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Al aska State Legislature

Juneau, Al aska

PCOSI TI ON STATEMENT:  Answered questions during the special audit
requests.

SENATOR BERTA GARDNER

Al aska State Legislature

Juneau, Al aska

PCOSI TI ON STATEMENT: Presented a request for an audit of the
Al aska Scientific Crine Detection Lab under the Departnent of
Public Safety.

ACTI ON NARRATI VE

10: 03: 23 AM

CHAIR MKE HAWKER called the Legislative Budget and Audit
Conmittee neeting to order at 10:03 a.m Representati ves
Hawker, Pruitt, dson, and Kito and Senators McKi nnon, G essel
and Bishop were present at the call to order. Senat or St edman

arrived as the neeting was in progress. Also in attendance were
Representatives Gattis and W|I son.

Approval of M nutes

10: 04: 56 AM

CHAl R HAWKER announced that the first order of business woul d be
t he approval of the m nutes.

10: 05: 36 AM

SENATOR MACKI NNON nade a notion to approve the mnutes of March
30, 2015. There being no objection, the mnutes from the
nmeeting of March 30, 2015 were approved.

Speci al Audit Requests

10: 06: 05 AM

CHAI R HAWKER announced that the next order of business would be
to review three special audit requests.

10: 06: 46 AM
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SENATOR MACKI NNON directed attention to a neno dated March 27

2015, in which she outlined a request for an audit of the
Comrerci al Passenger Vessel (CPV) tax under the Departnment of
Revenue. [Included in nenbers' packets]. She reported that

there was concern that this CPV tax was not being used for its
decl ared purpose. She said that there had been assertions that
some Sout heast communities were stockpiling these CPV funds, and
that some of the noney was being spent inappropriately on
projects that were inconsistent wwth the federal nmandate for use
of these funds. She suggested that the Legislative Auditor
review whether the use of these dollars was in an appropriate
manner .

10: 08: 12 AM

CHAIR HAWKER asked Ms. Curtis if she had worked wth the
requestor of this audit, and whether she was confortable wth
the scope of the audit as it was defined in this docunent.

KRISTIN CURTIS, Legislative Auditor, D vision of Legislative
Audit, Al aska State Legislature, replied "yes."

10: 08: 30 AM

SENATOR MACKI NNON expl ai ned that the head [CPV] tax directed $8
to the Port of Juneau, $7 to the Port of Ketchikan, and $5 to
each of five additional conmmunities. She relayed that it had
been suggested that sone of the comunities were holding the
funds for investnent in large, future projects or had pledged

the funding for bonds. She stated that there were many other
ports of call for cruise ships throughout Al aska that had |ess
than desirable cruise ship passenger facilities. She decl ared

that these dollars were specific and should be used, possibly,
in a broader manner than currently proposed in Al aska statute.

SENATOR MACKI NNON noved to approve her request for an audit of
the Commrercial Passenger Vessel Tax under the Departnent of
Revenue. There being no objection, it was so ordered.

10: 09: 57 AM

CHAI R HAWKER announced that the next order of business would be
an audit request by Senator Gessel for the Board of Gane,
Al aska Departnent of Fish & Gane, and |ocal advisory commttees.
He shared his support for the request as he opined that it had
been brought to both of their attentions by a constituent.
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10: 10: 08 AM

SENATOR G ESSEL directed attention to a nenop to the conmttee
dated April 27, 2015, in which she outlined a request for an
audit of the Board of Gane and the Local Advisory Commttees
under the Al aska Departnent of Fish & Gane [Included in nenbers'
packet s] . She explained the process, noting that the Board of
Gane regulated hunting and the use of gane resources, and that
| ocal advisory conmttees also had sone purview over these

regul ations, the timng of the hunts, and the permtting. She
shared that her office had received concerns for the regulatory
outcones and the decision naking process. She requested an

audit of the decision making process by the Board of Ganme from
2010 to the present. She listed the specific audit objectives,

whi ch i ncl uded: are the Board of Gane (BOG decisions being
made in conpliance with state law and legislative intent; are
the advisory commttee recommendations rooted in Alaska
Departnment of Fish & Gane (ADFG research, as this should
i ncl ude recommendati ons concerning intensive nmanagenent actions

as supported by ADFG scientific data. |If recommendati ons do not
align with the scientific data, what is the reason for this
regul atory msalignnent? She asked if the BOG advisory

committees, and ADFG consistently follow established procedures
and do the participants have a clear and accurate understanding
of their respective roles. She questioned whether there was any
pre-vetting of proposals, and was this effective and efficient.
She queried if these BOG decisions were being upheld by the
courts. She asked if the ADFG dat a, research, and
recommendations for intensive nmanagenent were available to the
advisory conmttees before their recommendati ons were necessary.
She requested to know how the entities were working together.

10: 12: 30 AM

M5. CURTIS, in response to Chair Hawker, said that she had
worked with the audit requestor when drafting the request and
she was confortable with the objectives of the audit.

10: 12: 57 AM

SENATOR MACKI NNON noved to approve Senator G essel's request for
an audit of the Board of Ganme and Local Advisory Committees
under the Alaska Departnment of Fish & Gane. There being no
objection, it was so ordered.

10:13: 25 AM
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CHAl R HAWKER announced that the next order of business would be
an audit request by Senator Gardner.

SENATOR BERTA GARDNER, Alaska State Legislature, directed
attention to a letter to the commttee dated March 26, 2015, in
which she outlined a request for an audit of the Alaska
Scientific Crime Detection Laboratory (ASCDL) [Included in
menbers' packets]. She referenced recent national reports for
backl ogs of rape kits which had not been tested. She noted that
there had been a sustained effort to catch up with this backl og
in some areas, which had led to identification of rape suspects
who had commtted other rapes. She pointed out that, as Al aska
had "appalling statistics about rape and sexual assault,"” she
had questioned whether the state also had a backlog of rape kit
tests. She reported that a legislative research request with a
series of questions had been submtted, which included a request
for the nunber of rape kits typically untested each year, an
estimate for the percentage of rape kits tested, were there
statutory, regulatory, or police tinme frames for nandating
testing schedules, and were there exanples of rape kits that
were not tested which had resulted in nore hardship or
addi ti onal rapes. She reported that these responses had all
been "unknown, unknown, unknown,"” which she declared was a
shock. She noted that she had then introduced SB 54, which
required the Departnent of Public Safety to conduct an audit on
all of the untested sexual assault rape kits that may be in
their position, as well as the kits in possession of the ASCDL.
She said that, shortly after introduction of SB 54, there was a

newspaper story about the proposed bill, and her office then
began to receive calls from enployees and forner enployees of
the ASCDL. She relayed that there were clainms of fear for

| osing national accreditation because of nmanagenent failure to
mai ntain a proper chain of custody with evidence and failure to

adhere to standards for storage of evidence. She shared that
other long term enpl oyee technicians reportedly left for simlar
reasons. She relayed that a high |evel supervisor enployed by

DPS had worked for various iterations of the ASCDL, but had been
forced out for continual conplaints to nanagenent for the
unkenpt nature of the crine |ab operation. Anot her person had
stated they were offended by the mi smanagenent of the | ab,
stating that this was "the biggest mscarriage of justice the
state had ever seen.”

CHAIR HAWKER clarified that these were allegations, and not
statenents of fact.
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SENATOR GARDNER expressed her agreenent, but noted that,
curmul atively, these raised questions. She reported that during
that tinme there had al so been an ASCDL enpl oyee found gquilty of
felony theft of drugs and evidence tanpering over four years

She acknow edged that the statenents were hearsay, but she did
not want to disregard all of them She al so expressed questions
for the annual budget to the ASCDL, and whether or not the new
lab allowed for nore in-house testing and better results. She
had heard that there were now actually fewer resources for
evidence testing, with a lot of the testing being sent out of
state.

CHAI R HAWKER poi nted out that the specific audit objectives were
listed on the aforenentioned letter.

10: 18: 21 AM

M5. CURTIS, in response to Chair Hawker, said that she had
worked with the audit requestor when drafting the request, her
staff had visited the ASCDL and done sone informal inquiries

and she was confortable with the objectives of the audit.

10: 19: 06 AM

SENATOR MACKI NNON noved to approve Senator Gardner's request for
an audit of the Alaska Scientific Crime Detection Lab under the
Department of Public Safety. There being no objection, it was
so order ed.

10: 19: 35 AM

CHAI R HAWKER asked for an update on the current status of the
audits and the tinme frame for a response to these three audit
requests.

M5. CURTIS reported that there were currently three audits in
t he queue, which she surm sed had not yet started. She rel ayed
that about seven had already begun and would be released this
year. She noted that the [MV] Tustunena audit was being held
pending the litigation, and the audit of the Al aska Regional
Devel opnent Organi zations (ARDORS) had been held as they had
been de-funded, and then re-funded in Fiscal Year 2015. She
reported that her division would hold this for one year, and
would then begin in the fall if it was funded again. She
mentioned that the audit of the University of Alaska and the
State of Alaska travel offices had just started. She expressed
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anticipation that one of these audits should be started by md-
sunmmer .

M5. CURTIS, in response, said that conpletion depended on the
nature of the topic, offering her belief that the ASCDL coul d be
time consumng as the questions were fairly conplex. She opined
that the CPV [tax] audit should be quick, as there was already a
reporting process for gathering the information which could be
built upon. She suggested that the Board of Gane audit could
take at | east one year.

Executi ve Sessi on

10: 22: 34 AM

CHAl R HAWKER announced that the next order of business would be
to nove into Executive Session.

SENATOR MACKINNON made a notion to nove to executive session
under Uniform Rule 22 for the purpose of discussing confidential
audit reports and tariff system data under AS 24.20.301. There
bei ng no objection, the conmttee went into executive session at
10: 23 a. m

10: 23: 06 AM

M5. CURTIS asked if the audit staff could stay on during the
executive session.

CHAI R HAVWKER expressed hi s agreenent.

10: 23: 44 AM

The commttee took an at-ease from 10:23 a.m to 11:31 a. m

11: 31: 28 AM

CHAI R HAWKER brought the commttee back to order at 11:31 a.m
Representatives Kito, Pruitt, dson, and Hawker and Senators
MacKi nnon and G essel were present at the call to order

11: 32: 23 AM

The conmittee took a brief at-ease.

11:34: 07 AM
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SENATOR MACKI NNON made a notion for the prelimnary audits for
the Alaska Public Ofices Comm ssion and the Al aska Comm ssion
on Aging to be released to the appropriate agencies for
response. There being no objection, it was so ordered.

SENATOR MACKI NNON rmade a notion for the RCA Tariff System Data
meno to be released to the public. There being no objection, it
was so ordered.

O her Conmittee Business

11: 34: 27 AM

CHAI R HAVWKER asked if there was any other comm ttee business.

11: 34: 40 AM

ADJ OURNVENT

There being no further business before the comittee, the
Legi sl ative Budget and Audit Committee neeting was adjourned at
11: 34 a. m
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