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REPRESENTATI VE TAMM E W LSON

Al aska State Legislature
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PCOSI TI ON STATEMENT: Presented a report on Common Core funding.

SUSAN MCCAULEY

I nt eri m Comm ssi oner
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Juneau, Al aska
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PCSI TI ON STATEMENT: Presented information on the "Update on the
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TED DI NTHERSM TH

Change Agent and Founder edu2lc.com

Earlysville, Virginia

PCSI TI ON STATEMENT: Presented information on "Educating for the
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ACTI ON NARRATI VE
8: 03: 35 AM
CHAIR WES KELLER called the joint neeting of the Senate and

House Education Standing Conmmttees to order at 8:03 am
Present at the call to order were Senators Gardner and Stevens
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and Representatives Spohnholz, Talerico, Drummond, and Chair
Kel l er. Representative Seaton arrived shortly thereafter.

Presentati on: Comon Core Fundi ng

8:03:49 AM
CHAI R KELLER announced a presentation on Cormon Core Fundi ng.

8:04:10 AM

REPRESENTATIVE TAMME W LSON, Al aska State Legi sl ature,
presented a report on Common Core Funding. She read from her
prepared statenent:

On March 14th, 2016, House Myjority nenbers formally
requested a joint hearing of the House and Senate
Education Commttees. This request is included in
menbers’ packets. This is a prelimnary presentation
on the matter of whether the Departnment of Education
and Early Devel opnment expended or is still expending
nmoney in a manner that violates AS 14.07.020(b).

Due to the inportance of the budget, a desire to
adhere to a 90-day session, and an ongoing effort to
gather nore information on the issue, the purpose of
this presentation wll be for clarification regarding
what the next hearing will cover, as well as to give
t he Departnent of Education and Early Devel opnment and
t he Departnent of Law an opportunity to prepare.

The primary issue is whether the Departnent of
Education and Early Developnment expended noney in
violation of AS 14.07.020(b) in inplenenting Common
Core Standards. The laws of the State of Al aska are
taken seriously and should be adhered to. Legislative
intent is inportant when inplenenting state law and is
referenced frequently when interpreting different
st at ut es.

An inportant question to consider is:
Was it the legislature’s intent with HB 278 that the
state would not track what curriculum was utilized in

our schools as long as the state was not paying for
it?

During the discussion of HB 278 in 2014, the intent of
the legislature was clear that Alaska did not want
Common Core Standards used in its schools. To be nore
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specific, the intent was that if the standards could
never be inplenented by the departnent, state schools
woul d  not have curriculum established by those
st andar ds.

The Sitka School District, the Copper River School
District, the North Slope School District and Al aska’s
Learning Network have adopted Common Core after this
| egislation was passed. As legislators, we need to
find out how nmany other districts my have adopted
these standards after HB 278 becane |aw and where
state funding to school districts is going.

Were is the accountability of the departnent to
adhere to state law and is the departnent nonitoring
what standards school districts adopt?

Recent opinions on the issue by Legislative Legal and
The Departnent of Law inferred that because AS
14.07.020 (b) only applies to “inplenenting” the
standards, the state nust continue to fund districts
t hat have al ready inpl enmented Common Core Standards.

The definition of inplement is: to fulfill; perform
carry out.
The question becones this: Does “inplenenting” as

witten in the statute apply to the purchase of new
books and other materials that are used to teach
Common Core? If the answer is yes, it raises
addi ti onal concerns regarding ongoi ng expenditures by
the departnment to school districts that my have
adopted Conmon Core Standards. Additionally, the sane
| egal opinions nentioned above also indicate that
14.07.020 (b) only applies to the departnent’s
expendi tures and t hat W th respect to its
applicability to school districts, it is “possible to
conceive of a scenario in which the departnent’s
expenditures may be at issue.”

How can you conceive a scenario in which the
departnment’s expenditures would not be at issue when a
school district that is funded by the state inplenents
Common Cor e standards?

8:07: 38 AM

She referred to an email from the Departnent of Education that
says school districts are not required to inform the departnent
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if they adopt standards that differ from standards adopted by
the department. She also received a neno from the Departnent of
Law regarding a House anendnent that was stripped out in the
Senate and an anmendment nmade on the fl oor.

8:08: 09 AM
REPRESENTATI VE KELLY t hanked Representative WI son.

SENATOR GARDNER requested a copy of her opening statenent.

Presentati on: Update on the Devel opnent of the ESSA State Pl an

8:09: 36 AM
CHAI R KELLER announced a presentation on the devel opnent of the
state plan for the Every Student Shall Succeed Act (ESSA).

8: 09: 58 AM
At ease

8:11: 00 AM

SUSAN MCCAULEY, Interim Comm ssioner, Departnent of Education
and Early Devel opnent ( DEED) , presented "Update on the
Devel opnent of the ESSA State Plan." She said she was happy to
have the opportunity to provide an overview of the work the
departnment has undertaken with regard to the new ESSA, which was
reaut hori zed and passed in Decenber 2015. At the beginning of
the session, the conmittee received an overview of elenents of
the law itself.

She said the purpose today is to inform the conmttee how the
departnment is proceeding to guide the work of developing
Al aska's state plan for ESSA.

DR. MCCAULEY began with the three elenents of the state plan
under Title |: standards and assessnent, accountability, and
school support and inprovenent.

8:12: 48 AM

She expl ai ned that ESSA requires consultation, specifically with
the Governor, the legislature, State Board of Education

districts, representatives of I ndi an tribes, t eachers,
principals, other school |eaders, specialized instructiona

support personnel, paraprofessionals, and parents. The plan nust
be nmade publicly available no less than 30 days before
subm ssion and include assurance that comments were taken into
account .
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8:14: 07 AM

DR.  MCCAULEY related the primary nethods for stakehol der
i nvol venent: advisory commttee, focus groups, work groups,
state | eadership, and the public at large. She said they are at
t he begi nning stage of the process.

The advisory conmttee is a 45-nenber comrittee to explore
options related to the three key elenments of the ESSA state
plan. It supports the involvenent of other stakeholders. They
reconvene as necessary to respond to input received through
ot her stakehol der invol venent.

8:15:44 AM
REPRESENTATI VE KELLER opened the neeting to questions.

SENATOR STEVENS asked who the 45 nenbers are.

DR. MCCAULEY explained that the majority of the nenbers were
recruited through districts that submtted a primary nom nations
and several alternates. The departnent requested the district
pay attention to the |anguage for consultation required in the
I aw.

SENATOR STEVENS asked if they are professionals.

DR. MCCAULEY responded that they are primarily current
practitioners: six superintendents or assistant superintendents,
14 central office admnistrators, 2 students, 9 teachers, 5
pri nci pal s, 2 PTA nenbers, 6 nmenbers  of pr of essi onal
organi zations, including non-profits, and one university nenber.

CHAIR KELLER requested a copy of the nanes and Dr. MCaul ey
agreed to provide them

8:17:56 AM

DR.  MCCAULEY continued to say the comrittee reconvenes as
necessary to respond to input received through other stakehol der
i nvol venent. They net five tines by webinar from February
through March 2016. She explained sone of the information
exchanges via webinar and Powernoodle. She noted the webinars
equal i ze status because conments are anonynous. In addition to
webi nars, presentations, and neetings, nenbers were asked to
respond in witing to suggested resources.

8:20: 29 AM

DR. MCCAULEY said sonme nmenbers were asked to join work groups.
She noted the advisory commttee nmet in person on April 6, 2016,

JT. S/H EDC COW TTEES - 6- April 13, 2016



and the spring |eadership conference followed on April 7 & 8,
attended by over 175 participants fromaround the state.

She described the Spring Leadership conference and the various
sessions. Currently, the departnent is analyzing the feedback
from the conference in order to identify energing ideas of
st akehol ders.

She provided exanples of how ideas were gathered and showed
pictures of the conference. She said they asked participants to
conpl ete an evaluation of the conference when it was over

MARGARET MCKINNON, Director, Assessnment and Accountability,
Department of Education and Early Devel opnent (DEED), presented
information on the "Update on the Devel opnent of the ESSA State
Plan." She noted a tool called "Go Vote" was used to collect
dat a.

8:24:19 AM

DR. MCCAULEY participants were asked to share their Ilevel of
knowl edge and confort with ESSA and the state plan requirenents,
before and after the conference. She showed how nenbers plan to
continue to take part in the ESSA State Plan conversation and
how they will share the information gained.

8:26:11 AM
CHAIR KELLER asked for information about specific questions
asked of the advisory commttee.

M5. MCKINNON said that information is being analyzed and could
be made available to commttee nenbers.

CHAI R KELLER noted the presence of Representative Reinbold.

DR. MCCAULEY suggested the department conpile the information in
a docunent and send it to the conmttee.

8:27:30 AM

DR. MCCAULEY described the way the stakeholder outreach was
broadened. Focus groups wll be forned that focus on job or
interest-related areas and nmake use of webinar or face-to-face
conferences. They w |l mnake abbreviated presentations on three
key elenments and wll provide input through Powernoodle or
surveys. She |isted up-comng conferences where focus groups

coul d present.

8:30: 33 AM

JT. S/H EDC COW TTEES -7- April 13, 2016



She described work groups that wll use trends from energing
st akehol ders' voices to develop options for specific sections.
They will identify considerations for the various options and
make techni cal recomendati ons.

She di scussed a highly technical subject as an exanpl e.

8:32: 06 AM

SENATOR GARDNER referred to a school in her district that has a
highly gifted school-wthin-a-school. The neighborhood would
like to know how their school is doing outside of the highly
gifted program She asked if this is an exanple of what Dr.
McCauley is referring to.

DR. MCCAULEY said yes. The current system would require the
performance of the school-w thin-a-school to be part of the
whol e school. There is broad opportunity to be able to devel op
an accountability nmetrix that could do that. Feder a
requirenents are not tightly prescribed and the state has nore
| eeway now. Even if school performance were to be required as a
whol e, the state could consider that option. An accountability

metrix that works equally well across Alaska is very
chal l enging. The departnent was successful in the waiver to
allow private schools to have a separate netrix. It was not

possi bl e under NCLB, but nore possible through the waiver, and
even nore possi bl e under ESSA

8. 35:59 AM

SENATOR GARDNER suggested you still want to rmeasure the
effectiveness of a specific program as well as the whole
school

DR. MCCAULEY addressed accountability indicators and exanpl es of
techni cal issues that require special work groups.

8:36:43 AM

DR. MACAULEY turned to public-at-large feedback. The departnent
proposes to review naterials and webinars posted to the Al aska
ESSA webpage and provide input and feedback through an online
survey.

8:38: 04 AM
SENATOR STEVENS asked if the public will only be involved via
webi nars.

DR. MCCAULEY said that has not been determ ned and she hoped
not. She requested reconmendations by the |egislature on how to
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involve the public. There is no fornula for this process. It was
not all owed under NCLS so this is new work for the departnent.

SENATOR STEVENS suggest ed public hearings woul d be beneficial.

DR. MCCAULEY clarified that the broader plan is not in place
but woul d i ncl ude nore than websites.

8:40: 28 AM
CHAI R KELLER asked who woul d make t hese deci si ons.

DR. MCCAULEY said the advisory comrittee would not nmake the

deci si ons regarding nmethods for st akehol der i nput, t he
departnment wll, in collaboration with the State Board of
Educat i on.
8.41.:29 AM

CHAI R KELLER asked if the interpretation of federal law will be
done within the departnent.

DR. MCCAULEY said the departnment is seeking outside |egal
counsel from various sources and watching what is happening
nationally as the U S. Departnent of Education (DOE) devel ops
regul ati ons. She noted the concern that the new | aw be devel oped
as it was intended, and not be inappropriately prescribed by DOE
regulations. It nust return a great of control to the states and
prohi bit DOE from repeating what happened under NCLB. She added
that the state has begun work wi thout the new |law in pl ace.

8:44: 26 AM
SENATOR GARDNER noted there were 175 attendees at the |eadership
conference, but the survey has only 95 respondents.

M5. MCKI NNON expl ained that the survey was done at the end of
t he conference and sone people had |eft.

8:45:16 AM

DR. MCCAULEY turned to the topic of state |eadership. The State
Board of Education noted it wants the opportunity to review and
provide input well in advance of the departnment bringing them a
plan in its final form Wrk on ESSA will take up a good part of
the board's neetings very soon. She described the neeting
timeline, noting the board will be kept up to date.

Dr. MCCAULEY said the departnent does not have a fully forned

plan as to how to engage the legislature. She requested input
from menbers as to how this should take pl ace.
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8:47: 00 AM
CHAI R KELLER encouraged Dr. MCauley to include the Education
Comm ttees during the interim

DR. MCCAULEY identified the Governor, |legislature, and state
board as state | eadership nmenbers.

8.48: 27 AM

DR. MCCAULEY shared DEED s tinmeline regarding ESSA, listing
m | estones. She did not believe the federal |egislation would be
conpleted until fall.

DR. MCCAULEY noted the departnent would be consulting with other
ESSA title progranms, outside of Title |I. They have to figure out
how to include stakeholder input and feedback from those
affected by the title prograns.

She gave an exanple of Ilibrarian concerns. She said stakehol der
i nput opportunities will begin in My and there is an enornous
amount of work ahead.

8:52:25 AM
SENATOR GARDNER asked if will be hard to include educators who
don't work in the sunmmer.

8:52:49 AM

DR. MCCAULEY |isted nethods to pull people together using title
funds. She thought summer was a good time to hold quality
nmeeti ngs.

SENATOR GARDNER asked if the departnent has the resources to get
all the ESSA work done.

DR. MCCAULEY said the reductions to the departnent are
significant and she has concerns. She noted partnerships wth
ACSA, AASB, and NEA-Al aska have been very valuable. The
departnment is doing its best to |everage partnerships to find
ways to develop the state plan. She stated that it causes her
SONMe worry.

8:55: 06 AM
CHAIR KELLER noted ESSA is federal legislation and has sone
funding for inplenentation.
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M5. MCKI NNON agreed that ESSA funding can be used, but it cones
out of admnistration noney that is being used for staff and
current work.

CHAIR KELLER thought many of the admnistrative costs were
covered by federal funds.

DR. MCCAULEY said those funds are allocated to staff that are
currently involved with nonitoring and conpliance work. ESSA
work is additional, new, and short-termed. The challenge is to
do this creative work well, in addition to regul ar work.

8:57:40 AM
SENATOR STEVENS brought up local control and asked what the
district's responsibility to ESSA wi |l be.

DR. MCCAULEY said that question was brought up at the
conference. She opined that stakehol der involvenent is inportant
and if they develop the plan well, it wll reflect what |oca
communi ties want and be neaningful to the classroom teacher. The
guestion needs to keep being asked. For exanple, a netric that
has neaning for school accountability could be devel oped. There
could be multiple pathways for accountability that recognize
performance either through percent proficiency or through
attaining a certain |evel of growth.

She noted that the departnent still has to submt one state
pl an, but there could be multiple pathways for accountability.
They have been working with Senator Murkowski's office on ESSA
reaut horization and want to react proactively on any
di sconnects. Nothing has cone out yet that requires a response.

9:02:11 AM
SENATOR STEVENS appreciated this process and hoped the | ocal
focus is maintained.

CHAI R KELLER shared that early on in the ESSA process there was
a focus on local control. He asked if that is part of the intent
in the revisited ESSA process. He equated parents with school
boar ds.

9:03:47 AM

DR. MCCAULEY stated that the law itself primarily returns
control to states, but it does not coment on the degree to
which that control can or should be returned or given to the
| ocal |evel.
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CHAI R KELLER t hought that was very inportant.

DR. MCCAULEY added that the |aw has sonme specific exceptions to
that. It says a local district can choose a high school
assessnment other than the one selected at the state |evel.

CHAI R KELLER pointed out that it has to first be approved by
DEED and DCE.

DR. MCCAULEY enphasized the objected for the departnent is to
try to go forward with the devel opnent of the Alaska plan in a
manner that highly engages folks at the local level. There is a
need to keep that idea at the forefront of the process. Now that
there is room for creative thinking, such as wth technol ogy,
she said she is encouraged by the creative thinking being
brought to the process.

9: 06: 43 AM
CHAIR KELLER stated that parents are the key to success. The
perception of local control is in the context of parent rights.

9:07: 53 AM
CHAIR KELLER noted the presence of Representative Kreiss-
Tonki ns.

Presentation: Educating for the 21st Century

9: 08: 58 AM
CHAI R KELLER announced a presentation on "Educating for the 21st
Century."

TED DI NTERSM TH, Change Agent and Founder, edu2lc.com presented
information on "Educating for the 21st Century." He said he has
been to 49 states; in sone states nothing about education wll
change, but some wll succeed in their attenpts to inprove
education by working together and determ ning what they want to
acconpl i sh.

He provided his background in innovation venture firns. He spoke
of two instances that changed his life; one being the rate of
t he advance of innovation and the inpact it has had on society
and on the workplace. He urged people to focus on the inpacts of
i nnovation. The second inpact was the realization that schools
are training kids for jobs that don't exist.

He discussed m sconceptions about what is needed to inprove
education. He provided an exanple of his son's experience in
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school and its narrow focus of thinking geared at passing
standardi zed tests.

9:15:16 AM

MR. DI NTERSM TH addressed the need to change the focus in
schools to innovative thinking. He recalled the history of how
school s becanme narrow thinking entities. He said schools today
are doing exactly what they were asked to do in 1893 in a world
of manufacturing. He nentioned "A Nation at Risk"™ report in
1983, which concluded that if a foreign nation had inposed the
education system on the U S., it would be declared an act of
war. However, the education system renai ned the same. He used an
anal ogy of trying to turn a covered wagon into a race car.

MR. DI NTERSM TH addressed the process of change. He naintained
that facts and data and reports are not inportant. The key is to
focus on changing the mnds of parents. He opined that enotion
is a big part of change. He said he made a film on the need for
change in education called "Mst Likely to Succeed" and nmade it
available to schools. It nakes people rethink everything about
education. He used Lawenceville Prep School as an exanple of
the ills of menorization.

9:23:41 AM

MR. DI NTERSM TH shared information about his involvenent wth
education at the government level and their lack of innovation.
He related the response to his film He concluded that
mat hematics, as usual, is outdated. He also stated that college
curricula is outdated. Students today feel disaffected.

9:28:17 AM

He suggested instead to challenge students to find ways they can
make the world better through what they know. He spoke highly of
the vocational path, rather than the academ c path, because in
job training, students learn and retain nore fundanentals and
can succeed in life.

9: 32: 33 AM

He di scussed how people learn and he nmaintained that it is not
by nenorizing data sources. Students learn by doing, by
interacting with others, and by being innovative and creative
He suggested changing priorities in schools.

9:35: 05 AM

MR. DI NTERSM TH said Alaska is independent and innovative and
has great opportunities ahead if it chooses them He offered to
help with "noving school s ahead."
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9:36: 55 AM
SENATOR STEVENS hoped to see the film He asked if Alaska's
approach to ESSA wll be successful. He inquired how M.
Dinthersmth ended up being creative, having cone through the
ol d system

MR. DI NTERSM TH described his journey through education. He
learned a l|ot through independent study. He did a lot of
research | ong ago when cal cul us was not yet obsolete. He said he
al so able to be innovative outside of school.

9:40: 53 AM

REPRESENTATI VE REI NBOLD said federal education does not belong
in the schools and ESSA is a horrific way forward. She said M.
Dintersmth made her excited about education.

MR. DINTERSM TH gave exanples of the success of innovative
thinking by students in Fort Wayne and Al buquerque. He
contrasted that with schools that focus on neasurability and
facts. He noted teachers are nore innovative than given credit
for.

9:48: 08 AM

He provided advice about changing education. He said to first
"bring clarity to where you want to go." Ask what you want the
Al aska graduate to be good at. Allow teachers to develop
i nnovative prograns and enphasize the need to train kids to
manage t hensel ves.

9: 50: 05 AM
CHAI R KELLER said his district has an innovative superintendent
who believes that teachers are not data sources.

He asked if the fil mhas been shown in Al aska.
MR. DI NTERSM TH di d not know.

9:51: 54 AM
REPRESENTATI VE KREISS-TOWINS listed M. Dintersmth's film
screening travel schedul e.

MR. DI NTERSM TH pointed out that the film rai ses questions, but
does not deliver answers.

9:53: 03 AM

CHAI R KELLER t hanked M. Dintersmth.
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9:53: 15 AM

There being no further business to cone before the commttee,
Chair Keller adjourned the Joint Education Commttee at 9:53
a.m
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