ALASKA STATE LEG SLATURE
HOUSE SPECI AL COW TTEE ON M LI TARY AND VETERANS' AFFAI RS
February 19, 2015
1:04 p.m

VEMBERS PRESENT

Representative Bob Herron, Chair
Representative Jim Col ver
Representative Gabriell e LeDoux
Representative Bob Lynn
Representati ve Max G uenberg
Representative Chris Tuck

VMEMBERS ABSENT

Represent ati ve Shel | ey Hughes

COW TTEE CALENDAR

PRESENTATI ON:  DEPARTMENT OF M LI TARY AND VETERANS AFFAI RS
- HEARD

PREVI QUS COMM TTEE ACTI ON

No previous action to record

W TNESS REG STER

COW SSI ONER/ ADJUTANT GENERAL DESI GNEE COLONEL LAUREL J. HUMVEL,
USA, Retired

Departnment of Mlitary & Veterans Affairs (DWA)

Joi nt Base El nendorf-Ri chardson, Al aska

POSI TI ON  STATEMENT: Provided a Power Poi nt presentation
entitled, "DWA in the Arctic," and dated 2/19/15.

BRI GADI ER GENERAL LEON M "M KE" BRI DGES

Assi stant Adjutant General, Arny Director

Al aska Arny National CGuard

Department of Mlitary and Veterans Affairs (DWA)

Joi nt Base El nendorf-R chardson, Al aska

PCOSI TI ON STATEMENT: Answer ed questions during the presentation
by the Departnment of Mlitary & Veterans Affairs.

COLONEL ROBERT DOEHL, USAF, Retired, Deputy Comm ssi oner
O fice of the Conmm ssioner/Adjutant Ceneral
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Departnment of Mlitary & Veterans Affairs (DWA)

Joi nt Base El nendorf-Ri chardson, Al aska

PCOSI TI ON STATEMENT:  Answered a question during the presentation
by the Departnment of Mlitary & Veterans Affairs.

ACTI ON NARRATI VE
1: 04: 43 PM

CHAI R BOB HERRON cal l ed the House Special Commttee on Mlitary
and Veterans' Affairs nmeeting to order at 1:04 p.m
Representatives LeDoux, Colver, Lynn, and Herron were present at
the call to order. Representatives Tuck and G uenberg arrived
as the nmeeting was in progress.

PRESENTATI ON:  DEPARTMENT OF M LI TARY AND VETERANS AFFAI RS

1: 05: 06 PM

CHAI R HERRON announced that the only order of business would be
a presentation by Conmm ssioner/Adjutant General Designee Laurel
J. Humel, Departnent of MIlitary & Veterans Affairs (DWA).

1: 05: 39 PM

COWM SSI ONER/ ADJUTANT CGENERAL DESI GNEE COLONEL LAUREL J. HUMVEL,
USA, Retired, Departnent of Mlitary & Veterans Affairs (DWA),
said she would share her vision of the Al aska National Guard
(AKNG and DWA regarding Arctic policy. She expressed her
belief that Arctic strategy, operational partnerships, and a
focus on energency nmanagenent throughout the state are of
primary inportance in the near-term (slide 2). Regarding Arctic
strat egy, she said the federal gover nnment has provi ded
definitive guiding docunents on the needs of the Arctic in the
National Strategy for the Arctic Region [The Wite House, dated
May 10, 2013], and the U S. Departnent of Defense (DoD) version
of that, the Department of Defense Arctic Strategy [ Novenber,
2013] . Comm ssi oner/ Adj utant GCeneral Designee Hummel i nforned
the commttee that DoDs Arctic Strategy is to pronote a
bal anced approach to inproving human and environmental security

in the region. | mproving human and environnmental security
entails not only defense from aggression, but also activities in
support of resource extraction, trade, i nfrastructure
devel opment, and commercial and scientific operations. To

execute Arctic strategy, there is a need for force-to-force
partnerships with Canada, Finland, Denmark, Mongolia, and Nepal
to pronote security solutions and to share best practices,
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especially regarding safe cold weather operational experience.
At the donestic level, Al aska needs to continue its close
partnership wth DoD through the US. Code Title 10 force
structure: Al askan Command (ALCOM), U.S. Arny Alaska, U S. Arny
Pacific, First Arny Corps, Eighth US Arny, and the Seventeenth
U.S. Coast Guard. Regionally aligned partnerships are necessary
to ensure relevance for AKNG in order to preserve its funding
and force structure. Conmi ssi oner/ Adj utant General Designee
Hunmel pointed out that AKNG has a successful state relationship
with Mongolia and has acted in a nentorship role for Mongolian
forces in Afghanistan, and seeks a simlar relationship wth
Nepal to expand its training opportunities to another cold-
weat her, high-altitude environment.

1:11: 23 PM
CHAI R HERRON asked about Russi a.
1:11: 34 PM

BRI GADl ER GENERAL LEON M "M KE" BRIDGES, Assistant Adjutant
General, Arny Director, Alaska Arny National Guard, DIWA,
responded that Russian forces have been participants at the
observer level in international nulti-agency exercises along
with Chinese mlitary forces.

COW SSI ONER/ ADJUTANT  GENERAL DESIGNEE  HUMMEL returned to
critical partnerships such as the Departnent of Enmergency
Managenment and Honel and Security (DEM&HS), the Federal Energency
Managenent Agency (FEMA), tribal authorities, cities, boroughs
and |ocal energency centers. The Arctic is changing at an
unprecedented speed which requires the comm ssioner to nmaintain
close contact with policy advisors and scientific research on
how change affects environnental and human security. The third
part of her vision, enmergency managenent, is vitally inportant
because there nust be sound exercise doctrine ready at every
| evel, including communities, so that rural conmunities are
aware of "what the proper linkages are."” She stressed that DWA
must always follow an organizational culture: adherence to
doctrine always applies in all circunstances; sound processes of
techni ques, tactics, and procedures (TTP); custonmer focus on
veterans, AKNG nenbers, Al askans, and federal partners (slide
2).

1:16: 24 PM
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REPRESENTATI VE  TUCK asked for addi ti onal benefits  from
operational partnershi ps beyond training exercises.

COW SSI ONER/ ADJTANT GENERAL DESI GNEE HUMVEL answered that ot her
benefits are cost sharing, best practices, and security
solutions to federal |evels.

REPRESENTATI VE TUCK asked about the process of sharing costs -
such as training exercises in Mngolia - through nenoranduns of
under st andi ng, or other ways to neasure the benefits to Al aska.

BRI GADI ER GENERAL BRI DGES advi sed that "the big picture on that”
is the strategic partnership international peacekeeping el enent.
The state partnership program was fornmed post-Cold War by the
State Departnent, Congress, and DoD by pairing fornmer Comruni st
satellites with National CGuards of states, the ranks of which
are business people, governnment |eaders and enployees, and
pr of essi onal s. In this non-threatening manner, the principles
of denobcracy and energency response capability were introduced
to these nations. Mongolia and Alaska have a ten-year
partnership, and other nations need strategic-level partners to
prevent or reduce conflict. The federal governnent pays
transportation costs wusing the tenants of mlitary training,
cooperati on, and engagenent.

CHAI R HERRON asked:

Just so, for clarification, if the federal governnent
has placed federal soldiers in the conbat zones, then
the National Guard is excluded from those national
guard-to-national guard relationships? When we
were in Afghanistan, obviously ... that's at the
federal |evel.

BRI GADl ER GENERAL BRI DGES stated that when mobilized with a
federal mssion, AKNG is part of the Arny or Ar Force; for
those mission periods, a mlitary officer and a noncomm ssi oned
officer liaison trainer were sent with the Mngolian contingent,
so that the Mngolian forces became part of the coalition that
served in Irag and Af ghani st an.

COLONEL ROBERT DOEHL, USAF, Retired, Deputy Comm ssioner, Ofice
of the Conm ssioner/Adjutant GCeneral, Departnment of Mlitary &
Veterans Affairs, added two exanples of how international
exercises have benefitted Al askans. Firstly, AKNG has
participated in exercises with Russia on how to prosecute in the
case of a hijacked aircraft traveling from one country's
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ai rspace to another. Through these exercises, procedures and a
common understanding have been developed, reducing risk to
Al askans and other Anericans. Secondly, international search
and rescue exercises with Canadians and Russians ensure that
with the vagaries of tinme, distance, and weather in the Arctic,
the closest rescue forces are available to assist whonever is in
di stress.

1: 23: 27 PM

COW SSI ONER/ ADJUTANT  GENERAL DESIGNEE HUMMEL returned to
ongoing Arctic operations, and noted that she will be attending
"quad staff talks" with other mlitary forces in Al aska, and a
quarterly "general officer/flag officer huddle" wth senior
mlitary leaders to discuss inportant issues and cooperative
pl anni ng. In addition, DWA has established a partnership with
the University of Al aska Fairbanks (UAF), and its Departnent of
Honel and Security and Energency Managenent, to develop an Arctic
101 course - to be delivered to all guardsmen - and AKNG experts
on Arctic operations and Arctic living wll serve as guest
| ecturers. The National Guard Bureau has begun to acknow edge
Al aska as the |eader of Arctic strategy anongst all states and
the National Guard and, in fact, the National Guard Bureau
Arctic Interest Goup wth representation from New York,
Vernont, Mine, and Al aska, recently handed the |eadership of
Arctic operations over from Maine to Al aska. She expressed her
hope that a charter on this matter wll be executed at the
Nat i onal Guard Bureau (slide 4).

CHAI R HERRON asked why the charter is unsigned.

COWM SSI ONER/ ADJUTANT CGENERAL DESI GNEE HUMMEL surmised this has
been an oversight. She will be nmeeting with other nenbers of
the Arctic interest group. In further response to Chair Herron

she said she planned to neet wth nenbers of the Al aska
Congressi onal Del egation during a subsequent trip to Washington
D. C.

CHAIR HERRON stressed the value of informng the Lower 48 and
Hawai i the inportance of Alaska, and of the U S. beconming a true
Arctic nation. He encouraged the designee to use her position
of advocacy when neeting with her counterparts.

1: 29: 24 PM
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COW SSI ONER/ ADJUTANT GENERAL DESI GNEE HUMMVEL advi sed that she
has an opportunity to speak when the Adjutants General neet four
ti mes per year.

CHAI R HERRON rel ated that the Congressional del egation has asked
for nore discussion with officials from other states about
Al aska's i nportance.

COWM SSI ONER/ ADJUTANT DESI GNEE HUMMEL directed attention to
force readiness training in AKNG which has enphasized Arctic

proficiencies, especially in and consequence managemnent
capacity. Consequence nanagenent is based on the belief that as
the Arctic environnent changes, it wll be nore heavily

trafficked, populated, and thus nore prone to an energency. For
exanple, a cruise ship may run aground. She then noted that the
297th Battlefield Surveillance Brigade in the Arny Guard will be
training in Bethel and nearby villages in April. Ret ur ni ng
attention to the issue of energency managenent, she said AKNG
menbers are routinely involved in search and rescue activities
by the 210th, 211th, and 212th Rescue Squadrons and the Arny
avi ation reginent (slide 5). The Division of Honeland Security
& Managenent is the hub for disaster notification and response;
the state energency operations center operates from the arnory,
providing outreach and training to |ocal energency centers,

borough, and cities (slide 6). Finally, the Al aska Aerospace
Corporation is a partner in the Arctic strategy and 1is
adm ni stered by DWA;, however, DWA does not have control over
operations or discussions of privatization. The corporation

presents an opportunity to partner with firns to provide high
| ati tude geo-synchronized satellites which are used for enhanced
di gi tal i maging. Comm ssi oner/ Adj ut ant General Designee Hunmel
cl osed, saying DWA will engage in an organizational culture of
nmut ual respect, openness, transparency, and custoner focus.

1: 37: 05 PM

REPRESENTATI VE TUCK asked whether DWA utilized the Al aska Land
Mobi | e Radi o system

1:37: 29 PM

COW SSI ONER/ ADJUTANT  GENERAL DESI GNEE HUMMEL nodded her head
yes.

1: 38: 48 PM
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ADJ OURNVENT

There being no further business before the commttee, the House

Special Commttee on Mlitary and Veterans' Affairs neeting was
adjourned at 1:38 p.m
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