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CHAIR SHELLEY HUGHES <called the Senate Education Standing
Committee neeting to order at 8:00 a.m Present at the call to
order were Senators Begich, G essel, Stevens, and Chair Hughes.
Senator Coghill arrived shortly thereafter.

OVERVI EW UNI VERSI TY OF Al aska
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CHAI R HUGHES announced that the only order of business would be
an overview of the University of Al aska system She said there
has been a lot of work going on led by President Johnsen to
i nprove education and control costs. Included in these efforts
is the Strategic Pathways Initiative, where the ultimte goals
are to inprove graduation rates and neet the demands of workers
in industries that keep Al aska's econony grow ng.

8:02: 09 AM

JIM JOHNSEN, Ph.D., President, University of Alaska (UA),
presented information about the University of Alaska. He began
with the mssion statenent: "The University of Al aska inspires
learning and advances and dissenm nates know edge through
teaching, research, and public service, enphasizing the North
and its diverse peoples.” He comented that it is a standard
m ssion statenent typical of land grant universities. It
enphasi zes teaching, research, and service. Unique to Alaska is
t he enphasis on the North and the diverse peoples of Al aska.

8. 03: 33 AM
SENATOR HUGHES noted the arrival of Senator Coghill.

DR. JOHNSEN continued with the three areas of the University's
m ssion. The education conponent takes place in academc
cl assroons, |aboratories, and shops across the state. Research
happens, not only in |aboratories, but also in the field, on the
waters, and in the nountains. The service m ssion reaches out to
Al askans to share the fruit of what the faculty and staff do
every day to address conmunity needs.

8:.04:21 AM

DR. JOHNSEN shared the University's proud history. He related
that in July of 1915, Territorial Delegate James W ckersham and
sone people from Fairbanks laid the cornerstone for the Al aska
Agricultural College and School of Mnes. He noted that M.
W ckersham also nmet with the Tanana Chief that day where they
di scussed the inportance of education. He said it was a proud
day for Al aska that these two cultures cane together.

DR. JOHNSEN said in July 2015 the state celebrated the 100-year
commenoration of the founding of the university and this year is
the 100-year anniversary of the Territorial Legi slature's
adoption of the Al aska Agricultural College and School of M nes.
He discussed the construction and opening of the University in
1922 and the first graduate, John Shanley, in 1923.

8:06: 52 AM
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DR. JOHNSEN stated that it takes a great university to create a
great state, a sinple universal truth. He said the University of
Alaska is commtted to make it happen in Alaska and it nust
happen if Alaska is to have a bright and prosperous future. He
advi sed to keep that idea "front and center.™

8:07:24 AM

He contrasted the University's growh from one canpus in 1922 to
15 statew de canpuses today; one graduate in 1923 to 4,600
graduates in 2016. He said the University is very proud to be
t he nunber one higher education institution in Al aska, and first
inthe US. for affordability.

8. 08: 09 AM
CHAIR HUGHES asked whether the average household inconme for
Al askans or the national average is used in the cal cul ation.

DR. JOHNSEN said the conparison is to Al askans' income. He noted
that the University is the nunmber one research university on the
Artic in the world. That fact is critically inportant to
Al askans because they are doing the inportant research. It also
attracts graduate students from all over the world. It inproves
the quality of what happens in the classroons and hel ps sol ves
state problens and determ nes how infrastructure, clinmate, and
political inpacts are managed. He <called the University's
research program"a real treasure."

8:09: 28 AM
DR. JOHNSEN stated that the University is here to neet Alaska's
needs. It needs to broaden access to higher education for

Al askans. He said Alaska has relatively low rates of college
conpletion. As the econony changes, the quality of the future is
a function on the quality of the talent Al aska has. He stated
that talent is the conpetitive advantage and Al aska nust invest
init.

He said the University needs to focus research on issues of
i mportance and potential commercial application in Al aska. He
used the Institute of Social and Econom c Research (ISER), the
Al aska Center for Energy and Power, the Center for Al aska Native
Health Research and the Institute of Northern ENngineering as
exanpl es of research that is inportant and practical.

He said the University nust prepare Al askans for high-demandi ng
jobs. He maintained that 70 percent of teachers are inported to
Al aska every year. He opined that teachers are the single nobst
inmportant job in the state.
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The University nust develop the capacity to neet Alaska's
i ncreasingly diverse, know edge-based econony. He shared the
University's great experience with natural resource econony, but
said there nust be nore work done in the areas of IT,
engi neering, finance, and |liberal arts.

He added that they nust also build a strong education pipeline
from K-12 to the workforce, diversify revenues, and noderate
reliance on state general funds.

8:12: 54 AM

DR. JOHNSEN showed a map of Al aska and how the University serves
all Al askans with many canpuses under one integrated systemwth
three wuniversities, twelve community canpuses, as well as
outreach centers and distance delivery. The map does not show
the research or service provided to Al askans, nor distance
educati on students.

8:13: 57 AM

DR. JOHNSEN reported on the Al aska-sized benefits the University
provides. It is a mjor economc engine in Al aska, generating
direct and indirect benefits. About 16,000 jobs result from

Uni versity activities and there are nore than $1.1 billion in
annual econom c/enploynent inpacts statewide. In rural Al aska
there are $43.7 mllion in econom c inpacts.

8:14: 23 AM

SENATOR BEA CH inquired if the University has quantified the
i npacts research has had on j obs.

DR. JOHNSEN said he could get back to him He asked if Senator
Begich is referring to the inpact on the workforce, itself.

SENATOR BEG CH clarified that he wished to quantify the inpact
that research has on jobs.

DR. JOHNSEN offered to look at workforce inpacts and the
econom ¢ value of spending, as well as the nunbers of start-ups
and jobs that have been created in the private sector directly
from the comrercialization of intellectual property. He said it
is atop priority for the University.

8:16: 07 AM

CHAIR HUGHES asked for an update on the nunber of direct and
i ndirect jobs.
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DR. JOHNSEN continued with an organi zational chart that showed
the structure of the University. He explained that the Board of
Regents are the 11 bosses of the UA President. He spoke of the
University's two nmjor responsibilities; one is to ensure that
the state's needs for higher education are nmet in the nost cost-
effective way, and the second is to provide cost-effective
adm ni strative services to the canpuses. He said they don't have
general counsel or Jlands offices on canpus; there are no
redundant bureaucrats on canpus.

He pointed out that over the last couple years, the canpuses
have taken 14 percent budget cuts due to general fund reductions
and at the statewi de office the reductions have been 29 percent.
They have been | ooki ng har d at reduci ng st at ew de
adm ni stration.

CHAI R HUGHES asked if the 29 percent reduction is over 2 years.

8:18: 53 AM
DR. JOHNSEN sai d yes.

He presented data on the student profile. He said that students
come first at the University of Alaska. He noted the peak year
was 2011 with about 35,000 students. Enrollnent has not kept up
with the state population growmh and the university popul ation
percent age has declined from6.3 percent to 4.3 percent.

In fall 2015, 30,496 students enrolled for credit at
the University of Al aska

In fall 2015, 18,852 students attending UA declared a
primary major leading to a degree or credential, while
3,190 students enrolled as pre-majors

In FY15, UA  students ear ned 4,678 degr ees,
certificates, and endorsenents

The majority of students attended UA part-tinme in fal
2015, accounting for 59 percent of the total student
popul ati on

Graduate students accounted for 8 percent of al
students attendi ng

Students reporting a mnority racial backgr ound
accounted for 27 percent of all UA students in fall
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2015, wth 15 percent of UA s student population
identified as Al aska Native and Anerican | ndi an

8:19: 50 AM
SENATOR BEG CH asked how to account for the enroll nent decline.

DR. JOHNSEN said rest of country is pulling out of the recession
and Al aska's econony is declining. He has asked the MDowel |
Goup to research that information. He noted another factor is
the rise in online, high quality programs from outside of
Al aska. Qutside advertising and nmarketing has been very
aggr essi ve.

8:20: 59 AM

DR. JOHNSEN shared graduation rates. He said 60 percent of
students are part-tinme, only about 8 percent are graduate
students, and 27 percent of students conme from mnority
popul ations, with 15 percent Alaska Native. The University of
Al aska is the nunber one destination for Al aska Native students.
There are 115,000 Al askans with sonme college in their degree who
did not attend UA

8:22:43 AM

SENATOR BEGQ CH spoke of a recent article regarding the increased
anount of renediati on needed for unprepared coll ege students. He
asked if the university is struggling with that and is working
toward a sol ution

8:23:17 AM

DR. JOHNSEN said they have been struggling with that for years
since they are an open adm ssion institution. He |isted positive
i nnovations they are using to inprove that problem He nentioned
work with dual enrollnment - collaboration between the university
and high schools, the Mat-Su M ddl e College School, and the UAA
Mat h Enporium He said a recent study |ooked at each high schoo

and GPA's. It exam ned how many students with high GPA's are not
ready for college. He concluded that he and Conmi ssioner Johnson
choose to take that data as a challenge and as an opportunity to
work to strengthen readi ness and produce the best teachers.

8:25:23 AM

CHAIR HUGHES also took it as a challenge. She comented on the
transcript study that showed students with high GPA's who were
having difficulty in college. She enphasized the need to renedy
the situation. She asked if sone of the students under the
schol arshi p program need renedi ati on
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DR. JOHNSEN t hought that was probably the case, but he did not
have specific nunbers. He agreed it is part of the problem when
a student who has been recognized as a scholar nust take
devel opnent al cour ses.

SENATOR STEVENS agreed it was an enornous problem and said it
has been around for years. He asked if they have considered on-
line classes and summer wor kshops prior to attendi ng coll ege.

8:27.:26 AM

DR. JOHNSEN said yes. He nentioned the Al aska Native Science and
Engi neeri ng Program (ANSEP) and Rural Al askans Honors lInstitute
(RAHI) as prograns that work. He suggested that the Math
Enporium in Anchorage needs to be expanded. He noted that UA
faculty are interested in working on this issue. He concluded
that renediation is expensive for the University in financial
and non-financial ways to the students.

8:.28:58 AM

CHAI R HUGHES asked if there has been any effort to have students
take 100-1evel courses with extra support. She pointed out that
students who nust take renedial coursed have poor rates of going
t hrough to graduati on.

8:29:51 AM

DR. JOHNSEN agreed that the ultimte success rates are in the
single digits. He said the University is considering providing
extra  support W t hin regul ar cl asses. Thi s i ssue IS
controversial across the country, but it 1is the direction
uni versities are heading.

8:30: 26 AM
DR. JOHNSEN turned to the econom c power of research:

University research infuses dollars into the state
econony and supports and expands the econony by paying
the salaries of Al askan workers and supporting sales
to Al aska business and industry partners.

UA generated 81 percent of its research revenue from
non-general fund sources. In FY15, each state dollar
appropriated to UA research generated an average of
$4.1 in revenue from ot her sources.

| ncr eased i nvention di scl osures can | ead to
commerci alization of technol ogies valuable to Al aska;
working to nove “science to services”; building
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partnerships with business and private sector on real
wor |l d applications.

He stressed that the University mnust do a better job of
encour agi ng and supporting businesses. It is a high priority.

8:32: 35 AM

DR. JOHNSEN spoke of UA's research diversity and service. The
University houses nore than 60 research centers and institutes
across the state, plus faculty and undergraduate research at
every canpus. He provided a |list of exanples:

Ceophysical Institute (Q)

Al aska Center for Energy and Power (ACEP)

Al aska Vol cano Observatory (AVO

Geographic Informati on Network of Al aska (G NA)
Ocean Acidification Research Center

Institute of Social and Econom c Research (I SER
Institute for Ci rcunpolar Health Studies (ICHS)

Center for Behavioral Health Research and Services
( CBHRS)
Al aska Coastal Rai nforest Center

He added the Institute of Arctic Biology, the Institute for
Marine Science, and the Arctic Domain Awareness Center. He
stated that nmany are very inportant to Al aska. He added that UAF
is the | eading research university.

8:33:48 AM

SENATOR STEVENS added the Fishery Industrial Technology Center
(FITC in Kodiak. He thanked Dr. Johnsen for the devel opnent of
that facility and the inpact it has had on Kodiak. He said the
production of surim has changed the industry.

8:34: 30 AM

DR. JOHNSEN said the University is commtted to the ongoing
success of that facility. He commended the community of Kodiak
for working with the University. There is a team of UAF | eaders
who will be heading to Kodiak to ensure that the applied
research center continues to serve the industry.
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8:35: 14 AM
DR. JOHNSEN spoke of |l|ooking forward regarding key research
initiatives. He provided exanpl es:

Build wupon our well-established reputation as the
power house in high latitude and Arctic research

Serve our state and nation by addressing critical
i ssues related to our strategic global position

Assist our mlitary in devel oping the domai n awareness
to function capably and safely in the Arctic

Expand econom c devel opnent and diversity in Al aska by
i ncreasing di scoveri es, pat ents and busi ness
part nershi ps

| nprove the lives of Alaskans through research in
heal th and soci al sciences

He provided an exanple of world class research on hibernation
with bears and Arctic ground squirrels. He enphasized the
inmportant of that research and said that that the National
Institutes of Health (NIH) and Defense Departnent are interested
in the research

8:37:11 AM

DR. JOHNSEN turned to the University's service mssion of
sharing knowl edge with Al aska. He used the Cooperative Extension
agents work in communities as an exanple.

8:38: 02 AM
He spoke of challenges the University faces:
CGeography — location, size, regionalism
Students - Ilow high school graduation rate, |ow

college going rate, low college conpletion rate, half
requi re devel opnent al educati on

Econony — high in natural resources - low in new
econony, historically high wage to education ratio,
i ndustry wor kf orce gaps

Structure - 4 adm ni strative struct ures, 3
institutional accreditations, geographic spread
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Budget — heavy reliance on resource-dependent state
funding, 3rd year of budget reductions

Revenue — private giving, conparatively |low tuitions,
| and grant deficit

8:38: 31 AM

CHAIR HUGHES asked if enployers |ook for degrees when hiring
today or for a notivated person with other skills. She voiced
concern about graduation rates versus job hire rates.

8:39:49 AM

DR. JOHNSEN said it is a conplex issue. Enployers do |ook for
skills, and degrees and certificates do represent skil
attainment, but not all the time. However, enployers in Al aska
are also looking for skills such as adaptability, teamwrk,
honesty, ethics, and the ability to learn. Traditionally, a
degree has been the way to attain those traits. The degree
itself is becomng less and |less inportant and a certificate or
sone post-secondary education of value is inportant. He said if
a person wants to nove from one industry to another, it is often
an advantage to have a degree or the roomfor growh is capped.

8:42: 28 AM
DR. JOHNSEN asked if students are tracked for enploynent after
gr aduat i on.

DR. JOHNSEN said they partner with the Departnment of Labor and
VWor kf orce Devel opmrent (DOLWD) and Departnent of Education and
Early Devel opnent (DEED) to track that information. He stressed
the i nportance of the changi ng econony. He suggested that in the
past Al askans have been able to get high paying jobs that do not
require high educational attainment, but is probably not
sustainable for the long term The University opines that there
must be an increase in educational attainment to maintain high
income trends. He stated that 80 percent of the variance in
income across the country is a function of educational
attai nment. Al aska, as a resource developnent state, IS
currently an outlier, but the econony is changing.

8:44: 31 AM
CHAIR HUGHES asked for current and historic data on students
| eavi ng canpus, graduating or not, and jobs.

DR. JOHNSEN offered to provide that data.

8:44: 58 AM
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He continued to discuss the challenges; structure, budget, and
revenue, as related to the land grant deficit. He expl ained that
the University did not get the |and they were prom sed, which is
part of the reason they rely so heavily on the state for
f undi ng.

8:45: 58 AM

SENATOR G ESSEL shared her personal background wth the
University of Alaska and said it is a jewel. She voiced concern
about the land grant deficit and asked what the barrier was to
get the land grant back.

8:47:04 AM

DR. JOHNSEN expl ai ned that the Al aska Constitution prohibits the
dedi cation of funds, including land. The Suprenme Court ruled in
2009 that that was the case. In 2005 the |egislature gave the
University 250,000 acres to renedy the land grant deficit and
land started being transferred. The issue was re-litigated
asking the question whether land is subject to the non-
dedi cation clause, and the answer was yes, so the University
started to return land back to the state. There is an exception
to the provision of the state constitution, "except as required

for participation in a federal program"” Currently, the
University is working in Washington, D.C. to create that federal
framework. After that happens, the University wll come to the

| egislature with a request for state participation in that
federal program He concluded that he is optimstic, but it wll
take tinme.

8:48:49 AM
CHAI R HUGHES asked whether the federal program will renedy all
t he acreage that was awar ded.

DR. JOHNSEN did not know what the |and selection would | ook
like. He explained that it is a partnership; the University is
due about 360,000 acres and they received 110,000 acres.

8:50: 03 AM
SENATOR STEVENS asked about accreditation expenses for three
canmpuses. He asked if one university is the way to go.

8:50: 36 AM

DR. JOHNSEN noted it is an inportant question. He clarified that
there are tw types of accreditation; programmatic and
institutional. The regents asked that question |last year, so he
requested a study of the advantages and disadvantages of
conmbi ning canpuses or remaining the same. The regents analyzed
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the report. He said it is a conplex issue and uncharted
territory to "go to one canpus" and there is fear of loss from
many. There is concern that one set of standards would di m nish
excel | ence at each canpus.

He said, at this tinme, there is no plan to conbi ne canpuses. He
said he agrees with that decision and w shes instead to work
through the Strategic Pathways to gain efficiencies within the
current structure. On the admnistrative side, the accreditors
do not care about the admi nistrative structure. He noted that
they are working with colleagues in Miine, that have been doing
adm nistrative consolidation wthin mltiple institutional
accreditations.

8:53: 46 AM
SENATOR STEVENS requested a copy of the study.

8:54: 00 AM
SENATOR BEGQ CH wondered if he could get the legal citation for
the land grant suit. He asked who litigated it.

DR. JOHNSEN said Sout heast Al aska Conservation Council (SEACC)
in 2009. He offered to provide the citation and an information
packet .

SENATOR BEG CH asked if SEACC did it for tinber reasons.
DR. JOHNSEN di d not know.

8:55: 06 AM

DR. JOHNSEN returned to the issue of revenue challenges. He
spoke of a higher education income tax credit which sunsets in
Decenber of 2018. He said it has been very valuable to the
University and has strengthened their relationships wth
busi nesses across the state. He enphasized that renew ng that
credit is a priority.

8:56: 00 AM

DR.  JOHNSEN discussed Alaska's brain drain due to students
leaving to attend college in the Lower 48. He stressed the need
for a strong relationship between the University and high
school s, strengthening college readiness, working closely wth
enpl oyers, and under st andi ng wor kf orce needs.

He showed a national graph of high school graduation decline of

7 percent between 2010 and 2015. He explained a graph on the
percent of residents aged 25-64 with an Associate's Degree or
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hi gher, born in Alaska, in 2010. It was at 16.5 percent. He
showed a graph of the sanme population with college degrees in
2013. It was at 37.4 percent. He concluded that going forward to
2025, the econony wll require a rate of 65 percent college
gr aduat es.

8:58: 09 AM
DR. JOHNSEN showed the relationship between wage and education
He said the concern is whether Al aska will nove up.

8:58: 57 AM

DR.  JOHNSEN hi ghli ghted graphs of how education attainment and
income are related. He asked the question whether Alaska wll
move up through increased educational attainnment to protect
i ncome or not.

He addressed state budget reductions. He showed a graph of the
Uni versity's general funds from FY15 - FY18. The high was $375
mllion in FY15 and the Governor's FY18 request is at $325
mllion. The Regents have requested $341 mllion on the
operating side and $50 million on the capital side for deferred
mai ntenance. He did not think there was anything in the
Governor's budget for deferred mai ntenance.

8:59: 58 AM
DR. JOHNSEN addressed the inpacts of budget reduction:

Jobs i npact ed
Currul ative FY15-FY17 headcount reduction: nore
t han 900
More than 250 reduced assignnments or increased
wor k|l oad

Academ ¢ program reductions
Si nce January 2016, 50 acadeni c progr ans
elimnated or suspended
Fewer sections and | arger class sizes
I ncreases in faculty instructional workl oads

Adm nistrative function consolidation and service
reducti ons

Cl osed Gal ena, McGrath, & Shishmaref Learning Centers

Reducti on of faculty travel and pr of essi ona
devel opnment fundi ng
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Reduced research faculty start-up/seed availability
Tel ecommuni cati ons contract cost reduction

Reduced owned & |eased space; defeased & refinanced
debt

9:02: 04 AM

He di scussed how the University is |looking forward. By 2025, 65
per cent of Alaska jobs are expected to require sone
post secondary education; current attainnment is 37 percent. UA's
|l ong-term goal is to support Al aska's evolving workforce needs
by providing nore graduates and devel oping a stronger culture of
educati on.

9:03:29 AM
CHAIR HUGHES asked about specific action steps to neet that
goal .

9:03:41 AM

DR. JOHNSEN replied that one step is to attract nore Al askans to
the University, especially the population of Alaskans wth
partial degrees. They have a privately-funded public awareness

canpaign to "lift wup" higher education and the University of
Al aska, in particular, in the eyes of Al askans. Another step is
nore aggressive recruiting. They plan to increase convenient,

online courses for the partial -degree narket.

CHAIR HUGHES said she saw one of the commercials during the
Super Bow .

SENATOR STEVENS noted, as a forner University faculty nenber, he
has concerns about the recent vote of no confidence. He said he
understands the challenges the university faces due to budget
cuts. He believed the Regents are supportive of the Strategic
Pat hways, and applauded noving the School of Education to
Juneau. He asked how Dr. Johnsen plans to bring the faculty into
the Strategic Pat hways process.

9: 06: 08 AM

DR. JOHNSEN t hanked Senator Stevens for the question. He said he
respects the faculty senates and the diversity of viewpoints. He
pointed out that the Strategic Pathways process already has
i ncluded 250 faculty, staff, students, and comunity | eaders, -
89 faculty - served on the teans. There have been constructive
suggestions made by faculty in ternms of inproving the Strategic
Pat hways process and a nunber have been incorporated. For
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exanple, in Phase | of Strategic Pathways, in addition to having
faculty on the teans, he opted to have public forunms. On severa
canpuses, roughly 400 showed up. However, instead of talking
about educational topics, they tal ked about sports at both UAA
and UAF.

He announced that going forward there will be two rounds of
consultation wth every affected organizational wunit in Phase
1. He plans to nmeet with every faculty/staff/student in those
specific areas before neeting with the Board of Regents in
March, and again after the March neeting. In addition, he is
scheduling time with the faculty senate. He concluded that
change is difficult and there is a sense of urgency. Budgets
have changed, and decisions need to be nade expeditiously. He
noted there is a lot of support by the faculty across the
university system who are seeing progress and positive novenent.
He said at the March neeting there will be a focused session on
shared gover nance.

9:09:18 AM

SENATOR STEVENS shared a joke. He voiced appreciation for what
the faculty senate has done and what Dr. Johnsen is doing. He
opi ned that "we can get beyond this."

9:09: 37 AM

CHAI R HUGHES added that at a recent town hall neeting students
and staff all spoke in support of the Strategic Pathways
process.

DR. JOHNSEN said he respects the faculty, however, "it hurts,
and we will absolutely do better." He enphasized that it is a

| earning process. He said he ains to ensure that the faculty are
engaged and contri buting.

9:10: 27 AM

DR. JOHNSEN shared his work with the Departnent of Education and
Early Devel opnent (DEED) and Conm ssioner Johnson. He stressed
the inportance of working together and aligning K-12 w th higher
education and the workforce. Research says the single nost
important factor in a K-12's student success outside of the
school is whether there is a job in the hone. The goal is to
create jobs in honmes, students who are ready to |earn, and great
teachers in classroons. He summarized that the University is all
about building a culture of education in Al aska.

9:11:34 AM
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He shared exanples of ways the University is aligning for
Al aska's future. He highlighted the goal to increase the nunber
of Alaska educated teachers to 90 percent by 2015. It is
currently at 30 percent.

9:12:19 AM

CHAI R HUGHES spoke of conversations around virtual education
opportunities, particularly for rural students. She asked about
teacher training and the virtual nodel.

DR. JOHNSEN shared that they are doing a lot of work in that
area. They do faculty devel opnent on the use of IT. One teacher
training program the Msters of Arts in Teaching (MAT),
requires an wundergraduate degree and students take online
courses while working in supervised classroons. He said they
need to produce nore prograns of that nature.

9:13: 50 AM

SENATOR G ESSEL brought up the [Recruitnment and Retention of
Al aska Natives into Nursing] RRANN program and asked if there
are simlar prograns in education.

9:14:28 AM

DR. JOHNSEN responded that there is a Future Educators of Al aska
(FEA) program that reaches out to 7th graders and they have
tal ked about an Al aska Native Teacher Education program based
in part on the Alaska Native Science and Engi neering Program
(ANSEP). He stressed the inportance of reaching out to future
teachers. He noted that he has announced a teacher schol arship
program to help raise the prestige of the profession.

9:15: 59 AM

SENATOR BEG CH drew attention to the work Forner-Conmm ssioner
Covey and Dr. Arnstrong have done in the EQQ study that
addressed findings related to grow ng Al aska teachers.

9:16: 34 AM
DR. JOHNSEN noted that M. Covey was a nenber of the Strategic
Pat hways team on teacher education and <continues as a
consul t ant.

DR. JOHNSEN tal ked about Al aska schol arshi ps; UA Schol ars, which
are paid by the land grant and the Al aska Perfornmance
Schol arships, which the legislature funds. Both have nmade a
di fference at the University.

9:17: 35 AM
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DR.  JOHNSEN discussed strategic investnments suggested by the
Board of Regents: student success, workforce devel opnent,
facilities maintenance, resear ch, econom ¢ devel opnment and
di versification, and K-12 partnerships.

9:19: 27 AM

DR. JOHNSEN shared the 10-year glide path franmework show ng
noderate state general fund support. The University's 10-year
framework uses benchnarked goals to incorporate gradual
sustainable reductions in state general fund appropriations
while increasing University revenues through enrollnent and
diversified revenue. He suggested that gradual reductions in
funding is the responsible thing to do for Alaska. He listed
ways the University wll 1increase revenues: increase tuition,
which is currently 19 percent of the Wstern States average;
step up private giving; increase research. He enphasized that
the bottom line is increased enrollnment, which is tied to the
"65 by 2025 nodel ."

9:21:54 AM
CHAI R HUGHES requested nore information about the 30 percent
hi gher national average.

9:22:19 AM
DR. JOHNSEN shared enrol Il nent strategies and planning. He |isted
the processes started in the fall of 2016 and the upconm ng

spring of 2017:
Process started Fall 2016

Enrol Il ment Sunmits at each university

McDowel | Phase 1 enroll nment anal ysis

Fiscal framework shared with BOR and University
| eadership

SDM (Structured Deci sion Making) process started
Enrol | ment Pl anni ng docunent

Initial strategic enrollnent investnents funded

Upcom ng Spring 2017
McDowel | Phase |
Hi gh school survey
Enpl oyer anal ysi s

9:23: 32 AM
DR. JOHNSON addressed what is needed to transform enroll nment:
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Enphasi ze retention and graduati on
| nvest nent in predictive anal ytics to hel p
universities target and provide information and
resources to students when they need it
A cadre of advisors trained in the use of cutting edge
technol ogy wll be required

Focus on Al askan adults with sonme coll ege, but no degree
Invest in a fast, friendly and efficient “intake”
process through a sophisticated web site or portal
application
Have technology and staff dedicated to hel ping adult
students with transfer of credit and credit for prior
| earni ng and experience
A major investnment in on-line |earning

DR. JOHNSEN showed data on the adult education profile in
Al aska. He shared strategies to target Al aska's adult narket. He
di scussed the needs for students wth sone college, or no
degr ee.

9:24:41 AM

DR. JOHNSEN concluded that Strategic Pathways is the framework
the University is using to inprove its service to the state. He
noted it is not a plan, per se, nor is it a vision; it is a
di scovery process. The framework was adopted by the Board of
Regents | ast January. He showed a table that summarizes the plan
and identifies areas of distinctiveness and focus for each of
the three universities. The upside of the process is that it is
open, inclusive, transparent, and a |lot of people are involved,
the downside is the sane. It is conpl ex.

9:25: 30 AM
DR. JOHNSEN related the initial pathways outcones:

Consolidation of 3 research admnistration offices
into 1;

Consolidation of 3 procurenent offices into 1;
Consol idation of information technology (IT) functions
at each of the wuniversities, wth governance at

St at ewi de;

Col | aboration and efficiencies between the two school s
of engi neeri ng;
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Col | aboration between the UAA and UAF managenent and
busi ness prograrns;

Consol i dation of the UAS managenent programs into the
School of Arts and Sci ences;

Consolidation of three schools of education into one
at UAS, serving all of UA

He noted one of the big values of this process is bringing
peopl e together to talk.

9:27:01 AM

The creation of one College of Education at UAS wll be a
coupl e-year process. He enphasized that there will be education
faculty at UAF and UAA; the admnistration will be consolidated.
Superintendents did their own poll and over 90 percent concurred
with one school of education. The goal is to balance

accountability, cost effectiveness and access.

9:27:57 AM
DR.  JOHNSEN thanked the commttee. He concluded that the
University of Alaska is "leaning forward® and | eading, naking

difficult decisions and |istening. The bottom line is to serve
Al aska and its students.

9:28:40 AM

CHAIR HUGHES asked nenbers to submt questions to her office
She thanked Dr. Johnsen for his |eadership. She stated that Dr.
Johnsen is turning challenges into opportunities that wll
inprove the quality of, and attract nore students to, the
university. She asked the faculty to get involved in a greater
degr ee.

9:29: 55 AM
There being no further business to cone before the conmttee
Chair Hughes adjourned the Senate Education Standing Conmittee
at 9:29 a.m
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