ALASKA STATE LEGQ SLATURE
SENATE SPECI AL COW TTEE ON THE ARCTI C
March 5, 2015
11: 16 a. m

VEMBERS PRESENT

Senator Cathy G essel, Co-Chair
Senat or Donal d O son

Senator Cick Bishop

Senat or John Coghi | |

Senator Berta Gardner

MVEMBERS ABSENT

Senat or Lesil MGQuire, Co-Chair
Senat or Lyman Hof f man
Senator Gary Stevens

COWM TTEE CALENDAR

PRESENTATI ON:  WORKFORCE DEVELOPMENT PLAN AS | T RELATES TO THE
ARCTI C

- HEARD
PREVI QUS COMM TTEE ACTI ON
No previous action to record
W TNESS REGQ STER

GREG CASHEN, Deputy Comm ssi oner

Department of Labor and Workforce Devel opnent (DOL)

Juneau, Al aska

POSI TI ON STATEMENT: Presented information related to Devel oping
Al aska's Arctic Wrkforce.

M KE ANDREWS, Director

Di vi si on of Busi ness Partnerships

Depart ment of Labor and Workforce Devel opnment (DQOL)

Juneau, Al aska

POSI TI ON STATEMENT: Presented information related to Devel oping
Al aska's Arctic Wrkforce.

SENATE ARC COW TTEE -1- March 5, 2015



ACTI ON NARRATI VE

11:16: 12 AM

CO- CHAIR CATHY G ESSEL called the Senate Special Conmmttee on
the Arctic nmeeting to order at 11:16 a.m Present at the call to
order were Senators Coghill, Bishop, and Co-Chair GG essel.
Senator O son arrived shortly thereafter. She noted Co-Chair
McCGuire, Senator Hoffman, and Senator Stevens have excused
absences.

PRESENTATI ON:  Wor kf orce Devel opnent Plan as it Relates to the
Arctic

11:16: 59 AM

CO CHAIR @ ESSEL announced that today's presentation would be by
the Departnent of Labor & Wrkforce Devel opment on Devel oping
Al aska's Arctic Workforce.

SENATOR BISHOP voiced appreciation to able to have the
di scussion today. He said the conversation regarding the Arctic
wor kf orce began nonths ago. This presentation is the first
attenpt to bring the Arctic workforce together. He noted that
nmenbers wll be surprised to learn how nmany resources are
al ready in place.

11:18:31 AM

GREG CASHEN, Deputy Conm ssioner, Departnent of Labor and
Wor kf orce Devel opnent (DOL), presented information related to
Devel oping Al aska's Arctic Wrkforce. He introduced M. Andrews
who oversees grant training prograns. He said the Arctic is a
new frontier and the departnment is confortable taking on the
task of developing a workforce plan. He pointed out that the
Workforce Investnment Board has a vast anount of experience
devel opi ng workforce plans for specific industries, such as oil
and gas, health care, construction, mning, and maritinme. He
stated that there are training resources throughout the state,
however, the Arctic area is new except for pipeline construction
and m ni ng.

CO-CHAIR G ESSEL noted the arrival of Senator d son.

11:21:16 AM

M KE  ANDREWS, Di rector, Division of Business Partnershinp,
Department of Labor and Workforce Devel opnent (DOL), presented
information related to Developing Alaska's Arctic Wrkforce. He
said the division was directed to begin work on an Arctic
workforce by the Arctic Policy Council Conmmi ssi on. The
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presentation wl| deal with many aspects of wor kf or ce
devel opnent .

SENATOR BI SHOP comrented on the appropriateness of an off-shore
oil platformon the cover slide.

MR. ANDREWS listed the declaration of state Arctic policy
priorities: pronmoting economic and resource devel opnent,
addressing the response capacity gap in the Arctic region,
supporting healthy communities, and strengthening a state-based
agenda for science and research in the Arctic.

11: 23: 43 AM
MR. ANDREWS di scussed the workforce devel opnent key to
addressing Arctic council priorities. Alaska has decades of

experi ence educating and training an Arctic workforce. Al aska
has col |l aborative "workforce" partnerships in place to neet the
chal l enges of increasing activity in the Arctic region. Al aska
has substantial education and training infrastructure to support
Arctic workforce devel opnent. He noted that fundanental training
infrastructure is in place.

CO CHAI R G ESSEL wel coned Senator Gardner to the neeting.

VR. ANDREWS continued wth Alaska's public postsecondary
education - college, and wuniversity systens are engaged in
Arctic workforce developnment. He listed the various systens:
University of Alaska and rural college canpuses in None,
Kot zebue, Bethel, Dillingham Interior, and the Aleutians;
Al aska Technical Center in Kotzebue; Ilisagvik College in
Barrow, Al aska Vocational and Technical Education Center (AVTEC)
in Seward.

MR. ANDREWS addressed the Arctic Region training capacity:
"Arctic Region" education and training infrastructure has grown
significantly over the past 15 years and Regional Training
Centers (RTC) have established workforce partnerships wth
regional enployers, health care providers, schools, college
canpuses, Alaska Native Corporations, and nobile industry
training providers. He said partnerships are in place for a
strong wor kf or ce.

11: 26: 36 AM
MR ANDREWS |listed the Arctic Regional Training Centers:
Kot zebue - the Al aska Technical Education Center and None's

Nort hwest Arctic Career and Technical Education Center. He noted
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RTC programs are funded, in part, through the Al aska Techni cal
and Vocation Education Program ( TVEP).

CO- CHAIR G ESSEL highlighted the training center in Kotzebue and
the excellent tel e-education studio there.

MR. ANDREWS agreed and said it is not easy there - that type of
training is the key to the future.

SENATOR (OLSON inquired how the budget «crisis would affect
wor kf or ce devel opnent prograns.

MR. ANDREWS responded that it is a big concern. He suggested
that industry needs to becone nore involved in creative ways to
partner and fund training. It wll have a big inpact on the
departnment's ability to deliver services. He added that there
are al so sone federal resources avail able.

SENATOR OLSON did not think industry is inclined to becone
involved financially, due to current low oil prices. He asked if
the state has alternatives in mnd to sustain the training
progr amns.

MR. ANDREWS said that is the question the departnment is
struggling with. He stated that the departnent has not concl uded
that i ndustry does not want to be invol ved.

11: 30: 19 AM

SENATOR BI SHOP recalled his time "in the shop." He pointed out
that the maritinme part of AVIEC has had tremendous industry
support and in-kind donations, such as donating charts.

MR. CASHEN added that the oil industry is continuing to provide
funds for AVTEC and in-kind contributions, such as software.

SENATOR COGHI LL thought both training centers, in None and in
Kot zebue, were significant players in the Red Dog Mne, in
shi pping, and in the safety industry.

MR. CASHEN said he is famliar with Kotzebue training center's
m ni ng program for Red Dog.

SENATOR COGHI LL thought Kotzebue offered certificated training
and None provided | onger-termtraining.

SENATE ARC COW TTEE -4- March 5, 2015



MR. CASHEN clarified that the difference is NACTEC is nore for
secondary training and AVTEC was for both high school students
and adul ts.

MR. ANDREWS spoke of support by native corporations for training
centers.

11: 34: 46 AM

MR. ANDREWS highlighted the Fairbanks Pipeline Training Center
which is: specializing in teaching Arctic construction skills,
buil ding |l arge dianmeter pipelines for oil and gas, and providing
training in heavy equi pment operation and nai ntenance, as well
as in industrial welding and pipefitting. It offers a Process
Technol ogy Associates degree for facility operations from the
University of Alaska and certificates in Qccupational and

Environnental Safety and Health, as well as a safety OSH
Associ ates degree. It has a canpus with housing for Arctic
trai nees.

11: 36: 36 AM

SENATOR BISHOP noted that the canpus housing was built wth
elders in mnd to conme in and be the bridge between culture and
job training.

MR. ANDREWS related that Al aska has several relevant industry
sector workforce plans in place. Skills are transportable and
transferable. Al aligned with Alaska's career and technical
education pl an.

He noted that the workforce plans are tied to a quote by the
Al aska Arctic Policy Conm ssion to "Create workforce devel opnent
prograns to prepare Arctic residents to participate in al

aspects and phases of Arctic developnent.” Currently there are
pl ans for construction, health care, mning, oil and gas, and
maritime industry. Al industry workforce plans are linked to

Al aska's Career and Techni cal Education Pl an.

He pointed out that the workforce plans were created through
col | aborative partnerships wth industry, enployers, educators,
and trainers to neet the «challenge of supplying a ready
wor kf orce today and devel oping tonorrow s talent. The industry
sector workforce plans help guide policy nakers, educators,
counselor, and industry trainers. The plans created education
and training pathways for students and adults to jobs, careers,
and advanced learning - for Arctic Region industry occupations
and careers.
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11: 39: 35 AM

SENATOR BISHOP commented on how the workforce plans were
devel oped. He said research was used to identify the occupations
and to devise the plans. He credited the Departnent of Labor for
t heir excellent research and anal ysis worKk.

MR. ANDREWS said several workforce planning areas have been
identified by the Alaska Arctic Council for consideration:
enmergency and environnent al response, search and rescue,
t el ecommuni cations, maritime, transportation, ports, roads, and
civil construction, and oil and gas developnment and facility
oper at i ons.

He turned to the key Arctic workforce planning principles:
ensure career and technical education planning for Alaska's
Arctic econony wth |ocal conmuni ties, i nvol ve industry,
regi onal enployers, educators, and comunity representatives in
pl anni ng, and design training prograns that are sustai nabl e.

11:42: 08 AM

MR. ANDREWS concluded that planning nust be researched based.
The Al aska Wrkforce Investnent Board and the Departnent of
Labor and Workforce Devel opnent will perform an Arctic workforce
education and training gap analysis. The departnent wll provide
| abor market research to help policy nakers better understand
energi ng and expanding Arctic occupations. The Al aska Workforce
| nvest nent Board and the department will reconmend action steps
to address Al aska Arctic workforce system gaps.

CO-CHAI R G ESSEL asked who serves on the board.

MR ANDREWS replied that it has 26 nenbers; sone from
departnents, four from education, an Al aska Native Enploynent
Training representative, the mjority from business and
i ndustry, and the Lieutenant Governor.

CO CHAIR G ESSEL noted the Al aska Resource Education G oup, from
the private sector, has provided nodules for teachers in order
to make students aware of their job opportunities. She agreed
with M. Andrews that "Alaska policy is Arctic policy and Arctic
policy is Alaska policy." She gave exanples of related
i ndustries throughout Al aska.

MR ANDREWS reiterated that the whole state is in the Arctic.

SENATOR BI SHOP concluded that as Al aska works to diversify its
econonny, a goal of his is to be the Arctic pipeline training
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center of circunpolar countries and to be recognized as a world
| eader in that discipline. He suggested that other disciplines
coul d al so be showased due to their training assets.

COCHAIR G ESSEL agreed it was a great goal. She said the
conmi ssion previously tal ked about UAF being the reference point
on Arctic research. She concluded it was a worthy goal for
Arctic workforce devel opnent.

SENATOR COGHI LL said Alaska is an international partner in the
Arctic. Alaska needs to show its successes but also look to
successes in Norway, Sweden, and Canada. He said Alaska is a
steward in the Arctic. He predicted that engineering wll becone
the wunique challenge of the Arctic. Also, that Alaska is the
repository of mgration. He concluded that the Arctic plays a
role in so many other parts of the world.

11:49: 10 AM

CO CHAIR G ESSEL said Senator Coghill's comments rem nded her of
anot her active private sector group, Alaska Process |Industry
Careers Association, which targets careers in environnental
engi neering, as well as safety occupations.

She thanked the presenters.

11:50: 18 AM

There being nothing further to cone before the comittee, Co-
Chair G essel adjourned the Senate Special Committee on the
Arctic at 11:50 p.m
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