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ACTI ON NARRATI VE
3:15: 00 PM

CHAIR KURT OLSON called the House Labor and Commerce Standing
Commttee neeting to order at 3:15 p.m Representatives Kito
Tilton, Josephson and O son were present at the call to order.
Representatives Colver, Hughes, and LeDoux arrived as the
meeti ng was in progress.

OVERVI EW DEPARTMENT OF ADM NI STRATI ON - COW SSI ONER FI SHER

3:15: 27 PM

CHAI R OLSON announced that the only order of business would be
an Overview Department O Adm nistration by Conmm ssioner
[ Desi gnee] Fi sher.

3:15: 53 PM

SHELDON Fl SHER, Comm ssi oner Desi gnee, Depar t ment of
Adm nistration (DOA), directed attention to the organizati on and
m ssion of the Departnent of Admnistration [slide 2]. He

enphasized that a substantial portion of the departnent's
efforts and services are rendered to the public and to other
st at e agenci es.

3:17:36 PM

COWM SSI ONER  FI SHER highlighted that the D vision of Mtor
Vehicles (DW) and the Public Defender Agency (PDA) cover nost
of the state, with offices in many comunities in every region
of the state [slide 3]. The departnent enploys slightly nore
than 1, 000 enpl oyees.
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COWM SSI ONER FI SHER acknowl edged the visibility of the D vision
of Modtor Vehicles (DW) since nost Alaskans conduct business
with this division. The DW has worked hard in the past few

years to inprove its service and shorten Ilines. The DW does
provide sone on-line services and in 2014, 48 percent of
registration renewals occurred on-line, he reported. The DWwW
hopes to be able to provide on-line renewal of drivers' I|icenses

soon. Although the tests can't be admnistered on-line, people
can take practice exanms to shorten the anount of tinme spent
inside the facilities. Thus, the DW is constantly | ooking at
ways to shorten lines and inprove its service.

COWMM SSI ONER FI SHER reported that the Division of Retirement and
Benefits (DRB) represents an inportant part of the departnent's
responsibilities. 1In addition, the Public Defender Agency (PDA)
and t he Ofice of Publ i c Advocacy (OPA) provi de
constitutionally-mandated services, but while these agencies
have experienced fairly dramatic increases in their respective
casel oads, these increases create challenges as the state faces
budget constraints. The departnent al so houses five i ndependent
comm ssions, including the Alaska Public Ofices Comm ssion
(APOCC), the Alaska G| & Gas Conservation Comm ssion (AOGCC),
the Al aska Public Broadcasting Conm ssion (APBC), the Ofice of
Adm nistrative Hearings (OAH), and Violent Crinmes Conpensation
Board (VCCB). The departnment provides admnistrative services
to the aforenmentioned comm ssions, but also recognizes they are
i ndependent comm ssi ons.

3:19:55 PM

COM SSIONER  FISHER directed attention to slide 5, to the
services the departnent provides to other state agencies. For
exanple, the Division of Finance (DOF) provides statew de
financial and payroll services as well as an e-travel program
The Division of General Services (DGS) provides managenent of
space and buil dings. The Division of Personnel and Labor
Rel ations (DPLR) has a centralized and nanaged human resources
function as well as overseeing |abor relations and contract
bar gai ni ng. The Enterprise Technology Services (ETS) consists
of the centralized portion of the states' information technol ogy
and the Division of Ri sk Managenent (DRM manages insurance and
risk for the state. Finally, the Dvision of Admnistration
(DOA) services provides budget, financial, and procurenent
services to the departnent.

3:20: 56 PM
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COWM SSI ONER FI SHER outlined core initiative and chall enges for
the Departnment of Administration (DOA) [slide 6]. Each area
consists of a function wthin the departnent and across
departnments. The Departnent of Adm nistration provides services

and a | eadership role to others, he said. |In terns of personne
cost savings, the state spends about $2.6 billion on personnel
and as the state faces budget challenges, it nust also reduce
those costs, in part, through increased productivity. The

departnment nust also continue to focus on health care spending.
The second area the departnment has focused on has been to
continue to reduce the unfunded liability, in particular, in the
area of health care costs. The state also hopes to |ower costs

for state purchases and procurenent. For exanple, the state
spends nearly $2 billion on goods and services so even nodest
savings can result in fairly substantial savings. Further, the

departnment also sees an opportunity to inprove its centralized
and decentralized functions in information technology. Finally,
in terns of facility managenent, the departnent believes that an
opportunity exists for the state to becone nore efficient in the
utilization of space.

3:23:01 PM

COWMM SSI ONER FI SHER reported | abor and the collective bargaining
contracts [slide 7]. This slide highlights the contracts that
expire between June 30, 2014 and June 30, 2016, he said. Last
year, the departnent did not reach final agreement on two
contracts: the Marine Engineers' Beneficial Association (MEBA)
and the Masters, WMtes, and Pilots (MW), so those contract
negotiations will continue this year. In addition, this year
the departnent wll negotiate three contracts: the Alaska
Correctional O ficers Association (ACOA), the Public Enployees
Local 71 (LTC), and the Teachers' Education Association of M.
Edgecunbe (TEAME). The departnent has reached tentative
agreenent with the ACOA; however, it will continue to negotiate
with the LTC and TEAME this year. A substantial nunber of
enpl oyees are nenbers of three contracts that will expire next
year: the Alaska State Enpl oyees Association (ASEA), the Al aska
Public Enployees Association (APEA), and the Confidentia
Enpl oyees Associ ation ( CEA)

3:24:08 PM
REPRESENTATI VE COLVER nentioned that he cane in contact with a
nunmber of DOT&PF and the Alaska Departnment of Fish and Gane

(ADF&G) enployees in his travels this sumer, who expressed
concern that the cost of living adjustnent (COLA) was the sane
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in rural areas as in Anchorage, even though rural areas
experience much higher fuel and electric costs. He asked
whet her these costs wll also be negotiated in the bargaining
process. He expressed concern about retention of sonme enpl oyees
in rural Al aska due to the high cost of Iiving.

3:25:31 PM

KATE SHEEHAN, Director, Division of Personnel & Labor Relations
(DPLR), Departnent of Admnistration (DOA), answered that the
i ncrease Representative Colver nentioned is the geographic pay
differential cost, which was the result of a 2009 MDowel |l G oup

study that was bargained with nost of the unions. She stated
that the geographic pay differential, in statute, resulted from
passage of Senate Bill 95. In fact, the departnent is currently

negotiating with LTC, the Laborer's Trades and Crafts [Local 71]
who do not currently have the geographic pay differential rates.
However, under statute a geographical pay study can be perforned
every five years with an appropriation by the |egislature. In
2008, the |legislature appropriated funds for the study that
resulted in the aforenentioned geographic pay differential
rates, she said.

3:26:21 PM

REPRESENTATI VE COLVER asked whether the General Governnent Unit
(GAJ) is affected by the geographic pay differential.

M5. SHEENAN answered vyes; additionally the [Alaska Public
Enpl oyees Associ ation (APEA) | Supervi sory Uni t (Sv),
Confi denti al Enpl oyees Associ ation (CEA), and Al aska
Correctional O ficers Association (ACOA) were also included.
However, the Al aska Vocational Technical Center (AVITEC) teachers
and three marine units are not affected.

REPRESENTATI VE CCOLVER related his understanding that this wll

arise as a topic for the unions to consider as to whether it is
an issue.

CHAI R OLSON recalled the court system may al so have had [a study
per f or med] .

M5. SHEEHAN replied that she did not know the answer to that
guesti on.

CHAI R OLSON further recalled it m ght be unresol ved.
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KONRAD  JACKSON, Staff, House Labor & Comerce Standing
Commttee, Alaska State Legislature, added that a bill was
introduced |l ast legislature but it did not pass.

3:27:21 PM

COM SSIONER FISHER directed attention to the average yearly
base salary by work associations [slide 8]. He indicated the
sal ary range varies, depending on the unions. In addition, the
average enpl oyee benefit cost is approximtely 49 percent of the
yearly average pay. Further, these nunbers do include an

aver age geographic pay differential, he said.
3:27:58 PM

REPRESENTATI VE HUGHES asked for further clarification on the
PSEA. She asked what "AA" and "AP" stand for in terns of the
Public Safety Enpl oyees Association (PSEA) sal aries |isted.

COWM SSI ONER  FI SHER answered that "AA" refers to the Al aska
State Troopers (AST) and "AP" covers the airport police and fire
personnel, who have different rates.

3:28:21 PM

COW SSI ONER FI SHER directed attention to an overview of the
negoti ation process [slide 9]. He advised that the process is
governed by statute and negotiations are begun based on the
terms of the collective bargaining. Typically, the negotiation
process starts in the fall. Certain ternms such as wages, hours,
and other terns are mandatory. The Departnent of Adm nistration
must submt the nonetary terns to the legislature for approva
no later than the 60th day of the |egislative session. In the
event the departnent doesn't reach an agreenent, sone enployees
have the right to strike, he said [slide 10].

3:29:31 PM

REPRESENTATI VE LEDOUX, wth respect to the right to strike,
noted that all enployees have the right to strike except for
protective service personnel. She asked whether the right to
strike is based on state or federal statute, or if it is based
on comon | aw.

M5. SHEEHAN answered that the right to strike is based on the

Public Enploynent Relations Act (PERA), which is state statute.
She directed attention to AS 23.40, which defines the three

HOUSE L&C COW TTEE - 6- January 28, 2015



cl asses of enployees; for exanple, Cass 1 - police and fire
protection includes all Departnent of Public Safety (DPS)
enpl oyees, including correctional officers. The other classes
are al so defined, she said.

3:30: 33 PM

REPRESENTATI VE LEDOUX asked whether there is a local option
cl ause.

M5. SHEEHAN answered that not all enployers are subject to the
Publ i ¢ Enpl oynent Rel ations Act (PERA), but all classified state
enpl oyees are subject to the act.

3:30: 56 PM

COWMM SSI ONER FI SHER directed attention to | abor striking, to the
strike classes Representative LeDoux just referred to [slide
11]. He stated that "Strike Cass 1" enployees do not have the
right to strike, but have certain other rights. The right to
strike can be limted for "Strike Class 2" enployees, which
consists of public wutility, snow renoval, sanitation, and
educational institution enployees. He said that "Strike C ass
3" may strike if the majority of its nmenbers vote to do so.

3:31:37 PM

COM SSIONER FISHER referred to the flowhart on slide 12,
entitled "Bargaining Road Map." In the event of an agreenent
nonetary ternms are submitted to the legislature the contract
woul d be finalized, assum ng the funds are appropriated. In the
event of an inpasse, "Strike Class 1" enployees wthout the
right to strike can seek arbitration to resolve the disputes.
The other classes do not have that right, but certain

alternatives exist depending on what the departnent decides to
do; however, he assured nenbers the departnment works very hard
to reach agreenment and has generally been successful.

3:32: 38 PM

REPRESENTATI VE JOSEPHSON, in ternms of exenpt enployees, asked
whet her | egislation nodifies the salaries.

M5. SHEEHAN asked for further clarification on the question.
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REPRESENTATI VE JOSEPHSON asked who sets the salary for exenpt
enpl oyees, such as the deputy conmm ssioner and how those
salaries are nodifi ed.

M5. SHEEHAN answered that it depends; for exanple, the partially
exenpt salary schedule is set in statute by the legislature.
The Public Enploynent Relations Act (PERA) requires the
departnment to bargain wages. Thus, the classified enployees'
salaries are set through collective bargaining. Exenpt enpl oyee
sal aries are set by whoever makes the determ nation, she said.

3:34: 08 PM
REPRESENTATI VE LEDOUX asked who nmakes the determ nati on.

M5. SHEEHAN answered that the governor nakes determ nations on
staff salaries, but exenpt enployees in conm ssions would be set
by the conmission, in consultation with the governor's office.
For exanmple, the Alaska Seafood Marketing Institute (ASM)
salaries would be mde by ASM, in consultation wth the
governor's office.

3:34: 43 PM

COW SSIONER  FISHER highlighted the past Cost of Living
Al | owances (COLA) that were negotiated [slide 13]. At the tine
COLA is negotiated, no one knows what the consuner price index
(CPl) wll be; however, over tinme the COLA increases have
roughly matched the actual CPlI increases. He offered that one
percent CPI in the five different contracts being negotiated
will have different inpacts on the individual contracts. As a
whol e each one percent COLA anobunts to approximtely $2.7
mllion annually or $16.3 million for three years, he said.

3:35: 59 PM

COW SSI ONER FI SHER turned to the current status of contracts
[slide 15]. As previously nentioned, the contracts for the
Masters, Mates, & Pilots (MW) and Marine Engineers' Beneficial
Association (MEBA) were scheduled to be negotiated |ast year.
The state reached a tentative agreement with MW, but its
menbers failed to ratify the agreenment so negotiations wll
continue. The state has not yet reached an agreenment w th MEBA,
but negotiations continue. However, the state has reached a
tentative agr eenent W th Al aska Correctional Oficers
Associ ati on (ACQA). He pointed out the negotiated COLA figures
of 1 percent in 2016, 1 percent in 2017, and 2.5 percent in
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2018. The Labor Trades & Crafts and the Teachers' Education
Association of M. Edgecunbe (TEAME) are both currently in
negotiations with the state, he reported.

3:36: 55 PM
COWM SSI ONER FI SHER di scussed the next steps once agreenment is

reached noting that the DOA submts the nonetary ternms of an
agreenent to the legislature for approval [slide 16].

3:37:07 PM

COWM SSI ONER  FI SHER di scussed the nonthly health insurance
benefit credit [slide 17]. This inpacts the state in two ways,
for active enployees and for retirees. He pointed out the

dramatic increase in costs, such that in the past 30 years, the
Al aska consuner price index (CPl) increased by 95 percent with
nmedi cal expenses increasing by over 300 percent. Al aska
continues to be one of the nobst expensive states in the nation
for nmedical services, he said, with nedical expenses sonetines
costing twice as nmuch in Alaska as in sonme other states. The
adm ni stration sees the need and opportunity to try to continue
to reduce costs, he said. Costs have begun to decline in the
| ast year, in part, by replacenent of the state's third party
adm nistrator with Aetna. In fact, Aetna's nore substantial
network has reduced costs, he said, estimating that in 2014 the
state saved nearly $44 mllion.

3:38:43 PM

CHAIR OLSON cautioned that [Aetna's success] depends on the
region since sone parts of the state continue to experience a
shortage of nedical professionals. He reported that he has
received a nunber of conplaints from retirees and from sone
active enployees in his district who allege that benefits have
di m ni shed under Aetna. If so, it would probably be in
violation of their contract, he stated. He asked for coments.

COWM SSI ONER FI SHER expl ained that the task of the third-party

adm nistrator is to admnister approximately 1.5 mllion line
itens in the insurance plan. He acknow edged that chall enges
exist in figuring out how to align and preserve with precision
specific benefits when sw tching adm nistrators. Sonme benefits

may i npact nenbers, he agreed, stating the admnistration has
been holding conversations wth retirees to address their
concerns and find solutions to nore clearly neet their needs;
however, he also doesn't believe there has been a dim nishnment
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in the overall plan. He cautioned that the standard does not
require a one-for-one exactness, but rather that the plan nust
provide a program roughly conparable - wth sonme pluses and
m nuses. He further said that the admnistration understands
the frustration nenbers are having and has been taking steps to
try to address their concerns.

3:41: 07 PM

CHAIR OLSON outlined his plan to schedule neetings to discuss
t he aforementioned issues at length. He encouraged Conm ssioner
Fi sher to parti ci pate, as wel | as wel com ng Aetna's
partici pation. Al t hough he has held some brief conversations
with Aetna, the conplaints and nature of the calls are serious
enough to warrant further investigation. For exanple, Aetna has
been using the Rawlings [Goup], a Lower 48 subrogation conpany
that isn't licensed in Alaska, in fact, according to the DCCED s
website the conpany doesn't even hold a business license in
Al aska. He expressed concern that the Rawlings G oup has been
attenpting to shift clainms from the major nedical policy to an
aut onobil e policy, workers' conpensation, or other policy. He
advi sed nmenbers that these issues will be considered under a
separate series of neetings.

COWM SSI ONER  FI SHER responded that he w il be delighted to

engage in those neetings. He said, "I do think this is
critical, and critical from both dinensions." First, it is
critical for the state to address its medical costs. O the $10
billion plus of wunfunded liability in the pension plan, $3.6
billion is associated with nedical care. At the sanme tineg;
however, the state should provide its retirees the services they
deserve. He welcomed working with the comrmittee on resolve

t hese i ssues.
3:43: 05 PM

CHAI R OLSON asked whether the departnent has been considering
medi cal tourism He recalled that previously the adm nistration

had been consi dering sendi ng patients and their
spouses/caregivers, prinmarily to Seattle, to obtain specialized
treatment. He recalled that treatnent would be 40 to 50 percent

| ess even with travel and | odgi ng expenses.

COWM SSI ONER FI SHER answered yes; that the departnent is |ooking
at everything. The aforenmentioned scenario illustrating the
cost dynami c denonstrates sonme of the challenges the departnent
is facing, he said.

HOUSE L&C COW TTEE - 10- January 28, 2015



CHAI R OLSON offered to provide the top 25-50 procedures based on
Si X western st at es, primarily devel oped for wor ker s
compensat i on. He said that sone nmedical procedures are 300 to
350 percent nore expensive in Al aska.

3:44: 36 PM

REPRESENTATI VE LEDOUX asked whether the state has considered
working with the federal governnent to allow nore foreign
physicians to immgrate if they are willing to work in Al aska or
renote areas. She offered her belief, wth respect to
i mm gration, that physicians don't currently receive any
advantage in the queue, whereas nurses have a much easier tine
i mm grating. She acknowl edged the natter relates to federal
immgration, but she wondered whether the state could foster
di scussions to obtain exenptions for physicians.

COWM SSI ONER FI SHER said he thought her suggestion is a great
one and although he is not aware of any initiative, she has
rai sed an interesting opportunity to explore.

3:45:40 PM

CHAIR OLSON, with respect to nedical tourism advised nenbers
that during the pipeline days, one union had two Lear jets to
nmedevac workers to Seattle for treatnment.

REPRESENTATI VE LEDOUX commented that nedical tourismis used by
a nunber of countries.

3:46: 13 PM
COM SSIONER  FISHER directed attention to the graph that

illustrates the steep increase in benefits for PERS/ TRS [Public
Enpl oyees Retirenent System Teachers Retirenment Systen] in the

com ng decades [slide 19]. He cautioned that the state only has
a few years to nake a difference, but if the state succeeds in
reducing costs, it wll reap substantial benefits in the com ng
decades. He said he feels a sense of urgency to aggressively
pursue reductions so the state doesn't mss this opportunity.
The current wunfunded liability is just over $10 billion, he
sai d.

3:47:11 PM
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REPRESENTATI VE KITO related his understanding that the graph on

slide 19 illustrates the inpact of Tier | and Tier Il enployee
medi cal costs that wll dimnish over tine. He asked whet her
the current Tier |V enployees will incur nedical costs in the
future

COWM SSI ONER FI SHER answered yes; however, the state has worked
hard to ensure that there isn't unfunded cost for Tier IV so
over tinme the burden on the retirenent plan will be | ess.

3:48: 17 PM

REPRESENTATI VE JOSEPHSON recalled a series of articles |ast
April that noted legislation shifting $3 billion to the trust
was good, but that this would be consunmed by a new schedul ed
payout due to the anortization. He asked whether the
comm ssi oner could comment on whether the |egislature back ended
the trust but |I|eft a somewhat Ilarger problem for future
generations to contend wth.

COWM SSI ONER FI SHER, referring to slide 20, pointed out the
graph illustrates the $3 billion paynment nade |ast year. The
green line shows what woul d have been the anortization schedul e
and the blue and red lines represent the forecasted schedul e.
He agreed that in the outlying years there appears to be a
crossover and that it pushed some costs further out.

REPRESENTATI VE JOSEPHSON commented that it wll be difficult to
change course this year or next year; however, he noted it is a
concern sone have had.

3:49: 53 PM
REPRESENTATI VE KI TO al so expressed his concern that by extending
the anortization out too far, the state may be back into the

situation of paying nore in interest than the state can afford.

COW SSI ONER FI SHER offered to review the schedul e and consi der
opti ons.

3:50: 28 PM

CHAI R OLSON asked whether the comm ssioner could break out the
retirement and the nedical conponent into two charts.

COWMM SSI ONER FI SHER answer ed yes.
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3:50:44 PM

REPRESENTATI VE HUGHES recalled several vyears ago the state
planned to institute a health care nanagenent plan designed for

savi ngs. She asked whether the state has done so and if the
state has realized savings. She further recalled that it may
have been a nurse call in line.

CHAI R OLSON asked whether Representative Hughes is referring to
Tel eMed [tel enedi ci nej.

COM SSIONER FISHER said he was unsure, but related his
understanding that a certain anount of telenedicine is being
used in rural Al aska.

REPRESENTATI VE HUGHES wondered if the state has sone kind of
program for state enployees and retirees.

3:52:18 PM

ANDY MLLS, Special Assistant, Ofice of the Comm ssioner,
Depar t ment of Adm ni stration (DA , suggest ed t hat
Representative Hughes mght be referring to the wellness
pr ogram He stated that this voluntary program brought forward
i deas, such as Weight Watchers, enployee health concepts, and an
enpl oyee assistance program sinmilar to a counseling line. Sone
tel enedi cine and other concepts such as onsite clinics were not
i npl enent ed, he said.

3:53: 06 PM
REPRESENTATI VE HUGHES asked whet her there were any savi ngs.

MR. MLLS answered that wellness is difficult to track or to
find neasureable and quantifiable results. He offered to check
but the outconme of the wellness program nmeans better |ong-term
health for its menbers.

3:53: 36 PM

REPRESENTATI VE HUGHES recal |l ed that the proposal was supposed to
achieve savings and while she recognized the inportance of
having healthy Al askans, she also expressed an interest in
obtaining feedback that denonstrates quantifiable program
benefits.
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COM SSIONER FISHER offered to <check into this for t he
commi ttee.

3:54: 07 PM

COWM SSI ONER FI SHER hi ghlighted that the third area of focus is
to obtain savings in state purchasing [slide 21]. Currently,
sonme state procurenment is managed by the departnent and other
procurenent is nmanaged by various other departnents, he said,
al t hough sone benchmarks indicate the departnment has saved $60
mllion. However, this is an area that is ripe for additiona
savi ngs, he said.

3:54: 56 PM

COW SSIONER  FI SHER directed attention to slide 22 to the
[Integrated Resource Information Systen] IRIS. This system w ||
repl ace aging financial systenms currently in operation and allow
a nore conplete and conprehensive view of financial information
as well as purchasing information. He reported that the
departnment is in the final stages of "go live" testing and
expects to make the transition to phase three of financial
managenment and "go live" this year. Further, he anticipated
that next year phase 4 will include human resources and payrol
conmponents. He reported that the departnent is on schedule and
on budget with the IRI'S project.

COM SSI ONER FI SHER directed attention to the self-serve site
that vendors can use [slide 23]. This includes RFPs [ Request
for Proposals] and various grants, allowing vendors to obtain
status and facilitating efficiency and nore conpetitive bids in
the state processes.

3:56: 22 PM

COW SSIONER  FISHER directed attention to the information
technology [IT] services, which are centralized through the ETS
[ Enterprise Technol ogy Services] but decentralized through the
departnent-centric function [slide 24] . He esti mat ed
approximately $220 mllion in total IT spend, of which $38
mllion is for ETS. Many think that the departnment currently
has a somewhat "silo" or “"departnent-centric" view, wth
i nconsi stent standards or a duplication of effort in each
departnent, he said. He assured nenbers that the departnent
will work to find the right structure to inprove the level of
service, in part, due to the legislature' s request, but partly
through its own efforts.
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3:57:28 PM

REPRESENTATI VE KI TO asked whether the state previously had a
centralized IT service.

COWM SSI ONER FI SHER related his understanding that there have
been at tinmes a nore centralized |IT, perhaps not 100 percent
but rather an ebb and flow over the years. He was not sure on
the details.

3:57:56 PM

COM SSIONER FISHER directed attention to the building
portfolio, pointing out that the state nanages 19 buil dings
consisting of 1.6 mllion square feet in state-owned buildings
with another 3.9 mllion square feet of space in |eases [slide
25] . He reported the state-owned building occupancy is at 97
percent occupancy - which is great; however, the departnent
continues to strive to reduce costs and nove as many people to
state-owned facilities as possible. Uni versal space standards
has been one tool used to achieve a higher density of workers
[slide 26]. He reported that although sone space standards to
upgrade cubicles were instituted, and ones currently underway
will be conpleted, the admnistration has halted further
uni versal space standards action due to budgetary changes that
may affect staff nunbers.

3:59:46 PM

REPRESENTATI VE COLVER related his understanding that the space
reorgani zation has been very unpopular anong enployees, who
haven't viewed these changes as cost savings neasures because
i npl enenting space standards al so necessitates buying new office

equi pnent. He hoped the comm ssioner will solicit feedback from
wor ker s. Workers know what will work nore efficiently and he
guestioned inplenenting the wuniversal space standards in all
bui | di ngs st atew de. He reported hearing that having four

people in one cubicle nmakes it inpossible to conduct business
particularly in terns of confidentiality. He viewed this as an
opportunity for the departnment to review this process.

REPRESENTATI VE KI TO agreed with Representative Colver in terns
of meking sure that state enployees have the adequate space and
the resources they need to do perform their |obs. He
acknowl edged that nmay vary so he hoped the DOA will work with
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ot her conmi ssioners to be certain that individual job classes
are adequately served.

4:01: 57 PM

COWMM SSI ONER FI SHER answered yes; noting the departnent has been
reviewing sone of the conplaints with union representatives to
address the issues. He said he has reviewed sone of the
materials, noting the nationwde trend to try to use space nore
efficiently. He offered his belief that the departnent can use
space nore efficiently, but said he was unsure whether [the
uni versal space standards approach] is the right answer or not.
However, considering space standards is not inconsistent wth
other initiatives in the private and public sectors, he said.

4:03:15 PM

REPRESENTATI VE HUGHES hoped the departnent would al so consider
co-locating offices as it reviews statew de physical space in
order to save nobney whenever possible. For exanple, as she
mentioned recently in a House Transportation Standing Commttee
neeting, it seens like it would nmake sense to have the trooper
and the hi ghway departnment share space in rural areas.

4:04:13 PM

COM SSI ONER FI SHER referring to an earlier slide, acknow edged
that the state often does co-locate offices; however, he agreed
that other opportunities probably exist to be nore efficient
wi th space.

4:04:32 PM

COM SSIONER FISHER directed attention to insurance and the
catastrophic fund managed by the departnent [slide 27]. The
state has experienced several catastrophic events in the past
year.

REPRESENTATI VE JOSEPHSON asked whether the Aerospace Launch
Conmpl ex in Kodi ak catastrophic event is a covered event.

COWMM SSI ONER FI SHER answered that the departnent is subject to a
$1 mllion deductible, but the balance will be covered through
mul ti pl e insurance conpanies. Thus, the state's exposure is
capped at $1 mllion, he said.

CHAI R OLSON asked whether there is recovery fromthe parties.
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COM SSIONER FISHER interjected that an investigation s
currently ongoi ng, but this wll | argely be between the
i nsurance conpani es and the launch facility.

4: 05: 58 PM

COWM SSI ONER FI SHER expl ained that the |last few slides represent
three recently renovated office buildings: the None State
Ofice Building, the Douglas Island building in Juneau, and the
Geol ogic Materials Center in Anchorage [slides 28, 29, and 30].
He reported efficiencies were achieved in each of the buil dings
by wupdating the insulation and thermal inprovenents. In
particular, the Geologic Mterials Center was renovated at half
the cost of new construction and construction time cost was
reduced by two years, he said.

4:07:22 PM

CHAI R OLSON commented that the [Anchorage Legislative Ofice} is
a nice building.

COM SSIONER FI SHER indicated the DOA does not nanage that
proj ect or building.

4:07:41 PM

CHAIR OLSON reported that his Kenai office co-locates wth
several offices, including the DOI&F, the OCS [Departnent of
Heal th and Social Services, Ofice of Children's Services] and
the LIO [Legislative Information O fice].

COWM SSI ONER FI SHER acknowl edged t he comments nmade.
4:08: 05 PM

REPRESENTATI VE HUGHES reported on an incident one of her
constituents experienced at the DW in an attenpt to obtain
hi s/ her permanent vehicle registration. The person could not
find the information on the DW' s website, which highlights the
need to have nore information online so the DW can be nore user
friendly.

COWM SSI ONER FI SHER agreed 100 percent. He said that many
peopl e gauge governnment by their experiences at the DW so it
needs to be a customer friendly experience. He related his

understanding that prior admnistrations have tried to inprove
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service, and have been successful in nmoving a fair nunber of
functions online, thereby reducing queues and waiting tinmes. He
offered to work to continue that effort.

CHAIR OLSON renmarked that in many comunities, such as in the
Kenai and Soldotna area, the DW wuses real tine caneras so
people can view the lines to estimate potential wait time and
plan their visits accordingly.

4:11: 02 PM

ADJ QURNVENT

There being no further business before the commttee, the House

Labor and Commerce Standing Conmittee neeting was adjourned at
4:11 p. m
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