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Educat i on- Rel at ed Statistics) proj ect, and responded to
guesti ons.

ACTI ON NARRATI VE
7:47:55 AM

CHAI R WES KELLER called the House Education Standing Conmittee
neeting to order at 7:47 a.m Present at the call to order were
Representative Seaton, Drummond, Reinbold, Colver and Keller.
Representative Kreiss-Tonkins arrived as the neeting was in
or der.

PRESENTATI ON: ALASKA NAVI GATOR:  STATEW DE WORKFORCE &
EDUCATI ON- RELATED STATI STI CS (ANSVEERS) PROJECT, ALASKA
POSTSECONDARY EDUCATI ON COVM SSI ON

8:03: 33 AM

CHAI R KELLER announced that the only order of business would be
a presentation from +the Alaska Postsecondary Education
Comm ssion (APEC) on the Al aska Navi gator: St at ewi de Wor kf orce
and Education-Related Statistics (ANSVERS) project.

8: 06: 37 AM

STEPHANI E BUTLER, Director, Oper ati ons/ Qut reach, Al aska
Post secondary  Education  Conmi ssion (APEC), Depart ment of
Education and Early Devel opnent (EED), began with the mssion
statenent for the Alaska Navigator: St atewi de Workforce and

Education-Rel ated Statistics (ANSWERS) project, which reads:
"Deliver outcomes information to Al aska stakeholders to assess,
eval uat e, and inprove the state's education and career
devel opment spectrum™ She said the outcomes should reflect
what is and what isn't working in the state education system
and to better inform policy nakers and stakehol ders regarding

the various prograns. The discussions to develop this system
began over a decade ago, and work began before grant noney was
made available to nove forward. Anmong the associated acronyns

applicable to the ANSWERS prograns are the pre-school through
grade 20 and the workforce (P-20W and the Statew de
Longi tudi nal Data System (SLDS) conponents. A federal grant of
$4 mllion was received over a three year period, beginning in
July, 2012, which will end in June of this year, 2015. Four
state organizations partnered to apply for the grant: t he
Al aska Commi ssion on Postsecondary Education (ACPE), t he
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University of Alaska (UA), the Departnent of Education & Early
Devel opnent (EED), and the Departnent of Labor & W rkforce
Devel opnent (DLVD) . The goal of the collaboration has been to
aggregate the existing data, which each of these organizations
holds in independent silos, de-identify the information, and
link it together into a secure environment, for appropriate
access for measuring | ong term program outcones.

8:10: 16 AM

M5. BUTLER said ACPE has taken the lead in the project, acting
as manager and the fiscal agent. The comm ssion has a |ong
standing interest in being able to assess the inpact of
educat i onal progr ans, and a statutory responsibility and
authority to coordinate these duties, but, until now, has |acked
the data to do so effectively; ANSWERS wll renmedy this
situation upon conpletion of the project. Rel ative to the ACPE
m ssion the project will provide answers to some of the basic

guestions that are routinely received, such as what is working
and how to best deploy limted state resources. There is need
for this data, as it is easy to neasure effort/funding that is

put into a given program The SLDS program will transform the
i nput into neasurable outcones and provide details on
participation levels, long term inpacts, and investnent return

She said a cross sector P-20W |longitudinal data base will allow
the data, currently held in the participating agencies
i ndependent silos, to be |inked and accessed. She said caveats
to consider are: it will take time to build the system and

acquire data for neaningful analysis; and Al aska's approach to
de-identifying the data, which does not allow tracking of an
i ndi vidual student. However, analysis based on averages w Il be
avai lable and provide information regarding the success of
students who have attended a given program

8:13: 38 AM

MS. BUTLER continued to explain the enphasis that is placed on
the privacy and security of the data. She reported that sone
states are allow ng student identification nunbers to be used by
teachers for tracking purposes; an approach that wll not be
avai lable in Al aska where analysis of average outcones are the
focus. The project has six phases, she said, and only the
pl anni ng/ preparati on st age has been conpl et ed. The
infrastructure phase is on track, the devel opnent phase is in
full swing, and recent activities have centered on phase four,
the data reporting aspect. She noted that this relates to
constructing the system not actual data reporting; no data has
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been reported to date. The final phase, sustainability, has
been a key piece throughout the project, and wll be further
di scussed in wap-up.

8:15: 06 AM

MS. BUTLER described the objective for linking cross-sector data
in a transparent and secure manner, via neans that will identify
the system costs, tracks information requests and responses, and
provide other user based details. Addi ti onal operating
principles are that data contributors own the input data, which
cannot be accessed without the source agencies know edge and
gui dance, and that the value of the data is increased via
transforming it into useful information versus data elenents.
Finally, the ongoing system design is to be agile, flexible and
scalable to allow for increasingly useful information and report

effectively on return of investnent analysis. Ms. Butler
expl ai ned the system paraneters, beginning with the requirenent
that input data be stripped of any personal identification
information (PIl), including student identification or account
nunbers, nanmes, birth dates save nonth and year, and street
addr esses. Current systenms rely on this type of personal data
for transactional reporting of an individual student's credits,
| oans and eligibility for prograns. It would not be possible,

she pointed out, to use the existing data systens for the
pur poses associated with ANSWERS. A new system is necessary to
handle data in PIl format and to accomobdate the nulti-agency
structure. Anot her paraneter is that the system will use sub-
sets of data from the cooperating agencies, not full sets;
ANSWERS is not a data dunp and only data relevant to the
eval uation of educational program outconmes will be input. Also,
only cross-sector queries will be allowed, not those that could
be responded to by one of the partner agencies. The fi nal
paraneter ensures best practices for data handling throughout
t he process of input, storage, and out put.

8:19: 05 AM

M5. BUTLER turned to the governance of the program and said it
is a three tiered structure supported by an executive board that

is responsible for all system authority and activities. The
executive board seats the ACPE Executive Director, the EED and
DOLWD comm ssioners, and the UA president. Each of these four
entities will appoint a project/data manager as information
stewards to guide the day to day activities and devel opnent.
These managers wll access/establish inplenentation teans and
commttees for purposes of research, technical, legal, and
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program support. The final governance piece are the stakehol der
commttees and advisors whose interests are key. She said there
is excitenent in this group for the possibility of not only
knowi ng what goes into a program but the measurabl e outcomes on
the investnent. She referred to the 10 policy questions,
contained in the commttee packet, and said that these
guestions, approved by the policy board, were designed to
identify high-level informational needs, not currently available
without linking the data. The policy questions are also key to
filtering information input. If data is not relevant for
generating an answer to a policy question, it wll not be
entered into the system The policy questions can be anended,
however, the executive governance board nust approve any change.

8:22:10 AM

M5. BUTLER detailed the privacy and security protocols and how
the system is designed to separate identifying information from
t he incom ng data. Security considerations include: data de-
identification, encryption, conpartnentalization, system access
| ogging and auditing, and human resource restricted role-based
access. She reviewed a security diagram flow chart to explain
how data is received and noved through the system enphasi zing
that controls exist on both the input and output |evels. M.

Butler said questions have arisen regarding how other states
approach simlar progranms, and indicated that there are three
primary nodels being enployed by the 47 states that are
i npl enenting |ongitudinal data systens. One approach retains
identifiable information, allowi ng access to individual student
progress data. Another is the de-identified approach, which the
ANSVERS nodel is inplenenting. The third is a federated data
system in which data queries are able to access various agencies
source system records in order to respond to specific data
requests. She reported that a grant provided funding for a
project team to visit state's using a simlar system and the
ANSVERS contingency traveled to M ssissippi and Arkansas. She
provided internet links to the M ssissippi and Arkansas
websi t es. The M ssissippi website allows access to historica

trends, denogr aphi c reports, and aver ages for st udent
partici pation, progress and success K-20W thus allow ng
conparisons to other popul ations. Arkansas's SLDS nodel was
chosen as an exanple by the Al askan team for its |eadership in
data de-identification and privacy protocols and standards.

8:28: 59 AM
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MS. BUTLER reviewed the costs and sustainability of the program
stating that the goal is for the ANSWERS project managenent
office, currently admnistering the grant, to make a transition
into the program nmanagenent office (PMOJ, for long term system

adm ni stration and maintenance. The three year incubation
period will be funded by the Al aska Student Loan Corporation
(ASLC), as part of the ACPE operating budget. The previously
reviewed privacy and security practices, as well as the
governance protocols will be retained under the PMO. The annual
program costs are projected to be $1.2 million, which has been
estimted w thout the knowl edge of what the information demands
will actually be. Finally, she pointed out that the funding
nodel will require revisiting, following the initial three-year
start-up period. The goal of the incubation period is to be
able to denonstrate sufficient value of the ANSWERS products and
attract grants and additional |ong-term funding. Shoul d the

program lack the ability to denonstrate useful ness, especially
to program directors and |egislative policy nmakers, she said it
woul d not nmake sense to continue funding the program

8:30:17 AM

REPRESENTATI VE REI NBOLD referred to the overview, page 9, to ask
about the PIl process and if it was agreed to in the grant to
retain birth dates and zi p codes.

M5. BUTLER said the grant application indicated that Al aska
would follow a de-identified nodel, wthout know ng exactly how
that would be acconplished. Relative to zip codes, the
addresses will not be stored. However, geocoding will be used
to identify various areas that the student may be associated
with for reporting purposes, such as school and |egislative or
econom c districts.

REPRESENTATI VE REI NBOLD referred to a docunent titled, "GRANTS
FOR STATEW DE, LONG TUDI NAL DATA SYSTEMs, CFDA NUMVBER: 84. 372,
RELEASE DATE: Septenmber 15, 2011, REQUEST FOR APPLI CATI ONS:
NCES 12-01, |[INSTITUTE OF EDUCATI ON SCI ENCES," Page 3, and the
paragraph wth the heading, "III. PURPOSE OF THE GRANT
PROGRAM " to paraphrase the 1|anguage, which read [original
punct uation provided]:

The purpose of grants under this programis to enable
State educational agencies to design, develop, and
i npl ement statewide, longitudinal data systens to
efficiently and accurately manage, anal yze,
di saggregate, and use individual student data.
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REPRESENTATI VE REI NBOLD pointed out the stipulation for the use
of individual data and asked for a response.

M5. BUTLER explained that individual data is in the data base
and aggregated when it is reported. She said:

To be very clear, individual student data is stored in
t he data base. It is de-identified, but it is at the
unit |evel

REPRESENTATI VE REI NBOLD inquired whether zip codes, plus four
digits, will be used.

MS. BUTLER replied, "No."
8:34: 47 AM

REPRESENTATI VE REINBOLD directed attention to the overview
handout, page 15, titled "Different State Approaches,"” to ask
about the reasoning behind the choice of a central database for
ANSVERS

M5. BUTLER responded that it proved to be the nost efficient
system as opposed to a federated structure. A federated
structure requires accessing other state databases, which would
require making conpatible changes each tine an agency altered
their system thus adding to the cost for system nmai ntenance.

REPRESENTATI VE REI NBOLD questioned the acronym nanes of the
i ndi vidual prograns, and established that the P-20W SLDS
originated at the federal level to describe all of the projects
bei ng taken up by the various states, and ANSWERS is the Al askan
nodel bei ng devel oped.

8:37:24 AM

CHAIR KELLER referred to the overview, page 10, titled
"CGovernance," and asked about public access to the Executive
Gover nance Board.

DI ANE BARRANS, Executi ve Director, Al aska Post secondary
Educati on Comm ssion (APEC), Departnment of Education and Early
Devel opnent (EED), responded, stating that the ANSWERS program
is a bit of "an odd duck." She said it is a facilitated
program which originated with an Admnistrative Oder (AO
[261], issued in 2011, by Governor Sean Parnell, directing the
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named state agencies to work together and share information, to

the extent permtted by Jlaw, in order to evaluate the
ef fectiveness of state investnment in prograns. The governance
structure was developed pursuant to that order, which, in
accordance with the grant, would be under the direction of the
executives from the four agencies. The executives agreed to
operate on a consensus nodel. The devel opment of the ANSVERS
system and associated protocols, have been built Vi a
i nt eragency consensus. Regarding public input, she said,
recruitnment is currently underway to hire a director, and whose
job description includes the solicitation, receipt, and

consi deration of public comrent.

CHAI R KELLER pointed out that Al aska's constitution has a right
to privacy clause and asked how concerns by the public will be
handl| ed.

M5. BARRANS answered that a plain |anguage description will be
made avail able to assist anyone who wants to understand what the
data is and what it neans. The public wll also have access to
what data requests that have been received, approved, researched
and reported on, as well as the resulting product. Further, she
confirmed that parents are consi dered stakehol ders.

8:45:15 AM

REPRESENTATI VE SEATON suggested having the separate agencies de-
identify the data prior to submtting it to ANSVWERS, thus,
relieving the comm ssion of data security concerns. Further, he
asked why individual identifiers would be retained in the
syst em

M5. BUTLER responded that once information is aggregated it
can't be re-sorted.

REPRESENTATI VE SEATON opined that if only anonym zed data is
used to generate aggregated averages, what questions are
anticipated that would require individual data be retained and
cause the expressed security concerns.

V. BARRANS explained that questions, such as what an
i ndividuals' attachnment is to the workforce one year or five
years after conpleting K-20, requires an identifiable wunit
record.

8:50:18 AM
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REPRESENTATI VE REINBOLD stated a fundanental disagreenment wth
t he ANSWERS program as well as disappointnent for the issuance
of AO 261 that Governor Parnell issued to collect the data, and
cited the Alaska State Constitution, Article 1, Section 22,
which reads: "The right of the people to privacy is recognized
and shall not be infringed. The legislature shall inplenent
this section.” She said it is inportant for everyone to know
that the Online Al aska School Information System (OASIS) can be
used to identify individual house nunbers by using the zip plus
four digit code. She asked whether there is a neans for anyone
to opt-out of participation, and further, how the various
agencies are using the current data held in QASI S

MS. BUTLER addressed the interoperability of the current data
and said it is sourced via the QASIS, as a subset. Regar di ng
the question for opting out, she said there is not a provision
and the information is required. The structure of ANSWERS does
not provide an opt-out, due to the de-identification process.

8:53:21 AM

CHAI R KELLER questioned whether the requirenent is based on the
state law that a district may not issue a diploma unless a
student has conpleted testing requirenents. He asked by what
authority, in state and federal law, it is shown that opting out
is not an option. He opined that federal nobney, extended by way
of a grant, is done so for a specific purpose.

M5. BUTLER agreed to provide further information.
8:54: 47 AM

REPRESENTATI VE SEATON asked for clarity regarding the lack of an
opt-out proviso to ask whether tw data bases are being
est abl i shed, one wth identifiers, and one that is de-
i dentifi ed.

M5. BUTLER expl ained that when the information is received, the
identifying aspects are renoved in the system and held in one
location, while the informative data are directed to another
segnent of the program

M5. BARRANS added that there is a matching system in which the
student could be identified for future wuse, but it is not
accessible by staff. Further, this system does not contain
conpl ete data. A random identifier, which does not reflect a
social security nunber, student identification, or birth date,
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is assigned to the unit record and is what wll be used to
produce program |evel reports. Thus, there is not a
conprehensi ve data base and a de-identified data base.

REPRESENTATI VE SEATON continued to question how the identifier
nunber m ght be used.

M5. BUTLER described how random identifiers are assigned to
originating data upon arrival, and then personal identification
is stripped away. As additional information arrives on the sane
individual, it is appended to the original information and
linked to the randomidentifier.

9: 00: 20 AM

REPRESENTATI VE REI NBOLD asked whet her the school superintendents
understand this process, and have parents agreed to provide
student data for storage in this massive data base.

M5. BUTLER replied that informational neetings have been held
with the superintendents to explain how the data will be used
and there is no nechanism for parents to opt-in or opt-out of
t he system

M5. BARRANS added that the APEC is not a data gathering agency,
but is acting as the managers for |inking the data.

9:01: 29 AM

CHAIR KELLER recalled supporting the initial concept for
gathering student information and naking it accessible to
educators and legislators. The context of the original concept,
appears to have changed over tinme, however, and he expressed
concern for the direction that the program has taken in |inking
t he departnents.

M5. BARRANS offered that a proof of concept order has been
conpl eted, which has provided districts with a cross-sector,
post secondary, outconme report in order to receive feedback from
t he superintendents, thus testing the effectiveness and security
of the program and determ ni ng what data is nost hel pful.

9: 04: 24 AM
REPRESENTATI VE REINBOLD inquired where the social security

nunbers (SSNs) woriginate, if the source is linked to the
Per manent Fund Dividend, and whether there is a student clearing
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house that allows the infornmation to be shared across state
i nes.

V. BARRANS offered that the SSNs are sourced from two
| ocati ons: the work force, and the Permanent Fund data base
Further, there is no state to state sharing of Al askan data, but
sone states do participate in that practice.

9: 05: 47 AM

REPRESENTATI VE SEATON noted that the goal of the program is
clear and easy to support, and should prove to be an asset for
maki ng deci si ons. However, the pre-kindergarten conponent wll
be limted considering that private facilities outnunber public
pre-ki ndergarten prograns and asked how this wll be handled.
Additionally, he questioned how variances wll be applied when
tracking grade students through college/wrkforce years and
reporting on averages.

M5. BUTLER agreed that the pre-kindergarten data wll be
relatively small and primarily available from Head Start
pr ogr amns. Regarding the average population reports, it 1is
anticipated that, over time, useful answers wll be available,

such as regression anal ysis.

9: 09: 36 AM

REPRESENTATI VE DRUMMOND opined that for students attending
private or hone school, the corresponding data would not be
i ncl uded.

M5. BUTLER pointed out that if a home school or correspondence
report is made to EED the information wll be included, such as
students being reported for APS eligibility. She agreed that
data on a sector of home and private school students would not
be captured.

REPRESENTATI VE DRUMMOND noted the linmted informati on avail abl e
on pre-kindergarten prograns, due to the lack of state operated
facilities.

9:12:51 AM
CHAIR KELLER opined that parents who hone school, wthout
receiving state support, are effectively opting out of the

system On  inquiry, he received confirmation of this
assunpti on.
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9:13: 35 AM

REPRESENTATI VE COLVER returned to the question of using SSNs and
asked if that is howthe data is primarily tracked.

M5. BUTLER explained that a nunber of different identifiers are
used for |inking purposes, one of which is the SSN, the only
identifier on a DOLWD data set is the SSN

REPRESENTATI VE COLVER asked what process could be used to allow
students to opt-out and if a statute or regulation would be

needed to allow for that action. Addi tionally, he cautioned
that data breeches occur and the opportunity exists for putting
private information at risk. If the state can analyze data

wi thout using the SSN, it would be a great privacy practice on
behal f of EED, he opi ned.

M5. BUTLER offered to provide further information regarding a
means to opt-out of using the SSN as an identifier.

9:16: 16 AM

REPRESENTATI VE REI NBOLD expressed interest in instituting an
opt-in, versus opt-out approach. Also, use of the SSN presents
a concern, and she asked for further information regarding its
use as an identifier, as well as information regarding the use
of the Free Application for Federal Student Aid (FAFSA), or
ot her systens, which may require data to cross state |ines.

M5. BARRANS responded that ANSWERS w Il not be interoperable
with the national student clearing house system Data is
downl oaded from the <clearing house regarding where Al askan
students attend postsecondary prograns outside of the state, in
order to follow APS recipients and track out m gration.

REPRESENTATI VE REI NBOLD mai ntai ned concern for the transfer of
data across state lines, and the assurance that it wll be
pr ot ect ed. She referred to a commttee handout, titled "FACT
SHEET: UNLOCKI NG THE POWNER OF EDUCATI ON DATA FOR ALL AMERI CANS,
O fice of Science and Technol ogy Policy Executive Ofice of the
President, January 19, 2012," and urged nenbers to explore the
searchable link |abeled "education.data.gov,” and the "MData
Button." She explained that a "PowerSchool " student information
system is a portal to student information and ties into the
application programmng interface (APlI), then asked if the
conmi ssion is aware of these prograns.

HOUSE EDC COWM TTEE -12- February 9, 2015



M5. BARRANS said the PowerSchool programis not relevant to the
di scussion, nor does the comm ssion hold any expertise regarding
that program only a passing know edge that it is a school |eve
or district based data nanagenent system

REPRESENTATI VE REI NBOLD asked what interacti on ANSWERS will have

with the federal governnent, particularly any requirenents tied
to the grant.

M5. BARRANS said the data base is not designed to interact with

the federal governnent at all. Rat her it is designed expressly
to provide Alaska a neans to analyze outconmes of in-state
educational /trai ning prograns. Addi tionally, she categorically
stated that there is no intent, nor design, to share data across
state lines. It is designed by, and for the use of, Al askans to

understand how effective and efficient the prograns are that are
offered to train workers for communities around the state.

9:22: 09 AM

CHAI R KELLER queried whether a statenment of intent would be in
order.

M5. BARRANS agreed that a statutory prohibition against sharing
t he ANSWERS data to the federal government woul d be reasonabl e.

9:22:46 AM

REPRESENTATI VE REI NBOLD stated that ANSWERS is federally funded,
and returned to the cited grant, directing attention to page 12,
Roman nuneral 11X, titled "SPECI AL REQUI REMENTS," to paraphrase
fromthe | anguage, which read [original punctuation provided]:

Applicants should budget for travel and accommobdati ons
for two senior project staff to attend a two-day
neeting each year in Wshington, DC wth other
gr ant ees and Institute staff to di scuss
acconpl i shnents, problens encountered, and possible
sol utions/i nprovenents.

MS. BARRANS concurred that it is a federally funded project and
there is a goal for having data that can be conpared state to
state to arrive at national averages. D fferent designs
conprise the individual state |ongitudinal data systens, wth
t he goal of analyzing conparable information, but not sharing of
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data across state lines. States are able to neasure their own
performance and determ ne how that conpares with another state.

REPRESENTATI VE REI NBOLD recalled the APS being established with
the passage of SB 221, and asked if data base requirenments were
part of that |egislation.

M5. BARRANS said the only relevance is the statutory requirenent
for the commssion to report the APS outconmes on an annual
basis. The agencies required to conply in that analysis are the
UA, DLWD, EED, and ACPE.

REPRESENTATI VE REI NBOLD referred to the NCLB waiver and asked if
the P-20Wwas required as part of that application.

MB5. BARRANS def erred.

REPRESENTATI VE REI NBOLD established that ACPE is not aware of an
organi zati on named MKinsey & Company. Through further inquiry,
the cost for operating ANSWERS was stated by Ms. Barrans to be
estimated at $1 mllion per year.

9:27:51 AM
REPRESENTATI VE SEATON noted that eventually, regression analysis

could prove helpful to the <conmttee for setting stated
education policy. The ASNVERS policy questions, included in the

overview, do not appear to include information that will provide
the legislature with relevant answers for statutory action. He
said it would be helpful to have questions that are relevant to
the legislature and to know the tinme frame that wll be

required, to obtain neaningful results for the commttees
revi ew.

M5. BUTLER explained the policy questions are a high |evel
framewor k, under which research questions of the type the nenber
has described could also be entertained, and she agreed to
provi de further information.

9: 30: 49 AM
REPRESENTATI VE REINBOLD indicated interest in gaining further
information regarding the governance team and any interactions

that the commission has with the [Institute for Educational
Statistics] (IES), at USDCE.
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M5. BUTLER said that IES is charged with managenent of the grant
program for the USDCE. A nmonthly nmeeting is held with the IES
and the governance team to report on grant progress, and, as
noted by the nenber, attendance is required for the annual best
practices conference in Washington, D.C.

M5. BARRANS reiterated the seats held on the governance team by

the participating agencies. Additionally, these nenbers are
supported by stewards who are experts in their fields for data
submi ssion and technical know edge. The stewards act as

advisors and review all actions for admnistrative benefit. She
said that these are the individuals who are ultimtely
responsible for the data being input and analysis reports
gener at ed.

REPRESENTATI VE REINBOLD noted that the governance docunent

i ndi cates that netadata, from external sources, will be added by
private vendors. What will be added to the data base and how
will it be nonitored, she asked.

M5. BUTLER responded that the external information would be an
appending of descriptive data to the actual data elenents and
the contractor is creating place holders in the infrastructure
to flag the netadata input. To a followup questions, she said
GeoNorth is the contractor building the system and that she is
not famliar with the Master Pearson |ndex.

9:35:48 AM

CHAI R KELLER asked whether GeoNorth is an Al aska based conpany.
MS. BUTLER answered, "Yes."

9: 36: 08 AM

REPRESENTATI VE REI NBCLD questioned the conm ssion's authority to
track the educational informati on on Al aska's chil dren.

M5. BARRANS responded that of particular interest, on the part
of the commission, is to assess the effectiveness of the
education being offered in the state, to the extent that schoo

districts are informed of how well students are being prepared
for the work force and continued learning. The |eadership at UA
is concerned about what the return on investnent the state is
getting as well as individual students. Analyzing the outcones
can informinprovenents to educational prograns, which should be
of interest to society as a whol e.
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9:37:28 AM

CHAIR KELLER conmented that the legislature has a vested
interest in ensuring a return on investnment in education and the
evolution of this process will have stemmed fromthat need.

M5. BARRANS added that concerning the return on investnent, the
nost inportant recipient of an inproved educational system are
the children that cone next. She said it is part of the state's
responsibility to identify system deficiencies to the benefit of
i ndi vi dual Al askans.

CHAIR KELLER directed attention to the overview, page 3, titled
"Why ACPE," to note that ANSVERS is being devel oped pursuant to
AS 14.42.030, which is a broad authority.

M5. BARRANS agreed, and added that for over 20 years, questions
have been asked by the |legislature which have not Dbeen
answerabl e, resulting in frustration, which has been part of the
i npetus for the partnering of the agencies around this project.

9:39:24 AM

REPRESENTATI VE REI NBOLD expressed that it is the responsibility
of the parents and students to track and evaluate their
information. She opined that establishing and funding this type
of data base is not a good use of state noney, which should be
directed to the classroom The focus should be excellence in
education by providing resources in the classroom and enpowering
the parents, rather than tracking, data mning, and social
engi neering, she stressed. The legislature is taking the wong
direction in this case, and she maintained her concern for the
costs, the data usage, and the constitutional responsibilities
hel d by nenbers.

CHAI R KELLER responded to Representative Reinbold, stating that
what is before the conmttee is not based on a conspiracy

t heory. Collection of information is currently ranmpant in
today's society and often provides benefit, such as frequent
shopper discount cards. To stop the entire ANSWERS project

would not be in keeping with the current flow of information,
and to cease and desist would not be productive; providing

si deboards could be in order. It is appropriate to understand
why an opt-out neasure has not been included, and perhaps DOL
will provide that answer, he said.
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9:42: 31 AM

REPRESENTATI VE DRUMMOND opined that accountability 1is what
continues to arise, and the ANSVWERS database w Il provide that
needed oversight. Additionally, having the ability to do
regression studies may be helpful in alleviating the cost of
corrections in the state.

9:43: 58 AM

CHAI R KELLER qualified a previous statenent, clarifying that the
process of collecting data is not endorsed by the chair;
however, it my not be an option to change direction at this
time, and creating sideboards may be the best direction for the
conmittee to choose.

9: 45: 06 AM

REPRESENTATI VE SEATON rem nded conmttee nenbers that the
collection of data is not occurring, the databases already exist
in various agencies, schools, and districts. The ANSWERS system
creates an anmalgamation of previously collected data into an
accessi bl e, reportable format. He predicted that t he
amal gamated data will benefit the legislators by providing a
means to identify and act on the npbst cost effective prograns.
He rem nded the commttee of the repercussions for not neeting
NCLB or waiver requirenments and the inherent federal funding
that would be redirected by failing to act in a tinmely manner to
ensure conpliance. Additionally, the requirenent for teacher
eval uations to be based on student performance is of concern.

CHAIR KELLER agreed with the nenber and thanked the day's
participants, then announced the upcom ng neeting.

9:49:16 AM
ADJ OURNVENT

There being no further business before the commttee, the House
Educati on Standing Commttee neeting was adjourned at 9:50 a.m
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