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ACTI ON NARRATI VE

1:31:40 PM

CHAIR M A COSTELLO call ed the Senate Labor and Comrerce Standing
Commttee neeting to order at 1:31 p.m Present at the call to
order were Senators Gardner, Hughes, Meyer, and Chair Costello.

Strategy for Al aska s Econony
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1:32:19 PM

CHAI R COSTELLO said the commttee will continue to focus on the
econony by looking at the regional developnment plans. The
guestion menbers should consider is if the state should have a
strategic vision to nove forward with an eye to a resilience in
t he econony. She wel coned Bill Popp.

1:34:58 PM

BILL POPP, President & CEO  Anchorage Econom c Devel opnent
Corporation (AEDC), shared AEDC s mssion, which is to grow a
prosperous, sustainable, and diverse Anchorage econony. The
vision is for Anchorage to be the nunber one city in America in
which to live, work, and play by 2025. The focus is on
Anchorage, but AEDC believes what is good for others is also
good for Anchorage.

He stated that the nunicipality faces a |lot of challenges.

Anchorage is now the 20'" npbst expensive city in the nation at
130.2 percent of the national cost-of-living average. It is the
6'" highest for groceries, 20'" for housing, 112'" for utilities,
36'" highest for transportation, and it remains the 3'¢ nost
expensive city for healthcare at 143.5 percent of the nationa

average. It is the 5'" npost expensive for niscellaneous goods and
services at 125.8 percent, and the 7'" nobst expensive place to
buy a Big Mac. This shows the difficulty of attracting new
out si de i nvestnent.

MR. POPP related that AEDC offers services to businesses and
growt h-f ocused prograns, such as research and analysis reports,
nat i onal and i nt ernati onal busi ness attraction met hods,
assistance to new and existing businesses seeking to invest in
Anchor age, and support for entrepreneurship and relative
prograns and initiatives.

He explained that AEDC s strategic efforts are focused in three
key areas: Live, Wrk, Play Initiative, Conprehensive Econonic
Devel opnent Strategy, and the Airport Business Devel opnent
Initiative. Live, Wrk, Play is the comunity redevel opnent
initiative focused on strengthening community foundationa
el enents, which underm ne economc efforts if they are weak.
These include safety, housing, education, arts, recreation, and
the health and diversity of the comunity.

He said that the Conprehensive Econom c Devel opnent strategy

takes advantage of the inproved comunity foundations and is
focused on economc developnent. The strategy is set for

SENATE L&C COW TTEE - 3- January 26, 2017



conpletion in the fall of 2017. It is a grassroots planning
process that will lay down a five-year set of initiatives, such
as downtown revitalization and a U-Med I nnovation District.

He turned to the Airport Business Developnent Initiative, which
is entering its fourth year. He terned the airport the "crown
jewel" in the state's overall econony. Last year it was the 4!
busiest cargo airport on the planet. He said AEDC spent 18
nmont hs focusing on global supply chains as potential business
operations in Anchorage. The four that rose to the top were
phar maceuti cal s, especially clinical trials, aut onoti ve
el ectronics, consuner el ectronics, and avi ation parts.
Phar maceuti cals was the nost |ikely opportunity.

MR POPP said that for the last 18 nonths, AEDC has been
focusing on analyzing pharnmaceuti cal industry needs and
expectations. They also have been working to align private and
public partnerships and |ooking at industry cost trends. He
predicted that the new business facilities would be small wth
10 to 25 enployees. He noted it was a | ong-term project.

1:45:15 PM

MR POPP related that AEDC is entering its 30'" anniversary year.
It is a 10-person operation with a 65-nmenber board. The 2017
budget is estimated at $1.8 mllion cash and in-kind and direct
gover nient funding  of about $250, 000, fully from the
Municipality of Anchorage. The renmaminder 1is private sector
sour ced.

He concluded, "There are no easy wins in either economc or
comunity developnent.” He stressed that investnents in both
efforts are critical to community devel opnent and nust go hand-
in-hand wth economc developnent strategies. He suggested
thinking of it as a private/public project, not a public/private
proj ect .

1:47:28 PM
CHAI R COSTELLO t hanked M. Popp for his work.

SENATOR HUGHES asked for the names of the other three cities
that are higher than Anchorage for health care. She also asked
why pharmaceuticals rose to the top in the study of industry
possibilities for Anchorage.

MR. POPP respond that Fairbanks is first, Juneau second, and

Kodiak is fourth for the cost of health care. The next cl osest
city was Boston at 20 percent above the national average. He
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stressed that expensive health care is a substantial problem and
contributes to a lack of conpetitiveness for business in the
st at e.

He explained that pharnmaceuticals are a target because 25-30
percent of the cost of developing a drug cones from the cost of
doing clinical trials. Mdst conpanies are trying to devel op new
drugs for distribution around the world, not in the U S. market.
The FDA requires U S. sourced materials for clinical trials.
That puts Alaska in an interesting position. |If pharnaceuticals
can be based in Anchorage, they can distribute to major market
places for clinical trials in several Asian countries in one
ai rplane ride, which is a major risk reduction.

1:52:03 PM
CHAI R COSTELLO asked him to comrent on the relationship between
Anchorage’s econony and the rest of the state. Al the

econoni sts agree that Alaska is experiencing a recession. She
referred to a map showing how job growmh varies, depending on
| ocati on.

MR. POPP said the relationship is synbiotic. If Fairbanks is
suffering, there is less comng through the Port of Anchorage
for that destination. The sane applies throughout the state, but
to a |l esser extent to Southeast and the Al eutian chain. AEDC saw
a "bubble" that just burst - the professional and business
services sector, mainly in Anchorage. He recalled the history of
project-oriented spending. Two-thirds, or 1,600, of job |osses
| ast year were centered in that sector. About another 900 jobs
were | ost in construction.

CHAI R COSTELLO said nost of the job losses were in the private
sector, primarily oil and gas and construction. She pointed out
that job loss varies around the state. The |egislature has been
interested in knowi ng how nuch of the capital budget dollars are
unspent, due to the five-year tinme |imt. She provided an
exanple from her district. She suggested that knowing the
bal ance i s hel pful information.

MR. POPP relayed that professional and business services |ost
direct local jobs, as well as oil and gas sector jobs. They are
still sorting out the losses on the North Slope with 25 to 30
percent being non-resident. He noted that Anchorage is just
starting to see an inpact to the non-resident workforce because
there has not yet been a significant spike in first-tine
enpl oyment, the housing market is healthy, and there has been a
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net mgration to the Mat-Su Borough due to high costs and |ack
of affordabl e housing in Anchorage.

CHAI R COSTELLO said she appreciates the clarifications. It was
surprising to hear from econom sts that housing in Anchorage
hasn’t been chal | enged.

CHAIR COSTELLO welconmed Tim Dillon from the Kenai Peninsula
Econom ¢ Devel opnent District.

2:00: 52 PM

TIM DI LLCN, Executive Director, Kenai Peni nsula Econom c
Devel opnent District (KPEDD), provided information on the Kena

Peni nsul a Econom ¢ Devel opnent District's econom c devel opnent
plan. He said KPEDD is a two-person Al aska Regi onal Devel opnent
Organi zation (ARDOR) with a 12-person board. He related that
KPEDD has been seeing job |losses of 2.4 percent. They had a
small decline in construction in the specialty trades, but saw a
small bunp in heavy construction enploynment due to the new
Sol dotna hospital building. The population in the district was
up .65 percent.

He explained that KPEDD is a 501c(4) with funding sources from
t he Kenai Peninsula Borough, the U S. Departnent of Comrerce and

Econom c Devel opnent Adm ni strati on, and t he renewed
organi zation ARDOR from the state. He spoke of another funding
asset called the ™"incubator", 20 offices and acreage that

provide rental incone. He noted their sister organization, Kenai
Peninsula Qpportunities, a 501c(3), which contains the
construction acadeny.

2:03: 26 PM

MR. DI LLON discussed KPEED s nost recent conprehensive econom c
devel opnent strategy. The process started in August 2015 and
finished in June 2016 and involved the Board, conmunity focus
groups, and the University of Alaska's Center for Economc
Devel opnent. He stressed the inportance of buy-in from |ocal
busi nesses. The pl an goes through 2021 and has si x broad goal s.

The first goal is devel opi ng and enhanci ng regi onal
partnerships. The second goal is developing infrastructure and
technol ogy. The third goal is workforce and human capital, which
is working with educational and training institutions. The
fourth goal is developing a nore robust business clinmate and
entrepreneurship. He described the mcro |oan program The fifth
goal is quality of place. People need to be safe, have good
schools and good recreational opportunities. Goal six 1is
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knowl edge <creation and dissem nation. They put together a
situation and prospects book to help attract business, and
recently held a forum to distribute the information. They have
just formed a partnership with AEDC to produce appropriate data.

2:11:13 PM
CHAI R COSTELLO thanked M. Dillon and said he would be hearing
from her.

MR. DILLON spoke of the inportance of having stakeholders
involved in the process.

2:12: 20 PM
At ease

2:13:52 PM

CHAIR COSTELLO reconvened the neeting. She welconed the
Sout heast Conference nenbers Robert Venebles, Meilani Schijvens,
and Shelly Wi ght.

2:15:21 PM

SHELLY  WARI GHT, Executive Director, Sout heast Conf er ence,
presented informati on on Sout heast Conference's role in econonic
devel opnment. She thanked the conmttee for hearing from the
Al aska Regional Developnent Organizations (ARDOR) and for
highlighting the wvalue of a good econony and  healthy
communities. She said they have been in existence since 1958 and
their mssion is to build strong econonm es, healthy conmunities
and a quality environnent by form ng partnerships and creating a
regional plan that all nenbers can wuse in their planning
processes. Their notto is "think | ocal and plan regional."

MEI LANI  SCHI JVENS, Economc Planner, Rain Coast Data, Menber,
Sout heast Conf er ence, presented information on  Sout heast
Conference's econom c devel opnent plan. She said she would
present the current state of Alaska's econony and then provide
an overvi ew of the Southeast Al aska Econom c Pl an.

She related that Southeast Alaska is 500 mles |long and nmade up
of mainland and over 1,000 islands, wth 18,500 niles of
sal twater shoreline. Southeast Al aska has 34 communities, wth
10 percent of Alaska's popul ation, about 10 percent of Alaska's
overall econony, 11 percent of all jobs, and 10 percent of all
wages. From statehood to the 1990s, the population and
enpl oynment | evels in Southeast Al aska nore than doubled and its
econony was strong. In the 1990s Southeast |ost npbst of its
timber industry and for the next 16 years, entered a sustained
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econonmi c decline. The last year of the decline was 2007, and
from 2008 to 2015 the econony i nproved.

M5. SCHI JVENS expl ained that, currently, the question is how the

inmpact of the state's fiscal crisis will inpact the regional
econony. Based on the 2016 data, she maintained that the inpact
to Southeast Alaska wll continue to be a major challenge. In

2016, jobs declined by 1.4 percent or 600 jobs, slightly better
than the state did overall.

She pointed out that Southeast Alaska also |ost population in
2016. The |oss was about 500 people, 400 of which canme from
Juneau alone, the third largest drop in the history of Juneau.

CHAI R COSTELLO asked if the population is currently 73,812,
including an increase during the sunmer.

M5. SCHI JVENS said yes, there is a huge increase in enploynent
in the summer. The population is counted as a single nunber once
a year.

CHAI R COSTELLO asked Ms. Schijvens if she has the data that
shows the sunmer popul ation increase.

M5. SCHI JVENS agreed that there is a large increase in
enployment in the sunmer due to tourism and growth in certain
i ndustri es.

She showed a slide that illustrates Southeast enploynent as a
percent of all earnings, conpared to the state as a whole. The
nmost inportant sectors of the econony were governnent at 35
percent, seafood at 12 percent, and the visitor industry at 9
percent .

CHAI R COSTELLO asked what percentage of the governnment jobs are
federal .

MS. SCHI JVENS noted that informati on was on the next slide.

She continued to say that Southeast's "three-legged stool" | ooks
a lot different than Al aska's because there is no oil and gas
i ndustry enploynment. In total, oil and gas nmekes up 11 percent

of all enploynment earnings. That neans that Southeast is nore
sensitive to loss of enploynent and state spending, but |ess
sensitive to declines in oil and gas devel opnent.
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M5. SCHI JVENS said federal governnment jobs equal 8 percent of

all regional wages, and state jobs equal 14 percent of all
regi onal wages. State governnent in Juneau accounts for nore
than a quarter of all |ocal wages.

She said prelimnary job nunmbers for 2016 are grim with a |oss
of 425 jobs in the governnment sector, alnpost all state jobs.
Further cuts of 200 Sout heast jobs are projected.

CHAI R COSTELLO said legislators are interested in whether the
| ost jobs were filled positions.

M5. SCHI JVENS said she doesn’'t have the breakdown, but she
understands that many of the jobs were lost through attrition.
The nunber she quoted was the average job nunbers over 12
nont hs.

CHAIR COSTELLO said she would continue to look for that
i nf or mati on.

M5. SCHI JVENS reported that 600 jobs have been reduced from 2014
t hrough 2016, an 11 percent reduction. Mst of those | osses were
from Juneau.

2:24: 46 PM

She continued to say that reduced state spending has a negative
i npact on private sector jobs. Construction jobs fell by 90 jobs
or 4 percent in 2016. Legislative capital appropriations in the
region have already dropped by 88 percent from FY13 |evels.
Projection for 2017 show a loss of another 100 jobs in
construction.

She said tinber industry jobs declined by 2 percent, the fastest
declining industry, which is projected to continue to decline
due to a variety of federal factors. She noted that the US
Forest Service manages about 78 percent of the lands in

Sout heast Alaska - the Tongass National Forest - while the
federal governnment manages 94 percent of all lands in Southeast
Al aska.

2:26: 28 PM

M5. SCHIJVENS reported that the visitor industry has the
strongest outlook of any industry in Southeast Al aska. There
were 500 new tourism jobs and 1,500 jobs since 2010. One-third
of visitor spending occurs in Southeast Al aska and 2016 was the
best year ever. There were record nunbers of visitors on
ferries, by air, and on cruise ships.
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CHAI R COSTELLO asked if she had information about the nunber of
i ndependent travelers who were first cruise ship passengers.

M5. SCHI JVENS said no. She offered to provide that information

She noted an industry concern due to deep reductions in the
Al aska Tourism Marketi ng budget.

She related that mning is another growi ng industry. Maritine
jobs and wages are also bright spots. In Southeast Al aska
maritime wages nmke up nore than a quarter of all workforce
earnings. In the past five years 1,000 jobs were added to the
econony resulting in a 35 percent increase in wage earnings. The
| argest conponent of the maritinme sector is the seafood
i ndustry, which accounts for two-thirds of maritine jobs.

In 2016 the regional fishing industry experienced a rough year
due to a lower pink salnon run and |lower prices, but it is
expected to inprove in 2017.

2:30: 02 PM
M5. SCHIJVENS stated that Southeast Conference released its
five-year plan about 6 nonths ago. It builds on Southeast

Al aska's strengths and creates a blueprint for econom c grow h.
She enphasized the inportance of ownership of the plan by the
people for which it is being devel oped. She shared the strengths
and weaknesses, opportunities and threats that were quantifi ed.

She said the economic resiliency strategies are to reduce
busi ness costs, <continue to focus on economc devel opnent,
reduce governnent spending, increase state revenues through a
m x of taxes, and maintain ferry services.

SENATOR GARDNER noted the apparent Ilack of inportance of
mai ntaining the ferry system

M5. SCHI JVENS explained that the nunber of responses is
reflected in the size of the font. She reinforced the inportance
of maintaining the ferry system

SENATOR GARDNER suggested that the first two itens cannot happen
unl ess the fifth one happens.

MS. SCHI JVENS agr eed.

2:34: 11 PM

SENATE L&C COW TTEE -10- January 26, 2017



M5. SCHI JVENS noted 47 objectives for growing the econonmy.
t hose, eight were prioritized for a work plan noving forward:

1. AMHS Reform Proj ect and support |ongevity

2. Pronot e regi onal energy projects

3. Di esel di spl acenent

4. Maritime workforce devel opnent inplenmentation

5. Ful | seafood resource utilization and ocean product
devel opnent

6. G ow Al aska Mariculture Initiative.

7. Mar ket Sout heast Al aska visitor opportunities

8 Secure an adequate economc tinber supply from the federa

gover nnent .

SENATOR GARDNER asked about an Alaska Seafood Marketing
Institute (ASM) project to devel op val ue-added seaf ood products
for export.

M5. SCHI JVENS said they are working to develop a variety of new
seaf ood products such as human-grade protein powder and snoked
salnon ice cream She listed other specific areas that are a
f ocus.

SENATOR GARDNER asked if the Alaska Synphony of Seafood is in
Seattle.

M5. SCHI JVENS replied it will be in Juneau this year.

SENATOR HUGHES asked if the focus on liquid natural gas wll
affect the seafood marketing office in Tokyo and have an
econoni ¢ i npact on Sout heast Al aska.

M5. SCHI JVENS said she didn't have a specific answer.

She nmentioned Sout heast Conference's goals of strengthening the
mariculture, tourism and tinber industries in Southeast Al aska.

SENATOR GARDNER asked if anyone is working on exporting tinber
in the round or val ue-added products in the tinber industry.

M5. SCHI JVENS said the Viking MIIl is the last md-size mlIl in
Sout heast Alaska and the goal is to have maxi mum production
taking place. Wien there is an economc tinber sale, there is
enough high-quality wood for Viking to process w thout the need
to export it.
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M5. WRI GHT added that there are a lot of snall businesses that
are developing wood products, but, for a thriving tinber
industry there is a lot of work to do.

2:43: 27 PM
SENATOR MEYER said it seens that mning potential is great in
Sout heast Al aska. He asked why mning isn't a priority.

M5. SCHI JVENS said they have a mning objective, but it isn't in
the top eight. Mning is not something Southeast Conference can
wor k on or nove forward.

M5. WRI GHT added that the 8 priorities are the focus this year,
and if there is any mning activity on Prince of Wales Island
next year there could be a focus on m ning.

CHAI R COSTELLO asked Ms. Wight to clarify whether Southeast
Conference's plan is driven by an economc analysis or
priorities of nenbers.

M5. WRIGHT explained that Southeast Conferences' initiatives
were based on objectives inportant to regional menbers. Right
now, the 8 objectives were of the highest inportance, but they
are fluid and reeval uated every si x nonths.

SENATOR GARDNER asked if there is any devel opment on Prince of
Wal es Island of rare earth mnerals.

M5. WRIGHT said the developers are having trouble wth
investnment in these econom c tines.

SENATOR HUGHES thanked the presenter. She pointed out that the
revenue fromthe oil and gas industry is what has paid for state
governnent and it is inportant to be sensitive to the health of
that industry. She asked what Southeast Conference's strategy
for energy legislation is and whether they are putting forth a
bill this session.

2:50: 43 PM

ROBERT  VENEBLES, Energy Coordi nat or, Sout heast  Conference

presented informati on on Sout heast Conference's energy goals. He
responded that their focus is nostly on federal energy bills,
however, they are supportive of Alaska Energy Authority's work

They aren’t introducing any stand-alone bills, but they support
the bills going through Congress.

2:52: 51 PM
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At ease

2:55:09 PM

CHAI R COSTELLO reconvened the neeting. She wel coned Conmi ssioner
H adick, Britteny G oni-Haywod, and Ethan Tyler from the
Depart ment of Commrerce, Conmunity and Econom c Devel opnent.

2:56: 07 PM

CHRI'S HLADI CK, Conm ssioner, Departnent of Commerce, Community
and Econonmi c Devel opment (DCCED), said the initiative they have
in DCCED wll fit nicely wth what other Al aska Regional
Devel opnent Organi zations (ARDORs) have been working on. He
thanked the conmmttee for hosting this discussion and Senator
Hughes, Bill Popp, Shelly Wight, TimDillon, Meilani Schijvens,
and Chris Naoroz for sitting on the initiative steering
conmittee.

COM SSI ONER HLADI CK shared his experience comng to Juneau
after 25 years in rural Alaska where costs are high. Addressing
Senator Costello's previous question about how nmuch noney was
left in the grants pipeline, he said when he arrived in Juneau
in 2015, there was $2.1 billion in the pipeline, and now there
is about $900 million left, $500 nmillion of which is encunbered.
He said there would be a report released next week on capita
grants.

He noted that any noney spent in rural Al aska cones back to the
maj or population centers. Now, there is a paradigm shift
regarding |l oan prograns and there is a lot of work to be done;
the question is how to get the work done. Those projects return
nmoney to the econony. He explained that the Conprehensive
Economic Devel opnent Strategy (CEDS) is developed by the
Division of U S. Econom c Developnent Administration and has
recei ved funding support from a $100,000 grant. It is a process
that works and will be a tool for the state to focus on getting
t he nost results.

SENATOR MEYER talked about the tie-in to the oil and gas
i ndustry, stressing that is where construction and other jobs
come from as well as funding for education and capital
projects. He suggested a need to education people about where
the state gets its noney.

3:01:15 PM

BRI TTENY Cl ONI - HAYWOOD, Director, Di vi si on of Econom ¢
Devel opnent, Departnent of Commerce, Community and Econom c
Devel opnent (DCCED), said she would address what a conprehensive
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econoni ¢ devel opnent strategy is and the departnent's branding
effort. She stated the follow ng:

Econom ¢ devel opnent pl anning through a CEDS serves to
engage comunity |eaders, |everage involvenent from
the private sector, and establish a strategic
bl ueprint for collaboration noving forward. A CEDS
provides a capacity-building foundation by which the
public sector, by working in conjunction wth other
econom ¢ actors, i ndi vi dual s, busi nesses, and
i ndustri es, creates an environnent for original
econoni c prosperity. A CEDS is the result of regional-
owned planning processes and designed to build the
capacity and to guide us in our economc prosperity
and resiliency for an area or a region.

She added that nost of the ARDORs have this process in place.
The Division of Econonmic Devel opment brings it up to a statew de
| evel .

3:02: 56 PM

M5. Cl ONI - HAYWOOD poi nted out that the CEDS needs to incorporate
the concept of resiliency - the ability to avoid, wthstand, and
nove past from either economc shifts or natural disasters. The
CEDS naned Northern Opportunity is going to build on past
efforts and existing regional CEDS as the foundation. The
pr oj ect S gui ded by t he U. S Economi c Devel opnent
Adm nistration and is funded by a grant for the initial phase
The process is overseen by a Strategic Conmttee conprised of
i ndustry and community | eaders. She concluded that the Division
is partnering with the ARDORs and other econom c devel opnent
or gani zat i ons.

3:03: 56 PM

ETHAN TYLER, Manager , Division of Econom ¢  Devel opnent,
presented said he will discuss the branding opportunity called
Northern Qpportunity. He explained that the approach is one of
inclusiveness; it is a bottombuilt strategy. There is a

research conponent to assess the economc conditions and
engagenment in comunity foruns, visiting with communities and
busi ness | eaders around the state. They have conducted industry
foruns and will set up a business survey to gather information.

He spoke of the Strategy Commttee that provides information and
represents the diversity of Alaska by region and industry. The
group has been helpful, alnost I|ike a nonprofit board of
di rectors.
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3:07: 38 PM

MR, TYLER listed the comunity foruns they have conpleted and
those that are in progress. The point of the outreach is to have
br oad- based st akehol der parti cipation.

He provided a snapshot of industry input and listed the industry
groups the Division of Econom c Devel opnment has worked with.

3:09: 08 PM
M5. CIONI-HAYWDOD read the initial vision and m ssion statenent:

VI SI ON

Al aska will have a stable and sustai nabl e econony t hat
generates quality jobs, capital investnent, and new
revenue to benefit the people and busi nesses of

Al aska.

M SSI ON STATEMENT
The purpose of Northern Qpportunity: Al aska s Econom c
Strategy is to arrive at a consensus anong Al askans

regarding our economc future, which will result in
the articulation of priorities and goals for the state
econony. These efforts will pronpte new investnent and

economi ¢ opportunity for the benefit of all Al askans.

3:10: 47 PM
She noted their website - NorthernQpportunity.com - which wll
have a busi ness survey soon, as well as updates on the process.

She reported that the public survey garnered 600 responses. The
process was representative of the population and reflects
popul ati on centers throughout the state.

3:12: 45 PM

MR. TYLER addressed the prelimnary results of +the public
survey. Mst of the questions were open-ended, and they are in
the process of analyzing the results. One of the questions asked
why they chose to live in Alaska. Just over one-third cited
nature and the environment as the reason; the second nost cited
reason was people and famly.

3:14: 37 PM

He showed the results of another question they asked about the
bi ggest opportunities in Alaska. The nost responses cited the
visitor industry and resource devel opnent - mning, and oil and
gas. In response to the question what woul d nake Al aska a better
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place to live, responses showed that wanting a nore diverse
econoni ¢ econony was the top choice, followed by a cheaper cost
of living.

3:16: 17 PM

IVS. CIONl - HAYWOOD noted they would launch the Northern
Qpportunity Business Survey next week. They wll [look for
background information, busi ness confi dence, barriers to

business growh or success, strategies to enhance economc
growt h, and what woul d expand growt h goi ng forward.

She said, based on the input they ve received, they have
identified prelimnary goal areas: finance and investnent,
busi ness devel opnent, i nnovati on and entrepreneurship,
enterprise infrastructure, and workforce devel oprment.

3:21:29 PM

She di scussed what comes next in the process. She said they plan
to conplete the information gathering and public engagenent
process and then draft a docunment with Strategy Comm ttee input.
After that will be a public coment period of thirty days. The

final strategy will be released and inplenented. Yearly updates
will be done based on inplenentation and changing economc
conditions. There will also be a five-year review and rewite.

She concluded that the Northern Qpportunity process needs a
serious commitnment for neasurable economc progress and the
grow ng need for integrated planning and statew de coordi nation.

3:22:42 PM

COW SSI ONER HLADI CK di scussed sone strategies going forward. He
reported that there have been four initiatives in the last few
years, none of which has gotten to the inplenentation plan. The
| egi sl ature even had an Econom c Devel opnent Comm ssion for two
years from 2010-2012. After the CEDS is finished, the departnent
must figure out governance and structure and gage what
public/private partnership |ooks |ike. The departnment nust also
gage private enterprise's willingness to becone involve and have
an econom c sunmt for industry participation.

He opined that the governance of this CEDS should largely be
outside of state governnment due to admnistration turnover. It
needs to be built fromthe bottom up and have private enterprise
and industry participation for a decade or | onger.

CHAI R COSTELLO agreed that the state has failed to diversify the
econony. The equity crowd-investing bill that passed |ast year
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ties into the concept that economc growth happens at a |ocal
| evel .

She appl auded DCCED s work and thanked Senator Hughes for her
work in supporting ARDORs. She stated that the department has
the full commtnent of the commttee regarding how the state
noves forward. She agreed with Comm ssioner H adick's view on
the governnment's role and said she |ooks forward to continued
di scussions with the departnent.

She outlined the agenda for next week.

3:27:35 PM

There being no further business to conme before the commttee,
Chair Costello adjourned the Senate Labor and Comrerce Standing
Conmttee nmeeting at 3:27 p.m
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