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Executive D rector

Al aska Council of School Adm nistrators

Juneau, Al aska

PCSI TI ON  STATEMENT: Co-presented the overview of the Al aska
Counci | of School Adm nistrators.

BOBBI JO ERB, Math Instructor

Al aska Staff Devel opment Networ k

Al aska Council of School Adm nistrators; Executive Director
Curriculum I nstruction

Anchor age School District

Chugi ak, Al aska

PCOSI TI ON  STATEMENT: Co-presented the overview of the Al aska
Counci | of School Adm nistrators.

MARY MCMAHON, Principa

Col ony M ddl e School ; President

Al aska Council| of School Adm nistrators; President

Al aska Associ ati on of Secondary School Principals

Pal mer, Al aska

POSI TI ON  STATEMENT: Co-presented the overview of the Al aska
Counci | of School Adm nistrators.

SEAN DUSEK, Superi ntendent

Kenai Peni nsul a Borough School District; President

Al aska Superintendents Associ ation

Sol dot na, Al aska

PCSI TI ON  STATEMENT: Co-presented the overview of the Al aska
Counci | of School Adm nistrators.

DEANNA BECK, Pri nci pal

Nort hwood ABC El enmentary School ; President

Al aska Associ ation of Elenentary School Principals

North Pol e, Al aska

POSI TI ON  STATEMENT: Co-presented the overview of the Al aska
Counci | of School Adm nistrators.

HOLLY HOLMAN, Busi ness Manager

Unal aska City School District; President

Al aska Associ ation of School Business Oficials (ALASBO

Unal aska, Al aska

PCOSI TI ON  STATEMENT: Co-presented the overview of the Al aska
Counci | of School Admi nistrators.

DR. DEENA BI SHOP, PhD

Superi nt endent
Anchor age School District
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Anchor age, Al aska
POSI TI ON  STATEMENT: Co-presented the overview of the Al aska
Counci | of School Adm nistrators.

KERSTEN JOHNSON- STRUEMPLER, Pri nci pal

Sout h Anchorage Hi gh School ; President

Anchorage Princi pals Associ ation

Anchor age, Al aska

PCSI TI ON  STATEMENT: Co-presented the overview of the Al aska
Counci | of School Admi nistrators.

DAVI D STEVENS, PhD

Resear ch Manager

Regi onal Educational Laboratory at Educati on Northwest

Portl and, Oregon

POSI TI ON  STATEMENT: Co-presented the overview of the Al aska
Counci | of School Adm nistrators.

ACTI ON NARRATI VE
8:01: 25 AM

CHAI R SHELLEY HUGHES called the joint neeting of the Senate and
House Education Standing Commttees to order at 8:01 a.m
Present at the call to order from the Senate Education Standing
Commttee were Senators Hughes, G essel, Stevens, and Begich.
Senator Coghill arrived as the neeting was in progress. Present
at the call to order from the House Education Standing Conmttee
were Representatives Drunmmond, Parish, Talerico, Kopp, Johnston

Spohnhol z, and Fansler. Representative Reinbold (alternate)
arrived as the neeting was in progress.

8:02:11 AM

CHAI R HUGHES announced that the only order of business would be
a presentation from the Alaska Council of School Admnistrators
(ACSA) .

8:02:46 AM

LI SA SKI LES PARADY, PhD, Executive Director, Al aska Council of
School Administrators, directed attention to a PowerPoint
presentation entitled, "ACSA'" [undated], and inforned the
commttees ACSA is the unbrella organization representing the
Al aska Association of Elenentary School Principals, the Al aska
Associ ation  of Secondary  School Princi pal s, the Al aska

JT. H'S EDC COW TTEES - 3- April 10, 2017



Superintendents Association, and the Alaska Association of
School Business Oficials. Dr. Parady stated ACSA is a
nonprofit, tax exenpt corporation established in 1973 for two
pur poses: Organi zed advocacy working to support students and
famlies in Al aska, and to provide professional |earning (slides
1-2). Professional learning is through the Alaska Staff
Devel opnent Network (ASDN) which is a nonprofit adm nistered by
ACSA that has been providing quality professional devel opnent
for Al aska educators with face-to-face and distance |earning
prograns for alnost 35 years (slide 3). The focus of ACSA' s
presentation will be on professional |earning and she said the
network supports approxinmately 30 percent of the state's
prof essional staff of educators - nostly in rural Alaska - wth
5, 000- 6, 000 cl asses, and over 60 online and bl ended courses each

year. Dr. Parady described the network's well-utilized
partnerships wth entities such as NEA-Al aska and the University
of Alaska (UA) (slide 4). [ ASDN s] partnership with the

Department of Education and Early Devel opnent (DEED) i ncludes
outreach efforts such as an wupcomng statewide neeting in
Anchorage regarding the Every Student Succeeds Act (ESSA) state
pl an. Today's presentation wll hi ghl i ght the Al aska
Prof essional Learning Network (AKPLN), which is a virtual
| earning effort open to all K-12 educators at no cost (slide 5).

8:08:10 AM

BOBBI JO ERB, Math Instructor, Alaska Staff Devel opment Network

Al aska Council of School Adm nistrators, and Executive Director,
Curriculum Instruction, Anchorage School District, provided
brief background information and noted her recent work wth
rural school s. Ms. Erb began her presentation by stressing
teachers who are working in small, rural, school sites need to
coll aborate with other teachers, principals, district personnel,
and educational organizations. She said this need is addressed
by the Ak Professional Learning Network (AkKPLN), an online
prof essional collaboration space and a statew de partnership
between DEED, ACSA, and the TeachingChannel (Tch), that 1is
funded by ACSA and federal funds at no cost to Al aska educators
(slides 6 and 7). Currently, AKPLN provides resources to over
750 educators across the state; the resources are available only
to Al aska educators and relate only to education in Al aska and
its students. Ms. Erb stated the AKPLN web site provides videos

of effective K-12 teaching practices, in many subject areas,
presented by educators in Alaska and el sewhere. Further, the
web site provides teachers ideas for |essons, instructional
strategies, and opportunities to join groups in order to benefit
from the experiences of other Alaska educators. She restated
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the inportance of collaboration for teachers who otherw se woul d

be i sol at ed. Finally, AKPLN allows nodern, personalized, and
professional learning that can be accessed online wutilizing
exi sting technological tools (slide 8). Ms. Erb listed sone of

the existing groups available to teachers: text structures; in-
depth study of content and instructional strategies; extension
of face-to-face learning; learning with webinars; collaboration
and professional learning for certain districts (slide 9).

8:13: 08 AM

M5. ERB directed attention to the "Deep Dives" feature on the
AKPLN web site which provides a series of videos on a specific
t opi c. Anot her feature is Learning Pathways, which contains
over 60 videos designed specifically for Al aska educators, and
that contain learning plans nostly related to | anguage arts and
math (slide 10). Returning to the Goups feature of the web
site, she further described four steps of a learning plan:
Wel cone; VWHY: Gather and Focus; TRY: Watch and Anal yze; APPLY:
Receive and provide feedback (slide 11). She related Al aska
teachers have asked for professional |learning that is relevant,
hands- on, sust ai ned, col | aborati ve, and | ob-inbedded, and
expl ai ned how successfully AKPLN has responded (slide 12). To
maintain a high level of Ilearning, AKPLN holds the Al aska
Effective Instruction Conference 1in January which gathers
educators in Anchorage for three days of intensive |earning
about best practices for instruction (slide 13). Another way to
extend learning is through the wuse of webinars, and she
described a webinar series that provides a blended |Iearning
experience by incorporating relevant responses from participants
to guide the webinar content through the AKPLN web site (slide
14). Rural and urban districts and schools are al so using AKPLN
as a communication device to share resources, nethods of
cl assroom managenent, and ot her information.

8:20:11 AM

M5. ERB turned attention to a graph of AKPLN usage data that
i ndi cated between 9/1/16 and 3/15/17, there were 7,771 visits to
the web site (slide 16). Slide 17 indicated between 9/1/16 and
3/15/ 17, there were 2,201 video plays, and she said feedback
from educators around the state has been positive as to the
content and format of the web site (slide 18).

REPRESENTATI VE JOHNSTON asked whether there is a cap on the
nunber of participants in a Learning Pathway.
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M5. ERB said there is no cap, but groups generally pursue a
| earni ng plan together to encourage coll aboration.

SENATOR BEG CH returned attention to slide 17, and asked for the
cause of the increase in video play during February [2017].

MS5. ERB stated the increase occurred due to the conference in
January and the webinars that were active on the web site.

REPRESENTATI VE DRUMMOND questioned whether the web site is
proprietary to educators or if comrittee nenbers could gain
access.

M5. ERB said conmttee nmenbers woul d be provided access.
8.24.01 AM

MARY MCMAHON, Principal, Colony Mddle School, President, Al aska
Counci | of School Adm nistrators and President, Al aska
Association of Secondary School Principals, provided brief
background information and noted her long career in education in
Al aska began when she received one of the teacher scholarship
| oans that were previously available. She directed attention to
the docunent entitled, "ACSA 2017 Joint Position Statenents,”
and said all of Alaska's leaders in education form a team to
develop the joint position statements and to determine what is

nost inportant to public education in Al aska. The team s
m ssion statenent is: Leadership, wunity, and advocacy for
public education. Ms. McMahon pointed out the first joint

position statenent is in support of adequate and sustainable
f undi ng. Speaking as the president of AASSP, and personally,
she said [leaders in the educational systen]l nust serve and
support excellence in schools - and in educational |eadership at
all levels - due to the inportance of education to the future of
the state. She provided a brief anecdote of how a group of 8th
grade students were affected by current events and cane to
concl usi ons about what is necessary to have great |eadership in
gover nment . [ Docunent provided in the commttee packet
entitled, "Light & Lead the Way"].

REPRESENTATI VE JOHNSTON asked how the m ssion statenents of ACSA
and its core groups differ.

M5. MCMAHON said the mission statenents to provide excellence at

all levels is a compbn statenent, but the organizations have
separate goals and priorities. She referred to the joint
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position statements that indicate educators are united in doing
what is best for students, including [public education] business
of ficials. In further response to Representative Johnston, she
said she would provide a description of each organization's
goal s.

8:32: 08 AM

SEAN DUSEK, Superintendent, Kenai Peninsula Borough School
District (KBPSD) , and Pr esi dent, Al aska  Superintendents
Associ ation, said his school district serves alnost 9,000
students and he provided a graph of the KPBSD graduation rate
(slide 25). M. Dusek expressed pride in the district and its
increasing graduation rate that is due to innovations such as

"Classroom without Walls." Innovations are happening in his and
other districts across the state, but educational |eaders remain
commtted to making additional inprovenents. He said a high

school diploma is meaningful and pointed out that the increased
KPBSD graduation rate in fiscal year 2012 (FY 12), coincided
wth the first year of full inplenentation of the current
funding fornmula. He observed for several years KPBSD was at the
base cost differential - even though the district has schools
with a higher cost of education due to their location - and is
not a road system district, but is a mcrocosm of the state.
However, KPBSD is an exanple of success followng the years of
appropriate and adequate funding. For exanple, professional
devel opnment has hel ped nove teachers beyond textbooks to online
prograns; in fact, professional developnent is a priority for
teachers, and is an investnment in better teaching nmethods.
Slide 16 was a list of the nunmber of KPBSD students who are
earning industry certifications and he said this program pl aces
students in future highly-paid and hi gh-demand jobs; the program
is offered through the district's partnership wth Kenai

Peni nsul a Col | ege. In addition, the Kenai Peninsula Borough
hel ps fund the Junpstart program so that students can earn
college credits. He said KPBSD s graduates are ready for
col |l ege, and spoke of a future partnership with UA that warrants
state support. M. Dusek concluded partnerships between
districts wll result in further exciting growh, adding his
strong support for the Al aska Challenge process that will drive

i nprovenent across the state.
8:38:31 AM
SENATOR BEG CH referred to a proposal that would reduce over 5

percent from the base student allocation and asked what the
i npact of a 5 percent reduction would be.
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MR. DUSEK said the proposed "cut" has been explained as one
ni ckel from one dollar; however, the cut would create a dollar's

worth of loss to students because a loss of $5 mllion equals
the loss of 50 teachers. For school districts that are also
funded by boroughs, the reduction is a double cut as boroughs
woul d also reduce funding. Further, with the loss of 50

teaching positions, teachers and their famlies would |Ieave
districts. He pledged KPBSD wll do its best using technol ogy,
but programs such as the industry certification program would be
j eopardi zed by the | oss of teachers.

CHAIR HUGHES asked whether KPBSD is interested in receiving
support from the state to relieve school districts from the
rising cost of healthcare.

MR. DUSEK said yes, and urged the commttees to address this
i ssue so funds for healthcare are not diverted fromcl assroons.

8:42: 26 AM

DEANNA BECK, Principal, Northwod ABC Elenentary School, and
President, Al aska Association of Elenentary School Principals
(AAESP), provided brief background information and inforned the
conmttee of the <challenges to preparing students in a
conpetitive and <changing world in which the pace of
t echnol ogi cal advancenent is unprecedented, and discovery of new
informati on may double every two years. To keep pace with this
advancenent, students need skills to prepare them for an unknown
future and to facilitate lifelong |earning. She said schools
focus on challenging all students to neet their full potential
by teaching rigor, perseverance, grit, and resiliency. | nst ead
of nenorization, students need to learn how to question, think
deeply, and sol ve problens. Furthernore, the school conmunity
serves learners with a wde variety of needs; for exanple,
Anchorage provides choice in its schools ranging froma focus on
back to basics or open optional, imersion options, STEM based
schools, and resources for home-schooling. Ms. Beck closed,
advising today's schools respond to the needs of students and
famlies, inplenment a variety of prograns, and enable students
to be Ilifelong learners, as envisioned in the ACSA joint
position statenents.

CHAI R HUGHES asked how testing for a certain character set could

identify and foster students who may becone future
entrepreneurs.
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M5. BECK said enployability skills that are necessary today
i nclude the use of devices - such as conputers and cal cul ators -
proj ect-based |earning, working collaboratively, problens wth
mul tiple solutions, and how to consider, achieve, and justify
sol uti ons.

8:49: 31 AM

HOLLY HOLMAN, Business Mnager, Unalaska City School D strict,

and President, Alaska Association of School Business Oficials
(ALASBO), informed the committees the nenbers of ALASBO are
those who work in K-12 school district business offices on
budgets, financial reporting, grant admnistration, payroll,

pur chasi ng, e-rate, bus contracts, and ot her fi nanci al

oper at i ons. For 45 years ALASBO s m ssion has been to pronote
the highest standards in school business practices and its
vision is educating stakeholders in the effective use of
resources for the benefit of Alaska's children by sharing
know edge and expertise, and providing information, efficiency,
and col | aborati on. Ms. Holman gave a personal story of the
support she received from ALASBO nenbers 26 years ago. She
poi nted out the Unalaska Gty School District has a nearly 100
percent graduation rate and credited its success with the noney
the district directs to classroons; however, this means
adm nistrative services have a very small staff and benefit from
the network provided by ALASBO. [ ALASBO nenbers appreciate the
priority given to education funding and have advocated for a
fiscal plan in the state for ten years; such a plan would nean
school districts would operate nost efficiently. In addition

ALASBO nenbers collaborate with ACSA in their joint position
statenments and its top priority positions on funding for
education and a revenue-enhanced fiscal plan. She expl ai ned
ALASBO builds relationships wth policynmakers in order to
provide information on school funding issues and to answer
guestions on school funding proposals. Ms. Hol man descri bed
work done in regard to the wupcomng 2017 ALASBO annua

conference, and on training prograns such as the School Business
Acadeny, the ALASBO |nprovenent Mddel, and nentoring School
Busi ness Acadeny attendees.

8:56: 03 AM
REPRESENTATI VE JOHNSTON asked whether ALASBO has considered

grouping all its school district nenbership in a bid for
heal t hcar e.
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M5. HOLMAN said yes, and reported healthcare represents 20-25
percent of the Unalaska City School District budget; however,
her district is already in a self-insured pool, and ALASBO w ||
continue to consider alternatives to address the heal thcare cost
crisis.

REPRESENTATI VE FANSLER asked what happens when predictable
funding is not avail abl e.

M5. HOLMAN related the Unalaska Gty School District nust delay
hiring teachers for critical and specialized vacant positions
due to the uncertainty of funding. Further, renewals of
contracts, planning student travel, fuel budgeting, and many
ot her situations are negatively affected.

9:00: 23 AM

DR. DEENA  BI SHOP, PhD, Superi nt endent , Anchorage  School
District, provided a PowerPoint presentation entitled, "Data
Dashboard Anchorage School District,” [undated] and said the
Anchorage School District (ASD) sought to change and be nore
accountable to the state, its residents, and its students, and
thus created a data dashboard. Previously, ASD collected data
on student learning, climte connectiveness, and other types of
data that "has just been nunbers”; however, she said data is
information that nust beconme wi sdom that can be used to redirect
[ educational] resources. The data dashboard is not specific to
i ndi vi dual students and cl assroons, but is a portal of
information on the ASD web site to which the public and
st akehol ders have access that shows the value of the state's
i nvestnment in education and in students. She provided a series
of conputer screen prints [slides 33-37] which illustrated the
type of data that can be accessed, such as attendance - the data
can be very specific as to school sites and by gender, race, or

ethnicity - overall academic status for reading levels in
el enentary schools, and students with at |east one "F' mark,
which can lead to non-graduation from high school. Slide 36

showed percent on-track students, and she restated data can be
avai |l abl e by school or |ocation. Further, measures of academc
performance (MAP) data reveals students' growh by school. Dr.
Bi shop concluded the data dashboard provides a neans to answer
the What, So Wat, and Now What questions about schools and how
to inmprove them schools are successful only when students find
success after high school [slide 38].

9:08:19 AM
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SENATOR BEGQ CH questioned the inpact of the proposed $22 nillion
cut to ASD s budget on the district's ability to continue to
show inprovenent, and to provide alternative prograns to
st udent s.

DR. BI SHOP advised ASD is a large organization wth over 6,000
enpl oyees who have an inpact of $750 million on the Anchorage
econony. The governor's budget provided flat funding for
Anchor age, based on adjusted average daily nenbership (ADM, and
with that budget ASD would gain a slight increase in revenue;
however, wth increases in the cost of Iliving, the district
woul d have a $15 mllion shortfall. The previous reduction to
ASD was bal anced by $5 mllion from other sources and a |oss of
100 positions. Dr. Bishop observed an additional reduction of
$22 mllion would be significant, not only to education but to
t he econony of the state.

REPRESENTATI VE PARI SH asked what the inpact of the proposed cuts
woul d be on cl ass sizes and graduation rates.

DR BISHOP estimated a cut of $22 million would result in a |oss
of 200 fulltime enpl oyees; currently, ASD has a 21:1
student/teacher ratio in kindergarten, and a 29:1 ratio in grade
12. However, the ratios are not a cap, but a nean ratio applied
t hroughout a school. Wth a $22 million reduction, class sizes
woul d increase astronomically; in fact, at this time 5th and 6th
grade classes are at 30-32 kids - which is about what the
classroons can hold - and the proposed cut would add 1-5 nore
students to each classroom

9:13: 59 AM

CHAI R HUGHES asked i f t eacher ai des are count ed as
adm ni strative enpl oyees.

DR. BI SHOP explained teacher aides and tutors are included in
the chart of accounts as a cost of instruction because they work
with students in the classroom In further response to Chair
Hughes regardi ng aspects of virtual education, she said ASD is
currently exploring creative instruction, such as virtua
instruction and blended learning, in partnership wth other
school districts. Students are great consuners of technol ogy
and also have the ability to produce and design technol ogy,
which has led to partnerships wth other districts. She
stressed that coding classes are inportant to future
entrepreneurs and probl em sol vers. Al t hough innovation is not
mandat ed, ASD needs to offer the |atest courses to students.
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REPRESENTATI VE JOHNSTON asked whether using municipal shared
services would affect the |ocal education tax cap.

DR. BISHOP related ASD shared services with the city related to
ri sk managenent, sone plow ng services, and sone naintenance;
she stated the city and ASD saved $3 mllion by their joint
efforts. Furthernore, ways to save on student transportation
are bei ng sought.

9:19:55 AM

KERSTEN JOHNSON- STRUEMPLER, Principal, South Anchorage High
School and President, Anchorage Principals Association, returned
attention to an earlier question about how the aforenentioned
organi zations work together, and advised APA, and the other
state organizations under the ACSA unbrella, all have voting
nmenbers working to develop the joint positions statenents in
order to have a unified voice in public education matters in the
state. She said the scope of the work done by a principal is
chal I engi ng, rewardi ng, and conpl ex, especially when conpounded
by budgetary i ssues. A principal views his/her school through
the foll owi ng | enses each day:

* Instructional: how to provide rigorous curriculum
» Safety/Facility: is the school building safe
* School Cimate: are students happy and healthy

« Staffing/Eval uation: hire highly-qualified staff and
properly evaluate staff

* Resources: utilize existing resources and neet high
st andar ds

e Oher aspects: enpl oyability, career and technical
trai ni ng, busi ness part ner shi ps, st udent nutrition
technol ogy, athletics, and a variety of nmental health
i ssues

| nnovation: continui ng

M5. JOHNSON- STRUEMPLER, expandi ng on | ooking through the |ens of
i nnovation, gave exanples of highly successful courses offered
at her school, one of which is an unmanned aerial course that is
the first of its kind, and that will be nodeled by the Federal
Aviation Admi nistration to high schools throughout the nation.
O her exanples of innovative practices are: Sout h Anchor age
Hi gh School and Eagle River H gh School students are in support
of volunteerism Service H gh School students are conpeting at
the national level in the healthcare field; at South H gh School
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students are successfully supporting Iliteracy and business
activities; Service Hgh School students are supporting
i nclusive activities.

DR. SKILES PARADY concluded the presentation, directing
attention to slides 40 and 41, which related to turnover rates
at teacher, principal, and superintendent |evels.

9:28: 27 AM

DAVID STEVENS, PhD, Research Manager, Regional Educationa
Laboratory at Education Northwest, recalled Regional Educationa
Laboratory (REL) Nort hwest' s pri or presentation to the
commttees in February [2017] and referred to data provided by

the Alaska State Policy Research Alliance (ASPRA). |In February,
the report stated district turnover rates for teachers,
principals, and superintendents in Al aska. Al t hough the

percentage of teachers and principals new to a district is
relatively stable over tine, superintendent turnover rates are

hi gher, and vary dramatically from year to year. For exanpl e,
t he superintendent turnover rate ranged from 4 percent in 2013,
to 43 percent in 2015, and to 24 percent in 2017. I n addition

72 percent of districts had a change in superintendents at |east
once; elsewhere in the nation superintendents stay at a position
on the average of 3-4 years (slide 40). Dr. Stevens advised
princi pal and superintendent turnover has a substantial inpact
on schools and districts because the |onger a superintendent

stays in one district - beginning at tw years - positive
effects are seen, including inprovenents in student achievenent
and a greater |ikelihood for the success of new initiatives.

For a principal to positively influence student achievenent,
he/ she must remain at a school for several years, which also
reduces teacher turnover. He concluded that the best outcones
are found in schools and districts with stable |eadership (slide
41) .

9: 33: 39 AM
ADJ OURNMENT
There being no further business before the conmttees, the joint

nmeeting of the House Education Standing Commttee and the Senate
Education Standing Cormittee was adjourned at 9:33 a. m
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