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ACTI ON NARRATI VE

10: 00: 43 AM

CHAIR LOU SE STUTES called the House Special Comittee on
Fisheries neeting to order at 10:00 a.m Representatives Stutes
and Ortiz were present at the call to order.

PRESENTATI ON( S) :
Al aska Maritine Wrkforce Devel opnent Pl an

10: 01: 37 AM

CHAI R STUTES announced that the only order of business is a
presentation of the Al aska Maritime Wrkforce Devel opnent Pl an.

10: 02: 13 AM

KRI STI NE NOROSZ, Director, Government Affairs, Ilcicle Seafoods

began a PowerPoint presentation entitled, "Sustaining Al aska's
Communi ties and Econony through Maritine Wrkforce Devel opnent.”
She said Alaska is as a naritinme state and the nmaritinme industry
i ncl udes both onshore and offshore activities (slide 2). People
are enployed in seafood harvesting and processing; sport charter
busi nesses; fisheries research, managenent, and enhancenent;
marine transportation; marine support industries serving ship
and boat design, construction, and repair; and stevedoring and
| ongshoring. Maritinme is a conplex and gl obal industry engagi ng
both large and small busi nesses and agencies that can be unaware
of each other's value to their enterprise. The seafood sector
alone contributes over $6 billion a year in total inpact to the
state of Alaska, so it can be concluded that the contribution of
the entire maritime industry is nuch higher. Al aska's econony
is also highly reliant on marine transportation and services.
Alnmost all of Alaska's food and household goods conmes north by
container ship, while the state's mjor exports of crude oil and
seafood products travel south on these same ships. Jobs in the
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seaf ood, marine transportation, and other maritine sectors form
t he econom c backbone of nmany Al aska conmuniti es. The state's
mari ne hi ghway system operates ferries that are integral to the
livelihood of all of Alaska's coastal communities, noving both
peopl e and goods all over the state. Both Native and non-Native
Al askans depend strongly on the marine environnment for food and
recreation, and subsistence harvest is a unique part of Al aska's
econony and culture. Cccupations in the maritinme industry range
from the professional in the office to the skilled trade jobs

found on the ground and on the water. These jobs can be found
in every comunity along Alaska's rivers and coastline,
i ncluding Anchorage. These businesses range from |arge

enpl oyers such as the Al aska Departnment of Fish & Gane (ADF&G
and seafood processers to thousands of snall proprietorships,
including fishermen, nmarine fabricators, and other nmarine
support operations.

10: 05: 03 AM

M5. NOROSZ noted that until now these occupations have not been
characterized as a unique and related workforce (slide 3).
Collectively, the maritime industry is the |largest private
enpl oyer in Al aska with over 68,000 workers with over 500 firns.
Exanples of the maritinme workforce by sub-sector include
commercial fishing, sportfish guiding, water transportation,
boat building and repair, marine engineering, and nunerous jobs
with different state and federal agencies. She recalled that
during his State of the State address, Governor Wl ker talked
about putting Alaskans to work in career occupations as a high
priority of his admnistration. Resident hire in sonme sectors
of the maritine econony is hi gh, reflecting localized
denographics while other sectors and areas struggle to find
adequate nunbers of Alaskans wanting to, or qualified to,
perform the work required. The goal of the Alaska Mritine
Wor kf orce Devel opnent Plan is to connect businesses operating in
Alaska with resident Al askans who are skilled, know edgeable,
and desire careers in rewarding and chal | engi ng occupati ons.

M5. NOROSZ noted that marine career opportunities currently
abound in Alaska. The Arctic is a maritinme environment that is
commandi ng nore focus daily. A recently released report by the
McDowel | Goup, "Ties that Bind," describes the value of all the
goods and services exported from Puget Sound coming to Al aska.
These Al aska inports represent the opportunity to diversify and
strengthen the state's econony through value-added activities
currently performed in the Lower 48. To identify high-val ue
careers available to Alaska residents, a private/public
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partnership was formed to create the Alaska Maritinme Wrkforce
Devel opnent Plan (slide 4). This 18-nonth effort that engaged
hundreds of Alaskans in defining the needs and priorities to
develop a globally collective maritinme workforce.

10: 07: 30 AM

M5. NOROSZ stated that the goals of this plan (slide 5) are to:
devel op a responsive workforce that keeps the maritinme industry
and econony strong; guide Alaska's workforce to discover and
prepare for these jobs; and increase the nunber of Alaskans in

skilled maritime occupations. The plan was created wth
gui dance from industry, the University of Alaska, and many
others (slides 6-7). The task at hand now is to identify and

devel op the best workforce devel opnment and investment practices
to create a resilient workforce capable of competing in a gl obal
econony. The nenbers of the Alaska Maritine Wrkforce
Devel opnent I ndustry Advisory Conmittee are committing time and
resource to acconplish this task. Elected officials, five state
agencies, the University of Alaska, and the Rasnmussen Foundati on
have al so provided support for this plan. The wuniversity has
allocated legislatively directed funds to this effort and many
hours of staff time. Wth support fromindustry countless hours
have been dedicated to creation of this plan. An even greater
effort is going to be required to inplenment it and with fewer
resources avail abl e. As public resources decline, today's
tumul tuous econony is driving advances in technology and
production, requiring an adaptive and inforned workforce and
wor kf orce i nvestment system for Al aska to be conpetitive.

M5. NOROSZ pointed out that the challenge to defining and
preparing Alaska's maritine workforce is represented by the
conplexity inplied by the chart on slide 8. The chart
illustrates that it's not a linear progression as a person goes
on a career path in the maritinme industry, but rather a web of
cross-cutting skills that allow a person to go in many different
di rections. The skills, know edge, and abilities required to
successfully perform in the wmritine work world can be
transferred across a spectrum of Alaska resource-based and
ener gy- based industries. An enduring workforce investnent
system nmust cut across economc, geographic, jurisdictional,
seasonal, and cultural boundaries to respond to Al aska's diverse
and demandi ng wor kpl ace.

10: 10: 22 AM

HOUSE FSH COW TTEE -4- February 17, 2015



JULI E DECKER, Executive Director, Al aska Fisheries Devel opnent
Foundation, Inc. (AFDF), reported that surveys of the maritine
sub-sectors were conducted during devel opnent of the workforce
plan to identify the high demand/ high priority occupations.
Hi gh demand/priority is where there is a need today to fill
workers in positions. The priority occupations identified in
t he seafood harvesting sub-sector (slide 9) include [comercial]
seaf ood harvesters (both permt holders and crewrenbers), vessel
repair and maintenance service providers, and shellfish farners.
She added that many fisherman are workers in vessel repair and

mai nt enance during the off-season. She also noted that while
there is not a high need for shellfish farnmers today, there is
potential for high growh in the future. Nine priority

occupations were identified in the seafood processing sub-sector
(slide 10), nmany of which have overlaps with other industries.
Priority occupations were also identified in the research
enhancenent, and managenent sub-sector (slide 11), a sub-sector

that is vitally inportant to the seafood industry. To have
fisheries, there nust be managers and research, and enhancenent
has also becone a huge conponent of that. Many of the
af orenentioned priority occupations are highly trained, higher
paid, year round, positions in Alaska' s comunities. O her
priority occupations were identified in the marine occupations
and support i ndustries sub- sect or, whi ch i ncl udes t he
occupations of ship building; vessel operations - deckhands,
vessel engi neers, and captains; and vessel repair and

mai nt enance service providers.

10: 13: 56 AM

M5. DECKER discussed the five overall strategies for how to get
to the final goal of enploying nore Alaskans in the maritine
industry and in these high priority occupations (slide 13).
Many of these overall strategies are also enployed in the other
i ndustries that have workforce devel opnent plans, such as oil
and gas, health care, and m ning. One overall strategy is to
grow awareness of maritine occupations and develop career
pat hways (slide 14). This includes working within the state's
school system and in areas where there are folks who have the
skills and may be interested, such as veterans. Two ot her
overall strategies are to inprove workforce readi ness (slide 15)
and to train Al askans for maritime careers through the education
system and technical training organizations (slide 16). Another
overall strategy is supporting recruitnent and retention (slide
17), which is comon to the other workforce devel opnent plans
that already exist. Lastly, an inportant overall strategy is
pronoti ng sustained industry engagenent (slide 18). Wor kf or ce
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activities are nost effective when the industry is sitting at
the table and saying how education prograns can be aligned with
i ndustry's needs. How to pronote sustained industry engagenent
has been a theme for the Industry Advisory Conmittee and the
commttee is continuing to talk about a structure for how to
nove that forward long term The University of Alaska has
provi ded support to the commttee's efforts and industry is now
| ooking forward within its own structures.

10:18: 02 AM

M5. DECKER addressed inplenmenting the Alaska Mritine Wrkforce
Devel opnent Plan (slide 19). She said the Alaska Fisheries
Devel opnent Foundation is exploring the idea of helping to
create this new structure for the statewide industry input as
the plan rolls out and is inplenented. She noted she lives in
Wangell and is on the Wangell Assenbly. Wangell has a marine
service center with two boat haul-outs and over the last 5-10
years the state has generously helped in the building of a good
infrastructure there. To help build that out, Wangell is now
working with the Econom c Develop Committee and staff, the high
school shop teacher, and the marine service center businesses to
identify what the businesses need for workforce devel opnment and
to help make those happen in conjunction with the high school
shop teacher. Sonme excellent things are comng out of that
sinple collaboration on a local |evel. For exanple, the high
school shop teacher was able to purchase and get running sone
hi gh-tech equi pnent: conputers are being used to cut pieces for
the shipyard that the businesses in the community are purchasing
fromthe high school shop class. Efforts are being made to |ink
these small |local efforts to regional efforts and then | ook
statewi de for how to work together

M5. NOROSZ added that since the plan has come out, sone training
opportunities have been increased in quality control and amoni a
refrigeration, and doing that wth vessel repair is also being
| ooked at. The Industry Advisory Committee continues to neet
and work groups are working on sonme of the priority occupations.
The University of Alaska has put in a Tier 1 grant application
to the Rasmussen Foundation to create sone videos for use in
hi gh school s about career awareness.

10: 21: 06 AM

M5. NORCSZ, responding to Representative Otiz, stated that
68, 000 jobs are attributed to the maritine sector.
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REPRESENTATI VE ORTI Z renarked that that is a significant part of
the econony and workforce. Regardi ng devel opnent of the
wor kforce and the prograns to do that, he asked whether Ms.
Norosz thinks that this effort is being felt coastally across
the state or is limted to specific communities.

M5. NOROSZ replied there are sonme real specific exanples that
are going on in different conmunities. A lot of things are also
going on in ternms of regional training centers and University of
Al aska canmpuses and sone of the high schools. Part of it is
just becom ng aware of what others are doing and trying to get
everybody collaborating and working in alignment so everyone is
pulling in the same direction and so nothing is duplicative or
inefficient wwthin the system |[If everyone is in alignnment with
the plan, it can then be figured out what the best practices are
and use those systens in other parts of the state and reach the
pl an goals faster. Wth declining revenues, it is realized that
no nonies will be received to inplenent this, so everyone mnust
work smarter and one way to do that is for everybody to get
behi nd t he pl an.

10: 23: 37 AM

REPRESENTATI VE ORTI Z noted he comes from the field of education
in public high schools. Regarding Ms. Decker's statenent about
sinple collaboration at the local level, he said he knows that
sonetimes it is not so sinple to get connected and integrated
into the public school system He inquired whether there has
been an openness in this regard in the different communities and
school districts around the coastal areas.

M5. NOROSZ responded that that is a hard thing to answer. This
nmonth is Career Technical Education (CTE) Month and it was found
in sone areas that there is a lot of enphasis on getting kids to
four-year degree prograns. However, there are a lot of jobs in
Al aska that aren't geared to four-year college degree jobs.
There is a wide variety of jobs and many take hands-on skills
that cannot be done in an office or on a conputer. The
diversity of jobs in Al aska needs to be recognized and to cater
training and education to neet that variety of needs. A |lot was
|l earned in the process of doing this plan. The University of
Alaska did an inventory of all its classes that are related in
any way to the nmaritinme industries and the wuniversity was
surprised at the depth and breadth of the classes that it was
of fering. Many of the people involved are still |earning about
what the regional training centers provide. For high schools it
is highly variable and probably dependent on the particular
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phi | osophy of the local school board as to what degree the board
is pushing workforce devel opnent. Career awareness is a high
priority for the workforce devel opnent plan. That can start in
el enentary school and continue throughout people's careers at
any age. Sonetinmes a person doesn't understand how the skills
he or she has m ght be applied to other occupations or how the
skills a person wants to learn could be applied to many

di fferent occupations. It all starts with career awareness and
the opportunities that abound in Al aska. The Arctic is getting
nore and nore attention and that will continue to grow, but the

plan talks about jobs that are available right now in the
maritime industries and where there is a real shortage of
skill ed workers.

M5. DECKER added that the issue of high schools and the variety
within comunities is really inportant, along with how it is
approached statew de. Wen working together on a statew de
level, there is the potential to look at things like school
policy and doing things with the school counselors and the
career awareness piece rolls into that. She said she likes to
use the phrase "blue collar, high dollar jobs" because this is
what is really being |ooked at. Sonetines there is a bias that
those aren't really good jobs, but they are good jobs and they
are high dollar jobs.

10: 28: 23 AM

CHAI R STUTES inquired whether the Industry Advisory Commttee
has informational booths or presentations at fish expositions or
trade fairs to get the word out. Speaking from Kodi ak, she said
many young people go to the ConFi sh Al aska trade show.

M5. NOROSZ advised that the plan just canme out in May and agreed
that that is a good suggestion. The advisory conmmttee is
getting the word out by addressing nany different types of
groups, such as rotaries, chanbers of comrerce, school board
gat herings, and superintendent conferences, as well as using
soci al nedi a. A web site has been established that includes
links with the Departnment of Labor & Wrkforce Devel opnent,
Al aska Departnment of Fish & Gane, and the university. The
advi sory conmittee is doing everything it can to get the word
out and is always open to nore suggestions.

CHAIR STUTES commented that she would think the advisory

commttee would want to go where the young people are, and a
chanber of conmmerce neeting isn't it. She suggested, for
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exanple, that high schools <could be targeted outside of
basket bal | ganes.

M5. NORCSZ replied that the reason she nentioned chanbers of
commerce is because it is incunbent upon the advisory conmttee
to let enployers know what is going on because not all the
enpl oyers have been involved in developing this plan. | f
chanbers of comerce are aware, they nmay be interested in
establishing some internship or apprenticeship prograns. They
can learn how they can becone nore involved so that they can
find the skilled workers they need. It is about awareness for
both the potential enployee and the enpl oyers.

CHAI R STUTES agreed it is community awareness.

10: 30: 46 AM

MATT ALWARD, Vice President, Honer Marine Trades Association,
noted his association is nmade up of about 70 nenbers in marine
trades businesses. The association was originally formed as an
advertising collective to pronote Honmer as a place to do boat
work and bring vessels. But, as the businesses started to grow
they quickly realized they had no |ocal workforce to draw from
So, workforce devel opnent, career awareness, becane one of the
associ ation's m ssions. The first thing the association did
with its limted funds was create a scholarship of $1,000 for
hi gh school students as well as comunity nenbers wanting to go
to vocational school with plans of comng back to Homer wth
t hose skills. This year is the third year of the scholarship
and the hope is to expand it. The second thing the association
did was career awareness by getting together with shop teachers
at the Homer high school. Gven the association's |ack of
funds, it knew it couldn't make a new program but the
association was invited to speak at the Focus on Learning class.
For six Fridays in a row the association had a different trade
busi ness neet with kids to explain where they can go with skil
devel opnent in a trade. So far there have been fifteen students
and a positive response. The association is enphasizing things
that kids relate to, such as how conputer skills relate to
vessel buil ding, maintenance, and repair.

10: 33: 13 AM

CHAI R STUTES asked what ki nds of busi nesses were at the cl asses.

MR. ALWARD responded the first class was a general overview and
included a presentation by the owner of a local boat repair,
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pai nting, and haul i ng busi ness about how | ocal young people with
a comercial driver's |license haul boats for him O her
presenters were people who graduated from the Homer high schoo

and who now have their own fishing businesses; they tal ked about
entry level local fishing opportunities. A diesel engine
repairman brought in an engine and denonstrated how today's
engi nes are conputer controlled and let the kids run diagnostic
tests. This showed the kids that to be a diesel nechanic they
have to have conputer skills. A local boat builder cane in with
the three-dinensional nodeling, which really got the kids

attention. Presentations were also provided on electronics, net
building, and lines and riggings. From these classes the
association hopes to get a good sense of what the kids are
interested in, and how many, and as phase two, take that
information to the school board to get permission to devel op

nore conprehensive prograns that wll get these kids actual
skills that they could take to a workplace or carry themon to a
vocati onal school . The association also becane involved wth

the Kenai Peninsula College (KPC) when the college invited the
association to create a class that the college would facilitate.
The association began with eight classes that are two-hours
| ong. The classes include all the different basic skills that
are needed for soneone wanting to get into fishing, marine
transportation, or an on-the-water |ob. Each of the eight
cl asses was sponsored by a different marine trade that was
responsi ble for the curriculumand for teaching the class.

CHAI R STUTES inquired as to what skills are needed to get into
the marine industry.

MR. ALWARD answered that first is getting a real idea of what
working on a boat is actually like because it can be very
romantic but there are many parts of it that are not. Anot her
is understanding the |egal relationships between vessel master
and crew. There are also basic line and rigging skills, safety,
engine skills, and hydraulic, electrical, and systemskills.

10: 36: 28 AM

REPRESENTATI VE ORTI Z asked whet her the aforenentioned classes in
Honer were part of a career class that was already in place and
the association was granted sone slots in that class, or whether
it was a special class that kids voluntarily canme to.

MR. ALWARD replied that the Focus on Learning class is sonething

the high school already had and many tinmes it is just a study
hal | . So, it is an open period and was sonething the
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association could conme to. In the 1980s the high school had
sonme good prograns that have since gone away, so the association
IS re-creating in that regard.

REPRESENTATI VE ORTI Z understood the plan is to get feedback from
the students and then inplenment an actual class wthin the
school schedul e.

MR. ALWARD confirmed that is the goal

REPRESENTATI VE ORTI Z asked whether significant equipnent would
need to be funded to get that class going.

MR. ALWARD responded it would depend on what the association
comes up with. Ri ght now the high school has a wel ding program
that funds itself by building trailers and auctioning them off.
It isn't yet at the |level of Wangell where the high school is
actually working for industry, but that is a goal. Since it is
known nore teachers cannot be funded, the plan is to get
i ndustry involved by having industry experts cone into the class
and teach the skills.

10: 38: 18 AM

CHAI R STUTES inquired whether the association is hoping that
these will be credited courses.

MR. ALWARD answered "eventually," and explained that the college
cl asses are two-hour classes so they are not credited. The cost
is $25 a class and the classes are being pronoted to the whole
community, including the high school. At the high school class
the association is giving out four $25 certificates to encourage
the kids to take the next step and go to the college classes.
Responding further to Chair Stutes, he confirnmed there are about
15 kids per class at the high school, many of whom are already
in the shop class. Wile it is hard to judge during the class,
the kids are actually paying attention and do ask a few
guestions and the feedback from the shop teacher is that there
is alot of buzz.

10: 39: 36 AM

DOUG WARD, Director, Shipyard Devel opnent, Vigor Industrial LLC
noted that Vigor Alaska operates the Ketchikan and Seward
shi pyar ds. He said he has been with the Ketchikan shipyard
since 1994 when he and Randy Johnson started Alaska Ship &
Drydock to bring life back to the shipyard which had been cl osed
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for several years. He and M. Johnson had the unique and
beneficial advantage of not know ng anything about the business
before they started. As a result of that, he and M. Johnson
did not have a lot of the biases that are built into the U S
shi pbuil ding industrial base, which has been uninterrupted for
250 years. He added that he chairs the governor's Wrkforce
| nvestment Board and he has been on that board for over 15
years. Workforce has been an inportant part of the planning for
the Ketchikan shipyard and that has been built into the
conpany's devel opnment pl ans. He expl ained that in shipbuilding
there is a lot of global benchmarking and conparison of best
industrial practices to develop efficiencies and build vessels
faster, better, and cheaper. In 1995 he becane involved wth
the National Shipbuilding Research Program (NSRP) which 1is
funded by the U S. Navy to identify conpetitive weaknesses in
the U'S. industrial base and then have shipbuilders nmake
recommendations and conme up with solutions to those conpetitive
di sadvant ages. One of the first things he becane involved in
with the NSRP was developing national skill standards for
shi pbui I ding and the common question from education is, "Wat is
it you need for us to teach?" Now the shipbuilding industry has
national skill standards that are based on production processes
rat her than occupations. By focusing on production processes it
is possible to see those skills and key tasks that cut across
all of the industrial processes and when it gets to education it
can be said that what is being asked to be taught cuts across

i ndustry sectors as well. The basic construction skills that go
into building or repairing a ship or boat are essential to
construction and to oil and gas. Roughly 70 percent of the
priority occupations that Al aska as a state has targeted for oi

and gas exist and reside wthin the Ketchikan shipyard. The
shipyard is always |ooking for those cross-cutting capabilities
with any of the initiatives that it undertakes. The shipyard

al so | ooks for benchmarking to ensure that what it is doing is
providing either infrastructure or a conpetitive workforce.

MR. WARD noted that the 1998 Wrkforce |Investnent Act has been

reaut hori zed. This federal Ilaw provides federal training
dollars to the [U S. Departnent of Labor] Enploynent & Training
Admi nistration to the states. The 1998 Act was focused on the
i ndi vidual worker and how to get disadvantaged and displaced
wor ker s. The 2014 Workforce Innovation and Opportunity Act,

which is the authorization, recognizes that the demand side of
wor kf orce nust be addressed too. A hallmark of the new Act is
it requires that econom ¢ devel opers, the investors in
infrastructure, mnust work together w th workforce devel opnent.
It pushes economc and workforce devel opnent together and
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requires that they be joined at the hip, which is a sea state
change for federal law and for federal investnents. Much of
what is being done is to line up wth the new Wrkforce
| nvestnent Act. It tal ks about perfornance-based apprenticeship
which is based on a person's ability to perform work rather than
how long a person has been in a position. The significant
changes nade to the federal Act are in alignment with gl obal
best practices for a conpetitive workforce.

10:44: 39 AM

MR. WARD di scussed what the Ketchi kan shipyard is doing that is
based on these national standards. He noted that three years
ago his shipyard was purchased by Vigor of Portland, O egon and
Seattle, Washington, so the shipyard is now one of the nine
shi pyards exi sting under the Vigor unbrella. Wile Al aska is an
outlier for Vigor, [the Ketchikan shipyard] is show ng that
Alaska can be innovative and can lead in its conpetitive
practices. The Ketchi kan shipyard has adopted the National
Cent er for Construction Education and Resear ch ( NCCER)
curriculum for construction trades that in Al aska is nanaged by
[ Associ ated General Contractors of Alaska] and which has the
Al aska Construction Academ es. They administer all the testing
and overview for NCCER curriculum on construction skills. About
15 years ago the NSRP recognized that those construction skills

fundanmentally are the same across all industries, so [NSRP]
recommended adoption of NCCER levels 1 through 2, wth the
junior level industrial processes being noved over onto the
private sector for that nore specialized training. He said
NCCER is affordable, standardized, and has very high economc
credentialing authority. Most inportantly, though, is the

affordability - about $40 gets a text book that can be used.
There is a standard curriculum platform on which to build for
entry level, mddle skill, and journey I|evel workers. The
Ket chi kan shipyard has the contract to build two new ferries for
the State of Al aska. Between that and the Seward shipyard,
Vi gor needs about 150 new shipyard workers and this is the
process that Vigor is following to get those new Al askan workers
into these jobs. Vigor is noving its current entry-I|evel-skill
workers into mddle skills, the mddle-skill workers are being
nmoved up to journey, and journey workers are being taught
| eadershi p and supervision. That is making way for new Al askans
to conme into the job. This week the construction acadeny is
rolling out the Pre-Apprentice Program for Marine |Industrial
Skills; it is built into Ketchikan high school as well as an
adult program  Young people are being brought into the shipyard
to see what it does, to becone aware of the careers there, and
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to actually start learning how to do things. Vigor is |ooking
forward to about 150 new young Al askans joining the conpany in
the next 6-12 nonths. The University of Alaska is a partner in

this. The wuniversity has developed a maritine nulti-skilled
wor ker program that is 8 hours a day for 12 weeks and is a
cross-cutting course in itself. Students conpleting the course

are qualified to go to work for the Al aska Marine H ghway and
ot her shipping conpanies as a deck engineer, which keeps the

vessel s operating. The nodules wthin that course are about
i ndustri al processes: el ectronics, el ectrical, wel di ng,
fabrication. It also prepares people for careers in

shi pbui | di ng and repair.

MR. WARD addressed the question from Representative Otiz about
how the Alaska W rkforce Investnment plan is dealing wth
di stributing the career awareness as well as the tools to |learn
t his. Because NCCER exists wthin the state's training
institutions, he said one of his goals by adopting NCCER is to
have one of [Vigor's] young workers get college credit sonetine
in 2015 fromlIlisagvik College in Barrow since NCCER is a common
curricul um The Community Developnment Quota (CDQ groups in
Western Al aska have expressed interest. They rely on fishing
vessels for Bristol Bay and discussions are being had about six-
month internships for CDQ people to conme [to the Ketchikan
shi pyard] and |earn vessel maintenance, repair, and building for
repl acenent of the vessels in the Bristol Bay area. So, the
answer to the question is that, yes, what is being done in
Ketchikan is transferable across industry sectors. The
knowl edge, skills, and ability to build a boat are needed to
build al nost anyt hing. It is transferable across occupations
and it is transferable across both geographic and jurisdictiona

boundari es. Wor kf orce devel opment and maritine are al nost
equally conmplex, so this recent growing awareness of and
interest in Alaska's nmaritine industry is like a school of
dol phins as far as how to control things and where to go wth
everyt hi ng. It is up to industry to help guide that. He said
he is going to accept the invitation from Chair Stutes to attend
t he Contish Al aska trade show and ensure that Kodi ak's kids know
what is going on.

10: 50: 44 AM

CHAI R STUTES understood the Ketchikan shipyard was purchased by
[Vigor Industrial LLC] two to three years ago. She asked
whet her the construction and the workforce will remain in Al aska
or whether construction will occur in Washington and O egon and
t hen shi pped to Al aska.
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MR. WARD replied that the two new state ferries are being built
in Ketchikan, which indicates Vigor Industrial's commtnent to
the state. To get that contract, Vigor's pricing had to equal
or be better than @ulf of Mexico pricing for building new ships.
For a whole host of reasons there is roughly a 25-30 percent
cost disadvantage to do work in Alaska as conpared to the Gulf
of Mexico. Vigor has taken that contract at $101 million, which
started out to build a single boat, but now two are being built
for the sanme price. This is an indication that Vigor is in
Al aska to stay. Vi gor purposely took that contract to provide
four years of stability so that these kinds of workforce
devel opnent progranms can be denonstrated as well as proven, and
then begin distributing this around the state.

10: 52: 32 AM

M5. NOROSZ pointed out that the [Industry Advisory Conmittee]
understands it has a lot of things it needs to continue doing to

fully inplenent this. I ndustry continues to neet regularly and
continues to get the word out. [ The advisory commttee] is
nmeeting with some of the new nenbers of the admnistration to
make them aware of this workforce plan. Anyt hi ng that

| egislators can do to help state agencies work with the advisory
conmttee to ensure inplementation of this plan is encouraged.
It is recognized that with dwindling state dollars nore nust be

done with | ess. It would behoove the Al aska Department of Fish
& Ganme and the Departnent of Transportation & Public Facilities
because of the greying of their workforce. It is within the

m ssion of the Department of Labor & Wbrkforce Devel opnent; the
Departnent of Commerce, Community & Econom ¢ Devel opnent; and
the University of Alaska to work on workforce devel opnment.
Anything the legislature can do to encourage them would be
appreci ated, whether it is a resolution or discussions about
work with all the industries that have workforce devel opnent

pl ans. She urged that the Education Tax Credit be retained
because it has been an excellent tool for industry to use to
further invest in workforce developnment and training. She

t hanked the commttee for listening to the presentation.

10: 54: 30 AM

REPRESENTATI VE ORTI Z commented that nost school districts have
career classes that would be a natural place for a presentation.
He asked M. Ward how it works in a practical sense to get young
peopl e to the shipyard, given school classroom schedul es.
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MR. WARD responded that the shipyard is working with the schoo

counselors and wth the career and technical educati on
instructors. Students who may not be coll ege bound or who don't
know what they want to do are being encouraged to go to the
shipyard to see what the shipyard is doing. For example, the
hi gh school teacher of a girl taking a welding class called him
to say that this girl was a natural and could he bring her to

t he shi pyard. She spent six nonths at the shipyard and now
wants a career there. He offered his hope that one day this
girl will be |eading the conpany because she has the drive and

intelligence that it takes to do that. The shipyard works hard
to reach out to the teachers and schools to find students, he
said, and then cel ebrates those success stories.

10: 58: 00 AM

ADJ OURNVENT

There being no further business before the conmttee, the House
Special Commttee on Fisheries neeting was adjourned at 10:58
a. m
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