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W TNESS REG STER

REPRESENTATI VE TAMW W LSON

Al aska State Legislature

Juneau, Al aska

PCSI TION  STATEMENT: Pr esent ed: "University of Al aska
Consol i dation Proposal,” and responded to questions, on behalf
of the House University of Al aska Finance Subcommttee, which
she chairs.

MATT GRUENI NG, St af f

Representative Tammy W1 son

Al aska State Legislature

Juneau, Al aska

POSI TI ON  STATEMENT: Assisted in delivering the presentation,
"University of Al aska Consolidation Proposal,” and responded to
guesti ons.

ACTI ON NARRATI VE
8:00: 55 AM

CHAI R WES KELLER called the joint neeting of the House Education
Standing Committee and the House University of Al aska Finance
Subconmittee neeting to order at 7:55 a.m Present at the cal
to order from the House Education Standing Committee were
Representatives Seaton, Dr umond, Kr ei ss- Tonki ns, Tal eri co.
Present from the House University of Alaska Finance Subcommittee
were Representatives Wol, Josephson, and WI son.

PRESENTATI ON: UNI VERSI TY OF ALASKA CONSCOLI DATI ON PROPCSAL
8: 00: 58 AM

CHAI R KELLER announced that the only order of business would be
a presentation on the University of Alaska Consolidation
Proposal, presented by the House University of Al aska Finance
Subconmi tt ee.

8:.02:28 AM
REPRESENTATI VE TAMW W LSON, Al aska State Legislature, directed
attention to the commttee handout entitled, “University of

Al aska Consolidation Proposal, Three Universities WMide into
One.” She explained that the nodel being presented has been
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adopted from a plan inplenented by the State of Georgia, and
lends a conparable franework based on a simlar population.
Al though the University of Al aska System considers itself to be
one institution, it is conprised of three major canpuses, wth
services extended to 12 ancillary facilities. The thought is to
create a single canpus infrastructure wth a centralized
adm nistration, as well as providing course offerings utilizing
one cat al ogue; thus ensuring economic efficiencies and
m nimzing duplications of classes. A primary conplaint,
reported by her constituency, continues to revolve around the
inability to transfer credits from one canpus hub to another.
Laying the credit issue to rest would be anong the benefits
garnered froma stream ined, consolidated effort, she predicted.

8:03: 57 AM

REPRESENTATI VE W LSON paraphrased from a witten statenent,
whi ch read as follows [original punctuation provided]:

The following presentation outlines our proposal for
streani i ning and consol idating t he University's
overall structure, including services, coursework,
positions, and many other aspects, while at the sane
time providing a better educational experience for
Al askans who are seeking to obtain certificates,
training, or degrees; lastly, but certainly not |east,
we outline how this process would result in a large
anount of tangible/quantifiable, as well as potential
savings for the State of Al aska.

Sinply making cuts wll not elimnate our deficit,
which leaves us with two choices: wait and pray that
oil prices will soar to $113 per bbl. (the point at
which David Teal informed us that the state would
begin to start to balance the budget) or continue to
make cuts and budget responsibly in conbination with
changing the current structure of the University; if
oil prices do return to |evels above $113 per bbl.,
responsi bl e budget cuts and consolidation in unison
will leave the state on a nmuch better footing to
better educate Al askans, as well as achieve a
sust ai nabl e, bal anced budget now and in the future.

8:04: 44 AM

REPRESENTATI VE W LSON described the University of Al aska System
as being conprised of four main units: the system office and
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three separately accredited institutions. The three university
centers act as wunbrellas for nunerous outreach centers and
twel ve community canpuses across Al aska: UA Anchorage (UAA)
canpuses serve Anchorage, Kenai Peninsula, Kodiak, Matanuska-
Susitna, and Prince WIIliam Sound; UA Southeast (UAS) canpuses
i ncl ude Juneau, Ket chi kan, and Sitka; UA Fairbanks (UAF)

canpuses include Fairbanks, Bristol Bay, Interior-Aleutians,
Kuskokw m Nor t hwest , and Communi ty and Techni cal .
Addi tionally, UAF has extended sites overseen by the College of
Rur al and Community Devel opnent . El aborating on the

opportunities of consolidation she said that it creates unified
pat hways to obtaining degrees and certificates, providing a

cl ear and concise direction. St andar di zed progranms and courses
help students gain the flexibility to transfer to any canpus
wi thout loss of credits. The effort will serve to strengthen

and unify academ c departnments, providing program opportunities
across Al aska while increasing departnment efficiency and student
servi ces. Finally, it wll create a nobdern university that
bal ances access, research and public service, as it relates to
the m ssion statenent.

8:06:47 AM
REPRESENTATI VE W LSON explained how consolidation mght be

acconplished, using the framework of the Georgia nodel, with the
goal of increasing the systenmis overall effectiveness to create

nore educated Al askans. The process must be transparent and
directly involve all shareholders, involving each canmpus across
Al aska. She stressed that the nore diverse and broad the

participation | evel the better the outcone m ght be.
8:07:30 AM

REPRESENTATI VE JOSEPHSON questioned the tineline and whether the
current budget coul d be inpact ed.

REPRESENTATI VE W LSON responded that the entire process nay take
up to a year to process and put in place, but some efficiencies
m ght be identified and inplenmented sooner, resulting in the

realization of an imrediate benefit. The House University
Fi nance Subcommittee is working to identify and elimnate
existing duplication, which wll have a tinely effect, she

conj ect ur ed.

CHAI R KELLER interjected that the nature of the current budget
situation is based on non-existent revenue streans. He praised
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the subconmittee's initiative, and suggested that this type of
action may be inspiring to other comm ttees.

8:09:26 AM

REPRESENTATI VE W LSON underscored the need for the process to
include a broad selection of <college staff representatives,
community nmenbers, as well as past and current students.
Referring to the handout, she read the five guiding principles
of consolidation, which are to, 1) increase opportunities to
rai se education-attainnment Jlevels; 2) avoid duplication of
acadenmic prograns while optimzing access to instruction; 3)
create potential for economes of scale and scope; 4) enhance
econoni ¢ devel opnent acr oss Al aska; and 5) streanl i ne
adm nistrative services while inproving service levels and
quality. Opportunities to raise education-attainnent |levels are
i ncreased by standardi zi ng prograns and courses, creating clear,
conci se degree pathways, and enhancing E-learning prograns, she
rel ayed. Additionally, it is inmportant to build on existing
col | aborations, which wuld strengthen and wunify academc
departnments to provide program opportunities while increasing

efficiency and student services. Representative W/Ison added
that the main thrust, for the university system should be to
train students to neet job demands within the state. Certain
Al askan based industry, such as mning and oil, continue to

import workers due to the lack of trained Al askans to fill
positions.

8:10: 52 AM

REPRESENTATI VE SEATON asked for clarification regarding the
creation of clear, concise degree pathways and whether such
action would elimnate specific prograns, or identify sone for
expansion, to bring them all into alignment. He offered the
exanple of the teacher education at UAS, which differs
significantly from UAA and UAF counterparts.

REPRESENTATI VE W LSON responded that teacher training is a good
exanple of training that exists at the three nmgjor canpuses.
She suggested that trying to maintain a high |evel of expertise
on each canpus, for the sane degree, waters down the
universities ability to provide the highest |evel of expertise.
However, the program could be strengthened by uniting forces and
bringing uniformty. She said that sonme prograns nmay be
el i m nat ed, depending on course profiles of success; as neasured
via graduation rates, job placenent, and other criteria. Having
a uniform catal ogue is an inportant first step which would all ow
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a student to begin studies in one |locale, but perhaps finish on
anot her canpus depending on the degree they decide to pursue
Transferable credit hours are an inportant factor, she stressed.

REPRESENTATI VE SEATON recognized that each canpus provides
different approaches for attaining a degree, such as teaching,
and expressed concern that students may |ose options currently
offered by the primary canpuses.

REPRESENTATI VE W LSON poi nted out that depending on the funding
and success levels, conpetition for one canpus to offer a better
program in the sane course work, could be elimnated.
Addi tionally, course needs would still be nmet but the
duplication of admnistration could be elimnated.

8:15:52 AM

CHAIR KELLER established that the conference of university
officials, currently being held, are aware of the subcommttee's
actions, and have received a copy of the proposal under
di scussi on.

8:17:43 AM

REPRESENTATI VE JOSEPHSON appl auded the idea of treating the
university system as one institution, in ternms of credit
portability. He pointed out that a key issue could be the

public's perception for this approach.

REPRESENTATI VE W LSON answered that the public has not yet been
polled. The regent's may choose to forma commttee to address
vari ous aspects of the proposal: cost, viability, geography and
ot her considerations. The approach does nean that student's nay
need to nove away from hone to attend a canpus for a specific
degree, versus attending |ocally. The e-learning courses could
be accommodated in existing, |ocal school buildings rather than
dedi cated university facilities.

REPRESENTATI VE JOSEPHSON said it is fairly common for an 18 year
old to relocate for college, but for others it may prove nore
difficult. He provided a scenario of mture, established,
wor ki ng parents, who reside in an area such as Ketchikan, and
the father decides to pursue his passion for teaching. He asked
if such a scenario been considered, where a possibly great
teacher mght be discouraged from entering the field, due to
| ack of | ocal opportunity.
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REPRESENTATIVE WLSON pointed out how, in many |ocations,
t hroughout the state, para-professionals are assisting/teaching

in classroons. The work experience, brought to the classroom

is val uabl e. Prof essi onal experience is substituted for sone
course work, with the possibility of gaining classroom
techni ques via e-Iearning. Thus, non-traditional nethods are

already in use and could be expanded upon, which nmay satisfy a
situation as descri bed by Representative Josephson.

8:22:15 AM

MATT CGRUENI NG Staff, Representative Tamry WIson, Alaska State
Legislature, directed attention to the commttee packet, Figure
2, titled Proportion of Student Credit Hours by Method FY14-
FY15, to conpare two years of data regarding traditional and on-
[ ine studies. He paraphrased from a witten statenent, which
read as follows [original punctuation provided]:

The point of this chart is that there are canpuses
that appear to be regressing in the utilization of e-
| earning; although, sone of the drops could be
explained as a result of the type of enrollnment in a
particular year, the trend for e-learning should be
nmoving the other direction in an effort to save on
overal | operational costs.

8:23:32 AM

CHAI R KELLER noted the increase in e-learning in the Mt-Su, and
the overwhelmng trend for e-learning at the Chukchi facility,
and asked for further details.

MR. GRUENI NG pointed out that, due to the |ow nunber of students
enrolled at Chukchi the statistics nmay appear overtly dramatic
despite little change in status. He said the goal would be to
see an e-learning increase on all canpuses.

REPRESENTATI VE W LSON added that, particularly with e-learning
options, facilities outside of the state are conpeting to enrol
Al askan students.

8:25:10 AM
REPRESENTATI VE SEATON referred to Figure 2, and pointed out the

om ssion of UAS data. M. Guening agreed to provide the
statistics.
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8:25:33 AM

REPRESENTATI VE WOOL noted the Interior Alaska statistics, and
asked if that represents a canpus. M. Guening agreed to
provide further information. Further, Representative Wo
clarified that the graphic does not include participation
nunbers, only the nethod used to course.

MR GRUENING confirmed that Figure 2 is to provide trend
i nformation for e-Iearning.

REPRESENTATI VE WOOL asked whet her such information mght help to
m ni m ze redundanci es on the ancillary canpuses.

REPRESENTATI VE W LSON responded that, in an effort to create one
system popul ation participation will be a guide. |In areas that
have a need for engineers, an engineering canpus may still be
mai nt ai ned. University focus groups have already elimnated sone
prograns. However, sone small canpuses nmay need to be closed if
the usage is primarily e-I|earning.

8:31: 05 AM

REPRESENTATI VE SEATON identified that the policy question is
based on the assunption to further the use of e-learning and
that the shift towards that nmethod should be continued and
bol stered, as an effective learning forum for Al aska. He stated
reservations for the dynamcs of e-learning, as a primary nethod
to earn a full, tw or four vyear degree. A short term
certificate, he opined, could be effectively handled via e-
| earning, particularly in situations requiring credits to renew
licensure, or for refresher courses. He requested that a
distinction be clearly drawn between the traditional and e-
| earni ng applications and the appropriate use of each nethod, as
t he consolidation consideration unfolds.

8:33:14 AM

CHAI R KELLER pointed out that the university is working on these
i ssues and that the committee nay take a lead from the Board of
Regents. The university has led the way on many of the early e-
| earni ng applications, pioneered in the 1980's.

MR. GRUENI NG offered that e-learning is a necessary conponent of

consol i dati on, in a cost effective nove to mnimze
adm ni stration and buil di ng costs.

JT. HOUSE EDC/ HUA COW TTEES - 8- January 22, 2016



CHAI R KELLER pointed out that the legislature allocates via a

bl ock appropriation. Funding distribution by Iline item is
handl ed at the university |evel. He said it is inportant for
t he conmittee to conmuni cat e concer ns, i ssues, and

reconmmendations, for the regents to consider when establishing
each canpus' budget and of ferings.

8:35:48 AM

REPRESENTATI VE W LSON added that student preference is also
consi dered. Recent enhancenments to e-learning have inproved on-
line ability for i nteraction; effectively enhancing the
interface to reflect a classroom experience.

8:37:46 AM

REPRESENTATIVE WLSON stressed the inportance to identify
duplication of academic programs while optimzing access to
i nstruction. In addition to the University of Alaska System
offerings, other facilities, such as the Al aska Native Science
and Engi neering Program (ANSEP), and other private institutions,

al so exist. She drew attention to the next eleven pages of the
handout, pages 9-20, with a partial listing of course offerings,
by campus, to illustrate some of the possible duplication under
scrutiny.

8:39: 04 AM

REPRESENTATI VE JOSEPHSON asked whether a state institution m ght
be closed because a private facility was in proximty, despite
the possibility of a higher tuition in the private school.

REPRESENTATI VE W LSON underscored the need for review and
anal ysis of course offerings and | ocations. The question of
whet her private industry offerings m ght supplant what the state
is currently listing, in the course catalogue, needs to be
asked, she opined. In situations where the state appears to be
conpeting with private sector entities, it may be prudent to not
spread the state resources thin to cover the sane field of study
offered by a private facility. She expounded on the need to
identify what are necessary offerings in order to fulfill state
hiring needs.

REPRESENTATI VE JOSEPHSON pointed out the conplication behind

sone fields of study, such as nursing, where a variety of
advanced certificate levels may be attained. He questioned how
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these areas of study, with conplicated splinter degrees, m ght
be handl ed.

REPRESENTATIVE WLSON opined that a fluid, infornmed, canpus
should be prepared to fill the ever changing placenment demands
and nake course offering adjustnents as necessary.

REPRESENTATI VE JOSEPHSON returned to the nursing class exanple
and said the degree requirenents are specific and conplicated.
He asked if the degree/course offerings would be mnim zed.

REPRESENTATI VE W LSON responded that health professionals wll
provide information on the expected hiring needs, and courses
may be trinmed where the demand is | ow

8:45:02 AM

REPRESENTATI VE WOOL noted that nmany of the prograns |isted
appear not to be redundant but rather vary by |[|ength. He
suggested that it allows for degree attachnments, simlar to
additional toppings on a pizza, versus a separate field of
study; however, as listed, there is an appearance of redundancy.

REPRESENTATI VE W LSON expl ained the scope of the proposal, and
that what 1is listed is a small sanple of the wuniversity
cat al ogue.

8:46: 48 AM

REPRESENTATI VE DRUVMMOND prai sed the Alaska Vocational Technica
Center (AVTEC) program and said the facility has is able to
pl ace 100 percent of its graduates. She noted that the field of
nursing has greatly expanded, and is an active hiring sector in
the state; with an unfilled need. Further, 80 percent of
Al aska's teachers are still brought in from out of state and
retention continues to be a challenge. She that the nodel being
i npl enented, was adopted fromthe State of Ceorgia.

REPRESENTATI VE WLSON reiterated the need to identify deficits
in the work force and for the university to be able to respond
W th appropriate training opportunities. The fi nance
subcomm ttee, which she chairs, is working towards gaining an
under st andi ng of where overlaps in progranms are occurring within

the University of Alaska System as well as wth other
facilities, such as AVTEC Concentration of effort is expected
to provide better services for students, as well as economc
efficiencies. Any policy change would be initiated by the
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standing conmittee, and the subconmttee wll deternmine the
financial ramfications, she said, and then invited all nenbers
to attend the round table discussions being schedul ed.

REPRESENTATI VE DRUMMOND asked whether quantitative evidence is
avai lable to support how consolidation reforns affect student
retention and conpl etion of prograns.

REPRESENTATIVE WLSON reported that the Ceorgia retention
nunbers exceed Alaska's and said the graduation rates are
contained in the conmttees handout, and wll be highlighted
further into the presentation.

8:51: 39 AM

REPRESENTATI VE SEATON interjected that program reform is a
conti nuous process. The educational task force, which he sat on

six years ago, addressed simlar issues. He said it wll be
interesting to have a report from the university on what degree
of ferings have changed, since that tine. The di scussion may

seem adversarial, but the questions nust be asked and program
reformis an ongoi ng process.

CHAIR KELLER agreed, and said that an evaluation of program
needs is inportant. An increase in the university budget was
approved by the Board of Regents, which, given the state budget
situation, poses a red flag or disconnect.

8:53:48 AM

REPRESENTATI VE JOSEPHSON echoed the comrents of Representative
Seaton, regarding the inportance to raise questions. Furt her,
he offered that available talent exists in the professorial
r anks. The best colleges may receive as nmany as 400 applicants
for every opening and the applicants are often highly achieved,
PhD hol di ng, professors who are conpeting for a single position.
He ©predicted that Alaska wll be able to easily attract
excel | ent professors, as needed.

8:55:29 AM

REPRESENTATIVE WLSON naintained that every idea would be
brought to the table for discussion, and that the thrust is not

to chop prograns, but to bolster services. She said the
interest is to bring greater access to workforce-oriented
degr ees. The UAF regional canpuses, such as Bristol Bay,

partners with the UAA School of Nursing to provide residents the
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opportunity to attain a degree and becone a candidate for |oca
enpl oynent . A coordinated approach is also inportant, she
stressed. For exanple, the wuniversity 1is developing and
improving programs in partnership with the Al askan Fishing,
Seafood and Maritime Initiative (FSM), to build a skilled and
qualified maritime workforce.

8:57:26 AM

REPRESENTATIVE WLSON said other guiding principles of
consolidation include: i ncreasi ng econom ¢ devel opnent across
Al aska through enhanced degree progranms, comrunity partnerships,
and i mproved st udent conpl eti on; bui | di ng on exi sting

col | aboration between university centers; and streamining the
adm nistrative offices while inproving levels and quality of
servi ces.

8:57:39 AM
REPRESENTATIVE WLSON reviewed the admnistrative services,

provided at each major canpus, and said streamining these
services could provide savings w thout effecting prograns. The

consolidated institutions will merge functions and |eadership
positions to elimnate inefficient and conplex reporting
rel ati onshi ps. Streamining provides the potential for
improving administrative efficiencies and vyielding a net
savi ngs, she said. The University of Al aska System has four
maj or canmpus units, each headed by a chancellor who reports to
the president. Each canpus possesses nultiple levels of
adm ni strative services, which include: Vice Presidents, Vice

Chancel | ors, Associate Vice Chancellors, Deans, Associate Deans,
Speci al Assistants, Provosts, Directors, and an Athletics Coach
L1l Currently, all regional university centers support
extended conmunity canpus sites across the state. Focusi ng on
the conpensation for executive positions, she reported that the
average pay for an executive position, in 2014, was $257,778,
while 58 enployees nake nore than $208,000, equaling $14.1

mllion. To put the nunbers in perspective, she offered that
the Governor of Alaska receives $145, 000. She directed
attention to the handout, pages 26-27, listing admnistrative

job class titles and associ ated cost.
8:59: 34 AM

REPRESENTATI VE JOSEPHSON questioned the accuracy of the figure
i ndi cating that professors are each paid $225, 258.
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REPRESENTATI VE WLSON clarified that the total shown refers to
the 12 professor positions included in the top 58 enployees
conpensation report and includes benefit costs.

9:00: 26 AM

REPRESENTATI VE SEATON asked about the current status of the
optional retirenment plan, which the education task force had
identified as a huge expense and recomended for reform

9:02:12 AM

REPRESENTATI VE WOOL asked for information relating to the growth
of adm nistrative costs in conparison to student body increases
and whether the ratio been proportional.

9:03: 15 AM

REPRESENTATI VE WLSON directed attention to page 28, of the
handout, showing a potential savings of $3.4 mllion, if the 58
executive positions were consolidated to 13. She indicated that
the nmerging of the positions would be a cooperative process, and
the end result may not be exactly what is listed in the packet.

9:04: 32 AM

REPRESENTATI VE WLSON turned to a color coded map of the United
St at es, titled, "H gher Education Attai nnment Level s", to
illustrate student retention rates. Al aska is anmong the | owest
ranked states, wth 63.3 percent of the first year students
leaving to attend other wuniversities after conpletion of their
freshman vyear. Al aska's retention statistic needs to be
i nproved upon, she opined. She followed this with a chart to
indicate eight years of statistics tracking first-tinme, full-
time freshman graduation rates for associate degrees and
certificates or occupational endorsenents, for each canpus, as
wel | as the extended university system

9: 05: 45 AM

REPRESENTATI VE  JOSEPHSON questioned the statistics being
presented. He pointed out that certification renewal should not
count as a degree, and asked whether that statistic is included
in the chart. Addi tionally, he asked about the accountability
status for students who conplete their freshman year in Al aska,
but finish their degree el sewhere, such as Harvard.
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REPRESENTATI VE W LSON directed attention to the footnote, citing
the source of the information, and said the chart relates to
returning freshman; excluding students who seek endorsenents or
certificate renewal s. She opined that the reported 86 percent
of students |l ost are probably not attending other wuniversities,
but fail to re-enroll at an Al askan canpus.

9:07: 04 AM

REPRESENTATI VE SEATON clarified that Al aska's university system
enconpasses both two and four year programs, which is unique

anong the nmjority of states. Most commonly, two separate
systens exist, with one providing two year degree prograns, and
a separate four year university. When conparing Al aska's
statistics to those of other states, he <cautioned, it 1is

necessary to consider this difference.
9: 09: 22 AM

REPRESENTATI VE W LSON provided information covering the four
year graduation rate. She suggested the need for a conversation
regarding college preparedness. Renediation levels are
reportedly high, and the consolidation effort should include
di scussions focused on ensuring that high school graduates are

well prepared for a postsecondary education. Appropri ate
preparedness would elimnate the need for renediation courses,
and possibly increase the retention rate. The bi ggest reason
students drop out, at the first level, is because they don't do
very well, she opined. O primary interest are the students
that don't nake transfer requests. Wiy have these student's

chosen not to transfer, or return, and what mght bring them
back to canpus.

REPRESENTATI VE JOSEPHSON noted that the chart, handout page 31,
indicates that the trend for the UAF canpus is going very
ni cely.

9:11: 29 AM

MR. GRUENI NG pointed out how the two charts, being discussed,
were purposely conpiled to indicate the two year versus four
year prograns, thus providing a point for conparison wth
national averages, for two year, comunity colleges and four
year universities.

9:13: 21 AM
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REPRESENTATI VE W LSON turned to a projection chart to indicate
what a retention increase of 10 percent versus 20 percent would
have made on the University of Alaska System budget, for the
FY13 and FY14 associate and bachel or prograns. She paraphrased
from a witten statenment, which read [original punctuation
provi ded] :

W Dbelieve that the University Consolidation wll
result in increased student retention due to many
aspects associated with the consolidation itself, not
| east of which are the clear and consistent course
requirenents and degree pathways, as well as the
ability of a student to transfer between the different
canpuses wthout |osing valuable credits; renenber
that losing credits represent a loss of tinme and noney
that can frustrate soneone who is making a decision
regarding whether to continue their higher education
in Alaska or seek a degree el sewhere.

9:14: 07 AM

REPRESENTATI VE  SEATON clarified the application of t he
per cent ages provided, and pointed out that the university does
not make noney on students. Thus, the 10 and 20 percent totals
indicated are not inclusive of related expenses that would be
incurred along with the enroll ment increase.

9:18: 25 AM

REPRESENTATI VE W LSON said challenges for consolidation exist,
based on the historic conpetition between the canpus hubs that
have led to distinct university cultures and pride, as well as
to a disunion within the University of Alaska System The
regional wuniversity centers currently have different branding
and marketing strategies. Achieving efficiencies from three
university centers and twelve comunity canpuses wll present
operational chall enges, she said.

9:19: 40 AM

REPRESENTATI VE WLSON, turned to the handout, page 34, titled,
"2006- 2016 Managenent Plan versus FY17 CGovernor's Budget," and
revi ewed budget categories to point out significant increases.
In response to a conmttee menber's question, she said the
figures were not adjusted to reflect the ten year inflation
rate.
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REPRESENTATI VE WOOL suggested that adjusting for inflation may
see a decrease in certain totals, such as travel

REPRESENTATI VE W LSON concurr ed.

9:21:46 AM

REPRESENTATI VE JOSEPHSON recalled that, in recent years, the
state contribution has been reduced significantly, due to the

uni versity expandi ng revenue through a variety of means, such as
expansion of grants and additional federal options.

9:23:17 AM

REPRESENTATI VE W LSON nmi ntai ned that, despite state reductions,
it is still | mpor t ant to scrutinize the universities
adm nistrative and program expenditures. The regents are

provided a lunp sum state allocation, and it's inportant to
track howit's used, she stressed.

9:24:54 AM

REPRESENTATI VE DRUMMOND noted that the chart conbines the grant
and benefits figures, and asked for clarity.

REPRESENTATI VE W LSON def err ed.
9:27:23 AM

REPRESENTATI VE W LSON acknowl edged that consolidation is a
difficult task, and stressed the need to consider every option
for savings while realizing that university and col | ege canpuses
provide a variety of services within a comunity. It's not just
about education, she said, and reiterated the major points nade
in the presentation to finish.

9:27:59 AM

REPRESENTATI VE SEATON reported that he serves on the university
budget committee and offered that the layers of adm nistration
have been under scrutiny for the past year. He stated support
for the considerations presented and said another area not yet
nmentioned is athletics. The wuniversity pays the travel for
sports teans to conme to Al aska for conpetitions, which nay be an
expense to consider and policy to review He relayed that
reports indicate how, of all the football teanms across the
nati on, perhaps five universities nmake noney on their prograns.
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The mpjority of schools draw approximtely $1,000 per enrolled
student, per year, from tuition and fees to support football
teans; despite |low attendance at conpetitions. He recalled
attending the University of California at Santa Barbara at a
time when a new football stadium has been constructed only to
have the student body cast votes to elimnate the program
al together; which, to little dismy, has never been revived.

9:31: 59 AM

REPRESENTATI VE TALERI CO expressed interest in scrutinizing the
area of sports and seeing the nunbers for incone versus
expendi t ur es.

9:32: 37 AM

REPRESENTATI VE WLSON introduced the final 14 pages of the
handout, dedicated to the University of Al aska System Budget
Revi ew, and suggested nenbers review it individually. Fi nal |y,
she invited nmenber s to attend the Uni versity Fi nance
Subconmi ttee, which she chairs, to gain a further understanding
of the budget review Drawing attention to pages 43-50, she
pointed out the listed degrees a certificates issued by each
canpus, wWith the associated costs. The Chukchi Canpus only had
one degree issued and the cost indicated is inflated due to the
m ni mum nunber being included in the statistical analysis.

9:37:39 AM

CHAIR KELLER suggested that it would be helpful to hold a
presentation to conpare degree costs with that of other state
prograns, and a university official be invited to address the
findi ngs.

REPRESENTATI VE W LSON agr eed.

9:38: 40 AM

REPRESENTATI VE WOOL directed attention to pages 47 and 48, to
note the nunber of degrees and certificates awarded by the
Anchorage versus Fairbanks facilities, wth the associated
costs, and questioned the significant variance.

MR. CRUENI NG of fered to provide a breakdown of the totals.

REPRESENTATI VE WLSON interjected that the nunbers presented are
not discrimnatory between degrees and certificates earned.
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9:40: 26 AM

REPRESENTATI VE JOSEPHSON returned to page 31 and indicated that
there is an influx of tuition and fees from students not
conpleting progranms, which effects the total degree cost figure
shown on page 47. He pointed out that anyone not finishing a
baccal aureate degree, infuses noney into the system thus
of fsetting sone of the cost for admnistering the degree; a cost
of $56, 251.

REPRESENTATI VE W LSON agreed that students who do not conplete a
degree provide a subsidy to those who go onto finish

REPRESENTATI VE JOSEPHSON shared that, beginning in 1982, he
pursued a bachelor's degree, at the private Witnman Coll ege,
Walla Walla, Washington. The cost was $8,900, per [two
senmester] year, but today, the sane degree carries a cost of
approxi mately $58, 000. Qur students cannot afford this type of
tuition, he opined, and subsidization is necessary to have the
uni versity.

REPRESENTATI VE W LSON expressed hope that consolidation will be
advant ageous and inprove student benefits wusing a smarter
approach to the budget.

9:44: 44 AM

CHAIR KELLER thanked the presenters, and stressed that the
committee holds the reins for university appropriation, but
lacks line item control. He underscored the need to consider
all opportunities to ensure fiscal efficiency.

9:46: 40 AM

ADJ QURNVENT

There being no further business before the commttee, the House
Education Standing Commttee neeting was adjourned at 9:46 a.m
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