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I n t r o d u c e d :  3 / 3 / 7 5
R e f e r r e d :  F i n a n c e

BY THE RULES COMMITTEE BY 
IN THE H O U S E  REQUEST OF THE GOVERNOR

HOUSE BILL NO. 252

IN THE LEGISLATURE OF THE STATE OF ALASKA

NINTH LEGISLATURE - FIRST SESSION

A BILL

For an Act entitled: "An Act making a supplemental appropriation to tr.c

Department of Administration; and providing for an 

effective date ."

BE IT E N A C T E D  BY THE LEGISLATURE OF THE STATE OF ALASKA:

* S e c t i o n  1. The sum of $719,100 is appropriated from the general fund

to the D e p a rtment of Administration for the fiscal year ending June .'j ,

1975 to be allocated as follows:

L o n g e v i t y  Bonus Program $ > 1 2 0 , 0 0 0

A laska P i o n e e r s 1 Home 239,000

D i v i s i o n  of Finance 31,300

Archives and Records 25,800

0719,100

* Sec. 2. This Act takes effect immediately In accordance with AS 01.- 

1 0 .070 ( c ) .

- 1 -
HB 2 5 2



March 2 1 ,  1975

The Honorable Andrew Warwick 
Commissioner
Department of Administration 
Pouch C
Juneau, Alaoka 99^11

We have studied your letter of March 11 seeking
to add $200,000 to your revised supplemental request (HB 252). 
We must ask that you submit this in a separate supplemental 
and that you explain, specifically but briefly, what Arthur 
Young and Company are doing for the Division of Finance, why 
the costs are hig.ner than original estimates, and whether 
yet another supplemental can be expected next Session.

Dear Mr. Warwick:

I hope this finds you feeling better.

Sincerely,

Hugh Malone 
Chairman
House Finance Committee
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March 21, 1975

The Honorable Hugh Malone ,

Chairman, House Finance Committee 

State Capital 

Juneau, Alaska 99811

Dear Mr. Malone:

This is in reply to your request of March 21 for additional information on the 

new payroll system and the revised supplemental request for an additional $200,000.

The present payroll system (Employee Information System) is not adequate to meet 

the needs of the state. The need for a n ew system was recognized after contracts 

were negotiated with employees of the various bargaining units a year ago.

The orientation of the present system is for classified and partially exempt 

employees. Prior to collective bargaining practically all of these employees 

wer e  paid monthly. They w e r e  treated very much the same wit h  regard to r e­

tirement, leave accrual, fringe benefits, rates of pay, etcetra. With the 

advent of collective bargaining, however, each group has been moving in 

slightly different directions.

As an example, many of our employees are now paid twice a month instead of once a 

month. Some employee units are entitled to personal leave instead of annual leave. 

In addition, numerous hourly rate employees may now be members of employee unions, 

are eligible for health insurance, may buy savings bonds, may have a deduction 

for union dues, and may do many other things that in the past were restricted to 

monthly rate employees.

We must have a new payroll system that is oriented toward bargaining units rather 

than toward the service (exempt service, partially exempt service or class.'fied 

service) to which the employee has been assigned. The new system must also be 

more timely than our existing system. Currently 45% cf our employees are being 

paid on the basis of hourly rates. A year ago only a little over 30% of our 

employees were paid on the basis of hourly rates. This means that many more 

employees must have their hours vouchered into the system than was true a year 
ago. Then too, a year ago w e  were not faced with the problems of penalty pay.
These problems can be resolved by the use of tele-processing techniques to get 

> information into the system. We do not have this ability at the present time.

The new system that is being designed by Arthur Young & Company will:

1, Be oriented toward bargaining units,

2. Be more flexible than the existing system,

3. Be more timely.



The original estimate of $400,000 was the lowest amount that we considered 

reasonable. It was based on an ideal situation and in fact there was very- 

little support for it. However, if the state had been able to buy a packaged 

payroll system such as M S A  or Wang the $400,000 estimate m a y  have bee n  enough.

in the initial work done by Arthur Young & Company it was determined that 

there is no commercially packaged payroll system that will meet the state's 

needs. The two states that have bought these kinds of systems plan to discard 

them.

Arthur Young & Company did identify the TRES computer systems framework as a 

suitable one to be acquired and the state has tentively selected the TRES 

system. However, TRES is not a typical payroll package. It is instead a frame­

wor k  that can be used to apply the building block approach for a total system.

If the TRES framework is acceptable the amount requested w i l l  be adequate. If 

It is not we will have to have tailor-made Employee Information System and it 

will then be necessary to ask for another supplemental appropriation at the 

next session of the Legislature. If the state is compelled to go the tailor- 

made route the next supplemental may be in the $200,000 range also.

Attached is a letter from Arthur Young & Company dated Febru a r y  19, 1975 outlining 

the additional costs necessary to complete the installation of a n e w  system.

A ndrew S. Warwick >
Commissioner of Administration



A r t h u r  Y o u n g  5. C o m p a n y

7 3 0  I' S T R E E T  
A N C H O R A G E ,  A L A S K A  99501

February 19, 1975

Mr. William C. Mullin 
Director, Division of Finance 
Department of Administration 
State of Alaska 
Pouch C
Juneau, Alaska 99801

Dear Mr. Mullin:

The attached estimates are submitted in response to the 

NEIS Policy Committee request of January 23, 1975. These esti­

mates were developed to assist the State of Alaska in developing 

the Department of Administration's 1975-1976 fiscal budget. These 

estimates are the major cost components for the detail design and 

implementation of the New Employee Information System as defined 

in the conceptual design report. The estimates should not be con­

strued as a contractual commitment of Arthur Young & Company or 

any other firm to provide services to the State of Alaska.

Due to the diversity of assumptions used in obtaining

these estimates, the cost estimates for outside services range from 

a low of $384,278 to a high of $548,423. Since the assumptions used 

are subjective and were purposely selected to provide the best and 

worst situations, we suggest that this document be used for internal 

purposes only.

We are hopeful this will provide the basic estimates needed

to proceed with your budget planning. Should you have any questions 

or comments with respect to these estimates, please contact Mr. Larry 

Crawford in our Anchorage office (907-279-0422). We look forward to 

assisting you during the next phases of the NEIS project.

Yours very truly,

R E C E I V E D

F E B  2  0  1‘Vm
DEPT. OF ADAt,



The State of Alaska budgetary process requires cost 

estimates for activities in the subsequent fiscal year during the 

legislative session preceding that fiscal year. The New Employee 

Information System (NEIS) project currently in progress will require 

significant expenditures during fiscal year 1975-1976. While the 

project has not reached a point where definitive costing can be 

accomplished, a rough estimate lias been derived for budgetary pur­

poses. A specific project budget will be established in Phase II 

of the project which is scheduled for completion the latter part 

of March. These estimates are the major cost components for the 

detail design and implementation of the New Employee Information 

System as defined in the conceptual design report.

In deriving a cost estimate for NETS Phase III, two 

separate sets of factors were utilized. The first set of factors 

were estimates of the level of effort by functional skill required 

to develop the system as described in the conceptual design. Those 

estimates are based on the project team's knowledge of the NEIS 

requirements and on our prior experience with projects of comparable 

scope and nature. The second set of factors are a variety of assump­

tions which can substantially influence the schedule and cost of the 

project. The combination of these factors provides a reasonable 

range of cost estimates to be used for budgetary purposes.

Due to several undefined areas which ai’e to be resolved 

in Phase II of the project, precise cost estimates are difficult 

if not impossible to develop at the moment. To be responsive during 

the budgetary development cycle, this estimate has been developed. 

Significant variations may be realized in the refinement of this 

estiina ■» and in any event the cost breakdowns included herein 

should not be deemed adequate for project management.

I .  INTRODUCTION



The estimated manpower requirements are indicated below 

by functional skill. This following table assumes that the system 

conceptual design will be implemented without the utilization of 

any package.

Function

User Representative

Finance Division 
Personnel Division

Man-Months Total

Systems Analyst

Detail Design 
System Documentation 
Procedure Manual Preparation 
Conversion Planning/Assistance 
User Training 
System Testing

Programmer

Coding
Testing (Unit and String) 
Opera tional Documenta I ion

Pro,-joe t Managemen L

As listed in the table, the manning requirements assume 

a project team of substantial size. Based on tentative manpower 

commitments, the specific staffing by State of Alaska personnel 

would be:

Finance division representative 1
Personnel division representative 1
EDP systems analyst 1
EDP programmers 4

TOTAL 7

TOTAL



T h e  a d d i t i o n a l  s t a f f i n g -  r e q u i r e m e n t s  w o u l d  b e  m e t  b y  

A r t h u r  v j u n g  &  C o m p a n y  c o n s u l t a n t s .

In d e r i v i n g  t h i s  e s t i m a t e ,  s e v e r a l  a d v e r s e  a s s u m p t i o n s  

w e r e  u s e d  to a r r i v e  a t  a w o r s t  c a s e  s i t u a t i o n .

So f t w a r e  P a c k a g o  n o  t U  t i 1 i z e d

A s  a p a r t  o f  P h a s e  II o f  t h e  N E T S  p r o j e c t ,  a d e t a i l e d  

a n a l y s i s  o f  t h e  T R E S  s o f t w a r e  p a c k a g e  i s  t o  b e  c o m p l e t e d .  W h i l e  

t h e  i n i t i a l  e v a l u a t i o n  w a s  f a v o r a b l e ,  i t  i s  n o t  i n c o n c e i v a b l e  t h a t  

t h e  p a c k a g e  m a y  b e  d e e m e d  u n s u i t a b l e .  W i t h o u t  u s i n g  a s o f t w a r e  

p a c k a g e ,  the d e s i g n  a n d  p r o g r a m m i n g  t a s k s  w i l l  b e  s u b s t a n t i a l l y  

i n c r e a s e d .

C o m p u t e r  R e s o u r c e  S c a r c i t y

U t i l i z a t i o n  o f  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  c o m p u t e r  

i n  J u n e a u  is c u r r e n t l y  e s t i m a t e d  to b e  in e x c e s s  o f  8 5  p e r c e n t  o f  

a v a i l a b l e  t i m e .  T h e r e  i s  a t e n t a t i v e  p l a n  to i n s t a l l  a g r e a t e r  

c a p a c i t y  c o m p u t e r  i n  S e p t e m b e r ,  1 9 7 5 ,  Tf a d d i t i o n a l  c o m p u t e r  

r e s o u r c e s  a r e  n o t  a v a i l a b l e  b y  t h i s  d a t e  o r  s o o n e r ,  a n e g a t i v e  

i m p a c t  o n  the N E T S  p r o j e c t  s c h e d u l e  a n d  m a n p o w e r  r e q u i r e m e n t s  c a n  

b e  e x p e c t e d .  C o m p u t e r  t i m e  a t  a n o t h e r  f a c i l i t y  m i g h t  b e  r e q u i r e d  

w h i c h  w o u l d  i n c r e a s e  c o s t s .

D e s i g n  R e s o l u t i o n  D i f f i c u l t i e s

A m a j o r i t y  o f  t h e  d e t a i l  d e s i g n  p r o d u c t s  w i l l  b e  s u b j e c t  

t o  r e v i e w  b y  v a r i  o u s  u s e r  r e p r e s e n t  a t i v e s .  If t h e  u s e r  r e p r e s e n ­

t a t i v e s  a r e  n o t  r e s p o n s i v e  in a p p r o v i n g  d e s i g n  p r o d u c t s  i n  a t i m e l y  

f a s h i o n  o r  r e q u i r e  m a n y  i t e r a t i o n s  t o  r e a c h  a f i n a l  p r o d u c t ,  t h e  

p r o j e c t  c o s t  will, b e  i n c r e a s e d .  T h e  p r o j e c t  s c h e d u l e  w o u l d  h a v e  

t o  b o  e x t e n d e d  a s  w e l l .

S t a t e  M a n p o w e r  n o t  A v a i l a b l e

T o  m i n i m i z e  c o s t s  a s s o c i a t e d  w i t h  f a m i l i a r i z i n g  p e r s o n n e l  

w i t h  t h e  N E I S  p r o j e c t  a n d  to i n s u r e  a d h e r e n c e  to s c h e d u l e ,  a s s i g n ­

m e n t  o f  S t a t e  o f  A l a s k a  p e r s o n n e l  s h o u l d  b e  s o l e l y  a t  t h e  c o n v e n i e n c e  

o f  t h e  p r o j e c t  a n d  s h o u l d  b e  d e d i c a t e d  a s s i g n m e n t s .  T h e  r e v e r s e



situation was assumed for a worst case estimate. To assure an 

orderly transition to an operational status, these same personnel 

should have continuing responsibilities for the NETS.

B. BEST CASE

To provide a lower limit or best case estimate, the 

above assumptions were negated to provide the manpower estimates 

shown hereafter. This alternative includes the use of the TRES 

EIS as the framework for the NETS.

Function Man-Months Total

User Representative

Finance Division 3
Personnel Division 3

Systems Analyst

Detail Design 12
System Documentation 0
Procedure Manual U
Conversion Planning/Assistance -1
User Training (5
System Testing 3

Programmer

Coding 18
Testing (Unit and String) 1
Operational Documentation -1

26

Project Management 8

TOTAL 77

TIT. COST ESTIMATES

The man-month estimates were delegated to the respective

project team members to derive a range of cost estimates. The

following rates were used for state resources:

User representative $21 per hour
Systems analyst $21 per horn*
Programmer $15.50 per hour
Computer time $100 per hour



C u r r e n t  p r e v a i l i n g  b i l l i n g  r a t e s  i'or c o n s u l t a n t s  w e r e  u s e d  t o g e t h e r  

w i t h  g r o s s  e s t i m a t e s  f o r  o u t - o f - p o c k e t  e x p e n s e s .

E x h i b i t  I i s  a c o s t i n g  f o r  t h e  w o r s t  c a s e  e s t i m a t e .  

E x h i b i t  II i s  t h e  m o s t  o p t i m i s t i c  e s t i m a t e .  T h e s e  e s t i m a t e s  a r e  

p r o v i d e d  f o r  b u d g e t  p l a n n i n g  p u r p o s e s  a n d  s h o u l d  n o t  b e  c o n s t r u e d  

a s  a c o m m i t m e n t  o n  t h e  p a r t  o f  t h e  S t a t e  o f  A l a s k a ,  r t h u r  Y o u n g  &  

C o m p a n y ,  o r  T R E S  C o m p u t e r  S y s t e m s ,  I n c . , to c o m p l e t e  a n y  p o r t i o n



NEIS PROJECT COST ESTIMATE 

PHASE III 

WORST CASE

EXHIBIT I

State Resources

User Representatives 

Systerns Ann 1ys t 

Programmers 

Computer Time 

Data Capture

$ 20,475 

40,950 

124,800

50.000

15.000 

$251 ,225

$ 23,546 

47,092 

143,520 

57,500 

17,250 

$288,908

Arthur Young & Company

Systems Analyst 

Programmers 

Project Management

TOTAL

$370,000 -

24,570 -

82,320 -

$476,890 -

$425,500 

28,255 

94,668 

$548,423

$728,1)5 - $837,331



EXHIBIT I I

NEIS PROJECT COST ESTIMATE 

PHASE III 

BEST CASE

State Resources

User Representatives $ 20,475

Systems Analyst 40,950

Programmers 62,400

Computer Time 25,000

Data Capture 10,000 -

$158,825 -

Arthur Young & Company

Systems Analyst $163,988

Programmers 24,570

Project Management 82.320

$270,878 -

TRES

Package Modification $ 73,400

Package Cost 40,000

$113,400 -

TOTAL $543,103 -

$ 22,522 

45,045 

68,640 

27,500 

11 . 0 0 0  

$174,707

$180,387 

27 ,027 

90,552 

$297,966

$ 80,740 

4 0 , 0 0 0  

$120,740

$593,413
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j JAY S. HAMMOND, Govcrhor

/
D S P A f l l T M E J V T  A  3 > M  a A* I S T  9i A T  I O N  /

/flff/CF Of 77/f COMMISSIONER POUCH C-JUNEAU 99811

M ay 2, 1975

Mr. J. 3. Haller 

Regional Manager 

TRES Computer Systems, Inc.

4255 L3J Freeway 

D a l l a s , Terras 75234

Dear Mr. Haller:

Thank you for the fine presentations and assistance that you and D o n  M o r r o w  

gave to members of m y  staff and the NEIS project team.

It is the intent of the State to buy a license for the TRES Employee Informa 

tion System. H o w e v e r , before I can sign a contract for the s ystem it must 

first be reviewed and approved by the Attorney General. I have sent a copy

of the draft y o u  prepared to the Attorney General and he should be able to

complete h is r e v i e w  w i thin a we e k  or two.

In order to enpedite this project, enclosed is an agreement for the services

of a THIS representative during the currant phase of the NEIS project.

Please sign all three copies, keep one copy for you r  files and return two 

conies to me.

A n d r e w  S. Warwick 

Commissioner of A d m i n i s t r a t i o n



STANDARD AGREEMENT FORM 

FOR SERVICE CONTRACTS

This contract, effective as of the 1st day of M a y  1975, between 

the State of Alaska, Departme: t of Administration, (Hereinafter called the 

"State"), and TRES Computer Systems, Inc., (Hereinafter called the "Contractor"), 

W I T N E S S E T H  that:

Whereas, the State is entering into this contract by direct 

n egotiation and not by competitive bids because this is a contract for 

professional services;

Whereas, it is the intent of the State to buy a license to the TRES

Employee I nformation System;
\

Whereas, the Contractor is willing to undertake the performance of 

this ccnrract;

Whereas, the Department of Administration has the authority to 

enter into this contract by A S . 37.05.230;

N CW 7EZEIJC-HZ, the parties hereto agree as follows:

A R T I C L E  I- The Services to be Performed.

The Contractor shall provide consulting assistance to the State 

in the definition of State's requirements and project planning for the 

development of the State's New Employee Information System (NEIS).

The Contractor will provide a qualified representative to w o r k  

vie h  the State and the current contracted consultant for the State in 

the d e f i nition and matching of the State's requirements to the TRES 

Employee Information System, and for assistance in the development of 

a w o r k p l a n  to implement the modifications to be made during the State's 

ne::t NEIS project phase. Work products from these specific functions 

are to be provided b y  the State's current contracted consultant. In 

addition, the Contractor will submit on completion of this phase a 

document outlining a proposed schedule, staffing and cost for the use 

of Contractor personnel in the next phase of NEIS.



A R T I C L E  II. The Period for Performance.

The period of performance under this contract shall comm e n c e  on 

>!ay 1, 1975. The schedule for completion of all tasks outlined under 

the scope of w o r k  for this contract wil l  coincide w i t h  the State's 

currant contractor consultant's schedule of tasks for com p l e t i o n  of 

the requirements definition phase designated as Phase 2A. T he planned 

c o m pletion date is June 13, 1975. This date m ay be extended by m u t u a l 

w r i tten consent of the parties.

A R T ICLE I I I . Consideration

In full consideration of the Contractor's performance hereunder, 

the State shall pay the Contractor on the basis of h o urly charges for 

time spent plus direct expenses up to a maximum of 58,500.

A R T ICLE I". Additional Contract Provisions.

.Appendix A  attached hereto and made a part hereof, sets-forth 

a d d irncnai general provisions of this contract.

IN' vTITNZSS V zlE R Z O F , the parties have executed this contract.

C o n tractor State of Alaska

B y :_________________________________________  ___________________________________________
(Department of Agency)

_____________________________________________ B y :___________________________________________

(Official Title)

Data: ________________________________
(Title)

Date:

Contractor ( ) Amount of this contract 8.500
State A gency ( ) Program or A c t i v i t y  Payroll

Admi n i s t r a t i o n  ( ) Account Code 02-95-4-031

Budgeted funds are available for the period and purpose of this expenditure.

Certifying Officer Date



' S T A N D A R D  AGRE E M E N T  F O R M  

F O R  SERVICE CONTRACTS

i i
? j r  c o p y

f  This contract, effective as of the 1st day of May, 1975, b e t w e e n  theI \  x  , V '
^  State of Alaska, Department of Administration, (Hereinafter called the

X  X ,  )  )
"State").,/and TRES Computer Systems, Inc., 4255 L B J  Freeway, Dallas, Texas,

X .
752.34, (Hereinafter called "Contractor"), 

rWITNESSETH that:

Whereas, the State is entering into this contract b y  direct n e g o t i a t i o n  

and not by co m p e t i t i v e  bids b e c a u s e  this is a contract for professional 

services, a nd for the license to prior processes f u rnished b y  Contractor 

(The prior processes are described in A p p e n d e x  D attached hereto and m a d e  

a part h e r e o f ) . The prior processes w e r e  reviewed b y  the State o n  a 

competitive anal y s i s  prior to negoti a t i o n  w i t h  the Contractor for profes s i o n a l  

services;

wneieas, cne c o n tractor xs w i l l i n g  to u n d e r t a k e  tne pe r f o r m a n c e  or this 

contract under the terms of this contract;

Whereas, the De p a r t m e n t  of A d m i n i s t r a t i o n  has the aut h o r i t y  to enter into 

this contract b y  A S . 37.05.230.

N O W  THEREFORE, the parties hereto a g r e e  as follows:

Article I. T h e  Services to be Performed.

T h e  services to be performed by the Contractor are to b e  performed 

in Phases. The first phase is setforth in A p p e n d i x  A  attac h e d  hereto and 

made a part hereof. Subsequent phases, if executed under this agreement, 

w i l l  b e  fully described and n e g otiated prior to pro c e e d i n g  w i t h  the n e w  

phase. Each n e w  phase, after agreement by bo t h  State and Contractor, 

w i l l  be setforth as a new Appendix to this agreement.



T he period of pe r f o r m a n c e  for services as described b y  A t t a c h m e n t  

A  shall commence on M a y  1, 1975, and expire on July 31, 1975. P e r f o r­

mance m ay be extended for additional periods by the m u t u a l  w r i t t e n  

ag reement of the State and Contractor.

A r t icle III Consideration.

In full c o n s i d e r a t i o n  of Contractor's performance h e r e under, t h e  

State shall pay Contractor up to $5,000.00 for p r o f e s s i o n a l  s e r v i c e s  

and a per d i e m  of up to $3,500.00. Contractor w i l l  at the end of e a c h  

m o n t h  in wh i c h  the services are performed, s u b m i t  to the State a n  i n­

voice for the profes s i o n a l  services performed a n d  per d i e m  expended.

T he St a t e  w i l l  m a k e  payment in the ordinary c ourse of business.

I n  full c o n s i d e r a t i o n  of the license to the Prior P r ocesses 

f u rnished "TRES Empl o y e e  I nformation System" by C o n tractor the S t a t e  

w i l l  pay Contractor a one-time L i c e n s e  F e e  of S40.000.00. The S t a t e  

has a  nin e t y - d a y  p e r i o d  from receipt b y  the S t a t e  of the "TRES E m p l o y e e  

I n f o r m a t i o n  System" to a ccept or relinquish the license. If the S t a t e  

relinquishes the l i c ense they w i l l  deliver to C o n tractor a l l  m a t e r i a l s  

.delivered and fur n i s h e d  by Contractor, a n d  copies made, w h i c h  p e r t a i n  

In a ny w a y  to the "TRES Empl o y e e  Information System" processes. T h e  

State shall also w a r r a n t  tc Contractor that suc h  m a terials have b e e n  

either returned to Co n t r a c t o r  or destroyed.

If the State accepts the license pr i o r  to the end o f 'the n i n e t y -  

day p e riod or by expiration of the ninety-days C o n tractor w i l l  I n v o i c e  

the State for the full amount of the L i c ense F e e  w i t h i n  ten days f o l l o w­

ing the acc e p t a n c e  date. The State wil l  make p a y ment in the o r d i n a r y  

course of business.

A rt ic le  I I .  The Period f o r  Performance.



N /  T h e  license price under this contract (does not i n c l u d e  any taxes
x /

imposed b y  any governmental authority. Any ass e s s m e n t  of s u c h  taxes w i l l  

by b o r n e  directly and entirely by the State.

A r t i c l e  IV A d d i t i o n a l  Contract Provisions.

A p p e n d i x  B atta c h e d  hereto and m a d e  a part hereof, s e t s - f o r t h  a d d i­

tional g e n eral contract provisions of this contract.

Ar t icle V  Changes.

A p p e n d i x  C attached h ereto and m a d e  a part hereof, set s - f o r t h  a ny 

changes or additions that w e r e  m a d e  in this c o n t r a c t  p r i o r  to its 

execution.

IN W I T N E S S  WHEREOF, the parties h a v e  exec u t e d  this contract.

Contractor State of A l a s k a

B y :__________________________________________ ____________________________________________________
(Department of Agency)

(Official Title)

By:

Date:
(Title)

Date:

A P P R O V E D

D I S T R I B U T I O N

Contractor ( )

State A g e n c y  ( )

Ad m i n i s t r a t i o n  ( )

(Department of Administ r a t i o n )  

F I S C A L  DAT A

Amount of this contract 4 8,500  

P r o g r a m  or A c t i v i t y  Payroll 

Account Code 02-95-4-031

Budgeted funds are available for the period and purpose of this expenditure.

Certify ing O ff ic e r Date



#

Scope & Objectives

\
The Contractor is to provide consulting assistance to the State in

\

the d e f i n i t i o n  of State's requirements and project plan n i n g  for the
\

development of the State's New Employee I nformation S ystem "NEIS".
\

A p p r o a c h / S t a f f i n g  and Schedule ;
i /

T he Contractor w i l l  p r o vide a qualified repr e s e n t a t i v e  to w o r k  w i t h
, f
\ /

the State and the current contracted Con s u l t a n t  for the State i n  the

\  / 
d e f i n i t i o n  and m a t c h i n g  of the State's requirements to the "TRES

\

E MPLOYEE IN F O R M A T I O N  SYSTEM", and for the a s s i stance in the d e v e l o p m e n t
\ t

of a w o r k p l a n  to i m plement the modifications to be m a d e  during the State's
/

' 4 
next NEIS project phase. Wo r k  products f r o m  these specific functions

\

are to b e  provided b y  the,State's current contracted Consultant. I n  sc

addition, the C o n t ractor w i l l  submit at c o m p l e t i o n  of this phase a

/« .  • •  • . . ♦v -  -1 .;' . 5 . 1 .  CJ — — -------.5 « .t* A GU U U U i U C U U  u u u x x u x u g  U  *0 --—-----— ------ — -------------- . . . . ---------\ ■'
Contractor per s o n n e l  in the next phase of the State's N e w  Employee

/ >• * \
I n f o r mation S ystem Project. T he schedule for com p l e t i o n  of all tasks

> \
outlined under scope of w o r k  is to ,coincide w i t h  the State's Current

• \ ►

C ontractor Consultant's schedule of task for com p l e t i o n  of the require-

/ \
ments de f i n i t i o n  phase. The p l a nned com p l e t i o n  date is June 13, 1975. 

Q ualification /

T he Contractor has specilized in the^development of c e r t a i n  systems,
\

of w h i c h  Empl o y e e  I n f o r mation S ystem is one.. T h e  s y s t e m  "TRES E M P L O Y E E  

INFORM A T I O N  SYSTEM" was d e veloped by the Contractor and Is a p r o p r i e t a r y

product of the Contractor that has bee n  i n s t a l l e d  in m u l t i p l e  locations.

\
The Co n s u l t a n t  that will rep r e s e n t  the Con t r a c t o r  oh^ this project Is

thoroughly k n o w ledgeable o n  the "TRES EMPL O Y E E  INFORMATION SYSTEM" and

\
the requirements of Employee Information Systems in general.

\ . APPENDIX A

\



A P P E N D I X  S' A

A r t i c l e  A-l Definitions

A r t i c l e  A-2 Inspection and Reports

A r t i c l e  A - 3 State Saved Harmless

A r t i c l e  A-4 Disputes

A r t i c l e  A-5 Equal Employment O p p o r t u n i t y

A r t i c l e  A - 6 T e r m i n a t i o n

A r t i c l e  A-7 No Ass i g n m e n t

A r t i c l e  A - 8 No Add i t i o n a l  W o r k

A r t i c l e  A--9 Independent Contractor

A r t i c l e  A-10 Pa y ment of Taxes

A R T ICLE A  -  1. Definitions.

(a) T h e  t e r m  "Contracting Officer" as used h e r e i n  means the p e r s o n  

exec u t i n g  this c o n t r a c t  on b ehalf of the State and includes a dul y

• . m m m •
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(b) T h e  ter m  "Department" means the De p a r t m e n t  w h i c h  has executed this 

contract for the State of Alaska.

A R T I C L E  A  -  2. Inspection and Reports,

-■(a) T h e  D e p a r t m e n t  shall hav e  the right to inspect, in s u c h  m anner

a n d  at all r e a s onable times as it deems appropriate, a ll a c t i vities 

of the Contractor a r i sing in the c o u r s e  of its undert a k i n g s  u n d e r  

this contract.

(b) T he Contractor shall make progress and o t h e r  reports in such m a n n e r

and at such times as the Department may reasonably requ ire .



Th e  Contractor shall hold a nd save the State, its officers, a gents
#

a nd employees, harm l e s s  from liability of any nature cr kind, in­

cludi n g  costs and expenses, for or on account of any or all suits 

or damages of any character whatsoever resulting f r o m  i njuries or 

damages sustained b y  a ny p e rson or persons or property b y  v i r t u e  

of p e r f o r m a n c e  of this contract.

A R T I C L E  A  - 4. Disputes.

(a) E x c e p t  as o therwise provided in this contract, any dispute c o n­

cerning a ques t i o n  of fact arising under this contract wh i c h  is 

n ot disposed of b y  agreement shall b e  decided by the Contracting 

Officer, w h o  shall reduce his d e c i s i o n  to w r i t i n g  and mail or other-

%
w i s e  furnish a copy thereof to the Contractor. The decision of the 

Co n t r a c t i n g  Officer shall be final and conclusive unless, w h i c h  In 

30 days from the d a t e  of receipt of such copy, the Contractor mails 

or o t herwise furnishes to the Contracting Officer a w r i t t e n  a p p e a l  

a d d r e s s e d  to the C o m missioner or h e a d  of the agency in volved.

The deci s i o n  of the Commissioner or head of the a gency or his duly 

au t horized r e p r e s entative for the d e t e r m i n a t i o n  of such appeals 

shall b e  final and conclusive. This p r ovision shall not be 

pleaded In any suit involving a ques t i o n  of fact arising under this 

cont r a c t  as limi t i n g  judicial r e view of any such d e c i s i o n  to cases 

w h e r e  fraud by such official or his r e presentative or board is alleged: 

Provided, however, that any such d e c i s i o n  shall be final and conclusive  

unless the same is fraudulent or capricious or arbitrary or so grossly 

erroneous as necess a r i l y  to imply bad faith or Is not supported by 

substantial evidence. In connection wi t h  any appeal proceeding under 

this clause, the Contractor shall be afforded an opportunity to be 

heard and to offer evidence in support of appeal. Pending final

ARTICLE A -  3. State Saved Harmless.



diligently wi t h  the performance of the contract and in a c c o r d a n c e
$

w it h  the Contracting Officer's decision.

(b) This D i s p u t e  clause does not preclude consi d e r a t i o n  of questions 

of l a w  in connection w i t h  decisions prov i d e d  for in p aragraph 

(a) above. Nothing in this contract, however, shall b e  construed 

as m a k i n g  final the deci s i o n  of any a d m i n i strative official, r e­

prese n t a t i v e  or board on a question of law.

A R T I C L E  A  - 5. Equal Employment Opportunity.

* ' I

(a) The C o n tractor w il l  not discriminate a g a i n s t  any employee or 

ap plicant for employment b e c ause of race, color, religion, n a t i o n a l  

origin, ancestry, age, or sex. The C o n t r a c t o r  w i l l  take a f f i r m a t i v e  

ac t i o n  to insure that applicants are employed and that employees are 

treated d uring employment w i t hout regard to their race, color, r e­

ligion, nati o n a l  origin, ancestry, age, or sex. Such a c tion sh a l l  

include, b u t  not b e  limited to, the following: employment, u p­

grading, demotion, or transfer; r e c r u itment or r ecruitment a d v e r t i s­

ing; layoff or termination, rates of pay or other forms of c o m p e n s a­

tion; and s e lection for training, i ncluding appreticeship. The 

C o n t r a c t o r  agrees to post in conspicuous places, a v ailable to 

employees and applicants for employment, notices setting forth

the provisions of this no n d i s c r i m i n a t i o n  clause.

(b) T h e  C o n t ractor shall state, in all solicitations or advertisements 

for employees to w o r k  on State of A l a s k a  contract jobs, that all 

q u alified applicants wil l  receive consi d e r a t i o n  for employment w i t h o u t  

regard to race, color, religion, nati o n a l  origin, ancestry, age or 

sex.

decision o f a dispute herunder, the Contractor s h a l l  proceed

c



(c) T he C o n t ractor w i l l  send to each labor u n i o n  or r e p r e s e n t a t i v e  of

w o r k e r s  w i t h  w h i c h  the Contractor has a collective ba r g a i n i n g
*

ag r e e m e n t  or other contract or under s t a n d i n g  a n o t i c e  a d v i s i n g  the 

s aid labor union or workers' r e presentative of the Contr a c t o r ' s  

c o m m i tments under this section, and shall post copies of the n o t i c e  

in conspicuous places a v ailable to all employees a n d  a p p licants for 

employment.

(d) The C o n t ractor w i l l  include the provisions of p a ragraph (a) through

(c) of this Section in every contract, and w i l l  r e q u i r e  the i n­

cl u s i o n  of these provisions in every sub-contract entered int o  b y  any 

of its sub-contractors, so that such provisions w i l l  b e  b i n d i n g  

u p o n  each sub-contractor, as the cas e  may be. For the purpose of 

i n c l u d i n g  such provisions in any construction, maintenance, or 

s e r v i c e  contract or sub-contract, as required hereby, the t e r m  

"C o ntractor" and the term "Sub-Contractor" m a y  be changed to reflect 

a p p r o p r i a t e l y  the name or d e s i g n a t i o n  of the parties of such c o n­

tract or sub-contract.

(e) T h e  C o n t ractor agrees that h e  wi l l  fully cooperate w i t h  the o f f i c e  

to d e a l  w i t h  the problems of unlawful or invidious discrimi n a t i o n ,  

and w i t h  all other State efforts to guarantee fair employment 

prac t i c e s  under this contract, and said Contractor w i l l  c o m p l y  wit h  

a l l  requests and directions from the State C o m m i s s i o n  for H u m a n  Rights 

or a n y  of its i ficers or agents relating to p r e v ention of d i s c r i m i n­

atory employment practice.

(f) F u l l  c o o p e ration as expressed in c l a u s e  (e) f o regoing shall include, 

but not be lira-ted to, being a witness in a n y  proceeding i n volving 

qu estions of unlawful or invidious d i s c r i mination if such is d eemed 

n e c e s s a r y  by any official or agency of the State of Alaska, permitting



e mp l o y e e s  of said Contractor to be witnesses or complainants in 

any p r o c e e d i n g  involving questions of unlawful or invidious d i s­

crimination, if such is deemed necessary b y  any official or a g e n c y  

of the State of Alaska, participating in meetings, submitting 

p e r i o d i c  reports on the equal employment aspects of present and 

f u t u r e  employment, a ssisting in inspection of the c o n struction site, 

a nd p r o m p t l y  complying w i t h  all State directives deemed essential
m

b y  a n y  o f f i c e  or agency of the State of A l a s k a  to insure compliance 

w i t h  a l l  F e d e r a l  and State laws, regulations and policies p e r taining 

to the p r e v e n t i o n  of discriminatory employment practices.

(g) F a i l u r e  to p e r f o r m  any of the above agreements p e r taining to equal  

e m p l o y m e n t  opportunities sh a l l  be deemed a mater i a l  b r each of the 

c ontract.

4

The. ttcpwuux'uli. wj.txi.cL U V C I D C C1115 cumyiidiice wx l u  such itiir prac t i c e  
a n d  n o n - d i s c r i m i n a t i o n  pro v i s i o n  shall b e  the e x ecutive head of 

such d e p a r t m e n t  or ot h e r  agency of the State of A l a s k a  as is a 

p a r t y  to the contract. Such respon s i b l e  officer shall report to 

the State C o m m i s s i o n  for H u m a n  Rights whene v e r  discriminatory 

p r a c t i c e s  are b r o ught to his attention.

A R T I C L E  A  -  6 . Termination.

T h e  C o n t r a c t i n g  Officer, by w r i t t e n  notice, may terminate this 

c o ntract, i n  w h o l e  or part, w h e n  it is in the b e s t  interest of

y
t he State. T he State shall be liable only for p a y ment in accordance 

w i t h  the p a y ment provisions of this contract for services rendered 

pr i o r  to the effective date of termination.



$
T h e  Contractor shall n o t  assign this c o n t r a c t f nor any part thereof, 

n o r  any right to any of the m o nies to be paid h i m  hereunder, nor 

shall any part of the w o r k  done or mat e r i a l s  furnished under said 

contract b e  sublet, except w i t h  the w r i t t e n  consent of the C o n t r a c t i n g  

Officer.

ARTICLE A - 8. No A dd it iona l Work.

No c l a i m  for additional services, n ot specif i c a l l y  h e r e i n  provided, 

d o n e  or furnished b y  the Contractor, w i l l  be allowed by the 

Commi s s i o n e r  or the head of the agency, n or shall the Contractor 

do any w o r k  or furnish "ny mate r i a l  n ot covered b y  the contract, 

unless such w o r k  is ordered in w r i t i n g  b y  the contracting officer. 

A R T I C L E  A  -  9. Independent Contractor.

T h e  Contractor, and any agents and e m ployees of the Contractor,

i .  J — J ------J  .  -  .  • • ’  . •...— ~ ~  j. c j  U11U U W U  G O  Ui.1 XL.C1 O U1

em ployees or agents of the State in the p e r f o r m a n c e  of this contract. 

A R T I C L E  A  - 10. P a y ment of Taxes.

A s  a  c o n d i t i o n  of performance of this contr".t, the Contractor 

sh a l l  pay all Federal, State and local taxes incurred by the c o n­

tractor, sub-contractor or other p e r s o n  or persons in the p e r f o r­

ma n c e  of this contract, and proof of p a y m e n t  of these taxes is a 

c o n d i t i o n  precedent to p a y ment by the State under this contract.

ARTICLE A -  7. No Assignment.



APPENDIX '! i>

L i c ense To Prior Processes Furnished By Contractor

In carrying out this agreement the Contractor and State shall m a k e

use of Empl o y e e  Information System developed by Contractor prior to the start

date. Said processes are identified, described, and defined by Contractor as 

"TRES E M P L O Y E E  INFORMATION SYSTEM" as setforth in the document titled "EMPLOYEE 

I NFORMATION S Y S T E M  T E CHNICAL SUMMARY" dated September 1, 1974, w h i c h  is a t t a c h e d  

hereto and m a r k e d  "Exhibit A" and is hereby i n c o r p o r a t e d  in and m a d e  a part 

of this agreement. Contractor h e r e b y  grants to the State a perpetual n o n­

exclusive license to use said processes as prior developed a nd as they

are to b e  altered and d eveloped for u se in pr o c e s s i n g  the State's data, h e r e i n­

after desc r i b e d  as the License, and in support thereof. The "TRES EMPLOYEE 

I NFORMATION SYSTEM" programs and d o c u m e n t a t i o n  w h i c h  the contractor w i l l

deliver under this L i c e n s e  consists of the following material:
\

(1) EIS source p r o gram code on magn e t i c  cape.

(2) -Object P r o g r a m  Code on magn e t i c  tape for TRESWAY and G eneralized 

V a l i d a t i o n  S ystem (GVS)

(3) Two (2) copies of the s y s t e m  d o c u m e n t a t i o n  consisting of:

(a) Process Charts

(b) Fi l e  and record descriptions

(c) S ystem codes

(d) Source document input procedures

(e) Special features and procedures

(f) Prograi mer r e ference (module documentation)

(g) Controls

(h) Reports 

(j.) Standards



The Contractor shall deliver the programs and docum e n t a t i o n  to the 

State upo n  a mutua l l y  agreed to schedule as q u i c k l y  as p o s s i b l e  after e x e c u t i o n  

of this agreement.

T i t l e  to the "TRES EMPLOYEE I N F O R MATION SYSTEM" including all p r o -  x - 

grams, c o d e3 , procedures, and d o c u mentation d e v e l o p e d  b y  Contractor, as 

delivered to the State and as modif i e d  b y  the State and Contractor, shall 

r e m a i n  w i t h  Contractor.

" X U  A d d i t i o n a l  programs, codes, procedures, and d o c u m e n t a t i o n 

developed b y  the State and Contractor as a result of this a g reement are to 

r e m a i n  the p r o p e r t y  of the State-and may not b e  removed f r o m  the State or 

use d  for ot h e r  than State business w i t h o u t  the spec i f i c  w r i t t e n  concent 

of an a u t horized r e p r e s entative of the State.

T h e  rights acquired b y  the State under the License shall n o t  b e  

assigned, subleased, or othe r w i s e  voluntarily transferred, b y  operation, of 

law or otherwise, w i t h o u t  the prior w r i t t e n  c o n s e n t  of Contractor. T he State 

egrees to take such steps to protect all programs, documentation, or other 

m a t e r i a l  p r o v i d e d  or d eveloped in conjun c t i o n  w i t h  this L i c e n s e  that the 

State uses to p r e vent disclosure, publication, or d i s s e m i n a t i o n  of its o w n  

proprietary or confid e n t i a l  information.

Impiementati'on~of— the-system-wi-l-l-be-performed-by-Contractor. a nd/or

State-porsonnel-— With-agreement-oF*-Contractor~s~liOTCon'd'~c6nTfractor" c a n  b e

/ L  r I (/itj C*-r-> C■t-y'f ^  " r-\_
authorized-to- work; o n  'the -system-for-installation-and/or—  maintenance. Said

-^ec-GFKJ~co^vtractr>rJ, mus t  sign a non-co m p e t e  and n o n - d i s c l o s u r e  a g reement w i t h

Contractor. Individual employees of the "second c ontractor" a s s i g n e d  to w o r k

wi t h  the pr o p r i e t a r y  inform a t i o n  of the s y s t e m  sh a l l  be required to execute

non- d i s c l o s u r e  agreements and protect the c o n f i d e n t i a l i t y  of the "TRES

EMPLOYEE I N F O R M A T I O N  SYSTEM".



C  ' '•
C o n t r a c t o r  warrants that the TRES E M P L O Y E E  I N F O R M A T I O N  S Y S T E M  as

4
delivered to State will b e  an operating and f u n c t ioning s y s t e m  wh i c h  m a y  b e

o'r-
I

C O  ■ 

\ >‘

verified by a systems acceptance test.

Con t r a c t o r  shall not be liable for d e f ects or imperfections o c c u r r i n g  as 

a result of c h a nges made in the delivered s y s t e m  or damages inflicted t h e reon 

b y  the State or by a n y  third p a r t y . ^ C o n t r a c t o r  shall not be liable for a n y  

s pecial c o n s e q uential, or exemplary damages. / ' u

C on t r a c t o r  shall not be liable to any third person for any d a m a g e  wh i c h

such p e r s o n  m a y  incur or claim to have incurred, d i r e c t l y  or indirectly, as a

result of the errors or omissions of the State, Contractor, or any other person,
✓

or a r i sing f r o m  defects, regardless of cause, in the delivered s y s t e m  or a n y  

part thereof, or arising from the use of the installed system, or the ins t a l l e d  

system, or part thereof, by or for the benefit of a n y  such third party.

T H E  P R O VISIONS ABOVE WI T H  RESPECT TO W A R R A N T Y  OF T H E  S YSTEM D E L I V E R E D  

SHALL dcj cavuDU&rvt, ur , a n d  ( J U N T K A C I U K  D O E S  HEREBY DISCLAIM, A NY O T H E R  W A R R A N T I E S  

O R  REPRESEN T A T I O N S ,  EXPRESSED O R  IMPLIED, INCLUDING BUT NOT L I M ITED TO W A R R A N T I E S  

OF M E R C H A N T A B I L I T Y  O R  FITNESS F OR ANY P A R T ICULAR PURPOSE, IN CON N E C T I O N  W I T H

T HE SALE, L I C E N S E ,  O R  DELIVERY OF THE SYSTEM.

T h e  State hereby acknowledges and accepts the disclaimers of 

w a r r a n t y  a b o v e  provided and agrees that neither Con t r a c t o r  nor any other p e r s o n 

shall have any l i ability for any loss of profits or for direct, indirect, special, 

or c o n s e q u e n t i a l  d a m ages (even if Contractor or a ny other party shall have b e e n

I
advised of the p o s s i bility of such damages) a r i sing out of or related to the d e­

sign, d e velopment, marketing, manufacture, sale, implementation, or instal l a t i o n 

of any of the systems, or any parts or elements thereof, to wh i c h  this Agre e m e n t  

relates, or a r i s i n g  out of or related to the a c q u i s i t i o n  or use thereof by 

the State or b y  a ny other person on his behalf.

No repr e s e n t a t i v e  of Contractor has any a u t h o r i t y  to ma k e  any ora l  or 

w r i t t e n  w a r r a n t i e s  other than as provided herein.
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' r o f  ALA5KA

TO. r

FROM!

Ks I I u s Sewe I I
Administrative Officer

Division of Administrative  Services

De o a rtment of Administration

i ' '
Richard W. Winchel I L f j r  
Deputy Director y\
Division of General Services l> Supply 
De p a r t m e n t  of Administration

DATE

SUBJECT :

h^X Set

d c r f  i P  £-»«- ' T > f - M
 =» *? //

• J anua ry  50,, 1975 

Supp Iementa I

f O

Pursuant to our previous conversations, attached are the revised program 

forms required to oofain a supplemental in the amount of 528,800 for 

Archives and Records and 55,600 for Purchasing.

R e l a t i v e  to Archives, unbudgeted Statewide forms costs, attributed to 

additional unforeseeable new form requirements and increased paper costs, 

have resulted in depletion of the enti'-e contractual services category. The 

following is a breakdown of the requested supplemental to reinstate 

necessary monies:

Telephone
Eastman Kodak (contract equipment purchase) 

Xe r o x  rental 

H i g h w a y  vehicle rental 

M i s c e l l a n e o u s  costs 500/mo.

Labor for installation of shelving 

Transportation of things (move to new 

bu iId ing)

Statewide forms

Total Required

; 250.

252. 

480. 

450.

1,000.

4,300.-

3,900.

17,400.

523,832.

The Purchasing section will reouire the addtional 5.6 thousand indicated 

in personal services t o ‘fully fund this cate g o r y  for the remainder of this 

fiscal year. Unbudgcted terminations by long standing employees is the 

principal reason for the deficit.

Also, os indicated on Colleen Roguska's January 27, 1975 memorandum fo 

you, Archives and Records will require an additional 552,600 for Fy 76 due 

t o  increased forms rcquiroments, forms, and paper costs.

Your a s s istance in seeing thaf the requests are routed through Budget and 

M a n a g e m e n t  will be appreciated.

Attachment 

cc: A.li. Saylors

Archives o. Records 

°urchasino

£
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M a r c h  27. 1975

H o n o r a b l e  H u g h  H a I o n a  

C h a i r m a n  H o a s a  F i n a n c e  C o m m i t t e e  

A l a s k a  S i a t a  L u g i c l a t u . r o  

S t a t e  C a p i t o l  -  P o u c h  V  

J u n e a u ,  A l a s k a  9 3 0 1 1

£ B i  f t e q u e s t  f o r  m o r e  s p e c i f i c  i n f o r m a t i o n  r e g a r d i n g  F Y  7 5  

t t e p a r t m e n t  o f  A d m i n i s t r a t i o n  s u p p l e m e n t a l

D e a r  E e p r a s e m t a f c i v e  H a l o n e x

I n  r e s p o n s e *  t o  y o u r  r e c e n t  r e q u e s t  n y  s t a f f  h a s  p r e p a r e d  

t h e  f o l l o w i n g  i n f o r m a t i o n .  S h o u l d  y o u  d e 3 i r e  f u r t h e r  c l a r i f i c a t i o n  

o r  a d d i t i o n a l  i n f o r m a t i o n ,  p l e a s e  d o  n o t  h e s i t a t e  t o  c a l l .

L o n g e v i t y  h o r i a s . T h ©  m o n t h l y  l o n g e v i t y  b o n u s  p a y m e n t s  t h r u  ̂ g h  

F e b r u a r y  w e r e  a s  f o l l o w s ;  J u l y ,  $ 5 1 1 , 5 9 0 .  A u g u s t ,  $ 5 2 0 , 5 0 0 ,  S e p t e m b e r ,  

$ 5 2 2 , 1 0 0 ,  O c t o b o r ,  $ 5 1 9 , 9 0 0 ,  b:c v e m b e r ,  5 5 2 4 , 9 0 0 ,  D e c e m b e r ,  5 5 0 9 , 4 0 0 ,  

J a n u a r y ,  $ 5 2 1 , 1 0 0 ,  a n d  F e b r u a r y .  $ 5 1 5 , 7 0 0 ,  f o r  a  t o t a l  o:i $ 4 , 1 4 5 , 1 0 0 .  

T h e  b a l a n c e  a s  o f  t h e  e n d  o f  F e b r u a r y  w a s  $ 1 , 8 4 1 , 1 0 0 .

P i o n e e r a * H o m e s .  T h e  c u r r e n t  u n e n c u m b e r e d  b a l a n c e  a o  o f  

F e b r u a r y  i s  $r7273~,0~00. T h e  o r i g i n a l  a p p r o p r i a t i o n  w a s  b a s e d  u p o n  

t h e  r e c e i p t  o f  $ 2 9 7 , 4 0 0  i n  f e d e r a l  f u n d s .  A s  n o t e d  i n  t h e  a t t a c h e d  

l e t t e r  f r o m  V e r n o n  P a r r y ,  o n l y  $ 5 8 , 4 0 0  i s  e x p e c t e d ,  l e a v ; m i g  

$ 2 3 9 , 0 0 0  a s  t h e  r e q u e s t e d  s u p p l e m e n t a l  a p p r o p r i a t i o n  t o  c o n t i n u e  

f u l l  o p e r a t i o n  a t  t h e  H o m e .  I n  f a c t ,  t h e  D i r e c t o r  o f  t h e  H o m e s  

i n d i c a t e s  t h a t  a  r e d u c t i o n  o f  $ 2 3 9 , G O O  w o u l d  r e q u i r e  (1) c u r t a i l m e n t  

o f  a l l  n o w  a d m i s s i o n s ,  a n d  (2) c l o s i n g  a t  l e a s t  o n e  g u e s t  w i n g  i n  

e a c h  H o m o  a n d  l a y i n g  o f f  r e l a t e d  p e r m a n e n t  S t a t e  e m p l o y e e s .  I n  

r e s p o n s e  t o  y o u r  l a s t  q u e s t i o n ,  t h a  f o l l o w i n g  i s  a  b r e a k d o w n  o f  

a a o n t h l y  e x p e n d i t u r e s  i n c u r r e d  t h r o u g h  F e b r u a r y :  J u l y ,  $ 1 0 1 , 4 2 9 ,

A u g u s t ,  $ 2 0 3 , 7 1 9 ,  S e p t e m b e r ,  $ 2 5 1 , 7 0 3 ,  O c t o b e r ,  $ 2 5 7 , 2 2 $ , ,  b ' c v c m b o r ,  

$ 3 6 1 , 0 0 1 ,  L/acarubar, $ 3 0 1 , 0 3 8 ,  J a n u a r y ,  $ 3 0 9 , 5 2 0 ,  a n d  F e b r u a r y ,

$ 2 8 3 , 1 9 2 ,  f o r  a  t o t a l  o f  $ 2 , 1 2 9 , 8 3 3 .

A r c h i v e s  a n d  R e c o r d s .  T o  d a t e ,  $ 4 4 , 3 0 4  h a v o  b e e n  e x p e n d e d  
f o r  S i a t d - v u u o  i Q r m 3 “clur x n g  F Y  7 5 *  T h i s  i c  $ 4 , 1 0 0  o v e r  t h e  

a p p r o p r i a t i o n  o f  $ 4 0 , 2 0 0  a p p r o p r i a t e d  f o r  t h i s  p u r p o s e .  A  s u r v e y  

o f  o t h e r  a q o n c i e s  i n d i c a t e s  o n  a d d i t i o n a l  $ 1 7 , 4 0 0  i s  n e e d e d  f o r  

S t a t e  a p p l i c a t i o n s , e n v e l o p e s , ,  p u r c h a s a  r e q u i s i t i o n s ,  t r a v e l  

r e q u e s t  b o o k s  a n d  o t h e r  m i s c e l l a n e o u s  f o r m s .  P r e s e n t l y ,  t h o r o  

e x i s t s  a n  u n e n c u m b e r e d  d e f i c i t  b a l a n c e  o f  $ 2 , 2 1 9  a o  o f  t h o  e n d  o f  

F e b r u a r y  ( a d j u s t e d  f o r  o u t s t a n d i n g  p u r c h a s e  r e q u i s i t i o n s  f o r  S t a t e -



H o n o r a b l e  H u g h  l i a l o n e  
C h a i r m a n ,  H o u s e  F i n a n c e  C o r s r a i t t o e  
P a g o  2 3 / 2 7 / 7 5

w i d a  f o r m s )  - T h a  $ 3 0 0  p e r  m o n t h  e s t i m a t e  w a s  b a s e d  o n  t h e  a v e r a g e  

M o n t h l y  e x p e n d i t u r e s  f o r  g o n s r a l  o f f i c e  s u p p l i e s  s u c h  a s  o i c r o f i i a  

c a r t r i d g e s ,  p a p e r ,  p e n c i l s ,  r i b b o n s ,  e t c . r  o q u i p j u e a t  r e p a i r s  a n d  

p a r t s ;  a n d  t r a n s p o r t a t i o n  a n d  d e l i v e r y  c h a r g e s  f o r  f o r m s  a n d  e q u i p m e n t -  

T h e  d e f i c i t  b a l a n c e  m e a n s  t h a t  S t a t e - w i d e  f o r m  p u r c h a s e s  a r e  b e i n g  

m a d e  b y  u s i n g  ' ' c u r r e n t l y ' 1 a v a i l a b l e  m o n e y  i n  o t h e r  l i n e - i f c e m a  e a r ­

m a r k e d  f o r  u p c o m i n g  o b l i g a t i o n s  w h i c h  v/ill s o o n  b e c o m e  d u e -  T h e r e  

a r e  n o  f u n d 3  a v a i l a b l e  i n  c o n t r a c t u a l  s e r v i c e s  t o  p a y  o n g o i n g  c o s t s  

f o r  t h e  t e l e p h o n e ,  c o n t r a c t  e q u i p m e n t  p u r c h a s e s ,  s reros r e n t a l ,  

v e h i c l e  r e n t a l  f r o m  H i g h w a y s ,  l a b o r  f o r  s h e l v i n g  i n s t a l l a t i o n  o r  

c o s t s  r e l a t i n g  t o  t h a  n o v a  t o  t h o  n o w  f a c i l i t y .  O b v i o u s l y ,  i f  m o n e y  

i s  n o t  a p p r o p r i a t e d  s o o n  s i g n i f l e a n t  s a c r i f i c e s  w i l l  h a v e  t o  b e  

isade b y  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  a s  v a i l  a s  i n  o t h e r  a g e n c i e s *  

I n  f a c t ,  s o a e  a g e n d a s  a r e  a l r e a d y  r e r o r i n g  S t a t e  a p p l i c a t i o n s  a t  

a b o u t  f i v o  t i m e s  t h e  c o s t  o f  C e n t r a l  P u r c h a s i n g  t h r o u g h  A r c h i v e s *

A l s o ,  i n s u f f i c i e n t  f u n d s  h a v e  r e s u l t e d  i n  h i g h e r  a g e n c y  c o 3 t s  d u e  t o  

’’c r a s h *  p u r c h a s o s  a n d  l i m i t e d  t h o  n u m b e r  o f  f o r m s  w h i c h  c a n  b o  

p u r c h a s e d  m e a n i n g  s i g n i f i c a n t  s a v i n g s  t h r o u g h  q u a n t i t y  d i s c o u n t s  

w i l l  n o t  m a t a r i a i i s a .

A S t J / n j c  
f cqc* -T/-

■Vicrttta ?ja.fzy 

A -  S&Tlajrs- /  

Jill's.® t i v w r 'i .t  
H u a i.

fe. r r s ^ r

C o r m i  s b  l o n e r
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‘  STATE 
- o f  ALASKA

H e e l l u s  Sewel l 
Adm in i s t r a t iv e  O f f i c e r  
Department o f  Adm in is t ra t ion March 2 5 ,  1975 »DATE

Thru: F ranc is  S. L. Wil l i amson
Commissioner

h j *

f e -
Dept, o f  Hea lth and Soc ia l  Se rv ic e s  SUBJECT: Department o f  Adm in i s t r a t i o n ' s

D i r e c t o r
A laska Pioneer^ numeb

The f o l l ow in g  in fo rmat ion  regard ing  the Department o f  A dm in i s t r a t i o n ' s  
FY 75 Supplemental Budget Request f o r  the Alaska P ionee r s '  Homes has 
been prepared per you r  ve rba l reques t  o f  March 2 5 ,  1975.
The o r i g i n a l  FY 75 Author ized Federal Rece ip ts  f o r  the Alaska P ionee rs '  
Homes was 2 9 7 .A. This amount was p red ica ted  on the f a c t  t h a t  new soc ia l  
s e rv ic e  p o s i t i o n s ,  such as Rec rea t iona l  The rap is t s  and Occupat iona l 
T h e r a p i s t s ,  were unquest ionab ly  cons idered re imbursab le  a t  75% FED.
Inc luded in the o r i g i n a l  FY 75 Budget A u th o r i z a t i o n  was a minimal a l l ow ­
ance f o r  75% re imbursab le  s o c ia l  s e rv ic e s  based on a t ime study and con­
t r i b u t e d  by o th e r  non -soc ia l  s e rv ic e s  p o s i t i o n s .  These p o s i t i o n s  a re  
now being quest ioned by DHEW, SRS, Region X.
A l l  c la ims f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  FY 75 have been de fe r red  
by Region X u n t i l  the issue regard 'ng whether o r  not  the Alaska P ionee rs '  
Homes a re  cons idered comprehensive s oc ia l  s e rv ic e  programs i s  r e so lv ed .
I t  does not  appear th a t  the de te rm ina t ion  w i l l  be f a v o r a b l e  to the S ta te  
a t  the l e v e l  o r i g i n a l l y  est imated f o r  FY 75 ( 2 9 7 . 4 ) .  The rev i sed  estimated 
maximum c la im  i s  5 8 .4  f o r  o n ly  the s oc ia l  worker p o s i t i o n s '  s a l a r i e s .
The cu r r e n t  unencumbered FY 75 balances as o f  February 28 ,  1975,  f o r  the 
Alaska P ionee rs '  Homes i s  1 , 2 7 4 . 0 .  Based on cu r r e n t  expend i tu re  es t imates 
by the D iv i s i o n  o f  Adm in i s t ra t iv e  S e r v ic e s ,  Department o f  Heal th and Soc ia l  
S e r v i c e s ,  the average monthly expend i tu res  f o r  the remainder o f  FY 75 w i l l  
be 2 88 . 3  per month. However, these a re  p r o j e c t i o n s  which may not inc lude 
some emergency expendi tures  f o r  equipment o r  o th e r  necessary ope ra t ion a l  
i tems.  The p ro je c ted  br lances ending June 30 ,  1975 ,  f o r  the Alaska P ionee rs '  
Homes i s  8 . 6  ( u i i s  inc ludes  a 4 1 6 . 0  estimated a u t h o r i z a t i o n  inc rease  due to personnel  s a l a r y  inc reases  dur ing FY 7 5 ) .
In a l l  l i k e l i h o o d ,  the P ionee rs '  Homes w i l l  be denied approx imate ly  239 .0  
in  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  in FY 75.  I f  the FY 75 Supplemental 
Budget Request o f  2 39 .0  i s  not approved, the cu r r e n t  o p e r a t io n a l  l e v e l  o f  
Alaska P ionee rs '  Homes w i l l  be fo rced  to be reduced in l i k e  amounts.

Thru: Freda M. Bo rch ick^ t
Act ing D i r e c t o r
D iv .  o f  Fami ly and Chi ld ren  Svcs.

V

Supplemental Budget Request - 
A laska P ionee rs '  Homes

From: Vernon L. Pe r r

b



Memorandum to Ke l l  us Sewel l 
Page two 
March 2 5 ,  1975

U n fo r t u n a te ly ,  t h i s  eva lu a t i on  occurred f a r  in to  the F i s c a l  Year ,  so 
th a t  minimal expendi tu re  reduct ions  such as l a y o f f s  and equipment pu r ­
chasing de lays  cou ld  not be t im e ly  implemented. To reduce expendi tures  
to an app rop r ia t e  l e v e l  now, the amount o f  2 39 .0  would r e q u i r e  tha t  the 
Homes:

( a )  c u r t a i l  a l l  new admissions
m

( b )  c l o s e  a t  l e a s t  one guest wing in each Home and 
l a y  o f f  r e l a t e d  permanent S ta te  employees.

VLP:aki
cc: F ranc is  S. L. W i l l i amson ,  Commissioner

Freda M. Bo rch ick ,  Acting D i r e c t o r
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M E M O R A N D U M v -

'V

S t a t e  o f  A l a s k a

■' A r t  P e t e r s o n

D e p a r t m e n t  o f  L a w

f r o m : A n d r e w s .  W a r w i c k ,  C o m m i s s i o n e r  

D e p a r t m e n t  o f  A d m i n i s t r a t i o n

d a t e : F e b r u r a y  4 ,  1 9 7 5

F I L E  N O :

T E L & P H O N E  N O :

s u b j e c t : S u p p l e m e n t a l  A p p r o p r i a t i o n  -  

D e p a r t m e n t  o f  A d m i n i s t r a t i o n

T h e  a t t a c h e d  s u p p l e m e n t a l  a p p r o p r i a t i o n  f o r  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  

f o r  $ 7 1 9 , 1 0 0  h a s  b e e n  a p p r o v e d  b y  t h e  B u d g e t  R e v i e w  C o m m i t t e e .  Y o u r  o r i g i n a l  

d r a f t  s h o u l d  b e  c h a n g e d  a s  n o t e d  a n d  t h e  f i n a l  b i l l  a n d  t h e  b a c k u p  s h o u l d  b e  

s e n t  t o  t h e  O f f i c e  o f  t h e  G o v e r n o r  f o r  i n t r o d u c t i o n .

c c :  F r a n  U l m e r ,  L e g i s l a t i v e  A s s i s t a n t  

O f f i c e  o f  t h e  G o v e r n o r

A t t a c h m e n t :

' ot u o *



M E M O R A N D U M S t a t e  o f  A l a s k a

TO

FROM-

V. K e n t  D a w s o n ,  D i r e c t o r  d m E: J a n u a r y  2 8 ,  1 9 7 5

D i v i s i o n  o f  B u d g e t  a n d  M a n a g e m e n t

FILE NO:

TELEPHONE NO:

subject. F Y  7 5  S u p p l e m e n t a l  f o r  t h e  

D i v i s i o n  o f  F i n a n c e

A s  n o t e d  i n  t h e  a t t a c h e d  m e m o r a n d u m ,  t h e  D i v i s i . o n  o f  F i n a n c e  

r e q u e s t s  a  s u p p l e m e n t a l  a p p r o p r i a t i o n  t o  c o n t i n u e  t h e i r  p r o g r a m  

a t  a  m a i n t e n a n c e  l e v e l  d u r i n g  F Y  75. A t  t h e  p r e s e n t  r a t e  o f  (

e x p e n d i t u r e ,  t h e  p r o g r a m  w o u l d  b e  a p p r o x i m a t e l y  3 0 . 0  o v e r e x p e n d e d J '< 

a t  y e a r - e n d .  T h e  p r o j e c t e d  s h o r t f a l l  i s  p r i m a r i l y  t h e  r e s u l t  o f  

m e e t i n g  r e q u i r e m e n t s  s t e m m i n g  f r o m  c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s  

a n d  s u b s t a n t i a l  i n c r e a s e s  i n  p a p e r  c o s t s .

T h e  s u p p l e m e n t a l  i s  b r o k e n  d o w n  a s  f o l l o w s :

T r a v e l  $ 2 . 4

C o n t r a c t u a l  S e r v i c e s  2 6 . 5

C o m m o d i t i e s  .5

E q u i p m e n t  1 . 9

T O T A L  $ 3 1 . 3

A s  y o u  k n o w ,  w e  h e v e  d i s c u s s e d  t h i s  m a t t e r  i n t e r n a l l y  f o r  s o m e  

t i m e  a n d  d e t e r m i n e d  t h e  D e p a r t m e n t  c o u l d  n o t  c o v e r  t h i s  s u p p l e m e n t a l  

w i t h o u t  r e d u c i n g  o t h e r  p r o g r a m s  b e l o w  a m a i n t e n a n c e  l e v e l .  S h o u l d  

y o u  r e q u i r e  a d d i t i o n a l  i n f o r m a t i o n ,  p l e a s e  d o  n o t  h e s i t a t e  to c a l l .  

T h e  n e c e s s a r y  r e v i s e d  p r o g r a m  f o r m s  a r e  a t t a c h e d .

A n o t h e r  s u p p l e m e n t a l  r e q u e s t  f o r  m e e t i n g  S t a t e - w i d e  f o r m s  c o s t s  

w i l l  b e  t r a n s m i t t e d  s o o n .

K N S / m j c

C C :  W i l l i a m  C. M u l l i n

A t t a c h m e n t s

K e l l u s  N. S e w e l l  K' ') 
A d m i n i s t r a t i v e  O f f i c e r  

A d m i n i s t r a t i v e  S e r v i c e s  

D e p a r t m e n t  o f  A d m i n i s t r a t i o n



M E M O R A N D U M S t a t e  o f  A l a s k a

TO: K e l l u s  N. Sewell

A d m i n i s t r a t i v e  O f f i c e r  

A d m i n i s t r a t i v e  S e r v ic e s  

D e o a r t m e n t  of A d m i n i s t r a t i o n

DATE: J a n u a r y  27, 1975

FILE NO:

H e n r y  L. H a s t e - ’, D e p u t y  D i r e c t o r

TELEPHONE NO.-

SUBJECT:
F Y - 7 5  R e v i s e d  P r o gram, 

D i v i s i o n  of F i n a n c e

4 6 5 - 2 2 4 0

D i v i s i o n  of F i n a n c e  

D e p a r t m e n t  of A d m i n i s t r a t i o n

A t t a c h e d  arc the c o m p l e t e d  F Y - 7 5  r e v i s e d  p r o g r a m  f orms r e q u e s t e d  e a r l i e r  this

A r c h i v e s  and R e c o r d s  h a v e  b e e n  a d v i s e d  to i n c l u d e  f u n d i n g  for two n e w  f o r m s  

for the n e w  A c c o u n t s  R e c e i v a b l e  S y s t e m  in t heir F Y - 7 6  budget.

T h e  f o l l o w i n g  is a b r e a k d o w n  b y  o b j e c t  of r e a s o n s  for the r e v i s e d  program.

F u n d i n g  n e e d e d  for a c c o u n t i n g  s e m i n a r s  i n  A n c h o r a g e .

C o n t r a c t u a l  S e rv i c e s

F u n d i n g  ne e d e d  to m eet cost  o f  a c q u i r i n g  a d d i t i o n a l  p a y r o l l  w a r r a n t s  

r e q u i r e d  to pay 2,000 t r i - t r a d e s  e m p l o y e e s  t w i c e  a m o n t h  r a t h e r  t h a n  

onc e a month.

To a c q u i r e  a d d i t i o n a l  f orms n e e d e d  to m e e t  i n c r e a s e d  v o l u m e s  of p a y r o l l  

input.

To mee t  in f l a t e d  c osts of p u r c h a s i n g  w a r r a n t s ,  p r e - p r i n t e d  f orms s uch as 

w a r r a n t  regis t e r s ,  p e r s o n n e l  a c t i o n s  and o t h e r  docum e n t s.

To m e e t  in f l a t e d  cos t  of m a t e r i a l s  n e e d e d  by C e n t r a l  D u p l i c a t i n g  for 

p r o d u c i n g  a n n u a l  reports, a d m i n i s t r a t i v e  m a n u a l s  and o t h e r  m a n u a l s ,  

d i r e c t o r i e s  an d  forms for the D i v i s i o n  o f  Finance.

Co m m o d i t i e s

To m e e t  i n fl a t e d  c o s t s  for g e n e r a l  o f f i c e  c o n s u m a b l e s  and x e r o x  supplies, 

a l s o  to o b t a i n  h a n g i n g  f i l e  f o l d e r s  n e e d e d  to m o r e  e f f i c i e n t l y  h a n d l e  

p a y r o l l  d o c u m e n t s  in process.

week.

T r a v e l

E q u i p m e n t

E q u i p m e n t  for p o s i t i o n s  e s t a b l i s h e d  to r e l i e v e  i mp a c t  of c o l l e c t i v e  

ba r g a i n i ng .

F i l e  c a b i n e t s  to get e m p l o y e e  f i l es  o u t  of c a r d b o a r d  b o x e s  and into 

s e c u r e  a c c e s s i b l e  storage.

A c c e s s i b l e  files for m o r e  e f f i c i e n t  h a n d l i n g  of p a y r o l l  d o c u m e n t s  in 

p r o c e s s .



S T A T E  O F  A L A S K A
Dept, of Administration

Budget 81 Management Div.
REV ISED  PROGRAM 

COST ANALYSIS SUMMARY 
by BUDGET COMPONENT

F i s c a l  Y e a r  E n d i n g  J u n e  30, 1975

* .
AGENCY CATEGORY .0 9  _  

0 5_
O o n p r a l  O n v ' t

A d m i n i s t r a t i o n PROGRAM S v e s  t o  S t a t e  A gPnc .
DIVISION S U B P R O G R A M 01 A c c o u n t i n g

F i n a n c e ELEMENT

SUB ELEMENT

CODE EXPENDITURE BY OBJECT PRESENT AUTHORIZATION

REVISION 

INCREASE. (DECREASE)

A M E N D E D

AUTHORIZATION
100 PERSONAL SERVICES 537, 6 ^ 4 0 537, 64 4
200 TRAVEL 3 , 5 0 0 2,400 5 , 9 0 0

300 CO.JTRACTUAL s e r v i c e s 4 3 9 , 9 0 0 2 6 , 5 0 0 4 6 6 , 4 0 0

ACO COMMODITIES 0 , 7 0 0 500 7,200
500 EQUIPMENT 5 , 0 0 0 1 , 0 0 0 6 ,900

600 LANDS EUILDINGS. NON STRUCTURAL IMPROVEMENTS

7C0 GRANTS. CLAIMS, SHARED REVENUE

SOO MISCELLANEOUS

INTER AGENCY TRANSFERS (INCLUDED ABOVE) 9 , 5 0 0 4 , 1 0 0 1 3 , 6 0 0

N E W  CODE TOTAL 9 9 2 , 7 4 4 3 1 , 3 0 0 1 , 0 2 4 , 0 4 4

FEDERAL RECEIPTS ■ ---- - ------- -
REQUIRED GENEHAL FUND MATCHING
OTHER GENERAL FUND 992., 744 3 1 , 3 0 0 1 , 0 2 4 , 0 4 4

JNTER-AGENCY TRANSFERS

OTHER

TOTAL

---

9 n 2,744 31 , 3 0 0 1,024,044

PERMANENT FULL TIME POSITIONS 34 34
PERMANENT PART-TIME POSITIONS

TEMPORARY (FULL TIME EOL 1VALFNTS) 1.0 1 . 0
NUMBER OF M A N  MONTHS 4 2 0 . 0 i 42 0 . 0

— i .iU. *---fc.— —  — ....-- - — f 1 1 — . . .  .V-'u-4..

(CURRENT FY)

f y _2_5. FY _Z6_ FY _Z2_ FY _Z8- FY 79 FY 80

EXPENDITURES - TOTAL 1 , 0 7 4 . 0 1 , 0 2 2 . 0 1 , 0 6 2 . 0 1j O90.O 1 , 1 2 5 . 0  _ 1 , 1 6 0 . 0
SOURCE OF FUNDS • r- t 1 -

FEDERAL
REQ. G.F. MATCH

OTHER G. F. 1 . 0 2 4 . 0 .1., 0-22.0 1 , 0 5 2 . 0  — _l,.Q8fL .a_ 1 , 1 2 5 . 0  . - 1 , 1 6 0 . 1 1 -
OTHER (SPECIFY)

02-1041 IRc-yivd July. 1973)



S T A T E  O F  A L A S K A

Dept, of Administration

Budget &  M a n a g e m e n t  Div.

REVISED PROGRAM SUMMARY 
by

APPROPRIATION

For the Fiscal Year Ending June 30, 19 75

code 1

AGENCY CATEGORY 09 G e n e r a l  G o v ' t

A d m i n i s t r a t i o n P R O G R A M 95 Sves to S t a t e  Apenc.

DIVISION S U B P R O G R A M 01 A c c o u n t i n g

F i n a n c e ELEMENT

SUE-ELEMENT

021040 (R-ivc-U July. 1S73)



M E M O R A N D U M S t a t e  o f  A l a s k a

to V . K e n t  D aw son ,  D i r e c t o r  date J a n u a r y  3 0 ,  1 9 7 5
D i v i s i o n  o f  B u d g e t  and Managemen t

FILE NO:

K a s . Ui r  R i e l
TELEPHONE MO.

from: D e p u t y  C o m m i s s i o n e r  R i c h a r d  W. Freere jEcr G e n e r a l  S e r v i c e s  a n d  S u p p l y  
D e p a r tm e n t  o f  A d m i n i s t r a t i o n  S u p p l e m e n t a l  f o r  A r c h i v e s  a nd

R e c o r d s

P l e a s e  r e f e r e n c e  K e l l u s  N. S e w e l l ' s  memo o f  J a n u a r y  2 1  r e g a r d i n g  
t h e  n e e d  and  p u r p o s e s  f o r  r e q u e s t i n g  a s u p p l e m e n t a l  r e q u e s t  i n  A r c h i v e s  
and  R e c o r d s .  The  a t t a c h e d  memorandum f r o m  R i c h a r d  W i n c h e l l  and  t h e  
e n c l o s e d  r e v i s e d  p r o g r a m  f o r m s  e x p l a i n  s u p p l e m e n t a l  r e q u e s t s  f o r  t h e  
f o l l o w i n g :

2 8 . 8  A r c h i v e s  and  R e c o r d s  C o n t r a c t u a l  S e r v i c e s
5 . 6  P u r c h a s i n g  P e r s o n a l  S e r v i c e s  Q e A 't e J

The s u p p l e m e n t a l  f o r  A r c h i v e s  i s  a p p r o v e d ,  h o w e v e r ,  p u r c h a s i n g  
p e r s o n a l  s e r v i c e s  w i l l  be  o f f s e t  w i t h i n  t h e  G e n e r a l  S e r v i c e s  and  . 
S u p p l y  a p p r o p r i a t i o n .

A l s o ,  a p p r o v e d  i s  t h e  D i v i s i o n  o f  G e n e r a l  S e r v i c e s  and  S u p p l y  
r e q u e s t  f o r  an  i n c r e a s e  o f  5 2 . 6  f o r  i n c r e a s e d  f o r m s  r e q u i r e m e n t s ,  
f o r m s ,  and  p a p e r  c o s t s  r e l a t e d  t o  t h e  FY 7 6  b u d g e t .
RWF /KNS /m jc
CC: A. M. S a y l o r s

R i c h a r d  W i n c h e l l  
And rew  S .  W a rw ic k  
K e l l u s  S e w e l l  

A t t a c h m e n t s



. . S T A T E

of A L A S K A m m m m m

T O  I
K e l l u s  Sowel l
A d m i n i s t r a t i v e  O f f i c e r

D i v i s i o n  o f  A d m i n i s t r a t i v e  Se r v ic e s
Department  o f  A d m i n i s t r a t i o n  DA7E 1 January  3 0 ,  1975

^ . J > J '

fromj R i c h a r d  W. W incho l  I /■ 1 / '  subject, Supp lementa l
Deputy D i r e c t o r  s'f 
D i v i s i o n  o f  Genera l  S e rv ic e s  A Supp ly  
Department o f  A d m i n i s t r a t i o n

Pu rsuan t  to  ou r  p r e v i o u s  c o n v e r s a t i o n s ,  a t t a c h e d  a r e  th e  r e v i s e d  p rogram 

forms r e q u i r e d  t o  o b t a i n  a supp lem en ta l  in the  amount o f  320 ,000  f o r  

A rc h i v e s  and Records and 35 , 0 0 0  f o r  P u r c h a s i n g .

R e l a t i v e  t o  A r c h i v e s ,  unbudgeted S ta tew ide  fo rms  c o s t s ,  a t t r i b u t e d  t o  
a d d i t i o n a l  u n f o r e s e e a b l e  new form r e q u i r e m e n t s  and in c re ased  paper c o s t s ,  

have r e s u l t e d  in  d e p l e t i o n  o f  the  e n t i r e  c o n t r a c t u a l  s e r v i c e s  c a t e g o r y .  The 

f o l l o w i n g  i s  a breakdown o f  the  re ques ted  supp lemen ta l  t o  r e i n s t a t e  

necessa ry  m on ie s :

Te lephone 250 .
Eastman Kodak ( c o n t r a c t  equ ipment  p u rchase )  252 .

Xerox r e n t a l  400 .

H ighway v e h i c l e  r e n t a l  450 .
M i s c e l l a n e o u s  co s ts  300/mo. 1 , 0 0 0 .
Labor f o r  i n s t a l l a t i o n  o f  s h e l v i n g  4 , 3 0 0 .

T r a n s p o r t a t i o n  o f  t h i n g s  (move t o  new 3 , 9 0 0 .

b u i  I d i n g )  ,/ \
S ta tew ide  fo rms 17 , 4 0 0 .

/

Tota l  R equ i r ed  5 2 0 , 0 3 2 .

The Pu rc h as i n g  s e c t i o n  w i l l  r e q u i r e  t h e  a d d t i o n a l  5 . 6  Ihousand  i n d i c a t e d

in pe rsona l  s e r v i c e s  t o ' f u l l y  fund t h i s  c a t e g o r y  f o r  t i i e  r em a in de r  o f  t h i s  

f i s c a l  y e a r .  Unbudgotod t e r m i n a t i o n s  by lo ng  s t a n d i n g  emp loyees i s  the 

p r i n c i p a l  reason f o r  th e  d e f i c i t .

A l s o ,  as i n d i c a t e d  on C o l l e e n  R o gu s k a ' s  Janua ry  2 7 ,  1975 memorandum to  
you ,  A rc h i v e s  and Records w i l l  r e q u i r e  an a d d i t i o n a l  352 ,600  f o r  lTy 76 due 

lo  i n c reased  forms r e q u i r e m e n t s ,  f o rm s ,  and paper  c o s t s .

Your a s s i s t a n c e  in  s e e in g  t h a t  t h e  r e q u e s t s  a re  r ou ted  th r ou gh  Budget  and

Management w i l l  be a p p r c c i a l e d .

Attachment 

c c :  A.M. S a y l o r s

A rc h i v e s  0 Records 

Purchas  i ng



S T A T E  O F  A L A S K A -

Dept. of Administration

Budget &  Manag e m e n t  Div.

REVISED PROGRAM SUMMARY 
by

APPROPRIATION

FY 75 SUPPLEMENTAL 

For the Fiscal Year Ending June 3 0 ,1S 75

code

AGENCY CATEGORY 95 General Government

Adni n is tra + io n PROGRAM 06 _Ser_y.e_tQ_S.tale_J!gen< 
General ServicesDIVISION SUBPROGRAM

General Services L  Sply. ELEMENT

SUBELEMENT

APPROPRIATION COMPONENTS PRESENT AUTHORIZATION

E f f e c t i v e  January  1, 1075

REVISION 

INCREASEIDECREASEI

AMENDED

AUTHORIZATION

Furchas fnc 543.7 5.6 554.3

Risk Management 99.1 99.1
Cen t r a l  Ma i l  i  Sw i tchboa rd 194.7

------ 194.7
Cenrra  i ^ u c 1 t e a r i n q 245.6 2 45.6

A rc h i v e s  & Records 2 56.2 ?fl.8 235.0

L

TOTAL 1,344.3 34.4 1,373.7

SOURCE OF FUNDS

FEDERAL RECEIPTS

REQUIRED GENERAL FUND MATCHING

OTHER GENERAL FUND 1,344.3 34.4 1,370.7

INTER AGENCY TRANSFERS

OTHER

- — ----

TOTAL

PERMANENT FULL TIME POSITIONS 62 62

PERMANENT PART-TIME POSITIONS

TEMPORARY (FULL-TIME EQUIVALENTS)

NUMBER OF MAN MONTHS 744 7 4 4

02 1040 in*vi«d July, 1973)



"ST/ T E  O F  A L A S K A
Dept, of Administration

Budget &  M a n a g e m e n t  Div.

REVISED PROGRAM 
COST ANALYSIS SUMMARY 
by BUDGET COMPONENT

.

AGENCY CATEGORY Genera l  Governrr.enT !
A d n in i  s t r a t i  on PROGRAM Serve to  S ta te  Aooic' '

DIVISION SUQ PROGRAM General  S e r v ic e s

Genera l  S e r v ic e s  & Spl ELEMENT ^u rchas  i no
SUB-ELEMENT

CODE EXPENDITURE BY OBJECT PRESENT AUTHORIZATION

REVISION 

INCREASE. (DECREASE!

AMENDED

AUTHORIZATION

100 PERSONAL SERVICES 4 7 5 . 7 5 . G 48 I .3
200 TRAVEL 3.5 3.5
3C0 CONTRACTUAL SERVICES 57.5 ___ 57.5
400 COMMODITIES 7.0 --- 7.0

500 EQUIPMENT .... 5.0 . 5,0

600 LANDS. BUILDINGS. NON-STRUCTUR AL IMPROVEMENTS

700 GRANTS. CLAIMS. SHARED REVENUE

E00 MISCELLANEOUS

INTER AGENCY TRANSFERS (INCLUDED AEOVE)

NEW CODE TOTAL 548.7 5.6 554.3

FEDERAL RECEIPTS

REOUIREn GFNFRAL FUND MATCHING

OTHER GENERAL FUND ' 54877' ~ 5.6 554.3

INTER AGENCY TRANSFERS
'

OTHER

TOTAL

PERMANENT FULL T IME POSITIONS 28 ----- 28
PERMANENT PART-TIME POSITIONS

TEMPORARY (FULL-TIME EQUIVALENTS)

NUMBER OF MAN MONTHS 336 . .- ................. 336

(CURRENT FVI
vl/

FY ? ri FY _______ _ FY F Y _______ FY FY

EXPENDITURES - TOTAL __________ i
SOURCE OF FUNDS

FEDERAL

REQ. G F. MATCH

OTHER G. F. 554 . 3
OTHER (SPECIFY)

02 1041 (Rcviwd July, 19731



’S T A T E  O F  A L A S K A
Dept, of Administration

Budget &  M a n ag e m e n t  Div.

REVISED PROGRAM 
COST ANALYSIS  SUMMARY 
by BUDGET COMPONENT

AGENCY CATEGORY Genera 1 Gnvernrient
Adnini stration PROGRAM Serve to St. Acencres

DIVISION SUBPROGRAM General Services

General Services & Spiv ELEMENT Archives
SUB ELEMENT

CODE EXPENDITURE BY OBJECT PRESENT AUTHORIZATION

REVISION 

INCREASE. (DEC TEASE)

AMENDED

AUTHORIZATION

100 PERSONAL SERVICES 161 .4 --- 161 .4

200 TRAVEL 2.4 ___ 2.4

300 CONTRACTUAL SERVICES 78.1 28.3 IOC.9
A00 COMMODITIES 6.7 6.7
500 EQUIPMENT 7.6 7.6

000 LANDS. BUILDINGS. NON STRUCTURAL IMPROVEMENTS

700 GRANTS. CLAIMS. SHARED REVENUE

300 MISCELLANEOUS

tNTER AGENCY TRANSFERS (INCLUDED ABOVE) 50'. 9'

256.2 23.8 • 235.0
NEW CODE TOTAL

...

FFDERALRECEIPTS

REQUIRED GFNFRAL FUND MATCHING

OTHER GENERAL FUND 256.2 23.8 235.0

iNTER-AGENCY TRANSFERS

OTHER:

TOTAL
- .. -----

PERMANENT FULL TIME POSITIONS . . . 1 2  -- n 12
PERMANENT PART-TIME POSITIONS

Tli? 1PORARY (FULL-TIME EQUIVALENTS!

NU! .1(3F.R OF MAN MONTHS 1 44 144
. • ’' V.. 1 „ • *  .i ». i *• . .

(CURRENT
\!/

FY)

FY 7 r) F Y _______ . FY F Y ____ F', FY

EXPENDITURES -  TOTAL —--r irr—rtf •.t.'*/ ’
SOURCE OF FUNDS .. .V..

FEDERAL

REQ. G.F. MATCH

OTHER G. F. 204 8

OTHER (SPECIFY)

O? lOdl IR(>Uic.>d Julu 19731



M E M O R A N D U M  S t a t e  o f  A l a s k a

to: K e n t  D aw son ,  D i r e c t o r
D i v i s i o n  o f  B u d g e t  and  Managemen t

DATE: Decem be r  1 2 ,  1 9 7 4

r'LE NO:

TELEPHONE NO:, 4 6 5 - 2 2 7 7
P i o n e e r s '  Home FY 75 S u p p l e m e n t a lfrom: K e l l u s  N. S e w e l l SUBJECT:

A d m i n i s t r a t i v e  O f f i c e r  
A d m i n i s t r a t i v e  S e r v i c e s  
D e p a r tm e n t  o f  A d m i n i s t r a t i o n

The a t t a c h e d  r e v i s e d  p r o g r a m  r e q u e s t s  a s u p p l e m e n t a l  
a p p r o p r i a t i o n  o f  2 3 9 . 0  t o  o f f s e t  f e d e r a l  f u n d s  a n t i c i p a t e d  by  H&SS 
w h i c h  d i d  n o t  m a t e r i a l i z e .  The  a t t a c h e d  l e t t e r s  o f  1 5  Novembe r  
f r o m  H a r r i s  t o  S m i t h  and  C o m m i s s i o n e r  M c G in n i s  t o  C o m m i s s i o n e r  
F r e e r  o f  19 Novembe r  f u r t h e r  e x p l a i n  t h e  n e c e s s i t y  t o  r e q u e s t  a 
s u p p l e m e n t a l .

KNS /m jc
A t t a c h m e n t



T0' E u g e n e  Smith, C o m p t r o l l e r

D i v i s i o n  of A d m i n i s t r a t i v e  S e r v i c e s

date : November 15, 1 5 /A

FROM:
S t a n l e y  P. Harr i s,  D i r e c t o r  

D i v i s i o n  of F a m i l y  and C h i l d r e n  Svcs.

subject R e v i s e d  P r o g r a m

A l a s k a  P i o n e e r s ' H om e s

T h e  e n c l o s e d  r e v i s e d  p r o g r a m  r e q u e s t  for The A l a s k a  P i o n e e r s '  H o m e s  

r e f l e c t s  a d e c r e a s e  in f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  in the FY 75 

b u d g e t  a u t h o r i z a t i o n .  T h e  t o t a l  r e d u c t i o n  is 239.0. T h i s  a m o u n t  w a s  

o r i g i n a l l y  p r e d i c a t e d  on the fact that n e w  s o c i a l  ser-vice p o s i t i o n s ,  

su c h  as Recreational. T h e r a p i s t s  and O c c u p a t i o n a l  T h e r a p i s t s ,  w e r e  u n­

qu e s t i o n a b l y  c o n s i d e r e d  r e i m b u r s a b l e  at 75% FED. I n c l u d e d  in the 

o r i g i n a l  FY 75 Budget A u t h o r i z a t i o n  w a s  a m i n i m a l  a l l o w a n c e  for 75% r e­

im b u r s a b l e  s o c i a l  s e r v i c e s  b a s e d  on a time s t u d y  a n d  c o n t r i b u t e d  b y  

o t h e r  n o n - s o c i a l  s e r v i c e s  p o s i t i o n s

H o w e ve r ,  the a b o v e  p o s i t i o n s  are n o w  b e i n g  q u e s t i o n e d  b y  D11EW, SRS, 

R e g i o n  X. W h i l e  w e  do n o t  a g r e e  and w i l l  c o n t i n u e  to s u p p o r t  the 

P i o n e e r s '  H o m e s  as b e i n g  c o m p r e h e n s i v e  S o c i a l  S e r v i c e  P r o g r a m s ,  it does 

s e e m  a d v i s a b l e  to r e d u c e  the e s t i m a t e d  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  

f o r  F Y  75 u ntil suc h  time as the P i o n e e r s '  H o m e s  s t a t u s  is s e t t l e d .  To 

c o n t i n u e  to s u p p o r t  the D e p a r t m e n t ' s  p o s i t i o n  the e n c l o s e d  r e q u e s t  i n­

dic a t e s  an i n c r e a s e  ir I n t e r - A g e n c y  t r a n s f e rs  in the s a m e  a m o u n t  of

T h e s e  funds are n e c e s s a r y  to f u l f i l l  the FY 75 o b l i g a t i o n  to p e r m a n e n t  

f u l l - t i m e  e m p l o y e e s  and to c o n t i n u e  to s u p p o r t  the s t a t e s  p o s i t i o n  r e­

ga r d i n g  the A l a s k a  P i o ne e r s '  Homes.

2 3 9 . 0 .



02-0010

STATE 
o f  ALASKA W B W M W W

R E C E I V E D

TO; f -  The Honorable Richard F ree r
Commissioner o f  Adm in is t ra t ion

MOV 2 1974
BUDGET &  MAIlAG£fil£iiI

,

F rede r ick  McGinnis, Commissioner 
from: Department o f  Heal th and S oc ia l  Service'SnJECT:

November ]9, 'S}5?4*
A la s k a  P ionee rs '  Homes - 
FY 75 Supplemental Requirements

I have been advised by the D iv i s i o n  o f  Fami ly and Ch i ld ren  Se rv ic e s  t h a t ,  
due to the most recent correspondence rece ived from the Department o f  
Hea l th ,  Educat ion , and W e l f a r e ,  SRS, Region X, th a t  the Alaska P ionee rs '  
Homes may be con fron ted  with an unan t ic ipa ted  f e d e r a l  f i n a n c i a l  p a r t i c i p a ­
t i o n  s h o r t - f a l l  in the cu r ren t  f i s c a l  y e a r  (FY 7 5 ) .

The FY 75 Budget Au tho r i z a t io n  f o r  the Homes p ro je c ted  a f ed e r a l  f i n a n c i a l  
p a r t i c i p a t i o n  a t  2 9 7 . 4 .  While t h i s  was cons idered a most reasonab le  and, 
in f a c t ,  a minimal c la im in the p repa ra t ion  o f  the FY 75 Budget Request , the 
enc losed memorandum from Region X ind ic a te s  tha t  even Rec rea t iona l  and 
Occupat iona l The rap is ts  w i l l  not be considered as re imbursab le a t  75%.

While we do not agree with t h e i r  c on s id e r a t i o n s ,  i t  does seem adv is ab le  to 
reduce the estimated f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  FY 75 u n t i l  such 
time as the P ionee rs '  Homes issue  i s  re so lv ed .

The Alaska P ionee rs '  Homes s t a f f  in the D iv i s i o n  o f  Family and Chi ld ren  
Se rv ices  has provided the FY 75 Supplemental Budget forms which r e f l e c t  
the an t ic ip a ted  General Funds necessary to f u l f i l l  the FY 75 o b l i g a t i o n s  
to p resent f u l l - t im e  employees in the Homes. A ls o ,  to  cont inue t o  support  
the S t a t e ' s  p o s i t i o n  regard ing  the Alaska P ionee r s '  Homes, t h i s  approach



D ra f t  Memorandum 
Commissi oner F ree r - 2 -

November 19,1974

appears adv isab le .

Because these requirements are a c t u a l l y  General Fund monies, i t  seems 
app rop r ia te  f o r  the Department o f  Admin is t ra t ion  to  suhmit the actua l 

supplemental reques t .



ALASKA ADULT COMMUNITY SERVICES CENTER

The P ionee r  Homes o f  A l a s k a  a r e  i n  an advantageous  p o s i t i o n  to 

m u l t i p l e  s e r v i c e s  i n  m ee t i n g  s o c i a l  s e r v i c e s  needs f o r  many adi.

o f f e r

  ________^ ___________  - ________ ____________ many adu l  ts

in  the S t a t e .  We b e l i e v e  i t  i s  f e a s i b l e  to l o o k  at  h r .  the  P ionee r

Homes c o u l d  be deve loped  i n t o  comprehens ive  community s o c i a l  s e r ­

vices c e n t e r s .

Because o f  A l a s k a ' s  g e o g r a p h i c a l  s i z e ,  c l i m a t i c  c o n d i t i o n s ,  a t t e n ­

dan t  t r a n s p o r t a t i o n  p r o b lem s ,  and v e r y  h i g h  cos ts  i n  d e l i v e r y  o f  

s o c i a l  s e r v i c e s ,  the P ionee r  Homes o f f e r  the p o t e n t i a l  o f  p r o v i d i n g

comp rehens ive  s o c i a l  s e r v i c e s  a t  c e n t r a l  l o c a t i o n s  and a t  reduced

c o s t .  For  pu rposes  o f  e x amp le ,  we b e l i e v e  the Home i n  S i t k a  p r o v i d e s  

a s e t t i n g  where  such s e r v i c e s  c o u l d  be deve loped  and expanded .  

E q u a l l y ,  the S i t k a  P ionee r  Home has begun on i n i t i a l  phase  i n  t h i s  

d i r e c t i o n  i n  the c o l l a b o r a t i v e  e f f o r t  w i t h  the N u t r i t i o n  Program 

unde r  T i t l e  V I I  o f  the O ld e r  Amer ic ans  A c t .  The S i t k a  f a c i l i t y  i s  

q u i t e  c l o s e  to  the conmun i ty  and has ve ry  p l e a s a n t  g rounds  where 

a d u l t s  c o u ld  have ou tdoo r  r e c r e a t i o n ,  weathe r  p e r m i t t i n g .  Many 

o l d e r  pe rsons  s t i l l  have n e g a t i v e  f e e l i n g s  about " w e l f a r e "  but  do 

need s o c i a l  s e r v i c e s .  C o n c e i v a b l y ,  some a d u l t s  c o u ld  a v a i l  them­

s e l v e s  o f  homemaker o r  cho re  s e r v i c e s  i f  these  were o f f e r e d  to  the  

open community from the S i t k a  Home. A s l i d i n g  f ee  s c h c d i ’e c o u ld  

be d e v e lo p ed  f o r  those  who c o u ld  pay f o r  any s e r v i c e s  p i o v i d e d .

■
Day ca re  f o r  o l d e r  i n d i v i d u a l s  i s  c e r t a i n l y  wor th  c o n s i d e r i n g  i f  

t h e r e  i s  a need and space a v a i l a b l e .  Many t imes the o f f e r i n g  o f  day 

c a re  on a r e g u l a r  o r  p a r t  t ime  b a s i s  p r o v i d e s  an o p p o r t u n i t y  f o r  

a d u l t s  to be l e s s  i s o l a t e d ,  reduces  the need f o r  i n s t i t u t i o n a l  c a r e ,  

and p e rm i t s  the f a m i l y  to be more secure  th rough  the know ledge  a 

r e l a t i v e  i s  w e l l  ca red  f o r  d u r i n g  t h e  d a y .

V o l u n t e e r  s e r v i c e s ,  such as t r a n s p o r t a t i o n  and v i s i t o r s  l o c a t e d  i n  

the  S i t k a  P ionee r  Home, m i g h t  s e r ve  both  gues ts  and o t h e r  a d u l t s  in  

t he  commun i ty .  These v o l u n t e e r  s e r v i c e s  c o u ld  i n c l u d e  home d e l i v e r e d  

mea ls  to  a d u l t s  s i n c e  the S i t k a  f a c i l i t y  i s  c o o p e r a t i n g  i n  p r o v i d i n g  

mea ls  f o r  a S e n i o r  C en te r .  S p e c ia l  s e r v i c e s  f o r  the b l i n d  c o u id  be 

a p a r t  o f  v o l u n t e e r  s e r v i c e s  and t r a n s p o r t a t i o n .

P r o t e c t i v e  s e r v i c e s  fo r  a d u l t s  i s  most v a l u a b l e  i n  h e l p i n g  the 

i n d i v i d u a l s  i n  need o r  h i s  f a m i l y  a v o i d  haza rdous  s i t u a t i o n s



a n d  p r o t e c t i o n  f rom n e g lect.

Other  s o c i a l  s e r v i c e s  wh ich  may be wo r th  c o n s i d e r i n g  i n  a c cm p rehen s i v e 

a d u l t  s e r v i c e s  c en te r  may be consumer p r o t e c t i o n ,  money management ,  

and g roup  c o u n s e l i n g .

We have  d i s c u s s e d  the p o t e n t i a l  o f  a c o - o p e r a t i v e  e f f o r t  between A g i n g  

S e r v i c e s  and S o c ia l  s e r v i c e  r e s o u r c e s .  The Reg io na l  O f f i c e  s t a f f  o f  AoA 

b e l i e v e s  t h i s  i s  d e f i n i t e l y  w o r th  e x p l o r i n g  and. i s  w i l l i n g  to  work  w i t h  

you r  s t a f f ,  and t h e i r  O f f i c e  on A g i n g  i n  Juneau toward such a mutua l  . 

o b j e c t i  v e .

Our CSA Program s t a f f  w ishes  to  p r o v i d e  a s s i s t a n c e  to  you r  o f f i c e  i n  

f u r t h e r  e x p l o r a t i o n  o f  the deve lopment  o f  a comprehens ive  a d u l t  s e r v i c e s  

c e n t e r .

c c :
P io n e e r  f i l e  

G i l b e r t  P u r s chw i t z



* A n a l v s i s  o f  G o v e r n o r s  1 ^  c i s i o n s

l*EM
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A M O U N T
FUNDINGSOURCE EXPLANATION

FY 75 Supplemental Request 
Department o f  Adm in is t ra t ion  
P ioneers  Homes 
S h o r t f a l l  o f  f e d e r a l  funds 
Anchorage Home manager

2 39 .0
20.8

GF
GF

Request recommended
Request denied .  The Anchorage Home w i l l  not open in FY 75 
as planned.

BRU . FY 75 Supplemental - P ioneers  Home B R U  C O D E R E V I S E D
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M E M O R A N D U M S t a t e  o f  A l a s k a

n  T0: V .  K e n t  D awson ,  D i r e c t o r  DATE N ovem be r  8 ,  1 9 7 4
D i v i s i o n  o f  B u d g e t  and  Managemen t

FILE NO:

TELEPHONE NO:

from: K e l l u s  N. S e w e l l  subject S u p p l e m e n t a l  A p p r o p r i a t i o n  -
A d m i n i s t r a t i v e  O f f i c e r  L o n g e v i t y  B onu s
A d m i n i s t r a t i v e  S e r v i c e s  
D e p a r tm e n t  o f  A d m i n i s t r a t i o n

P l e a s e  n o t e  t h e  a t t a c h e d  l e t t e r  f r o m  R o b e r t  G a t e s  a nd  t h e  
r e v i s e d  p r o g r a m  r e q u e s t i n g  a  s u p p l e m e n t a l  a p p r o p r i a t i o n  t o  t h e  
L o n g e v i t y  Bonus  p r o g r a m  f o r  $ 4 2 0 . 0 .  T h i s  r e q u e s t  i s  n e c e s s a r y  
t o  m e e t  p a ym en t s  t o  o l d  t i m e r s  who e x c e e d  t h e  numbe r  o f  r e c i p i e n t s  
a n t i c i p a t e d  i n  t h e  1 9 7 5  a p p r o p r i a t i o n .

KNS /m jc
CC : R o b e r t  S .  G a t e s
A t t a c h m e n t s

o

<£»
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S T A T E

of A L A S K A

TDl r K e l l u s  N. Se w e l l

A d m i n i s t r a t i v e  O f f i c e r  

A d m i n i s t r a t i v e  S er v i c e s  

D e p a r t m e n t  of A d m i n i s t r a t i o n
/

f r o m.- H e n r y  L. M a s t e r s ,  D e p u t y  D i r e c t o r  

D i v i s i o n  of F i n a n c e  

D e p a r t m e n t  of A d m i n i s t r a t i o n

DATE i

SUBJECT.

F e b r u a r y  20, 1975

F Y - 7 5  R  .vised P r o g r am ,  D e t a i l

A t t a c h e d  is the d e t a i l  b a c k u p  for F i n a n c e s ' s  F Y - 7 5  r e v i s e d  program.

cc: W. C. M u l l i n

n



o

F Y - 7 5  R e v i s e d  P r o g r a m  

A d m i n i s t r a t i o n ,  F i n a n c e  

0 9 - 9 5 - 0 1

T h e  f o l l o w i n g  is a d e t a i l  a n a l y s i s  of p r o j e c t e d  d e f i c i t s  p r e c e e d e d  b y  

s t a t e m e n t  of r e a s o n s  for the d e f i c i t ,

T r a v e l

F u n d i n g  n e e d e d  for accc. n ting s e m i n a r s  in A n c h o r a g e .

12 / 2 6 / 7 4  Bale .ce $1 , 9 8 9

T r a v e l  to F a y r o l l / F e r s o n n e l  

S e m i n a r  $ 896

Acctg. S e m i n a r s  in A n c h o r a g e  3 ,034

T r a v e l  to A n c h o r a g e  for FY End 518 4 , 4 4 8

P r o j e c t e d  D e f i c i t  ($ 2 , 4 5 9 )

n

1/ 2 / 7 5  

a b r i e f

1 of 3



1/2/75

F u n d i n g  n e e d e d  to mee t  c ost of a c q u i r i n g  a d d i t i o n a l  p a y r o l l  w a r r a n t s  r e q u i r e d  

to pa y  2 ,000 tri-t r a de s  e mp l o y e e s  twice a m o n t h  r at h e r  than o n c e  a month.

To a c q u i r e  a d d i t i o n a l  forms n e e d e d  to m e e t  i n c r e a s e d  v o l u m e s  of p a y r o l l  input.

To m e e t  in f lated c o s t s  of p u r c h a s i n g  w a r r a n t s ,  p r e - p r i n t e a  f orms s u c h  as w a r r a n t  

regis t e r s ,  p e r s o n n e l  a c t i o ns  and o t h e r  d o c um e n t s .

To m e e t  in f l a t e d  c osts of m a t e r i a l s  n e e d e d  b y  C e n t r a l  D u p l i c a t i n g  for p r o d u c i n g  

a n n u a l  reports, a d m i n i s t r a t i v e  m a n u a l s  a n d  o t h er  m a n u a l s,  d i r e c t o r i e s  an d  forms 
for the D i v i s i o n  of F i n a n c e

CONTRACTUAL SERVICES

12 / 2 6 / 7 4  B a l a n c e $ 3 1 8 , 8 7 9
L ess S y s t e m  I n s t a l l a t i o n - 3 1 0 , 5 0 0  

$ 8,379S u b - T o t a l

G e n e r a l  W a r r a n t s  on O r d e r $ 3 , 6 8 0

P a y r o l l  W a r r a n t s  on O rd e r 5 , 1 6 0

Impr e s t  Cash C h e c k s  on O rder 300
N e w  F i e l d  W a r r a n t s  w i t h  $500

limit 1 , 7 0 0

P r e - p r i n t e d  W a r r a n t  R e g i s t e r

forms 5 , 3 0 0

P e r s o n n e l  A c t i o n  Forms 3 ,500

X e r o x  rental & m e t e r  c h a r g es 2 ,550

M a g  Card e q u i p m e n t  rental 1,664

T y p e w r i t e r  r e n t a l 190

T e l e p h o n e  C e n trex, Unit & T o l l  

C h a r g e s :

P r e - A u d i t 1,280
P a y r o l l 2,790

Acctg. Svcs. & Dir. Off. 2 ,020
E q u i p m e n t  R e p a i r  (Calc., T y p e­

writ e r s ,  etc.) 420 30,554 

($ 22,175)Sr’ -Total

C e n t r a l  D u p l i c a t i n g  Charges: 

S t a t e w i d e  V e n d o r  D i r e c t o r i e s

(2 print i n g s ) $ 800

N e w  F o r m s  S e c t i o n  for Admin.

M a n u a l 800

P a y r o l l  input f orms & B atch 

H e a d e r s :

M a s t e r  c o p i e s  & setup 27

20// B o n d - 4 2 , 0 0 0  Q .01/sheet 420

W h i t e  Car d  S t o c k - 1 0 0 , 0 0 0  Q

. 011/sheet 110
C o l o r  Card S t o c k - 4 5 , 0 0 0  @

.01 4 / s h e e t 630

M i s c e l l a n e o u s  A d m i n i s t r a t i v e

M a n u a l  r e v i s i o n s , etc. 1 , 0 0 0

M o n t h l y  F i n a n c i a l  Repo rt s 450 4,237
Pro jected Defici t ($ 26,412)
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n

n

To m e e t  in f lated costs for g e n e r a l  o f f i c e  c o n s u m a b l e s  an d  X e r o x  su p p l i e s ,  a l s o  

to o b t a i n  h a n g i n g  file fold er s  n e e d e d  to m o r e  e f f i c i e n t l y  h a n d l e  p a y r o l l  d o c u­
me n t s  in  process.

1 2 / 2 6 / 7 4  B a l a n c e  $ 2 , 2 2 7

P u b l i c a t i o n s  (Payroll M gmt. Guide,

C O M M O D I T I E S

Acct. Ar t i c l e s ,  etc.) $ 100

T r a i n i n g  M a t e r i a l s 100

G e n e r a l  O f f i c e  C o n s u m a b l e  &

M i n o r  S up p l i e s 1 , 6 0 0

X e r o x  s u p p l i e s  (kits & paper) 350

T y p e w r i t e r  r i b b o n s 150

H a n g i n g  file f o y e r s  for p a y r o l l 35
N e w  E m p l o y e e  F i l e  F o l d er s  for

P a y r o l l 300

C R T  P r i nt e r  Paper 30 $2 , 6 6 5
P r o j e c t e d  D e f i c i t  ($ 438)

E Q U I P M E N T

E q u i p m e n t  for p o s i t i o n s  e s t a b l i s h e d  uo r e l i e v e  i m p a c t  o f  c o l l e c t i v e  bargaining,

F i l e  c a b i n e t s  to get e m p l o y e e  f iles out of c a r d b o a r d  b o x e s  an d  i nto s e c u r e

a c c e s s i b l e  storage.

A c c e s s i b l e  files for m o r e  e f f i c i e n t  h a n d l i n g  of p a y r o l l  d o c u m e n t s  in process.

1 2 / 2 6 / 7 4  B a l a n c e  $ 1 , 5 9 0

, Eq u i p m e n t  r e c eived in D e c e m b e r .

De s k s ,  chairs, file c a b i n e t s  & 

u t i l i t y  tables $1 , 7 9 9

E q u i p m e n t  On O r d e r

2 F o l d i n g  T a b l e s  167

2 Accer,sable F il e s  313 2,279

E q u i p m e n t  -.eeded to get e m p l o y e e  

p a y r o l l  r e c o r d s  out of c a r d b o a r d  

b o x e s  and into se c ur e  storage.

6 letter s i z e  file c a b i n e t s  852

2 a c c e s s a b l e  files 313 $ 1 , 1 6 5

P r o j e c t e d  D e f i c i t  ($1,854)



M E M O R A N D U M S t a t e  o f  A l a s k a

to: K e l lu s  N. Sewell
Adm in is t ra t iv e  O f f i c e r  
Department o f  Admin is t ra t ion

S c /U
from: Robert  S. Gates,  D i r e c t o r

D iv i s i o n  o f  Ret i rement & Bene f i t s  
Department o f  Admin is t ra t ion

date: October 31 ,  1974
FILE NO:

TELEPHONE NO: 465-4460
subject: Supplemental App rop r ia t i on

Request f o r  Longev i ty Bonus 
Program f o r  FY 75

A f t e r  rev iewing the bonus payments made to date dur ing the cu r r e n t  
f i s c a l  yea r  i t  becomes qu i te  obvious tha t  a dd i t i o n a l  "g ran t "  money w i l l  
be needed to make payments f o r  the remainder o f  the y e a r .  The l e g i s l a t u r e  
app rop r ia ted  a t o t a l  o f  $ 6 , 0 0 0 , 0 0 0 . 0 0  in g ran ts  f o r  FY 75 and based on 
our p r o j e c t i o n s  o f  the growth o f  t h i s  program we w i l l  need an add i t i o n a l  
$ 4 2 0 , 0 0 0 . 0 0 .
Our reco rds  ind ic a te  the f o l l ow ing  number o f  warrants  were issued dur ing 
the cu r ren t  f i s c a l  y e a r :

Month
J u l y
August
September
October
November

Tota l
Average Monthly

No. o f  Warrants Issued
5 ,2 5 0
5 , 2 4 0
5 ,2 3 9
5 ,2 37
5 ,2 94

2 6 , 2 6 0
5 ,2 52

You w i l l  note tha t  the number o f  war rants  issued remained r e l a t i v e l y  
constan t  during the f i r s t  f o u r  months o f  t h i s  y e a r ,  however, the re  was a 
s i g n i f i c a n t  increase in November. We rece ived  75 new a p p l i c a t i o n s  during 
the month o f  October. As p re v io u s ly  d iscussed the cos ts  r e l a t e d  to t h i s  
program cont inue to be ext remely d i f f i c u l t  to  p re d i c t .  The average 
number o f  warrants issued monthly f o r  FY 74 was 4 ,955  and the average 
number f o r  the f i r s t  f i v e  months f o r  t h i s  y e a r  i s  5 ,252  so there i s  no 
quest ion tha t  there i s  a d e f i n i t e  t rend upward in the number o f  r e c ip i e n t s ,  
Based on the best in fo rma t ion  we now have I would es t imate  tha t  the 
average number o f  persons re ce iv ing  b en e f i t s  dur ing the cu r r e n t  f i s c a l  
yea r  w i l l  be approx imate ly  5 , 3 5 0 .  Based on t h i s  es t imate we w i l l  need 
an a d d i t i o n a l  $ 4 2 0 , 0 0 0 . 0 0 .
I f  you need any add i t i o n a l  in fo rma t ion  I would app rec ia te  hear ing from 
you.

RSG/jch
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A N A L Y S I S  O F  

G O V E R N O R ' S  D E C I S I O N S



M a r c h  3, 1 5 7 5

T h e  H o n o r a b l e  M i k e  E r a d n e r  

S p e a k e r  o f  t h e  H o u s e  

A l a s k a  S t a t e  L e g i s l a t u r e  

J u n e a u ,  A l a s k a  9 S b i l

D e a r  M r .  S p e a k e r :

I n  a c c o r d a n c e  w i t h  A S  2 4 . 3 0 . 0 6 0 ( b )  a n d  t h e  U n i f o r m  

R u l e s  o f  t h e  L e g i s l a t u r e ,  I  a m  t r a n s m i t t i n g  a  b i l l  

m a k i n g  a  s u p p l e m e n t a l  a p p r o p r i a t i o n  t o  t h e  D e p a r t m e n t  

o f  A d m i n i s t r a t i o n  f o r  $ 7 1 9 , I C O ,  w h i c h  w i l l  b e  a l l o c a t e d  

a s  f o l l o w s :

$ 4 2 0 , 0 0 0  t o  t h e  A l a s k a  L o n g e v i t y  B o n u s  P r o g r a m  

t o  f u n d  t h e  i n c r e a s e  i n  t h e  n u m b e r  o f  e l i g i b l e  

a p p l i c a n t s  f o r  t h e  b o n u s  w h i c h  h a s  e x c e e d e d  

t h e  e s t i m a t e s  u s e d  i n  t h e  F i s c a l  Y e a r  1 9 7 5  

b u d g e t ;

$ 2 3 9 , 0 0 0  t o  t h e  A l a 3 k a  P i o n e e r s 1 H o w e s ,  w h i c h  

i s  r e q u e s t e d  b e c a u s e  t h e  f e d e r a l  g o v e r n m e n t  

h a s  i n d i c a t e d  t h a t  t h e  h o m e s  a r o  n o t  e l i g i b l e  

f o r  t h e  f e d e r a l  r e c e i p t s  o r i g i n a l l y  a p p r o p r i a t e d  

f o r  F i s c a l  Y e a r  1 9 7 5 ;

$ 3 1 , 3 0 0  t o  t h e  D i v i s i o n  o f  F i n a n c e  t o  m e e t  a  

p r o j e c t e d  s h o r t f a l l  r e s u l t i n g  f r o m  m e e t i n g  

r e q u i r e m e n t s  s t e m m i n g  f r o m  c o l l e c t i v e  b a r g a i n i n g  

a g r e e m e n t s  a n d  s u b s t a n t i a l  i n c r e a s e s  i n  p a p e r  

c o s t s ;  a n d

$ 2 8 , 0 0 0  t o  / a r c h i v e s  a n d  R e c o r d s  f o r  c o n t r a c t u a l  

s e r v i c e s ,  t h e  f u n d s  f o r  w h i c h  w e r e  d e p l e t e d  d u e  

t o  a d d i t i o n a l  u n f o r e s e e a b l e  n e w  f o r m  r e q u i r e ­

m e n t s  a n d  i n c r e a s e d  p a p e r  c o s t s .

S i n c e r e l y ,

J a y  S. H a m m o n d
G o v e r n o r



JAY S. HAMMOND, Governor

DIVISION OF m e n  & MANAGEMENT POUCH C -  JUNEAU 99801

M a r c h  1 1 ,  1 9 7 5

T h e  H o n o r a b l e  H u g h  M a l o n e  

C h a i r m a n

H o u s e  F i n a n c e  C o m m i t t e e  

A l a s k a  S t a t e  L e g i s l a t u r e  

P o u c h  V

J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  R e p r e s e n t a t i v e  M a l o n e :

W e  h e r e b y  r e q u e s t  y o u r  c o m m i t t e e ' s  c o n s i d e r a t i o n  o f  a n  a d j u s t m e n t  t o  H B  2  5 2 ,  a  

s u p p l e m e n t a l  a p p r o p r i a t i o n  t o  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n .  O u r  r e q u e s t e d  

a m e n d m e n t  w o u l d  i n c r e a s e  t h e  t o t a l  a p p r o p r i a t i o n  f r o m  $ 7 1 9 , 1 0 0  t o  $ 9 1 9 , 1 0 0  a n d  

w o u l d  i n c r e a s e  t h e  a m o u n t  a l l o c a t e d  f o r  t h e  D i v i s i o n  o f  F i n a n c e  f r o m  $ 3 1 , 3 0 0  t o  

$ 2 3 1 , 3 0 0 .  A l l  f u n d s  i n v o l v e d  a r e  f r o m  t h e  G e n e r a l  F u n d .

A s  y o u  k n o w ,  t h e  1 9 7 4  L e g i s l a t u r e  a p p r o p r i a t e d  $ 4 7 5 , 0 0 0  f o r  c o n t r a c t u a l  s e r v i c e s  

t o  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  f o r  t h e  d e v e l o p m e n t  o f  a  n e w  s o p h i s t i c a t e d  

p a y r o l l  s y s t e m  c a p a b l e  o f  a b s o r b i n g  t h e  n u m e r o u s  a l t e r a t i o n s  t o  t h e  p a y r o l l  s y s t e m  

b r o u g h t  o n  b y  c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s .  T h e  $ 4 0 0 , o O O  i s  n o t  e n o u g h .

B a s e d  o n  c o s t  e s t i m a t e s  f o r  " o u t s i d e  s e r v i c e s "  b y  t h e  s t a f f  o f  A r t h u r  Y o u n g  a n d  

C o m p a n y ,  w e  h a v e  t a k e n  a  f i g u r e  h a l f - w a y  b e t w e e n  t h e i r  " b e s t  c a s e "  a n d  " w o r s t  

c a s e "  t o  a r r i v e  a t  w h a t  w e  c o n s i d e r  a  r e a l i s t i c  a m o u n t .  A d d i t i o n a l  i n f o r m a t i o n  i s  

a t t a c h e d  f o r  y o u r  i n - d e p t h  r e v i e w .

W e  a s k  a l s o  t h a t  c o n s i d e r a t i o n  b e  g i v e n  t o  m a k i n g  t h e  $ 2 0 0 , 0 0 0  a  n o n - l a p s i n g  a p p r o ­

p r i a t i o n  a t  t h e  e n d  o f  F i s c a l  Y e a r  1 9 7 5  a s  a  p o r t i o n  o f  t h e  w o r k  n e c e s s a r y  w i l l  n o t  

b e  c o m p l e t e d  d u r i n g  F i s c a l  Y e a r  1 9 7 5 .

A n d r e w  S .  W a r w i c k  

C h a i r m a n

G o v e r n o r ' s  B u d g e t  R e v i e w  C o m m i t t e e

A t t a c h m e n t :

c c : T h e  H o n o r a b l e  M i k e  B r a d n e r  

S p e a k e r  o f  t h e  H o u s e  

o f  R e p r e s e n t a t i v e s

A S W / V K D / b c



02-COlt

S T A T E

of' A L A S K A

TO p

K e l l u s  N. Sewell 

A d m i n i s t r a t i v e  O f f i c e r  

D e p a r t m e n t  of A d m i n i s t r a t i o n DATc M a r c h  5, 1975

f r o m :Wi l l i a m  C. M u l l i n ,  D i r e c t o r  

D i v i s i o n  of F i n a n c e

SUBJECT: M ew  E m p l o y e e  I n f o r m a t i o n  S y s t e m

(NEIS)

D e p a r t m e n t  of A d m i n i s t r a t i o n

T h e  1974 L e g i s l a t u r e  a p p r o p r i a t e d  $ 4 0 0 , 0 0 0  to the D e p a r t m e n t  of A d m i n i s t r a t i o n  

for a n e w  p a y r o l l  ( e m p l o y e e  i n f or m a t i o n )  system.

In S e p t e m b e r  a c o n t r a c t  w a s  entered into w i t h  A r t h u r  Y o u n g  b C o m p a n y  to d e t e r m i n e  

if a s u i t a b l e  p a c k a g e  p a y r o l l  s y s t e m  w a s  a v a i l a b l e  f r o m  a c o m m e r c i a l  v e n d o r ,  

to p r e p a r e  a c o n c e p c u a l  d e s i g n  for the n e w  s y s t e m  and to p r e p a r e  an i m p l e m e n t a­

tion plan  d e t a i l i n g  the costs, m e t h o d s  and r e s o u r c e s  req ui r e d .

A r t h u r  Y o u n g  b C o m p a n y  ha s  t e n t a t i v e l y  r e c o m m e n d e d  the p a y r o l l  p a c k a g e  o f fe r e d  

by TRE S  C o m p u t e r  S y s t e m s  Inc. of Dallas, Texas. T he  r e c o m m e n d a t i o n  of TR.ES 

is t e n t a t i v e  p e n d i n g  a d e t a i l e d  r e v i e w  of that p a c k a g e  on a p r o g r a m - b y - p r o g r a m  

basis. T h i s  r e v i e w  w i l l  n o t  be c o m p l e t e d  u n t i l  the end of April.

If the TRES p a c k a g e  is a c c e p t a b l e :

1. W e  w i l l  h a v e  a n e w  p a y r o l l  s y s t e m  in o p e r a t i o n  on J a n u a r y  1 , 1976.

2. W e  w i l l  pay  a n  e s t i m a t e d  $ 3 8 4 , 2 0 0  to $ 4 1 8 , 6 0 0  for o u t s i d e  s e r v i c e s

in a d d i t i o n  to 8 1 4 3 , 0 0 0  pai d  to d a t e  to A r t h u r  Y o u n g  A Company.

If the TRES p a c k a g e  is n o t  a c c e p t a b l e :

1. W e  w i l l  n o t  h a v e  a n e w  p a y r o l l  s y s t e m  u n t i l  J u l y  i, 1976.

2. W e  w i l l  pay a n  e s t i m a t e d  $ 4 7 6 , 9 0 0  to $ 5 4 8 , 4 0 0  for o u t s i d e  services.

The above e s t i m a t e s  w e r e  p r e p a r e d  b y  sta of A r t h u r  Y o u n g  A C om pany. The

w a y  they w a r e  d e v e l o p e d  is s h o w n  in the . c k - u p  w i t h  their l e t t e r  of F e b r u a r y  19.

A  c o p y  of the le t t e r is a t tached.

Th e  a m o u n t s  ar e  e s t i m a t e s .  A c t u a l  c o s t s  w i l l  not be k n o w n  u n t i l  c o n t r a c t s  ar e  

n e g o t i a t e d  for eac h  e n s u i n g  s e g me n t  of the p r o j e c t .  In a n y  e vent it is 

o b v i o u s  that a d d i t i o n a l  m o n e y  is needed.

On the a t t a c h e d  s c h e d u l e  w e  s h o w  an e s t i m a t e d  r e m a i n i n g  p r o j e c t  c ost for o u t s i d e  

s e r v i c e s  of $457,000. T his is a b o u t  h a l f - w a y  b e t w e e n  the h i g h  for the ''best 

c a s e " and the low for the " w o r s t  case". A d d i n g  co s t  i n c u r r e d  to d a t e  of $ 1 4 3 , 0 0 0  

a n d  s u b t r a c t i n g  the 1974 a p p r o p r i a t i o n  of $ 4 0 0 , 0 0 0  l e a v e s  a b a l a n c e  n e e d e d  of 

$200,000.



P l e a s e  r e q u e s t  an a d d i t i o n a l  a p p r o p r i a t i o n  of S 2 0 0 , 0 0 0  to a u g m e n t  the $ 4 0 0 , 0 0 0  

a p p r o p r i a t e d  b y  the 1974 L e g i s l a t u r e  for a n e w  p a y r o l l  system.

c c : M i c h a e l  Paris i ,  D i r e c t o r

D i v i s i o n  of D a t a  P r o c e s s i n g  

D e p a r t m e n t  of A d m i n i s t r a t i o n

W a y n e  E . W e e k s  

P r o g r a m  B u d g e t  A n a l y s t  

D i v i s i o n  of B u d g e t  & M a n a g e m e n t  

D e p a r t m e n t  of A d m i n i s t r a t i o n



N e w  E m p l o y e e  I n f o r m a t i o n  Sy s t e m  

E s t i m a t e d  Costs For O u t s i d e  Vend or s  

M a r c h  1975 to J a n u a r y  1976

A r t h u r  Y o u n g  & Co.

T R E S  C o m u p t e r  Syst e m s  

T o t a l

E s t i m a t e d  C ost 

C o s t s  I n c u r r e d  to D a t e  

T o t a l  Costs 

L e s s  1974 A p p r o p r i a t i o n

B a l a n c e  R e q u e s t e d  in 1975

C a s e  

High

$ 5 4 8 , 4 0 0

$ 5 4 8 , 4 0 0

$ 4 5 7 , 0 0 0

143. 0 0 0  

$ 6 0 0,000

4 0 0 . 0 0 0  

$ 2 0 0 ,0 0 0

B e s t  Case W o r s t

L o w  Hig h  L o w

$ 2 7 0 , 8 0 0  $ 2 9 7 , 9 0 0  $ 4 7 6 , 9 0 0

1 1 3 , 4 0 0  120,7 0 0

$ 3 8 4 , 2 0 0  $ 4 1 8 ,6 0 0  $ 4 7 6 , 9 0 0



fl  I >

r '

M a r c h  3, 1975

T h e  H o n o r a b l e  M i k e  E r a d n e r  

S p e a k e r  o f  t h e  H o u s e  

A l a s k a  S t a t e  L e g i s l a t u r e  

J u n e a u ,  A l a s k a  9 9 b l l

D e a r  M r .  S p e a k e r :

I n  a c c o r d a n c e  w i t h  A S  2 4 . 3 0 . 0 6 0 ( b )  a n d  t h e  U n i f o r m  

R u l e s  o f  t h e  L e g i s l a t u r e ,  I a m  t r a n s m i t t i n g  a  b i l l  

m a k i n g  a  s u p p l e m e n t a l  a p p r o p r i a t i o n  t o  t h e  D e p a r t m e n t  

o f  A d m i n i s t r a t i o n  f o r  $ 7 1 9 , 1 0 0 ,  w h i c h  w i l l  b e  a l l o c a t e d  

a s  f o l l o w s :

$ 4 2 0 , 0 0 0  t o  t h e  A l a s k a  L o n g e v i t y  B o n u s  P r o g r a m  

t o  f u n d  t h e  i n c r e a s e  i n  t h e  n u m b e r  o f  e l i g i b l e  

a p p l i c a n t s  f o r  t h e  b o n u s  w h i c h  h a s  e x c e e d e d  

t h e  e s t i m a t e s  u s e d  i n  t h e  F i s c a l  Y e a r  1 9 7 5  

b u d g e t ;

$ 2 3 9 , 0 0 0  t o  t h e  A l a s k a  P i o n e e r s '  H o m e s ,  w h i c h  

i s  r e q u e s t e d  b e c a u s e  t h e  f e d e r a l  g o v e r n m e n t  

h a s  i n d i c a t e d  t h a t  t h e  h o m e s  a r e  n o t  e l i g i b l e  

f o r  t h e  f e d e r a l  r e c e i p t s  o r i g i n a l l y  a p p r o p r i a t e d  

f o r  F i s c a l  Y e a r  1 9 7 5 ;

$ 3 1 , 3 0 0  t o  t h e  D i v i s i o n  o f  F i n a n c e  t o  m e e t  a 

p r o j e c t e d  s h o r t f a l l  r e s u l t i n g  f r o m  m e e t i n g  

r e q u i r e m e n t s  s t e m m i n g  f r o m  c o l l e c t i v e  b a r g a i n i n g  

a g r e e m e n t s  a n d  s u b s t a n t i a l  i n c r e a s e s  i n  p a p e r  

c o s t s ;  a n d

$ 2 8 , 0 0 0  t o  A r c h i v e s  a n d  R e c o r d s  f o r  c o n t r a c t u a l  

s e r v i c e s ,  t h e  f u n d s  f o r  w h i c h  w e r e  d e p l e t e d  d u e  

t o  a d d i t i o n a l  u n f o r e s e e a b l e  n e w  f o r m  r e q u i r e ­

m e n t s  a n d  i n c r e a s e d  p a p e r  c o s t s .

S i n c e r e l y ,

J a y  S. H a m m o n d
Go v e r n o r



M a r c h  3, 1975

T h e  H o n o r a b l e  M i k e  E r a d n e r  

S p e a k e r  o f  t h e  H o u s e  

A l a s k a  S t a t e  L e g i s l a t u r e  

J u n e a u ,  A l a s k a  9 S b l l

D e a r  M r . S p e a k e r :

I n  a c c o r d a n c e  w i t h  A S  2 4 . 3 0 . 0 6 0 ( b )  a n d  t h e  U n i f o r m  

R u l e s  o f  t h e  L e g i s l a t u r e ,  I  ain t r a n s m i t t i n g  a  b i l l  

m a k i n g  a  s u p p l e m e n t a l  a p p r o p r i a t i o n  t o  t h e  D e p a r t m e n t  

o f  A d m i n i s t r a t i o n  f o r  $ 7 1 9 , 1 0 0 ,  w h i c h  w i l l  b e  a l l o c a t e d  

a s  f o l l o w s :

$ 4 2 0 , 0 0 0  t o  t h e  A l a s k a  L o n g e v i t y  B o n u s  P r o g r a m  

t o  f u n d  t h e  i n c r e a s e  i n  t h e  n u m b e r  o f  e l i g i b l e  

a p p l i c a n t s  f o r  t h e  b o n u s  w h i c h  h a s  e x c e e d e d  

t h e  e s t i m a t e s  u s e d  i n  t h e  F i s c a l  Y e a r  1 9 7 5  

b u d g e t ;

$ 2 3 9 , 0 0 0  t o  t h e  A l a s k a  P i o n e e r s '  H o m e s ,  w h i c h  

i s  r e q u e s t e d  b e c a u s e  t h e  f e d e r a l  g o v e r n m e n t  

h a s  i n d i c a t e d  t h a t  t h e  h o m e s  a r o  n o t  e l i g i b l e  

f o r  t h e  f e d e r a l  r e c e i p t s  o r i g i n a l l y  a p p r o p r i a t e d  

f o r  F i s c a l  Y e a r  1 9 7 5 ;

$ 3 1 , 3 0 0  t o  t h e  D i v i s i o n  o f  F i n a n c e  t o  m e e t  a 

p r o j e c t e d  s h o r t f a l l  r e s u l t i n g  f r o m  m e e t i n g  

r e q u i r e m e n t s  s t e m m i n g  f r o m  c o l l e c t i v e  b a r g a i n i n g  

a g r e e m e n t s  a n d  s u b s t a n t i a l  i n c r e a s e s  i n  p a p e r  

c o s t s ;  a n d

$ 2 8 , 0 0 0  t o  A r c h i v e s  a n d  R e c o r d s  f o r  c o n t r a c t u a l  

s e r v i c e s ,  t h e  f u n d s  f o r  w h i c h  w e r e  d e p l e t e d  d u e  

t o  a d d i t i o n a l  u n f o r e s e e a b l e  n e w  f o r m  r e q u i r e ­

m e n t s  a n d  i n c r e a s e d  p a p e r  c o s t s .

S i n c e r e l y ,

J a y  S . H a m m o n d
G o v e r n o r
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JAY S. HAMMOND, Governor
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l U i l ' A S m i E . M  O F  A H M L M S T H A T I O X  ;

OFFICE OF THE COMMISSIONER i  POUCH C-JUNEAU 9 9 8 1 1

M a rch  2 7 ,  1 9 7 5

H o n o r a b l e  Hugh M a lo n e
C h a i rm a n ,  House  F i n a n c e  C om m i t t e e
A l a s k a  S t a t e  L e g i s l a t u r e
S t a t e  C a p i t o l  -  P o u c h  V
J u n e a u ,  A l a s k a  9 9 8 1 1

RE :  R e q u e s t  f o r  m o r e  s p e c i f i c  i n f o r m a t i o n  r e g a r d i n g  FY 75
D e p a r tm e n t  o f  A d m i n i s t r a t i o n  s u p p l e m e n t a l

D e a r  R e p r e s e n t a t i v e  M a l o n e :
I n  r e s p o n s e  t o  y o u r  r e c e n t  r e q u e s t  my s t a f f  h a s  p r e p a r e d  

t h e  f o l l o w i n g  i n f o r m a t i o n .  S h o u l d  y o u  d e s i r e  f u r t h e r  c l a r i f i c a t i  on 
o r  a d d i t i o n a l  i n f o r m a t i o n ,  p l e a s e  do  n o t  h e s i t a t e  t o  c a l l .

L o n g e v i t y .  B o n u s . The m o n t h l y  l o n g e v i t y  b o n u s  p a ym en t s  t h r o u g h  
F e b r u a r y  w e r e  a s  f o l l o w s :  J u l y ,  $ 5 1 1 , 5 0 0 ,  A u g u s t ,  $ 5 2 0 , 5 0 0 ,  S e p t e m b e r ,
$ 5 2 2 , 1 0 0 ,  O c t o b e r ,  $ 5 1 9 , 9 0 0 ,  N o v em b e r ,  $ 5 2 4 , 9 0 0 ,  D e c em b e r ,  $ 5 0 9 , 4 0 0 ,  
J a n u a r y ,  $ 5 2 1 , 1 0 0 ,  and  F e b r u a r y .  $ 5 1 5 , 7 0 0 ,  f o r  a t o t a l  o f  $ 4 , 1 4 5 , 1 0 0 .  
The b a l a n c e  a s  o f  t h e  end  o f  F e b r u a r y  was $ 1 , 8 4 1 , 1 0 0 .

P i o n e e r s '  Homes .  The c u r r e n t  u n e n c u m b e r e d  b a l a n c e  a s  o f  
F e b r u a r y  i s  $ 1 , 2 7 4 , 0 0 0 .  The o r i g i n a l  a p p r o p r i a t i o n  was b a s e d  u pon  
t h e  r e c e i p t  o f  $ 2 9 7 , 4 0 0  i n  f e d e r a l  f u n d s .  As n o t e d  i n  t h e  a t t a c h e d  
l e t t e r  f r o m  V e r n o n  P e r r y ,  o n l y  $ 5 8 , 4 0 0  i s  e x p e c t e d ,  l e a v i n g  
$ 2 3 9 , 0 0 0  a s  t h e  r e q u e s t e d  s u p p l e m e n t a l  a p p r o p r i a t i o n  t o  c o n t i n u e  
f u l l  o p e r a t i o n  a t  t h e  Home. I n  f a c t ,  t h e  D i r e c t o r  o f  t h e  Homes 
i n d i c a t e s  t h a t  a r e d u c t i o n  o f  $ 2 3 9 , 0 0 0  w o u ld  r e q u i r e  ( 1 )  c u r t a i l m e n t  
o f  a l l  new a d m i s s i o n s ,  and  ( 2 )  c l o s i n g  a t  l e a s t  o n e  g u e s t  w ing  i n  
e a c h  Home and l a y i n g  o f f  r e l a t e d  p e rm a n e n t  S t a t e  em p lo y e e s . .  I n  
r e s p o n s e  t o  y o u r  l a s t  q u e s t i o n ,  t h e  f o l l o w i n g  i s  a b r e a kd ov /n  o f  
m o n t h l y  e x p e n d i t u r e s  i n c u r r e d  t h r o u g h  F e b r u a r y :  J u l y ,  $ 1 0 1 , 4 2 9 ,
A u g u s t ,  $ 2 6 3 , 7 1 9 ,  S e p t e m b e r , $ 2 5 1 , 7 0 8 ,  O c t o b e r ,  $ 2 5 7 , 2 2 6 ,  N o v e m b e r , 
$ 3 6 1 , 0 0 1 ,  D e c em b e r ,  $ 3 0 1 , 0 3 8 ,  J a n u a r y ,  $ 3 0 9 , 5 2 0 ,  and  F e b r u a r y ,
$ 2 8 3 , 1 9 2 ,  f o r  a  t o t a l  o f  $ 2 , 1 2 9 , 8 3 3 . ’

A r c h i v e s  a nd  R e c o r d s .  To  d a t e ,  $ 4 4 , 3 0 4  h a v e  b e e n  e x p e n d e d  
f o r  S t a t e - w i d e  f o r m s  d u r i n g  FY 7 5 .  T h i s  i s  $ 4 , 1 0 0  o v e r  the: 
a p p r o p r i a t i o n  o f  $ 4 0 , 2 0 0  a p p r o p r i a t e d  f o r  t h i s  p u r p o s e .  A s u r v e y  
o f  o t h e r  a g e n c i e s  i n d i c a t e s  an  a d d i t i o n a l  $ 1 7 , 4 0 0  i s  n e ede d  f o r  
S t a t e  a p p l i c a t i o n s ,  e n v e l o p e s ,  p u r c h a s e  r e q u i s i t i o n s ,  t r a v e l  
r e q u e s t  b o o k s  and  o t h e r  m i s c e l l a n e o u s  f o r m s .  P r e s e n t l y ,  t h e r e  
e x i s t s  an u n en cum be re d  d e f i c i t  b a l a n c e  o f  $ 2 , 2 1 9  a s  o f  t h e  end  o f  
F e b r u a r y  ( a d j u s t e d  f o r  o u t s t a n d i n g  p u r c h a s e  r e q u i s i t i o n s  f o r  S t a t e -



Honor a b l e  Hugh M alone
Chairman, House Finance Committee
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w i d e  f o r m s ) . T h e  $ 3 0 0  p e r  m o n t h  e s t i m a t e  w a s  b a s e d  o n  t h e  a v e r a g e  

m o n t h l y  e x p e n d i t u r e s  f o r  g e n e r a l  o f f i c e  s u p p l i e s  s u c h  a s  m i c r o f i l m  

c a r t r i d g e s ,  p a p e r ,  p e n c i l s ,  r i b b o n s ,  e t c . ;  e q u i p m e n t  r e p a i r s  a n d  

p a r t s ;  a n d  t r a n s p o r t a t i o n  a n d  d e l i v e r y  c h a r g e s  f o r  f o r m s  a n d  e q u i p m e n t .  

T h e  d e f i c i t  b a l a n c e  m e a n s  t h a t  . S t a t e - w i d e  f o r m  p u r c h a s e s  a r e  b e i n g  

m a d e  b y  u s i n g  " c u r r e n t l y "  a v a i l a b l e  m o n e y  i n  o t h e r  l i n e - i t e m s  e a r ­

m a r k e d  f o r  u p c o m i n g  o b l i g a t i o n s  w h i c h  w i l l  s o o n  b e c o m e  d u e .  T h e r e  

a r e  n o  f u n d s  a v a i l a b l e  i n  c o n t r a c t u a l  s e r v i c e s  t o  p a y  o n g o i n g  c o s t s  

f o r  t h e  t e l e p h o n e ,  c o n t r a c t  e q u i p m e n t  p u r c h a s e s ,  x e r o x  r e n t a l ,  

v e h i c l e  r e n t a l  f r o m  H i g h w a y s , l a b o r  f o r  s h e l v i n g  i n s t a l l a t i o n  o r  

c o s t s  r e l a t i n g  t o  t h e  m o v e  t o  t h e  n e w  f a c i l i t y .  O b v i o u s l y ,  i f  m o n e y  

i s  n o t  a p p r o p r i a t e d  s o o n  s i g n i f i c a n t  s a c r i f i c e s  w i l l  h a v e  t o  b e  

m a d e  b y  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  a s  w e l l  a s  i n  o t h e r  a g e n c i e s . 

I n  f a c t ,  s o m e  a g e n c i e s  a r e  a l r e a d y  x e r o x i n g  S t a t e  a p p l i c a t i o n s  a t  

a b o u t  f i v e  t i m e s  t h e  c o s t  o f  C e n t r a l  P u r c h a s i n g  t h r o u g h  A r c h i v e s .

A l s o ,  i n s u f f i c i e n t  f u n d s  h a v e  r e s u l t e d  i n  h i g h e r  a g e n c y  c o s t s  d u e  t o  

" c r a s h "  p u r c h a s e s  a n d  l i m i t e d  t h e  n u m b e r  o f  f o r m s  w h i c h  c a n  b e  

p u r c h a s e d  m e a n i n g  s i g n i f i c a n t  s a v i n g s  t h r o u g h  q u a n t i t y  d i s c o u n t s  

w i l l  n o t  m a t e r i a l i z e .

A n d r e w  S. W a r w i c k  

C o m m i s s i o n e r

A S W / m j  c



i n a r c h  2 1 ,  1 9 7 5

T h e  H o n o r a b l e  A n d r e w  W a r w i c k  
C o m m i s s i o n e r

D e p a r t m e n t  o f  A d m i n i s t r a t i o n  
P o u c h  C

J u n e a u ,  A l a s k a  9 9 6 1 1  / /
f

D e a r  M r .  W a r w i c k :

W e  h a v e  s t u d i e d  y o u r  l e t t e r  o f  M a r c h  1 1  s e e k i n g  

t o  a d d  $ 2 0 0 , 0 0 0  t o  y o u r  r e v i s e d  s u p p l e m e n t a l  reo.uest ( H B  2 5 2 )  

W e  m u s t  a s k  t h a t  y o u  s u b m i t  t h i s  i n  a  s e p a r a t e  s u p p l e m e n t a l  

a n d  t h a t  y o u  e x p l a i n ,  s p e c i f i c a l l y  b u t  b r i e f l y ,  w h a t  A r t h u r  

Y o u n g  a n d  C o m p a n y  a r e  d o i n g  f o r  t h e  D i v i s i o n  o f  F i n a n c e ,  w h y  

t h e  c o s t s  a r e  h i g n e r  t h a n  o r i g i n a l  e s t i m a t e s ,  a n a  w h e t h e r  

y e t  a n o t h e r  s u p p l e m e n t a l  c a n  b e  e x p e c t e d  n e x t  S e s s i o n .

I h o p e  t h i s  f i n d s  y o u  f e e l i n g  b e t t e r .

S i n c e r e l y , .- -

H u g h  M a l o n e  

C h a i r m a n

H o u s e  F i n a n c e  C o m m i t t e e
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M a r c h  21, 1975

Th e  H o n o r a b l e  H u g h  M a l o n e  

Chairman, H o u s e  F i n a n c e  C o m m i t t e e  

S t a t e  C a p i t a l  

Juneau, A l a s k a  9 9 8 11

D e a r  Mr. Malone:

T his is in r e p l y  to y o u r  r e q u e s t  of M a r c h  21 for a d d i t i o n a l  i n f o r m a t i o n  on  the 

n e w  p a y r o l l  s y s t e m  and the r e v i s e d  s u p p l e m e n t a l  r e q u e s t  for a n  a d d i t i o n a l  $ 2 0 0 , 0 0 0

The p r e s e n t  p a y r o l l  s y s t e m  ( E mployee I n f o r m a t i o n  System) is n o t  a d e q u a t e  to m e e t  

the n e e d s  of the state. Th e n e e d  for a n e w  s y s t e m  w a s  r e c o g n i z e d  a f t e r  c o n t r a c t s  

w e r e  n e g o t i a t e d  w i t h  e m p l o y e e s  of the v a r i o u s  b a r g a i n i n g  u n i t s  a y e a r  ago.

Th e  o r i e n t a t i o n  of the p r e s e n t  s y s t e m  is for c l a s s i f i e d  a n d  p a r t i a l l y  e x e m p t  

e m ployees. P r i o r  to c o l l e c t i v e  b a r g a i n i n g  p r a c t i c a l l y  a l l  of these e m p l o y e e s  

w e r e  p a i d  monthly. T h e y  w e r e  treat e d  v e r y  m u c h  the s am e  w i t h  r e g a r d  to r e­

tirement, le a v e  accrual, f r i n g e  b e n e f i t s ,  r a t e s  of pay, e t c et r a .  W i t h  the 

ad v e n t  of c o l l e c t i v e  b a r g a i n i n g ,  however, e a c h  g r o u p  h a s  b e e n  m o v i n g  in 

s l i g h t l y  d i f f e r e n t  d i r e c t i on s .

As a n  example, m a n y  of o u r  e m p l o y e e s  a r e  n o w  p a i d  t wice a m o n t h  i n s t e a d  of o n c e  a 

month. Some e m p l o y e e  u nits ar e  e n ti t l e d  to p e r s o n a l  l e a v e  i n s t e a d  of a n n u a l  leave 

In a d d ition, n u m e r o u s  h o u r l y  r a t e  e m p l o y e e s  m a y  n o w  b e  m e m b e r s  of e m p l o y e e  unions, 

are e l i g i b l e  for h e a l t h  i ns u r a n c e ,  m a y  b u y  s a v i n g s  bonds, m a y  h a v e  a d e d u c t i o n  

for u n i o n  dues, and m a y  do m a n y  o t h e r  things that in the p a s t  w e r e  r e s t r i c t e d  to 

m o n t h l y  r a t e  e m p lo y e e s .

We m us t  h a v e  a n e w  p a y r o l l  s y s t e m  that is o r i e n t e d  to w ar d  b a r g a i n i n g  u n i t s  r a t h e r  

t han toward the s e r v i c e  (exempt service, p a r t i a l l y  e x e m p t  s e r v i c e  or c l a s s i f i e d  

service) to w h i c h  the e m p l o y e e  h a s b e e n  a s s i g n e d .  T h e  n e w  s y s t e m  m u s t  a l s o  be 

m o r e  timely t han o u r  e x i s t i n g  system. C u r r e n t l y  45% of ou r  e m p l o y e e s  a r e  b e i n g  

p aid on the b a s i s  of h o u r l y  rates. A  y e a r  a g o  o n l y  a l i t t l e  o v e r  30% of our 

e m p l o y e e s  wer e  paid on the b a s i s  of h o u r l y  rates. T h i s  m e a n s  that m a n y  mo r e  

e m p l o y e e s  mus t  h a v e  their h ours v o u c h e r e d  int o  the s y s t e m  tha n  w a s  t rue a y ear 

ago. T h e n  too, a y ear ag o  w e  w e r e  not faced w i t h  the p r o b l e m s  of p e n a l t y  pay. 
T h e s e  p r o b l e m s  can be r e s o l v e d  by the u s e of t e l e - p r o c e s s i n g  t e c h n i q u e s  to get 

• i n f o r m a t i o n  into the system. We do not h a v e  this a b i l i t y  at the p r e s e n t  time.

The n e w  s y s t e m  that is b e i n g  d e s i g n e d  b y  A r t h u r  Y o u n g  & C o m p a n y  will:

1. Be o r i e n t e d  toward b a r g a i n i n g  units,

2. Be  m o r e  f l e x i b l e  than the e x i s t i n g  system,

3. Be m o r e  timely.
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The o r i g i n a l  e s t i m a t e  of $ 4 0 0 , 0 0 0  w a s  the l o w e s t  a m o u n t  tha t  w e  c o n s i d e r e d  

re a s o n a b le .  It w a s  b a s e d  o n  an i d e a l  s i t u a t i o n  an d  in f a c t  t he r e  w a s  v e r y  

l i t t l e  supp o r t  for it. H o we v e r ,  if the s t a t e  h a d  b e e n  a b l e  to b u y  a p a c k a g e d  

p a y r o l l  s y s t e m  suc h  as M S A  or W a n g  the $ 4 0 0 , 0 0 0  e s t i m a t e  m a y  h a v e  b e e n  enough.

In the init i a l w o r k  d o n e  b y  A r t h u r  Y o u n g  & C o m p a n y  it w a s  d e t e r m i n e d  that 

t here is no c o m m e r c i a l l y  p a c k a g e d  p a y r o l l  s y s t e m  that w i l l  m e e t  the s t a t e ' s  

needs. T h e  two s t a t e s  that h a v e  b o u g h t  these k i n d s  of s y s t e m s  p l a n  to d i s c a r d  

them. i

I
A r t h u r  Y o u n g  & C o m p a n y  did i d e n t i f y  the TRE S  c o m p u t e r  s y s t e m s  f r a m e w o r k  as a 

s u i t a b l e  one to b e  a c q u i r e d  and the s t a t e  h a s  t e n t i v e l y  s e l e c t e d  the T R E S  

system. However, T R E S  is n o t  a t y p i c a l  p a y r o l l  p a c k a g e .  It is i n s t e a d  a f r a m e­

w o r k  that can b e  used to a p p l y  the b u i l d i n g  b l o c k  a p p r o a c h  fo r  a t otal system.

If the TRE S  f r a m e w o r k  is a c c e p t a b l e  the a m o u n t  r e q u e s t e d  w i l l  b e  a d e q u a t e .  If 

it is not w e  w i l l  h a v e  to hav e  t a i l o r - m a d e  E m p l o y e e  I n f o r m a t i o n  S y s t e m  and it 

w i l l  then  be n e c e s s a r y  to a s k  for a n o t h e r  s u p p l e m e n t a l  a p p r o p r i a t i o n  at the 

nex t s e s s i o n  of the L e g i s l a t u r e .  If the s t a t e  is c o m p e l l e d  to go the t a i l o r -  

mad e r o u t e  the n e x t  s u p p l e m e n t a l  m a y  b e  in the $ 2 0 0 , 0 0 0  r a n g e  also.

A t t a c h e d  is a le t t e r  f r o m  A r t h u r  Y o u n g  & C o m p a n y  d a t e d  F e b r u a r y  19, 1 9 7 5  o u t l i n i n g  

the a d d i t i o n a l  c os t s  n e c e s s a r y  to c o m p l e t e  the i n s t a l l a t i o n  of a n e w  syst e m.

A n d r e w  S. W a r w i c k  >

C o m m i s s i o n e r  of A d m i n i s t r a t i o n



A r t h u r  Y o u n g  &  C o m p a n y

7 3 0  T S T R E E T  

A N C H O R A G E .  A L A S K A  9 9 5 0 1

F e b r u a r y  1 9 ,  1 9 7 5

Mr. W i l l i a m  C. M u l l i n  
D i r e c t o r ,  D i v i s i o n  o f  F i n a n c e  
D e p a r tm e n t  o f  A d m i n i s t r a t i o n  
S t a t e  o f  A l a s k a  
P ouch  C
J u n e a u ,  A l a s k a  9 9 8 0 1  
D e a r  Mr.  M u l l i n :

The a t t a c h e d  e s t i m a t e s  a r e  s u b m i t t e d  i n  r e s p o n s e  t o  t h e
NE IS  P o l i c y  C om m i t t e e  r e q u e s t  o f  J a n u a r y  2 3 ,  1 9 7 5 .  T h e s e  e s t i ­
m a t e s  we re  d e v e l o p e d  t o  a s s i s t  t h e  S t a t e  o f  A l a s k a  i n  d e v e l o p i n g  
t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n ' s  1 9 7 5 - 1 9 7 6  f i s c a l  b u d g e t .  T h e s e  
e s t i m a t e s  a r e  t h e  m a j o r  c o s t  c o m p o n e n t s  f o r  t h e  d e t a i l  d e s i g n  and 
im p l e m e n t a t i o n  o f  t h e  New E m p lo y e e  I n f o r m a t i o n  S y s t e m  a s  d e f i n e d  
i n  t h e  c o n c e p t u a l  d e s i g n  r e p o r t .  The e s t i m a t e s  s h o u l d  n o t  be  c o n ­
s t r u e d  a s  a c o n t r a c t u a l  c om m itm en t  o f  A r t h u r  Y oung  & Company o r  
a n y  o t h e r  f i r m  t o  p r o v i d e  s e r v i c e s  t o  t h e  S t a t e  o f  A l a s k a .

Due t o  t h e  d i v e r s i t y  o f  a s s u m p t i o n s  u s e d  i n  o b t a i n i n g
t h e s e  e s t i m a t e s ,  t h e  c o s t  e s t i m a t e s  f o r  c u t s i d e  s e r v i c e s  r a n g e  f r o m  
a l ow  o f  $ 3 8 4 , 2 7 8  t o  a h i g h  o f  $ 5 4 8 , 4 2 3 .  S i n c e  t h e  a s s u m p t i o n s  u s e d  
a r e  s u b j e c t i v e  and we re  p u r p o s e l y  s e l e c t e d  t o  p r o v i d e  t h e  b e s t  and 
w o r s t  s i t u a t i o n s ,  we s u g g e s t  t h a t  t h i s  d ocum en t  be  u s e d  f o r  i n t e r n a l  
p u r p o s e s  o n l y .

We a r e  h o p e f u l  t h i s  w i l l  p r o v i d e  t h e  b a s i c  e s t i m a t e s  n eeded  
t o  p r o c e e d  w i t h  y o u r  b u d g e t  p l a n n i n g .  S h o u l d  y ou  h a v e  a n y  q u e s t i o n s  
o r  comments  w i t h  r e s p e c t  t o  t h e s e  e s t i m a t e s ,  p l e a s e  c o n t a c t  Mr .  L a r r y  
C r a w f o r d  i n  o u r  A n c h o r a g e  o f f i c e  ( 9 0 7 - 2 7 9 - 0 4 2 2 ) .  We l o o k  f o r w a r d  t o  

• a s s i s t i n g  y ou  d u r i n g  t h e  n e x t  p h a s e s  o f  t h e  N E IS  p r o j e c t .
Y o u r s  v e r y  t r u l y ,

R E C E I V E D

F E B  2  0  1 : 0 7 . ;

D E P T ,  o r -  A D A



The S t a t e  o f  A l a s k a  b u d g e t a r y  p r o c e s s  r e q u i r e s  c o s t  
e s t i m a t e s  f o r  a c t i v i t i e s  i n  t h e  s u b s e q u e n t  f i s c a l  y e a r  d u r i n g  t h e  
l e g i s l a t i v e  s e s s i o n  p r e c e d i n g  t h a t  f i s c a l  y e a r .  The New Em p lo y e e  
I n f o r m a t i o n  S y s t em  (NETS )  p r o j e c t  c u r r e n t l y  i n  p r o g r e s s  w i l l  r e q u i r e  
s i g n i f i c a n t  e x p e n d i t u r e s  d u r i n g  f i s c a l  y e a r  1 9 7 5 - 1 9 7 6 .  W h i l e  t h e  
p r o j e c t  l i a s  n o t  r e a c h e d  a p o i n t  w he re  d e f i n i t i v e  c o s t i n g  c an  be 
a c c o m p l i s h e d ,  a r o u g h  e s t i m a t e  h a s  b e e n  d e r i v e d  f o r  b u d g e t a r y  p u r ­
p o s e s .  A s p e c i f i c  p r o j e c t  b u d g e t  w i l l  b e  e s t a b l i s h e d  i n  P h a s e  I I  
o f  t h e  p r o j e c t  w h ic h  j s  s c h e d u l e d  f o r  c o m p l e t i o n  t h e  l a t t e r  p a r t  
o f  MarclL. T h e s e  e s t i m a t e s  a r e  t h e  m a j o r  c o s t  c o m p o n e n t s  f o r  t h e  
d e t a i l  d e s i g n  and  i m p l e m e n t a t i o n  o f  t h e  New E m p l o y e e  I n f o r m a t i o n  
S y s t em  a s  d e f i n e d  i n  t h e  c o n c e p t u a l  d e s i g n  r e p o r t .

I n  d e r i v i n g  a c o s t  e s t i m a t e  f o r  NE IS  P h a s e  I I I ,  two 
s e p a r a t e  s e t s  o f  f a c t o r s  w e r e  u t i l i z e d .  The f i r s t  s e t  o f  f a c t o r s  
w e r e  e s t i m a t e s  o f  t h e  l e v e l  o f  e f f o r t  b y  f u n c t i o n a l  s k i l l  r e q u i r e d  
t o  d e v e l o p  t h e  s y s t e m  a s  d e s c r i b e d  i n  t h e  c o n c e p t u a l  d e s i g n .  T h e s e  
e s t i m a t e s  a r e  b a s e d  o n  t h e  p r o j e c t  t e a m ' s  k n o w l e d g e  o f  t h e  NE IS  
r e q u i r e m e n t s  and on  o u r  p r i o r  e x p e r i e n c e  w i t h  p r o j e c t s  o f  c o m p a r a b l e  
s c o p e  and  n a t u r e .  The s e c o n d  s e t  o f  f a c t o r s  a r e  a v a r i e t y  o f  a s s u m p ­
t i o n s  wh ich  c a n  s u b s t a n t i a l l y  i n f l u e n c e  th e  s c h e d u l e  and c o s t  o f  t h e  
p r o j e c t .  The c o m b i n a t i o n  o f  t h e s e  f a c t o r s  p r o v i d e s  a r e a s o n a b l e  
r a n g e  o f  c o s t  e s t i m a t e s  t o  be u s e d  f o r  b u d g e t a r y  p u r p o s e s .

Due t o  s e v e r a l  u n d e f i n e d  a r e a s  w h ich  a r e  t o  be  r e s o l v e d  
i n  P h a s e  I I  o f  t h e  p r o j e c t ,  p r e c i s e  c o s t  e s t i m a t e s  a r e  d i f f i c u l t  
i f  n o t  i m p o s s i b l e  t o  d e v e l o p  a t  t h e  moment .  To be  r e s p o n s i v e  d u r i n g  
t h e  b u d g e t a r y  d e v e l o p m e n t  c y c l e ,  t h i s  e s t i m a t e  h a s  b e e n  d e v e l o p e d .  
S i g n i f i c a n t  v a r i a t i o n s  may be  r e a l i z e d  i n  t h e  r e f i n e m e n t  o f  t h i s  
e s t i m a t e  and i n  a n y  e v e n t  t h e  c o s t  b r e a k d o w n s  i n c l u d e d  h e r e i n  
s h o u l d  n o t  be doomed a d e q u a t e  f o r  p r o j e c t  m anagem en t .

I. I N T R O D U C T I O N



I I .  S C O P E  O F  P R O J E C T

A. WORST CASE
The e s t i m a t e d  manpowe r  r e q u i r e m e n t s  a r e  i n d i c a t e d  b e l o w  

b y  f u n c t i o n a l  s k i l l .  T h i s  f o l l o w i n g  t a b l e  a s s u m e s  t h a t  t h e  s y s t e m  
c o n c e p t u a l  d e s i g n  w i l l  be  im p l e m e n t e d  w i t h o u t  t h e  u t i l i z a t i o n  o f  
a n y  p a c k a g e .

F u n c t i o n
U s e r  R e p r e s e n t a t i v e

F i n a n c e  D i v i s i o n  
P e r s o n a e ?  D i v i s i o n

M an -M on th s

3
3

T o t a l

S y s t em s  A n a l y s t
D e t a i l  D e s i g n  
S y s t em  D o c u m e n t a t i o n  
P r o c e d u r e  Manua l  P r e p a r a t i o n  
C o n v e r s i o n  P l a n n i n g / A s s i s t a n c e  
U s e r  T r a i n i n g  
S y s t em  T e s t i n g

P r o g r am m e r
C o d in g
T e s t i n g  ( U n i t  and  S t r i n g )  
Ope r a t i o n a l  Do cu me n t  a t  i  on

P r o j e c t  Management 
TOTAL

24
7
7
4
6

3

3 6
9
8

51

53
8

1 1 8

As l i s t e d  i n  t h e  t a b l e ,  t h e  m ann in g  r e q u i r e m e n t s  a s sume  
a p r o j e c t  t e am  o f  s u b s t a n t i a l  s i z e .  B a s e d  on  t e n t a t i v e  manpower  
c om m i tm e n t s ,  t h e  s p e c i f i c  s t a f f i n g  by  S t a t e  o f  A l a s k a  p e r s o n n e l  
w ou ld  b e :

F i n a n c e  d i v i s i o n  r e p r e s e n t a t i v e  1
P e r s o n n e l  d i v i s i o n  r e p r e s e n t a t i v e  1

« EDP s y s t e m s  a n a l y s t  1
EDP p r o g r a m m e r s  4

T O T A L 7



The a d d i t i o n a l  s t a f f i n g  r e q u i r e m e n t s  w o u ld  be  met  by  
A r t h u r  Young  & Company c o n s u l t a n t s .

I n  d e r i v i n g  t h i s  e s t i m a t e ,  s e v e r a l  a d v e r s e  a s s u m p t i o n s  
we re  u s e d  t o  a r r i v e  a t  a w o r s t  c a s e  s i t u a t i o n .

S o f t w a r e  P a c k a g e  n o t  U t i l i z e d
As a p a r t  o f  P h a s e  I I  o f  t h e  N E IS  p r o j e c t ,  a d e t a i l e d  

a n a l y s i s  o f  t h e  TRES s o f t w a r e  p a c k a g e  i s  t o  be c o m p l e t e d .  W h i l e  
t h e  i n i t i a l  e v a l u a t i o n  was f a v o r a b l e ,  i t  i s  n o t  i n c o n c e i v a b l e  t h a t  
t h e  p a c k a g e  ;' i y  be  deemed u n s u i t a b l e .  W i t h o u t  u s i n g  a s o f t w a r e  
p a c k a g e ,  t h e  d e s i g n  and p r o g r am m in g  t a s k s  w i l l  b e  s u b s t a n t i a l l y  
i n c r e a s e d .

C om pu t e r  R e s o u r c e  S c a r c i t y
U t i l i z a t i o n  o f  t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  c o m p u t e r  

i n  J u n e a u  i s  c u r r e n t l y  e s t i m a t e d  t o  be i n  e x c e s s  o f  8 5  p e r c e n t  o f  
a v a i l a b l e  t im e .  T h e r e  i s  a t e n t a t i v e  p l a n  t o  i n s t a l l  a g r e a t e r  
c a p a c i t y  c o m p u t e r  i n  S e p t e m b e r ,  1 9 7 5 .  I f  a d d i t i o n a l  c o m p u t e r  
r e s o u r c e s  a r e  n o t  a v a i l a b l e  by  t h i s  d a t e  o r  s o o n e r ,  a n e g a t i v e  
im p a c t  on  t h e  NE IS  p r o j e c t  s c h e d u l e  and  manpowe r  r e q u i r e m e n t s  c a n  
be e x p e c t e d .  C om pu t e r  t im e  a t  a n o t h e r  f a c i l i t y  m i g h t  be  r e q u i r e d  
wh ich  w ou ld  i n c r e a s e  c o s t s .

D e s i g n  R e s o l u t i o n  D i f f i c u l t i e s
A m a j o r i t y  o f  t h e  d e t a i l  d e s i g n  p r o d u c t s  w i l l  be  s u b j e c t  

t o  r e v i e w  by v a r i o u s  u s e r  r e p r e s e n t a t i v e s .  I f  t h e  u s e r  r e p r e s e n ­
t a t i v e s  a r e  n o t  r e s p o n s i v e  i n  a p p r o v i n g  d e s i g n  p r o d u c t s  i n  a t i m e l y  
f a s h i o n  o r  r e q u i r e  many i t e r a t i o n s  t o  r e a c h  a f i n a l  p r o d u c t ,  t h e  
p r o j e c t  c o s t  w i l l  be i n c r e a s e d .  The p r o j e c t  s c h e d u l e  w ou ld  h a v e  
t o  be  e x t e n d e d  a s  w e l l .

S t a t e  Manpower n o t  A v a i l a b l e
To m i n im i z e  c o s t s  a s s o c i a t e d  w i t h  f a m i l i a r i z i n g  p e r s o n n e l  

w i t h  t h e  NE IS  p r o j e c t  and t o  i n s u r e  a d h e r e n c e  t o  s c h e d u l e ,  a s s i g n ­
ment o f  S t a t e  o f  A l a s k a  p e r s o n n e l  s h o u l d  be s o l e l y  a t  t h e  c o n v e n i e n c e  
o f  t h e  p r o j e c t  and s h o u l d  bo  d e d i c a t e d  a s s i g n m e n t s .  The r e v e r s e



s i t u a t i o n  was a s sumed  f o r  a w o r s t  c a s e  e s t i m a t e .  To a s s u r e  an  
o r d e r l y  t r a n s i t i o n  t o  an  o p e r a t i o n a l  s t a t u s ,  t h e s e  same p e r s o n n e l  
s h o u l d  h ave  c o n t i n u i n g  r e s p o n s i b i l i t i e s  f o r  t h e  N E IS .

13. BEST CASE
To p r o v i d e  a l o w e r  l i m i t  o r  b e s t  c a s e  e s t i m a t e ,  t h e  

a b o v e  a s s u m p t i o n s  we re  n e g a t e d  t o  p r o v i d e  t h e  manpowe r  e s t i m a t e s  
shown h e r e a f t e r .  T h i s  a l t e r n a t i v e  i n c l u d e s  t h e  u s e  o f  t h e  TRES 
E I S  a s  t h e  f r a m e w o r k  f o r  t h e  N E IS .

F u n c t i o n
U s e r  R e p r e s e n t a t i v e

F i n a n c e  D i v i s i o n  
P e r s o n n e l  D i v i s i o n

M an -M on th s

3
3

T o t a l

S y s t e m s  A n a l y s t
D e t a i l  D e s i g n
S y s t em  D o c u m e n t a t i o n
P r o c e d u r e  M anua l
Co n ve r . s  i o n  P I  a n n i  n g /A s  s i  s  t  a nee
U s e r  T r a i n i n g
S y s t em  T e s t i n g

P r o g r am m e r
C o d in g
T e s t i n g  ( U n i t  and S t r i n g )  
O pe ra  t i o n a l  Documcnta  t i o n

P r o j e c t  Management 
TOTAL

1 2

6

6

4
G

3

I S

<1

4

3 7

2 6

8

7 7

I I I . COST ESTIMATES
The man -mon th  e s t i m a t e s  w e re  d e l e g a t e d  t o  t h e  r e s p e c t i v e  

. p r o j e c t  t e am  members  t o  d e r i v e  a r a n g e  o c o s t  e s t i m a t e s .  The 
f o l l o w i n g  r a t e s  w o re  u s e d  f o r  s t a t e  r e s o u r c e s :

U s e r  r e p r e s e n t a t i v e  
S y s t e m s  a n a l y s t  
P r o g r a  mine r  
C om p u t e r  t im e

$ 2 1  p e r  h o u r  
$21 p e r  h o u r  
$ 1 5 . 5 0  p e r  h o u r  
$ 1 0 0  p e r  h o u r



C u r r e n t  p r e v a i l i n g  b i l l i n g  r a t e s  f o r  c o n s u l t a n t s  w e r e  u s e d  t o g e t h e r  
w i t h  g r o s s  e s t i m a t e s  f o r  o u t - o f - p o c k e t  e x p e n s e s .

E x h i b i t  I  i s  a c o s t i n g  f o r  t h e  w o r s t  c a s e  e s t i m a t e .  
E x h i b i t  I I  i s  t h e  m os t  o p t i m i s t i c  e s t i m a t e .  T h e s e  e s t i m a t e s  a r e  
p r o v i d e d  f o r  b u d g e t  p l a n n i n g  p u r p o s e s  and  s h o u l d  n o t  be c o n s t r u e d  
a s  a c omm itm en t  o n  t h e  p a r t  o l '  t h e  S t a t e  o f  A l a s k a ,  A r t h u r  Y oung  & 
Company ,  o r  TRES C om pu t e r  S y s t e m s ,  I n c . ,  t o  c o m p l e t e  a n y  p o r t i o n  
o f  t h e  N E IS  p r o j e c t .



E X H I B I T

NE IS  PROJECT COST ESTIMATE 
PHASE I I I  

WORST CASE

S t a t e  R e s o u r c e s
U s e r  R e p r e s e n t a t i v e s  
S y s t e m s  A n a l y s t  
P r o g r a m m e r s  
C om p u t e r  T ime 
D a t a  C a p t u r e

$  2 0 , 4 7 5  

4 0 , 9 5 0  

1 2 4 , 8 0 0

5 0 . 0 0 0

1 5 . 0 0 0  

$ 2 5 1 , 2 2 5

A r t h u r  Y oung  & Company
S y s t e m s  A n a l y s t  
P r o g r a m m e r s  
P r o j e c t  Management

$ 3 7 0 , 0 0 0  -

2 4 , 5 7 0  -

8 2 , 3 2 0  -

$ 4 7 6 , S 9 0  -

TOTAL $ 7 2 8 , 1 1 5  -

$ 2 3 , 5 4 6  

4 7 , 0 9 2  

1 4 3 , 5 2 0  

5 7 , 5 0 0  

1 7  , 2 5 0  

$ 2 8 8 , 9 0 8

$ 4 2 5 , 5 0 0  

2 8 , 2 5 5  

9 4 , 6 6 8  

$ 5 4 8 , 4 2 3

$ S 3 7 , _ 3 3 1



E X H I B I T  I I

V^/

NE IS  PROJECT COST ESTIMATE 
PHASE I I I  
BEST CASE

S t a t e  R e s o u r c e s
U s e r  R e p r e s e n t a t i v e s  
S y s t e m s  A n a l y s t  
P r o g r a m m e r s  
C om p u t e r  T ime 
D a t a  C a p t u r e

$  2 0 , 4 7 5  

4 0 , 9 5 0  

6 2 , 4 0 0

2 5 . 0 0 0

1 0 . 0 0 0  

$ 1 5 8 , 8 2 5

A r t h u r  Y oung  & Company
S y s t e m s  A n a l y s t  
P r o g r a m m e r s  
P r o j e c t  Management

$ 1 6 3 , 9 8 S  -

2 4 , 5 7 0  -

8 2 , 3 2 0  -

$ 2 7 0 , 8 7 8  -

TRES
P a c k a g e  M o d i f i c a t i o n  
P a c k a g e  C o s t

T O T A L

$  7 3 , 4 0 0  

4 0 , 0 0 0  

$ 1 1 3 , 4 0 0

$ 5 4 3 , 1 0 3

$  2 2 , 5 2 2 *  

4 5 , 0 4 5  

6 8 , 6 4 0  

2 7 , 5 0 0  

1 1 , 0 0 0  

$ 1 7 4 , 7 0 7

$ 1 8 0 , 3 8 7  

2 7 , 0 2 7  

9 0 , 5 5 2 

$ 2 9 7 , 9 6 6

$ 8 0 , 7 4 0  

4 0 , 0 0 0  

$ 1 2 0 , 7 4 0

$ 5 9 3  , 4 1 3





02-0016 (REV. 08-73)

M E M O R A N D U M \ to

Q s >

S t a t e  o f  A l a s k a

t o : A r t  P e t e r s o n

D e p a r t m e n t  o f  L a w

d a t e : F e b r u r a y  U ,  1 9 7 5

F I L E  N O :

( — ■> Q  1 ^  J E L E f H O N E  N O :

f r o m : A n d r e w  S .  W a r w i c k ,  C o m m f s s k ) n e r  s u b j e c t : S u p p l e m e n t a l  A p p r o p r i a t i o n  -

D e p a r t m e n t  o f  A d m i n i s t r a t i o n  D e p a r t m e n t  o f  A d m i n i s t r a t i o n

T h e  a t t a c h e d  s u p p l e m e n t a l  a p p r o p r i a t i o n  f o r  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  

f o r  $ 7 1 9 , 1 0 0  h a s  b e e n  a p p r o v e d  b y  t h e  B u d g e t  R e v i e w  C o m m i t t e e .  Y o u r  o r i g i n a l  

d r a f t  s h o u l d  b e  c h a n g e d  a s  n o t e d  a n d  t h e  f i n a l  b i l l  a n d  t h e  b a c k u p  s h o u l d  b e  

s e n t  t o  t h e  O f f i c e  o f  t h e  G o v e r n o r  f o r  i n t r o d u c t i o n .

c c :  F r a n  U l m e r ,  L e g i s l a t i v e  A s s i s t a n t  

O f f i c e  o f  t h e  G o v e r n o r

A t t a c h m e n t :

(g)Hb)07?



M E M O R A N D U M S t a t e  o f  A l a s k a

TO

FROM

V. K e n t  Dawson ,  D i r e c t o r  date J a n u a r y  2 8 ,  1 9 7 5
D i v i s i o n  o f  B u d g e t  and Management

FILE NO 

TELEPHONE NO:

K e l l u s  N. S e w e l l  subject: FY 75  S u p p l e m e n t a l  f o r  t h e
A d m i n i s t r a t i v e  O f f i c e r  D i v i s i o n  o f  F i n a n c e
A d m i n i s t r a t i v e  S e r v i c e s  
D e p a r tm e n t  o f  A d m i n i s t r a t i o n

As n o t e d  i n  t h e  a t t a c h e d  memorandum, t h e  D i v i s i . o n  o f  F i n a n c e  
r e q u e s t s  a s u p p l e m e n t a l  a p p r o p r i a t i o n  t o  c o n t i n u e  t h e i r  p r o g r a m  
a t  a  m a i n t e n a n c e  l e v e l  d u r i n g  FY 7 5 .  A t  t h e  p r e s e n t  r a t e  o f  
e x p e n d i t u r e ,  t h e  p r o g r a m  w ou ld  be  a p p r o x i m a t e l y  3 0 . 0  o v e r e x p e n d e d ^  7- 
a t  y e a r - e n d .  The p r o j e c t e d  s h o r t f a l l  i s  p r i m a r i l y  t h e  r e s u l t  o f  
m e e t i n g  r e q u i r e m e n t s  s tem m ing  f r o m  c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s  
and s u b s t a n t i a l  i n c r e a s e s  i n  p a p e r  c o s t s .

The s u p p l e m e n t a l  i s  b r o k e n  down a s  f o l l o w s :
T r a v e l  $ 2 . 4
C o n t r a c t u a l  S e r v i c e s  2 6 . 5
C om m od i t i e s  . 5
E q u ipm en t  1 . 9

TOTAL $ 3 1 . 3
As y ou  kn ow ,  we h a v e  d i s c u s s e d  t h i s  m a t t e r  i n t e r n a l l y  f o r  some 

t im e  and d e t e rm i n e d  t h e  D e p a r tm e n t  c o u l d  n o t  c o v e r  t h i s  s u p p l e m e n t a l  
w i t h o u t  r e d u c i n g  o t h e r  p r o g r a m s  b e l o w  a m a i n t e n a n c e  l e v e l .  S h o u l d  
y o u  r e q u i r e  a d d i t i o n a l  i n f o r m a t i o n ,  p l e a s e  do  n o t  h e s i t a t e  t o  c a l l .  
The n e c e s s a r y  r e v i s e d  p r o g r a m  f o rm s  a r e  a t t a c h e d .

A n o t h e r  s u p p l e m e n t a l  r e q u e s t  f o r  m e e t i n g  S t a t e - w i d e  f o rm s  c o s t s  
v / i l l  be t r a n s m i t t e d  s o o n .

KNS /m jc
CC : W i l l i a m  C. M u l l i n
A t t a c h m e n t s



REVISED PROGRAM 
COST ANALYSIS SUMMARY 
by BUDGET COMPONENT

STATE OF ALASKA 
Dept, of Administration 
Budget & Management Div

G e n e r a l G o v ' t ________

_Sves to-State-Aganc... 

Acco.unt.ing___________ L_

AGENCY CATEGORY

PROGRAM

DIVISION SUBPROGRAM

ELEMENT

f iscal Y ea r  En d in g  J une 30, 1975

REVISION 

INCREASE. (DECREASE!

AMENDED

AUTHORIZATIONEXPENDITURE BY OBJECT PP.ESENT AUTHOR IZATION

  537, 6 4 4

  3,50n_

4 3 9 , 9 n n

PERSONAL SERVICES

TRAVEL

CONTRACTUAL SERVICES

COMMODITIES

EQUIPMENT

LANDS. BUILDINGS, NON STRUCTURAL IMPROVEMENTS

GRANTS. CLAIMS. SHARED REVENUE

MISCELLANEOUS

INTER AGENCY TRANSFERS (INCLUDED ABOVE)

TOTALNEW CODE

FEDERAL RECEIP TS

HEQUIRED .GENERALrUND MATCHING 

OTHER GENERAL FUND ___________

I NT E R AG EN.CY _TBAN££ ERS

TOTAL

PERMANENT FULL TIME POSITIONS

PERMANENT PART TIME POSITIONS________

TEMPORARY (FULL TIME F.OUJVAI.F NTS! 

NUMBF.R OF MAN MONTHS

(CURRENT FYI

E X P E N D !  T U B E  S  —  T O T A L

FEDERAL

REQ. G.F. MATCH

OTHER G. F . ________

OTHER (SPECIFY)

02 1041 I Revised July. 19731
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M E M O R A N D U M  S t a t e  o f  A l a s k a

to V. K e n t  D a w s o n ,  D i r e c t o r  date J a n u a r y  3 0, 1 9 7 5
D i v i s i o n  o f  B u d g e t  a n d  M a n a g e m e n t

I MO

TELEPHONE NO

. . k ^ s .  l v ^
fpom D e p u t y  C o n T m x s s io n e r  R i c h a r d  W. FreeiiBJECT. G e n e r a l  S e r v i c e s  a n d  S u p p l y  

D e p a r t m e n t  o f  A d m i n i s t r a t i o n  S u p p l e m e n t a l  f o r  A r c h i v e s  a n d

R e c o r d s

P l e a s e  r e f e r e n c e  K e l l u s  N. S e w e l l ' s  m e m o  o f  J a n u a r y  2 1  r e g a r d i n g  

t h e  n e e d  a n d  p u r p o s e s  f o r  r e q u e s t i n g  a  s u p p l e m e n t a l  r e q u e s t  i n  A r c h i v e s  

a n d  R e c o r d s .  T h e  a t t a c h e d  m e m o r a n d u m  f r o m  R i c h a r d  W i n c h e l l  a n d  t h e  

e n c l o s e d  r e v i s e d  p r o g r a m  f o r m s  e x p l a i n  s u p p l e m e n t a l  requ*. s f o r  t h e  
f o l l o w i n g :

2 8 . 8  A r c h i v e s  a n d  R e c o r d s  C o n t r a c t u a l  S e r v i c e s

5 . 6  P u r c h a s i n g  P e r s o n a l  S e r v i c e s

T h e  s u p p l e m e n t a l  f o r  A r c h i v e s  i s  a p p r o v e d ,  h o w e v e r ,  p u r c h a s i n g  

p e r s o n a l  s e r v i c e s  w i l l  b e  o f f s e t  w i t h i n  t h e  G e n e r a l  S e r v i c e s  a n d  
S u p p l y  a p p r o p r i a t i o n .

A l s o ,  a p p r o v e d  i s  t h e  D i v i s i o n  o f  G e n e r a l  S e r v i c e s  a n d  S u p p l y  

r e q u e s t  f o r  a n  i n c r e a s e  o f  5 2 . 6  f o r  i n c r e a s e d  f o r m s  r e q u i r e r i n t s , 

f o r m s ,  a n d  p a p e r  c o s t s  r e l a t e d  t o  t h e  F Y  7 6  b u d g e t .

R W F / K N S / m j c

C C :  A. M .  S a y l o r s

R i c h a r d  W i n c h e l l  

A n d r e w  S. W a r w i c k  

K e l l u s  S e w e l l  

A t t a c h m e n t s



02-0010

• S T A T E

of A L A S K A

t c ,  r-
K c l I  us SewelI  
Admi n i s t r u t i  ve Of f i c e r  
D i v i s i o n  o f  A d m i n i s t r a t i v e  Cerv ices  

De p a rtrne n t  o f  Ad m i n i s  t  r adj i on

_ j  > / v

froaaj R ic ha rd  W. W inchel  I 
Deputy D i r e c t o r  
D i v i s i o n  o f  Genera l  s e r v i c e s  

Department  o f  Adini n i s t r u t  i on

>\ . 

< / /

DATE

SUBJECT:

January 3 0 ,  1975 

SuppI omenta I

Supp Iy

Pu rsuan t  To ou r  p r e v i o u s  c o n v e r s a t i o n s ,  a t t ached  a re  the  r e v i s e d  prog ram 
forms r e q u i r e d  t o  o b t a i n  a supp lementa l  in the  amount o f  :i>2o,000  f o r  

A rc h i v e s  and Records and j .5 ,600  f o r  P u rc h a s i n g .

R e l a t i v e  t o  A r c h i v e s ,  unbudgeted  S ta tew ide  fo rms c o s t s ,  a t t r i b u t e d  t o  
a d d i t i o n a l  u n f o r e s e e a b le  new form ro qu i rcm en ts  and in c reased  pape r  c o s t s ,  

have r e s u l t e d  in  d e p l e t i o n  o f  the  e n t i r e  c o n t r a c t u a l  s e r v i c e s  c a t e g o r y .  The 

f o l l o w i n g  i s  a breakdown o f  the  requested  supp lementa l  t o  r e i n s t a t e  

necessa ry  m on ie s :

Te lephone
Lastman Kodak ( c o n t r a c t  onu ipment  pu rchase )  

Xerox  r e n t a l  
! I i qhway veh i c I o  r en te  I 
M i s c c l l a n o o u s  cos ts  500/mo.
Labor f o r  i n s t a l l a t i o n  o f  s h e l v i n g  
T r a n s p o r t a t i o n  o f  t h i n g s  (move to  new 

b u i I d  i n n )
S ta tew ide  forms

Tota l  Requ i red

$ 250.  

252 .  
-480. 

d50. 

I,800. 

-1,300. 

3 , 9 0 0 .

17 , ') 00.
,1 \

S2 d , 8 3 2 .

The Pu rchas in g  s e c t i o n  w i l l  r e q u i r e  th e  a d d t i o n a l  5 . 6  thousand i n d i c a t e d  

in p e r sona l  s e r v i c e s  t o ' f u l l y  fund t h i s  c a t e g o r y  f o r  the r em a in de r  o f  t h i s  
f i s c a l  y e a r .  Unbudgotod f o rm in o t  io ns  by lung  s t a n d i n g  emp loyees is  the  

p r i n c i p a l  reason f o r  the  d e f i c i t .

A l s o ,  as  i n d i c a t e d  on Col Icon Roguska ' s  January  2 7 ,  1975 memorandum to  

you ,  A rc h i v e s  and Records w i l l  r e q u i r e  an a d d i t i o n a l  552 ,600  f o r  Fy 76 duo 

t o  i n c reased  forms r e q u i r e m e n t s ,  f o rm s ,  and paper  c o s t s .

Your a s s i s t a n c e  in s e e in g  t h a t  t he  r e q u e s t s  a r e  rou ted  th rough  Budget and 

management w i l l  be a p p r e c i a t e d .

Attachment 

c c :  A . l i .  S a y l o r s

A rc h i v e s  C Records 

Pu rchas in g
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STATE OF ALASKA 
Dept, of Administration 
Budget & Management Div.

REVISED PROGRAM SUMMARY 
by

APPROPRIATION

FY 75 SUPPLEMENTAL 
For the Fiscal Year Ending June 30, 19 ]2_

code
AGENCY CATEGORY 95 Genera 1 Government
Admin i s t r a t i  on PROGRAM 06 Serv.e to  Siate_Jcem
DIVISION S U B P RO G R A M General Se rv ices

General Se rv ices  & So ly . ELEMENT

SUBELEMENT

APPROPRIATION COMPONENTS PRESENT AUTHORIZATION

E f f e c t i v e  January 1, 1975

REVISION 
INCREASE(DECREASE)

AMEN D E D
AUTHORIZATION

Fu r chas fna 543 .7 5 . 6 554 .3

R i s k  Management 99. 1 99 .  1
Cen t ra l  Ma i l  & Sw itchboard 194.7 194 .7
Cer.Tra 1 due 1 i c a r  i nq 245 .6 245 .6
A rc h i v e s  & Records 256 .2 7 3 . 8 235 .0

TOTAL 1 , 3 4 4 . 3 34 .4 1 , 3 7 3 .7

SOURCE OF FUNDS

FEDERAL RECEIPTS

REQUIRED GENERAL FUND MATCHING

OTHER GEC 1AL FUND 1 , 3 44 . 3 34 . 4 1 , 3 7 3 . 7

INTER-AGENCY TRANSFERS

OTHER

---

TOTAL

PERMANENT FULL-TIME POSITIONS 62 62

PERMANENT PART TIME POSITIONS

TEMPORARY (FULL-TIME EQUIVALENTS)

NUMBER OF M A N  MONTHS 744 1£&

02-1040 (Rnvised Jt.y, 1973)



S T A T E  O F  A L A S K A  R E V I S E D  P R O G R A M

Dept, of Administration C O S T  A N A L Y S I S  S U M M A R Y

Budget &  M a n ag e m e n t  Div. by B U D G E T  C O M P O N E N T

AGENCY CATEGORY Genera 1 Government !
Admi n i s + r a t  ion PROGRAM Serve to  State Aaoic 1
DIVISION SUB PROGRAM Genera l  Se rv ic e s

Genera l  Se rv ices  & Sp1• ELEMENT nurchas i no
SUBELEMENT

CODE EXPENDITURE BY OBJECT PRESENT AUTHORIZATION

REVISION 

INCREASE. 1 DEC RE AS El

AMENDED

AUTHORIZATION100 PERSONAL SERVICES 4 7 5 - 7 5  .  G 4 8 1  . 5200 TRAVEL 5 . 5 _____ i 5 . 5300 CONTRACTUAL SERVICES 5 7 . 5 ______ 5 7 . 5400 COMMODITIES 7 . 0 ------- 7 .0500 EQUIPMENT ___ 5 . 0 ^ ------- 5 . 0eoo LANDS, BUILDINGS. NON STRUCTURAL IMPROVEMENTS

700 GRANTS. CLAIMS. SHARED REVENUE

soo MISCELLANEOUS

INTER AGENCY TRANSFERS (INCLUDED ABOVE)

5 4 8 . 7

1
5 . 6  ; 5 5 4 . 5NEW CODE TOTAL

FEDERAL RECEIPTS . —  . .  ------------
REQULR£D_G£MEKAL FUND MATCHING . . .  _
OTHER GENERAL FUND 5 4 8 . 7 '  5 . 6  - 5 5 4 . 5

INXER.AG.EFJ.CY..TRANSFERS
OTHER

TOTAL 1
PERMANENT FULL TIME POSITIONS 23 ---------- 28
PERMANENT PART-TIME POSITIONS

TEMPORARY (FULL-TIME EQUIVALENTS)

NUMBER OF MAN MONTHS XTC, 5 5 6

(CURRENT FY) 
Nl/

FY 7r- F Y ____ FY F Y ____ FY FY

__EXPENDITURES - TOTAL
c* f \ i I r- r i  u m o pSESS&m I
SOURCE OF FUNDS 

FEDERAL
REQ. G F. MATCH
OTHER G. F. 55*. 5
OTHER (SPECIFY)

02 1041 I Revised July. 1973)



'STATE OF ALASKA 
Dept, of Administration 
Budget & Management Div.

REVISED PROGRAM 
COST ANALYSIS SUMMARY 
by BUDGET COMPONENT

AGENCY CATEGORY General  Government
Adni  n i s t r a t i o n PROGRAM Serve to  S t .  At.enc’ies
DIVISION SUBPROGRAM Genera l  Se rv ic e s

Genera l  S e rv ic e s  ?. Sp l y ELEMENT Arch i ves

SUBELEMENT

REVISION AMENDED
CODE EXPENDITURE BY OBJECT PRESENT AUTHORIZATION | INCREASE. (DECREASE) AUTHORIZATION
100 PERSONAL SERVICES ! 6 1 .4 161.4
200 TRAVEL 2.4 ___ 2.4
300 CONTRACTUAL SERVICES 78.1 2 8. t IOC.9
400 COMMODITIES 6.7 6.7
500 EQUIPMENT 7.6 7.6
600 LANDS. BUILDINGS, NON-STRUCTURAL IMPROVEMENTS

700 GRANTS, CLAIMS. SHARED REVENUE

BOO MISCELLANEOUS

INTER-AGENCY TRANSFERS (INCLUDED AEOVE) 50.9 1

256.2 28.8

........

235.0NEW CODE TOTAL . __ - __

FEDERAL RECEIPTS

REQULREDJS£N£RAL FUND. MATCHING . .
OTHER GENERAL FUND 256.2 23.3 285.0

INIER-AGENCY .TRANSFERS
OTHER.

TOTAL

■

j

PERMANENT FULL-TIME POSITIONS i 2 o ] 2
PERMANENT PART-TIME POSITIONS
TEMPORARY IFULL-TIME EQUIVALENTS!

NUMBER OF MAN MONTHS 1 44 1r-r̂ru -.n 144

(CURRENT FY)

FY_ZJ> F Y ____ F Y FY FY FY

EXPENDITURES - TOTAL •
sp.UbPL.Qr f-UNP--- . 

FEDERAL
‘Ju

REQ. G.F. MATCH
OTHER G. F. 284 .3
OTHER (SPECIFY)

02 1041 (Raviwd July, 1973)
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S T A T E

of A L A S K A

r s

TO:
K ellus N. Sewell 

A d m i n i s t r a t i v e  O f f i c e r  

A d m i n i s t r a t i v e  S e r v ic e s  

D e p a r t m e n t  of A d m i n i s t r a t i o n

FROM: H e n r y  L. M a s ters, D e p u t y  D i r e c t o r  

D i v i s i o n  of F i n a n c e  

D e p a r t m e n t  of A d m i n i s t r a t i o n

DATE

SUBJECT:

F e b r u a r y  20, 1975

F Y - 7 5  R e v i s e d  Program, D e t a i l

A t t a c h e d  is the d e t a i l  b a c k u p  for F i n a n c e s ' s  F Y - 7 5  r e v i s e d  program.

cc: W. C. M u l l i n

n



>:• ' /, ..... , V ; . v'. / ■r ' •» uw r .• ' v̂. A; •' * t

FY-75 Revised Program 

Administration, Finance 

09-95-01

1 / 2 / 7 5

The following is a detail analysis of projected deficits preceeded by a brief 
statement of reasons for the deficit.

Travel

Funding needed for accounting seminars in Anchorage.

12/26/74 Balance $1,989

Travel to Payroll/Personnel 

Seminar $ 896

Acctg. Seminars in Anchorage 3,034

Travel to Anchorage for FY End 518 4,448

Projected Deficit ($2,459)

n



1 / 2 / 7 5

Funding needed to meet cost of acquiring additional payroll warrants required 

to pay 2,000 tri-trades employees twice a month rather than once a month.

To acquire additional forms needed to meet increased volumes of payroll input.

To mee inflated costs of purchasing warrants, pre-printed forms such as warrant 
registers, personnel actions and other documents.

To meet inflated costs of materials needed by Central Duplicating for producing 

annual reports, administrative manuals and other manuals, directories and forms 
for the Division of Finance

12/26/74 Balance 5318,879

Less System Installation -310,500

Sub-Total $ 8,379

General Warrants on Order 53,680

Payroll Warrants on Order 5,160

Imprest Cash Checks on Order 300

New Field Warrants with $500

limit 1,700
Pre-printed Warrant Register

forms 5,300

Personnel Action Forms 3,500

Xerox rental & meter charges 2,550

Mag Card equipment rental 1,664

Typewriter rental 190

Telephone Centrex, Unit & Toll 

C h a r g e s :

Pre-Audit 1,280

Payroll 2,790

Acctg. Svcs. & D.ir. Off. 2,020

Equipment Repair (Calc., Type­

writers, etc.) 420 30,554

Sub-Total ($ 22,175)
Central Duplicating C h a r g e s :

Statewide Vendor Directories 

(2 printings) $ 800

New Forms Section for Admin.

Manual 800

Payroll input forms 5 Batch 

H e a d e r s :

Master copies 6 setup 27

20 II Bond-42,000 Q .01/sheet 420

White Card Stock-100,000 0

.011/sheet 110
Color Card Stock-45,000 0

.014/shcet 630

Miscellaneous Administrative

Manual revisions, etc. 1,000

Monthly Financial Reports 450 4,237

Projected Deficit ($ 26,412)

C O N T R A C T U A L  S E R V I C E S
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To meet inflated costs for general office consumables and Xerox supplies, also 

to obtain hanging file folders needed to more efficiently handle payroll docu­
ments in process.

12/26/74 Balance $2,227

Publications (Payroll Mgmt. Guide,

Acct. Articles, etc.) $ 100

Training Materials 100

General Office Consumable &

Minor Supplies 1,600

Xerox supplies (kits 4 paper) 350

Typewriter ribbons 150

Hanging file folders for payroll 35

New Employee File Folders for

Payroll 300

CRT Printer Paper 30 S2,665

Projected Deficit ($ 438)

C O M M O D I T I E S

EQUIPMENT

Equipment for positions established to relieve impact of collective bargaining.

File cabinets to get employee files out of cardboard boxes and into secure
accessible storage.

Accessible files for more efficient handling of payroll documents in process.

12/26/74 Balance $1,590
Equipment received in D e c e m b e r .

Desks, chairs, file cabinets & 

utility tables $1,799

Equipment On Order

2 Folding Tables 167

2 Accessable Files 313 2,279

Equipment needed to get employee 

payroll records out of cardboard 

boxes and into secure storage.

6 letter size file cabinets 852

2 accessable files 313 $1,165

Projected Deficit ($1,854)

n

3 of  3
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MEMORANDUM State of Alaska

Orf'UUtU-'MLV U« /J)i

TO:

F R O M :

Kellus N. Sewell 
Administrative Officer 

Department of Administration

d a t e : October 31, 1974

FILE NO:

T E L E P H O N E  NO: 465-4460

Robert S. Gates, Director 

Division of Retirement & Benefits 

Department of Administration

s u b j e c t : Supplemental Appropriation

Request for Longevity Bonus 
Program for FY 75

After reviewing the bonus payments made to date during the current 

fiscal year it becomes quite obvious that additional "grant" money will 
be needed to make payments for the remainder of the year. The legislature 
appropriated a total of $6,000,000.00 in grants for FY 75 and based on 

our projections of the growth of this program we will need an additional 
$420,000.00.

Our records indicate the following number of warrants were issued during 
the current fiscal year:

Month

July

August

September
October

November

Total

Average Monthly

No. of Warrants Issued

5,250
5,240

5,239
5,237

5,294

26,260

5,252

You will note that the number of warrants issued remained relatively 
constant during the first four months of this year, however, there v/as a 
significant increase in November. We received 75 new applications during 
the month of October. As previously discussed the costs related to this 
program continue to be extremely difficult to predict. The average 
number of warrants issued monthly for FY 74 v/as 4,955 and the average 
number for the first fiv” months for this year is 5,252 so there is no 
question that there is a definite trend upward in the number of recipients. 
Based on the best information we now have I would estimate that the 
average number of persons receiving benefits during the current fiscal 
year will be approximately 5,350. Based on this estimate we will need 
an additional $420,000.00.

If you need any additional information I v/ould appreciate hearing from 
you.

RSG/jch



(  A n a l y s i s  o f  G o v e r n o r s  6^ e i s i o n s

I'EM

FY 75 Supplemental Request 

Longevity Bonus

AMOUNT

420.0

F U N D I N G

S O U R C E

GF

B R U
FY 76 Supplemental - Longevity Bonus

EXPLANATION

Request recommended

BRU CODE

7

ANALYSIS OF 
GOVERNOR'S DECISIONS

f

REVISED



MEMORANDUM S t a t e  o f  A l a s k a

TO V. Kent Dawson, Director
Division of Budget and Management

0ATE November 8, 1974

FILE NO-.

TELEPHONE NO:

from: Kellus N. Sewell
Administrative Officer 
Administrative Services 
Department of Administration

subject Supplemental Appropriation 
Longevity Bonus

Please note the attached letter from Robert Gates and the 
revised program requesting a supplemental appropriation to the 
Longevity Bonus program for $420.0. This request is necessary 
to meet payments to old timers who exceed the number of recipients 
anticipated in the 1975 appropriation.

KNS/mjc
C C : Robert S,
Attachments

Gates



■ MEMORANDUM State of Alaska
to: Kent Dawson, Director

Division of Budget and Management
DATE:. December 12, 1974

FILE NO:

T E L E P H O N E  NO:
. 465-2277

f r o m : Kellus N. Sewell SUBJECT:
. Pioneers' Home FY 75 Supplemental

Administrative Officer 
Administrative Services 
Department of Administration

The attached revised program requests a supplemental 
appropriation of 239.0 to offset federal funds anticipated by H&SS 
which did not materialize. The attached letters of 15 November 
from Harris to Smith and Commissioner McGinnis to Commissioner 
Freer of 19 November further explain the necessity to request a 
supplemental.

KNS/mjc
A tta chmen t



to- r
1 Fugene Smith, Comptroller 

Division of Administrative Services

date .November 15, 1974

FROM: s tan ley ?. Harris, Director v *1 i subject Revised Program

Division of Family and Children Svcs. Alaska Pioneers' Homes

The enclosed revised program request for The Alaska Pioneers' Homes 

reflects a decrease in federal financial participation in the FY 75 

budget authorization. The total reduction is 239.0. This amount was 

originally predicated on the fact that new social service positions, 

such as Recreational. Therapists and Occupational Therapists, were un­

questionably considered reimbursable at 75% FRD. Included in the 

original FY 75 Budget Authorization was a minimal allowance for 75% re­

imbursable social services based on a time study and contributed by 

other non-social services positions.

However, the above positions are now being questioned by D11FW, SRS, 

Region X. While we do not agree and will continue to support the 

Pioneers' Homes as being comprehensive Social Service Programs, it does 

seem advisable to reduce the estimated federal financial participation 

for FY 75 until such time as the Pioneers' Homes status is settled. To 

continue to support the Department's position the enclosed request in­

dicates an increase in Inter-Agency transfers in the same amount of 

239.0.

These funds are necessary to fulfill the FT 75 obligation to permanent 

full-time employees and to continue to support the states position re­

garding the Alaska Pioneers' Homes.

GLS:ksm



STATE
of ALASKA

R E C E I V E D

M O V  2  ; 1974

EUDGEI & MMAGIfAEiil
TO: The Honorable Richard Freer

Commissioner of Administration

4 # ' DA,i '

Frederick McGinnis, Commissioner 
from: Department of Health and Social Service%J3JECT:

November ]9,SS $ ? 4

Alaska Pioneers' Homes -
FY 75 Supplemental Requirements

I have been advised by the Division of Family and Children Services that, 

due to the most recent correspondence received from the Department of 

Health, Education, and Welfare, SRS, Region X, that the Alaska Pioneers' 

Homes may be confronted with an unanticipated federal financial participa­

tion short-fall in the current fiscal year (FY 75).

The FY 75 Budget Authorization for the Homes projected a federal financial 

participation at 297.4. While this v/as considered a most reasonable and, 

in fact, a minimal claim in the preparation of the FY 75 Budget Request, the 

enclosed memorandum from Region X indicates that even Recreational and 

Occupational Therapists will not be considered as reimbursable at 75%.

While we do not agree with their considerations, it does seem advisable to 

reduce the estimated federal financial participation for FY 75 until such 

time as the Pioneers' Homes issue is resolved.

The Alaska Pioneers' Homes staff in the Division of Family and Children 

Services has provided the FY 75 Supplemental Budget forms which reflect 

the anticipated General Funds necessary to fulfill the FY 75 obligations 

to present full-time employees in the Homes. Also, to continue to support 

the State's position regarding the Alaska Pioneers' Homes, this ayrroach



■MBKSBEHHZSSi .* ft* .. • .... • . •'
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Draft Memorandum 

Commissioner Freer -2- Jovember 19,1974

appears advisable.

Because these requirements are actually General Fund monies, it seems 

appropriate for the Department of Administration to submit the actual 

supplemental request.



D E P A R T M E N T  O F  H E A L T H .  E D U C A T I O N .  A N D  W E L F A R E . ,

REGION x 
ARCADE PLAZA BUILDING 
1321 SECOND AVENUE 

SEATTLE. WASHINGTON 98101

SEP 19 1974
SOCIAL A N D  REHABILITATION 

SERVICE

In  r e p l y  r e f e r  t o  CS

O r .  F r e d e r i c k  P .  McGinnis 
Commiss ioner
Depar tment o f  H e a l t h  & S o c i a l  S e r v i c e s  
Pouch H ,
Juneau ,  A l a s k a  99801

*• I

Dear D r .  McGinn is :

The m a t e r i a l  you p r o v id ed  us c on c e rn ing  the s o c i a l  s e r v i c e s  in  the  
P i o n e e r  Homes c on t a in e d  h e l p f u l  c l a r i f i c a t i o n .  Wc b e l i e v e  we a r e  
app roach ing  r e s o l u t i o n  o f  a l l o w a b l e  Fede ra l  f i n a n c i a l  p a r t i c i p a t i o n  
f o r  t h e s e  s e r v i c e s .

Your c o r r e sp ondence  c l a r i f i e d  f o r  us t h a t  Fam i ly  and C h i l d r e n ' s  
S e r v i c e s  s t a f f  w i l l  d e t e rm ine  e l i g i b i l i t y  f o r  s e r v i c e s  f o r  a l l  gues ts  
o r  p o t e n t i a l  gue s t s  i n  the  Homes. However,  we want to  emphas ize tha t  
e l i g i l i l i t y  c r i t e r i a  must con fo rm  w i th  SSI r e q u i r em en t s .  Th is  i s  o f  
p a r t i c u l a r  s i g n i f i c a n c e  in  c o n s i d e r i n g  the b l i n d  o r  d i s a b l e d  pe r son  
who may be c on s i d e r e d  For s o c i a l  s e r v i c e s .

A v e r y  im p o r t a n t  i s s u e  which does r e q u i r e  f u r t h e r  c l a r i f i c a t i o n  i s  a 
d e f i n i t i o n  o f  p r o v i d e r s  o f  s o c i a l  s e r v i c e s  and the s o c i a l  s e r v i c e s  
th em se l v e s .  I t  i s  n e c e s s a r y  f o r  you r  s t a f f  to  c l e a r l y  i d e n t i f y  what 
s p e c i f i c  s o c i a l  s e r v i c e s  a r c  p r o v id ed  to e l i g i b l e  gues ts  as suppo r ted  
by kS CFR 222 and the  A la s k a  S t a t e  P l an  f o r  Adu l t  S e r v i c e s .  Based on 
Mr. Gwa l tney ' s  t e l e p h on e  c o n v e r s a t i o n  w i th  Mr. M a i l e r  on August 28 ,
197*+, we unde r s tand  t h a t  ma in tenance ,  food s e r v i c e ,  and c u s t o d i a l  
p e r s onne l  would be e xc luded  f r om  c o n s i d e r a t i o n  as s o c i a l  s e r v i c e  
p r o v i d e r s  as they  have j u s t  j o i n e d  the T r i - T r a d e s  Union o f  A l a s k a .

We a l s o  w ish t o  c l a r i f y  o u r  t h i n k i n g  as i t  p e r t a i n s  t o  the f o l l o w i n g  
s ta t em en t  on Page 5 o f  you r  n a r r a t i v e ,  " S o c i a l  S e r v i c e s ,  such as r e c ­
r e a t i o n  the rapy  and o c c u p a t i o n a l  t he rapy  w i 1 I be o f f e r e d , "  Though such 
t h e r a p y  i s  o f t e n  n e c e s s a r y  f o r  g u e s t s ,  we cannot  c o n s i d e r  these  e lemen ts  
as a r e im bu r s a b l e  s e r v i c e .  Th is  i s  d e f i n e d  in *»5 CFR 2 2 2 . l̂A, 2 2 2 . 7 5 ,  
and 2 2 2 . 8 8 ( a ) ( I ) ( 2 ) ( 3 ) .  A s s i s t i n g  an e l i g i b l e  i n d i v i d u a l  to  u t i l i z e  
o r  s e cu re  such s e r v i c e s  i s  ma tchab lc  a t  the 75 p e r c en t  r a t e .  The 
e s s e n t i a l  e lemen t  to c o n s i d e r  i s  a s s i s t i n g  the i n d i v i d u a l  to  a v a i l  
h im s e l f  o f  t h i s  s e r v i c e  and no t  the  p r o v i s i o n  o f  the s e r v i c e  i t s e l f .

kr-Jj

f

I



Page 2 -  dr. Frederick P. McGinnis
An e x c e p t i o n  in  the  a r e a  o f  h e a l t h  c a r e  i s  p o s s i b l e  in the v e r y  r a r e  
i n s t a n c e  when an e l i g i b l e  gue s t  would r e q u i r e  a p r e - a dm i s s i o n  medical  
e x am ina t i o n  and i s  no t  c ov e red  by T i t l e  X V I I I  (Med ica re )  o r  T i t l e  XIX 
(M e d iq a i d ) .  Such an e x c e p t i o n  would have to  be d e l i n e a t e d  in  the s o c i a l  
s e r v i c e  r e c o rd  w i t h i n  the  r eq u i r em en t s  o f  ^5 CFR 2 2 2 . 8 8 ( a ) ( 3 ) .

We a r e  p l e a s e d  to  s e e  t h e  c o n c i s e  f o r m a t  y o u r  s t a f f  has d e v e l o p e d  for 

t h e  s o c i a l  s e r v i c e  r e c o r d .  A s  w e  p e r c e i v e  it, t h e  r e c o r d  w o u l d  c o n t a i n  

t h e  A l a s k a  D e p a r t m e n t  065 ,  A p p l i c a t i o n  for A d m i s s i o n  to a P i o n e e r  H o m e ,  

P h y s i c i a n ' s  C e r t i f i c a t e ,  R e p o r t  o f  C o n t a c t ,  a n d . a  s u p p l e m e n t a l  n a r r a t i v e  

as  n e e d e d .  T h i s . f o r m a t  w o u l d  be  e a s y  t o  r e v i e w  a n d  w o u l d  s u p p o r t  the 

s o c i a l  s e r v i c e s  p r o v i d e d  to e l i g i b l e  or p o t e n t i a l l y  e l i g i b l e  g u e s t s .

W e  h a v e  s t r e s s e d  e l i g i b i l i t y  a n d  t h e  s o cial s e r v i c e s  p l a n  s i n c e  t h e s e  

d o c u m e n t s  s u p p o r t  t h e  S t a t e ' s  c l a i m  for FFP.

A d d i t i o n a l  c o n s i d e r a t i o n  w h i c h  w e  b e l i e v e  w ill a s s i s t  y o u r  o f f i c e  in 

e s t a b l i s h i n g  the c l a i m  for F e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  is p r o v i d e d  

i n  h S  C F R  2 2 2 . 8 5  a n d  2 2 2 . 8 6 .  E q u a l l y ,  ^5  C F R  2 2 2 . 8 9 ( a ) ( b ) ( c )  g i v e s  

d e f i n i t i o n s  for F F P  of  s t a f f  w h o  a r e  e s s e n t i a l  in t h e  p r o v i s i o n  of 

s o c i a l  s e r v i c e s  to  e l i g i b l e  p e r s o n s .

The S t a t e  agency a d m i n i s t r a t i v e  c o s t  a l l o c a t i o n  p l a n  must p r o v i d e  f o r  
t h e  i d e n t i f i c a t i o n  o f  the c o s t s  o f  s o c i a l  s e r v i c e s  i n c l u d i n g  a p p r o p r i a t e  
a l l o c a t i o n s  o f  i n d i r e c t  c o s t s .  I t  must a l s o  p r o v i d e  f o r  the d i s t i n c t i o n  
between tho se  s o c i a l  s e r v i c e s  c o s t s  t h a t  a r e  e l i g i b l e  f o r  FFP and those  
n o t  e l i g i b l e .

We b e l i e v e  you w i l l  a g r e e  t h a t  the P l a n  submi t ted  on August 20 ,  197^, 
as i t  r e l a t e s  t o  the  P i o n e e r  Homes, does no t  a d equ a te l y  i d e n t i f y  the 
c o s t s  o f  the s e r v i c e s .  The P l a n  shou ld  be amended to p r o v i d e  f o r  the 
i d e n t i f i c a t i o n  o f  c o s t s  o f  s o c i a l  s e r v i c e s .  The s e r v i c e s  o f  ou r  Cost 
A l l o c a t i o n  and C on t r o l  Un i t  a r c  a v a i l a b l e  to  a s s i s t  your  s t a f f  in the  
deve lopment  o f  a p p r o p r i a t e  a c c oun t i n g  methodo logy .

We a r e  a t t a c h i n g ,  f o r  y ou r  c o n s i d e r a t i o n ,  an expans ion  o f  Mr. Gwa l tney 's  
d i s c u s s i o n  c on ce rn ing  the p o t e n t i a l  s o c i a i  s e r v i c e s  which c ou ld  be 
d e v e lo p ed  w i t h i n  the P i o n e e r  Hotnes. An expanded program would s t r e n g th en  
th e  D i v i s i o n ' s  p o s i t i o n  on community s e r v i c e s  and p r o v i d e  g r e a t e r  s t a t e ­
wide cove rage  in a d u l t  s e r v i c e s .

A f t e r  you r  s t a f f  has had an o p p o r t u n i t y  t o  rev iew  t h i s  r e sp on se  we would 
be w i l l i n g  t o  s c h edu le  a mee t ing t o  answer any q u e s t i o n s  and pe rhaps 
v i s i t  the  S i t k a  o r  F a i r b a n k s  P i o n e e r  Heme.

i

S i n c e r e l y  y o u r s ,

. McGavick 
Commi s s i  one r

Attachment



The P i o n e e r  Homes o f  A la s k a  a r e  in  an advantageous p o s i t i o n  t o  o f f e r  
m u l t i p l e  s e r v i c e s  in meet ing s o c i a l  s e r v i c e s  needs f o r  many a d u l t s  
i n  the  S t a t e .  We b e l i e v e  i t  i s  f e a s i b l e  to  l o o k  a t  how the  P i o n e e r  
Homes c ou ld  be de v e lo p ed  i n t o  comprehens ive community s o c i a l  s e r ­
v i c e s  c e n t e r s .

Because o f  A l a s k a ' s  g e o g r a ph ic a l  s i z e ,  c l im a t i c  c o n d i t i o n s ,  a t t e n ­
dan t  t r a n s p o r t a t i o n  p r o b l em s ,  and v e r y  high c o s t s  in d e l i v e r y  o f  
s o c i a l  s e r v i c e s ,  the P i o n e e r  Homes o f f e r  the p o t e n t i a l  o f  p r o v i d i n g  
comprehens ive  s o c i a l  s e r v i c e s  a t  c e n t r a l  l o c a t i o n s  and a t  reduced 
c o s t .  F o r  pu rp o se s  o f  example ,  we b e l i e v e  the Home in S i t k a  p r o v i d e s  
a s e t t i n g  where such s e r v i c e s  c ou ld  be deve loped  and expanded .  
E q u a l l y ,  th e  S i t k a  P i o n e e r  Home has begun an i n i t i a l  phase in  t h i s  
d i r e c t i o n  i n  the  c o l l a b o r a t i v e  e f f o r t  w i th  the  N u t r i t i o n  Program 
under  T i t l e  V I I  o f  the O ld e r  Americans Act ,  The S i t k a  f a c i l i t y  i s  
q u i t e  c l o s e  t o  the  community and has v e r y  p l e a s a n t  grounds where 
a d u l t s  c ou ld  have o u t d o o r  r e c r e a t i o n ,  weather  p e rm i t t i n g .  Many 
o l d e r  p e r s on s  s t i l l  have n e g a t i v e  f e e l i n g s  about  " w e l f a r e "  but  do 
need s o c i a l  s e r v i c e s .  C o n c e i v a b l y ,  some a d u l t s  c ou ld  a v a i l  them­
s e l v e s  o f  homemaker o r  cho r e  s e r v i c e s  i f  these  were o f f e r e d  t o  the 
open community f r om the  S i t k a  Home. A s l i d i n g  f e e  s chedu le  c ou ld  
be deve lop ed  f o r  t h o se  who c ou ld  pay f o r  any s e r v i c e s  p r o v i d e d .

Day c a r e  f o r  o l d e r  i n d i v i d u a l s  i s  c e r t a i n l y  wor th  c o n s i d e r i n g  i f  
t h e r e  i s  a need and space a v a i l a b l e .  Many t imes the  o f f e r i n g  o f  day 
c a r e  on a r e g u l a r  o r  p a r t  t ime b a s i s  p r o v i d e s  on o p p o r t u n i t y  f o r  
a d u l t s  t o  be l e s s  i s o l a t e d ,  reduces  the need f o r  i n s t i t u t i o n a l  c a r e ,  
and p e rm i t s  the f a m i l y  to  be more secu re  through the  knowledge a 
r e l a t i v e  i s  w e l l  c a red  f o r  d u r in g  the day .

V o l u n t e e r  s e r v i c e s ,  such as t r a n s p o r t a t i o n  and v i s i t o r s  l o c a t e d  in 
t h e  S i t k a  P i o n e e r  Home, might  s e r v e  both gues ts  and o t h e r  a d u l t s  in 
t h e  community .  These v o l u n t e e r  s e r v i c e s  cou ld  i n c l u d e  home d e l i v e r e d  
mea l s  t o  a d u l t s  s i n c e  the S i t k a  f a c i l i t y  i s  c o o p e r a t i n g  in  p r o v i d i n g  
mea l s  f o r  a S e n i o r  C e n t e r .  S p e c i a l  s e r v i c e s  f o r  the b l i n d  c ou ld  be 
a p a r t  o f  v o l u n t e e r  s e r v i c e s  and t r a n s p o r t a t i o n .

P r o t e c t i v e  s e r v i c e s  f o r  a d u l t s  i s  most v a l u a b l e  in h e l p i n g  the  
i n d i v i d u a l s  in need o r  h i s  f a m i l y  a vo id  haza rdous  s i t u a t i o n s

A L A S K A  A D U L T  C O M M U N I T Y  S E R V I C E S  C E N T E R



and protection from neglect.
O t h e r  s o c i a l  s e r v i c e s  w h i c h  m a y  b e  w o r t h  c o n s i d e r i n g  in a c o m p r c h e n s  ive 

a d u l t  s e r v i c e s  c e n t e r  m a y  b e  c o n s u m e r  p r o t e c t i o n ,  m o n e y  m a n a g e m e n t ,  

a n d  g r o u p  c o u n s e l i n g .

W e  h a v e  d i s c u s s e d  t h e  p o t e n t i a l  o f  a c o - o p e r a t i v e  e f f o r t  b e t w e e n  A g i n g  

S e r v i c e s  a n d  S o c i a l  s e r v i c e  r e s o u r c e s .  T h e  R e g i o n a l  O f f i c e  s t a f f  o f  A o A  

b e l i e v e s  thi s  is d e f i n i t e l y  w o r t h  e x p l o r i n g  and. is w i l l i n g  to w o r k  v;i th 

y o u r  s t a f f ,  a n d  t h e i r  O f f i c e  o n  A g i n g  in J u n e a u  t o w a r d  s u c h  a m u t u a l  

o b j e c t i  ve.

O u r  C S A  P r o g r a m  s t a f f  w i s h e s  to p r o v i d e  a s s i s t a n c e  to y o u r  o f f i c e  in 

f u r t h e r  e x p l o r a t i o n  of t h e  d e v e l o p m e n t  o f  a c o m p r e h e n s i v e  a d u l t  s e r v i c e s  

c e n t e r .

c c :

P i o n e e r  f i l e  

G i l b e r t  P u r s c h w i t z



* A n a l y s i s  o f  G o v e r n o r s  1^ c i s i o n s

("EM x m o u n t

FUNDING
SOURCE EXPLANATION

FY 75 Supplemental Request 

Department of Administration 

Pioneers Homes 

Shortfall of federal funds 

Anchorage Home manager

239.0

20.8

GF i Request recommended

GF Request denied. The Anchoraqe Home will not open in FY 76
as planned.

BRU
FY 75 Supplemental - Pioneers Home

BRUCODE REVISED
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