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No previous action to record

W TNESS REGQ STER

CORA CAWPBELL, Comm ssi oner

Al aska Departnent of Fish & Gane ( ADF&G

Juneau, Al aska

POSI TI ON STATEMENT: Provided a PowerPoint overview of the

Al aska Departnent of Fish & Gane.

JEFF REGNART, Director

Di vision of Commercial Fisheries (DCF)

Al aska Departnment of Fish & Gane ( ADF&G
Anchor age, Al aska
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PCSI TI ON STATEMENT: As part of the Al aska Departnent of Fish &
Ganme overview, provided a PowerPoint presentation on the
Di vision of Commercial Fisheries and on chinook sal non abundance
and productivity.

CHARLES SWANTON, Director

Di vision of Sport Fish (DSF)

Al aska Departnent of Fish & Gane ( ADF&G

Juneau, Al aska

POSI TI ON STATEMENT: As part of the Al aska Departnent of Fish &
Ganme overview, provided a PowerPoint presentation on the
Di vi sion of Sport Fish.

DOUG VI NCENT- LANG, Director

Division of Wldlife Conservation (DWW

Al aska Departnent of Fish & Gane ( ADF&G

Anchor age, Al aska

PCSI TI ON STATEMENT: As part of the Al aska Departnent of Fish &
Ganme overview, provided a PowerPoint presentation on the
Division of Wldlife Conservation.

RANDY BATES, Director

Di vi sion of Habitat

Al aska Departnent of Fish & Gane ( ADF&G

Juneau, Al aska

PCSI TI ON STATEMENT: As part of the Alaska Departnent of Fish &
Ganme overview, provided a PowerPoint presentation on the
Di vision of Habitat.

HAZEL NELSON, Director

Di vi sion of Subsi stence

Al aska Departnent of Fish & Gane ( ADF&G

Anchor age, Al aska

POSI TI ON STATEMENT: As part of the Alaska Departnent of Fish &
Ganme overview provided a PowerPoint presentation on the Division
of Subsi st ence.

ACTI ON NARRATI VE

1: 02: 49 PM

CO-CHAIR DAN SADDLER called the House Resources Standing
Commttee neeting to order at 1:02 p.m Represent ati ves Tuck,
Hawker, P. WIson, O son, Tarr, Seaton, Feige, and Saddler were

present at the call to order. Representative Josephson was al so
present .
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OVERVI EWN'S): Al aska Departnent of Fish & Gane

1: 03: 23 PM

CO CHAI R SADDLER announced that the only order of business would
be an overview of the Al aska Departnent of Fish & Gane.

1: 03: 55 PM

CORA CAMPBELL, Conmi ssioner, Al aska Departnment of Fish & Gane
(ADF&G), began by noting that the departnment's mssion is based
upon the Alaska State Constitution (Article 8) and Title 16 of
the Alaska Statutes [slide 2]. She explained that ADF&G has si X
core services [slide 3], the first being harvest nanagenent,
which provides the opportunity to utilize fish and wldlife
resources and which is neasured by evaluating the commerci al
harvest, Ilicense sales, wuser success, and other netrics.
Anot her core service is stock assessnment, which is neasured by
whet her escapenent goals are being nmet and whether wildlife
surveys are being perforned. A core service inportant to the
departnment is custoner service, she continued, which is net by
having prograns for angling skills, wildlife education, wildlife
managenent, and providing information to the public. Publ i c
i nvolvenent is a core service that nmakes sure the public has the
informati on needed to participate in the Board of Fisheries and
the Board of Gane regulatory processes, as well as providing
outreach and information to the public to involve Al askans in
t he departnent's nanagenent deci sions.

1: 06: 27 PM

COWM SSI ONER CAMPBELL pointed out that state sovereignty is a
core service on which ADF&G focuses. She said this service is
i npl enented by the departnent participating in federal |and
managenent plans, supporting the Departnent of Law when it has
|awsuits related to sovereignty for fish and wldlife
managenent, and representing the state in arenas such as the
federal subsistence board and Endangered Species Act deci sions.
Habitat protection, she continued, is a core service that the
department neasures by nmaking sure devel opers are in conpliance
wth the permts that have been issued by the D vision of
Habi t at .

COWM SSI ONER CAMPBELL drew attention to the responsibilities of

the conmi ssioner's office listed on slide 4, pointing out that
the comm ssioner participates in a |large nunber of boards and
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comi ssi ons. O note, she said, is the state's representation
on the North Pacific Fishery Mnagenent Council, the federal
body responsible for managenent of fisheries from 3-200 mles
[of fshore], and the Pacific Salnon Comm ssion, the body that
negotiates and inplenents the Pacific Salnmon Treaty and whose
harvest agreenents affect Southeast Alaska and the Yukon
[ Ri ver].

1: 07: 57 PM

COW SSI ONER  CAMPBELL stated that ADF&G has three |arge
managenent divisions (slide 5): Commerci al Fisheries, Sport
Fish, and Wldlife Conservation. The Division of Subsistence is
not a managenent division, she explained, but rather a research
di vision responsible for collecting informati on about customary
and traditional wuse of Alaska's wldlife resources, wth
subsi stence fisheries and hunts managed by the relevant
managemnent di vi si ons. The Division of Habitat is primarily a
permtting division, she continued, and in addition to its
Division of Admnistrative Services, ADF&G has the Boards
Support Section that supports the Board of Fisheries and the
Board of Gane regulatory process. Attached to the departnent
adm nistratively are the Conmercial Fisheries Entry Commi ssion
and the Exxon Valdez Ol Spill Trustee Council, for which the
departnment provides adm nistrative support.

COWM SSI ONER CAMPBELL di spl ayed a map of pernmanent regional and
area office locations [slide 6] and noted that the map does not
i nclude the locations of sumrer field canps or weir projects.

1: 09: 21 PM

COWM SSI ONER CAMPBELL pointed out that the departnment's three
| arge managenent divisions make up the bulk of staff positions
[slide 7]. She added that ADF&G has nearly as nany seasonal
enpl oyees as full-tinme enpl oyees because nmuch of t he
department's work is field work during the field season rather
t han year round.

COWM SSI ONER CAMPBELL noted that the bulk of the departnent's
[ Fiscal Year 2014] budget goes to the three |arger nanagenent
divisions [slide 8]. The departnment's major funding sources are
t he general fund, federal funds, and the fish and gane fund.

1:10: 15 PM
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COWMM SSI ONER CAMPBELL outlined ADF&G s nmjor acconplishnents in
2012 [slide 9], saying that inprovenents to salnon research
i ncluded conpletion of a nmmjor genetic identification program
for stock in Wstern Alaska that 1is informng fisheries
managenent decisions that the Board of Fisheries is making this
cycle. | mprovenents were nmade to the chinook program and coho
prograns in Southeast Alaska, as well as to projects in Upper
Cook Inlet. The departnent's intensive managenent prograns,
ongoing in a nunber of game managenent wunits and ainmed at
increasing the nunbers of caribou or noose available for
hunting, have resulted in elevated harvest Ilevels and herd
r ebound.

COWMWM SSI ONER CAMPBELL stated that when she first Dbecane
commi ssioner, the Division of Subsistence was faced with the big
chal | enge of 25-year-old data or no data for conmmunities. The
departnment therefore increased the division's resources and
found opportunities for cooperation when there are devel opnent
projects or proposed road projects. Subsistence data is now key
to those types of projects noving through the permtting
process, wth the double benefit of facilitating permtting
whi |l e updating the data bases for regulatory decisions that the
boards of fisheries and ganme need to nake.

COWM SSI ONER CAMPBELL rel ated that ADF&G has been doing its part
in the governor's permtting initiative by examning its
permtting through the Division of Habitat. A need was
identified for habitat staff to be nore involved early when
projects are being proposed, and additional resources were
secured for this division in anticipation of an increased
wor kl oad as sone | arger devel opnent projects conme on |ine.

COW SSI ONER CAMPBELL announced that the WIIliam Jack Hernandez
Sport Fish Hatchery in Anchorage and the Ruth Burnett Sport Fish
Hatchery in Fairbanks are now online, wrking well, and
produci ng fish. St ocki ng has increased and is now back to the
historic level prior to when the heat was |ost at the "El nendorf
hat chery” and fishermen have expressed pleasure at being able to
fish the stocked waters.

1:13: 32 PM

COWMM SSI ONER CAMPBELL reviewed the issues and chall enges before
the departnment [slide 10]. She said chinook sal non abundance
and productivity was a very serious concern this nanagenent
season. Restrictions had to be inplenented that were very tough
on Alaskans who rely on chinook salnon for subsistence,
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econonics, sport fisheries, or personal use. The departnent has
responded with a large initiative to inprove its chinook sal non
research progranms, which is a mpjor item in ADF&G s capital

budget this year. The departnent has been |ooking for ways to
increase fishing and other econom c  opportunities, she
cont i nued. For exanple, the departnent is |ooking for places

where an investnent by the state can lead to a big economc
return for conmunities. Closely related to this is increnental
reductions in ADF&G s funding for salnon research as a result of
inflationary pressures over time. |In turn, this leads to a weir
in the water for two nonths now running only four to six weeks,
whi ch neans not getting the full picture of what is going on
with salnon stocks. That will be addressed this year by putting
nore resources toward the departnent's salnon research project
and restoring sone projects to full strength so as to get a full
pi cture throughout the run.

1:16: 14 PM

COW SSI ONER CAMPBELL, continuing her discussion of issues and
challenges [slide 10], said the departnment has staff dedicated
to responding to the major concerns of state sovereignty and
endangered speci es. The departnment was pleased, she related,
with the recent court decision that renmoved the critical habitat
designation for polar bears. |In agreenent with the departnent's
point of view, the court determined that the baseline science
was not there for listing polar bears over such a large [area]
and that nore research needs to be done. Looki ng at endangered
speci es across the board, she continued, nore and nore petitions
and listings are being seen. A particular concern is that - for

the first tinme - abundant and stable species are being |listed
because of specul ation about future inpacts of climte change
Therefore the departnent wll have to continue dedicating a | ot

of resources towards this challenge.

COW SSI ONER  CAMPBELL reported the need for nodernizing the
department's licensing system which issues about 700,000
| icenses per year using paper. She said resources have been put
into scoping what it would take to develop a nodern system for
sport fish and hunting |icenses, as well as permts. Onli ne
reporting is also being researched so that people would not have
to manually send in their reports.

COWM SSI ONER CAVPBELL provi ded the nanmes and phone nunbers for

hersel f, the departnment's deputy conmm ssi oner, and the
| egislative liaison [slide 11].
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1:19:15 PM

COW SSI ONER CAMPBELL, responding to Representative Tarr and Co-
Chair Saddler, agreed to provide their offices with further
information regarding state sovereignty and endangered species

i ssues, including information about current I|istings, areas of
concern, and work the state has done to fund research on species
that will |ikely be subject to future listing discussion.

1:20: 04 PM

COWMM SSI ONER CAMPBELL, responding to Representative Seaton, said
the departnent currently does not have a permtting backlog.
She added that Randy Bates, director of the D vision of Habitat,

will be providing information about the average tinme it takes
for issuing each type of permt. The departnment has set goals
for itself about how tinely it wants to be wwth permts and - so
far - has been able to keep within those goals and not be an

i npedi nent to the people needing permts.
1:21: 01 PM

COWM SSI ONER CAMPBELL, responding to Co-Chair Saddler, offered
her belief that ADF&G has not considered the possibility of
potential synergy between its permtting and licensing systens
since they are separate data bases. She deferred to M. Bates
for answering whether the Division of Habitat's permtting
system is on paper or online and whether that system has any
needs.

1: 22: 05 PM

JEFF REGNART, Director, D vision of Comrercial Fisheries (DCF),
Al aska Departnment of Fish & Gane (ADF&S), noted that the
division's mssion is to nanage, protect, rehabilitate, enhance,
and develop the fisheries and aquatic plant resources in the
interest of the state's econony [slide 13].

MR. REGNART said primary responsibilities of DCF include [slide
14] : managenent of commercial, personal use, and subsistence
fisheries within state waters; nanagenent of shellfish and sone
groundfish fisheries, sone of which go beyond the 3-mle state
limt and so managenent is through agreenents with the federal
governnent; conducting research on Al aska's aquatic resources;
planning and permtting the state's salnon hatcheries and
mariculture activities; participating in negotiations under the
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Pacific Salnon Treaty and Al aska- Yukon Treaty; and coordinating
with federal and international fisheries nanagenent agenci es.

1:23:43 PM

MR. REGNART provided an organizational overview [slide 15],
noting that DCF has nore seasonal staff [439] than permanent
staff [311] because of the work it does seasonally. He said the
di vision has a budget of $72 mllion, is divided into 5 regions,
has 84 seasonal offices and 20 permanent offices, and it also
has [6] |arge research vessels fromwhich work i s conduct ed.

MR. REGNART discussed the division's core services [slide 16],
stating that harvest nmanagenent is a key service done every
year. The core service of stock assessment and applied research
is the wunderpinning for harvest nmanagenent, and other core
services are aquaculture permtting and information services and
public participation.

1:24:54 PM

MR. REGNART addressed the seafood industry's econom c inpact on
the state [slide 17], pointing out that Alaska is one of the

| argest commercial fishery economies in the world. In 2011,
t ot al |l andings were just under $2  billion, wth Al aska
accounting for 95 percent of all salnmon landings in the U S In

2010, he said, there were about 37,000 permt holders and crew,
and another 21,000 people were involved in the seafood
processi ng industry. Since 2002, the ex-vessel value of sal non
has risen annually and is back to its nore historical levels for
value to the state [slide 18].

1:25:47 PM
MR. REGNART reviewed the division's 2012 highlights [slide 19].

He noted that chinook sal non abundance and productivity has been
a challenge for both the departnent and the users, and that a

research initiative 1is being wundertaken this legislative
sessi on. He said DCF |ooks at increased fishing and economc
opportunities, especially when designing increnments and | ooking
at new projects to bring to bear. For exanple, funding was

received for rockfish studies in Southeast Alaska that has
al l oned sone additional opportunity, and spot shrinp managenent
noney has opened the door to a different way of managi ng, which
the division hopes wll provide nore opportunity and increase
the economc benefit. The division has received additional
dollars for extending sone of the progranms nentioned by
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Comm ssi oner Canpbell, he continued, such as the reduced ability
to enunerate fish because of inflation. This com ng year the
division is looking for additional help through the budget,
which would allow the division to count |onger by counting on
both shoul ders of the season on a variety of fisheries, which is
where the increased econom c benefit will conme from especially
for salnon and herring. He reported that a project has been put
together by the state, private non-profit (PNP) hatcheries, and
processors to research interactions between wild and hatchery
salnon, the first large-scale research effort in this regard.

1:28: 08 PM

REPRESENTATI VE TUCK asked whether the salnon runs conmng into
Cook Inlet over the past two years are related to destruction of
the Japanese fishing fleets by the [March 2011 tsunam off the
Paci fic coast of Japan].

MR. RECGNART replied that 30 years ago there was definitely a
concerted high seas effort; however, through the Magnuson-
Stevens Fishery Conservation and Mnagenent Act ("Magnuson-
Stevens Act") and the 200-mile limt, many of the fisheries that
woul d have an effect on Al aska-bound salnon either no | onger
exist or are stringently nonitored. Excepting occasional high
seas drift netting, he continued, the division does not think
there were unknown fisheries. Wiile there have been runors
within the industry, the division has been wunable to
substantiate a correlation between loss of the [Japanese]
cormercial fishing fleet and what is being seen in Al aska.
Responding further, he said his best guess, at this point, is
that it is nore of a coincidence.

1: 29: 45 PM

REPRESENTATI VE TUCK, noting that he has seen articles about
radi oactive debris in the ocean from the tsunam, inquired
whet her any programw ||l be put in place to test Alaska fish for

radi oactivity.

MR. REGNART responded that the division has been working with
the federal governnent on these aspects and the division's
primary role in this has been identifying the debris from the
tsunam when it cones ashore in Al aska. The division has nmany
people in the field who can report debris when it is spotted so

that it can be cleaned up to [prevent contam nation]. He said
he is unaware of contam nation in any of Al aska's fisheries from
that outfall. The federal governnent is the |ead agency on
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this, he said, and the division has not found any reports of
cont am nat i on. The division does not have a testing program
within state waters and has no reason at this point to believe
it is necessary.

1: 31: 13 PM

MR. REGNART, responding to Co-Chair Feige, said he would
describe Alaska's mariculture industry as being stable and
potentially on the uptick. Much work is involved with bringing
some of those products to market, he explained, but through
efforts of the legislature, ADF&G and governor's office some of
the regulatory hurdles have been cleared and the red tape |ess
than it was 10 years ago. He offered his understanding that the
recent poor econony has sonetinmes made it difficult to procure
financing for this type of work.

1: 33:11 PM

CO- CHAIR FEIGE requested M. Regnart to let the conmttee know
if there are ways it could help with the mariculture industry.
He asked what the difference is between mariculture and
aquacul ture.

MR. REGNART explained that mariculture is geoducks, littleneck
clans, and oysters, while aquaculture is the salnonids, which
he confirmed in further response, are little sal non.

1:34:17 PM

CO CHAIR FEI GE noted that hatcheries are expensive, can only be
put in specific spots, and nust have a source of continuous
fresh water. He inquired whether DCF has |ooked at other
met hods that could be used for places in the state where sal non
stocks are threatened.

MR. REGNART confirmed the division has been |ooking at this and

said today's chinook presentation wll discuss an enhancenent
piece for which a report is being prepared that will speak to
ot her things that can be done, such as in-stream incubator boxes
and egg m sting. He reported that over the last few years the
di vision has been cooperating with sone of the users in Norton
Sound in this regard, and nore of this will be seen in the next
few years.

1:36:17 PM
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MR. REGNART, responding to Representative P. WIson, noted that
the [Ruth Burnett Sport Fish Hatchery] in Fairbanks is for sport
fish stocking prograns so questions about the hatchery should go
to the director of the Division of Sport Fish.

1: 36: 51 PM

REPRESENTATI VE SEATON inquired whether DCF's staffing |levels
were the sanme in fiscal years 2013 and 2014. He understood that
staff in Central Al aska received high pay increases, and asked
what effect that has had on positions available to do the work.

MR. REGNART replied that the nunber of permanent staff was 314
in Fiscal Year 2013 and is 311 in Fiscal Year 2014, but he did
not know whet her that was due to a vacancy the division has been
unable to fill. Seasonal positions are very simlar to the past
and staffing |levels have been pretty static for the last three
or four years. He said he was unaware of any sw ngs that would
be described as significant. In renote areas of the state, he
said, there is a cost of living allowance (COLA) due to the cost
differential, and some of those have increased significantly
whi ch has increased the base salary for those areas. However,
this has allowed DCF to nore successfully hire people in places
i ke None or Bethel where it has been difficult in part because
of the cost of living. He stressed the inportance of having the
peopl e managi ng the resources to be living in the comunities.

REPRESENTATI VE SEATON requested that the other division nmanagers
al so answer this question about salary increases wthout his
having to re-ask it. He offered his understanding that the
salary increases were in the Central Region, not renote areas.

1:39: 50 PM
CHARLES SWANTON, Director, Division of Sport Fish (DSF), Al aska

Department of Fish & Game (ADF&G), said the division' s mssion
is to protect and inprove Alaska's recreational fisheries

resources for the people of the state [slide 22]. One of six
divisions within ADF&G the DSF has 415 aut horized positions, of
which about 222 are permanent full-tine positions. The

per manent positions are broken into two conponents: sport fish
with 190 positions and sport fish hatcheries with 22 positions.
The rest of the positions are permanent seasonal positions. The
budget is about $50 million. Headquarters are in Juneau and the
three regional offices are l|ocated in Douglas, Anchorage, and
Fai rbanks; 22 nmanagenent areas are represented from Ketchikan to
Norre.
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1: 41: 12 PM

MR. SWANTON reviewed the division's core functions [slide 23],
noting that the core function of fisheries managenent i ncludes
both resident species as well as salnmon and sone marine species
such as |ling cod. Fi sheries research and stock assessnent
provi de support for DSF' s fisheries managenent activities, such
as evaluating bag limts and popul ati on assessnents. Fi sheri es
enhancenment is the division's fish hatchery program wth one
new hatchery in Fairbanks and one in Anchorage, which produce
bot h resident and anadronous species. There are both boater and

non- boater angler access prograns. For the boater access
program matching funds are wused for inproving boat [|aunch
devel opnment around the state. The division also provides
information and education services to the public. Regar di ng

habitat, the division is in charge of the anadronobus waters
catalog as well as water flows. He said that workforce support
i ncludes overall adm nistration as well as supervision of staff.

1: 42: 31 PM

MR. SWANTON provided highlights of the division [slide 24].
Regarding chinook salnmon abundance and productivity, he
expl ai ned that active managenent of Kking salnon sport fisheries
is straight forward when abundance is average or above average,
but that over the last four years |low runs have taxed the
division's stock assessnent capabilities and staff. Last year
the legislature provided DSF with an increnent for inproving the
chinook salnmon coded wre tag program in Southeast Al aska,

primarily in the Taku and Stikine rivers. The funding also
allowed for the coding of additional coho salnon and i nproved
estimates at harvest estimates wll start next year for the

mar ked cohos.

MR. SWANTON, in regard to inprovenents to stock assessnent, said
that in 2008 the division initiated a review and forward | ooki ng
stock assessnent project for the Kenai River king salnon, the
| argest and nost prom nent sport fishery in Al aska. Last year
the division received a capital appropriation of $1.8 mllion
and went to work on making technical inprovenents to this
program An escapenent goal for king salnon, the first phase of
this effort, was presented to the Board of Fisheries' Cook Inlet

Task Force on Monday of this week, and the board will review the
| ate Kenai River managenent plan in March. Addi ti onal
i mprovenents will be forthcom ng, he continued, specifically the
nmoving of the sonar site enuneration above tidal influence,

HOUSE RES COWM TTEE -12- January 18, 2013



which was identified by external experts as being one of the
i npedi ments for accurate assessnent of that stock.

MR. SWANTON noted that DSF also received an increment to nobve
the Little Susitna River weir, which was conpleted last fall.
Coho were enunerated at the new site which is <closer to
tidewater, thereby allowng information that is nore germane to
timely managenent deci sions. This spring the division wll
begin counting chinook salnon at that new site. Wirs were
installed for the first tinme on the Lewis and Theodore rivers
using grant funds to count chinook sal non. He said DSF is
i mproving estimates of king salmon on the Nushagak River, one of
Al aska's larger king salnmon producing systens, by working
cooperatively with the Division of Commercial Fisheries.

1:45: 37 PM
MR. SWANTON, responding to Co-Chair Saddler, stated that the

Theodore R ver is located on the west side of Cook Inlet.
Conti nuing his discussion of division highlights [slide 24], M.

Swanton stated that, in ternms of operational costs and fund
sources, it is no secret that |icense sales and federal excise
t axes have decreased over the |ast several years, part of that
being a function of the [poor] econony. He said DSF has
struggled with that, but is on a pathway toward stability and
once the econony starts to inprove so will |icense sal es.

1:46: 06 PM

MR. SWANTON, in regard to invasive species [slide 24], noted
that DSF used an increnment from the legislature to successfully

suppress [northern] pike in Al exander Creek. He pointed out
that he uses the term suppression because he does not believe
the division wll ever be successful at eradicating the
infestation of pike that is in Al exander Creek. Successf ul

eradi cation of pike, he added, has been done in and around the
Kenai Peninsula as well as in and around Anchorage on a nunber

of | akes. The division continues its pike eradication efforts
using a prioritized list. Pike seemto nysteriously end up in a
| ot of inpounded water bodies. Pi ke are voracious and affect

the division's stocked waters prograns, so efforts are to get
rid of them and reintroduce resident species out of the
division's hat chery program to provi de sport fishing
opportunity.

1: 47:22 PM
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MR.  SWANTON conplinented Representative P. WIlson for her
efforts agai nst the invasive species, D demmum  vexi || um
("Dvex"), which was found in Witing Harbor outside of Sitka.
He reported that the division used an increnment received from
the legislature |ast year to conplete a conprehensive survey and
mappi ng of Wiiting Harbor and no Dvex was found outside of the
area that it was thought to be in. The division is working with
other entities to determ ne what eradication technique would be
best applied and what permts would be needed and is noving
towards having a request for proposals ("RFP"). An eradication
project may possibly be put in the water this comng fall.
Regardi ng the invasive [waterweed], elodea, he reported that DSF
has signed a Menorandum of Understanding with the Departnent of
Envi ronnental Conservation (DEC) and the Departnent of Natural
Resources (DNR), in which DNR has primacy for eradication
efforts.

1:49: 35 PM

MR. SWANTON said DSF continues to grapple wth the operating
costs of its sport fish hatchery facilities [slide 24]. Wi | e
saying that the division believes its struggles wth the
facilities have stabilized, he quipped that assistance could be
used in Fairbanks to provide a cheap source of natural gas.
Fish are now being produced at the facilities at the levels of
baseline 2004 and many comments have been received for the
i nproved ice fishing opportunities in Southcentral and Interior.

1: 50: 43 PM

MR. SWANTON highlighted DSF's effort to provide sone "how to"
vi deos. The video about how to do set-lining for burbot in
Interior and Southcentral Al aska has received positive coments,
he said. Another video is about a deep water release nmechani sm
to reduce nortality for rockfish, a species subject to
bar ot r auna. In the queue is a video on personal use fishing

which will be primarily focused on the Chitina dipnet fishery on
t he Copper River and how to process the catch.

MR. SWANTON | astly expressed his pride in the Kenai River king
sal non stock assessnment and escapenent goal devel opnent, which
has included both his division and the Division of Conmercial
Fi sheri es.

CO CHAIR SADDLER commented that the commttee wll always be

glad to hear about efforts being undertaken to encourage Kking
sal non sport fishing.
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1: 52: 18 PM

MR. SWANTON, responding to Representative Seaton, explained that
unsubstantiated or wuntested assunptions in science are very
dangerous roads, so to assess escapenent [on the Kenai R ver]
the division will concurrently run its sonar at the present site
while testing the new sonar site upriver at mle 14. He added
that the division has also been ground truthing its sonar
escapenent estimates with an independent estimate using nark-
recapt ure.

1: 54: 15 PM

REPRESENTATI VE OLSON noted that there are historical records for
chi nook salnon runs in 17 drainages. He inquired whether DSF
has historical records for chinook runs on the Kenai River and
offered his belief that no historical data could be found for
t hree drai nages on the Kenai River.

REPRESENTATI VE SEATON added that an annual report is not being
done even though it is required, so no annual nunbers are
available to the public. W thout annual nunbers the public
cannot weigh-in on whether the reported nunbers verify or
conflict with what people are seeing in their fisheries.

MR. SWANTON al | oned DSF has been backl ogged, but said this has
been his priority and the division has put out 55 reports thus

far and 11 nore are in the queue. The escapenent goal report
for the Kenai River is still in peer review draft, but has been
publi shed on the Wrld Wde Wb and is available to the public.
For the Jlate run on the Kenai, the report has all the

escapenents back to the 1980s and these have been corrected for
usi ng the sonar the division has today.

1:57: 01 PM

MR.  SWANTON, responding to Co-Chair Feige, confirnmed that
hal i but stocks have seen a downturn with harvest |evels being
adj usted accordingly. He said the available biomass is parsed
out based wupon North Pacific Fisheries Managenent Counci

al l ocation schenes. The sport fishery, specifically the charter

sector, nust adjust to this period of |ower productivity. The
recreational sector has been allowed to retain the bag limts on
hal i but . Wth long-lived marine species, he expl ai ned,

productivity does not bounce back overnight.
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1:58: 48 PM

MR. SWANTON, responding to Representative Tarr, said this year's
budget does not include an increment for additional pike
suppression. He offered his belief that current budgets on this
species are sufficient to allow the division to do work, the
mai n one bei ng Al exander Creek.

MR. SWANTON, again responding to Representative Tarr, said that
nost of the drop in fishing |icense sales has occurred with non-
resi dent sal es. Qualifying that he did not have a nunber in
front of him he estimated that the drop has been 18-20 percent
over the last four years.

1: 59: 55 PM

MR.  SWANTON, responding to Representative Tuck, stated that
di scussi ons about a bounty on pi ke always seemto surface. Sone
of the bounty systens tried in the past have been unsuccessful
for a variety of reasons, he said; however, he offered to
"entertain whatever needs to be entertained noving forward".

2:00: 36 PM

MR. SWANTON, responding to Co-Chair Saddler, agreed to next week
provide the conmttee wth the Kenai Ri ver chinook run
information in sunmary format as far back as possible and as
conpl ete as possi bl e.

2: 00: 58 PM

MR. SWANTON, responding to Representative Seaton, stated there
has been no request by ADF&G to elimnate the inportation into
Al aska of el odea as an aquarium plant. He suggested that DNR be
asked about this.

2:02:21 PM

MR. REGNART, Director, D vision of Commercial Fisheries (DCF),
returned to the wtness stand to provide a PowerPoint
presentation on chinook sal non abundance and productivity, which
is a myjor initiative for the departnment this year [slide 28].
He advi sed that chinook sal nbn abundance has been |low all around

the state for the last four or five years. Since 2007, there
has been a low state of productivity, and the |ast conparable
| evel of low production was in the 1970s. Al t hough chi nook
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trends vary over time, this low level is disruptive to the
fisheries and the state's econony.

MR. REGNART said in-season restrictions and nanagenent actions,
including closures to all user groups, have led to w despread
econom ¢ and social hardships [slide 29]. GCeneral theories have
been developed to explain variations in chinook salnon
abundance, but scientists do not have a conplete understanding
of the mechani snms behind the poor runs.

2:04: 07 PM

MR. REGNART, responding to Co-Chair Feige about whether the
departnment has data prior to 1973, said information from
commercial fish tickets becane reliable in the 1970s, but the
departnment has trend information back to statehood and beyond.
For exanple, there were periods of |ow productivity in the late
1960s that rebounded in the md-to-late 1970s. In response to
Co-Chair Saddler, he confirmed that the bar graph on slide 28
shows devi ations from an average run

MR. REGNART, continuing his presentation, observed that the
i mportance of chinook salnmon to the economic and social health
of Alaskans is indicative of the level of concern denonstrated
by the users, and by the managenent actions that were taken by

the department across the state [slide 30]. There were very
severe restrictions and sone closures that affected commrerci al
sport, and subsistence users. In July 2012, Governor Parnell

requested federal fishery disaster determ nation for the chinook
fishery on the Yukon and Kuskokwim rivers in response to
depressed chinook runs in 2011 and 2012 [slide 31]. There
followed a request for federal disaster declaration for Cook
Inlet including the east side commercial set net fishery,
northern district set net fishery, and inriver sport fisheries
on the Kenai [River] and streanms within north Cook Inlet. On
Septenber 12, 2012, the U S. Departnent of Comrerce granted the
requests which gave Congress the authority to appropriate funds
for fishery disaster relief wunder the Magnuson-Stevens Act.
Subsequently, ADF&G was asked by the governor to develop
research, nmanagenent, and enhancenent strategies that would
allow a sustainable harvest during periods of [|ow production

[slide 32]. Subsequently, with input from federal agencies and
nongover nnental organi zati ons, the departnment prepared a Chi nook
Sal non Gap Analysis last sumer. The anal ysis sought to gather

information from the public by nmeans of a public Chinook Sal non
Sci ence Synposium attended by 350-400 stakeholders and user
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group officials. The information from this synposium resulted
inthe first draft of a | ong-term Chinook Sal non Research Pl an.

2:08:59 PM

MR. REGNART explained that wthin the plan the departnent
identified 12 chinook sal non indicator stocks to track statew de
abundance and productivity trends [slides 33-34]. The stocks
are from the Southeast, Southcentral, Kodiak, Al aska Peninsul a,
Bristol Bay, and Arctic Yukon-Kuskokwi m areas of the state. In
addition, the indicator stocks were selected to include |arge
and small systenms with a variety of environnental conditions, a
diverse life history, and mgratory characteristics to ensure a
good representation from across the state. In order for the
research effort to result in predicted value and allow for
refi ned managenent, the departnment believes these efforts need
to inprove upon existing information to greater understand what
i s happening to chinook statew de. In addition to the research
on stock-specific and fishery-based projects, the departnent
recommends collecting local and traditional know edge studies,
information on the marine environnent, and life history studies.
This information will allow fisheries' scientists and managers
to better understand the factors that influence the shifts in
abundance of chi nook sal non.

2:10:42 PM

MR, REGNART turned to the Fiscal Year 2014 capital budget
request of $10 mllion, explaining that it is the first
conponent of a five-year, $30 mllion proposal, and includes
adult and juvenile assessnment work on the twelve indicator
stocks, research on genetics and bionetrics on applicable
stocks, and local and traditional know edge studies [slide 35].
Returning attention to the synposium he noted that its purpose
was to better understand the research needed on the chinook
abundance decreases [slide 36]. However, there was considerable
di scussi on of near-term managenent actions; for exanple, whether
the departnment, in concert with the Board of Fisheries, can ease
the hardship experienced by users. At the synposium comments
were also taken from hatchery personnel, and there was staff
eval uations  of managemnent and discussion of enhancenent
opportunities for chinook sal non.

2:12: 26 PM

MR. REGNART pointed out that the departnent’'s managenent actions
have included an effort to preserve sone of the sustainable
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fishing opportunities for chinook salnon and provide additiona
access to other species. There is also concern about additional
pre- or in-season actions that the departnment could take by
fishery, or by area, wthin its existing authority. The
departnment continues to work with the Board of Fisheries on
t hese i ssues.

2:13: 06 PM

MR. REGNART provided exanples of types of aforenentioned
managenent efforts, such as the Upper Cook Inlet Task Force
whi ch was established by the Board of Fisheries in Cctober 2012,

to identify a set of reconmmendations for adjustnments to the
Kenai River Late-Run King Salnon Managenent Pl an. This task
force will also consider managenent strategies that would all ow
for continued exploitation of abundant sockeye runs in tinmes of
| ow chi nook abundance. He said, "That definitely is sonething
that we need assistance with, through that nanagenent plan, both
fromthe users and then eventually fromthe Board of Fish[eries]
itself." These options wll be discussed at the upcom ng
regulatory neeting in Mrch 2013. He also noted that the
departnment has worked for several seasons to provide additiona

managenment opportunities to exploit chum salnmon on the Yukon
Ri ver. Typically, there can be over one mllion surplus chuns
and at the same tinme a |low nunber of chinook, thus the
i npl enentation of managenent changes such as fishing in
different areas, and allowing fish wheels - in certain parts of
t he Yukon River - that release chinook Iive and catch chuns.

2:15: 23 PM

MR. REGNART, responding to Representative Tarr, deferred to
Comm ssi oner Canpbell to provide an update on the funding of the
federal disaster declaration.

COW SSI ONER CAMPBELL responded that efforts were made by the
[ Alaska Congressional] Delegation to secure funding as part of

the relief package for Hurricane Sandy. However, disaster
funding for Alaska was not included in that relief package, and
the delegation will attenpt to secure relief funds in the next

appropriate | egislative vehicle.
2:16: 30 PM

CO CHAIR SADDLER asked whether disaster funding under the
Magnuson- St evens Act woul d address danage to sport fishing.
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COMWM SSI ONER CAMPBELL advised the petition for di sast er
decl arati on was made under the Magnuson- Stevens Act because that
is the statute used and it is specific to the managenent of
cormercial fisheries and to a comercial fishery failure.
However, the governor's request for a disaster declaration
included inpacts to sport fisheries and to subsistence users.
There is sone precedent for providing relief funds to user
groups other than commercial wunder this statute; for exanple,
sport fish interests were included in the Pacific Northwest
chinook disaster, and relief for subsistence users was included
in previous declarations for the Yukon River. The depart nment
hopes that the funding will be used to conpensate and to provide
relief for all of the affected user groups.

2:18:27 PM

REPRESENTATI VE SEATON noted that the Arctic-Yukon-Kuskokw m
Sustainable Salnmon Initiative (AYK SSI) report |ooked at
research targeted at aiding nanagenent. He surm sed the data
presented here is baseline data, and asked whether the research
plan in Cook Inlet targets specific theories and solutions, or
if the departnment is |ooking only at baseline data.

MR. REGNART agreed there are distinct differences between the

two approaches. Because the state needs to understand how to
manage and to predict chinook runs, its approach wll be
project-based and will try to answer the fundanmental questions

about overall adult and juvenile production and nortality. This
information is needed when the state is proposing action to

regul atory agenci es. M. Regnart acknow edged that the AYK SSI
effort provided data for the gap analysis and is a coll aborative
effort with the departnent. However, AYK SSI data fornul ates

questions that will be answered by its consultants.
2:21:19 PM

REPRESENTATI VE SEATON expressed his concern about the research
and pointed out that AYK SSI research was done by outside and
| ocal consultants in a very tinmely manner. On the other hand
the state has possibly lost 20 percent of its habitat in the
Mat anuska- Susitna Valley to pike, and the research may be
targeted on our escapenent goals and |ook at the constrained

productive habitat. He asked, "Is the research that we're
proposi ng here being, going to generate back to ... adjusting
t he escapenent goals to the current habitat instead of what used
to be available for chinook so that we actually get ... ability
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to manage the resource that we have in this |ow productive
envi ronment ?"

MR. REGNART replied, "That's exactly what we're after, is what
you just described ... to understand sone of the fundanental
things that are occurring in chinook life history and its total,
including if there are changes in habitat and then we can bring

that in to how we manage these species, and that of course

starts with escapenent goals ...." He observed that with new
and additional information on chinook, the goals will be nore
robust and create a nore accurate forecast. This will lead to

nore stable and econom cal fisheries that are nore predictable.
2:24. 24 PM

DOUG VI NCENT-LANG, Director, Division of WIldlife Conservation
(DWC), Alaska Departnment of Fish & Ganme (ADF&S), inforned the
conmmittee that the mssion of the Division of WIldlife
Conservation is to conserve and enhance Alaska's wldlife
popul ations and provide for a wide range of public uses and

benefits [slide 39]. Excepting fish and aquatic plants, the
division is responsible for the managenent of Alaska's wldlife
resources, including big game, waterfowl, snmall gane, and
nongane. Organi zationally, DW is 1 of 6 divisions wthin
ADF&G, with 330 authorized positions along with the recent
addition of personnel for intensive nanagenent, Endangered
Species Act (ESA) support, and a snmall game biologist [slide
40] . The division has five regions: Dougl as, Sout hcentral,

Central & Southwest, Interior, and Northwest.

MR. VI NCENT-LANG said DWC s core services include surveys and
inventories of big gane, which are popul ation estimtes and age-
sex ratios, recruitnment rates in populations of big gane, and
habitat inventories [slide 41]. The division also conpiles
harvest assessnents, perfornms wildlife research with a multi-
year focus, perforns radio telenetry work, |ooks for wldlife
di seases, perfornms intensive managenent wth Endangered Species
Act (ESA) oversight, manages 32 special areas totaling 3.2

mllion acres, and provides hunter education and outreach
prograns for youth, school-based prograns, bear awareness
prograns, and shooting safety prograns. There is also a
wildlife diversity program that |ooks at other popul ations such
as waterfow, snmall gane, and nongane. The division also

maintains a wldlife view ng program

MR, VINCENT-LANG returned to the core service of intensive
managenent [slide 42], noting that it was established in statute
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and is focused on increasing harvest populations of ungul ates
across the state in cases where the popul ations are not neeting
harvest goal objectives. The program is guided by a protocol
that ensures these are science-based progranms based on three
parts: a feasibility assessnent that |ooks at the intensive
managenent program subject to review by the Board of Gane (BOG),
operational planning, and regulations. | nt ensi ve managenent
i ncludes both habitat and the ability to nanage predators on the
| andscape over 15 percent of state land at any given tinme. Each
i ntensi ve nanagenent area has a specific plan, and each plan
includes a requirement for a periodic assessnent of success. In
addition, each area contains specific objectives and measures
related to the target wungulate population and the predator
population; in no case does a plan affect the long-term
sustainability of the predator popul ation. Al t hough the plans
are reviewed by the Board of Gane the decision to inplenment a
plan remains with the departnent due to its responsibility for
| ong-term conservation in the state. There are 16 intensive
managenent areas across the state [slide 43].

2:30:11 PM

MR. VI NCENT-LANG called attention to Unit 9D, Southern Al aska
Peninsula (SAP), and cited the managenent of the caribou herd
there as an exanple of the effectiveness of a responsible
predat or nanagenent program [slide 44]. The SAP caribou herd
once nunbered in the thousands but had dw ndled to about six
hundred aninmal s. In 2007, the herd produced four hundred
calves, but by fall only two calves were still alive [slide 45].
The division determned the loss of the calves was not due to
changes in habitat or poor environnental conditions, but due to
predati on by wolves. Hunting in the area was closed, which
caused significant hardship to local wusers, and an intensive
managenent program was approved by the Board of Gane. After the
removal of less than fifty wolves over three years, the calf
recruitnment increased and the herd size increased by 50 percent
bet ween 2008 and 2010 [slide 46]. The herd again provides
subsi stence hunting opportunities in the Southwest Al aska
Peni nsul a.

MR. VI NCENT- LANG turned to habitat managenent, noting that DWC
is actively mnaging habitat with the goal to nmanage for

abundance and increased opportunity [slide 47]. At this tine
there are prograns on the Kenai Peninsula and in the Mtanuska-
Susitna Valley. The division is also wrking wth the

Department of Natural Resources, Division of Forestry, to
include wildlife consideration into their wldfire nmanagenent
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programnms; for exanple, DOF may develop firebreaks on the Kenai
Peninsula that - after a fire - would provi de noose habitat.

MR. VI NCENT- LANG said his division has the |lead on federal and
state Endangered Species Act (ESA) issues by providing comrents
on proposed federal ESA actions, especially on the increasing
nunber of proposed ESA listings that are based on specul ation
into the future, rather than on species that are currently in
decline [slide 48]. He stressed that the state wants to do
everything possible to prevent the extinction of a species, but
DWC does not believe a species such as ice seals should be given
the same consideration as a species that is threatened in the
next 5 to 10 years. The state is currently facing a w de range
of ESA petitions, covering species from corals and sharks, to
seabirds and marine mammals, and DWC coordi nates coments and
provi des support to the state's |egal challenges, such as the
listing of the polar bear as a threatened species under the ESA,
polar bear <critical habitat, Cook Inlet critical habitat for
bel uga whales, and the Steller sea lion opinion. The division
al so participates in national efforts to reformthe ESA

2:34: 07 PM

MR. VI NCENT- LANG described DWC s recent acconplishnents which
i ncl ude addi ti onal successes W th i ntensi ve managemnent
i npl enentation, and said the state is slowy building ungulate
popul ations to neet the demands of hunters [slide 49]. In fact,

the intensive managenent protocol won a nmajor national award
from the Association of Fish and WIldlife Agencies as "cutting
edge science to support wldlife managenent."” Progranms al so
include increased baseline stock assessnments of big gane
popul ations, such as wrk on the Kenai Peninsula to better
understand noose, wolf, and bear populations, and attention to
losses in the Unit 26B nuskoxen from bear predation. Thr ee
bears that had been taking calves were Kkilled. Successf ul
intervention into the Porcupine and Fortymle caribou herds kept
the herds from cautionary restriction. He noted that the state
won the challenge to the ESA polar bear case, and that the
division served as the chair of the Pacific Flyway Council and
represented the council on the national level. |In addition, DWC
has inplemented a new research policy to ensure that its
research is scientifically sound, and a new geographic
information systens (G S) program focused on caribou mgrations
on the North Sl ope. Hunter heritage and recruitnent is also a
focus, and is supported by the hiring of a small ganme bi ol ogi st
to explore hunting opportunities across the state.
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MR. VI NCENT- LANG cautioned that the state is facing federal
intrusions into state managenent authorities that are affecting
hunting and fishing [slide 50]. The U.S. Departnent of
Interior, National Park Service, seeks to use its conpendi um
process to restrict hunting across national parks and preserves,
based on val ue decisions, not conservation decisions, and there
are attenpts to manage the |andscape which intrude on the
state's right to manage this |and. Furthernore, w | derness
desi gnations are a constant challenge across Al aska. He advised
that federal ESA listings "[will] only get worse" and as
Al aska's popul ation increases there will be increased demands to
neet . The governor has made clear that he supports nore
resource development and the division nust inform those
decisions to ensure that resource developnent occurs in an
environnental ly responsible rmanner. Renmai ni ng chal | enges at
this time are urban wildlife conflicts in Anchorage, Juneau, and
Fai r banks. Finally, hunter recruitnment and wildlife heritage is
of maj or inportance.

2:38: 52 PM

REPRESENTATI VE HAWKER asked about plans for mtigating human and
large wildlife interaction.

MR. VI NCENT- LANG responded that he has asked his staff to study
the nunber of bears and the prey base on Anchorage's Hillside
ar ea. The Anchorage Bow is part of the intensive managenent
program for noose, and he surmsed that if that area was
excluded there would be | ess noose and |ess bears. Oher parts
of the solution are education and the renoval of problem bears.

2:40:11 PM

REPRESENTATI VE OLSON asked for the director's opinion of the
proposed increase from 75 feet to 200 feet in the Departnent of
Transportation & Public Facilities (DOTPF) cutback on the
Sterling H ghway.

MR. VI NCENT- LANG reported that hundreds of noose are killed
annually on the highways, which endangers public safety.
However, clearing highways involves wldlife considerations,
road- shading, corner visibility, and a wide variety of other
i ssues. The division is interested in advising DOIPF on the
wildlife aspect of road-clearing; in fact, a Menorandum of
Under st andi ng between DWC and DOTPF will be signed so that the
di vision can advise during the process of road maintenance and
desi gn i ssues.
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2:41:35 PM

COCHAIR FEIGE offered his appreciation of DWs efforts
regarding federal intrusion and its successful challenge of the
pol ar bear designation.

REPRESENTATI VE SEATON requested M. Vincent-Lang to forward to
menbers a copy of the US Fish and WIdlife Service's draft
rule to all ow the reintroducti on of wood bi son on state | and.

2:43:47 PM

RANDY BATES, Director, Division of Habitat, Al aska Departnent of
Fish & Gane (ADF&G, infornmed the comrttee that the Division of
Habitat has a rich and valuable history in Al aska and has been
functioning effectively within ADF&G since 2008 [slide 53]. The
division's experienced staff is located around the state in
regional offices in Fairbanks, Anchorage, Juneau, Sol dotna,
Douglas, Craig, Palner, and in the State Pipeline Coordinator's
Ofice [slide 54]. The staff consists of 47 full-time, 3 part-
tinme, and 7 non- per manent enpl oyees. Respondi ng to
Representative Seaton's earlier question, he said there have
been no increases in staff in the Southcentral region, nor have
there been increases in salary for division staff located in the
Anchor age, Pal mer, or Kenai areas.

MR. BATES read the Division of Habitat's m ssion statenent: To
protect Alaska's valuable fish and wildlife resources and their
habitats as Al aska' s population and econony continue to expand
[slide 55]. He said the division's statutory authorities are AS
16.05.841 for fish passage, AS 16.05.871 for fish habitat, and
AS 16.20 for legislatively designated special areas, such as
State Gane Refuges, «critical habitat areas, and wldlife
sanctuaries [slide 56].

MR. BATES explained that the Division of Habitat's top priority
core services includes Title 16 permtting for resident fish
passage, anadronous habitat, and |egislatively designated areas,

along with managing the anadronous waters catalog and atlas
[slide 57]. O her priorities include agency reviews of the
Al aska  Forest Resources and Practices Act ( FRPA) and
participation on the state's large project permtting team
wi thin DNR The division also conducts special area planning
and research to assist the departnent in making sound permtting
deci si ons. In Fiscal Year 2012, the division conducted 4,940
permt reviews [slide 58]. Review tines averaged 7.1 days for a
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Fish Habitat Permit, and approxinmately 10 days for a Special
Area Permt. He pointed out that 99.7 percent of all devel opers
are in conpliance with issued Fish Habitat and Special Area
Permts, which indicates the efficiency of the division.

2:46: 57 PM

MR. BATES highlighted two projects. The first was an old
contam nated reserve pit within the Susitna Flats State Gane
Refuge called the Ivan River Reserve Pit [slide 59]. The owner
of the pad, Chevron, worked closely wth the Division of Habitat
to clean up contam nated soils fromold drill cuttings. Chevron

and the division conpleted the project in four nonths using
54,000 man hours to renove 10,500 cubic yards of waste materi al
and bring in 8,500 cubic yards of clean gravel. Di vision staff
enpl oyed their know edge of construction activities and affected
wldlife, and worked with Chevron to conplete the project.

MR. BATES discussed the second project - the Northern Rail
Extension Project on the Tanana River [slide 60]. The Tanana
River Bridge is being built as part of the Al aska Railroad
Corporation (ARR) Northern Rail extension. A tenporary riprap
causeway and pi | e- support ed trusses are al | owi ng for
construction of 20 bridge piers for the 3,300 foot-I|ong binodal
rail and mlitary road bridge. Habitat staff worked w th other
ADF&G divisions, ARR, the U S. Arny Corps of Engineers, and
private consultants and engineers to facilitate wnter
construction of the project. He pointed out that the
construction nmethods, timng, and nonitoring are all designed to
ensure the protection of anadromous fish and their habitats,
whi | e keeping the project on schedul e.

2:51: 50 PM

HAZEL  NELSON, Di rector, Division of Subsi st ence, Al aska
Department of Fish & Ganme (ADF&G), inforned the conmmttee that
the mssion of the Division of Subsistence is to quantify,
eval uate, and report information about customary and traditional
uses of Alaska's fish and wildlife uses [slides 63-64]. She
explained nobst of the division's work is acconplished by
ant hropol ogi sts, who speak a language a little bit different
from that of biologists. Her division learns from the
conmunities it studies because there is no need to translate the
experiences gleaned into a biological standpoint. Further, in
many communities local I|iaisons can collect information through
the social fabric of friends and famly in the |ocal and nearby
regions. M. Nelson said her team works hard to ensure that the
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information gathered is accurate, and uses different types and
| engt hs of surveys depending on the type of research being done.

2:55:40 PM

M5. NELSON relayed one of the comm ssioner's goals is to ensure
that ADF&G works with DNR and DOTPF to help those departnents

fulfill their requirenments on research for |arge devel opnent
projects [slides 65-67]. The division has conpleted work that
would have otherwise required the hiring of third-party
ant hr opol ogi cal conpani es. Wrking with DNR and DOTPF also

enabl es the Division of Subsistence to capture research so that
the Board of Fisheries and the Board of Gane can neet state
statutes applicable to Al aska Native subsistence. She said the
division's research also builds "long-term bridges wth
communities for public involvenent because when we go into a
community we're in it for the long-term they need to be able to
trust that what we're doing with their information is maintained
confidentially and it's conbined with other ... households so
t hat one household knows they're not just being targeted .... |
can't express how valuable that is to the Departnment of Fish and

Gane ... for the research and data that ... we need to manage
for subsistence needs around the state.” Ms. Nelson called
attention to the anmobunt of research her division conpleted for
the wildlife and fisheries divisions recently. This research
was associated with |arge developnent projects such as The
Al aska Pipeline Project. She said that, unlike biologists, her
division wrks from January on into April because the

subsi stence users are home during those nonths.

M5. NELSON turned to the division's challenges, pointing out
that the comunity liaisons nust be thoroughly trained by her
small staff so that they can provide the nobst accurate data

[slide 68]. | nconpl ete surveys and those that are not filled
out properly cannot be used. Anot her chall enge is when board
meet i ngs are schedul ed Dback-to-back. In response to

Representative Seaton, she noted that her division has added
staff in the Fairbanks, Bethel, and Douglas offices.

2:59:50 PM

CO CHAIR FEI GE asked whether the division has a long-term plan
for systematically collecting data throughout the state.

M5. NELSON said there is a two-pronged approach. The | onger

term plan has been to do research projects out of the Bethel
office in hub communities such as Nonme, Kotzebue, and Kodi ak.
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This research wll identify subsistence needs in a "broad

swat h. " The second prong uses the footprints from |[|arge
devel opnent projects because once they are in place DNR and
DOTPF work with the division. For exanple, once the Al aska

Pi peline Project was underway, the division conpleted research
in 12 comunities, and for the Donlin Gold Mne project, 22
Kuskokwi m River comunities were covered in 3 years. The
division's continued relationship with DNR and DOTPF ensure
efficiencies in state governnent.

3:02: 27 PM

CO CHAI R SADDLER t hanked the presenters.

ADJ QURNVENT

There being no further business before the commttee, the House
Resources Standing Commttee neeting was adjourned at 3:02 p.m
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