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ACTI ON NARRATI VE

1:40: 15 PM

CHAIR M A COSTELLO called the Senate Labor and Comrerce Standing
Commttee neeting to order at 1:40 p.m Present at the call to
order were Senators Gessel, Ellis, Myer, Stevens, and Chair
Costel |l 0.

SB 125- LEG SLATI VE MEMBERS OF AGDC BOARD

1:41: 48 PM
CHAI R COSTELLO announced t he consi deration of SB 125.

She passed the gavel to Vice Chair G essel.

SENATOR M A COSTELLO, Al aska State Legislature, sponsor of 125,
explained that the bill expands the nenbership of the Al aska
Gasline Devel opnent Corporation (AGDC) Board by adding one ex
of ficio, nonvoting nenber appointed by the president of the
Senate and one ex officio, nonvoting nenber appointed by the
speaker of the House of Representatives. The purpose of the bill
is to facilitate communication and a teamwrk approach between
the AGC Board and the legislature and help nove the AKLNG
Project forward.

1:44:.07 PM

WESTON EILER, staff, Senator Ma Costello, Alaska State
Legislature, stated that the bill anmends Title 31 adding the
aforenmentioned new nenbers who are appointed annually. This
substantive change is on page 1, line 11, through page 2, line
2. Sections 2-6 are conformng changes wthin Title 31
clarifying that elections within the board will be selected from

anong the voting nmenbers.

He added that the AGDC Board currently consists of five public
nmenbers appointed by the governor and serving at his pleasure
and two comm ssioners of state departnents appointed by the
governor and serving at his pleasure. The comm ssioners of the
Department of Revenue and the Departnent of Natural Resources
are prohibited from serving. That change in the |aw was enacted
wi th the passage of Senate Bill 138.
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MR. EILER stated that as the AKLNG Project noves forward the
State of Alaska wll face increasingly conplex policy and
financing decisions. It is thus essential to have a transparent
and clear decision-making process in place. SB 125 helps
acconplish this. Having legislators participate in an advisory
capacity adds experience and continuity to the AGDC Board.
Legislators currently serve on over a dozen state boards and
conmi ssions and state corporations so this nodel has precedent
in statute. The legislators will provide perspective and insight
and lets Alaska's elected policy nmakers better wunderstand
aspects of state policymaking that AGC is currently

undertaking. This will help inprove their process for inportant
busi ness decisions and the Project will be aided by legislative
service on the board. Adding the two legislators is a natura
step as the board is still grappling wth Ilarge policy
deci si ons.

He concluded the introduction saying SB 125 strengthens and
di versifies the AGDC Board in advanci ng the AKLNG Proj ect.

1:48:40 PM
SENATOR STEVENS asked why the bill says "nonvoting" rather than
ex officio because other appointnments to boards and conm ssions
use the latter term He also asked why the nenbers are appointed
annually when other board and conm ssion appointnents are for
two years.

MR. EILER answered that the |anguage on page 1 was provided by
Legislative Legal. He explained that he refers to the nenbers as
ex officio or advisory to illustrate the role that is envisioned
and intent of the bill. The sponsor can work with the conmttee
to address the |l ength of the appointnent.

SENATOR COSTELLO said she was willing to work with the comnmttee
on the duration of the appointment and to look into the reason
that the term "nonvoting" was used as opposed to "ex officio."

SENATOR MEYER agreed wth Senator Stevens that a two-year
appoi nt nrent woul d provide nore consi stency.

VICE CHAIR G ESSEL noted that the suggestions cane from a
presiding officer and a fornmer presiding officer. She asked M.
Baker to briefly review the fiscal note.

1:50: 58 PM
M LES BAKER, Vice President, External Affairs and Governnent
Rel ati ons, Al aska Gas Devel opnent Corporation (AGDC), Anchorage,
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Al aska, stated that the fiscal note for SB 125 is zero. AGDC
does not expect the bill to affect the operating budget of the
cor porati on. Board expenses including the honorarium and
estimted travel expenses are built into the operating budget.
The expectation is that the legislative nenbers would be handl ed
simlar to two conm ssioners on the board. They travel under
their own budgets and are not entitled to the honorarium AGDC
principally pays for just the public nenbers.

VICE CHAIR G ESSEL opened public testinony and finding none,
closed it.

[ SB 125 was held in conmttee.]

1:52: 59 PM
At ease to transfer gavel

SB 148- EMPLOYER REPORT COF WORKPLACE | NJURY/ DEATH

1:54:20 PM
CHAIR COSTELLO reconvened the neeting and announced the
consi deration of SB 148.

HElI DI DRYGAS, Conm ssioner, Departnent of Labor and Wrkforce

Devel opnrent (DOLWD), introduced SB 148 on behalf of the
adm nistration. She read the following statenent into the
record:

This legislation amends current workplace accident
reporting requirements to include incidents that
involve loss of an eye or anputation. These anmendnents
are necessary to keep pace wth federal workplace
accident reporting standards that becanme effective
January 1, 2015.

Al aska operates an approved state plan wunder the
federal Occupation and Safety Health Act of 1970,
which requires that the state maintain standards that,
at a mninmm meet the federal st andar ds. AS
18. 60. 030( 6) al so establishes that Al aska wll
mai ntain requirenents that are at |east as effective
as those adopted by the U'S. Departnent of Labor.
Federal OSHA nmade <changes to accident reporting
requi rements under federal regulation that took effect
on January 1, 2015. The changes require pronpt
reporting of industrial accidents resulting in an
anputation or Jloss of an eye. Federal OSHA has
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notified t he State t hat failure to mai ntai n
equi val ency could jeopardize federal funding and the
State's jurisdiction over occupational safety and
health. SB [148] does just that.

1:56: 29 PM

GREY M TCHELL, Director, Division of Labor Standards and Safety,
Depar t ment of Labor and Wirkforce Devel opnent (DOLVD) ,
i ntroduced hinself and offered to answer questions.

CHAI R COSTELLO asked if the departnent currently keeps track of
the information about Al askans who have suffered anputation or
the | oss of an eye.

MR. M TCHELL replied the departnent tracks the incidents through
the Wirkers’ Conpensation Division, but there is no requirenent
to report to the Occupational Safety and Health Ofice for
investigation purposes. But the incidents nust be reported
within 10 days, primarily to determ ne benefits under Wrkers

Conpensati on.

This new reporting requirenment wll allow a quick, 8-hour,
t ur nar ound, primarily to investigate these nore serious
accidents. The idea is to address the causes of those accidents
so they don't happen in the future.

SENATOR STEVENS asked what happens to the information after it’s
col | ect ed.

MVR. MTCHELL replied the data is used internally for
investigation purposes. It is not available to the public
wi t hout a special request.

SENATOR STEVENS asked if the departnent has to report to a
f ederal agency.

MR. M TCHEL answered that investigations are entered into a data
base that is available to their federal counterparts.

1:59:32 PM

CHAI R COSTELLO asked if he has a preference for a particular
effective date.

MR. M TCHELL replied sooner would be better than | ater.

CHAI R COSTELLO stated her intention to work with the departnent
on an imedi ate effective date.
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SENATOR STEVENS asked M. Mtchel if he was concerned about
addi tional costs due to the investigations.

MR. M TCHELL replied many of the accidents are already reported
and a smal |l percentage are evaluated for investigation purposes.
For FY2015, there were 39 anputation incidents reported to
Wrkers' Conpensation and zero loss of eye incidents. The
nunbers aren't expected to be huge, he said.

2:02:20 PM
CHAI R COSTELLO opened public testinony. Finding none, she closed
it and held SB 148 in comm ttee.

2:03:25 PM
At ease

Presentation: Departnent of Labor and W rkforce Devel opnent
Enpl oynent Efforts Related to the Gasline

2:06: 24 PM
CHAIR COSTELLO reconvened the neeting and announced that
Comm ssioner Drygas would give a presentation on the Departnent
of Labor and Workforce Devel opnent Enpl oynent Efforts Related to
t he Gasline

HElI DI DRYGAS, Conm ssioner, Departnent of Labor and Wrkforce
Devel opmrent (DOLWD), stated the departnent’s mssion is to
"Protect workers and advance opportunities for enploynent."” The
core services of +the departnent are workforce devel opnment,
protecting workers, and incone repl acenent.

The FY2017 budget request totaled approximately $165 million. It
is conmprised of $23.9 mllion of wunrestricted general funds,
$35.7 mllion of designated general funds, $20.4 nmllion of
other state funds, and $85.4 nmillion of federal funding.

COWM SSI ONER DRYGAS stated that the presentation will focus on
performance neasures and return on investnent for state-funded
progranms, including the Alaska Vocational Technical Center
(AVTEC), State Training and Enploynment Program (STEP), Technica

and Vocational Education Program (TVEP), and Al aska Construction
Acadeny (ACA). She highlighted that the departnment had been
awar ded several conpetitive federal grants that will help build
the state's healthcare workforce through apprenticeships, allow
AVTEC to develop new 4-6 week pre-apprenticeship progranms and
keep job centers open in 2017.
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2:08: 36 PM

AVTEC s mission is to train a diverse and effective workforce
that supports the economic growh and stability of the state

Its undesignated general funds and TVEP funding in FY2017 totals
$7.7 mllion. That is a reduction of $600,000 from FY2014
| evel s. AVTEC was able to acconmpdate this reduction by changing
the Alied Health Programs from Ilonger term state-funded
prograns to shorter term federally funded pre-apprenticeship
prograns for entry-level healthcare occupations. FY2014 data
shows that of 370 AVTEC participants, 326 were enployed in their
area of training one year after graduation. The enploynment and
earni ngs outcones for FY2015 participants will be avail abl e next
year in the annual Training Program Performance Report.

The FY2014 funding for AVTEC totaled $8.2 million. There were
1,539 participants in both long- and short-term prograns. The
cost per participant was $5, 377.

SENATOR G ESSEL asked if AVTEC students pay tuition.

COWM SSI ONER DRYGAS answered yes, and it is essentially offset
by state funds.

SENATOR d ESSEL asked why governnent is running a vocational
t echni cal school when they're available in the private sector.

COM SSI ONER DRYGAS replied it was a policy decision from 50
years ago. It serves a host of rural and urban Al askans and
offers a wide variety of prograns ranging from culinary arts to
welding to the state-of-the-art maritine sinmulator program The
tuition is far |ess expensive than many of the private training
progr amns.

Prior to being housed in the DOLWD, AVTEC was in the Departnent
of Education. That change was made in the late 1990s or early
2000.

SENATOR G ESSEL said AVIEC was in her district at one tine and
it's an outstanding program but she questions why it's
subsi di zed by the state in the current econom c tines.

2:12:10 PM

SENATOR STEVENS said AVTEC was also in his district and it's an
excel lent program that has produced jobs and helped village
residents. He asked why AVTEC changed its healthcare training
and if advanced nurse training is no | onger offered.

SENATE L&C COW TTEE - 8- February 2, 2016



2:12:53 PM

COM SSI ONER DRYGAS explained that both the registered nurse
program and the l|icensed practical nurse program were extrenely
expensive to adm nister per participant, were alnost entirely
state-funded, and appeared to conpete wth the excellent
University of Alaska, Anchorage RN program Based on those
consi derations the AVTEC program changed its approach to focus
on entry level healthcare occupations. The idea is to give
students exposure to these entry-level positions and create a
pathway in healthcare which will help inprove the quality of
heal thcare delivered in Alaska. This also gives "nore bang for
t he buck.™"

CHAI R COSTELLO asked her to speak to the current role AVTEC has
in the AKLNG Proj ect.

COW SSI ONER DRYGAS said the collaboration between AVTEC and
AKLNG has been inpressive and AKLNG is absolutely part of
AVTEC s workforce developnent plan. There have been ongoing
nmeeti ngs about the training that AVTEC can provi de and AKLNG has
spent several weeks |ooking at the AVTEC prograns. The Marine
Si mul at or Program al ready has hel ped with AKLNG port nappi ng.

M KE ANDREW5S, Director, Enmploynent and Training Services,
Department of Labor and W rkforce Devel opnent (DOLWD), added
that AVTEC plays an essential role in the developnment of the
Al aska natural gas pipeline and wll converge in the
occupational training in areas |ike heavy mechanics, industria
wel ding, and electrical. Maritinme occupations are also expected
to soar under the gasline and there is a lot of support and
capacity for that at AVTEC. The workforce researchers for the
owners of the project have spent a lot of time at AVTEC | ooking
at its potential capacity, particularly because it's residential
based and people can conme fromall over the state.

SENATOR STEVENS conmented that timng is everything. "You
woul dn't want to train folks now for jobs that don’t exist, but
you want to be able to have Al askans in those jobs when the tine
arrives." He asked for an estimate of the nunber of people that
AVTEC can train for the LNG Project.

CHAI R COSTELLO suggested Commi ssioner Drygas proceed and return
to the question later in the presentation.

2:18: 00 PM
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COWMM SSI ONER DRYGAS continued the presentation pointing out that
FY2014 data shows that of the 370 |long-term AVTEC participants,
326 were enployed in their area of training one year after
graduation. That is an 88 percent enploynent rate.

SENATOR MEYER asked if there is data to show where the graduates
are enpl oyed.

COWM SSI ONER DRYGAS replied that information is tracked and
she'd provide it to the commttee.

CHAI R COSTELLO questioned how to inprove the enploynent rate
froma B+ to an A, and asked if the departnent tracks the people
who don't have enploynment a year after graduation.

COWM SSI ONER DRYGAS answered that a hole was created when the
enpl oynent specialist left AVIEC, but recruitnent efforts to
fill the position are wunderway. She agreed to supply the
requested information if it's avail able.

CHAI R COSTELLO assuned that the enploynment rate was in the 90s
in previous years when the enploynent specialist was in the
posi tion.

COWM SSI ONER DRYGAS sai d she would have those nunmbers by the end
of the hearing.

2:20: 28 PM

SENATOR STEVENS commented that he was inpressed that AVTEC
participants not only learn a trade but also a work ethic. He
didn't believe it matters if an AVTEC participant gets a job in
the area for which they received training or another area.

COW SSI ONER DRYGAS said she appreciates the comment because
AVTEC does focus on soft skills. Enployers have said that they
can train anyone that already has these skills; they're very
i mportant.

2:22:19 PM
CHAI R COSTELLO agreed soft skills are inportant and reiterated
her interest in know ng where AVTEC graduates reside.

2:22:58 PM

COWM SSI ONER DRYGAS di spl ayed a chart that conpares the average
earni ngs one year before AVTEC training to the average earnings
one year after AVIEC training is conplete. On average
partici pants earn 20 percent nore after AVTEC trai ning.
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She al so reported that for FY2015, AVIEC s UGF and TVEP fundi ng
totaled about $8.3 mllion; 1602 individuals received training
for an average cost per participant of $5,161. She rem nded the
menbers that AVTEC students are enrolled in both |ong-term and
short-term prograns and are provi ded housing and neal s.

2:24: 09 PM
COWM SSI ONER DRYGAS reviewed the State Training and Enpl oynent
Program (STEP). Its purpose is to enhance the quality and

accessibility of job training, and re-enploynent assistance to
unenpl oyed and under enpl oyed workers. STEP increases Al aska hire
by providing training to wunenployed Al askans in high demand
occupations. The program is funded by 0.10 percent of enployee
contributions to the Alaska Unenploynent |nsurance (U) trust
fund. In FY2014, STEP received $7 mllion in grant funding and
had 2,540 participants, for a per participant cost of $2,785.(One
year after graduating from STEP training, 2,287 individuals or
90 percent were enpl oyed.

On average, STEP graduates earn $50, 623 which is 16 percent nore
t han the average earni ngs one year before STEP training.

CHAlI R COSTELLO asked for additional information about how STEP
trai ni ng works.

MR. ANDREWS explained that STEP is primarily a grant program
Enpl oyers, nonprofits and others conpete for grants in order to
i mprove their workforce in a variety of occupations. About two-
thirds of the U funding is allocated to the conpetitive grants
and about one-third goes for the reports the |egislature
requires and the job centers to train unenployed individuals.
There are about 45 grant applications each year and nost receive
funding. Responding to a further question, he said the grants
range from $400,000 to $25,000 and go to train individuals in
the tourism retail, construction and health care sectors. He
provided a chart for distribution to the commttee.

SENATOR STEVENS asked where STEP training takes pl ace.

MR. ANDREWS replied there are grantees in all parts of the
state. The program has been in existence for about 25 years and
is well-known anong enployers and others doing workforce
training.

2:28: 05 PM
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COWM SSI ONER DRYGAS displayed a chart showing the earnings
differences, over tine, between students that received STEP
training in 2006 and the U claimants that were eligible for
STEP training in 2006, but did not participate. The individuals
who received STEP training, on average, earned $62,433 in 2014
while those who did not participate in STEP training, on
average, earned $33, 078.

In FY2015, STEP received roughly $7.9 mllion; 3,235 Al askans
received training (695 nore than FY2014) for an average cost per
partici pant of $2,432 (down approximtely $300 per person from
FY2014). "Basically, we're working hard to get nore bang for our
buck with STEP training dollars,"” she said.

CHAI R COSTELLO asked if the Alaskans who participate in STEP
training are self-selected.

COMM SSI ONER DRYGAS expl ained that the staff of the D vision of
Enpl oynment Training Services and the Al aska Wrkforce | nvestnent
Board review the grant funding applications using a list of
criteria including an underserved population, high demand
occupations and the cost of training per participant. Most of
t he prograns get funded.

MR. ANDREWS added that it's a very fluid system for individuals
who basically choose thenselves to receive the training. A grant
applicant can put out an outreach and recruitnent plan as part
of their proposal, sone participants need addition training to
keep their job, and sonme are new trainees. The job centers
generally see the individuals that walk through the door, are
eligible for services, and see an opportunity to receive
training through the wuniversity or AVIEC or private sector
eligible training providers.

CHAI R COSTELLO said she asked because there are people who are
eligible for training and for sone reason choose not to take
advant age of that opportunity.

MR. ANDREWS responded that there isn't enough noney to
accommodate all the applicants that need this type of service.
“I  think there wuld be tens of thousands of eligible
i ndi viduals who would sign up for training if the resources were
t here. ™

SENATOR COSTELLO asked what percentage of grant funds are used
for adm ni strative purposes.
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2:33:17 PM
COWMM SSI ONER DRYGAS offered to follow up with the information

SENATOR STEVENS restated the inportance of soft skills and
described it as a failure in the school system when students
graduate wthout those skills. He asked if she would be
interested in ensuring that every program participant has those
very basic skills.

COMM SSI ONER DRYGAS replied it's a possibility and a worthy goal
for all students to have those necessary soft skills when they
| eave high school. She said one way to have students better
prepared to enter the workforce when they exit high school is to
increase funding for career and technical education (CTE) for
schools. "There are statistics that show that students that
receive at least two CTE courses in high school, have a nuch
hi gher graduation rate than students who do not receive CTE
courses.” Mire and nore she hears about the need to enphasize
vocati onal workforce devel opnent training.

CHAIR COSTELLO said she believes it's inportant for the
Departnent of Labor and Workforce Devel opnent (DOLWD) to work
nore closely wth the Departnent of Education and Early
Devel opnent to train young people for jobs whether they are
going on the university or a vocational training program "If |
had nmy way |'d conbine the departnents because they have the
sanme m ssion,"” she said.

SENATOR STEVENS agr eed.

2:38:40 PM

COWM SSI ONER DRYGAS said she agrees and has tal ked about these
ideas with Conm ssioner Hanley. "W are working to inprove that
relati onship," she said.

COWMM SSI ONER DRYGAS reviewed the Technical Vocational Education
Program (TCEP). Its purpose is to enhance the quality and
accessibility of job training across the state, and align
training with regional workforce demands. TVEP is funded wth
0.16  percent of enpl oyee contributions to the Al aska
unenpl oynent insurance trust fund. The distribution of the funds
is designated in statute between the University of Al aska,
AVTEC, the Al aska Technical Center, Ahmanson Education Center,
Ilisagvik College in Barrow, Nort hwest Al aska Techni cal
Education Center, Partners for Progress in Delta, Southwest
Al aska Vocational Education Center, and Yuut Elitnaurviat in
Bet hel .
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In FY2014, the funding for TVEP was $10.8 nmillion; 7,881 people
participated in the programresulting in a cost per participant
of $1,365. One year after receiving TVEP training, 74 percent or
5,851 of the participants were enployed in Al aska.

She displayed a chart showi ng average earnings one year before
TVEP training and one year after TVEP training. One year after
training, the average annual increase is $2,017 or eight
percent. In FY2015, the funding for TVEP was about $12 mllion

grant recipients trained 11,000 high school students and adul ts;
and the average cost per participant was $1,079. Perfornmance
reports for enploynment and earnings for these participants wll
be provided next February in the annual TVEP report.

2:40: 48 PM

COM SSI ONER DRYGAS reviewed the Alaska Construction Acadeny
(ACA) program |Its purpose is to pronote an understanding of
construction trades and develop a strong, flexible workforce for
the varied industries that rely on construction in Al aska. The
ACA is funded by an unrestricted general fund grant. In FY2014,
that grant totaled $3.25 mllion. Funding has since been
significantly reduced. In FY2016 it was $2.6 mllion and in
FY2017 it was $2 million. Mst of the reductions have been in
youth training, based on legislative input, primarily from the
House, that the departnment should focus on adult training. In
FY2014, $955,000 was spent on adult training; 424 participated
in the programfor a cost per adult participant of $2,252.

One year after ACA training, 323 of the participants or 76
percent were enployed in Alaska. A chart of the earnings one
year before ACA training and one year after shows that earnings,
on average, increased $6,429 or 32 percent.

I n FY2015, funding for the ACA was $3.3 million. O that anount,
$1.3 mllion was allocated to training 708 adults for an average
cost of $1,927 per participant.

2:43: 51 PM

COWMM SSI ONER DRYGAS di scussed workforce planning for a gasline
project. She said the Al aska Gasline Developnent Corporation
(AGDC) is proposing two projects to comercialize North Slope
gas. These are the AKLNG and ASAP projects. She disclosed that
she serves on the ACGDC Board.
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AKLNG is the state's priority project and ASAP is the backup,
but both are large-scale projects that will require a trained
Al askan workforce for conpletion. AKLNG is estimated to cost
between $45 billion and $65 billion and take five years to
build. At its peak, it wll require a workforce of 9,000 to
15,000 workers and 1,000 workers for ongoing operations. The
|atter are known as | egacy j obs.

The departnent is developing a workforce plan to prepare the
state for either project. A stakeholder neeting was held in
Oct ober 2015 at the Fairbanks Pipeline Training Center. The
turnout was very good wth representation from contractors,
joint apprenticeship training commttees, career and technical
educators, |abor wunions, governnent agencies, AGDC, and AKLNG
This coming April, two nore public stakeholder neetings are
schedul ed in Kenai and Anchorage. The goal is to have a draft
pl an conpl ete by June 2016.

CHAI R COSTELLO asked if the draft plan is the AKLNG | abor study.

COWMM SSI ONER DRYGAS said she was referring to a DOLWD study. The
AKLNG | abor study is a separate study that AKLNG is doing for
t he project.

CHAIR COSTELLO asked if, as conm ssioner, she has provided
information to the AGC Board about the challenge of finding
15, 000 Al askans with the specific skills that are needed.

COWMM SSI ONER DRYGAS said she hadn’t brought it to the board that
way. Her approach has been to say that the departnent is working
hard in conjunction wth partners in the private sector,
regional training centers and other entities trying to neet that
need. Labor force demand certainly wll outstrip supply in
Al aska, but every effort wll be nmade to have a significant
nunber of those workers be from Al aska, skilled ready to go on
the project. She agreed with Senator Steven's earlier comment
about timng and described this as a ranping up effort.
Construction is several years away, but there is a lot of
groundwork to lay to ensure that the ranp up happens in the
right tinmefrane. She commtted to brief the AG)C Board at the
appropriate tinme. She enphasized that the departnent takes very
seriously the task of ensuring a skilled workforce. "Wrkforce
devel opnment is part of our mssion."

CHAI R COSTELLO asked her to explain the three different plans,

the reason for the separate plans, and who 1is providing
information about the workers in Alaska for those plans. "It
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seens like there is an opportunity for efficiency that we're
possi bly not taking advantage of."

2:49: 26 PM

COWMM SSI ONER DRYGAS sai d AKLNG decided to do its own | abor study
even though they were informed that the departnment has a
significant anount of the information that they need. They have
col |l aborated with the departnment along the way, but that is the
course they decided on. Wth regard to the departnent's plan,
she said workforce developnment is at the heart of what the
departnment does and oil and gas is just one of a host of plans.
She agreed that efficiency is inportant and expressed optim sm
that the two plans could be nmarried at sonme point. She deferred
further comment to M. Andrews.

2:50: 30 PM

MR. ANDREWS expl ained that the owners of the project are doing
their own planning for the |arge pipeline because of the vol une
of information they're required to submt for the environnenta
i npact statenent (EIS) and other permtting. Mich of that
information is proprietary. The departnent has net informally
with the project owners to discuss the scope of the project and
the paraneters for the workforce. The paraneters are simlar for
the ASAP Project so there is no need to wite tw plans. It's
clear that the demand for Al askan workers wll outstrip the
supply so the focus is on those |long-term career jobs and how to
nove people from m ddl e and hi gh school into those good jobs.

The dialog is expected to be nore open later in the spring after
the project owners have submtted the EIS and other fornms. The
meeting last October was to begin to frame what the departnent
wants to see inside a long-term workforce plan. That's what the
st akehol der neetings are for. "But we're certainly trying not to
duplicate any of the planning because that just wouldn't nake
sense, " he said.

SENATOR STEVENS asked who wll train the trainers for the
estimated 15,000 strong workforce and where they will cone from

MR. ANDREWS said he didn't believe the state wll focus on
training the entire workforce. Part of the l|abor study is to
| ook at other states where the industry is strong and workers

m ght be available. Mre instructors certainly will be needed
and yet to be made technology tools and skills will play a big
part.
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CHAI R COSTELLO commented that the issue of the plan, workforce

nunbers, and how it will pan out is critical. The state doesn't
want to mss the opportunity to train young Al askans today for
jobs on the gasline project tonmorrow. "W wll have failed if
that occurs,” because the workers for this project are not

comng from the job centers today; they're comng from today's
el enentary schools. She restated her view that DOLWD and DEED
have a comon focus and expressed appreciation that the
conmmi ssioners were working cooperatively. "If the |egislature
can facilitate that in any way, please let us know, " she said.
She also voiced interest in hearing nore about any common
initiatives.

2:55:53 PM

COMM SSI ONER DRYGAS returned to the presentation to highlight
t he workforce devel opnent strategies for success. These include:
supporting existing training prograns; expanding vocational and
techni cal education prograns; develop career awareness anong
students, parents and school counselors; partner with industry
on outreach to students and training providers; and focus on
| egacy j obs.

CHAI R COSTELLO recognized that Senator Bishop was in the
audi ence.

COM SSIONER DRYGAS said Alaska has significant in-state
training capacity for priority occupations and supporting those
can be attained by incentivizing enployers to hire apprentices.
State and federal support is also critical. The state nmnust
continue to support education as an investnent and pathway to
proj ect success. Young people need to be engaged earlier and
encouraged to seek careers in construction and technical fields.
Devel opi ng career awareness anong students, parents and school
counselors was enphasized during the stakeholder neeting in
Fai rbanks. Al aska needs nobre exposure to opportunities in
technical careers. An enphasis on math and other skills for
acceptance into apprenticeship and vocational prograns is also
essential. It's also inmportant to build on the prograns that
focus on post-secondary, vocational and techni cal skills,
i ncludi ng pre-apprenticeship, registered apprenticeship and CTE
training. Partnering with industry on outreach to students and
training providers is another inportant conponent. Linking
vocational and technical education to real work environments is
a critical piece of training, as is expanding partnerships
bet ween school districts and business. Finally, the departnent
will focus on the estinmated 1,000 |egacy |jobs because they
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provide long-term career opportunities for Al askans. They are
critical for ongoing operations and nai ntenance of the gasline.

COMM SSI ONER DRYGAS said the foregoing are the key things the
departnment is working on. She related that she was buoyed by the
i nput from the Cctober stakeholder neeting and hopes to attend
the April neetings in Anchorage and Kenai .

CHAI R COSTELLO t hanked Comm ssi oner Drygas for the presentation.
2:59: 22 PM
There being no further business to cone before the commttee,

Chair Costello adjourned the Senate Labor and Comrerce Standing
Comm ttee neeting at 2:59 p.m
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