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IN TH E  L E G I S L A T U R E  OF T H E  S T A T E  O F  A L A S K A

N I N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N

A B I L L

For a n  Act e n t i t l e d :  "An Ac t  m a k i n g  a s u p p l e m e n t a l  a p p r o p r i a t i o n  to the

D e p a r t m e n t  of P u b l i c  W o r k s ,  m a r i n e  t r a n s p o r t a t i o n ]  and

p r o v i d i n g  f o r  an e f f e c t i v e  d a t e . "

BE I T  E N A C T E D  BY T H E  L E G I S L A T U R E  O F  T H E  S T A T E  OF ALASKA:

* S e c t i o n  1. T h e  s u m  o f  $ 7 , 3 8 7 , 1 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l

f u n d  to t h e  D e p a r t m e n t  o f  P u b l i c  W o r k s ,  d i v i s i o n  of m a r i n e  t r a n s p o r t a t i o n ,  

for th e  f i s c a l  y e a r  e n d i n g  J u n e  30, 1975, for o p e r a t i o n s ,  n e g o t i a t e d  s a l a r y  

I n c r e a s e s ,  v e s s e l  r e p a i r s  an d f a c i l i t i e s  e x p a n s i o n .

* Sec. 2. T h i s  A ct  t akes e f f e c t  i m m e d i a t e l y  in a c c o r d a n c e  w i t h  A S  01. 

1 0 . 0 7 0 ( c ) .

3Y THE RULES COMMITTEE BYIN  THE HOUSE REQUEST OF THE GOVERNORHOUSE B I L L  N O . 1/15
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Increased personal services: FY 75 ’ 
Authorized

FY 75 
Actual Differenc

M/V .Taku 
M/V Matanuska 
M/V Malaspina 
M/V Columbia 
M/V Ch i lk a t  
M/V LeConte

$ 2 , 2 0 0 , 3 5 0
733 ,650

2 , 7 6 4 , 7 6 9
2 , 6 9 6 , 9 9 9

194 ,782
710 ,107

$ 2 ,2 0 8 , 9 4 3  • 
2 , 2 0 3 , 9 4 3  
2 , 7 0 3 , 4 3 7  
3 ,0 21 ,261  

205 ,255  
1 , 2 7 9 ,2 88

$ 8 , Of 
1 ,475 ,2$ 

(62 ,3$  
324 ,26 
10,47 

569 ,18
Add i t iona l  Auth. 269 ,243

Tnt.i l 9 . 5 7 0 , 4 0 0 11 , 626 ,127
2 , 3 2 4 , 9 7

(269 .24
2 ,0 5 5 ,7 2 7

M/V Taku: Inc rease due to s a l a r y  inc rease  rece ived by the Masters ,  Mates, and Chie f
Engineers . .

M/V Matanuska: Increase to a l l ow  f o r  cont inued s e rv ic e  $ 1 , 4 6 7 . 2 ;  increased Employe'!
c o n t r i b u t i o n s  $8.1 ( i e :  FICA, H&W).

M/V Ma lasp ina : Decrease due to the t r a n s f e r r i n g  o f  p o s i t i o n s  to the M/V Columbia.
Seven ( 7 )  p o s i t i o n s ,  ( $ 6 2 . 3 ) .

M/V Columbia: Personnel inc 'eased by 15 p o s i t i o n s .  Due to the change in vesse l type
(Wickersham to Columbia) i t  was necessary to ad ju s t  a.nu inc rease the crew. Trans­

ferred seven ( 7 )  p o s i t i o n s  from the M/V Malaspina $ 5 2 . 3 ;  e igh t  ( 8 )  new po s i t i o n s  
plus salary inc rease f o r  l i c en sed  personnel $ 1 7 0 . 4 ;  increased b en e f i t s  $91 .5 .
Add i t iona l  crewing: 

Deck Dept . Engine Dept. Steward Dept .
Add 1 P i l o t
Add 2 Able Seamen
Add 1 Ord in a r y  Seaman

De le te  ( 2 )  2nd Ass t .  Eng.
Add 2 3rd Asst .  Eng.
Add 1 O i l e r

To ta l  4 P o s i t i o n s Tota l 1 P o s i t i o n

Add 2 Asst . 2nd Cook:
Add 14 U t i l i t y  Men
De le te  ( 4 )  U t i l i t y  Men PPi 
De le te  ( 2 )  Matrons PPT 
De le te  ( 2 )  Wai ters  
De le te  ( 2 )  Waite rs  PPT 
Add 2 Cocta i l  wai t res
Add 2 Cash iers  PPT
Total  10 P o s i t i on s

M/V LeConte: Inc rease to a l l ow  f o r  cont inues s e rv ic e  $ 5 0 7 . 0 ;  s a l a r y  ad justments due to
change in p o s i t i o n  r a t ing s  ( $ 3 . 7 ) ;  s a l a r y  inc rease  f o r  Masters ,  Mates, and Engineers 
$ 6 5 . 9 .

M/V C h i l k a t :  The two crew system increased the number o f  p o s i t i o n s  by two ( ? )  and addi ­
t i o n a l l y  e f f e c te d  the s a l a r i e s  paid due to ciiangcs in p o s i t i o n  r a t in g s .

One Crew System T w o  C r e w  S y s t e m

1 Master 2 Masters
1 Mate 2 Chie f  Engineers
1 Chie f  Engineer 1 Cook
1 Cook 3 Able Seamen
2 Able Seamen



Apr i l  3,  1975
Re: Documentation to support the

FY-75 Supplemental Budget 
Request

Honorable Hugh Malone 
Chairman
House Finance Committee 
Pouch V
Juneau, Alaska 99811 
Dear Representat ive Malone:
I am hereby r e s p e c t f u l l y  submitt ing the enclosed s ta tus  r ep o r t  o f  the FY-75 
Marine T ranspo r ta t ion  Budget Requirements.
Actual B i l l i n g  documents to support the f ig u r e s  contained herein are on f i l e  
in the Marine T ranspo r ta t ion  D iv i s ion  and sub jec t  to review i f  des i red .
I apo log ize  f o r  the delay in th i s  submission but many o f  the support ing 
documents were outstanding u n t i l  l a s t  week and we were committed to e s t i ­
mations on ly .
In s eve ra l  areas we must s t i l l  r e l y  on the best es t imate o f  costs p o s s ib l e ,  
however I want to assure you we have stuck with the hard needs o f  our ships 
to keep in ope ra t ion .
Since assuming r e s p o n s i b i l i t y  f o r  th is  D iv i s i o n ,  I have found i t  a lmost 
imposs ib le to a l t e r  any major concept o f  opera t ions  in the sho r t  time frame 
invo lved .  For tha t  reason you w i l l  note the continuance o f  some unauthorized 
expendi tures o f  S ta te funds.
For example a l l  o f  ou r ships a re  programmed f o r  a very comprehensive overhaul 
during the w in te r  months and to a l t e r  o r  delay tha t  program would s e r i o u s l y  
h inde r the a b i l i t y  to respond to the heavy impact summer season and cos t  the 
S ta te  dea r ly  in Revenue as wel l  as s e rv ice  to our users .



Honorable Hugh Mai one - 2 - April 3, 1975

We w i l l  continue to cooperate to the best o f  our a b i l i t y .
Sincere^.,

Enclosures



DOCUMENTATION OF EXPENDITURES RELATED TO THE 
FY 75 SUPPLEMENTAL

S. E. VESSEL OPERATION
Item No. 1 C on t r a c tu a l :

Underv/ater Annual
Vessel Contract Maintenance Yard Dates

7 4 - 7 5
TAKU $55 ,162 pd $ 92 ,884 pd Dec. 1 -  Feb. 14
MALASPINA 57 ,319 pd 29 ,057 pd Oct. 1 -  Dec. 1
CHILKAT 9,661 pd 15 ,054 pd Jan. 15 - Feb. 28

**COLUMBIA No bid ye t  9 ,9 18  pd j u s t  begun Feb. .12 -
LeCONTE 9 ,404  pd 17,621 pd Dec. 1 -  Jan 12
Sub Total $131 ,546 $164 ,534
Total  $296 ,080

FY-75 au tho r i z a t i o n  f o r  annual overhaul o f  vesse l s  
$222 ,900
( 2 9 6 , 0 80) l e s s  actua l expenditures to date 
$ 73 ,1 80  over expenditure
Contracts f o r  underwater hu l l  work were with Duwamish Shipyard , with 
the except ion o f  the M/V TAKU which was with Todd Shipyard .
Supplemental Request $150 ,000 
Less ove r expenditure ( 7 3 , 1 8 0 )
Balance $ 76 ,820

Autho r iza t ion  o f  the Above:
Program es tab l ished  and begun by the previous Admin is t ra t ion and 
continued by cu r ren t  Admin is t ra t ion .



S. E 
Item No. 2 Contractua l and Commodities:

, VESSEL OPERATION (continued)

Vessel
COLUMBIA
COLUMBIA
LeCONTE

Supplemental Request 
Less Expenditures 
Balance

Shipyard 
Duwamish 
Lockheed 
Duwarni sh

$ 1 1 0 , 0 0 0

( 5 4 , 3 4 1 )
$55 ,659

Tota l

$10 ,935
27 ,058
16 ,348

$54,341

Cost

** COLUMBIA: Underwater c on t r a c t ,  e s t .  
Engine work, e s t .
Deck work, e s t .
Steward Sec t ion ,  e s t .

Total

$ 12 , 0 00  

58 ,5 00  
20 , 0 0 0  

12 , 00 0

$102 ,500
Item No. 1 Balance $ 76 ,8 20
Item No. 2 Balance 55 ,659
Less COLUMBIA Costs ( 1 0 2 , 5 0 0 )
Less LeCONTE genera to r  ( 5 , 0 0 0 )

( a c t u a l )
( a c t u a l )
estimated by M/T s t a f f  

(emergency r e p a i r s )
Balance $24 ,979

Not included in the above es timate a re :
a )  Repai r  cos ts  f o r  the Waukesha gas tu rb ine  gene ra to r  under 

d ispute with Lockheed a t  t h i s  t ime. Some costs w i l l  
d e f i n i t e l y  be born by the S ta te .  Estimates vary from 
$15 ,000 -  $30 ,000 .

b) Unforeseen breakdowns, r e p a i r s ,  mod i f i c a t i on s  between 
now and end o f  FY-75.

For reasons above we request a l l  c on t rac tua l  funds l i s t e d  in 
items 1 and 2 ,  FY-75. supplemental budget.

- 2 -



S. E. VESSEL OPERATION

Item No. 2 Personal  S e r v i c e s :
Expended approx imate ly  $122 ,000 on COLUMBIA a lone ,  f o r  add i t iona l  
eng inee rs ,  ove r t im e ,pena l ty  t ime to r e p a i r  downed equipment and 
machinery between scheduled runs .  The COLUMBIA has been dry
docked a t o t a l  o f  14 times to date and has been o f f  product ive
schedule over  38% o f  her time in ope ra t ion .
The balance o f  funds requested are estimated to be $78 ,000 .  I t  
i s  imposs ib le  to determine the exact amount o f  funds a c t u a l l y  
expended without a complete aud i t  o f  a l l  time sheets f o r  those 
per iods o f  overhaul and turn arounds.
We reques t  approval o f  these funds and be l i e ve  the amount to be
reasonab le .
Autho r i za t ion  o f  Item 2 expend i tu re s :
Amount o f  $54,341 was ob l iga ted  by the p rev ious Admin is t ra t ion .  
Personal s e rv ice s  fu rd ing  expended by prev ious and cu r ren t  
Adm in is t ra t ion .

Authorized $45 ,0 0 0 ,  expended to February 28,  1975 $73 ,583 .  Ol/E-R'.

S. E. Vesse l ,  Deck ard Engine: Average t r a v e l  cos t  per month is
$5 ,671 .  This i s  based on an 8 month pe r iod .  Funding necessary 
f o r  remaining 4 months i s  $22 ,684 .
S. E. Steward: Average t r a v e l  cos ts  per month i s  $2 ,308 .  This is
based on an 8 month pe r iod .  Funding necessary f o r  remaining 4 
months i s  $9 ,232 .

Aut h o r i z a t i o n  to expend funds :
A l l  but $3 ,000  o f  the au tho r i zed  t r a v e l  funds were expended by the 
prev ious d i r e c t o r .  The over expenditure began p r i o r  to my a r r i v a l  
and was continued due to inhe r i t ed  problems.

Items T r a v e l :

4 months funding $ 31 ,916  
Over expended ( 3 3 , 4 9 5 )

Total $ 65,411

- 3 -



Item No. 3 C on t r a c tu a l :
No expenditure to date .

Item No. 4 Equipment:
No expenditures to date.

Item No. 5 Equipment:
Expenditure to date .
Duwamish Shipyard f o r  TAKU $1 ,080
Duwamish Shipyard f o r  MALASPINA $1 ,732 
TAKU - au tho r i zed  by previous Adminis t ra t ion 
MALASPINA - au tho r ized  by cu r ren t  Admin is t ra t ion

Item No. 6 C on t r a c tu a l :
Expended approximate ly $25 ,000 beginning September 1974 and continued 
during each l a y  up program e s tab l i shed  and begun by prev ious 
Admin is t ra t ion and continued by cu r ren t  Admin is t ra t ion .

Item No. 7 C on t r a c tu a l :
Expended to date $10 ,000 began August 1974 and has been conducted as 
each vesse l goes in to  ove rhau l ,  per Coast Guard r e g u l a t i o n .
Program begun during the previous Admin is t ra t ion and continued by 
cu r ren t  Admin is t ra t ion .

Item No. 8 Trave l :
Expended to date $4 ,700
Authorized by previous Adm in is t ra t ion .

Item No. 9 C on t r a c tu a l :
Expended to da te :  Northwest Tank Se rv ice  $16 ,985 .  $ 7  ̂7 ? ^

Program began by prev ious Admin is t ra t ion and continued by cu r ren t  
Admin'5cf l'a + ','n"

S. E. VESSEL OPERATION

Item No. 1  t r a c tua l  and Commodities:
Estimate based on prev ious exper ience .
Program e s tab l i shed  and begun by previous Admin is t ra t ion and continued 
by cu r ren t  Adm in is t ra t ion .



S. E. VESSEL OPERATION 
Item No. I I  C on t r a c tu a l :

Cut
Item No. 12 C on t r a c tu a l :

Average ope ra t iona l  expenditure per month $8 ,624 X 8 months = $68 ,992 
p lus $200 ,000 estimated f o r  annual drydocking and winter  ove rhau l .
Total  amount requested $268 ,992 .
Commodities: Average ope ra t iona l  expenditure per month $54 ,583 X 8
months = $436 ,664 ,  p lus t r a n s f e r  o f  ( $ 1 48 ,49 2 )  f o r  annual overhaul 
under con t rac tua l  s e r v i c e s .  We be l i eve  we can t h e r e f o r e  cut $50 ,000 
from commodities.
Equipment: Expended $8 ,300 .
Authorized continued s e rv ice  September - December by previous 
Adm in is t ra t ion .  Author ized continued se rv ice  January - Apr i l  by 
cu r ren t  Admin is t ra t ion .

Item No. 13 Contractua l and Commodities:
Request f o r  5 months funding based on previous 8 months cos t  o f  
s e rv ice .
Authorized continued se rv ice  November - December by previous 
Admin is t ra t ion .
Authorized continued se rv ice  January - March by cu r ren t  Adm in is t ra t ion .

Item No. 14 T r a v e l :
Based on budget i n s t ru c t i o n s .

Item No. 15 C on t r a c tu a l :
Foss Launch and Tug: $171 .20  per l i n e  handling f o r  COLUMBIA, $85 .60
per l i n e  handling f o r  MALASPINA 4 times each per docking per week.
Costs increased to $179 .00  and $89 .5 0 .
Author ized by cu r ren t  Admin is t ra t ion by necess i ty .

Item No. 16 Personal S e r v i c e s :
Increase per union con t rac ts  signed Ju ly  1, 1974,  October 30 ,  1974, 
November 11,  1974, Buel A. Taggart , Commissioner.

- 5 -



S. E. VESSEL OPERATION 
Item No. 17 C on t r a c tu a l :

Expended to date $21 ,7 18 .
Approximately $16 ,700 expended by previous Adm in is t ra t ion .
Approximately $4 ,300  expended by cu r ren t  Admin is t ra t ion .

Item No. 18 C on t r a c tu a l :
Expended to date $10 ,0 00 .
Authorized by cu r ren t  D i r e c t o r  to s a t i s f y  Hea l th ,  Education and 
Welfa re requirements and Pub l ic  S a fe t y .

Item No. 19 Equipment:
No expendi tu re .  Recommend app rova l ,  machines re tu rn  e x c e l l e n t  
revenue.

Item No. 20 Personal S e r v i c e s : (see attached breakdown)
COLUMBIA - Ove rs i te  in budget p repa ra t ion  in cons ider ing the 
add i t iona l  crewing o f  U. S. f l a g  ship vs a f o r e ig n  f l a g  sh ip .
CHILKAT - In house d ec is i on ,  with d i r e c t i o n  from higher a u th o r i t y ,  
in September o f  1974.
LeCONTE - Continued s e rv ice  November - December au tho r ized  by 
previous Adm in is t ra t ion .  Continued se rv ice  January - March 
author ized by cu r ren t  Admin is t ra t ion .
MATANUSKA - Continued se rv ice  September -  December au tho r i zed  by 
prev ious Adm in is t ra t ion .
Continued se rv ice  January • Apr i l  au thor ized by cu r ren t  Adm in is t ra t ion .  

Item No. 21 C on t r a c tu a l :
No expendi tu re .

S. E. SHORE FACILITIES
Item No. 1 C on t r a c tu a l :

Expended to date :  T. 0. Paddock and Company $49 ,605 .
Authorized by Donald H a r r i s ,  Commissioner, December 2, 1974 to  permit 
continued sa fe  use o f  Ketchikan dock.



20. Increased personal services: :Y 75 FY 75
• k Author ized Actual Di f f e rence

0

M/V Taku 
M/V Matanuska 
M/V Malaspina 
M/V Columbia 
M/V Ch i lk a t  
M/V LeConte 
Add i t iona l  Auth.

$ 2 ,2 0 0 , 8 5 0
733 ,650

2 , 7 6 4 , 7 6 9
2 , 6 9 6 , 9 9 9

194 ,782
710 ,107
259 ,243

$ 2 ,2 0 8 ,9 43  
2 , 2 0 3 , 9 4 3  
2 , 7 0 3 , 4 3 7  
3 ,021 ,261  

205 ,255 
1 ,279 ,2 38

$ 8 ,093 
1 ,475 ,293 

( 62 ,332  
324 ,262 
10,473 

569,181

T n f - . - t l 9 .5 7 0 , 4 0 0 1 1 ,626 ,127
2 ,3 2 4 , 9 7 0  
1269.241 

2 7 0 o 5 ,727

r

M/V Taku: Inc rease due to s a l a r y  inc rease rece ived by the Masters ,  Mates, and Chie f
Engineers.

M/V Matanuska: Increase to a l l ow  f o r  continued s e rv ice  $ 1 , 4 6 7 . 2 ;  increased Employer
c o n t r i b u t i o n s  $8.1 ( i e :  FICA, H&W).

M/V Ma l a s p i n a : Decrease due to the t r a n s f e r r i n g  o f  p o s i t i o n s  to the M/V Columbia.
Seven (T) p o s i t i o n s ,  ( $ 6 2 . 3 ) .

M/V Columbia: Personnel increased by 15 p o s i t i o n s .  Due to the change in vesse l type
(Wickersham to Columbia) i t  was necessary to ad ju s t  and increase the crew. Trans­

f e r r e d  seven (7 )  p o s i t i o n s  from the M/V Malaspina $ 6 2 . 3 ;  e igh t  ( 8 )  new p o s i t i o n s  
p lus s a l a r y  increase f o r  l i censed  personnel $ 1 7 0 . 4 ;  increased b ene f i t s  $91 .5 .
Add i t iona l  crewing:

Deck Dept .
Add 1 P i l o t
Add 2 Able Seamen
Add 1 Ord in a ry  Seaman
Tota l 4 P o s i t i on s

Engine Dept.
De le te  ( 2 )  2nd Asst.  Eng.
Add 2 3rd Asst .  Eng.
Add 1 O i l e r
Tota l 1 Po s i t i on

Steward Dept.
Add 2 Asst.  2nd Cooks
Add 14 U t i l i t y  Men
Dele te (4 ) U t i l i t y  Men PPT
De le te (2 ) Matrons PPT
De le te (2 ) Waiters
De le te (2 ) Waiters PPT
Add 2 Cocta i l  wait res
Add 2 Cashiers PPT
Total 10 Po s i t ion s

M/V LeConte: Increase to a l l ow  f o r  cont inues se rv ice  $ 5 0 7 . 0 ;  s a l a r y  ad justments due to
change in p o s i t i o n  r a t in g s  ( $ 3 . 7 ) ;  s a l a r y  inc rease f o r  Masters ,  Mates, and Engineers
$65 .9 .

M/V C h i l k a t : The two crew system increased the number o f  p o s i t i o n s  by two ( 2 )  and add i ­
t i o n a l l y  e f f e c t e d  the s a l a r i e s  paid due to changes in p o s i t i o n  r a t in g s .

One Crow System Two Crew System
1 Master 2 Masters
1 Mate 2 Chie f  Engineers
1 Chie f  Engineer 1 Cook
1 Cook 3 Able Seamen
2 Able Seamen

P



Item No. 2 C on t r a c tu a l :
De fe r red .

Item No. 3 C on t r a c tu a l :
Expended to date :  $ 1 ,700 .  Author ized by prev ious Admin ist ra t ion

Item No. 4 C on t r a c tu a l :
No expendi ture .  Required f o r  Pub l ic  Sa fe ty .

Item No. 5 C on t r a c tu a l :
Expended to date :  $2 ,70 0 .
Authorized by previous Adm in is t ra t ion .

Item No. 6 C on t r a c tu a l :
Expended to date :  Channel Const ruct ion $2 ,700 .
Authorized by prev ious Admin is t ra t io i  .

Item No. 7 Trave l and C on t r a c tu a l :
No expendi tu re .  Two crew i n j u r i e s  j u s t i f y  the need f o r  th i s  
con s t ru c t ion .

Item No. 8 Trave l and C on t r a c tu a l :
No expenditure .

Item No. 9 Travel  and C on t r a c tu a l :
No expenditure .

Item No. 10 _ ive l  and C on t r a c tu a l :
P a r t i a l l y  expended, D iv i s ion  o f  Bu i ld ings .
Authorized by previous Adm in is t ra t ion .

Item No. 11 T r a v e l ,  C on t ra c tu a l ,  Commodities and Equipment:
Expended to date t r a v e l ,  a p o r t i on  o f  con t rac tua l  and commodities 
and equipment.

S. E. SHORE FACILITIES

Authorized by previous Administration October 1974.

- 7 -



Item No. 12 C on t r a c tu a l :
Contract  increase au thor ized  by Buel A. Taggart ,  October 2 ,  1974.

Item No. 13 C on t r a c tu a l :
Taxes paid $ 9 , 6 3 5 ,  approved by Atto rney General ,  January 24 ,  1975, 
c on t ra c t  inc rease au thor ized  by Buel A. Taggart , November 26,  1974.

Item No. 14 Travel yid C on t r a c tu a l :
Trave l funds expended, no expenditure o f  con t rac tua l  funds ,  to date.
Author ized by cu r ren t  D i r e c t o r .

S. W. VESSELS
Item No. 1 Travel and Contractua l 

No expenditure to date.
Item No. 2 Equipment :

Defe rred 
Item No. 3 Equipment:

Deferred 
Item No. 4 C on t r a c tu a l :

Expended to date $10 ,0 00 .
Author ized by cu r ren t  D i r e c to r  to meet U. S. Coast Guard requirements

Item No. 5 T r a v e l :
Based on FY-76 budget i n s t r u c t i o n s .

Item No. 6 Personal S e r v i c e s :
Union con t ra c ts  s igned , May 8 ,  1974, October 30 ,  1974 and November 
1974,  Buel A Taggart ,  Commissioner.

S. E. SHORE FACILITIES

W O  . *7.



ADVERTISING AND PROMOTION 
Item No. 1 C on t r a c tu a l :

Expended to date $29 ,893
Ma jo r i ty  author ized by prev ious Admin is t ra t ion  due to grounding o f  
COLUMBIA and run to G la c ie r  Bay.

ADMINISTRATION AND SUPPORT 
Item No. 1 C on t r a c tu a l :

Funds ob l ig a ted .
Authorized by cu r ren t  D i r e c t o r .

Item No. 2 C on t r a c tu a l :
Funds expended - T ran s fe r red  to Department o f  Adm in is t ra t ion .  
Authorized by prev ious Adm in is t ra t ion .
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Introduced: 2/11/75
Referred: State Affairs and

F e b r u a r y  1 1 ,  1 9 7 5

T h e  H o n o r a b l e  M i k e  B r a d n e r  

S p e a k e r  o f  t h e  l i o u s e  

A l a s k a  S t a t e  L e g i s l a t u r e  

J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  M r . S p e a k e r :

P u r s u a n t  t o  t h e  U n i f o r m  R u l e s  o f  t h e  L e g i s l a t u r e ,  I a m  

t r a n s m i t t i n g  a  b i l l  m a k i n g  a  s u p p l e m e n t a l  a p p r o p r i a t i o n  

t o  t h e  D e p a r t m e n t  o f  P u b l i c  W o r k s ,  D i v i s i o n  o f  M a r i n e  

T r a n s p o r t a t i o n ,  i n  t h e  a m o u n t  o f  $ 7 , 3 8 7 , 1 0 0 .

T h i s  s u p p l e m e n t a l  i s  r e q u i r e d  t o  p a y  a l l  n e g o t i a t e d  

i n c r e a s e s  a n d  f o r  t h e  f u l l - y e a r  o p e r a t i o n  o f  t h e  f e r r y  

s y s t e m .  T h e  o r i g i n a l  b u d g e t  f o r  F i s c a l  Y e a r  1 9 7 5  

c o n t e m p l a t e d  o n l y  a  p a r t - y e a r  o p e r a t i o n  o f  t h e  L e  C o n t e  

a n d  a  f o u r - m o n t h  o p e r a t i o n  o f  t h e  M a t a n u s k a  s i n c e  i t  v/as 

s c h e d u l e d  t o  b e  l e n g t h e n e d .  S i n c e  t h e r e  w a s  n o t  s u f f i c i e n t  

c a p i t a l  a v a i l a b l e  t o  p e r f o r m  t h e  l e n g t h e n i n g ,  i t  w a s  

d e c i d e d  t o  c o n t i n u e  o p e r a t i o n  o f  a l l  v e s s e l s .  Sonic o f  t h e  

m a j o r  i t e m s  c o n t a i n e d  i n  t h e  s u p p l e m e n t a l  a r e  a s  f o l l o w s :

$ 3 , 1 0 0 , 5 0 0  f o r  f u l l - y e a r  o p e r a t i o n  a n d  a d d i t i o n a l  

c r e w i n g ;

$ 2 , 9 9 0 , 5 0 0  f o r  u n i o n - n e g o t i a t e d  s a l a r y  i n c r e a s e s ;

$ 3 5 0 , 0 0 0  f o r  C o l u m b i a  a n d  L e  C o n t e  r e p a i r s ;  a n d

$ 4 0 0 , 0 0 0  f o r  a n  e n l a r g e d  c u s t o m s  s e c u r i t y  a r e a  

a t  P r i n c e  R u p e r t .

S i n c e r e l y ,

J a y  S .  H a m m o n d  
G o v e r n o r



J  A  u u  \y s i s o  ( G o v e r n o r s  D  c o i s 1 o  n s

I T E M

FY 75 Supplemental Request *

FY 75 Supplemental Recommended

A M O U N T

7 , ^ 9 . 1  

( 4 2 . 0 )

7 ,3 8 7 .1

F U N D I N G

S O U R C E

p . j  Marine T ran spo r ta t ion

7

GF
GF

GF

E X P L A N A T I O N

De le te  requests f o r  excess ive  cos ts  assoc ia ted  with p r in t ing  
o f  summer schedules and subsidy f o r  increased s e rv ice  o f  
P o r tag e /W h i t t i e r  t r a i n  run.

BR1JCODE 13 -82 -8 -01 REVISED

ANALYSIS OF 
GOVERNOR’S DECISIONS



REV ISED PROGRAM 
COST ANALYSIS  SUMMARY 
by BUDGET COMPONENT

STATE OF ALASKA 
Dept, o f Administration 
Budget & Management Div

A G E N C Y Tra n s p o r t a t i on
Marine J r a n s , _____
Sc u theas t Reg i on 
Main t .  & Opera t ic  
Vessel Operat ions

C A T E G O R Y

P R O G R A M

D I V I S I O N S U B  P R O G R A M

S U B  E L E M E N T

R E V I S I O N  

I N C R E A S E ,  ( D E C R E A S E )E X P E N D I T U R E  B Y  O B J E C T P R E S E N T  A U T H O R I Z A T I O N A U T H O R I Z A T I O N

P E R S O N A L  S E R V I C E S

T R A V E L

C O N T R A C T U A L  S E R V I C E S

L A N D S .  B U I L D I N G S .  N O N  S T R U C T U R A  L  IM P R O V  E M E  N T S  

G R A N T S .  C L A I M S  S H A R E D  R E  V E N U E

I N T E R  A G E N C Y  T R A N S F E R S  I I N C L U D E D  A B O V E )

NEV.' C O D E

F E D E R A L  R E C E I P T S __________________________

_ R E P L H n £ a _ G £ r j E R A i - £ U N Q  M A T C H I N G  

O T H E R  G E N E R A L  F U N D ___________________

O T H E R

T O T A L

P E R M A N E N T  F U L L  T I M E  P O S I T  I O N S

P E R M A N E N T  P A R T  T I M E  P O S I T I O N S

T E M P O R A R Y  I F U L L - T I M E  E O'J I V A L Ef.'TSI 

N U M B E R  O F  M A N  M O N T H S

rt v_-V-̂ Y

( C U R R E N T  F Y )

E X P E N O ] T U R E S  -  T O T A L

saLutci-QflFyjtiDS_____
F E D E R A L

R E Q .  G.F. M A T C H

O T H E R  G. F

O T H E R  ( S P E C I F Y )

02-1061 IRnvi'fld July, 1973)



■) 1 1
STATE OF ALASKA 
Dept, of  Administration 
Budget & Management Div.

REVISED PROGRAM 
COST ANALYSIS  SUMMARY 
by BUDGET COMPONENT

AGENCY CATEGORY 08 T ranspo r ta t ionPub l ic  Works PROGRAM 02 Marine Trans.
DIVISION SUBPROGRAM 01 Southeast Reqion

Marine T ranspo r ta t ion ELEMENT 01 Maint. & Operat ions j
SUB ELEMENT 02 Shore F a c i l i t i e s  !

CODE
100

200

EXPENDITURE BY OBJECT
PERSONAL SERVICES
TRAVEL

3 0 0
4 0 0

CONTRACTUAL SERVICES
COMMODITIES

5 0 0 EQUIPMENT
S00 LANDS. BUILDINGS. NON-STRUCTURAL IMPROVEMENTS
7 0 0
8 0 0

GRANTS. CLAIMS. SHARED REVENUE
MISCELLANEOUS
INTER AGENCY TRANSFERS IINCLUDED ABOVE)

PRESENT AUTHORIZATION
~ 353.5"

2 . 0  _  Jl! '

'  jo_6_.9

2 9.1

4.7

REVISION 
INC R E AS Ê  ID EC R E AS Ê

-0-
O  A

54s!?

 .5
14 .0

AMENDED 
AUTHO RIZATION

353 . 5
4 . 4

, 1 ,155.8 '

‘ l T l '  18.7
:  1 1

____________ i.

TEMPORAHY I FULL-TIME EQUIVALENTS)
NUMBER OF MAN MONTHS ?88 . 0 288 . 0~cr. *■.<•* v.ri'T7̂ 777;-̂ J 7 7*\V •r-.r̂**C'77;T'’r:T,*“/>’ > rv* ’’T T « T V ^ ' ; ~r~̂r~r:r~~•' T ~ ~ *■ T7 "Tyrr* T‘~ a ty .' \ «,TT?y 7TV/lf ■TV"

Jifh iriJ  ■ l t llU ^ .V n ‘» l> I^itr 4** < I  i liiii ■! * t«‘ ‘ "u n'liiM.' j ’ -J >.»>• 'V. J . ' l . ‘ - y Tff M‘ ‘ ,ri'i * -i* i • f-’ -'?A « i ‘ t n~ « •« ■*« Vi — - *- - » - »' ■■ tCi.
(CURRENT FY) 

Vi'

FY____ FY FY____ FY___ FY___ FY
EXPENDITURES -  TOTAL •
SOURCE OF FUNDS oifi/'ju.Lw . : tf.'i * .. t '.(in

FEDERAL
RED. G.F. MATCH
OTHER G. F.
OTHER (SPECIFY) _ ______ .___



REV ISED  PROGRAM 
COST ANALYSIS  SUMMARY 
by BUDGET COMPONENT

STATE OF ALASKA 
Dept, of Administration 
Budget & Management Div

Transpo r ta t ion______
Marine Trans^_______
Southwes t  Region___
Maint. & Operations

C A T E G O R YA G E N C Y

_P.ubJ_i.o_iio.rks P R O G R A M

S U B P R O G R A MD I V I S I O N

Marine Transpo r t a t i o n E L E M E N T

Vessel Operat ionsS U B E L E M E N T

R E V I S I O N  

I N C R E A S E .  ( D E C R E A S E ^

486.2'

A M E N D E D

A U T H O R I Z A T I O NE X P E N D I T U R E  B Y  O B J E C T P R E S E N T  A U T H O R I Z A T I O N

2 7 0 4 5 . 6  

"  11.0

P E R S O N A L  S E R V I C E S

T R A V E L

C O N T R A C T U A L  S E R V I C E S

C O M M O D I T I E S

E Q U I P M E N T

L A N D S .  B U I L D I N G S .  N O N - S T R U C T U R A L  I M P R O V E M E N T S

G R A N T S .  C L A I M S .  S H A R E D  R E V E N U E

M I S C E L L A N E O U S

I N T E R  A G E N C Y  T R A N S F E R S  ( I N C L U D E D  A B O V E )

T O T A L

O T H E R  G E N E R A L  F U N D

IN T E R  A G E N C Y  T R A N S F E R S

O T H E R

T O T A L

P E R M A N E N T  F U L L  T I M E  P O S I T I O N S

P E H M A N E N T  P A R T - T I M E  P O S I T I O N S

T E M P O R A R Y  (F U L L - T I M E  E Q U I V A L E N T S )  

N U M B E R  O F  M A N  M O N T H S

( C U R R E N T  F Y )

E X P E N D I T U R E S  -  T O T A L  
S O U R C E  Q f  F U N D S _________

F E D E R A L

R E Q .  G .F.  M A T C H

O T H E R  G . F

O T H E R  ( S P E C I T  Y)



~ ) 0 1

STATE OF ALASKA 
Dept, of Administration 
Budget & Management Div.

REVISED PROGRAM 
COST ANALYSIS  SUMMARY 
by BUDGET COMPONENT

r r '1
A G E N C Y C A T E G O R Y OR Transporf-ptinnPub l ic  Works P R O G R A M 02 Marine Trans.
D I V I S I O N S U B P R O G R A M 04 Adv. & Promotion

Marine T ran spo r ta t ion E L E M E N T

S U 3 - E L E M E N T

C O D E

I C O

E X P E N D I T U R E  B Y  O B J E C T

P E R S O N A L  S E R V I C E S

200

3 0 0

4C0

T R A V E L

C O N T R A C T U A L  S E R V I L J S

C O M M O D I T I E S

5 0 0 E Q U I P M E N T

E C O

7 0 0

8 0 0

L A N D S .  B U I L D I N G S .  N O N - S T R U C T U R A L  I M P R O V E M E N T S

G R A N T S .  C L A I M S .  S H A R E D  R E V E N U E

M I S C E L L A N E O U S

I N T E R  A G E N C Y  T R A N S F E R S  I I N C L U D E D  A B O V E I

N E W  C O D E  | T O T A L

P R E S E N T  A U T H O R I Z A T I O N

R E V I S I O N  

I N C R E A S E .  ( D E C R E A S E )

_-0-
T

A M E N D E D  

A U T H O R I Z A T I O N

 I 17, 6_
 I . . . 6 , 7 .

5 7 .0  
i -0-

_ L ._

  I F E D E R A L  R E C E I P T S _________________________________

 3 _______R. E <3U l , R E D . G f N E R A L £ U N D  M A T C H I N G _______

O T H E R  G E N E R A L  F U N D  

I N T E R ,

59 .3

59 .3

O T H E R

22.0

22.0

81 .3

81 .3

T O T A L

P E R M A N E N T  F U L L  T I M E  P O S I T I O N S

P E R M A N E N T  P A R T  T I M E  P O S I T I O N S

T E M P O R A R Y  I F UI.L - T I M E  E Q U I V A L E N T S )  

N U M B E R  O F  M A N  M O N T H S

59 .3
T 7 ( f
12.0

22.0 8 1 .3
TO'

 12.0

.»JI» 3. «■» jL»T. ; -U J U /miL b. ■ *!

( C U R R E N T  F Y )

F Y _______ F Y ______ F Y F Y ______ F Y ______ F Y

E X P E N D I T U R E S  -  T O T A L

S O U R C E  O F  F U N D S y'. 'j.
F E D E R A L

R E Q .  G.F. M A T C H

O T H E R  G .  F.

O T H E R  ( S P E C I F Y )

02-1041 IR^imc! July. 19731



1
STATE OF ALASKA 
Dept, o f Administration 
Budset 3i Manacement Div.

3
REVISED PROGRAM SUMMARY 

by

APPROPRIATION

For tha Fiscal Year Ending June 3 0 , 1 9  ^5

AGENCY

Pub l ic  Works
DIVISION

3

CATEGORYPROGRAM

Marine T ranspo r ta t ion  I
I

| SUB PROGRAM
T-. „ . evT-----

08 '
02

ISUB ELEMENT ;

T rans p o r t a t i  on______
Mar ine  Trans. I

APPROPRIATION COMPONENTS PRESENT AUTHOJ IZATION REVISION 
INCREASE(DECREASE)

AMENDED
AUTHORIZATION

Southeast  Vessel Operat ions 1 5 , 2 2 3 . 0 6 , 2 2 4 . 3 2 1 , 4 4 7 . 3
Southeast  Shore F a c i l i t i e s 986 .2 bbD. 3 1 , dd2 .0
Southwest Vessel Operat ions 3 , 2 4 4 . 3 577 .8 3 ,82 2 .1
Southwest Shore F a c i l i t i e s 216 .8 - 0 - 2 16 .3
A leu t ian  I s land  Subsidy 110 .0 - 0 - 110 .0
Adve r t i s ing  and Promotion 5 9 .3 2 2 .0 81 .3
Adm in is t ra t ion  and Support 1 , 0 9 0 . 3 39 .2 1 ,TJ07J

n
i

■

T O T A L 2 0 , 9 3 0 . 4 7 ,429 .1 2 8 . 3 5 9 . 5
'...................................... ........................  HSOURCE CF FUNDS

. .
’

------ - . ------- --- - . ----------- . . . .  . . . . . .
I

F E S - R A L  R E C E I P T S ~1
• r i E C J I R E C  G E N E R A L  FUND M A T C H I N G J
G7k : f. general FUND 2 0 , 8 6 8 . 4 7 ,429 .1 2 8 , 2 9 6 . 5  I
IN'ER AGENCY TRANSFERS 62 .0 62 .0
O T H E R

7 .429 .1 2 3 J 5 9 . 5 _____T O T A L 2 0 , 9 3 0 . 4
PERMANENT F U L L  TIME POSITIONS “ 5 73 .0 2 6 . 0  1 .................... 604 .0
P E R M A N E N T  p a r t -t i m e  p o s i t i o n s 7 0 .0 ( 1 4 . 0 ) 56 .0
T E M P O R A R Y  (FULL-TIME EQUIVALENTS; 1 5 .5 15 .5
NUMBER O F  M A N  M O N T H S 8 , 0 7 5 . 0 315 .0 8 , 3 9 0 . 0
G2-1CA3 l Rave.ml July, 1973)



ADVERTISING AND PROMOTION

I .  Adve r t i s ing  o f  rev i sed  
schedules f o r  the COLUMBIA 
due to va r ious  reasons .  Ad­
v e r t i s i n g  promotion f o r  the 
G la c i e r  Bay t r i p s  f o r  the 
LeCONTE.

Tota l

mDMINISTRATION and support

1. P r i n t i n g  o f  Summer Schedules 
Funding cut from Budget

2. Centrex System: Costs e x ­
ceeded tha t  o r i g i n a l l y  
es t imated .

Tota l



FY 75 SUPPLEMENTAL BUDGET

n
Persona l
Se rv ice s  Trave l Cont rac tua l  Commodities Equipment

S. E. VESSEL OPERATION
1. Repair  Se rv ices  & A l t e r a t i o n s :  - 0 -  - 0 -  1 50 .0  - 0 -  - 0 -

Annual overhaul funding cut
from Budget.

2. COLUMBIA & LeCONTE Repa i r s :  2 0 0 . 0  4 0 . 0  1 00 .0  10 .0  - 0 -
Repai rs  to ves se l s  not
app l i c ab l e  to c o n t r a c t o r .

3. Ketchikan water f o r  CHILKAT: - 0 -  - 0 -  2 . 4  - 0 -  - 0 -
I n s t a l l a t i o n  o f  pip ing f o r
f r e sh  water source .

4. Vessel Radios :  Replacement - 0 -  - 0 -  - 0 -  - 0 -  5 .0
o f  p resent  vesse l r a d io s .
F .C.C . r e g u la t i o n s  r equ i r e  
add i t i o n a l  r ad io  f requenc ies .

5. S a l t  Water Pumps: Five - 0 -  - 0 -  - 0 -  - 0 -  5 . 0
Vesse ls .  Replacement o f
ob so le te  pumps f o r  which 
pa r ts  are no longe r  a v a i l a b l e .

6. S p r in g l i n e  S ta t i on s  & Headline - 0 -  - 0 -  7 5 . 0  - 0 -  - 0 -
Capstan-COLUMBIA: S ize  o f
ship makes docking hazardous 
dur ing high winds & s trong 
t id e  c ond i t i on s .

7. Change Vessel Vent ing : Three - 0 -  - 0 -  9 6 . 0  - 0 -  - 0 -
Vesse ls .  Change necessary
to meet U .S .C .G . and Env i ron­
mental r e g u l a t i o n s .

8. COLUMBIA acc iden t :  - 0 -  5 . 0  - 0 -  -0 -  - 0 -
T ranspo r ta t io r i  o f  crew and
passengers from S i t k a .

9. B i lg e  Waste D ispo sa l :  - 0 -  - 0 -  9 . 0  - 0 -  -0 -
Environmental r e g u l a t i o n .

10. CHILKAT: Two crew system - 0 -  1 .2  6 . 0  36 .0 - 0 -
11. CHILKAT: I n s t a l l a t i o n  o f  - 0 -  - 0 -  3 0 . 0  - 0 -  -0 -

ho ld ing tanks ,  U.S .C.G.
^  requi rement to meet with

12. MATANUSKA: Add i t iona l  8 - 0 -  14 .0  1 20 . 5  6 3 5 . 0  17 .3
months s e rv ic e  plus dry
docking expenses.



FY 75 SUPPLEMENTAL BUDGET

Personal
S e rv ices  Tra el Con t rac tua l  Commodities Equipment

SHORE FACILITIES (Con ' t )
Haines Terminal Ground Lease: 
Increased con t ra c t  cos t .

- 0 - - 0 - 7 . 0 - 0 - - 0 -

P o r t  o f  S e a t t l e  Lease and Taxes: - 0 - - 0 - 2 1 . 0 - 0 - - 0 -

P r ince Rupert Customs O f f i c e :  
Increased grounds and bu i ld ing  
s e c u r i t y  requ i red  by the U. S. 
Customs.

- 0 - - 0 - 4 0 0 . 0 0 - 0 - - 0 -

Tota l - 0 - 2 . 4 548 .9 .5 1 4 .0

n



FY 75-SUPPLEMENTAL BUDGET

o
Persona l
Se rv ices  Travel  Cont rac tua l  Commodi t i e s  Equipment

S. E. VESSEL (C o n ' t . )
13. LeCONTE: Add i t iona l  5 - 0 -  3 . 0  8 . 0  147 .0  - 0 -

months s e rv ice
14. Increased t r a v e l  r a t e s :  - 0 -  6 . 6  - 0 -  -0.- - 0 -

crew members
15. Longshoremen S e a t t l e :  - 0 -  - 0 -  4 2 . 2  - 0 -  - 0 -

Docking o f  each vesse l
twice a t  P i e r  - 4 8  requ i re s  
a d d i t i o n a l  l i n e  hand ling 
Po r t  o f  S e a t t l e  argeement 
e s ta b l i s h ed  a f t e r  budget 
submi ss ion

I

16. Persona l Se rv ices  per new 2 , 5 0 4 . 3  - 0 -  - 0 -  - 0 -  - 0 -
Union Con t rac ts :

y .  17. Legal Fees: S ta te  vs .  - 0 -  - 0 -  3 0 . 0  - 0 -  - 0 -
n  Lockheed

18. R e f r ig e r a t e d  Condiment - 0 -  - 0 -  3 0 . 0  - 0 -  - 0 -
Tab les :  Three v e s s e l s  U. S.
Heal th requirement to p re ­
vent food spo i lage

19. S o f t  Ice Cream Machines: - 0 -  - 0 -  - 0 -  - 0 -  3 .0
Two v e s s e l s .  Replacement
o f  machines now unusable .

20. Add i t iona l  Crewing: 2 , 0 5 5 . 7  - 0 -  - 0 -  - 0 -  - 0 -
C0LUMBIA, CHILKAT, LeCONTE,
and MATANUSKA, to prov ide 
f u l l  yea rs  s e rv ic e  and 
meet union requi rements

Tota l 4 , 5 9 6 . 1 ________ 6 9 . 8  699 .1 8 2 9 . 0  30 .3

n



FY 75 SUPPLEMENTAL BUDGET

Persona l
Se rv ices  Travel  Cont rac tua l  Conimodi t i e s  Equipment

S. E. SHORE FACILITIES

n

n

Ketchikan Dolphin & P i l i n g  - 0 -  .4  6 0 . 0  - 0 -  - 0 -
Repa i r s :  c u r ren t  s t r u c tu r e
i s  too l i g h t  f o r  the COLUMBIA.
Ketchikan Storage Room: This - 0 -  . 8  1 2 . 0  - 0 -  -0 -
has become a necess i ty  s ince
making Ketchikan the home po r t  
f o r  the CHILKAT.

3. S i t k a  Dock Repa i r :  Current - 0 -  - 0 -  1 . 7  - 0 -  -0 -
s t r u c tu r e  i s  too l i g h t  f o r
the COLUMBIA.

the te rmina l r equ i re s  add i ­
t i o n a l  l i g h t i n g  f o r  s a f e t y  
purposes .

causing ramp to drop in to  
water - Emergency r e p a i r .

the CHILKAT.

ramps dur ing heavy winter  
weather.

Auke Bay Terminal L igh t ing :  - 0 -  - 0 -  1 . 0  - 0 -  -0-
The LeCONTE ove rn igh t ing  at

5. Auke Bay Ramp Repa i r :  - 0 -  - 0 -  2 . 7  - 0 -  - 0 -
De fe c t i v e  cab le  parted

6. Juneau Ramp Repa i r :  Repa i r  - 0 -  ^0- 2 . 7  - 0 -  -0-
o f  bent hanging bar .

7. Ketchikan Ramp and Walkway: - 0 -  .4  2 0 . 0  - 0 -  - 0 -
Necessary as home p o r t  o f

8 .  Hoonah Ramp S t a b i l i z a t i o n :  - 0 -  .2  6 . 0  - 0 -  -0-
Necessary f o r  p ro te c t i o n  o f

9.  Hoonah and Kake E l e c t r i c a l  - 0 -  . 3  1 0 . G - 0 -  - 0 -
Hookup: Necessary f o r  ope ra t ion
o f  ramps.

10. Haines Sewage Improvements: - 0 -  .1 3 . 0  - 0 -  - 0 -
R e i n s t a l l  d ra in  l i n e s
P r ince  Rupert Termina l :  The - 0 -  .2  1 . 8  .5  14 .0
Alaska Fe r ry  System is no longer
ab le  to ope ra te  out o f  the Pr ince
Rupert Terminal Bu i ld in g ,  thus
making i t  necessary to equip, an
o f f i c e  f o r  the Fe r ry  System.



FY 75 SUPPLEMENTAL BUDGET

Persona l
S e rv ices  Travel  Contrac tua l Commodi t i e s  Equi pment

S. W. VESSEL OPERATION

n

1. BARTLETT Gangway-Valdez: - 0 -  
P resent gangway i s  too
sho r t  f o r  sa fe  use a t  the 
Valdez t e rm in a l .  Replacement 
has been suggested by Risk 
Management.

2. L i f e  Boat Engines: Two f o r  - 0 -  
the TUSTUMENA. U.S .C .G . 
requ i re s  replacement as
pa r ts  a re no longe r  a v a i l a b l e  
f o r  r e p a i r  o f  the p resen t  en­
g ines .

3. S a l t  Water Pumps: Two vesse l s  - 0 -
Replacement o f  ob so le te  pumps
f o r  which par ts  are no longe r  
a v a i l a b l e .

s

4. Change Vessel Vent ing: Two - 0 -
v e s s e l s .  Change necessary to
meet U.S .C.G. and Environmen­
t a l  r e g u l a t i o n s .

5. Increased Trave l Rates :  - 0 -
crew members.

6. Persona l Se rv ices  per New 486 .2
Union Cori*-ract

7. P o r t a g e /W h i t i ; ° r  Tra in Run: - 0 -
Increased from s i x  t imes per
week to seven.

.3 4 . 0  - 0 -  - 0 -

-0- -0- -0- 8.0

-0- -0- -0- 2.0

- 0 -  6 4 . 0  - 0 -  - 0 -

1 .3  - 0 -  - 0 -  -0 -

-0- -0- -0- -0-

-0- 12.0 -0- -0-

Total 486.2 1.6 80.0 -0- 10. 0



A M E N D M E N T  
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HOUSE JOURNAL

LETTER TO THE SPEAKER

A s  a  m a t t e r  o f  L e g i s l a t i v e  p o l i c y ,  a d m i n i s t r a t i v e  

d e p a r t m e n t s  m u s t  r e s t r a i n  t h e i r  b u d g e t  t o  t h e  a p p r o p ­

r i a t e d  l e v e l .  S u p p l e m e n t a l  r e q u e s t s  s h o u l d  a d d r e s s  

u n e x p e c t e d  c o s t  o v e r r u n s  f o r  a n  a p p r o v e d  f i s c a l  y e a r  

a p p r o p r i a t i o n .

A  s u p p l e m e n t a l  r e q u e s t  s h o u l d  n o t  a p p r o x i m a t e  a. f i s ­

c a l  p o s t s c r i p t  t o  a n  a n n u a l  a p p r o p r i a t i o n .  M o s t  r e c e n t l y ,  

t h e  D e p a r t m e n t  o f  P u b l i c  W o r k s ,  D i v i s i o n  o f  M a r i n e  T r a n s ­

p o r t a t i o n ,  h a s  r e q u e s t e d  t h e  s u m  o f  $ 7 , 3 8 7 , 1 0 0  i n  s u p p l e ­

m e n t a l  f u n d s .  T h e  t o t a l  F Y  7 5  a p p r o p r i a t i o n  f o r  t h i s  

D i v i s i o n  w a s  $ 2 0 , 9 3 0 , 4 0 0 .

I t  c a n  b e  q u i c k l y  s e e n  t h a t  u n r e s t r a i n e d  i n c r e a s e s —  

r a n g i n g  a s  h i g h  a s  3 5 # — c o u l d  c r e a t e  f i s c a l  c h a o s  i f  

a l l o w e d  t o  s t a n d  u n c h a l l e n g e d .  T h e  S t a t e  A f f a i r s  C o m m ­

i t t e e ,  r e d u c i n g  t h e  a m o u n t  o f  t h e  s u p p l e m e n t a l  r e q u e s t  

b y  $ 1 , 0 1 2 , 0 0 0  h a s  a l s o  s e a r c h e d  o u t  a v e n u e s  f o r  p o s s i b l e  

f u r t h e r  d e c r e a s e s  b y  l a t e r  c o m m i t t e e s  o f  r e f e r r a l  f o r  

H B  1 4 5 -

F i n a l l y ,  t h e  r e m o v e d  d e a d l i n e  f o r  H B  1 4 5  b e f o r e  

f e r r y  s e r v i c e  i s  d i s c o n t i n u e d  h a s  b e e n  l a i d  t o  r e s t .  T h e  

b u d g e t  t o t a l  f o r  M a r i n e  T r a n s p o r t a t i o n  f o r  t h e  r e m a i n d e r  

o f  F Y  7 5  i s  $ 3 , 0 9 4 , 1 9 4  a s  o f  M a r c h  2 5 -  B y  t r a n s f e r r i n g  

f u n d s  f r o m  o t h e r  c a t e g o r i e s ,  t h e  D i v i s i o n  o f  M a r i n e  

T r a n s p o r t a t i o n  i s  a b l e  t o  m e e t  m o r e  p a y r o l l s ,  a n d  t h e  

C o m m i s s i o n e r  o f  P u b l i c  W o r k s  h a s  a g r e e d  t h a t  p a y r o l l s  

v/ill b e  m e t  a s  l o n g  a s  a  s u f f i c i e n t  b a l a n c e  r e m a i n s  i n  

a n y  o f  t h e  D i v i s i o n !s a c c o u n t s .

B i l x  i. a i  n.crjL 5 uijci-lj. mail
H ouse  S t a t e  A f f a i r s  C om m it te e
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FY 75 SUPPLEMENTAL BUDGET

%

o
Personal
Services Travel Contractual Commodities Equipment

Amount 
Authorized 
FY 75

Expended to 
Date (Note 
Estimates by

s. E. VESSEL OPERATION

1. Repair Services a Alterations: 
Annual overhaul funding cut 
from Budget.

-0- -0- 150.0 -0- -0- $222,900 $296,080*

2.

3.

COLUMBIA a LeCONTE Repairs: 
Repairs to vessels not 
applicable to contractor.

Ketchikan water for CHILKAT: 
Installation of piping for 
fresh ivater source.

200.0

-0-

40.0

-0-

100.0 • 

2.4'

10.0

-0-

-0-

-0-

-0-
-0-
-0-

-0-

P/S 122,000* 
Tr. 78,495 
Cont./ 54,341 
Comm.

-0-

4. Vessel Radios: Replacement 
of present vessel radios. 
F.C.C. regulations require 
additional radio frequencies.

-0- -0- -0- -0- 5.0 -0- -0-

5. Salt Water Pumps: Five 
Vessels; Replacement of 
obsolete pumps for which 
parts are no longer available.

-0- -0- -0- -0- 5.0 -0- -0-

Springline Stations a Headline -0- 
Capstan-COLUMBIA: Size of 
vessel makes docking hazardous 
during high winds a strong tide 
conditions.

-0- 25.0 -0- -0- -0- 25,000*

7. Change Vessel Venting: Three 
Vessels; Change is necessary 
to meet U.S.C.G. and Environ­
mental regulations.

-0- -0- 20.0 -0- -0- -0- 10,000*

8. COLUMBIA Accident: Trans­
portation of crew and passen­
gers from Sitka.

-0- 5.0 -0- -0- -0- -0- 4,700

9. Bilge Waste Disposal: 
Environmental regulation, 
(pumping)

-0- -0- 9.0 -0- -0- 12,000 16,985

10.

11.

CHILKAT: Two crew system

CHILKAT: Installation of 
holding tanks, U.S.C.G. 
requirement.

-0-

-0-

1.2

-0-

6.0

-0-

36.0

. -o-

-0-

-0-

-0-
-0-
-0-
-0-

Tr. 1,172 
• Cont. 4,177 
Comm. 25,225 

-0-

r . MATANUSKA: Additional 8 
months service plus dry- 
docking expenses.

-0- 14.0 120.5 636.0 8.3

-0-
Tr. See Item 
Cont. 86,643* 
Conm. 327,498* 

Equip. 8,300

Responsibility:
p arce Amount Authorization Note "Past" or Need to

A n f h n r i H n n bY BRU PaQe & Line "Current" Admin- Complete
Mucnori o , Authorization or "Not Authorized" i strati on_______  FY 75

(73,180)

(122,000) 
( 33,495) 
( 54,341 )

-0-

73,180

122,000
33,495
54,341

-0- -

Pg. 88 & 89 
# 5, 6, 7, 8, 9, 10 
12, 13. 14, 15, 16, 
17, 18

- 0 - 
- 0 - 
- 0 -

- 0 - .

Current

Past 6 
Current

Current

76,820

78,000
31,916
55,659

2,400

-0- -0- - 0 -
Current 5,000

-0- -0- - 0 -
Current 5,000

( 25,000)
25,000 - 0 - Past & 

Current
-0-

( 10,000)
10,000 - 0 - Past a 

Current
10,000

( 4,700) 

( 4,985)

See Item HZ Travel - 0 -

4,985 Page 88 H 3

Past

Past a 
Current

See Item H

4,015

( 1,172) 
( 4,177) 
( 25,225) 

-0-

See Item H 2 Travel - 0
4,177 . o
25,225 - o
-0- - o

Past a 
Current

-0-

See Item H 
2,088 
12,612 
-0-

( 86,643) 
(327,498) 

( 8,300)

See Item H 2 Travel
86,643 . o

327,498 - 0

8,300 - 0

Past a 
Current

See Item H 
182,349 
109,166 
-0-

Comments

2 Travel

2 Travel

2 Travel



i>: u

FY 75 SUPPLEMENTAL BUDGET

o
S. E.

13.
14.

15.

16.
17.
18. 

r
19.

20.

21.

VESSELS (con't)

LeCONTE: Additional 5 
months service

Increased Travel Rates: 
Inflationary costs; crew 
members only

Longshoremen, Seattle: 
Docking of each vessel 
twice at Pier #48 requires 
additional line handling. 
Port of Seattle agreement 
established after budget 
submission.

Personal Services: Hew
Union Contracts.

Personal
Services Travel

-0-

-0-

-0-

2,031.5

Legal Fees: State vs -0-
Lockheed.

Refrigerated Condiment -0-
Tables: Three Vessels,
U.S. Health requirement 
to prevent food from spoilage.

Soft Ice Cream Machines: -0-
Two Vessels, replacement of 
machines now unusable.

Additional Crewing: 2,055.7
COLUMBIA, CHILKAT, LeCONTE, 
and MATANUSKA to provide 
full year of service.

Consultant fees: Marine -0-
Union negotiations.

Total

3.0

6.6

-0-

-0-

-0-

-0-

-0-

-0-

-0-

Contractual Commodities Equipment

8.0

-0-

42.2

4,287.2 69.8

-0-

30.0

10.0

-0-

-0-

10.0 

3 ! ■  <?

112.0

-0-

-0-

-0-

-0-

-0-

-0-

* -0-

-0-

-0-

-0-

-0-

(fS I ip < -■ 7

-0-

-0-

-0-

3.0

-0-

-0-

21.3

Amount Expended to
Authorised Date (Note
FY 75 Estimates by *)

-0-
-0-
-0-

-0-

15,000

Tr. See Item # 2 
Cont. 7,064
Comm. 89,600

6,600*

29,347

-0-

-0-

-0-

-0-

-0-

-0-

1,354,328*

21,718

10,000

-0- 

1 ,370,464*

-0-

Balance
of
Authori zation

(7,064)
(89,600)

(6,600)

(14,347)

(1,354,328)

(21,718)

(10,000)

-0-

(1,370,464)

-0-

Total Request: $5,705.4

C

Amount
Over
Authorization

Authorization 
by BRU Page & Line

Responsibility: 
Note "Past" or 
"Current" Admin-

or "Not Authorized^. istration

Need to 
Complete 
FY 75 Comments

7,064 -0-
89,600

See Item # 2 Travel -0-

Past & 
Current

Budget Instr.

1,766
22,400

-0-

14,347 Page 90 # 21 Current 27,853

1,354,328

21,713

10,000

-0-

-0-

-0-

Past

Past & 
Current

Current

677,164

8,282

-0-

-0- -0- Current 3,000

1,370,464 -0- Past & Current 685,232

-0- -0- Current 10,000
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FY 75 SUPPLEMENTAL BUDGET

Personal
Services Travel Contractual Commodities

Amount Expended to Balance
Authorized Date (Note of

Equipment FY 75 Estimates by *) Authorization

S. E. SHORE FACILITIES

1. Ketchikan Dolphin 8 Piling 
Repairs: Current structure
is too light for the COLUMBIA.

2. Ketchikan Storage Room: This 
has become a necessity since 
making Ketchikan the home 
port for the CHILKAT.

3. Sitka Dock Repair: Current 
structure is too light for 
the COLUMBIA.

4. Auke Bay Terminal Lighting:
The LeCONTE overnighting at 
the terminal requires addi­
tional lighting for safety 
purposes.

5. Auke Bay Ramp Repair:
r  Defective cable parted 

causing ramp to drop into 
the water - Emergency repair.

6. Juneau Ramp Repair: Repair 
of bent hanging bar.

7. Ketchikan Ramp and Walkway: 
Necessary since making 
Ketchikan the home port
of the CHILKAT.

8. Hoonah Ramp Stabilization: 
Necessary for the protection 
of the ramps during heavy 
winter weather.

9. Hoonah 8 Kake Electrical 
Hookup: Necessary for the 
operation of the rainps.

10. Haines Sewage Improvements: 
Reinstall drain lines.

-0-

-0-

-0-

-0-

11. Prince Rupert Terminal: The
Alaska Ferry System no longer 

([> is able to operate ort of the
Prince Rupert Terminal Building, 
thus making it necessary to equip, 
an office for the Ferry System.

-0-

-0-

-0-

-0-

-0-

-0-

-0-

.4

-0-

-0-

-0-

60.0

-0-

1.7

1.0

2.7

2.7 

20.0

6.0

10.0

3.0

1.8

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

14.0

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

49,605

-0-

1.700 

-0-

2.700

2.700 

-0-

-0-

-0-

1,000*

Tr. 200
Cont. 1,800 
Comm. 500
Equip. 14,000

(49,605)

-0-

(1.700) 

-0-

(2.700)

(2.700) 

-0-

-0-

-0- 

(1 ,000)

(200)
(1,800)

(500)
(14,000)

Responsibility:
Amount Note "Past'1 or Need to
Over bv BRU Pa OP 8 ! inP "Current" Admin- Complete
Authorization or "Not AuthorizPri" iiiTition________  F Y _ 7 5 _  Comments

49,605 -0- Current 10,395

-0- -0-

1,700 -0-

-0- -0-

Past -0-

-0- Current 1,000

2,700 -0- Past

2,700 -o- Current -0-

-0- -o- Current Tr. 400
Cont. 20,000

-0- -o- Current Tr. 200
Cont. 6,000

-0- -0- Current Tr. 300
Cont. 10,000

1,000 -o-

200 -o-
1,800 -o-

500 -o-
14,000 -o-

Past Tr. 100
Cont. 2,000

Past -0-
Past -0-
Past -0-
Past -0-
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FY 75 SUPPLEMENTAL BUDGET

Personal
Services Travel Contractual Commodities Equipment

Amount 
Authorized 
FY 75

Expended to 
Date (Note 
Estimates by *)

BalanceofAuthorization

S. E. SHORE FACILITIES (Con’t)

12. Haines Terminal Ground Lease: -0- 
Increased contract cost.

-0- 7.0 -0- -0- 800 7,637

13. Port of Seattle Lease and Taxes: -0- -0- 21.0 -0- -0- 7,000 21,925

14. Prince Rupert Docking Facility: -0- 
Increased maintenance costs.

2.0 20.0 -0- -0- Tr.
Cont.

-0-
4,400

Tr. 1,500 
3,092

Total -0- 3.6 156.9 .5 14.0

Total Request: $175.0

(6,837)

(14,925)

(1 ,500) 
1,308

c

. . . Responsibility:
Amount Authorization Note ..past" or Need to

. by Pa9e & Line "Current" Admin- Complete
Authorization or Not Authorized" istration FY 75

6,837 Page 94 # 3 Past -0-

14,925 Page 95 # 6 past & 5,940
Current

1.500 -0- past & Tr. 500
Pa9e 95 H 4 Current Cont. 20,000

Comments
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FY 75 SUPPLEMENTAL BUDGET

Personal
Services Travel Contractual Commodities

1. BARTLETT Gangway, Valdez: 
Pecsent gangway is too 
short for safe use at the 
Valdez terminal. Replacement 
has been suggested by Risk 
Management.

2. Life Boat Engines: Two for 
the TUSTUMENA. U.S.C.G. 
requires replacement as parts 
are no longer available for 
to the present engines.

S. W. VESSEL OPERATION

-0-

-0-

3.

4.

5.

5.

Salt Water Pumps: Two vessels, -0- 
Replacement of obsolete pumps 
for which parts are no longer 
availab’e.

Change Vessel Venting: Two -0-
vesse’s. Change is necessary 
to meet U.S.C.G.and Environmental 
regulations.

Increased Travel Rates: -0-
InMationary costs; crew 
members only.

Personal Services: 
Union Contracts.

Total

New 393.9
393.9

.3

-0-

-0-

-0-

1.3

-0-

1.6

4.0

-0-

-0-

14.0

-0- 

18.0

-0-

-0-

-0-

-0-

-0-

-0-

-0-

Amount
_ . t Authorized
Equipment py 75

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

Expended to 
Date (Note 
Estimates by *)

-0-

-0-

-0-

10,000*

700*

262,600*

Balance
of
Authorization

-0-

-0-

-0-

(10,000)

(700)

(262,600)

Total Request: $413.5

r

Amount
Over
Authorization

-0-

-0- -

-0-

10,000

700

262,600

Authorization 
by BRU Page & Line 
or "Hot Authorized"

-0-

-0-

-0-

-0-

-0-

-0-

Responsi bi1i ty: 
Note "Past" or 
"Current" Admin­
istration_______

Current Tr.
Cont.

-0-

-0-

Current

FY-76 Budget 
Instructions

Past

Need to 
Complete
FY 75 Comments

3004,000

-0-

-0-

4,000

600

131,300



FY 75 SUPPLEMENTAL BUDGET

Personal
Services Travel

'ADVERTISING AND PROMOTION

1. Advertising of revised 
schedules for the COLUMBIA 
due to various equipment 
failures. Advertising 
promotion for the Glacier 
Bay trips for the LeCONTE

Total

ADMINISTRATION AND SUPPORT

1. Printing of Summer Schedules:

2. Centrex System: Costs ex­
ceeded that originally 
estimated.

Total

-0- -0-

-0- -0-

-0- -0-

-0- -0-

-0- -0-

37.0

37.0

35.0

9.2

44.2

-0-

-0-

-0-

-0-

-0-

Page 6 of £

Contractual Coinmodities Equipment py 75

-0-

-0-

-0-

-0-

-0-

Amount Expended to
Authorized Date (Note

_ Estimates by *)

-0- 1/31/75 29,893

-0-

400

35,000

6,948

Balance
of
Authorization

(29,893)

(35,000) 

( 6,548)

Amount
Over
Authorization

29,893

35,000

6,548

Authorization 
by BRU Page & Line 
or "Not Authorized"

Page 109 # 5

Responsibility: 
Note "Past" or 
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JAY S. HAMMOND, Governor

/

OFFICE OF THE CO'.l’.IISSIOHER / POUCH C-JUOFAU 99S01
/March 11, 1975

The Honorab le Hugh Ma lo ie  
Chairman
House Finance Committee 
Pouch V
Juneau ,  A laska 99811 

Dear Representa t ive  Malone:

Please find attached documentation request ing changes in the FY 75 Supplementa l 
Budget Request  fo r  the Marine T ran spo r ta t ion  BRU .  The  amount o f  the changes 
are:

100 -  Pe rsona l  Se rv ic e s  (SE Vessei Ope ra t ions )  ($ it 7 2. 8)
100 -  Pe rsona l  S e rv ice s  (SVV Vesse l Ope ra t ions )  ($ 92 .3 )
200 -  T r a v e l  (SE Sho re  Faci l i t ies ) $ 2 .0
300 -  Contractua l (SE Sho re  Fac i l i t ies )  ($380 .0 )

You r  ass is tance in ef fecting these changes is g rea t l y  apprec ia ted .

Attachment:
ASW/CG/bc
cc: The Honorab le  Mike B r adne r

Speake r  of the House

The Honorab le  Chancy C ro f t  
P res iden t  of the Senate

TOTAL ($943 .1 )

And rew  S .  Warw ick ,  Chairman 
Budget Review Committee



' M E M O R A N D U M S t a t e  o f  A l a s k a

to : Kent Dawson DATE: March 6 ,  1975
D i r e c t o r
D iv i s i o n  o f  Budget 6 Management FILE N0;
Department o f  Adm in is t r a t ion

T E L E P H O N E  N O :

f r o m . ,  .Donald H a r r i s  /]/Af( - s u b j e c t : ' p y  75 Supplemental Budget
Commissioner Request
Department o f  Pub l i c  Works

The D iv i s i o n  o f  Marine T ran sp o r t a t i o n  reques t s  a reduc t ion  be made to  t h e i r  
FY 75 Supplemental budget reques t  in the amount o f  $ 943 .0 .

S. E. Vessel Operat ion
Persona l  S e rv ic e s  ( $ 4 7 2 . 8 )

A recap o f  the persona l s e rv ic e s  a r e a ,  using known union c on t r a c t  s a l a r y  
i n c r e a s e s ,  i n d ic a t e s  t h a t  the o r i g i n a l  e s t ima te  should be ad jus ted  to the 
lower  f i g u r e  o f  $ 2 , 0 3 1 . 5 .  This r e s u l t s  in  a reduc t ion  o f  $472 .8  to  the 
o r i g i n a l  Supplemental r eques t .

S. E. Shore F a c i l i t i e s  ( $ 3 7 8 . 0 )
T rave l  $ 2 . 0
Con t rac tua l  ( $ 3 8 0 . 0 )

N ego t ia t i on s  with the Canadian government have r e su l t e d  in a t e n t a t i v e  
agreement p rov id ing  the m od i f i c a t i o n  to the P r ince Rupert customs o f f i c e  be 
accomplished by the Canadian government. M od i f i c a t i o n  cos ts  w i l l  then be 
p ro ra ted  between the D iv i s i on  o f  Marine T ran sp o r t a t i o n  and B r i t i s h  Columbia 
f e r r i e s  through a j o i n t  use agreement. Reduction ( $ 4 0 0 . 0 )  c o n t r a c tu a l .
Maintenance c o s t  f o r  the dod . ing  f a c i l i t y  have increased due to the age o f  
the f a c i l i t y ,  inc reased usage, and i n f l a t i o n  on r e p a i r  i tems and s e r v i c e s .  
Inc rease  $ 2 0 .0  c o n t r a c tu a l .
The l o c a t i o n  o f  the U. S. customs, Anchorage, and B r i t i s h  Columbia f e r r i e s ,  
V i c t o r i a ,  B r i t i s h  Columbia r e s u l t s  in a d d i t i o n a l  t r a v e l  and per diem cos ts  
when c oo rd in a t in g  the m od i f i c a t i o n s  requ i r ed  f o r  acceptab le  op e ra t io n .

S. W. Vesse ls
Persona l  Se rv ices  ( $ 9 2 . 3 )

A recap o f  the persona l  s e rv i c e s  a r e a ,  us ing known union c o n t r a c t  s a l a r y  
i n c r e a s e s ,  i n d ic a t e s  t h a t  the o r i g i n a l  e s t ima te  should be ad jus ted  to the 
lower f i g u r e  o f  $ 393 .9 .  This r e s u l t s  in a reduc t ion  o f  $92 .3  to  the 
o r i g i n a l  supplemental r eques t .
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