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ACTI ON NARRATI VE
8:05: 36 AM

CHAIR HARRIET DRUMMOND called the House Education Standing
Commttee neeting to order at 8:05 a.m Represent ati ves
Drumond, Parish, Johnston, Kopp, and Talerico were present at
the call to order. Representative Fansler arrived as the
neeting was in progress. Also present was Senator Begich.

PRESENTATI ON(S): Early Educati on

8:06: 22 AM

CHAIR DRUMVOND announced that the order of business would be
several presentations on early education.
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8:07:22 AM

DEBI BALDWN, Director, Child Devel opnent Division, Rural Al aska
Community Action Program Inc. (RurAL CAP), infornmed the
commttee healthy and strong children are necessary for a strong
and prosperous Al aska, and a dialogue to address this issue wll
ensure an early care and learning system is available in the
st at e.

8:08: 29 AM

ABBE HENSLEY, Executive Director, Best Begi nnings, stated
exuberant famlies are the goal of the work discussed today.

M5. BALDWN introduced the prograns that would be presented and
directed attention to a docunment provided in the commttee
packet entitled, "House Education Conmttee, Mrch 31, 2017
Early Childhood Prograns with DEED I|Investnent," which contained
the attributes of each program Also provided in the conmttee

packet was a docunent entitled, "Alaska Early Childhood
Coordi nation Council Statew de Strategic Report,"” dated Novenber
2012. Ms. Baldwin stated the full report is available upon

request of the commttee.

M5. HENSLEY said the following presentation would include
i nformati on on how reduced funding may inpact the aforenentioned
prograns. As an introduction to the prograns, she advised there
are 63,943 Al askan children under the age of six, and provided
the nunbers of children in various childcare prograns as
fol | ows: | icensed childcare, 13,650; Head Start (three to five
years of age), 3,293; Early Head Start (birth to three years of
age), 853; Alaska state Pre-K, 289; school district pre-
el enentary prograns, 2,477, Early Intervention, 2,000; Parents
as Teachers, over 550; I|nmagination Library, 19, 156.

8:12: 35 AM

REPRESENTATI VE JOHNSTON asked if these are state and federally
funded prograns.

M5. BALDW N responded sonme of the prograns receive federal and
state support.

REPRESENTATI VE KOPP asked whether any of the nunbers are

duplicative between prograns, or if each program represents
i ndi vi dual pre-kindergarten students.
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M5. HENSLEY explained a child enrolled in a Head Start program
may also attend a licensed day care, and a child receiving a
book from the Imagination Library nay be enrolled in other
progr amns.

CHAIR DRUMMOND asked whether all Head Start prograns are
federal |y funded.

M5. BALDWN said yes, with sonme state match. She added that the
foregoing is an array of prograns, sone that target a goal such
as pronoting early literacy, and sone are highly conprehensive,
such as Head Start. She cautioned that the nunbers of children
participating in prograns do not indicate that a magjority of the
children in Alaska are benefiting from an "early childhood
experience. "

8:16: 12 AM

CHAI R DRUVMOND questioned which age group is targeted for early
i ntervention.

M5. BALDWN said early intervention is at ages zero to three
and special education is at ages three to five. In further
response to Chair Drummond, she said school district Pre-K is
for ages three to four, and state Pre-K is for age four only.

8:16:48 AM
M5. HENSLEY added sonme school district prograns vary.

REPRESENTATI VE TALERI CO asked for clarification on the nunber of
children served by Parents as Teachers.

M5. BALDW N explained 200 children are sponsored through the
state and over 300 children receive funding through the U. S
Department of Education, targeted to support Alaska Native
chi | dren.

M5. BALDW N pointed out there are over 60,000 children age six
and under in the state, and about 10,000 children per age range,
whi ch is hel pful for education planning.

CHAIR DRUMMOND asked for the source of the total nunber of
63, 943.
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M5. BALDWN said the nunber is based on information from the
Department of Health and Social Services (DHSS) and census dat a.

MS. HENSLEY returned attention to the Alaska Early Chil dhood
Coordi nating Council (AECCC) which was created in response to a
requi renent by Head Start that each state have an advisory
council to report on early childhood systens. [AECCC] is tasked

to pronote the positive devel opnent, inproved health outcones,
and school readiness for children prenatal through eight years
of age. Al so, AECCC supports the creation of a sustainable,

conprehensive system of early care, health, education, and
famly support, and facilitates the integration and alignnment of
early childhood services, planning, policy, resources, and
f undi ng. Additionally, AECCC serves to establish connections
between health, nental health, education and famly support
systens, and public and private sectors.

8:21:30 AM
REPRESENTATI VE JOHNSTON asked for the nenbership of the council.

M5. HENSLEY noted the nenbership is available online; the
council is divided between nenbers from the private sector and
menbers from governnent, including: Ms. Baldwin, M. Hensley,
Ms. Berglund, public nmenbers, and representatives from the
Department of Education and Early Devel opnment (EED), DHSS, and
the Departnent of Corrections (DOC). [ AECCC] is intended to
| ook at the broad spectrum of what is available and what is
needed for young children. Ms. Hensl ey continued, dividing the
Al aska early care and learning system in the ternms of main

categories and individual prograns. Wthin the category of
coordination and advocacy are AECCC, the wearly childhood
conpr ehensi ve syst ens f ramewor k, and t he Head Start

col | aboration office. Wthin the category of policy franmeworks
are the Alaska Early Learning Cuidelines, Al aska SEED Core
Know edge and Conpetencies, Pyram d Foundation, Strengthening
Fam lies, and the Al aska State Standards for Literacy and WMath.
Wthin the category of program inprovenent is Learn and G ow
Quality Recognition and Inprovenent System (QRIS). Wthin the
category of educator professional devel opnent are SEED, school

di strict-based professional |earning, Head Start training and
techni cal assistance, and the Al aska Parents as Teachers state
of fice. Wthin the category of childcare infrastructure is
I i censing, and Wi t hin t he cat egory of pre-el enentary

infrastructure is pre-elenentary approval.

8:26:50 AM

HOUSE EDC COW TTEE - 5- March 31, 2017



The conmttee took a brief at-ease.
8:28: 05 AM

LI SA MORENO, Director, Strategic Initiatives, Cook Inlet Triba

Council, said she has also been the program director for
Anchorage Realizing |Indigenous Student Excellence (AR SE) for
al nost four years. M. Mireno infornmed the commttee ARISE is a
comunity partnership - not a program - but a collaborative
strategy consisting of 15 organizations in Anchorage with the
goal to ensure every Alaska Native child in Anchorage |leads a

heal t hy and enpower ed life wth access to unlimted
opportunities, successf ul academ c transitions, soci al ,
enotional, and physical wellbeing, and knows his/her heritage,
culture, and role in the community (slide 2). Ms. Moreno said
ARISE originated after a report found there was little
coordi nati on between the Anchorage School District (ASD) and
organi zations dedicated to Alaska Native student success. She

noted Best Beginnings, thread, and Cook Inlet Tribal Council
(CTIC) were early partners in ARISE that identified eight
nmeasur abl e outcomes sought for Alaska Native students and
children in Anchorage, including inprovenents to acadenm c and
soci al and enotional wellbeing outcones. To achieve this goal
in 2014, ARISE turned its focus to early care and learning for
t he pur pose of prepari ng Al aska Native chil dren for
ki nder gart en. Ms. Moreno advised there is a known achi evenent
gap between Alaska Native students and non-Native students
begi nning at the kindergarten |level in Anchorage (slide 3).

CHAIR DRUVWMOND expressed concern about the |ow percentages of
students prepared for kindergarten.

M5. MORENO further explained ARISE is currently engagi ng parents
and others in the lives of Alaska Native children and | everaging
partnerships to assess challenges using data, conmmunications,
and conmmunity organizations to identify challenges and to
devel op effective nmethods for change. ARI SE receives no state
funding but asks of the state: What's the systen? Wat are the
unnmet needs for services? \Wiat are the strengths and deficits
of famlies? \Wat is nmeant by "prepared for kindergarten"” and
how can that be neasured? Wiy are sone children prepared and
others are not, and why? M. Moreno pointed out data conpiled
on mnority populations tends to be limted and biased w thout
consideration of famly and community aspects. Furt her

gathering information on children is difficult until they enter
the school system and it is inportant that data on children
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includes their living experiences. ARI SE spent two years to
determ ne what it neans to be prepared for kindergarten and how
preparedness is neasured. In that process, ARI SE devel oped an
i mmge of an Alaska Native child who is prepared for kindergarten
by access to certain resources, and identified the factors that
support and challenge kindergarten preparedness (slides 4-5).
Ms. Moreno cautioned there is no perfect nmethod by which to
nmeasur e ki ndergarten preparedness; however, the indicator chosen
was a score of 20 or nore on the Al aska Devel opnental Profile
(ADP) [Departnent of Education and Early Devel opnent (EED)]
(slide 3).

8:34: 33 AM

CHAIR DRUMMOND inquired as to the source of ADP and how it is
used in school s.

M5. MORENO explained ADP is an observational assessnent used by
ki ndergarten teachers for 4-6 weeks at the beginning of the
ki ndergarten year to record data on each child; subsequently,

the assessment is sent to EED. Ms. Mreno then related
children's brains devel op based on attachnment relationships with
their caregivers. Wthout an accurate way to track children

before school age, ARI SE, through conmunity organizing, engaged
a group of thirty famlies with children under the age of five.
From that group, dedicated famlies spent one sunmrer | ooking
closely at issues around early care and learning. The group of
famlies - wth support from thread, Best Beginnings, and RurAL

CAP - held neetings, researched data, and developed skills,
confidence, and conmunity. Afterward, the famlies told AR SE
what needed to change: famlies need to be provided wth

i nformati on about early learning and child devel opnent; there is
a disconnect between what famlies need and what is easily
accessi ble; nedical providers need to comunicate in a better
manner .

8:37:39 AM

CHAIR DRUVWOND recalled vyears ago hospitals provided a
significant anmount of information to famlies of newborns.

M5. MORENO clarified ARISE famlies said the manner in which the
information is shared is not wuseful. The parents decided to
work with Best Beginnings, thread, RurAL CAP, the Parents as
Teachers program ASD, CITC, and Southcentral Foundation to
devel op an action plan. The action plan requested ASD to
provide training for all kindergarten teachers in how to
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i npl enent ADP, and in Al aska Native and Anerican |Indian cultures

in the state. The plan also included a design for a
col | aborative communications canpaign around early |earning,
child devel opnental issues, and parental resources. [ ARl SE]

conpiled over 45 pages of data on Alaska Native children in
Anchorage related to population, housing, childcare providers,
Head Start progranms, school boundaries, and pre-elenentary
progranms; in addition, ARI SE invested in a survey to |ook at the
avai lability and usage of childcare in Anchorage. The data
reveal ed: 5,000 Alaska Native children under the age of six in
Anchor age; parents are unaware of kindergarten assessnents, and
assessnments vary; Alaska Native and Anerican Indian famlies use
childcare at the sane rate as non-Native famlies; all famlies
face difficulties finding and affording childcare in Anchorage;
there is no way to assess the quality of childcare. |n response
to Chair Drummond, she confirned ARISE' s statistics are based on
Al aska Native children in Anchorage.

8:41: 09 AM

M5. MORENO continued that AR SE found Al aska Native children
have the highest rates of ear infections in the US., and only
Head Start programs routinely test hearing in Al aska between
birth and ki ndergarten. In response to Representative Fansler,

she said "public health” reports environnental factors are why
Al aska Native children have the highest rates of ear infections,

and surgeons have pointed to the shape of their Eustachian
tubes; however, the reason is not as inportant as establishing a
protocol for hearing testing, which could easily be acconplished
at every well-baby check (slide 6). In response to the data
conpiled by ARISE, CITC established the Clare Swan Early Head
Start Child Care Center which will provide all day, year around
care for seventy Al aska Native children between the ages of zero
and three years. The center will also host two Yup'ik inmmersion
cl assroons, and will add a federally funded Maternal, Infant and
Early Chil dhood Hone Visiting program (M ECHV) program Also in
response, ASD has trained all Kkindergarten teachers in Al aska
Native and Anerican Indian cultures in Alaska, and in the
i npl enentation of ADP. Finally, ARI SE partners created a socia

nmedia canpaign to contact famlies and provide information on
topics including |arge notor skills, self-regulation, expressive
and receptive I|anguage, «curiosity learning, and persistence
(slides 6B and 7). Ms. Mdreno concluded ARISE is possible
because of its partners that receive EED funding, and EED
funding has contributed to CTCs new role supporting early
chil dhood care and |earning; however, there renmains an unnet
need in the conmunity of Anchorage.
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8:47:25 AM

REPRESENTATI VE JOHNSTON di scl osed that she was involved in this
effort/process from the beginning, wuntil last year. She
observed one aspect mssing from the project was involvenent by
health and soci al services and asked whether AR SE was
interested in collaboration with Southcentral Foundation, the
Al aska Native Tribal Health Consortium and DHSS.

M5. MORENO said ARI SE wel cones any collaborators who will work
with the commnity and inprove resources with a focus on
children; in fact, Southcentral Foundation and other nedical
providers seek to incorporate routine hearing tests into well-
baby and pedi atric checkups.

8:49:17 AM
The conmittee took a brief at-ease.
8:50: 02 AM

Dl RK SHUMAKER, Executive Director, Kids Corps, Incorporated, and
representing the Al aska Head Start Association, inforned the
commttee Kids Corps, Incorporated (KCl) provides Head Start and
Early Head Start in Anchorage. He said his experience with Head
Start prograns has been in urban Al aska, and Ms. Baldwin would
provide further information on Head Start and Early Head Start
in rural Al aska. As has been previously discussed, young
children are a vulnerable population and conprehensive child
services look at children and their famlies to support school

r eadi ness. Famlies may be struggling with issues, but they
remain the primary nurturers and problemsolvers and need to be
st rengt hened. Further, it is inportant to have a systens
appr oach. M. Shumaker said 17 grantees across the state
provide Head Start and/or Early Head Start together to provide
prograns from birth to five years. During the early years
devel opnment takes place that contributes to school readiness,
which is the goal of Head Start: that children will be
successful in kindergarten and later in school. The prograns

are a conprehensive nodel to address all obstacles to a child's
growt h and devel opnent, whether it is econom cs or other issues.
In addition, Head Start takes a two-generation approach in its
efforts to provide services to a child and to strengthen his/her
famly and parents. He advised Head Start services can be
center- or hone-based, ranging froma mninmm |l evel of services.
Cent er - based services provide a mninmmof 3.5 hours per day and
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there is a goal of 1,080 hours per year for Early Head Start,
with an enphasis on intensity and duration. Home-based services
provide a mninmm of 46 home visits utilizing a research-based
curriculum which is reviewed and eval uated. Assessments occur
at least three times per year using a valid and reliable
assessnment tool to neasure progress, which in Alaska is the MW
Teaching Strategies, LLC, Gold assessnent. In response to
Chair Drumond, he clarified the home-based program requires 46
home visits per famly, not per child.

8:56: 02 AM

MR. SHUMAKER continued to explain conprehensive service also
i ncludes screenings to identify health and nental health needs,

and to set a 45-day tineline for renmediation, if needed. At
center-based prograns only, there are mninmuns for nutritious
daily neals. Returning to the famly conponent, he restated

parental involvenent as volunteers at the centers is encouraged
so that children and parents benefit from education to
strengthen self-sufficiency. He provided a slide entitled, "Wo
Head Start & Early Head Start Serves"” which |isted Region 10
Head Start and Early Head Start programs and Region 11 Anmerican
| ndi an Al aska Native Early Head Start grantees; also indicated
on the slide was in 2016 there were 2,047 children enrolled in
Head Start and 858 enrolled in Early Head Start, of which about
two-thirds were hone-based. M. Shumaker advi sed center-based
prograns are especially for famlies wth teen parents or
parents who are wor ki ng.

CHAIR DRUMMOND asked whether the enrollnents shown were
statew de or for Anchorage.

MR. SHUMAKER said statew de. He turned attention to a slide
entitled, "Who Head Start & Early Head Start serve (total
enrol l ment=3,779)," and pointed out about two-thirds of the
children are enrolled because they net federal poverty
gui del i nes; however, other reasons for enrollment were foster
care, referrals by the Ofice of Children's Services, DHSS, and
homel essness, thus the primary focus of Head Start prograns is
to serve children who are nost needy. He provided a slide
subtitled, "Prevention and Early Intervention,” and stressed the
i nportance of nmental health consultation to the social and
enot i onal devel opnent of children and to address traum
experienced due to adverse chil dhood experiences; nental health
consultations are a way to prevent children from comng to
ki ndergarten w th challenging behaviors. Continuing to the
slide subtitled, "School Readiness" he said every programin the
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state uses observati on-based assessnents of children which are
reported to the state three tines per year to reveal the

progress children are making in early learning settings; in
fact, significant gromh is being recorded from fall to spring
in school readiness. Further, famlies receive energency

servi ces and ot her services.
9:02: 04 AM

MR. SHUMAKER expl ained Head Start is nostly a federally funded
program along with a required 20 percent match from |ocal and
state funds; he cautioned a reduction in state funding would
result in a loss of federal funds that are currently | everaged.
In addition, in a conprehensive program there is a limted
anount of flexibility to reduce the cost of certain services,
such as screenings or neals.

REPRESENTATI VE JOHNSTON surm sed intervention is primarily for
health and nental health, and asked how the care is delivered.

MR. SHUMAKER responded that care is provided in partnership with
communi ty-based services, so after a need is identified, Head
Start would seek to refer the famly to an appropriate provider.

M5. BALDWN added that in rural Alaska, Head Start and Early
Head Start prograns hold nenoranduns of understanding and
menor anduns of agreenent with Indian Health Service providers
such as the Norton South Health Corporation, but there are not
enough providers to conplete health and nental health screening;
in fact, funds from RurAL CAP have been used to create contracts
and fly private providers to rural areas to conduct health

screeni ngs. In addition, RurAL CAP is bringing students and
supervisors from the University of Alaska Anchorage nursing
program to provide screenings in rural areas. Ms. Baldw n

stressed providing care is a huge issue in rural Al aska.

REPRESENTATI VE JOHNSTON asked whet her the aforenentioned care is
Medi cai d rei nbur sabl e.

M5. BALDWN offered to provide further information in this
regard.

MR. SHUMAKER revi ewed the uni que aspects of Head Start and Early
Head Start, which include: provi des conprehensive services -
not duplicative; provides statewde valid and reliable child
out cones assessnment system through My Teaching Strategies ol d;
provi des professional support for children through nental health
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consul tati on; does not expel or suspend children wth
chal | engi ng behavi ors.

REPRESENTATI VE JOHNSTON asked if My Teaching Strategies Gold is
a national assessnent tool.

MR. SHUMAKER replied the assessnment was devel oped for prograns
nationw de in an opt-in or opt-out capacity; however, it is used
by every programin Al aska.

REPRESENTATI VE ~ JOHNSTON  questioned the cultural and or
subj ective aspects of the assessnent.

VR. SHUVAKER expl ained the assessnent tool Is based on
observation, which can and should take into consideration the
evi dence presented by the famly - and other sources - as well
as what is observed in the classroom To form a rating, the
teacher offers many observations and accounts from the child's
famly, to justify the rating. In further response to
Representative Johnston, he said My Teaching Strategies old
provi des a framework, dinensions, indicators, and definitions of
skill levels on a scale of 1-9.

REPRESENTATI VE JOHNSTON said she was interested in whether the
assessnment reflects a child s progress and a neasurenent of
resiliency.

9: 09: 48 AM

M5. BALDW N pointed out an assessnent differs from a screening
in that a screening results in a "yes or no" on whether a
certain skillset has been attained. An assessnent is a tool to
understand "learning gains" and growh in a child s stage of
devel opnent over tine.

MR. SHUMAKER, returning to the unique qualities of Head Start
and Early Head Start prograns, said there is a high level of
accountability at federal and |ocal |evels. Finally, he noted
sone of the collaborations are nmandated, but the goal is to
provi de services in every local community.

9:11: 35 AM
The conmittee took a brief at-ease.

9:13:10 AM
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M5. BALDWN directed attention to a PowerPoint presentation
entitled, "Parents as Teachers,” and said RurAL CAP and Kids
Corps Inc. provide Head Start and Early Head Start services and
receive funding for the Parents as Teachers (PAT) program from
the state. Rur AL CAP has been providing Head Start services
t hroughout the state for over 50 years. Through a talented
staff at each center and at its central office, RurAL CAP
docunented that children in rural areas are entering Head Start

at least 16-18 nonths devel opnentally behind. In response,
Rur AL CAP adopted Early Head Start in a honme-based nodel to
engage parents in their children's education. At this tine

there are six Early Head Start progranms, and in areas where
Early Head Start is not available, RurAL CAP introduced PAT.
Ms. Baldwn said gains have been seen in the devel opnental
| evel s of children transitioning into Head Start at three years
of age.

9:15:21 AM

CHAIR DRUMMOND asked Ms. Baldwin to repeat her statenent rel ated
to children's | evel of devel opnent.

M5. BALDWN reviewed her statenent and stressed that Early Head
Start was not expanded due to its higher cost, so Parents as
Teachers was instigated, and nmmjor inprovenents were soon
evi dent . She paraphrased from a prepared statenent, which read
[original punctuation provided]:

The Parents as Teachers (PAT) program is an
evi denced- based parent education and honme visiting
nodel that serves famlies from pregnancy until their
child enters their next educational setting. Parents
as Teachers, PAT, provides a two-generation approach
to services. Grounded in the nost recent research, the
program ainms to support famlies through direct
interaction with children and parents in the nost
intimate of settings: their hone.

Parents as Teachers has four nmain goals; increase
parent know edge of early childhood devel opnment and
i nprove parenting practices; provide early detection
of developnental delays and health issues, prevent
child abuse and neglect and increase school readiness
and school success.

During the 2015-16 program year, the Al aska Depart nent
of Education and Early Devel opnent provided funding to
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four grantees. 206 children and 167 fanmlies were
served, with a vast mjority of the children being
bet ween ages 0 to 3.

Services were provided in five conmunities, expanding
to nine communities in 2016-17. 24 children were
identified with potential delays or concerns; 56
percent of famlies had one or nore high needs
characteristics, and 78% of famlies set individual
goals for their famly. The average cost of providing
PAT services per child is $3,012.

The PAT program nodel is conprised of five main
conponent s: Per sonal home visits | ndi vi dual i zed
strengt h-based visits are provided an average of twce
a nonth. The nunber of nonthly visits can also be
determned by the high needs characteristics of the
famly.

Parent educators focus on child devel opnent, pronoting
positive parent-child interactions, school readiness
and famly well-being. Parent educators help parents
to devel op confidence — or a sense of self-efficacy -
in their efforts wth their newborns and young
children, pronoting the parent as the child s first
and best teacher.

Hear i ng, Vi si on, and devel opnent al screeni ngs
Children’s overall developnent, health, hearing, and
vision are all assessed to ensure children are
thriving. Screening provides regular information about
each child s health and devel opnental progress,
increases parents’ understanding of their child s
devel opment, and identifies strengths and abilities,
as well as areas of potential concern.

Group connecti ons:

Group connections are designed so that famlies build
soci al connections wth each other, engage in parent-
child interaction, and increase their know edge of
way's to support children’s devel opnent . G oup
connections are staffed by at |east one certified
parent educator or supervisor and are focused on the
maj or areas of the PAT nodel and on parents needs.

Resource referrals:
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Each PAT program assists famlies in connecting to
needed resources, strengthening protective factors and
fostering positive change. Each program takes an
active role in t he comunity, est abl i shi ng
relationships with other prograns and organizations
that serve famlies. Research shows that parents and
caregivers who have support are nore likely to provide
safe and healthy honmes for children (Child Wlfare
| nformati on Gat eway, 2013).

Fam |y Assessnents are used to identify and reflect on
famly conpetencies and other factors affecting famly
dynam cs. Hel ping parents to identify their strengths
and stressors helps famlies wunderstand how those
factors may influence their par enti ng. Bui | di ng
resiliency and protective factors are program goals
along with providing support for individual goals that
each fam |y sel ects.

Through PAT program self evaluations and third party
external evaluations, Parents enrolled in the PAT
program exhi bit one or nore of the follow ng outcones:
i nproved parenting practices, increased know edge and
practice of positive discipline techniques, nor e

realistic expect ati ons of age-appropri ate
devel opnental milestones, a home environment conducive
to healthy child devel opnent, increased parent-child

attachnment, reduction of stress, fulfillnment of basic
needs, opportunities to interact with other parents,
and increased awareness and access to sources of
i nformati on and support.

Mor eover, research suggests that prevention prograns
are shown to be nore effective when they involve
parents as partners (Child Wlfare Information
Gateway, 2013). When parents are involved, they are
then nore likely to make | asting changes as they are

enpowered to identify solutions. The Parents as
Teachers program provides this nuch needed, deeper
approach to building strong famlies. Utinmately this

will result in strong conmmunities, healthy famlies,
and children who are healthy, safe, and ready to
| earn.

The Al aska Departnent of Education and Early
Devel opnent requires PAT programs nmaintain Affiliate
status to receive funding. Affiliate status neans that
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the program has i nplenented the 17 Essenti al
Requirements of the PAT Mbodel including Quality
Standards related to Organizational Supports and
Quality Inprovenent, St af f Conpetencies and the
primary conponents of Parents as Teachers services. A
Quality Assurance Blueprint is wused to neasure
fidelity to the nodel.

Any reduction in Parents as Teachers state funding
will result in several inpacts to children and
famlies. Loss of services, loss of educator jobs in
under - enpl oyed comunities, children arriving in the

f or mal school envi ronnent W th undet ect ed
devel opmental delays, fragile famlies at higher risk
for entering state intervention, |imted | ongitudinal

data regarding the inpact of early chil dhood,
inequities in access to quality prograns, parents
feeling less confident about Ileading their child s
education in the K-12 system reduction in the state’s
well child conpletion rates and the higher costs of
starting up and ranpi ng down prograns continually.

9:27:47 AM

REPRESENTATI VE JOHNSTON directed attention to the handout page
titled "Parents as Teachers 2015-2016 Al aska Perfornance Report"”
and asked if Parents as Teachers (PAT) is a grant program

MS. BALDWN said correct.

REPRESENTATI VE JOHNSTON questioned why the communities being
served are primarily in Southcentral and Sout heast Al aska. She
then asked whether the qualifying criteria for the children
served is universal for each comunity.

M5. BALDWN answered the comunities served are strategic in
that RurAL CAP, as one of four grantees, also has a federal
t hree-year project denonstration grant that provides services
only to Alaska Native children. Al t hough Rur AL CAP provides
other PAT prograns in rural Al aska, state funds are all RurAL
CAP can use to provide PAT services to famlies regardl ess of
ethnicity or race. To Representative Johnston's second
guestion, she said the original PAT nodel was neant for all
parents, however, due to a shortage of funding, RurAL CAP nust
direct services to famlies with high-risk characteristics such
as teen pregnancy, |ow incone, or nedical factors.
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REPRESENTATI VE JOHNSTON asked how fam lies are | ocat ed.

MS. BALDW N described referral processes and RurAL CAP' s active
recruitnment plan through organi zations, such as the Cook Inlet
Housing Authority, and RurAL CAP's known presence in rural
ar eas. In further response to Representative Johnston, she
expl ained there is no dedicated federal funding or grant source
for PAT; however, RurAL CAP aggressively seeks funds to provide
PAT to rural areas as part of its m ssion.

REPRESENTATI VE JOHNSTON inquired as to state funding to neet the
need identified by RurAL CAP for ages zero to three.

M5. BALDWN said the nodel can serve ages zero to five, but
Rur AL CAP has prioritized the need is greatest for ages zero to
t hr ee.

9:33:27 AM
The commttee took a brief at-ease.
9: 35: 07 AM

M5. HENSLEY directed attention to a PowerPoint presentation
entitled, "Best Beginnings Al aska' s Early Childhood Investnent."
She said Best Beginnings is a public-private partnership
nmobi |'i zing people and resources to ensure all Alaska children
begi n school ready to succeed by inplenmenting the core val ues of
col | aborati on, strategic t hi nki ng, i nnovati on, and
sustainability (slide 2). Si nce Best Begi nnings began in 2006,
it partnered wth EED to develop the Alaska State Literacy
Bl uepri nt. Best Beginnings provides early literacy information
t hrough public services announcenents (PSAs) in novie theatres
and supports Pre-elenentary grants (slide 3). Slide 4 was a map
of the locations of Imagination Libraries throughout the state.
| magi nati on Library provides age-appropriate, new, quality books
to children from birth to age five. In April 2009, there were
3,673 children who benefited, but by My 2015, a high of 23,789
was attai ned. Due to funding cuts in fiscal year 2017 (FY 17),
books are now provided to 19,156 children at a cost of $30.00

per year per child. In addition to providing books, all the
libraries engage in famly activities (slide 5). Slide 6 listed
how books inpact a child' s academ c achi evenent. In Al aska,

research in 2009 and 2011 has shown parents reported their
children were nore prepared for kindergarten and in Juneau,
children scored higher on the ADP Iliteracy and |anguage
devel opnent goal (slides 7-8).
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9:41: 51 AM

M5. HENSLEY said based on a Decenber 2016, famly engagenent
survey, the Imagination Library inpact in Anchorage reported 92
percent of parents increased their know edge of parenting and 84
percent increased their reading tinme with their child (slide 9).
A simlar survey was conducted anong Al aska Native parents in
January 2017, that garnered positive comments from parents
(slide 10). Best Beginnings resources and outreach efforts
include radio and TV PSAs, and she stressed the inportance of
t he communi cations aspect, noting that Best Begi nnings provides
activity guides and cards in Spanish and Yu pik (slide 11). The
Wrds Count activity is designed to close the "30 mllion-word
gap" (slide 12). StoryTRACKS is another activity project (slide
13). Ms. Hensley provided a Ilist of collaboration and
networking in place and said Best Beginnings has a |eadership
role in the ARISE collective inpact initiative, and the 90
percent by 2020 «collective inpact initiative (slide 14).
Turning to the topic of reductions in state funds, she advised
state funding provided about one-half of Best Begi nnings' budget
in FY 16. Wen funding was reduced from $937,500 to $320, 000 in
FY 15, the follow ng occurred: 4,633 fewer children received
early literacy services; no funding and technical assistance for
six community partnershi ps across Al aska was avail abl e, reducing
famly support activities; staff was dramatically reduced and
reorgani zed; |ess capacity to support statewi de early chil dhood
education and outreach (slide 15). Ms. Hensley said Best
Beginnings continued wth its services after the funding
reduction to $320,000; however, additional cuts cannot be nade
up by conmmunity fundraising. Furthernore, Best Beginnings is an
efficient and effective steward of both state and private funds
(slide 16).

REPRESENTATI VE JOHNSTON disclosed that her daughter-in-Ilaw
serves on the Best Begi nnings' board of directors.

9:47: 30 AM

The conmittee took a brief at-ease.

9:47:51 AM

STEPHANI E BERGLUND, CEO, thread, provided an overview of her

organi zati on, paraphrasing from a prepared statenent, which read
as follows [original punctuation provided]:
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Hell o, I'm Stephanie Berglund, CEO of thread, Al aska's
Child Care Resource & Referral Network. Thank you to
the chair and nmenbers of the commttee for the
opportunity to join in this hearing today and to

participate by phone. | appreciate your focus and
interest to learn nore about the specifics of early
| ear ni ng.

thread is a private non-profit and has been working
for 30 years to increase access to affordable and
quality early care and learning. thread delivers
services through the thread Network- a unique business
partnership between three sister organizations. W
provide direct services to famlies, early educators,
early care and | earning progranms and comunities.

For famlies, thread specializes in providing tips and
tools for finding and selecting high quality early
| earning prograns including free referrals. These
services result in nore famlies being inforned
consuners and selecting high quality early I|earning
services that neet their needs. This results in nore
famlies able to participate in the workforce and a

greater |likelihood of having continuity of services
for their young children. thread also provides
trai ni ng, t echni cal assi st ance and pr of essi onal

coaching to early childhood teachers and early care
and l|earning progranms and classroons. These services
advance early chil dhood teachers’ skills and know edge
and support stronger teacher/child interactions- these
t eacher supports have proven results in nore positive
outcones for young children. Also, thread provides
services to conmunities to help address needed early
| earni ng servi ces. Lastly, thread provides |eadership
and partnership to help advance the larger early care
and learning system W are a committed partner in
working toward nore efficient and effective systens to
help fam lies and young children thrive.

thread partners with the Departnent of Education and
Early Devel opment deliver and support Professional

Lear ni ng.
. W are currently working wth the 14 Pre
el ementary  School District grantees, Head Start

grantees and comunity partnership | eadership
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. thread provides training, technical assistance
and professional coaching to these early childhood
teachers and district principals

. This professional learning is delivered wth
focus on increasing quality interactions between
teachers and children and uses national best practices
to nost effectively inpact school readiness and nore
positive child outcones.

Specifically, thread wuses the CLASS (d assroom
Assessnent Scoring Systen) to train and professionally
coach teachers. CLASS is a research-based approach for
i mproving teaching so children can learn and achieve
nore. CLASS hel ps teachers inprove what matters nost
in the classroom+the quality interactions that drive
| earni ng and devel opnent.

I n addi tion to CLASS, thread’ s pr of essi ona
devel opment services include providing training on the
Strengthening Famlies protective factors and the
Pyram d Model Foundati ons.

. Strengthening Famlies is a proven, cost -
effective approach to building Protective Factors
around children by supporting famly strengths and
resiliency. Research shows when Protective Factors are
wel |l established in a famly, the likelihood of child
abuse and negl ect dimnishes and famlies are
supported in preventing ACES (Adverse Childhood
Experi ences).

. The training introduces the 5 protective factors
every famly needs along wth strategies to build
relationships between the famly and the early

chi | dhood teacher to inprove communication and
decrease conflicts.
. The trainings help teachers understand how

building relationships with famlies can prevent child
abuse and neglect and provide for optimal child
devel opnment; recognize the inportance of building
relationships with famlies; understand famly support
principles and protective factors and how to i npl enent
these into their prograniclassroom and becone aware
of their own beliefs and values that may help or
inhibit relationship building with famli es.

. The Pyramd Mdel s national best practice

framewor k focused on supporting the Social Enotional
Conpetence of Young Children. The Pyramd training
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offered is aimed at helping teachers pronote the
soci al enot i onal conpetence in early childhood.
Teachers learn how a well-established foundation is
necessary for developing nurturing relationships,
supportive envi ronnment s, strong know edge in
devel opnentally appropriate practices, and positive
gui dance strategies which allow early childhood
teachers to resol ve chall engi ng behavi ors.

. bjectives of the training are: understand the
el enent s of early chi | dhood soci al enoti ona
devel opment; understand how to inplenent the PM into
the classroom setting; identify how understanding the
needs of young children relates to building positive
rel ati onshi ps; identify comunicative behaviors in
young children; and describe the form function,
intensity, frequency, and duration of behavior.

These pr of essi onal | earni ng supports st rengt hen
teacher’s quality interactions with young children to
positively affect children’s success in school and
beyond. Wthout partnership with the Departnent of
Education and Early Devel opnent, thread would not be
able to support these quality teacher education and
supports.

thread also partners with the Departnment of Education
and Early Developnent in the policy framewrk and
quality inprovenent system areas referenced in the
earlier Early Care and Learning System graphic,to
support and grow early | earning services.

We support the Pre elementary grantees with alignnment
to this larger early care and |earning systemand wth
connecting to broader program quality standards and
t eacher professional devel opnent systens in the state.

This alignment is inportant as our state needs nore
quality early care and learning prograns for famlies
and young children. Famlies and comrunities are
wanting and needing nore options for affordable and
quality early learning prograns. Qur current supply of
i censed and regul ated prograns is only neeting 50% of
the demand of working famlies. This need for nore
access to quality learning includes our goals to
expand PreK, Head Start/Early Head Start, and Child
Care in addition to the famly supports and hone
visiting prograns you heard about earlier.
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Thank you again for your interest in thread s
partnership wth DEED. | encourage the conmttee to
continue to look at ways to strengthen the early
educati on piece of the departnent.

9:54: 43 AM

REPRESENTATI VE JOHNSTON inquired as to all the sources of
t hread' s funding.

M5. BERGLUND expl ained part of thread's funding is federal pass-
through from the Child Care and Devel opnment Block Grant Act to
support quality childcare. The state adm nisters the grant and
mat ching funds from the state are required. The focus of the
funds nust be on supporting famlies' access to quality early
care and | earning. In addition, thread receives about $250, 000
from EED for professional I|earning for teachers. In further
response to Representative Johnston, she said the federal block
grant funds are managed and delivered through DHSS and the Child
Care Program Ofice, D vision of Public Assistance, DHSS, thus
the grant supports three aspects of childcare in Al aska:
licensing and regulation of childcare; access to childcare
services; support for quality childcare.

9:57:16 AM

ADJ OURNVENT

There being no further business before the conmttee, the House
Education Standing Commttee neeting was adjourned at 9:57 a.m
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