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PCSI TI ON STATEMENT:  Answered a question during the confirmation
hearing for Bri gadi er CGener al (Al aska) Laur el J. Hunmrel ,
Comm ssi oner  Desi gnee, Departnent of Mlitary & Veterans’
Affairs.

ACTI ON NARRATI VE

1:33: 32 PM

CHAI R BOB HERRON cal l ed the House Special Commttee on Mlitary
and Veterans' Affairs nmeeting to order at 1:33 p.m
Representatives Tuck, Lynn, Guenberg, LeDoux, Hughes, Colver,

and Herron were present at the call to order.

CONFI RVATI ON_ HEARI NG

Departnent of Mlitary & Veterans Affairs, Conm ssioner/ Adj ut ant
Cener al

1: 34: 02 PM

CHAI R HERRON announced that the only order of business would be
a confirmation hearing on the appointnent of Bri gadi er
Ceneral (Al aska) Laurel J. Humrel as the comm ssioner/adjutant
general of the Departnent of Mlitary & Veterans' Affairs.

1: 34: 37 PM

BRI GADI ER GENERAL( Al aska) LAUREL J. HUMMEL, speaking as the
conmmi ssi oner designee to the Departnent of Mlitary & Veterans’
Affairs (DWA), informed the conmttee she was born into a
mul ti-generational mlitary famly; her father served four
conbat tours of duty. From her experience, she |earned the
values of a close famly focused on the shared objective of
service to the nation. Commi ssi oner Designee Hummel choose a
mlitary career at the age of seven, before wonmen were accepted
into the US Mlitary Acadeny at Wst Point. At the age of
sevent een, she was admitted into West Poi nt , and was
comm ssioned in 1982 into the MIlitary Intelligence Corps. Her
service in Al aska began as the QOperations Intelligence Director
and Chief of Joint Intelligence Support Element for Alaskan
Command in the l[ate 1990s. |In 1998, she was selected to command
a battalion and also for a professorship at Wst Point, and she
chose to return to West Point to teach, advise, and manage its

Geography and Environnmental Engineering Departnent. Duri ng her
tenure at West Point, she was called upon to assist operations
in lrag and in Afghanistan. During a tour of duty in
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Af ghani stan, she facilitated the inclusion of wonmen into the
National Mlitary Acadeny of Afghanistan, which was an arduous
pr ocess. After thirty vyears of active duty, Comm ssioner
Desi gnee Humel retired and returned to Alaska. Since then, she
has been involved in business and politics, and was asked by the
governor in January to be the comm ssioner/adjutant general of
DWA and the Al aska National Guard (AKNG) .

1: 40: 59 PM

COWM SSI ONER DESI GNEE - HUMMEL continued to say that retirenent
from active duty was difficult, and her appointment is hunbling
and "the opportunity of a lifetime.” She said she was eager to
begin a leadership role along wth other nenbers of the
| eadership team at AKNG and DWA. Her vision for DWA includes
focusing on the Arctic mlitary strategy and the fornulation of
a national policy in the Arctic. This focus nust include [U S
Code - Title 10: outlines the role of arnmed forces] and national
partnerships with National Guard Bureau in order to preserve the
funding and resources for DWA and AKNG Most of DWA's funding
comes fromthe federal governnment, thus relevance and partnering
with Title 10 forces are critical to funding and the growth of
AKNG. In addition, there is a need to focus on honeland
security and energency nanagenent through training events and
exerci ses. Commi ssioner Designee Hunmmel stated that in order to
create a foundation for an ethical and optimstic organi zati ona
culture, there nust be clearly defined processes, based in
doctrine, in an ethical, legal, and noral clinmte.

COW SSI ONER DESIGNEE HUMVEL recalled those who have been
mentors to her, and noted that |eaders believe in, have trust
in, and have respect for their subordinates. She spoke of her
father's influence on her deci sions.

1: 47: 47 PM

CHAI R HERRON asked who nom nated Conmi ssioner Designee Humel
for West Point.

COWM SSI ONER DESI GNEE HUMVEL said she entered West Point on a
presidential appointnment to the class of 1982, which was the
third class to admt wonen. In further response to Chair
Herron, she said wonen attending service academes today are
nore physically fit. She acknow edged that conditions at West
Point at that time were different and difficult; the attrition
rate for wonen in her class was 50 percent. The wonen cadets
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today are very close, but did not interact with each other at
that time. There was a high level of maturity in her class.

CHAI R HERRON asked whether there were tines of doubt.

COWM SSI ONER DESI GNEE HUMMEL said in 1980 she canme to Al aska to
serve in the Cadet Troop Leader Prograns, and there were
problems with drugs and racism that caused her to consider
| eaving the service; however, she decided to be part of the
sol ution instead.

REPRESENTATI VE COLVER observed there are operational advantages

to the use of drones and asked whether there are progranms wthin
AKNG usi ng drones.

COW SSI ONER DESI GNEE HUMVEL sai d no. An issue with the use of

drones is intelligence oversight on their use. The Al aska
National Guard is bound by the U S. Departnent of Defense (DoD)
regul ations for operations on American soil. At this tinme, AKNG

is consulting with the University of Alaska Fairbanks research
programin this regard.

1:56: 31 PM

REPRESENTATI VE HUGHES advi sed that M ke O Hare, Deputy Director
Division of Honmeland Security/Emergency Managenent (DHS&EM ,
DWA, represents DWA on the Legislative Task Force on Unmanned
Aircraft Systens.

COWM SSI ONER DESI GNEE HUMVEL cl arified that her response was to
prograns within AKNG and the mlitary use of drones; however,
DHS&EM has many uses for drones.

REPRESENTATI VE  COLVER  descri bed t he use of geogr aphi c
information systens (A@S) in the private sector for engineering
and surveying purposes. He asked for Conm ssioner Designee
Hunmrel s ideas in this regard.

COW SSI ONER DESI GNEE HUMVEL referred to technol ogy devel oped by
t he Defense Advanced Research Projects Agency (DARPA), DoD. She
agreed that DHS&EM uses nany applications in satellite
t echnol ogy. Al t hough unsure how to bring GS into DWA
operations, she said the mlitary is at the |eading edge of GS
t echnol ogy.
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REPRESENTATI VE LYNN noted that the comm ssioner/adjutant general
has civilian responsibilities and inquired as to Alaska's
present |evel of security.

COWM SSI ONER DESI GNEE HUMMEL said force protection and threat
levels are constantly assessed by the US. Departnent of
Honel and Security (DHS), and the relayed to DHS&EM thus DWA is
informed and can take appropriate neasures.

REPRESENTATI VE HUGHES asked for a brief description of the
conmi ssioner designee's mssion for the departnent in the
future.

COWM SSI ONER DESI GNEE HUMMVEL expl ai ned that DWA's mssion is to
its custoners who are the mlitary, adm nistrative services, the
Alaska Mlitary Youth Acadeny, DHS&EM adm nistrative oversight
of the Al aska Aerospace Corporation, the Al aska State Defense
Force, and the Ofice of Veterans Affairs. These missions are
to the state and the federal governnents, and her appointnent is
comm ssioner of DWA and adjutant general of AKNG Her vision
for DWA includes increasing the perception of relevance wth
DWA's federal partners in order to sustain resources and the

mlitary force structure. It is inportant to keep AKNG in place
to protect Al aska, and also as part of the national operational
Ready Reserve. In addition, DWA needs to act as an active

partner wth National Guard Bureau, the Alaska Congressional
del egati on, Departnent of the Arny, Departnent of the Air Force,
US. Arny Pacific, US. Ar Pacific, First Arny Corps, Al askan
Command, North American Aerospace Defense Conmand (NORAD), and
U S. Northern Command ( NORTHCOM . There must be opportunities
to train with these partners and to share best practices. She
said Arctic strategies, operational partnerships, and sound
enmergency nmanagenent are her three nmmjor operational focus
ar eas. Moreover, the organizational culture wll be further
devel oped by a specialized team to address problens that AKNG
has had in the past. Conmi ssi oner Designee Hummel turned to
DWA' s state operations, pointing out the departnent has over
400 state enployees doing critical work. Therefore, DWA
custoners are every Alaskan, at-risk youth, Alaskan veterans,
menbers who are citizen-soldiers, and menbers who are full-tine
guar dsnen.

2:08:36 PM

REPRESENTATI VE HUGHES asked whether any reorganization is
pl anned to accommobdat e budget constraints.
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COWM SSI ONER DESI GNEE HUMMEL said no, although sone prograns are
bei ng decrenmented or postponed as necessary.

REPRESENTATI VE HUGHES expressed her support of the focus on
vet er ans. She then asked the about inportance of the Uniform
Code of Mlitary Justice (UCMI) to a healthy and functioning
unit and operations, and for norale.

COWM SSI ONER DESI GNEE HUMMEL stated the National Guard Bureau

Ofice of Conplex Investigations report on AKNG revealed the
need to adjudicate admnistrative and punitive neasures when
necessary. The state code currently in statute is outdated and
lacks "teeth” for situations other than administrative
processi ng. If a soldier or airman commts an act that is not
enforceable by state law, but would be enforceable by a mlitary
code or regulations that allow non-judicial punishment, AKNG has
no authority other than to "attenpt to put the person out of
service." She advised that a code is needed for justice;
furthernore, a code raises the expectation of a functioning
command cl i mate. There is now a judge advocate general officer
whose principal purpose is to assist the House Judiciary

Standing Commttee and other legislators put in place a
functioning code of mlitary justice. This is a conplicated
process - to avoid double jeopardy, for instance - and by

wor ki ng in partnership, she expects an exenplary result in tine.
2:13:49 PM

REPRESENTATI VE HUGHES asked for a description of double
j eopar dy.

COWM SSI ONER DESI GNEE HUMVEL explained the code would ensure
that a certain violation is either in the authority of the
mlitary, or in the authority of the civilian court system but
not bot h.

CHAI R HERRON requested that the conmm ssioner designee work with
| egi sl ators on upcoming legislation in this regard.

COWM SSI ONER DESI GNEE HUMMVEL agreed, and said she could not
predi ct when the upcom ng | egislation would be filed.

REPRESENTATI VE LEDOUX asked whether an appropriate mlitary code

of justice wuld have nmade any difference regarding the
treatnment of the recent AKNG sexual scandal s.
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COWMM SSI ONER DESI GNEE HUMVEL advi sed there were nany issues in
in the recent occurrence. She opined that with a working code
of mlitary justice, regulations for non-judicial punishnment, a
cormand climte based on doctrine, and a |ess perm ssive
culture, there would have been a different set of results. As
an aside, she responded to an earlier question from
Representative Lynn that DHS&EM advises there are no credible
threats to security at this tine.

REPRESENTATI VE LEDOUX questioned whether sinply having a
mlitary code of justice, wthout the appropriate command
structure, would have had an effect in the past.

COWMM SSI ONER DESI GNEE HUMVEL advi sed that the code, non-judici al
puni shment neasures, and a chain of command that is willing to
enforce the code and use the non-judicial punishnment neasures,
are all needed.

2:19: 37 PM

REPRESENTATI VE LEDOUX surm sed that - whether or not there is a
mlitary code of justice - after an accusation of sexual assault
by a nenber of AKNG the case would go to civil authorities.

COWM SSI ONER DESI GNEE HUMVEL said yes, and added that if the
victimis a nenber of AKNG the guard should "close ranks around
that victim and go through all the steps of assisting that
victim"

REPRESENTATI VE LEDOUX asked exactly what offenses would be
adj udicated with non-judicial punishnent if a mlitary code of
justice were in place.

COWM SSI ONER DESI GNEE  HUMVEL gave an exanple of a soldier or
ai rman publishing derogatory, sexist, or racist coments on a
Facebook page; this would be conduct unbecoming a mlitary
nmenber's position, but would be an exercise in free speech in
the "civilian world."

REPRESENTATI VE LEDOUX asked whether another exanple is an
extramarital affair, which would be adjudicated under the
mlitary, as opposed to civil |aw

COW SSI ONER DESI GNEE HUMVEL sai d correct.
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REPRESENTATI VE TUCK expressed his great satisfaction with the
conmi ssi oner designee's credential s, and asked for nor e
i nformati on on her postings in Afghanistan.

COWM SSI ONER DESI GNEE HUMVEL stated that in 2010 she was posted
in Afghanistan as an academic advisor to the National Mlitary
Acadeny of Afghanistan, and in 2011-12 she was the project
officer tasked with bringing wonmen into the acadeny. In 2012,
the new class of cadets included wonen. In further response to
Representative Tuck, she agreed that the strength of the first
wonen cadets at West Point was physical and nental

2:26:23 PM

REPRESENTATIVE TUCK favorably conpared a |ist of t he
conmi ssioner/adjutant general's duties wth the comm ssioner
desi gnee' s resune.

2:27:59 PM
CHAI R HERRON asked whet her femal e cadets have been vi ndi cat ed.

COW SSI ONER  DESI GNEE HUMMEL  said no, and observed that
organi zational change is extraordinarily hard; occasionally an
apol ogy is offered. On anot her subject, in further response to
Chair Herron, she said Adak's tine of key geographic |ocation
has passed and at this tinme, technology has surpassed previous
iterations. Adak's inportance remains as a shipnment point for
maritime endeavors, but not for aspects of mlitary strategies.

CHAIR HERRON asked for a brief explanation of conm ssioner
designee Humel's unpublished paper entitled "Illlitquisat:
| ndi geni zi ng Al askan Public Education.”

COWM SSI ONER DESI GNEE HUMVEL explained that as a doctoral
student, she was inspired by a scientist who collected anecdotal
data on indigenous peoples which was not valued or included in
research by Western scientists. The paper included a series of
| esson plans and curricula based on Native |earning styles nore

nmeani ngful to students. In further response to Chair Herron,
she said her nost personally significant award is the North
American Treaty Organization (NATO nedal. She described her

work wi th NATO forces in Afghani stan

CHAI R HERRON asked her to describe the trials and tribul ations
of American sol diers in Afghanistan.
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COM SSI ONER DESI GNEE HUMMEL said there are many |evels of

trials and tribul ati ons: the tactical |evel of disconfort and
fear in a battle with no certain front, and the |evel of social,
cultural, and political doubt. She praised the selflessness of

t hose who suppress their questions and continue to serve.

CHAI R HERRON asked the tine required for her paperwork to be
federalized by National Guard Bureau.

2:41: 30 PM

ALEX ELMORE, WMjor, Alaska Arny National Guard, Executive
Oficer, Ofice of the Conmm ssioner, DWA, informed the
commttee the tineline is unclear; however, Comm ssi oner
Designee Hummel is a retired US.  Arny Colonel and holds the
rank of Brigadier Ceneral in Al aska.

COWM SSI ONER DESI GNEE HUMMEL offered that two other adjutants
general are active duty retirees who have been called to serve
in the National Guard.

REPRESENTATI VE HUGHES agreed that a review of the uniform
mlitary code will inpact the culture and effectiveness of AKNG

Society is nuch different than when the code was first witten

and she asked Commi ssioner Designee Hummel if there are aspects
of the code that are outdated and unreasonable, and that should
not be enforced, for instance, charging for an extramarital
affair.

COVWM SS| ONER DESI GNEE HUMVEL st ated she would need to review the
Uniform Code of Mlitary Justice (UCMJ) before giving an

informed answer; however, in nobst conmands, one consideration
taken is how an action reflects on the command and its m ssion
She provided an exanple of fraternization between ranks. She

concl uded that non-judicial punishnment is based on the inpact of
the action to the wunit, norale, national defense, and the
integrity of the force.

REPRESENTATI VE HUGHES expressed her support for the higher
standard set by the mlitary over 100 to 200 years, even though
now society is "a different world.” She restated her question
as to whether a charge for an extramarital affair should be in
t he code.

COW SSI ONER DESI GNEE HUMVEL said the UCM] is a sound document;

she would have to review the code in its entirety in order to
determ ne whether aspects of the code are no |onger pertinent,

HOUSE MLV COW TTEE -9- March 10, 2015



al though that is not within the purview of the comander to do
so.

2:49:35 PM

REPRESENTATI VE LYNN clarified that the UCM] applies to active
duty mlitary, and he questioned whether the question applied to
the UCMJ, which is a federal docunent, or to the code that may
be adopted for AKNG

REPRESENTATI VE HUGHES said her question was directed to the
docurnent adopted for Al aska.

REPRESENTATI VE LEDQUX asked for t he definition of
necr ogeogr aphy.

COM SSI ONER DESIGNEE HUMMEL  said necrogeography is the
geography of death and dying. She described her interest in
ceneteries as part of a cultural |andscape, and a research
project in which she adopted a senmester-long curriculum for high
school s students who studied a cenetery.

2:52:49 PM
REPRESENTATI VE LEDOUX read the commttee report:

The House Special Conmittee on MIlitary and Veterans

Affairs has reviewed the qualifications of t he
following governor's appointee and reconmends that
this nanme be forwarded to a joint session for
consideration: Conmm ssioner, Departnment of Mlitary &
Vet erans  Affairs/ Adj ut ant Cener al of the Al aska
National Guard, Laurel Hummel. This does not reflect
intent by any of the nenbers to vote for or against
this individual during any further sessions for
pur poses of confirmation.

2:53: 27 PM
[ There being no objection, the confirnmation was advanced. ]
2:53:35 PM

ADJ QURNVENT
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There being no further business before the commttee, the House
Special Committee on Mlitary and Veterans' Affairs neeting was
adj ourned at 2:53 p.m
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