SENATE FI NANCE COWM TTEE
March 15, 2017
9:31 a.m

9:31: 07 AM

CALL TO ORDER

Co-Chair MacKinnon called the Senate Finance Committee
nmeeting to order at 9:31 a.m

VEMBERS PRESENT

Senat or Lyman Hof f man, Co- Chair
Senat or Anna MacKi nnon, Co-Chair
Senator Cick Bishop, Vice-Chair
Senat or M ke Dunl eavy

Senator Peter M cciche

Senat or Donny O son

Senat or Nat asha von | mhof

VEMBERS ABSENT

None

ALSO PRESENT

Chri st opher Cooke, Appointee; Karen Perdue, Appointee;
SUVVARY
CONFI RVATI ON HEARI NGS:
ALASKA MENTAL HEALTH TRUST AUTHORI TY BOARD OF TRUSTEES
UNI VERSI TY OF ALASKA BOARD OF REGENTS
~CONFI RVATI ON HEARI NGS: ALASKA VENTAL HEALTH  TRUST

AUTHORI TY BOARD OF TRUSTEES and UNI VERSITY OF ALASKA BQOARD
OF REGENTS

9:31:42 AM

Co- Chair MacKi nnon noted that Wndy Law ence had resigned
from the State Assessnent Review Board, and was renoved
fromthe agenda.



CHRI STOPHER COCKE, APPO NTEE, discussed his qualifications
for the Alaska Mental Health Trust Authority (AVHTA) Board
of Trustees. He referred to a letter he had sent to
i ndividual legislators, briefly outlining his interest and
qualifications in the AVHTA board (copy on file). He felt
that his alnost 50 years of experience in Alaska was an
inmportant part of his qualifications. He referred to
working and living in rural Alaska as an attorney for
Al aska Legal Services, and as a private practitioner. He
was a Superior Court judge for ten years.

M. Cooke continued to discuss his qualifications, relaying
that after his retirement he becane interested in the
board. He thought nenbership on the board would be a way to
contribute to the state that he and his famly called hone.
He knew that the state had serious and |[|ong-standing
problenms in the nmental health area, and acknow edged that
there was a wide variety of issues and concerns. He hoped
he could help address sone of the issues through the work
of the trust.

9:34: 54 AM

M. Cooke continued, explaining that he had been in Bethel
the previous week to celebrate the 50th anniversary of
Al aska Legal Services. He recalled that he had encountered
a program that was funded by the trust authority, and spoke
with a colleague about the concept of "holistic defense.™
He explained the concept whereby a civil attorney was
pl aced with the Public Defender Agency to work with clients
on civil issues. He discussed the nyriad of issues that
could be experienced by public defender clients. He
di scussed the fact that civil attorneys could nmake a
difference in people's lives through assisting individuals
to inprove their lives. He mused that the work of the trust
authority was very worthwhile, and he thought he could
contribute. He thought his judicial and |egal experience
woul d be an asset to the board.

9:37: 01 AM

Co-Chair Hoffrman expressed appreciation that M. Cooke's
grandchil dren had the surname of Hoffman. He asked M. Cook
what he could offer the people of Wstern Al aska while
serving on the board of trustees. He nentioned that the
area of the state had many social problens and that M.
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Cooke would potentially be the board nmenber with the nost
experience in the area.

M. Cooke discussed the constituency in Co-Chair Hoffman's
district and envisioned a need for information and access.
He noted that many agencies were |ocated in urban centers,
which presented a challenge for outreach in rural Al aska.
He thought there were communication barriers and a |ack of
under st andi ng of | anguage, t er m nol ogy, and state
structure. He hoped to encourage prograns that would
provide nore access to rural Alaskans who qualified as
beneficiaries of the trust.

M. Cook continued to speak to Co-Chair Hoffman's question

He nentioned individuals with disabilities, people dealing
with Al zheiner's and denenti a, people wth chronic
substance abuse problens, those suffering from traumatic
brain injury, and other categories of beneficiaries. He
thought it was nore difficult for rural Al askans to |earn
about services that could alleviate sone of the issues he
descri bed.

9:39:52 AM

Senator von | nmhof thought M. Cooke clearly had famliarity
with nmental health issues and progranms that were avail abl e.
She wondered if he had a perspective on the recent
direction of the board to invest nore in real estate.

M. Cook stated that he was sonmewhat aware of the issue
and recognized that the subject was conplex. He pondered
that the trust |land base had a purpose to provide revenue
and support for prograns to advance the conprehensive
mental health plan of Alaska to serve the beneficiaries. He
acknowl edged that there were issues and controversies
pertaining to how the nental health trust |and was being
used and managed. He thought that the issues were being
addressed in a nunber of ways; by review, through the
| egi sl ative budget and audit process, and wth sone
clarifying legislation that mght be proposed. He did not
have enough information to suggest a renedy or advocate for
a specific change. He thought that the matter would involve
significant |egal issues, and hoped that his background and
experience would contribute to the dial og.

9:42:14 AM
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Vi ce-Chair Bishop FORWARDED the appointnment of Christopher
Cooke to a Joint Session for consideration in accordance
with Alaska Statute. He relayed that it did not reflect an
intent by any nenber Senate Finance Conmittee to vote for
or against the confirmation of the individual during any
further sessions.

There being NO OBJECTIQON, it was so ordered.

9:42: 58 AM
AT EASE

9:44: 54 AM
RECONVENED

Co- Chair MacKi nnon noted that Appointee Mary Kay Hughes was
unable to be in conmttee.

9:45: 39 AM

KAREN PERDUE, APPO NTEE, discussed her qualifications for
the University of Al aska (UA) Board of Regents. She resided
in Fairbanks and was a |ifelong Al askan. She acknow edged
that the late United States Senator Ted Stevens had been
her nmentor. She worked for the senator early in her career,
after which she worked for Terry MIler. She began her role
in state governnent in the 1980s and served four governors,
culmnating in working for 8 years as conm ssioner of
Departnment of Health and Social Services. She enphasized
t hat when she was conm ssioner, the price of oil was $9 per
barrel, and she had |earned the inportance of notivating
and working wth individuals who were comitted to a
mssion while working through financial difficulty. She
thought it was inportant to appreciate those who commtted
their lives to a m ssion of an agency.

Ms. Perdue continued discussing her qualifications, noting
that she returned to Fairbanks in 2001, when she served for
ten years as Associate Vice President of UA under forner
President Mark Hamilton. She worked primarily responding to
industry needs in the healthcare field. She worked wth
faculty to develop the current nursing nodel, which was a
highly accredited and successful program She worked wth
every canmpus on academc planning and I|earned of the
inportance of a wuniversity in economc devel opnent. She
appreciated the role of students that stayed in state for
hi gher education, and were skilled consuners.
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9:48:49 AM

Ms. Perdue highlighted that she was a nenber of the Denal
Conmi ssion as well as the board of Alaska Housing Finance
Corporation (AHFC). She thought it was relevant that she
was CEO of a board of hospital adm nistrators. She asserted
that she had learned the difference between nanagenent and
governance from both sides.

Ms. Perdue rem nded that the UA Board of Regents was one of
the few boards naned in the state constitution, and thought
that the framers of the state intended the board to be a
powerful oversight of a one-state university. She followed
that the constitution allowed for the board to provide
gui dance, and to hire a president. She considered that the
board had an obligation to work in tandem wth the
presi dent to admi nister the system

Ms. Perdue remarked that UA was facing huge financial
pressure and declining enrollnment. She knew the regents and
the president would be nmaking many tough decisions. She
enphasi zed the inportance of managing the situation so that
students believed there would be a quality institution in
the future, that provided quality education and worl d-cl ass
research. She thought if UA lost +the confidence of
students, it would lose enrollnment and it would contribute
to a deficit situation. She concluded that she wanted to
nmeani ngfully participate in mking sure UA nmde the
transition to survive for another 100 years.

9:51: 00 AM

Co- Chair Hof fman asked how Ms. Perdue saw the role of rura
canpuses in the University system currently and in the
future

Ms. Perdue discussed the concept that students who were
pl ace-commtted were an asset. She explained that it was
possible to think of ways of delivering education to
students who would take on roles in the conmunity (teacher,
nurse, etc.). She thought that UA had proven that it could
deliver conplex information in a variety of innovative
ways; such as distance delivery, intensive cohorts, and
eveni ng classes. She thought the exanples allowed students
to pursue education while maintaining their lifestyle.
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9:52: 30 AM

Co- Chair MacKi nnon asked Ms. Perdue to comment on strategic
pat hways. She referred to testinony in neetings concerning
t he budget.

Ms. Perdue explained that strategic pathways began a year
and a half previously, as a framework for the president and
Board of Regents to take on many areas of study. Sone of
were admnistrative and sonme were academ c. She received
feedback in the regents neeting was that the academ c areas
had wvaried success, but the admnistrative areas of
strategi c pathways had been quite successful. She expl ai ned
that the admnistrative area included enrollnent and IT
services. She recalled that the strategic pathways process
had evol ved to include nore stakehol ders, including faculty
and students. She thought the strategic pathways process
had tried to address sone of the process issues that had
been rai sed.

9:53: 56 AM

Vi ce-Chair Bi shop FORWARDED t he appoi nt nent of Karen Perdue
and Mary Kay Hughes to a Joint Session for consideration in
accordance with Alaska Statute. He relayed that this did
not reflect an intent by any nenber Senate Finance
Commttee to vote for or against the confirmation of the
i ndi vi dual s during any further sessions.

There being NO OBJECTION, it was so ordered.

9:54: 33 AM
AT EASE

9:56:12 AM
RECONVENED

Co- Chair MacKi nnon acknow edged that Larry Norene, Trustee,
Al aska Mental Health Trust Authority had been in the room
She wanted to recognize his service to the people of
Al aska.

Co- Chair MacKi nnon pointed out the Senator M cciche had
raised a significant anount of funds for the Food Bank of
Al aska.
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Senator M cciche stated that he served as auctioneer at a
fundrai sing event for the food bank. He noted that Co-Chair
Hof f man' s spouse baked an item for auction.

Co-Chair WMacKi nnon di scussed the afternoon schedule. She
relayed that the 1:00pm neeting would be postponed until
1: 30pm

#
ADJ OURNIVENT
9:58: 25 AM

The neeting was adjourned at 9:58 a.m
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