sec. 14.07.053- ALASKA SCHOOL ACTIVITIES ASSOCIATION.(a) There
‘ is created within the Department of Education the Alaska School Acti—
B vities Association.
14
(b) The purposes of the association are to provide for the effi—
cient governing of Interscholastic activities through the promotion of
i those activities and other interschool contests or programs sanctioned
8 by the association and to assist in tlie promotion of those other acti—
o vities and interests as It may from time to time elect.
(c) A public or private school or school district in the state may
? become a member of the association if It applies for membership. The
|
;; Department of Education shall make applications available to all public
2; or private schools or school districts in the state.
24 (d) The governing body of the association shall be the board of
25 control with at least one member from each judicial district on the
" board of control. A member of the board shall be elected from each
. regional activities association by the members of that region. The term
6 of office for each member is two years, except that one-half of the
19 members elected to the first elected board shall be elected for one-year

terms under regulations prescribed by the commissioner of education.

-1- SCS SSHB 399



(e) The board 1in consultation with the Department of Education

shall appoint an executive secretary, prescribe his duties and fix his

5
) compensation. He shall serve at the pleasure of the board. The board
4 may appoint other officers, agents and employees and prescribe their
5 duties and compensation.
6 (f) The commissioner of education, or a member of his staff
/ designated by him, shall serve as consultant to the board of control for
a the purpose of coordinating the activities of the association with the
b Department of Education.
10 (g) The association shall provide to the legislature, the state
11 Department of Education, and each participating school an annual audit
17 for all expenditures and an annual report- on the association®s acti—
il vities .
14 (h) The board of control of the existing Alaska High School Acti—
5 vities Association in office on the effective date of this Act shall
16 serve as the initial board of control for no longer than six months.
v (i) The Department of Education shall approve the association®."
mn constitution and bylaws to ensure that all regions of the state are
v treated on an equitable basis and in the best interest.; <(C the state.
[ dec. 14.07.05*1. ALASKA SCHOOL ACTIVITIES FUND. (a) The Alaska
71 school activities fund is established within the Department of Educa—
tion.
n (b) The commissioner of education shall review the budget request
74 of the Alaska School Activities Association and request a sum he
Ti approves that is equitable to all regions of the state.
(e) School districts and member schools of the Alaska School
Activities Association may appropriate money to the fund.
7a * Sec. 2. This Act takes effect July 1, 1976.
79
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Introduced: 2/20/76
Referred: Finance

IN THE HOUSE 3Y ELIASON
SPONSOR SUBSTITUTE FOR HOUSE BILL NO. 399
IN THE LEGISLATURE OF THE STATE OF ALASKA
NINTH LEGISLATUFE - SECOND SESSION
A BILL
For an Act entitled: "An Act creating the School Activities Association
within the Department of Education; and providing for
an effective date."”
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. AS 14.07 1is amended by adding new sections to read:

Sec. 14.07.053. ALASKA SCHOOL ACTIVITIES ASSOCIATION. (a) There
is created within the Department of Education the Alaska School Acti—
vities Association.

(b) The purposes of the association are to provide for the effi—
cient governing of interscholastic activities through the promotion of
those activities and other interschool contests or programs sanctioned
by the association and to assist in the promotion of those other acti—
vities and interests as it may from time to time elect.

(c) A public or private school or school district in the state may
become a member of the association.

(d) The governing body of the association shall be the board of
control. A member of the board shall be elected from each regional
activities association by the members of that region. The term of
office for each member is two years, except that one-hall® of the members
elected to the first elected board shall be elected for one-year terms
under regulations prescribed by the commissioner of education.

(e) The board shall appoint an executive secretary, prescribe his

duties and fix his compensation. He shall serve at the pleasure uf she
board. The board may appoint other officers, agents and employees
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and prescribe their duties and compensation.

(f) The commissioner of education, or a member of his staff
designated by him, shall serve as consultant to the board of control for
the purpose of coordinating the activities of the association with the
Department of Education.

()] Ine association 3hall provide to the legislature, the state
Department of Education, and each participating school an annual audi:
icr all expenditures and an annual report on the association®s acti—
vities .

(h) The board of control of the existing Alaska High School
Activities Association in office on the effective date of this Act shall
serve as the initial board of control.

(i) The Department of Education shall approve the association®s
constitution and bylaws.

Sec. 14.07.054. ALASKA SCHOOL ACTIVITIES FUND. (a) The Alaska
school activities fund is established within the Department of Educa-—
tion .

(b) The commissioner of education shall review the budget request
of the Alaska School Activities Association and request the sum he
approves.

(c) School districts and member schools of the Alaska School
Activities Association may appropriate money to the fund.

s Sec. 2. This Act takes effect July 1, 19/6.
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HIiE 1iitiv.L.aiJj/uwi” H diih /@0 11 iNi‘©NoiNi\
*J.'1C;>f, NOTE
ocjrgnd *Sesbioll - Jiinth Legislature

REQUEST
MU nNo. _ .14n.399. SCS & 7<? r
Title: _.ftp-Act Coating the Alaska High School Activilies Association - - - -
Roques t?d by : House Finance ___Date :
Return Date Requested:
Agency: Education Program:
. FISCAL DETATI.
Budget Request.Unit (s) Affected: __
A, EXPEMPITORES : .« (Thousands of dollars)
OBJECT FY 76 FY 77 FY 78 FY 79 FY 00 FY 0.1
.100 I-EHSONAL SERVICES 42.6
200 TRAVET, 23.0
300 CONTRACTUAL 28.2
400 COMMODITIES 4.6
300 EQUIPMENT. 1.6
600 LAMD h STRUCTURES -0-
YOO GHAUTS, CLAIMS, ETC. -0-
TOTAL
100.0 110.0 121.0 133.1 146.4
B. FUNDING: (Thousands of dollars)
fIEMERAL FUND 60.0 60.0 72.6 79.9 87.9
FEDERAL FUNDS
OTHER 40.0 44.0 48.4 53.2 58.5
o, rotxnous:
PEKHALIEMT/TEHPORARY / 1./ r 7/ / / /
MAH MOUTHS (P./T.) / 24/ 1 7/ / / /
["11. ANALYSIS (See Fiscal Note Preparation Instructions, Section [111)
100 Executive Director Range 22 A 29,808
Clerk Typist IIl 1/2 time Range 8 A 5,628
Benefits 20/, 7,164
$42,600
200 Travel and Per diem Directo 4.0
Travel Board of Control members 6 Travel h Per diem; 4 meetings 4.0
Travel expenses for Team members to attend State Contests 5 Tournaments 13.0
Travel for Contest Officials 2.0
300 Contractual Services: Office 9.7
Contest facilities, officials, etc. 18.5
--tVr--VrrTAELH+BHT->
400 Commodities 4.6
500 Equipment 1.6
Assume 10% growth 1in succeeding fiscal years.
V. DATE: 2/19L16__ rRL~A RBO BY : {(exxL-pgA T7S" 1

Original: Log] slat ive Finance
cc: Budget .and Management
Prime Sponsor (First Legislator Named)
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Department of rducai iun Position Paper

lie: .2 - "An Act rn.ii lincj tlio High Schoul Activities Assoc.in tion
within the Ueparl.ment of Lducatinn.”

(lvorview

1he; Alas hi? High School Activities Associa Lion (AHSAA) was organized in [flbfi
ns a voluntary non-pm fit asf.ac.ial.inn. 1. has continued in i's pros* ol for
over since*, it is n statewide nni-.tniz.Uion which has horn do lea,; I.-.l author
to monayo and control inter-scholastic activities by member schools.

Structurally, it is.divided into rive regions, each reyion, within Ilie
cons! itution and by laws of the state association, manages the activi ties
of its member schools. faeh region is represented on Ilie State Board of
Control (kxecutivo Board) by one member elected hy the Member schools of
the reqioii. The executive secretary is appointed by the members and serves
at their pleasure’.

Ihe greatest need, at this time, is financial support for a full time
executive Secretary with clerical and other related services. While the.
Association has performed the necessary work of mainning Ilie inter-
scholastic activities of its members in the past, the growth in the
number of schools and the extension of the variety of activities has

far exceeded the time available to the part time, volunteer executive
secretary to perform the work that needs to be accomplished.

Most States administer activities through on association of schools, and
this association is supported by membership fees and receipts from
association sponsored tournaments.

Presently the Alaska High School Activities Association is supported in
this manner, but expenses due to ureal distances between sclvmls, each
of economical transportation and other high cost factors associated
with Alaska, preclude sufficient income to finance the Association's
fundions. Placing the Association within the Oepurl.urnl of Ilducation
would indicate State recognition of the association and permit State:
financial support, two elements which are not currently present.

Suggosted Changes in Present LegislIntiumn.

Ilie l.xer.nlive Board of AIISAA, repi-csce' ilives from the Depart m*ri. of
(lducation and other interested parties d lo review IlI? 3."' and SB

[lie team was in agreijiiien] with the ‘ini., ni of flial legist.l inn but dcs'iicd
some modification lo allow the tlexabilily necessary lor a growing
association as well as bring iunior high and elementary inter e«eh.jol
activities within the jurisdicfion of the At.livit.ie-, Avei i-ifion. the
suggested change's are embodied in the suggested subslili/te attached.



In the Honsi# (?) Solidto

Mousy Hil | Ilo. S'HL (snHsl:ii.ulc)
In Tho legislature of the Slul* of Alas!,;;
Hiiith Legislature - Second Session

A Hill
lor on Act ontilled: "An net cronlinn |'me Al s Si henl AcMviiies
Assonin tin: «/itlin the Stiic IVpari: .hi, tf
[*d*icnl ion; and providii, mfor an of;. ci.ivu
da to."
Section |.  Purpose, intent.

(a) The legislature finds and declares that it has become essential
to provide for a more eflicir-nt. governance of school ini'rsi‘holasl ic
activities.

(I») There is created within the Rep,irim mi: of Education Ihe Alaslu
School Activi ties Association. The LVp.n Ime.if uf Educal.ion shall
approve the Constitution and by-lawsof iho Association.

(c) The functions of the Associationarc lo promote and control inter-
scholastic activities and other inter--school coiiit'Sis or programs
sanctioned I\v the Association, and to assir.l in the promotion ol
such other activities and interests as it may from tiise to time elect.

Section ?., Eligibility,

(a) Any school district, private school, or CIA school within the
State may become a member of the Association.

Section 3. Board of Control

(a) Tin.! governing body of the Associalion shall he the Board of Control
which consisis of the elected repic.v.entai.ivec ol each regional Activili
Associa l:ion.

(b) The members of the Board shall la elected by Lheii It Tinni'l u-ei:'»%*
r.liips for overlapping iwo-year terms.

(r.) Ilie Board shall appoint an E/ecn!ive tecrel.ary, prescribe' hi;,
tinliins and fi> his compensation. He shall anc at lhe pleasure ei
the Board. Ihe Board i-iiy appoi.nl oi.la'r olli'cers, agent* and employers
and proscribe their (Julies and compon.-.nt.ion.

(d) The Commissioner of Education, or a m"iiibr,r ol his sinil desi ual.cd
by him, shall serve as a coirultaut to the Board of Conlrol for fne
purpose (‘I coordinaling the activities of the Association wii.li the
i'epertinent of Lducation.



Section 'i. Stale ailil (.0 the Alaska “ciiool Activil.it: > Assoc ial.ieo.

(a) fhis net croalor. mi Alaska School Activilids I'nnd wi «110n itho

Dopnr Lincn( of [Itint;alion, The Assoc ini.ion shill soh-iil, ln |hp

roiumi ssinner > DJucation for nppimivjl, an aiinni | imdr'i (o r i n Lion
operatinu ">'p(.|.ronr _ At O'mirsiom-r of fdiii.i;inn s|,.-,n diicm r,v.m
1> rrif|iii>sl. with the licp.n i.'cml. of education ivrl-rl r.mo."!

lu the Legislainro.

('>) School (lidl.i ids and oilier inomher schools may aporoprial”™ funds to
the Association.

(c) The Assor inlion shnll provide to the 10"jisl.iiwit; IIm Hoparti‘ieiii of
[.duration and each pariici pal.in;i school an animal audit mid an anneal
report on Ilie Association's activities.

Section S. Continuity

(a) Tho Hoard of Control of [lie Alania Ilioii School Activities Assn.inLion
in office (hi Ilie effective date of this nit shall serve as (lie initial"
Board of Control of the Alaska School Activities Association.

Section 0. fffodivt date.

(a) This Act tal.es effect. July i, [1iJ/G.
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