


J U N E A U  A L A B K A

June 9, 1972

JV'asIm JStatc legislators

Mr. Keith Stell 
Route 2 , Box 777 
Juneau, Alaska 99c >1

Dear Keith:

Sometime ago you were good enough to write to me 
relative to House Bill 32, which I sponsored in 
conjunction with a number of other representatives. 
I am delighted to tel] you that this bill —  which 
authorises much-deserved longevity pay increases to 
long-time state employees stuck in Step P —  passed 
the House Wednesday by a very comfortable margin of 
36 to 3- The bill is now in the Senate and I am 
optimistic for passage.

Again, many thanks for your concern and support.

Sincerely,

U  > D
Mike Miller, Representative 
District Four (Juneau)



Mrs. Margaret Speer 
Douglas, Alaska

Dear Mrs. Speer:

Sometime ago you were good enough to write to me 
relative to House Bill 32, which I sponsored in 
conjunction with a number of other representatives. 
I am delighted to te.1 you that this bill —  which 
authorises much-deserved longevity pay increases to 
long-time state employees stuck in Step F —  passed 
the House Wednesday by a very comfortable margin of 
36 to 3. The bill Is now in the Senate and I am 
optimistic for passage.

Again, many thanks for your concern and support.

Sineerely ,

V.
ike Miller, Representative 
District Four (Juneau)
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J U N E A U  A L A S K A June 9, 1972

Mr. Boyd A. Karrer 
209 N. Franklin Street 
Apt. //2
Juneau, Alaska 99301 

Dear Boyd:
Sometime ago you were pood enough to write to me 
relative to House Bill 32, which I sponsored in 
conjunction with a number of other representatives. 
I am delighted to tel" you that this bill -- which 
authorizes much-deserved longevity pay increases to 
long-time state employees stuck in Step F —  passed 
the House Wednesday by a very comfortable margin of 
3(. to 3. The bill is now In the Senate and I am 
o p 11m13tic for \ > a s ca ge.

Again, many thanks for your concern and support.

Sincerely,
\

"V
Mike Miller, Representative 
District Four (Juneau)



Glasha jita t t  ^legislature

J U N E A U  A L A S K A  _  ^Jure 9, 1972

Ms. Ruth M. Cryan 
R.R. b y Box 4545-15 
Juneau, Alaska 99801

Dear Ms. Cry an:

Sometime ago you were good enough to write to me 
relative to House Bill 32, which 1 sponsored in 
conjunction with a number of other representatives. 
J. am delighted to toll you that this bill —  which 
authorizes much-deserved longevity pay increases to 
long-time state employees stuck in Step F -- passed 
the ilouse Wednesday by a very comfortable margin of 
36 to 3- 'i’iie bill is now in the Senate and I am 
optimistic for passage.

Again, many thanks for your concern and support.

{Sincerely. „\ 1 \ \ /\ s**

S.

s. ''X..
Mike Miller,' Representative 
District Four (Juneau)



Mr. Ward Lamb 
331 Gastineau //I 
Juneau, Alaska 99801
Dear Mr. Lamb:

Sometime ago you were good enough to write- to me 
relative to House Bill 32, which I sponsored in 
conjunction with a number of other representatives. 
I am delighted to tell you that this bill -- which 
authorizes much-deserved longevity pay Increases to 
long-time state employees stuck in Step F -- passed 
the House Wednesday by a very comfortable margin of 
36 to 3 . The bill is now in the Senate and I am 
o p t i mi s t i c f o r p as s a go.

Again, many thanks for your concern, and support.

^incerely, ,>

D . V C J M
Mike Miller, Representative 
District Four (Juneau)

\



r—  02-002
ormerly SA-2 S T A T E  O F  A L A S K A

Inter-Department Route Slip

TO:
D F .P T .r _______________________________ t > _____

A T T N . :  .̂,3 .1. f j .it.—-  M-  A y . , — ,

f ; Approval 
! ] Signature
0  Comment
! 1 Contact Me 1 J
j I*n pare Reply 
r i  For Your File

0  Note & Return 
! 1 Initial A' lieturri 
0  Return As Requested 
0  Return For Approval 
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The Legislature of the State of Alaska 
FISCAL NOTE 

Second Session •• Seventh State Legislature

I . REQUEST
Bill Identification:____ hb- 3 2_________________________________
T i t l e  :  St~1i:o Em ployee P ay In c re m e n ts ____________________________________
Requested by : Legislative Finance Date : 1/11/72
Return Date Requested': 1/21/72   ~
Agency: Budget and Management___________Program:________________

II. FISCAL DETAIL
Budget Request Unit(s) Affected: _______
A. EXPENDITURES: (Thousands of dollars)

OBJECT FY 72 FY 73 FY 7*1 FY 75 PY 76 FY 77
100 PERSONAL SERVICES A 23.2 486. 7 559.7 643.7 740.2

kcc

200 TRAVEL
300 CONTRACTUAL
A 00 COMMODITIES
500 EOUIPMENT
600 LAUD £< STRUCTURES ..... '"1..................... “
700 GRANTS, CLAIMS, ETC.

TOTAL 423.2 486.7 559.7 643.7 740.2 851.2

B. F U N D I N G: (Thousands of dollars)

GENERAL FUND 338.6 389.4 447.8 515.0 592.2 651.0
FEDERAL FUNDS 84.6 _ 97.3 1 11 128.7 148.0 200.2
OTHER

C .  P O S I T I O N S : - 0 -

PERMANENT/TEMPORARY / / / ... / / /
MAN MONTHS ( P . / T . ) _....Z L ’ / / ........ . . . r  ... /

III. ANALYSIS (S e e  Fiscal Note Preparation Instructions, Section III)

IV. ATTACHMENTS

Memorandum -  R. W. F r e e r  f r o m  M. R.  C h a rn e y  - /J a n u a r y  2 2 ,  1971

V. D A T E : January 25 . 1972______

Original: Legislative Finance
cc: Budget and Management

Prime Sponsor (First Legislator Named)



FROM: if n rt,  , , j vr  . ! . r  , GUBJF.CT: D S U S e  C l 1 ! o 2 ,lit <«t t'.-/ * L j I m LV/» , .• ■ f.
Division cv l * ' w t  ft nt rcy l i i o ^ u s  lo r  Longevity
Departent o f  A-‘Ministration • 5Cate *0t nCQ

ESTIMATED COSTS. ' $

The ccr.t irolinations o f  Mil 32 (Section* 3j .'2/.<VoO. PAY INCREMENTS FOR 
LONGEVITY IN STATE SERVICE) are as follows:

- TOTAL ESTIMATED COSTS , n . , r ,  .----------------------------------------

Current Proposed Salary
Fiscal Year Sal an' Schedule Schedule (Annual Salary Sur

FY 1971-72. $395,COO $423,200
H' 1972-73 454,000 485,700
FY 1973-74 523,003 559.700
FY 1974-75 601,500 643,700
FY 1975-75 ’ 691,700 740,200

n t , - ̂  *»
•EKERAl. FUND DCn'J I DEMENTS 0 00.4

F/ 1971-72 $316,400 $338,600
FY 1972-73 - ~ - 353,800 309,400
FY 1973-74 418,400 447,COO
FY 1974-75 481 ,200 515,000
FY 1975-76 553,400 592,200

ANALYTICAL PROCEDURES

1. The tot?.! number o f  state envfloyeas at Step "F" in Dacnnber 1970 was
determined hr.secl upon information received front the Division o f  Personnel.

2. The total number o f  "F" step employees in each salary schedule v/r.s deter­
mined. This v:as accomplished by proratino the lumber o f  "F" positions to 
each salary schedule bused upon the actual FY 1970 d istribution  o f  total 
positions in each salary schedule. This procedure was necessary since 
the actual data is not presently available.

3. The total current cost for "F" step employee:, was computed.

4. The annual rate o f  increase in the number o f  employees ?t  "F" step was
determined. The information soiree drawn upon has only been available 
since July 1970, so a conservative estimate o f  157, annual increase was 
used rather than the 19.23 increase indicated by the past s ix  months.

5. The FY 1971-72 projected total cost for "F" step employees was computed
(Current cost plus 15b annual increase).



6. The total estimated cost o f  the 3.7DS 1 ors'cicty increment was computed 
based upon the present salary schedule, i t  was estimated by the Division 
o f  Personnel that G0« o f  "F" step employees would qualify  for the incre ­
ment in FY 1971-72.

7. The total estimated cost o f  the increment was also computed based upon 
t!ie salary schedule proposed by the Annual Salary Survey.

8. General Fund requirements were computed at C0% o f  the total estimated cost.

It  should be noted that this analysis is limited to cost Implications only.
There are personnel and salary schedule implications that should be considered.
Among these are:

1. V.'hat are the implications in regards to the integrated salary schedule 
concept?

2. What are the implications fo** employees who began service in an advanced 
step?

3. What are the implications in relation to promotional p o l icy ,  procedure, 
and cost?

For these and other reasons, i t  is suggested that an analysis o f  the personnel
and salary schedule implications be conducted by the Division o f  Personnel.



THE FOLLOWING DOCUMENT(S) MAY NOT FILM 
LEGIBLY BECAUSE OF POOR QUALITY OF THE 
ORIGINAL.
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STL!5 4 : Annual r? to  of in c re a se  'ior "i*

LfTE

:c? u-'pleyecc 

,!F" S'!!'0 TOTAL

July f 3 70 1,031
Oeav.r.V:T  i5 70 1 0 7 !
Six it r.Ui Increase < -j m

Projec t'.’:d tce l vc •. ruth increase -  19.2b

COiiS'VVCt’C "t ve estiv'i •vta -  15b
(Hg« r  i  w .  * \Sk \  • Re i r. i. i vely short period o f tiiee

STEP 5: Projected costs "F" step FY 1971-72

Present cost at Slop "F" 
12b benefits 
Total presen t cost

Projected 15b increase in 
"F" step employees 
FY 1971-72

$16,377,072
1^05.228

$18,34^00

$ 2,751,300 

TOTAL COST "F" STEP FY 1971-72

P resent  
Sal ore Schedule

$21.093,600

Proposed 
Sal art' Schedule

$22,570,200

STEPS 6 I 7: Total Estimated costs o f  3.7055 longevity increrant

Cost o f  3.7055 increment'for alj[ "F" step 
Oi:pl oyecs 1371-72 

Less estimated 5Cb in e lig ib le  1971-72 
TOTAL LOT I FATED COST 3.750 increment 1271-72

PROJECTED INCREASED COSTS FOR FUTURE YEARS 
(P 100 annual increase in nu.-"V c f  employees 
e l ig ib le  for  3.75b increment) ,

S'

FY 1072-73 
FY 1973-74 
FY 1974-75 
FY 1975-76

Present 
Salary Schedule

$ 791 ,000 
(395,500}

$ 355,500

$454,800 
023,000 
601 ,500
691,700

Proposed 
Salary Schec.jlc

$ £-16,430 
(423,200)

$ 4237200

$4CC,7CO
559.700
643.700 
740,200



J i ' / K ' S ' u  A a - tZ ifU L ^ 5 %  _ l o ^ n o c i o

/  
C A -'i'-y .c -

w

. & % .  . .  Z t Z r 0 r - o

% 0 /o  f f j S a c o

f Z * A * + J u • i t /L f i t * s o

/fyu'£>/ /if/ti'Sto ft'/<;/#s/Cr;L  7 ? 0 %
7 on

.......................................   _. - f O T A u  GEllECS.L  ( % / /D  P tt lU O M . . . S W i a ' J  $DJ S flO/ 0 0 0



Pouch V,
State Capitol Bldg. 
Juneau, Alaska 9980 
March 11, 1971

Mr. Keith Stell 
Route 2, Box 777 
Juneau, Alaska 99801

Dear Keith:

Thanks so very much for your letter of March 9th and 
especially thank you for your support of House Bill 32.

Both the quality and quantity of your letters of Feb­
ruary 23rd are superb and I am hopeful they will have a 
positive effect relative to the passage of this bill.

Again, many, many thanks and best personal regards.

Sincerely,

Mike Miller, Representative 
District Four, (Juneau)

I f . .  •

4 W' v:.,
■Ay-.,

■ - ; £ :: -  
 ______



March 9, 1971

Representative Mike Miller 
Pouch Y
State Capitol Building 
Juneau, Alaska 99801

Dear Mike,

Thank you for your introduction of House Bill No. 32. I ap­

preciate the effort and thought and consideration you have given 

this bill.

I have sent personal letters to several Senators and Represent­

atives with carbons to you concerning the bill for whatever good it 

will do. At any rate, I took the opportunity to put in my two cents 

as a State employee and I again thank you for your interest.

Sincerely

Keith Stell



February 23, 1971

Senator Butrovich 
Pouch Y
State Capitol Building 
Juneau, Alaska 99801
Dear Senator Butrovich;

This letter to you is for the express purpose of encouraging 
you to place your legislative support in favor of House Bill No.
32 which is "An act relating to pay increments for State employees 
and providing for an effective date", introduced by Representative 
Mike Miller.

It is my personal feeling that recognition should be given to 
long term faithful employees of the State of Alaska. I believe 
that the employees receipt of this recognition in the form of the 
pay increment au set forth by Representative Miller would provide 
a positive impetus for their continued growth and development as 
State employees in Alaska.

I am certain that we have some so called "dead wood" employees 
who have reached the F Step but I feel that by large the employees 
who are with us after six years are the dedicated, knowledgeable 
and experienced, employees and they should be given recognition at 
least every two yours for that fact. As for the "dead wood", if 
the bill becomes law we can say ti them, "Say mister, how about get 
ting to work and earning that two year increment that the State Leg 
islature has thoughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it's dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fifteen years of service that they have with the State. 
To do otherwise is to almost forget about these employees and say 
to them that "you may go ahead and work but we are going to take 
it for granted that you will be here the remaining fourteen years."

Sincerely,

Keith Stoll
cc; Representative Mike M ’.ller



February 23, 1971

' V ; ' ...'; ' , ;; ' I  - i  : ■ t ■
'&«* f ■ v-'f r,v ' v '■ k- !>)■■

Senator Koaloaky j . .... .
Pouch Y W  ■ N *  r'i ■State Capitol Building , -r ' ■ t-\r *.,V
Juneau, Alaska 99801
Dear Senator Koslosky:

This letter to you is for the express purpose of encouraging 
you to place your legislative support in favor of House Bill No.
32 which is "An act relating to pay increments for State employees 
and providing for an effective date", introduced by Representative 
Mike Miller.

It is my personal feeling that recognition should be given to 
long term faithful employees of the State of Alaska. I believe 
that the employees receipt of this recognition in the form of the 
pay increment as set forth by Representative* Miller would provide 
a positive impetus for their continued growth and development as 
State employees in Alaska.

I am certain that we have some so called "dead wood" employees 
who have reached the F Step but I feel that by large the employees 
who are with us after six years are the dedicated, knowledgeable 
and experienced employees and they should be given recognition at 
least every two years for that fact. As for the "dead wood", if 
tiie bill becomes law we can say to them, "Say mister, how about get 
ting to work and earning that two year increment that the State Leg 
isla'cure has thoughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it’s dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fifteen years of service that they have with the State. 
To do otherwise is to almost forget about these employees and say 
to them that "you may go ahead and work but we are going to take 
it for granted that you will bo here the remaining fourteen years."

Sincerely,

Keith Stell
ccs Representative Miko Miller



February 23, 1971

Senator Lewis 
Pouch Y
State Capitol Building 
Juneau, Alaska 99801
Dear Senator Lewis:

This letter to you is for the express purpose of encouraging 
you to place your legislative support in favor of House Bill No.
32 which is "An act relating to pay increments for State employees 
and providing for an affective date", introduced by Representative 
Mike Miller.

It is my personal feeling that recognition should be given to 
long term faithful employees of the State of Alaska. I believe 
that the employees receipt of this recognition in the form of the 
pay increment as set forth by Representative Miller would provide 
a positive impetus for their continued growth and development as 
State employees in /laska.

I am certain that we have some so called "dead wood" employees 
who have reached the F Step but I feel that by large the employees 
who are with us after six years are the dedicated, knowledgeable 
and experienced employees and they should be given recognition at 
least every two years for that fact. As for the "dead wood", if 
the bill becomes law we can say to them, "Say mister, how about get­
ting to work and earning that two year increment that the State Leg­
islature has thoughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it's dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fifteen years of service that they have with the State. 
To do otherwise is to almost forget about these employees and say 
to them that "you may go ahead and work but we are going to take 
it for granted that you will be here the remaining fourteen years."

Sincerely,

Keith Stell
cc: Representative Mike Miller



February 23, 1971

Senator Palmer v
Pouch Y
State Capitol Building 
Juneau, Alaska 99801

•.f. Dear Senator Palmer:
1 • . . . . .  - ,

This letter to you is for the express purpose of encouraging 
you to place your legislative support in favor of House Bill No,
32 which is "An act relating to pay increments for State employees 
and providing for an effective date", introduced by Representative 
Nike Miller.

It is my personal feeling that recognition should be given to 
long term faithful employees of the State of Alaska, I believe 
that the employees receipt of this recognition in the form of the 
pay increment as set forth by Representative Miller would provide 
a positive impetus for their continued growth and development as 
State employees in Alaska.

I am certain that we have some so called "dead wood" employees 
who have reached the F Step but I feel that by large the employees 
who are with U3 after six years are the dedicated, knowledgeable 
and experienced employees and they should be given recognition at 
least every two years for that fact. As for the "dead wood', if 
the bill becomes law we can say to them, "Say mister, how aboit get 
ting to work and earning that two year increment that the State Leg 
islature has thoughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it's dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fifteen years of service that they have with the State. 
To do otherwise is to almost forget about these employees and say 
to them that "you may go ahead and work but we are going to take 
it for granted that you will be here the remaining fourteen years."

Sincerely,

Keith Stall
cc: Representative Mike Miller
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Senator Rettig . 'Aa v
Pouch y ,>|.n -4' '.'a, ‘a/.'/' a ' (lih ‘'"'All­state Capitol Building 
Juneau, Alaska 99801

/  . '••• .• V i ' /T -  • ' V;- ’’ *» ■* ’ J-V

Dear Senator Rettig: :r<
. ,  ■ *• ’A , ; ' ,  . V  •' • ' W ^ t . ->Thia letter to you is for the express purpose of encouraging *

you to place youre legislative support in favor of House Bill Mo.
32 which is "An act relating to pay increments for State employees 
and providing for an effective date", introduced by Representative 
Mike Miller.

It is my personal feeling that recognition should be given to 
long term faithful employees of the State of Alaska. I believe 
that the employees receipt of this recognition in the forms of the 
pay increment as set forth by Representative Miller would provide 
a positive impetus for their continue growth and development as 
State employees in Alaska.

' ' V"I am certain that we have some so called "dead wood" employees
who have reached the F Step but I feel that by large the employees
who are with us after six years are the dedicated, knowledgeable 
and experienced employees and they should be given recognition at 
least every two years for that fact. As for the "dead wood", if- 
the bill becomes law we can say to them, "Say mister, how about get 
ting to work and earning that two year increment that the State Leg 
islature has thoughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it's dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fiteen years of service that they have with the State. 
To do otherwise is to almost forget about these employees and say 
to them that "you may go ahead and work but we are going to take 
it for granted that you will be here the remaining fourteen years."

Sincerely,

February 23, 1971

Keith Stell
cc! Representative Mike Millar
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February 23, 1971 '

% * ’ > ■■ «>'
Senator Hensley 
Ppuoij Y ^
State Capitol Building 
Juneau, Alaska 99801
Dear Senator Hensley:

This letter to you is for the express purpose of encouraging 
you to place your legislative support in favor of House Bill No.
32 which is "An act relating to pay increments for State employees 
and providing for an effective date", introduced by Representative 
Hike Miller.

It i3 ray personal feeling that recognition should be given to 
long terra faithful employees of the State of Alaska. I believe 
that the employees receipt of this recognition in the form of tbs 
pay increment as set forth by Representative Miller would provide 
a positive impetus for their continued growth and development as 
State employees in Alaska.

I am certain that we have some so called "dead wood" employees 
who have reached the F Step but I feel that by large the employees 
who are with us after six years are the dedicated, knowledgeable 
and experienced employees and they should be given recognition at 
least every two years for that fact. As for the "dead wood", if 
the bill becomes law we can say to them, "Say mister, how about: get­
ting to work and earning that two year increment that the State Leg­
islature has thoughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it's dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fifteen years of service that they have with the State. 
To do otherwise is to almost forget about these employees and say 
to them that "you may go ahead and work but we are going to take 
it for granted that you will be here the remaining fourteen years."

Sinceroly,

Keith Stell
cc? Representative Mike Miller



February 23, 1971

Senator Ray
Pouch Y f > -
State Capitol Building 
Juneau, Alaska 99801
Dear Senator Ray:

This letter to you is for the express purpose of encouraging 
you to place your legislative support in favor of House Bill No.
32 which is "An act relating to pay increments for State amployees 
and providing for an effective date", introduced by Representative 
Mike Miller.

It is iny personal feeling that recognition should be given to 
long term faithful employees of the State of Alaska, I believe 
that the employees receipt of the recognition in the form of the 
pay increment as sat forth by Representative Miller would provide 
a positive impetus for their continued growth and development as 
State employees in Alaska.

I am certain that we have some so called "dead wood" employees 
who have reached the F Step but I feel that by large the employees 
who are w*.th ua after six years are the dedicated, knowledgeable 
and experienced employees and they should be given recognition at 
least every two years for that fact. As for the "dead wood", if 
the bill becomes law we can say to them, "Say mis* r, how about get 
ting to work and earning that two year increment that the State Leg 
iolature has thoughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it's dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fifteen years of serviae that they havo with the State. 
To do otherwise is to almost forget about these employees and say 
to them that "you may go ahead and work but we are going to take 
it for granted that you will be here the remaining fourteen years."

Sincerely,

Keith Stell
cct Representative Mike Miller



Senator Thomas 
Pouch Y
State Capitol Building 
Juneau, Alaska 99801
Dear Senator Thomas:

This letter to you is for the express purpose of encouraging 
you to place your legislative support ;.n favor of House Bill No*
32 whiah is "An act relating to pay Increments for State employees 
and providing for an effective date", introduced by Representative 
Mike Miller.

It is my personal feeling that recognition should be given to 
long term faithful employees of the State of Alaska. I believe 
that the employees receipt of the recognition in the form of the 
pay increment as set forth by Representative Miller would provide 
a positive impetus for their continued growth and development as 
State employees in Alaska.

I am certain that we have some so called "dead wood" employees 
who have reached the F Step but I feel that by large the employees 
who are with us after six years are the dedicated, knowledgeable 
and experienced employees and they should be given recognition at 
least every two years for that fact. As for the ’dead wood", if 
the bill becomes law we can say to them, "Say mister, how about get 
ting to work and earning that two year increment that the State Leg 
islature has thoughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it'3 dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fifteen years of service that they have with the State. 
To do otherwise is to almost forget about these employees and say 
to them that "you may go ahead and work but we are going to take 
it for granted that you will be here the remaining fourteen years."

Sincerely,

Keith Stell
acs Representative Mike Miller

March 8, 1971

i



March 8, 1971

■i

Senator Groh 
Pouch Y
State Capitol Building 
Juneau, Alaska 99801
Dear Senator Groh:
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This letter to you is for the express purpose of encouraging 
you to place ycur legislative support in favor of Fouse Bill No.
32 which is "An act relating zo pay,increments for State employees 
and providing for an effective date", introduced by Representative 
Mike Miller.

It is my personal feeling that recognition snuuld be given to 
long term faithful employees of the State of Alaska. I believe 
that the employees receipt of the recognition in the form of the
pay increment as set forth by Representative Miller would provide 
a positive impetus for their continued growth and development as 
State employees in Alaska.

I am certain that we have some so called "dead wood" employees 
who have reached the F Step but I feel that by large the employees 
who are with us after six years are the dedicated, knowledgeable 
and experienced employees and they should be given recognition at 
least every two years for that fact. As for the "dead wood", if 
the bill becomes law we can say to them, "Say mister, how about get­
ting to work and earning that two year increment that the State Leg­
islature has thoughtfully provided you."

I bolieve that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it's dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fifteen years of service that they have with the State. 
To do otherwise is to almost forget about these employees and say 
to them that "you may go ahead and work bur we are going to take 
it for granted that you will be here the remaining fourteen years."

Sincerely,

Keith Stell
cc: Representative Mike Miller



March 8, 1971
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This latter to you is for the express purpose of encouraging 
you to place your legislative support in favor of House Bill No.
32 which is "An act relating to pay increments for State employees 
and providing for an effective date", introduced by Representative 
Mike Miller.

It is ray personal feeling that recognition should be given to 
long term faithful employees of the State of Alaska. I believe 
that the employees receipt of the recognition in the form of the 
pay increment as set forth by Representative Miller would provide 
a positive impetus for their continued growth and development as 
State employees in Alaska.

I am certain that we have some so called "dead wood’ employees 
who have reached the F Step but I feel that by large the employees 
who are with us after six years are the dedicated, knowledgeable 
and experienced employees and they should be giver recognition at 
least every two years for that fact. As for the rdead wood", if 
the bill becomes law we can say to them, "Say mister, how about get­
ting to work and earning that two year increment that the State Leg­
islature has th ughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it’s dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fifteen years of service that they have with the State. 
To do otherwise is to almost forget about these employees ar.d say 
to them that "you may go ahead and work but we are going to take 
it for granted that you will be here the remaining fourteen years."

Sincerely,

Keith Stell
cc: Representative Mike Miller

Senator Merdes 
Pouch Y
State Capitol Building 
Juneau, Alaska 99801

' .y • * .*■ v

Dear Senator Merdes;



March 8, 1971

Representative Holeman 
Pouch Y
State Capitol Building 
Juneau, Alaska 99801
Dear Representative Holeman:

This letter to you is for the express purpose of encouraging 
you to place your legislative support in favor of House Bill No.
32 which is "An act relating to pay increments for State employees 
and providing for an effective date", introduced by Representative 
Mike Miller.

It is my pexsonal feeling that recognition should be given to 
long term faithful employees of the State of Alaska. I believe 
that the employees receipt of the recognition in the form of the
pay increment as set forth by Representative Millar would provide 
a positive impetus for their continued growth and development as 
State employees in Alaska.

I am certain that we have some 30 called "dead wood" employees 
who have reached the F Step but I feel that by large the employees 
who are with us after six years are the dedicated, knowledgeable 
and experienced employees and they should be given recognition at 
least every two years for that fact. As for the "dead wood", if 
the bill becomes law we can say to them, "Say mister, how about get 
ting to work and earning that two year increment that the State Leg 
islature has thoughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it's dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fifteen years of service that they have with the State. 
To do otherwise is to almost forget about these employees and say 
to them that "you may go ahead and work but we are going to take 
it for granted that you will be here the remaining fourteen years."

J Sincerely,

Keith Stell
cc: Representative Mike Miller



Dear Representative Dagnant
.• .• .-in . • \ _ ‘ •• •' /. : <

This letter to you is for the express purpose of encouraging ^.... 
you to place your legislative support in favor of House Bill No.
32 which is "An act x*elating to pay increments for State emplo/ees 
and providing for an effective date", introduced by Representative 
Mike Miller.

It is my personal feeling that recognition should be given to 
long term faithful employees of the State of Alaska. I believe 
that the employees receipt of the recognition in the form of the 
pay increment as set forth by Representative Miller would provide 
a positive impetus for their continued growth and development as 
State employees in Alaska.

I am certain that we have some so called "dead wood" employees 
who have reached the F Step but I feel that by large the employees 
who are with us after six years are the dedicated, knowledgeable 
and experienced employees and they should be given recognition at 

;f least avery two years for that fact. As for the "dead wood", if
the bill becomes law v/e can say to them, "Say mister, how about get­
ting to work and earning that two year increment that the State Leg­
islature has thoughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it's dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fifteen years of service that they have with the State. 
To do otherwise i3 to almost forget about these employees and say 
to them that "you may go ahead and work but we are going to take 
it for granted that you will be here the remaining fourteen years."

Sincerely,

Keith Stell
cc: Representative Mike Miller



March 9, 1971

Representative Detman 
Pouch Y
State Capitol Building 
Juneau, Alaska 99801 ^

'W-.' '■«. s>; • X /. ... , '• v •* .S-'t'W-.’ . ■yi'h.: ’ V '' - ' ■ . r' *»’ - v • v , • ■ .
Dear Representative Detmanx

This letter to you is for the express purpose of e couraging 
you to place your legislative support in favor of House Bill No.
32 which is "An act relating to pay increments for State employees 
and providing for an effective date", introduced by Representative 
Mike Miller.

It is my personal feeling that recognition should be given to 
long terra faithful employees of the State of Alaska. I believe 
that the employees receipt of the recognition in the form of the 
pay increment as set forth by Representative Miller would provide 
a positive impetus for their continued growth and development as 
State employees in Alaska.

- am certain that we have some so called "dead wood" employees 
who have reached the F Step but I feel that by large the employees 
who are with us after six years are the dedicated, knowledgeable 
an<_ experienced employees and they should be given recognition at 
least every two years for that fact. As for the "dead wood", if 
the bill becomes law we can say to them. "Say mister, how about get 
ting to work and earning that two year increment that the State Leg 
islature has thoughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it's dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fifteen years of service that they have with the State. 
To do otherwise is to almost forget about these employees and say 
to them that "you may go ahead and work but v. a are going to take 
it for granted that you will bo here the remaining fourteen years."

Sincerely,

Keith Stoll
cc• Representative Mike Miller



March .9, -19‘71

Representative Warwick 
Pouch t
State Capitol Building 
Jvmeauf;:;j|̂ |̂kav 99801
Dear Representative Warwick:

Thia latter to you is for the express purpose of encouraging 
you to place your legislative support, in favor of House Bill No,
32 which is "An act relating to pay increments for State employees 
and providing for an effective date", introduced by Representative 
Mike Miller.

It is my personal feeling that recognition should be given to 
long term faithful employees of the State of Alaska. I believe 
that the employees receipt of the recognition in the form of the 
pay increment as set forth by Representative Miller would provide 
a positive impetus for their continued growth and development as 
State employees in Alaska.

I am certain that ŵ ; have some so called "dead wood" employees 
who have reached the F Step but I feel that by large the employees 
who are with us after six years are the dedicated, knowladgeable 
and experienced employees and they should be given recognition at 
least every two years for that faat. As for the "dead wood", if 
the bill becomes law we can say to them, "Say mister, how about get­
ting to work and earning that two year increment that the State Leg­
islature has thoughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it’s dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fifteen years of service that they have with the State. 
To do otherwise is to almost forget about these employees and sav 
to them that "you may go ahead and work but we are going to take 
it for granted that you will be here the remaining fourteen years."

Sincerely

Keith Stoll
cc: Representative Mike Miller



March 9, 1971

Representative Wright
Pouch Y ;. ;•<■ ..
State Capitol Building ' 1
Juneau, Alaska 99801
Dear Representative Wright:

This letter to you is for the express purpose of encouraging 
you to place your legislative support in favor of Rouse Bill No.
32 which is “An act relating to pay increments for State employees 
and providing for an effective date'', introduced by Representative 
Mike Miller.

It is my personal feeling that recognition should, be given to 
long terra faithful employees of the State of Alaska. I believe 
that the employees receipt of the recognition in the form of the 
pay increment as set forth by Representative Miller would provide 
a positive impetus for their continued growth and development as 
State employees in Alaska.

I am certain that we have some so called "dead wood" employees 
who have reached the F Step but I feel that by large the employees 
who are with us after six years are the dedicated, knowledgeable 
and experienced employees- and they should be given recognition at 
least every two years for that fact. As for the "dead wood", if 
the bill becomes law we can say to them, "Say mister, how about get 
ting to work and earning that two year increment that the State Leg 
islature has thoughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it's dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fifteen years of service that they have with the State. 
To do otherwise is to almost forget about these employees and say 
to them that "you may go ahead and work but we are going to take 
it for granted that you will be here the remaining fourteen years."

Sincerely

Keith Stell
cc: Representative Mike Millar



March 9, 1971

Representative Fink 
Pouch Y
.State Capitol Building 
Juneau, Alaska 99801
Dear Representative Fink:

This letter to you is for the express purpose of encouraging 
you to place your legislative support in favor of House Bill No.
32 which is "An act relating to pay increments for State employees 
a;.d providing for an effective date", introduced by Representative 
Mike Miller.

It is my personal feeling that recognition should be given to 
long term faithful employees of the State of Alaska. I believe 
that the employees receipt of the recognition in the form of the 
pay increment as sot forth by Representative Miller would provide 
a positive impetus for their continued growth and development as 
State employees in Alaska.

I am certain that wa have some so called "dead wood" employees 
who have reached the F Step but I feel that by large the employ ees 
who are with us after six years are the dedicated, knowledgeable 
and experienced employees and they should be given recognition at 
least every two years for that fact. As for the "dead wood", if 
\3\e bill becomes law we can say to them, "Say mister, how about get 
ting to work and earning that two year increment that the State Leg 
islature has thoughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should pr<~.xde it's dedicated em­
ployees with goals and recognition to strive for in the remaining 
fourteen or fifteen years of service that they have with the State. 
To do otherwise is to almost forget about these employees and say 
to them that "you may go ahead and work but we are going to take 
it for granted that you will be here the remaining fourteen years.”

Sincerely,

Keith Stcll
cc: Representative Mike Miller



;■&« March 9, 1971\r-

.; fi' • .' " ' *;•'fi;" ■ 41 - ̂f < :yvy:s- : ' 7‘ ■ ':V-:V’•',‘|;'V:'-V/’• - i ''V V •' -7,  ̂•Representative Haugen 
Pouch Y .;77’.; ̂ >
State Capitol Building 
Juneau, Alaska 99801

y.’Hx<Dear Representative Haugen:
This letter to you is for the express purpose of encouraging 

you to place your legislative support in favor of House Bill No, ■
32 which is "An act relating to pay increments for State employees 
and providing for an effective date", introduced by Representative 
Mike Miller.

It is my personal feeling that recognition should be given to 
long term faithful employees of the State of Alaska. I believe 
that the employees receipt of the recognition in the form of the 
pay increment as set forth by Representative Miller would provide 
a positive impetus for their continued growth and development as 
State employees in Alaska.

I am certain that we have some so called "dead wood” employees 
who have reached the F Step but I feel that by large the employees 
who are with us after six years are the dedicated, knowledgeable 
and experienced employees and they should be given recognition at 
least every two years for that fact. As for the "dead wood", if 
the bill becomcsu law we can say to them, "Say mister, how about get 
ting to work anc earning that two year increment that the State Leg 
islature has thoughtfully provided you."

I believe that the psychology of this bill is sound and I be­
lieve that the State of Alaska should provide it's dedicated em­
ployees with goals and re cognition to strive for in the remaining 
fourteen or fifteen years of service that they have with the State. 
To do otherwise is to almost forget about these employees and say 
to them that "you may go ahead and work but we are going to take 
it for granted that you will be here the remaining fourteen years."

Sincerely,

Keith Stell
c c j  Representative Mike Miller



Pouch V,
State Capitol 
Juneau, Alaska11

Mrs. Margaret Speer 
Douglas, Alaska

Dear Mrs. Speer:

Your letter of March 1st Is much appreciated aE is your 
support for House Bill 32.

As I am sure you know, I am really an±£bus to see passage 
of this legislation and it will continue to receive my 
wholehearted support.

Sincerely,

Mike Miller, Representative 
District Four, (Juneau)



Douglas, Alaska 
March 1, 1971

The Honorable Mike Miller 
Alaska State Represenative 
State Affairs Committeeman 
Pouch "Y"
State Capitol Building 
Juneau, Alaska 99801

Dear Sir:

I refer to House Bill No. 32 which proposes a 3.75% increase in pay for 
those state employees who are in Step P. This increase to be effective 
every two years.

This plan represents an increase of but 1.87*3% a year!

The adopted slogan of the Alaska State Employees is, "Merit must be the 
only Measure".

There cannot be any doubt that those employees "frozen" in Step F are in 
Step F due to the fact that they actually practiced this slogan, "Merit". 
Their daily performance is constantly "Measured" with integrity and 
diligence.

Recognition of MERIT please!

I cannot interpert Mr. Henri's statement. Quote —  "We do not —  until 
it's necessary to get on with the people's business". Is he asking for 
unrest - discontent - disinterest - the reverse of that of loyality and 
dedication?

I do hope you will continue to support House Bill No. 32 on behalf of 
the state enployees in spite of all opposition. I am filled with remorse, 
that according to Mr. Henri, I must reverse my policy of dedication. In 
order to receive fair and honest regard, I must show unworthy characteristics 
that I may proove to Mr. Henri that a financial renumeration is necessary 
before I "get on with the people's business."

Sincerely,



Pouch V,
State Capitol Bldg. 
Juneau, Alaska 99801 
March 29, 1971

Mr. Boyd A. Karrer 
209 N. Franklin St.
Apt. #2
Juneau, Alaska,99801 

Dear Mr. Karrer:

This is Just a short note to acknowledge your letter of 
March 19th in which you present several thoughtful sugges­
tions primarily in the area of state employee relations.
As you are probably aware, I strongly support legislation 
which will give employees at least an 8$ Increase this 
year (and would have supported a higher amount if it had 
been possible to "sell" a higher percent in the House 
State Affairs committee).

In addition, I have sponsored House Bill 32, a copy of which 
is enclosed for your information. Again, many thanks for 
taking the trouble to acquaint me with your views.

Sincerely,

Mike Miller, Representative 
District Four, (Juneau)

Enclosure:

1 copy of HB 32
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March 31, 1972

Ms. Ruth M. Cryan 
R.R. 4, Box 45^5-15 
Juneau, Alaska 99801

Dear Ms. Cryan:

I appreciate your letter of March 27 relative to HB 32.
A3 sponsor of this bill, I certainly Join you in, feeling 
that this bill is not only the best interesteof long-term 
employees but in the best interest of the state as well.

At present this bill is under consideration by the House 
Finanoe Committee and we hope it will be available for 
consideration of the floor in the not-too-distance future.

Sincerely,

Mike Miller, Representative 
District Four (Juneau)
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April 10, 1372

Mr. Ward Lamb 
331 Gastlneau # 1  
Juneau, Alaska 99801
Dear Mr. Lamb :
Thanks so much for your recent letter and your thoughts on 
HB 32. I was particularly interested in your statement that 
if there is a longevity pay bill passed, it should authorize 
longevity increases only for those employees whose work quality 
would ordinarily entitle them to merit increases. This pro­
vision is definitely a part of the bill that the House Finance 
Committee is considering.

You might be interested to know that about 20 per cent of all 
state employees are in Step F. The majority of these, because 
of educational and/or experience requirements, will not qualify 
for reclassification to higher graded Jobs. Even under the 
terms of HB 32, they will not qualify for frequent longevity 
increases, but at least they will do so occasionally, which I 
believe shotild act as a continuing stimulus for meritorious 
work standards.

Incidently, the Dental Insurance 3ill has been passed out of 
State Affairs Committee and i3 under consideration by the 
Finance Committee. Inoreased retirement benefits have also 
passed through State Affairs and are awaiting consideration by 
the Finance Committee. I am hopeful for passage of all of 
these bills.

Again, thank you for taking the time to advise me of your 
thoughts.

Sincerely,

Miko Miller, Representative 
District Four (Juneau)
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