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Senator Gary Stevens
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COW TTEE CALENDAR

OVERVI EW DEPARTMENT OF LABOR AND WORKFORCE DEVELOPMENT ( DOLVD)
- HEARD

PREVI QUS COW TTEE ACTI ON

No previous action to record

W TNESS REQ STER

HEI DI DRYGAS, Comm ssioner Designee

Depart ment of Labor and Wor kf orce Devel opnent ( DOLVD)

Anchor age, Al aska

PCOSI TI ON STATEMENT: Delivered an overview of the Departnment of

Labor and Wor kforce Devel opnent.

ANNA LATHAM Legi sl ative Liaison

Depart ment of Labor and Workf orce Devel opnent ( DOLVD)

Juneau, Al aska

PCSI TI ON STATEMENT: Answered a question during the overview.

ACTI ON NARRATI VE

1:29: 02 PM

CHAIR M A COSTELLO call ed the Senate Labor and Comrerce Standing
Commttee neeting to order at 1:29 p.m Present at the call to
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order were Senators Stevens, Ellis, Gessel, and Chair Costell o.
Senator Meyer arrived soon thereafter.

OVERVI EW Departnent of Labor and Workforce Devel opnent ( DOLVD)

1:30: 04 PM

CHAI R COSTELLO announced the business before the conmttee would
be an overview of the Departnent of Labor and Wrkforce
Devel opnent ( DOLWVD)

1:30: 12 PM

HElI DI DRYGAS, Conmi ssioner Designee, Departnent of Labor and
Wor kf orce Devel opnent (DOLWD), introduced her staff and revi ewed
her resunme. She began the overview by reading DOLMD s m ssion
and the three key program priorities. She then displayed a map
of different offices statewide. She explained that the job
centers provide enploynment and training services and the
vocat i onal rehabilitation offices provide enploynent and
training services to disabled Al askans. The Al aska Vocati onal
Techni cal Center (AVTEC) resides in Seward and the other program
of fices include Unenploynent |nsurance, Division of Labor
St andards and Safety, and Wrkers' Conpensati on.

CHAI R COSTELLO asked if she has a plan for how the departnent
will address the projected loss of $3.6 million in federal funds
over the next two years.

COW SSI ONER DRYGAS replied part of the reduction scenario that
DOLWD put forward was accepting that the job centers would | ose

federal funds. Sone of the offices wll be closed, but the
specific |locations has not been determ ned. Wien a job center is
closed, there wll be an effort to partner wth private

nonprofits that provide simlar services. Online services to
Al askans in |locations that do not have a job center is another
opti on.

1:36: 07 PM

COWMM SSI ONER DRYGAS reviewed DOLMD s organi zation chart show ng
the three program priorities: 1) to protect workers, 2) devel op
an Al askan workforce; 3) and provide inconme replacenent. She
noted that the Division of Enploynment Security and the Division
of Vocational Rehabilitation have progranms that cross priority
program | i nes.

CHAI R COSTELLO asked her to comment on the status of the work to
change the workers' conpensation fee schedul e.
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COWM SSI ONER DRYGAS replied she has had several neetings to
ensure the departnent is aware of the legislation that passed
how it affects workers' conpensation, and what changes need to
be inplenmented in the future.

1:37:56 PM

COWM SSI ONER DRYGAS reviewed the conponents of the departnent.
The Al aska Labor Relations Agency admnisters the Public
Enpl oyment Rel ations Act (PERA) and the |abor provisions of the
Alaska Railroad Corporation Act pertaining to collective
bargai ning for public enployers. The agency also facilitates the
resolution of disputes between organized |abor and public
enpl oyers.

The Al aska Workforce Investnent Board provides policy oversight
of state and federally funded job training and vocational
education prograns. It also provides an annual report to the
| egislature on the performance and evaluation of the state's
training prograns. One of her priorities will be to enhance the
work of the board and provide policy guidance to the departnment
on wor kf orce devel opnment opportunities.

1:39:33 PM
CHAIR COSTELLO recognized that Senator Meyer joined the
conmittee.

She asked how many Alaskan students enter the job market
directly from high school as opposed to going on to coll ege.

COWM SSI ONER DRYGAS replied she did not have the statistics but
this admnistration recognizes that not every student who
graduates from high school wll head directly to a four-year
institution. DOLWD believes it needs to refocus on career and
t echni cal training for Al askan, particularly in the Kkey
i ndustries that need workers.

CHAI R COSTELLO noted that the transition report suggested career
awar eness for young people. She asked how that plan mght be
i npl enent ed.

COWM SSI ONER DRYGAS replied the departnent is |ooking at how to
ensure that there are opportunities for young Al askans and that
they are aware of them This Governor has placed a priority on
i nterdepartnental work and she's worked with both the university
and education conm ssioner to ensure that efforts are not
duplicated and training is streamined. Half the battle is to
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ensure that Al askans are aware of DOMW services that are
al ready avail abl e, she said.

1:43: 21 PM

COWM SSI ONER DRYGAS displayed a picture of the new Al aska
Vocational Technical Center (AVIEC) dormtory in Seward and
reviewed the mssion. In FY 2014, AVIEC had 382 long-term
program enrol |l ees and 898 short-term program enrollees. The FY
2014 conpletion rate was 89 percent, and 89 percent of the FY
2013 graduates were placed in training-related jobs in the
foll ow ng year.

CHAI R COSTELLO asked if she has nmde a decision about noving
forward on the tuition increases at AVTEC.

COWMM SSI ONER DRYGAS replied a decision has not been made, but an
increase is likely since tuition has renmained static since 2010.

1: 45: 32 PM
SENATOR STEVENS asked if all DOLWD s training is centered in
Sewar d.

COM SSIONER DRYGAS replied all the training that is
adm nistered through the departnment is at AVIEC, but nmultiple
grantees are awarded step grants and TVEC grants to do training
t hroughout the state.

CHAI R COSTELLO asked her to define the acronyns she uses.

COW SSI ONER DRYGAS  revi ewed t he Di vi si on of Busi ness
Partnerships (DBP). It admnisters DOLWD s conpetitive and pass-
t hrough wor kforce devel opnent grant programs. In FY 2014, DBP
adm nistered training to 2,954 Alaskans through the State
Trai ning and Enploynent Program (STEP), and 87 percent of the
graduates entered training-related jobs in Al aska.

CHAI R COSTELLO asked if she had reviewed the efforts to engage
private partnerships in expandi ng broadband throughout Al aska.

COWM SSI ONER DRYGAS answered that she had not seen anything
about the broadband program but her staff is now aware and she
will get up to speed to further that.

1:48: 44 PM

COWM SSI ONER DRYGAS reviewed the Enploynment Security Division.
It provides: enploynent and training services through the Al aska
Job Center Network and online through the Al aska Labor Exchange
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System (ALEXS); econonmic stability to unenployed Al askans
t hrough Unenpl oynent |nsurance; and Adult Basic Education to
advance opportunities for enpl oynent.

The Labor Standards and Safety D vision provides enforcenent,
training, and nonitoring of |aws governing: occupational safety
and health, wages and hours, child labor, and electrical and
mechani cal codes. The division also supports the Alaska Safety
Advi sory Council that is responsible for the annual Governor's
Safety Conference. In 2014 the division developed a 10-hour
Cccupational Safety and Health Administration (OSHA) safety
course for seafood processing. The direct result was that the
state experienced record | ow workplace lost tinme for illness and
injury. The majority of the decrease was from the seafood
processi ng industry.

1:50: 16 PM

COW SSIONER  DRYGAS reviewed The Division of Vocat i onal
Rehabilitation (DVR). It assists Alaskans with disabilities to
secure and maintain enploynent and provides economic stability
to disabled Alaskans through Soci al Security disability
determnations. In FY 2014, DVR had 607 individuals enployed
upon exit from their individualized plan for enploynent. It was
an increase from FY 2013 and represents the second highest |evel
on record. The average wage of enployed individuals exiting the
DVR program was $14.31, an increase from $13.84 the previous
fiscal year. She noted that Alaska is regularly in the top 15
states in the nation for average wage.

She explained that the W rkers' Conpensation D vision aids
Al askans with enploynent-related injuries and illnesses by
adm nistering the Alaska Wrkers' Conmpensation  Act, t he
Fishermen's Fund, The Wb rkers' Conpensation Benefits Guaranty
Fund, and The Second Injury Fund. She noted that a current focus
is wrking with the Medical Services Review Conmttee on a
revised nedical fee schedule to reduce workers' conpensation
nmedi cal costs in Al aska.

1:51:49 PM

SENATOR MEYER asked if she was working with nenbers of the
Al aska State Chanber of Comrerce because they bring that issue
forward every year

COWM SSI ONER DRYGAS answered yes; she attended a reception for
the chanber last night and has bunped into several nenbers in
the hallway. A nunber of nenbers have expressed a desire to talk
with DOLWD about workers' conpensation and the departnent
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understands the inportance of bringing rates down. She noted
that the departnent has proposed legislation and she is
reviewing it wth the division director and the legislative
['iaison.

SENATOR MEYER asked if the legislature could expect to see the
| egi slation this session.

COWMM SSI ONER DRYGAS replied "yes, | believe so, probably."

SENATOR MEYER asked if Alaska has the highest workers'
conpensation rates in the nation.

COWM SSI ONER DRYGAS deferred to Ms. Lat ham

1:54: 13 PM

ANNA LATHAM Legislative Liaison, Departnent of Labor and
Wr kforce Devel opnent (DOLWD) stated that Alaska has had the
hi ghest or second highest workers' conpensation rates for the
| ast ten years. The rates this year are lower, but still in the
top five

COMM SSI ONER DRYGAS reviewed the FY 2016 endorsed budget that
totals $179,412,800. Federal funds represent 52 percent or
$94, 386, 600. The departnment's unrestricted general funds totals
$29.2 mllion. This is $4.2 mllion less than FY 2015 and
equivalent to a 12.5 percent reduction. To inplenent this
reducti on, DOW is focusing on the CGovernor's goal of
redesigning administrative infrastructure to mintain maxinum
program and services delivery. She stated her commtnent to
streamining services, finding inefficiencies, and devel oping
partnerships to maintain key services and programpriorities.

COWMM SSI ONER DRYGAS reported the vision for the departnent is to
streanmine progranms and revanp the workforce devel opnent system
to ensure maxinum effectiveness and efficiency wthin a
sust ai nabl e budget. She said she is «currently reviewing a
proposal that would return the departnent to its FY 2003
structure of having workforce devel opnent grants adm ni stered by
the Enploynment Security Division instead of having a separate
Busi ness Partnerships Division. This could result in an $850, 000
savings to the departnment. She described the revanp as critica

to ensure that the nmaxi mum funds possible are going out on the
street as grants for training and workforce devel opnent
opportunities for Al askans.
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Another goal is to increase Alaska resident hire in priority
i ndustries and occupations to ensure that Al askans are getting
Al aska's jobs. This wll be addressed through nore targeted
wor kf orce devel opnent funding in areas wth high nonresident
hire rates and increased focus on Alaska resident hire
enforcement. This is a statutory requirenent and is critical to
t he econom c success of the state and its residents. Al aska has
one of the highest ratios of nonresident to resident workers in
the nature, which inpacts the rate of unenploynent anong
residents. Nonresident workers use services provided by the
state but do not contribute fairly to the cost of those
services. She said she will continue to focus on ensuring the
econom c stability for injured, unenployed and di sabl ed Al askans
and ensuring safe and legal working conditions for Alaska's
wor ker s.

1: 58: 36 PM
SENATOR G ESSEL asked how she would address fisheries that is
t he occupational group with the highest nonresident hire.

COWMM SSI ONER DRYGAS replied she cormitted is to taking a closer
| ook at recognizing fisheries as a priority industry.

2:00: 04 PM
SENATOR ELLIS asked where she expects innovative ideas for
efficiencies will come from

COWMM SSI ONER DRYGAS expl ained that she envisions elevating the
Al aska Workforce Investnment Board to a policy role and she
expects that they wll generate a Ilot of ideas. Another
efficiency will be to streamline admnistrative services by
conbining the Division of Business Partnerships wth the
D vision of Enployment Security. The 26-nmenber Al aska Wbrkforce
| nvestnent Board also nay be restructured to be nore effective
and efficient. Staff input has been solicited and the transition
team reports have been reviewed | ooking for ways to do nore with
less. That will be the theme of this legislative session and
everyone is taking it very seriously, she said.

SENATOR STEVENS comented on the potential to devel op year-round
opportunities and val ue-added products in the fishing industry.
He noted the opportunities associated wth Pollack and
hi ghl i ghted that nany people have lived in Kodiak and worked in
the fish processing plant for several generati ons. The
processing plant at Ship Creek provides job opportunities for
300 people in Anchorage, and the Ilargest nunber of permt
holders in the state reside in that nunicipality. The GCGovernor

SENATE L&C COWM TTEE -7- January 29, 2015



in the State of the State address talked about the inportant
issue of value added and he hopes that wll result in nore
Al aska hire and year-round jobs. He related that he visited a
plant in Spain that produces fish patties mde from Al aska
Pol  ack and he believes that could be done in Al aska.

COW SSI ONER DRYGAS said she likes the idea and believes that in
lean tinmes it is particularly inmportant to think outside the box
to find efficiencies. The Governor and his staff have enpowered
comm ssioners to do that.

SENATOR STEVENS noted that in 2000 the legislature used federal
funds to develop a tax credit program to help canneries update
and purchase new equipnent to flash-freeze salnon filets. The
programstill exists and has worked renmarkably well.

SENATOR MEYER expressed hope that people going through the
wor kforce training prograns will be warned that safety standards
will not be |lowered just because marijuana has been |egalized.
If a worker does not pass the drug test, he or she wll not be
hired. He asked if that information is part of the training.

COMM SSI ONER DRYGAS replied the departnment has not been tasked
with that, but it may have to engage in that education of the
publi c.

CHAI R COSTELLO asked what her commtnent is to seeing a gas
pi peline project conme to fruition.

COWM SSI ONER DRYGAS replied DOLWD' s role in devel oping a gasline
is to ensure that there is a ready and trai ned workforce and her
departnment is commtted to this. Secondly, she sits on the
Al aska Gasline Devel opnent Corporation (AGDC) Board and she
takes the responsibility very seriously. The gasline is critical
to the future of the state.

CHAI R COSTELLO asked if she plans to work with the Departnent of
Education to prepare young Alaskans to fill those jobs in the
future and if DOLWD has identified the nunber and types of jobs
that will be filled.

COM SSI ONER DRYGAS replied she has a neeting tonorrow wth
Comm ssioner Hanley to | ook at current technical education (CTE)
to make sure that DOLWD and DEED are working together on that.
She said she has not reviewed the report DOLWD prepared before
her tenure identifying the occupations that would result from a
gasline, but that will be a priority this year.
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CHAIR COSTELLO enphasized the value of including hands-on
activities like Lego robotics in the DEED curri cul a.

She t hanked Comm ssioner Drygas for the presentation.
2:14:10 PM
There being no further business to come before the conmttee,

Chair Costello adjourned the Senate Labor and Commerce Standi ng
Commttee neeting at 2:14 p.m
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