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ANirUAL AVERAGE:

CO1SSERICAL FISHING 145.6 MILLION
GUIDDK m HTTTING 30.4 MILLION
SPORT FISHING 17.9 AILLICIT
TRAPPING o FURS 6.4 MILLION

To perpetrate the animal3 and the econorJd.cs of oach industry, /e be-
lieve 3 boards with separate studies and consideration for each is the
only answer.

BOARD NO. 1
CGMMEHICAL FISHING BOARD

THREE LAYMEN
” ONE CANNERY hEPHBSENIT/S
TivO COMLERICAL FISHERMEN
ONE DIRECTOR OF OOLIIL.iIDAL FISHERY DEPT.

BOARD NO. 2
GALIE AND TRAPPING BOARD

THREE LAYteMN

7 LBKBE33 ONE TiiAIVER OF KNun..EDGE
THO PROFESSIONAL OUTHTTBL-S
ONE DIRECTOR OF GALE DEPT.

BOAIID NO.3
SPORT FISHING BOARD

THREE SPORT TTSiiEic.IEN
5 ulELBERS UTE CWLLERICAL SPOJT FISH OPEN-ITOR
ONEDTHiIECTOH OF SPORT FISHING DEPT.
(1) Governor appoints members of each, board which 21U31 borotifiod
by the Stato Senate and State llouno of Representatives.
(2) One mooting ayear Tor eaoh board hold in November.
(3) Logal cuunoelTor each board meeting availabla fromthe State
Attorney GePoral'a O ffice.

(4) Duo to unu3al circuuutances u Joint meeting can bo oallod by uuy

one Board to consider any problem rovelant to two Boards.



December 22, 1963

Thic ia the 3 board concept of the Dept, of Pish
and Garre.

The reasons for such legislation is many fold.

he believe that the present board is to cumbersome
a3 a group and consequently cannot consistently
dissolve all proposals and public testimony and staff

information to come up with the best answers poss-
ible.

.Further, we feel there 13 a waste of manpower
because the board has to have staff people ready to
question for days a time while they (the board)
are on other unrelated problems. 1hi3 problem will
get much worse as our natural resoursea come more
into play. The present board much of the time is
delinquent in its informations due to such a wide
range of consideration and a vast area to cover.
This 10 man board would be the same ii3 10 nmen gover-
ning fish and Gane in a 5 or 6 3tate area in the
south A3. This we think is not in good senoe.

Our commercial fish Is much to Important not to re-
ceive every consideration of management possible.
Tho came holds true for Dig and Small Gane along
with trapping. Equally Important is oport3 fish
which is fuut coming to State and National attnotion.
further, commercial . Isherman do not liko any sport
fish orientated people sitting on a commercial fish

board. Tho following is examples of manpower con-
siderations.

following flguros are from meeting Just concluded
in Anchorage.

10 man board - 21 duya 210 man day3
12 man from staff in attendance 252 man dayo
6 men from otaff in attendance

50/5 63 nman dayo

for one meeting 525 man dayo
Spring mooting eat. 40/» of abovo figure.
Total yearly man days for a poor
Job almost 300 nean daya.



The3board concept of o men on each board with the directors of each
divisions voting in case of ties a”so the commissioner along with
the vote of the directors vote could veto any action.

Zach board meets only once a year. All boards meet the same time.
3y splitting the present board actions could be considered much
faster. It would focus attention where attention is needed, fish
and Game are already split into 3 divisions.

The amount of time each board would use yearly “would be Q days or
less figuring 8 days the following would hold true.

12 staff members full time 96 man days
6 staff members half time 48 man days
18 board members 144 man days
man days

The big difference in time results mainly from a much better
utilization of everyones time and no sitting around. Cur renuefcble
resourses deserves the best considerations possible.

Commercial fish board

3 Comm, fTishermen Directorsof Commercial Pisherys
2 lay men breaking tie votes

1 biologist(Pish and Game)

Big and omall Game & Trapping Board

2 professional hunters Director of Game breaking
1 trapper of knowledge tie vote
2 lay men

1 biologist

Sport Pish Board

2 Commercial Sport fishermen
3 lay man Director Sprat fish
1 biologist breaking tie votos

Commissioner with tho voto of Director concerned could voto any
board action but would have to give reasons for veto.
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fLE4-T& /A

noor! for a code Ol 'Rbn.ico for we- -air ia- inrtwstry iwn horn

-emre t for many years. This s-t f ~uri linos is -i"t 'ioai.ftn'vt
tn nut: anyone out of business, it in (!n;j. ;norl to icoen tho-is L™
. business, IX e manner bltnt will promote bettor rclu-

'ions between guides ONlclients, rewluistretars and Jjui mm , uc-
o.. Jr.v; enforcement n,y c.]iﬁr, nfcrl.o aria federal, and guides .v '
1,

twee.. the yane°ni publics u.idos.
Tt i.; the rer.ponniu.ility <* ,.vBrl/ *wido to see ' B e
honor 1 refloe bed in ev ryGuiriiny op ration in tho Ct
of Alaska.

GUIDTTInN QCJ7. O' -TMCG

1. 1 will Full;/ cooperate with Gtato and Federal |/ildlii’e of°icinl
-n1will abide by and advise ;.y Client:; and Personal of all app-
licnulo connocvation wii .3 ne laws, statutes, regulations and will
wot condone there violation.

?. Ratos, accommodations and services will be clearly defined to

er0s. ncL.iv.  Clients unior to boo-:in;; and acceptance of deposit. 1
:n* n;t luisrenrosonl* rates, services, acconodatlLens nor olh - iso

..isload yr,ctivo Clients through fair.; or Fictitious advertis-

ing. | will Le willing and capable of uakinc Financial rosbitu-

-Aan to n Client For any breach of ¢ ntract by myself, owiu; to ;o
ult of tin Client.

7 will hone, tip ;.dvi I. iy Clio La of ;an< ropul'Li »n to . on
*ny abliity .and basel ,Upast or "o*mneos in luetLu,: ar man.l
Is cbuncos of encounter a; tt species '10 teai.ros in Leo t
m(.of *1. IfowlVoa, J will .m/’ no ia.iitcon” a: to fa :..w

«: 1 huhfc ir tho number of piece.- of Game to la collected.

t aill maintain and/or provide stoch, mechanical awuipment,
M f food supplies andfacili'it” of a wuali.ty "f'l condition o
-ovido services usual be or be» tor Lhm described in nmy ndver-
i: La;-, corresoonder.ee, verbal m-clarati ,u or contractual a”™x'cc—

PLlsee
r. I will maintain a nout, orderly s-uiitary camp at ruli >l

ill vrovido reasonably well en>*aTo>!, pelotab lo and bulanc*-'l

), ,i0alo Fur Clients end oeosonol in 'eeepi.ni: with tho condition
«p the hunt.
r,, T will not coat-’.art For a hunt, morn hunter.;, "t anyone Lime,

j, j arid ry hired guides can . epr to!.; Faci lltalic reudorin 3 uer
‘cos for. Those hired P'i IT, b j.r-operl- lico-ncd, well
e.o.,u in tho art of woolCiv;unhid, 'l.g ttrophie:;, cuedel. ,

mt aid , hobOGraphy, r ... e, ropiti ireperstion and cart ;

'V cilientis.
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ORIGINAL.



7. 1 will, while guiding a Client; take all precautions in the

event an animal 1s wounded. It in my duty and responsibility to

use everything at my disposal to bag any wounded animal while it
in danger of escaping or if In a serious emeryesc;/, human life

or well beiny is endangered. I ".-ill never fill“a Clients ynme

toy or boy limit,,

<3 T will, bar™inmn; unforseon conditions prope] propa.ro, accord-
.2 to  rescribed procedures all antlor: , horn: hides and capes to
,6 delivered to the taxidermist or to the Client at the conclu-
nion of the .hunt m a satisfactory and unspoiled condition. I will

endeavor to salvage all meats of trophies taken by my Client, in
accordance with existing Jmt;e lav;.

anc' m T
oxallL.

10. promote hunting and the taking of trophies by fair chasei
t ie pursuit of a trophy in a legal and sportsman].ike manner wi th-
out herding, driving or chasing of trophies enth the use oh nny
mechanically powered equipment.

112. 1 will practice sound wildlife conservation and endeavor to
create an awareness of conservational needs and practices during
my associations with the public.
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P.0O. Box 1616
Fairbanks, Alaska 99707

February 21, 1974

Mr. Joe McGill

Chairman, House Resources Committee
Alaska House of Representatives
Juneau, Alaska 99804

Dear Mr. McGill,

I am writing about House Bill 499» and a°4 relating to the boards of fisheries
and game, and providing for an effective date.

I am a full-time Alaskan guide and outfitter, and for over ten years have been
soley dependent upon professional hunting for iny livlihood. During this time | have
been quite active with, and attentive to, the actionE of tho Board of Fish and Game.
In fact, | have attended every Fish and Gane board meeting concerning game and guide
management eince 1967, when | was just finishing up nmy degree in wildlife management
from the University of Alaska prior to entering the outfitting business.

I feel very strongly that we need to split the functions of the existing Game
and FiBh board if we are ever to properly "manage" our fidfserioa resource and our
game resource. You are undoubtedly aware of the conflicts of interests t’at so often
arise at tho FiBh and Gamo board meetings. In such situations our resources are dant
aged just as badly us through blatant violations.

Today, more than ever before, Alaska needs resource leaders that will properly,
and consolontiounly look after our game resources. | think that such leadership has
boon lacking in the past, and will continue to lack in the future if we cannot estab-
lish a board whose primary function is manage of game, and another to look after our
fisheries resource.

1 urge you to support the House Bill 499» thank you for this chance to ex-
press my views.

Lynn M. Castle
Hood River, Alaska

"SPORTSMANSHIP and FAIR CHASE"



Jy name is William Waugaman. | have been a resident of Alaska for

the past thirty-four years and a big game guide since 19U7. 1 have guided

in practically every guide district of Alaska and have hunted on guided

hunts in many foreign countries.

I amin favor of House Bill 1j9? for many reasons of which | will

mention several of the most important::

1.

I have attended several of the Fish & Game board meetings
throughout the years and have observed: that the board has
much too much work than any non-paid board should be expected
to accomplish. In other word3 the work load of the board
should be considerably lessened.

The present board consists of eleven commercial fish members
and one game member.

I don't think commercial fish people should be making the
game regulations nor do | think that game people should be
making Fish regulations.

We have had very serious game problems in the interior for the
past five years a d todate the board nor the Fish ft Game Dept,
has done anything to change the trend. The problem being:
serious reductions in game population, no control of predators,

great increases in hunting pressure.

I think the hunters and guides of this state should be given the

opportunity to guide the destiny of their resource and | hope you legislators

see fit to give them a voice instead of a whisper.
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ranc nggj
Telephone 456-5005
?:gl%grr]]l?s Alaska

USIBELLI COAL MINE, 1ncC
270 ILLINOIS ST. '« FAIRBANKS, ALASKA 99701

February 11, 197U

Representative Joseph E. McGill
State House of Representatives
Juneau, Alaska 99801

Dear Joe:

I am writing in support of House Bill U99 which splits
the Geme department from commercial fish. You will recall that
I tried the same split when we served together as legislators.
At that time Hickle and his boys gave it the harpoon but was
never able to find out why.

The people in the interior need the two separated for we
know that the game department will never amount to anything as
long as the commercial lish are the dominating force.

At the present time the interior game population is at its
lowest in thirty year3. Brooks and his boys have made it impossible
to controll the predators so the game continues to get scarcer.

If things continue as they are going the game in many areas will
be without seed stock within a couple years.” Just about the time

Bill Egan is running for reelection.

Anything you can do on this Bill will be greatly appreciated.
Hope to see you in Juneau in a couple week,;.

As ever

\ *>>0"

William J. Waugaman
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DeSPAIN PLUMGBING SERV ICE
742 - ITTH STREET

FAIRBANKS, ALASKA P. 0. BOX I2SS
DIAI. 4418

SHEET METAL SHOP

ANCHOR MCNTAG FURNACES ** SALES - SERVICE e

February 21, 1974

INSTALLATION

Rep. .To mMcGill, Cl"irman
House Resources Comm.

Jun-vcu, Ak. 9?"°C1

Dear Mr. wmccirr,

I"m Glenn Do"pain. Thii is uy j/fth year in "T < . I™'m
a former member of the Poard of Fish and Game, Past president
of the Alaska Sportsmen®s Council and the Tanai.s Valley .Sports—
men®s Assn. I .n an avid sports fisherman and hunter.

1 f.vor H.B. 499. As a former member of the Board of F and G
i can testify that trying to keen up on all the commercial fish,
sports fish, hunting trapping and Guide regulations is too much
to expect of a citizen on a gratis basis.

“fin- gni.l , it has r.ov been Lepisl"ter to a gulue bo.-rd.

It has been my fin corivicti n since r.bout 1954 “Jen
tl > al is..— Dportsi ion"s Council mcl.- rn extensive study of t
piir department, that we should have two departmenstj a depart—
ment cf Commercial Fish arid a department of Cporto Fish and Game,
ihc .<Isslca Cportsmen®s Council attua.tec: to get. this concept
Into tic e-.-nstitill.

1i 1is the hang-up. ..ho is to manage 1it? 1 have

always maintained that the method of taking should determain
jurisdiction. Commerci; 1 and rubsirtanc fishing should bo
the responsibility of the Coi; lorci.al Board while 3norts fishing
and game the responsibility of the Game Board.

1 kkve seen the reluctance of commercial fishermen on the
board to listen to testimony and debfte n gar.c nrtiers and vice
a versa.

"ro ta'klr.e about maraging the fish and game in ;n

area 1/5 the size* of tte lower 43 stat c
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