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CHAI R BOB HERRON cal l ed the House Special Committee on Econom c
Devel opnent, Tourism and Arctic Policy neeting to order at
12:01 p.m Representatives Otiz, Wol, Stutes, and Herron were
present at the call to order. Representative Tilton arrived as
the neeting was in progress.

CONFI RVATI ON HEARI N&( S) :

Departnent of Comrerce, Community & Econom ¢ Devel opnent,
Commi ssi oner

12:01: 36 PM

CHAI R HERRON announced that the only order of business would be
a confirmation hearing for Comm ssioner Designee Chris H adick,
Departnent of Commerce, Community & Econom c Devel opnent. Chair
Herron infornmed the commttee Comm ssioner Designee H adick
served as a conmm ssioner on the Al aska Arctic Policy Comm ssion
(AAPC) representing maritine interests and the Bering Sea and

the Aleutian Islands region. At this neeting, Comm ssioner
Desi gnee H adick would be introduced to the committee; however,
his confirmation will be advanced at a | ater date.

12: 03: 43 PM

CHRI'S HLADI CK, Conm ssioner Designee, Departnment of Comrerce,
Community & Econom c Devel opnent (DCCED), informed the commttee
he has been a city nanager in Alaska for 25 years and was born
and raised in Illinois. He provided a brief history of his
early work experience and said he holds a Bachelor of Science
degree in Environnental Bi ol ogy, and studied geology and
engi neeri ng. Hs first job in Alaska was as the public works
director in Galena. Conm ssioner Designee H adick described his
responsibilities as the public works director, city nanager, and

electric utilities supervisor for Galena from 1990-1994. He
said his experience in Galena was difficult but a great
opportunity. He said his responsibilities as the city manager

of Dillingham from 1994-2001, were at a tine when the city was
near bankruptcy, and thus he is experienced in trinmng budgets

and reorganizations. A description of his experience wth
various projects was included in his resune provided in the
committee packet. In 2001, he becane city manager in Unal aska.

Conmi ssioner Designee Hadick said he has know edge and
experience in fisheries, project nmanagenent, and union contract
negoti ati ons.
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12: 07: 48 PM

REPRESENTATI VE STUTES asked for clarification regarding the
af orenenti oned Gal ena contract.

COWM SSI ONER DESI GNEE  HLADI CK said the contract had a 99.99
percent reliability factor, which resulted in expensive fines.

CHAI R HERRON asked why Conm ssioner Designee H adick agreed to
serve as comm ssi oner.

COWMM SSI ONER DESI GNEE HLADI CK said, "I just decided that | was
going to give this a whirl." In further response to Chair
Herron, he anticipated that the biggest challenges will be the

budget and the conpletion of an assessnment of the departnment in
order to prepare for next year.

REPRESENTATI VE TILTON asked for Conm ssioner Designee H adick's
goal s for DCCED

COWM SSI ONER DESI GNEE HLADI CK answered he nust chart a course
for exanple, 25 percent cuts over the next four years, followed
by an evaluation of existing services. He said he could not
provide an idea yet, but he was famliar with the services that
are currently provided due to his 25 years of experience working
wi t h divisions w thin DCCED

CHAI R HERRON asked Comm ssioner Designee H adick to provide an
exanpl e of how the delivery of DCCED services to snmall and |arge
conmuni ties can be inproved.

12:12: 34 PM

COWM SSI ONER DESI GNEE  HLADI CK  suggested a centralization of
services such as financing should be reviewed, in particular the
requirenents for grants. Al so, he has heard coments
guestioning |icensing practices.

CHAI R HERRON observed the House Conmmunity and Regional Affairs
Standing Conmmittee, the House Special Conmittee on Econonic
Devel opnent, Tourism and Arctic Policy, and the House Speci al
Committee on Fisheries wrk wth DCCED. He questioned
Comm ssioner Designee H adick's recomendations, during his
service as an AAPC conmi ssioner, that were related to DCCED
agencies that are critical to Arctic policy.
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COWM SSI ONER DESI GNEE HLADI CK acknow edged t he AAPC
| mpl enmentation Plan for Alaska's Arctic Policy recommendations
refer to regional planning and coordinating information to
prepare communities for activities, such as oil and gas
devel opnent . He was unsure of the anobunt of regional planning
in place "up north" and restated his intent to start with an
assessnment very specific to the needs of each community.

REPRESENTATI VE STUTES asked for Comm ssioner Designee H adick's
opinion on the coastal mnagenent plan, which affected coasta
comuni ties and provided rights.

12:16: 07 PM

COM SSIONER DESIGNEE HLADICK replied that the coastal
managenent programwas in effect in Unal aska. He renarked:

| think it can be a great tool for getting input.
There's also, | think it depends on the conmmunity as
well. [A] community can put together a public process
t hat makes sure all the stakeholders are at the table.
The [Coastal Resource Service Area] was a way that
kind of forced that to happen. ... | would like to, if
it does cone back, to see what they're trying to build
and what they're trying to acconplish, but we had one
in Unalaska and many of the plans that they started
are still being used.

CHAI R HERRON referred again to the AAPC Inplenentation Plan and
noted one of the recommendations directed to DCCED and the
Departnent of Environnental Conservation is as follows:

Anticipate, evaluate and respond to risks fromclimte
change related to land erosion and deterioration of
community infrastructure and services and support
community efforts to adapt and relocate when
necessary.

CHAI R HERRON asked whet her DCCED can "t ake on t hat
reconrmendati on. "

COWM SSI ONER DESI GNEE Hl adi ck assured the committee that the
department can work with a community to develop a plan that

woul d appeal to federal and state agencies for funding. In
further response to Chair Herron, he said he has a strong
managenent background that wll allow him to transition from

managi ng 160 enpl oyees in Unal aska to 575 enpl oyees at DCCED
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REPRESENTATI VE ORTI Z asked whet her Commi ssioner Designee H adi ck
was prepared to elaborate on which functions of DCCED are
wor ki ng well and which are not.

COW SSI ONER DESI GNEE HLADI CK said he reserved comment at this
tinme.

REPRESENTATI VE WOOL asked for Conm ssioner Designee H adick's
t hought s on econom ¢ devel opnent.

12: 20: 59 PM

COWMM SSI ONER DESI GNEE HLADI CK responded that while he was city
manager he was connecting a Norwegian shipping conpany to
seafood conpanies in Unalaska in order to provide a shipping
route over the North Pole to markets in Europe. He pointed out
that to pronote business, ordinances nust not inhibit economc
devel opment . Al though he has not had a job title of economc
devel oper, he gained experience in this field while working in
city managenent.

REPRESENTATI VE STUTES observed opening the Arctic will require a
ot of infrastructure. She asked what region of the state is
best | ocated for new infrastructure.

COWM SSI ONER DESI GNEE HLADI CK recal l ed a presentation before the
| egislature many years ago in this regard, which led to the
creation of the Alaska Northern Waters Task Force. The U. S.
Arnmy Corps of Engineers study on a northern port estimated it
would be a $250 nmillion project which raises many financial
barriers. However, he said, "A lot of those things are going to
need to get done."

REPRESENTATI VE STUTES asked, "A | ot of what things?"

COWMM SSI ONER DESI GNEE HLADI CK responded the inmediate goals are
to devel op ports and put energency response plans in place.

CHAI R HERRON advi sed Commi ssi oner Designee H adick the commttee
wi |l pose further questions at his confirmation hearing.

12:25: 28 PM

REPRESENTATI VE TILTON asked how Conmm ssioner Designee H adick
woul d bal ance the diverse needs of all of the communities across
the state.
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COWMM SSI ONER DESI GNEE HLADI CK replied he has thought about and
tal ked about statewide issues for what "seens |ike forever."
Hi s | obbyi ng experience in Juneau and in Washington, D.C, often
involved statewide issues such as outer-continental shelf
revenue sharing to ensure that other comunities benefit from
royalties that are paid by business activities on the North
Sl ope.

CHAIR HERRON noted the conmm ssioner desi gnee's previous
experience with the Alaska Minicipal League and asked for his
opi ni on on revenue sharing.

COWMM SSI ONER DESI GNEE HLADI CK acknow edged revenue sharing has
been a long-standing issue for muni ci palities; however ,
muni ci pal governments nust understand fiscal limtations. He
acknowl edged that a loss of revenue sharing is a problem for
smaller communities and if conmunity governments "close their
doors” it wll be an issue for the Division of Comunity and
Regi onal Affairs (DCRA) to address, if it has not already done
so.

12: 28: 46 PM

CHAI R HERRON noted he represents 32 comunities, sone of which
are very small, and asked whether there should be a hold
harm ess provision for those tiny comunities that receive
m ni mum r evenue shari ng.

COWM SSI ONER DESI GNEE HLADI CK agreed this shoul d be discussed.
CHAI R HERRON st ated Conmm ssioner Designee H adick's confirmation

hearing will be continued at a date uncertain.

12: 30: 26 PM

ADJ QURNVENT
There being no further business before the conmttee, the House

Special Committee on Econom c Devel opnent, Tourism and Arctic
Policy neeting was adjourned at 12:30 p.m
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