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REUBEN YOST, Deputy Conmi ssioner

Department of Transportation & Public Facilities (DOT&PF)

Juneau, Al aska

POSI TI ON STATEMENT:  Testified and answered questions during the
Department of Transportation & Public Facilities' (DOT&PF)
presentation on the North Lynn Canal Ferry Conceptual Design.

CAPTAI N JOHN FALVEY, Captain; Ceneral Manager

Mari ne Hi ghway System ( AVHS)

Departnment of Transportation & Public Facilities (DOT&PF)

Ket chi kan, Al aska

POSI TI ON STATEMENT: Testified and answered questions during the
Department of Transportation & Public Facilities' (DOT&PF)
presentation on the North Lynn Canal Ferry Conceptual Design.

ACTI ON NARRATI VE
1: 02: 22 PM

CHAIR DENNIS EGAN called the joint neeting of the House and
Senate Transportation Standing Commttees to order at 1:02 p.m
Present at the call to order from the House Transportation
Standing Conmittee were Representatives Gattis, Kreiss-Tonkins,
| saacson, Feige, and P. WIlson; Representative Lynn arrived as
the neeting was in progress. Present from the Senate
Transportation Standing Commttee were Senators Dyson, Bishop,
French and Egan.

Presentation: North Lynn Canal Ferry Conceptual Design by the
Departnment of Transportation & Public Facilities

1: 02: 41 PM

CHAI R EGAN announced that the only order of business would be a
presentation: North Lynn Canal Ferry Conceptual Design by the
Department of Transportation & Public Facilities (DOT&PF).

1: 03:58 PM

REUBEN YOST, Deputy Comm ssioner, Departnent of Transportation &
Public Facilities (DOT&F), introduced hinmself and offered to
provi de an overvi ew Power Poi nt presentation on the Northern Lynn
Canal Ferry Conceptual Design.

1: 05: 17 PM
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MR. YOST discussed the mssion requirenments [slide 1]. He said
this ferry will be the next generation of ferry. The report
provi des how the new ferry design can be used on existing and
potential future routes. VWhat ever ferry is built will have a
50-60 year life and sone of the basic elenents will determ ne
its potential operation. Thus the departnent has an opportunity
to make changes and while change can be unconfortable to many,
some of the changes will be very beneficial. This report |ays
out sone of the benefits, he stated.

1:06: 34 PM

MR. YOST explained the ferry would be a roll-on roll-off (RORO
bow stern ferry. This concept nmeans the vehicles all roll in in
one direction, but also roll off in the sane direction. Thi s

means vehicles do not need to be sorted based on port
destination and vehicles do not need to be backed off or turned.
In fact, this becomes inportant in order for the boat to be
operated as a 12-hour day boat. Basically, the 12-hour rule is
that the crew works for an average of 12 hours and the schedul e
is built around this factor. This is inmportant when considering
the primary service in Lynn Canal. If the two vessels were to
replace the MV Ml aspina one of the vessels nust conplete a
round trip between Haines and back within that 12-hour period.
In addition to a fast RORO, it is also inportant to have speedy
noori ng capabilities and | oading ability.

1: 07: 44 PM

MR. YOST indicated the DOT&F has heard |loud and clear that
peopl e want seakeeping ability simlar to the MV Taku, or
better than the MV LeConte in terns of winter operations wth
99 percent sailing frequency, which neans it can handle all but
t he nost extreme weat her conditions.

MR, YOST turned to vessel requirenents [slide 3]. He said the
overall length of the proposed 280 feet overall or 260 feet at
the waterline, which is approxinately 40 feet |onger than the
MV LeConte. The speed would need to be at 15.5 knots, which is
not the maxi mum speed of the vessel but the speed needed to
stick to the 12-hour schedul e.

1: 08: 53 PM

SENATOR DYSON asked whether this is the hull speed.
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MR. YOST answered no; the hull speed would be approximtely 16.5
knot s.

1: 09: 08 PM

MR. YOST continued. The vessel would have a bow and stern door
Most of the current ferries have a forward side door, which
means all vehicles either nust turn or back in. The bow woul d
be designed to mnimze spray. In fact, one problem the Al aska
Marine H ghway System (AVHS) has with the MV LeConte is that
t he bow and side sponsons throw a |lot of spray and in freezing
conditions it means the spray freezes on life boats, davits, and
other working gear and creates a safety issue. Addi tionally,
the vessel would need the capability to load aft, port, and
starboard to allow functioning for existing side | oad ports.

MR, YOST anticipated the capacity at 300 passengers and a
m ni mum of 53 Al aska standard vehicl es. He explained that the
Al aska standard vehicle is a neasurenment that AMHS uses, which
is a vehicle approximately 24 feet in |ength. He expl ai ned the
departnment reviewed the <current traffic in Lynn Canal and
accomodating 95 to 96 percent of +the traffic days. He
expl ai ned that 95-96 percent of the tinme, the ferries | oad 53 or
| ess vehicles, although a few specific events such as 4th July,
the Haines fair, or the Klondike or Kl uane races. The ANHS
woul d need to schedule sone additional service to cover those
events.

1:11:11 PM

MR, YOST turned to the Lynn Canal day boat schedule [slide 3].
He asked to focus on the Juneau-Haines and Haines-Skagway
schedul es. coordi nated between Juneau and Hai nes and Hai nes and
Skagway . In order for people to travel to and from Juneau to
Skagway, the arrivals and departures in Haines need to be
coor di nat ed. He pointed out that the schedule shows that both
vessels would arrive in Haines at approxinmately noon. That
nmeans the Juneau vessel would |eave at approximtely 7:30 a.m,
whi ch can be shifted, and the vessel honeported in Haines woul d
| eave approximately 9:30 a.m and conplete a trip to Skagway in
time to neet the Juneau vessel. At that point vehicles and
passengers would off-load and if the Juneau passengers or
vehicles are destined for Skagway they would enbark on the
second vessel .

1:12: 22 PM
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CHAIR P. WLSON asked whether this schedule would |eave from
Juneau- Hai nes and return twi ce a day.

MR. YOST answered the schedule anticipates one trip from Juneau
to Haines and return. The Haines to Skagway vessel would nmake
two round trips. That would nean a 12-hour day for the Juneau-
Hai nes vessel, whereas the other would operate approxinmately
eight hours. This would allow four hours to service the vesse
and a night crew would service the Juneau- Hai nes vessel .

1: 13: 35 PM

MR. YOST related that these are closer to daylight hours. Noon,
10 a.m; returns at 6:30 p.m To do this with one vessel neans
an 11 p.m arrival; now the trip is nobre condensed. One
advantage to the schedule is that it operates largely during
dayl i ght hours whereas using a single vessel the vessel would
start at 7 a.m from Skagway or Juneau and returning at 11 p.m

1:14: 45 PM

MR. YOST discussed the roadmap design [slide 5]. Granted, this
is one exanple of how to nmeet the mssion requirenments. The
vessel will be simlar to this design in terns of the length

the nunber of cars and passengers, the clanshell style bow, and
stern center doors; however to calculate a cost estimate the
departnment needs to have a design to evaluate the space, steel
and arrive at a pound netric estimate for the overall design
cost. He detailed the length, beam depth, and draft as per the
dr awi ng. The service speed would travel at 16 knots at 85
percent power with a higher sprint speed of approximately 16.5
knot s. Passenger capacity would be 300 persons and is based on
2 x 3,000 horsepower (hp) engines. Peopl e have expressed
concern about an open deck; however, the departnment is
considering a partially open aft roof. Thus one part of the car
deck would be exposed, but would be surrounded by an 18-foot
hi gh bulwark. He detailed that the door would be six feet above
the water line so the total height of the enclosure would be 24
feet. He reiterated that the design nay be partially open to
t he sky, but would be well protected fromsea water and spray.

MR. YOST showed a side view of the day boat entitled, "ACF
"Roadnmap" Vessel" with the clanmshell bow, no forward side door
not sponson, and the aft deck is surrounded by the 18-foot
bul war k.

1:17: 45 PM
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CAPTAIN JOHN FALVEY, Captain; GCeneral WManager, Marine H ghway
System (AVHS), asked to address the bow configuration. He said
that presently the inland certified vessels, the nainliners,
such as the MV Ml aspina, MV Taku, and the MV Matanuska have
forward car doors as well as a stern cargo door. He said that
frequently ships of this type of certification are designed wth
sponsons, which run the entire length of the ship, but also can
be slightly forward of the cargo doors. He acknow edged the
stability benefits of the sponsons; however, three ships: MV
Kennicott and the MV Tustenena do not have sponsons. He
expl ained the sponsons tend to create slamm ng and excessive
spray. Thus it is inportant to be very careful about the inland
desi gned boats, such as the MV Aurora, due to the slanmng
pr obl em He pointed out that the MV Lituya, at 198 feet, does
not have sponsons and has a nodified North Sea bow or one with a
ot of flair.

1:19: 24 PM

CHAIR P. WLSON asked nore specifically where the sponsons are
| ocat ed.

MR. YOST offered that the sponsons are shown on subsequent
sl i des. In response to a question, he agreed the sponsons are
not planned for the day boats.

CAPTAI N FALVEY responded that the departnment wll make the case
for the seaworthiness of the road nap vessel. He said the
roadmap vessel wll not have sponsons. He pointed out that a
nodi fied sponson would end at a certain point, since the
slanming effect would be on the forward quarter of the ship.
Thus, wthout the sponsons and with the flared bow, the AWHS
believes the conmbination will make for a very seaworthy vessel
He said this ship would operate at 280 feet, whereas the MYV
Tustumena - w thout sponsons - operates at 290 feet in sone of
the worst weather conditions in Al aska. He indicated this wll
truly assist in the seakeeping of the ship, in general.

1:21:42 PM
SENATOR DYSON t hought he saw a bulb bow in the schemati c.
CAPTAIN FALVEY answered that the bulb technology w Il reduce

wave making and in essence creates a slip stream Additionally,
it helps with fuel efficiency.
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SENATOR DYSON asked whether it would help with buoyancy and
reduces pitch.

CAPTAIN FALVEY agreed that the design reduces wave naking
resi st ance.

1: 22: 53 PM

MR. YOST said the next two slides look at the deck Ievel;
[slides 7-8]. He stated the upper passenger deck is a crew
| ounge, but the m ddle deck would have a |lounge, a quiet library
conputer room and a fam |y/play and novi e area.

1: 24: 07 PM

CHAI R EGAN asked whether W-Fi - wreless capability - wll be
offered so the Internet can be accessed.

CAPTAIN FALVEY answered that the final process is installing
satellite technology. The departnent had hoped for W-Fi on the
shi ps and sone vessels currently have hot spots installed. The
AMHS attenpted to do so but broadband costs were too expensive.
Several years ago the AMHS started the process to have satellite
systens install ed. Next, the ship's crew also needs to
communi cate from shore to ship, which uses sone broadband, which
has been assessed. At the sane tine the AVHS is building a new
reservation system which will be live on ships. He reported a
request for proposal (RFP) wll go out in July and the
departnment anticipates it wll be successful. Currently, the
AMHS needs to get the new reservation system operational and
then assess how nuch available broadband is left. It may be
necessary to purchase nore broadband; however, the departnent is
also looking at «cellular technology since smart phones has
driven connectivity. He suggested that the route contains
numerous cell towers. He reiterated that the departnment wll
| ook closely and wei gh agai nst the cost of additional broadband.
He estimated that it could be $500, 000, since the AVHS currently

pays close to $1 mllion right now He summarized the W-Fi
situation is on hold until the reservation systemis up, but the
department wll decide whether to offer the service through

satellite or W-Fi.
1: 28:11 PM

SENATOR BISHOP said he was glad to see the comments were
consi der ed.
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1:28: 33 PM

CHAIR P. WLSON asked whether the design has been narrowed down
to avoid additional add-on costs, since retrofitting costs can
be hi gher.

CAPTAIN FALVEY answered that the design currently includes
installing hot spots on the capital inprovenent projects. Thi s
installation throughout the ship ensures it wi || have
connectivity. He has considered having a provider pay for the
service. Unless large volunmes exist, such as at the Ted Stevens
International Airport it is hard to provide; however the
mar keti ng departnment sees it as a marketing tool that should be
provided at no additional cost and be open to the public. He
said the AVHS receives requests due to school children traveling
on the ferries.

1: 30: 35 PM

CHAIR P. WLSON said she would not want to pay extra fees for
W-Fi.
CHAI R EGAN admitted he paid for W-Fi on the airplane, but north

of Vancouver the service di sappeared.

CAPTAI N FALVEY interjected that he hopes it will work out soon
to provide W-Fi on the ships.

1: 31: 50 PM

SENATOR DYSON said with the nmagnitude of the funding and the
i ssues being discussed that it seens unprofitable to pursue [the
W-Fi.]

CHAIR EGAN related that the $1 mllion would be spread through
the fleet and he's responding to constituent concerns.

CAPTAI N FALVEY acknow edged that broadband is not cheap, but it
al so increases safety, provides 24/7 comunication, and have
experienced about 95 percent reliability. He nmaintained that
br oadband not i nexpensi ve.

1:33: 01 PM
MR. YOST discussed the day boat ACF "Roadmap" vessel [slide 7].

He expl ained that the departnent envisions vendi ng nmachi nes and
not full food service to reduce operational costs. He explained
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the departnment will consider the nost advanced vendi ng machi nes

and sonme foods may be able to be heated in a mcrowave. He
directed attention to the shaded area, which could be a
partially-open aft roof. He explained that 33 spaces would be

conpletely covered and the average winter |load is approximtely
25 cars. However, that is not to say any would not be exposed,
but generally the winter vehicle traffic is about half of the

sumer traffic. Essentially, ways exist so the deck can be
open, but still covered so snow will not be on the deck.
1:35: 08 PM

CAPTAI N FALVEY enphasized the need to wunderstand that this
roadmap vessel is only a roadmap to guide the primary naval
architect to nove forward with the envel ope and paraneters. The

departnment will | ook at a closed deck and a partially open deck.
The AVHS will ook at closed deck in ternms of cost differences
since the partially covered deck would nean |ess weight, sone
reductions in heating and ventilation issues. However, where
the bow opens, behind them are up to two bul kheads and the
configuration will depend on wat erti ght or wat er pr oof

consi derations, such that the nethod to self-clear and not trap
wat er . He related that USCG rul es govern this. He enphasized
that if it were open, three-fourths of the vehicles are tucked
away. He acknow edged that sea spray in the winter is greater.

He predicted that on average sonme of the cars in winter will be
pr ot ect ed.

1:38:43 PM

REPRESENTATI VE FEI GE expressed concern about the open deck
concept. He asked whether it would be wasted deck space that
could be used for other cargo, such as oversized cargo, and how
people would be transported off the wvessel if it becane
necessary to MEDI VAC peopl e. He noted there seens to be room

for a helicopter pad.

CAPTAI N FALVEY acknow edged these are good points. He stated
that these vessels sel dom MEDI VAC since the AVHS tends to divert
its ships to the nearest dock. The odds of a MeEDIVAC on this
route would be fairly low, in particular, since the maneuver is
a dangerous neasure for the USCG and for the ships. Ganted, it
could happen and if so, it would likely be executed on the bow
of the vessel. |If the car deck is closed, it wuuld likely be a
l'ighter al um num materi al and not suitable to support
substantial weight. The car deck would be RORO and while it
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woul d not be carrying freight the deck will have access for 40-
f oot vans.

1: 40: 50 PM

CHAIR P. WLSON asked for the height [fromthe waterline] at the
poi nt of the solarium

MR. YOST responded that the passenger wal kway wi |l have railings
around the space, just as at on the enclosed aft deck. In
further response, he said a person would need to hop a railing.
He further clarified that the six feet he referred to earlier
related to the car deck being six feet above the waterline and
with the bulwarks at 18 feet would total 24 feet from the

wat er | i ne. Thus this 24 feet distance represents the height a
wave would need to clinb before it could cone in the opening
which is not experienced in Lynn Canal. The railing would be

the sane height as on the aft deck on the existing vessels. He
reiterated it would require sonmeone to crawl over a railing
before the person could fall into the car deck space, which
woul d be less of a drop than falling overboard.

CAPTAIN FALVEY interjected that railing heights on vessel are
standard heights and while he doesn't know the specific
requirenments offhand, he assured the conmttee the railing
hei ght woul d be standard.

1:43: 21 PM

REPRESENTATI VE KREI SS- TOWI NS asked for the maxi mum wave hei ght
in Lynn Canal

MR. YOST responded that the departnent is currently evaluating

it. In the past, conputer nodeling using wnd and wave data at
El dred Rock has been done. He offered to research this further
and provide it to the commttee. He recalled it is
approximately 12-15 feet. Additionally, the departnent is
preparing a nore detailed wind and wave analysis and notion
confort, which has been an issue and concern. In fact, all the
alternatives have day boats, such as the Juneau Access Road
proj ect . Thus it's the tine to have a detailed study for the

design team and the conm ttee.
REPRESENTATI VE KREI SS- TOWKI NS asked whether the design would be

changed, if necessary, based on the results of the wave and w nd
st udy.
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MR. YOST answered yes; the design would be changed to nmintain
seakeeping ability conparable to the MV Taku.

1:44:53 PM

CHAI R EGAN recall ed experiencing 70-knot winds in Northern Lynn
Canal while traveling on the MV Ml aspina. He expressed
concern about the capabilities of the day boat and what would
happen if a ship wth an open stern nust turn around due to
weat her and freezing spray conmes into the open stern. He
wonder ed whether vehicles would be frozen in and need to thaw
before they coul d be of fl oaded.

MR YOST answered that would be an extreme situation.

CHAI R EGAN answered that Northern Lynn Canal has extrene weat her
si tuati ons. He pointed out several cancellations of the MV
LeConte this winter.

MR. YOST related that turnaround situations with the MV LeConte
are primarily due to ice spray freezing on the davits of the
i feboats and not due to the ship being threatened.

1:46: 37 PM

CAPTAIN FALVEY wunderstood the route between Metlakatla and
Ketchikan is different; however, he has operated the MV Lituya
in up to 75 knot winds with a conpletely open car deck in
Ketchikan in the wnter. He acknow edged this represents an
extrenme situation.

CHAI R EGAN cautioned that wind chill factors of 20 degrees bel ow
zero are not present.

CAPTAI N FALVEY answered that freezing spray does happen, but he
acknow edged Chair Egan rai ses a good point.

1: 47: 33 PM

REPRESENTATI VE KREI SS- TOWKI NS appreciated the bow design and
spray reduction capabilities. He related a scenario in which
the day boat is headed south to Juneau and experiences a
foll owing sea. He asked what aspects of the vessel design takes
into account a follow ng sea.

CAPTAIN FALVEY said, technically, a following sea is not as
harsh since the vessel is running with the weather and the w nd.
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He acknow edged 50-knot wi nds could be at the stern; however, it
tends not as severe as driving into a headw nd.

1:48: 41 PM

REPRESENTATI VE | SAACSON said he's been wondering about the
fairness and equity of charging the sane vehicle fees for those
covered and not covered. He asked whether these ships would be
l[imted to Lynn Canal

1: 49: 32 PM

MR. YOST answered that considering the schedule the vessels
could travel to Hoonah, Angoon, Gustavus and Tenakee. The day
boats could fill in for energencies to Sitka and would be
designed for those weather conditions, as well.

REPRESENTATI VE | SAACSON questioned vessels designed with an open
bay, which would capture noisture.

MR. YOST answered the design will be analyzed. He reiterated
that the top of the deck is 24 feet above the waterline in
inside waters. The vessels will not experience big swells, but
rat her wi nd-driven waves. In further response, he acknow edged
the day boats would be open to snow and rain, which is the sane
as any vehicle on any highway in the state.

1: 51: 04 PM

CHAIR EGAN remarked that the Lynn Canal travel is not the sane
as taking a day cruise in [Washington state waters.] Even if
the deck is covered it wuld not be conpatible wth
I nternational Conference on Safety of Life at Sea (SOLAS) rul es,
so it couldn't cross D xon Entrance w thout a waiver.

CAPTAIN FALVEY answered that it can <cross Dixon Entrance;
however, the vessel <couldn't into British Colunmbia due to
i nternational regulations. He clarified that SOLAS inplenents
increased safety regulations on ships that run outside the
i nternational boundaries. He characterized SOLAS as literally
being lines drawn throughout the world that dictate whether
ships nust follow inland or international rules of the road. I n
further response to Chair Egan, he reported the MV Matanuska,
MV Kennicott, and MV Taku as the only three SOLAS shi ps.
However, the AVHS can secure waivers to go to Prince Rupert, if
necessary, for energencies under SCOLAS.
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1:52: 39 PM

REPRESENTATI VE KREI SS- TOWKI NS, anong the safety concerns he has,
besi des an open deck, is the clanmshell RORO bow door and the
unsavory North Sea accident, when in 1994 the MV Estonia sank
with the loss of 852 people when the bow door failed due to
heavy seas. He was unsure of the harsh weather conparisons, but
asked what safety considerations are envisioned to prevent such
a thing from happeni ng i n Sout heast Al aska.

1: 53: 40 PM

CAPTAIN FALVEY related the MV Estonia capsized due to free
surface. While the bow door failed the rules and regul ations
has subsequently changed that that require internal watertight
or waterproof doors depending on the type of deck. He recounted
the incident, noting the bow door failed, the vehicle filled

with water, free surface took affect - there was nowhere for the
water to escape - the water went to one side and the ship rolled
over. Since then the rules and regul ations have changed and

require internal doors, sturdier bul khead doors behind the bow
or clanshell type doors to increase the safety of this type of
vessel . These vessels are very conmon with large ferries that
operate in the North Sea.

REPRESENTATI VE KREI SS- TOWKI NS understood the day boat design
woul d have redundant doors in the bow.

CAPTAI N FALVEY answered that if the design includes a noveable
bow door, the vessel wll have bul kheads behind it to provide
watertight safety of the deck to avoid free surface.

CHAIR EGAN related the MV Bartlett operated in Prince WIIliam
Sound and the AMHS did not experience any problens.

CAPTAI N FALVEY agr eed.
1:55:39 PM

MR. YOST discussed the vessel conparison, which shows the size,
MV LeConte is 237 feet, the day boat estimated at 278 feet, and
the MV Tustunena at 296 feet [slide 8]. He highlighted that
the day boat would be closer in length to the MV Tustunena. He
al so pointed out the sponson on the MV LeConte. He predicted
the proposed design would have greater seakeeping ability. I n
response to a question, he answered the height of the stern is
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approximately 24 feet, but the ships are all to scale on the
sli de.

CAPTAI N FALVEY related that the profile of the MV LeConte shows
the sponson just below the car deck whereas the day boat
proposed design shows the nodified sponson nmuch further aft than
on the MV LeConte.

1:57: 44 PM

MR.  YOST discussed prelimnary cost estimates, noting the
purpose of the prelimnary design is to apply costs [slide 9].

The line drawings were used to create a paranetric analysis,
which is the typical process used prior to creating detailed
line draw ngs. The process considers recently constructed

vessels and creates estimates for the spaces. He reported that
Coastwi se came up with cost of first-vessel construction at $45-
55 mllion. The prelimnary engineering and construction
engineering is based on a fixed percentage.

1:59: 11 PM

CHAIR P. WLSON asked whether the cost for adjustnments necessary
to retrofit harbors to acconmpdate the RORO design is included
in these figures.

MR.  YOST answered no; these figures apply only to vessel
construction. He recalled end berths or bow berths would be
required at Haines, which is estimated at $20 mllion. The 350-
foot Alaska Class ferry also called for a stern berth in Haines
which was estinmated at $18 mllion and obviously to have two
stern berths would cost a bit nore; however, they will be able
to use common el enents.

2:00: 20 PM

CHAIR P. WLSON recalled $117 mllion remai ned, which | eaves $10
mllion.

MR. YOST answered that even with the original ACF, the intention
was to finance the termnal nodifications from FHWA, separate
from the $120 nmillion or $150-$160 mllion in estimted vessel
cost s.

CHAIR P. WLSON pointed out that problens have arisen wth

respect to nodifications to the Petersburg termnal. She
expl ained that the termnal cannot be used. It was originally
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nodi fied for the Inter-Island Ferry Authority (IFA), but it sits
unused. She expressed concern that if federal funding is used,
the facility may not be used for all Al askan shi ps.

MR. YOST answered that the Haines ferry termnal is only used by
the AMVHS vessels. Most of the termnals are only available to
AMHS vessel s. The design would be structured so it does not
preclude using the existing side berth. Further, the AMHS has
used federal funds for all Southeast termnals so they are not
avai lable for | ease to private entities.

CHAIR P. WLSON mai nt ai ned her concern.

MR.  YOST answered that the Haines facility was built wth
federal aid so adding a stern berth or end berth won't change
t hat situation.

2:02:31 PM

CHAIR EGAN asked whether an additional $40 nmillion would be
necessary to upgrade the term nal.

MR. YOST responded the cost would be $20 mllion for a dual end
berth facility.

2:03: 01 PM
CHAIR EGAN understood the proposed plan is to construct the
vessel in Ketchikan w thout any federal funds so federal funds

wi |l not be accepted.

MR. YOST answered yes; the federal funds would not be used for

the vessel construction. In response to a question, M. Yost
agreed that every Southeast ferry termnal has been built wth
federal funds. He clarified that the proposed day boat vessel
has always been planned to call at federal aid nodified
termnals. He nmaintained that the defederalized construction of
the ferries will not affect the term nals.

2:03:41 PM

MR. YOST said that based on Washington state's experience and
ot her places in which identical vessels have been constructed by
the same shipyard, the departnent anticipates a 10 percent cost

savings to build the second vessel. He elaborated that the
shi pyard does not have any engineering to contend with for the
second vessel and other efficiencies wll occur in assenbly.
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However, the departnent did use md-range figures for cost
savi ngs. He recalled that Wshington state experienced 8-18
percent cost savings. This |eaves approximately $10 mllion for
cont i ngenci es. | f vessel cost projections come in higher than
the $117 mllion, the AVMHS will either redesign the day boats or
request additional funds. At this point, the departnent
anticipates the costs to build two day boats for the $117
mllion remaining ACF appropriation.

2:05:10 PM

MR. YOST related the tineline [slide 10]. He reported that the
Design Study Report & Concept Design was released on February

25. It is out for public review, is on the departnent's
website, and conmments should be submtted by March 8 since the
Elliott Bay Design Goup wll need to analyze the report and
provide detailed analysis and prepare a concept design, that a
paranmetric cost estimate wll be done and it wll nove to
prelimnary design. In fact, the process the departnment uses

for any capital construction project is the sane.
2:06: 07 PM

REPRESENTATI VE KREI SS- TOWI NS asked whether the $20 million for
two end berths in Haines is the only nodification necessary and
no other nodifications would be needed to other termnals,
except for Tenakee, which is slated to undergo renovati on.

MR.  YOST answered yes; noting the $20 mllion is only an
estimate since the prelimnary design has not yet been done.
Referring to page 25 of the report, he noted the conceptual
design of two end berths, but as soon as the bow configuration
is known, nore detailed design will be perforned.

2:07: 07 PM

CHAIR P. WLSON asked to pose sonme questions for the departnent
to consider. She asked whether the crew conparisons - the
current 84 crew for the MV Ml aspina as conpared to 44 for the
day boats - seenmed questionable. Thus crew for the day boats
needs further explanation. She recalled the ACF was slated to
for 28 crewnenbers and to go from a larger ACF to the day boat
the crewrenber figures did not conport. She under st ood
unacconpani ed vehicles would not be allowed and asked if this is
correct.

JT. H'S TRA COW TTEES - 16- February 28, 2013



MR. YOST answered she is correct. He clarified that every
vehicle would need a driver and a power source so it can be
driven off for the RORO design. In other words, it won't work
to have to back in a tractor to haul off a trailer, he said.

CHAIR P. WLSON asked for further consideration of this issue.
She asked whether freight would only be able to go through
Hai nes. She expressed concern if unacconpani ed containers can't
be noved between Skagway Hai nes sout hbound that freight can't be
nmoved in the way it currently flows. Further, people in many
communities currently have groceries delivered by van, she said.
She wunderstood vending nachine usage, which is the direction
airlines have gone, t 0o. Addi tionally, she asked for
clarification on the reason the Haines to Skagway run requires a
12-hour crew since the travel could be acconplished in |ess than
12 hours. She recalled the trip was estimated at 7 hours, yet
it only takes an hour to travel between Hai nes and Skagway.

2:10: 18 PM

MR. YOST agreed it takes an hour, but he offered to provide an
expl anat i on.

CHAIR EGAN offered that public testinmony would be taken at the
next nmeeting and questions could be answered at that tine.

2:11: 24 PM
REPRESENTATI VE KREI SS- TOWKI NS rel at ed t hat unacconpani ed

vehicles on the ferry system have been an inportant neans to
nmove freight throughout the region. He asked the departnent to

quantify how nuch freight will not npbve up and down Lynn Cana
i f unacconpani ed vehicles will not be allowed on the day boats.
He further asked how this freight will otherwise nove if the

ferry system can no | onger accommobdate frei ght novenent.

MR. YOST offered to provide answers to the commttee.

2:13:37 PM

ADJ OQURNNMENT

There being no further business before the conmttees, the joint

nmeeting between the House and Senate Transportation Standing
Comm ttees was adjourned at 2:13 p. m
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