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ANPRESENTATI ON: CHOOSE RESPECT: | NI TI ATI VE AGAI NST DOVESTI C
VI OLENCE and SEXUAL ASSAULT

1: 34: 07 PM

JOSEPH MASTERS, COWM SSI ONER, DEPARTMENT OF PUBLIC SAFETY
(DPS), provided the PowerPoint presentation "House Finance
Conmttee, Donestic Violence & Sexual Assault Initiative
(DVSA) Update (copy on file)." He discussed the reasons for
the initiative and the choice of the title "Choose
Respect." The issue was a priority for the governor and
| egi sl ature. The governor began the initiative in FY 2010.
Donestic violence and sexual assault were occurring in
Al aska at epidemc proportions. He offered that "Choose
Respect” was not nerely a slogan, but was a "conprehensive
approach to comunity, i ndi vi dual and governnent al
i nvol venents for Alaskans to end the epidemc of donestic
vi ol ence and sexual assault."”

Commi ssi oner Masters di scussed Slide 2:

Overvi ew.
Hi story and devel opnent of the initiative

Comm ssioner Masters shared that not only did the state
want to address the serious issue but communities wanted to
become part of the solution as well. He noted the desire
anong comunities to break the silence and develop a
conprehensi ve approach to address the very serious issue

The admi nistration wanted to devel op an approach to foster
responsibility and comunity ownership. A core conponent
brought the state agencies together to work collaboratively
towards a commobn goal. The collaboration extended to
external entities as well.

Commi ssi oner Masters noved to Slide 3:
"M ssion: To End the Epidemc"

“Alaska can’t reach its full potential until we
tackle the epidemc of donmestic violence and
sexual assault.

W will shine the light of justice and a ray of
hope into places where donestic violence and
sexual assault have rul ed.

W will not rest until every Al askan |ives safe
from abuse.” Governor Sean Par nel
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Comm ssioner Masters shared that he was a nmenber of the
Council on Donestic Violence and Sexual Assault and a
husband and father. He voiced that donestic and sexual
violence was nore than public safety issues; they were
human rights, spiritual, community, and public health
issues. The initiative's purpose was to change social
norns, which would take a long tine. He explained the shift
in public consciousness when grassroots efforts take place
over tine. He stated that DVSA |like other significant
initiatives were long term and had to be instituted for
many years before change happened.

Conmi ssi oner Masters turned to Slide 4:
"Goal s and Measures of Success"”

Decrease victim zation

Decrease in perpetration

I ncrease in of fender accountability

I ncrease in utilization and access to services
Increase in self-reporting or in reports of harm
Increase in primary prevention and protective
factors

The primary neasure was to increase in primry
prevention and protective

Comm ssioner Masters renmarked that understanding the scope
of the problemwas essential to address the issue.

Conmmi ssi oner Masters cited Slide 5:

Conpr ehensi ve Approach

e Support for Survivors

e Prevention and Intervention
e Law Enforcenent

e Coordination

e Data

Commi ssi oner Masters noted the five focus areas of DVSA' s
conpr ehensi ve approach.

1:43: 35 PM
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LAUREE MORTON, EXECUTIVE DI RECTOR, COUNCIL ON DOVESTIC
VI OLENCE AND SEXUAL ASSAULT, discussed the following two
slides. She presented Slide 6:

I nti mate Partner Violence
Percent of adult wonmen who experienced intimte
partner viol ence

Intimate Partner Violence Lifetinme Past Year
Al aska 47. 6% 9.4%
Fai r banks 49. 5% 10. 8%
Anchor age 42. 2% 8.2%
Juneau 47. 1% 12. 1%
Bristol Bay 44. 2% 12. 3%
Sitka 40. 4% 5.1%
Yukon- Kuskokwi m Del t a 44. 6% 13. 6%
Kodi ak 38. 4% 5. 7%

Ms. Morton explained that the slides replicated results
from regional surveys and from the statewi de Al aska
Victimzation Survey perfornmed in 2010 and 2011. She noted
that the statew de survey was included as appendix B in the
handout titled, " Choose Respect Gover nor Parnell’s
Initiative Against Donestic Violence and Sexual Assault,
2013 LEQ SLATIVE REPORT" (copy on file). She reported that
48 out of every 100 wonen experienced interpersona
violence and 37 out of every 100 experienced sexual
violence. The regional results confirmed the statew de
statistics. The regional results were not for conparison
purposes but for the individual comunity to offer
appropriate strategies and evaluate results. She believed
the data was conservative due to survey limtations and the
stigma of reporting victimzation. She detailed that 47.6
percent of Al askan wonen who experienced Intimte Partner
Violence in their lifetime represented 117,685 wonmen and in
t he past year (2009) 23,240 wonen.

Ms. Mbrton addressed slide 7:
"Sexual Viol ence"

Percent of adult wonmen who experienced sexual violence

Sexual Vi ol ence Lifetime Past Year

Al aska 37.1% 4. 3%
Fai r banks 31. 4% 2. 7%
Anchor age 29. 6% 1.4%
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Juneau 35. 3% 1. 0%

Bristol Bay 31. 2% 4. 4%
Sitka 24. 7% 2.4%
Yukon- Kuskokwi m Del t a 25. 4% 5.1%
Kodi ak 22. 9% 1.1%

Ms. Morton explained that 37.1 percent of wonmen who
experienced sexual violence in their lifetine represented
91,725 wonen and in the past year (2009) 4.3 percent
represented 10,631. She thought that the nunbers were
"staggering."

LES MORSE, DEPUTY COW SSI ONER, DEPARTMENT OF EDUCATI ON AND
EARLY DEVELOPMENT (DEED), discussed the scope of the
problem He turned to slide 8:

"Scope of the Problenf

Percentage of high school students who were ever
hit, slapped, or physically hurt on purpose by
their boyfriend or girlfriend during the past 12
nmont hs

Grades 9 -12 12. 0% of all students
13. 4% of all nmle students
10.5% of all femal e students

The slide included a chart that depicted the results by
grade | evel.

M. Mrse commented that the results were taken from a bi-
annual survey of high school students.

M. Morse discussed slide 9:
"Scope of the problent
Percentage of high school students who had ever
been physically forced to have sexual intercourse
when they did not want to
Gven to children in alternative schools.
Grades 9 -12 9.2% of all students

7.2% of all mal e students
11. 3% of all femal e students
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sFemales are nore likely than males to have been
forced to have intercourse

The slide included a chart that depicted the results by
grade | evel .

M. Mrse expounded that the survey was expanded to include
alternative high school students, which typically have
hi gher percent ages.

WLLIAM STREUR, COW SSI ONER, DEPARTMENT OF HEALTH AND
SOCI AL SERVICES (DHSS), offered a brief overview of the
followng slides. He cited Slide 10:

"Adver se Chil dhood Experiences"

Abuse (enotional, physical, and sexual abuse)

Negl ect

Househol d dysfunction Mdther treated violently
(exposure to viol ence)

Househol d subst ance abuse

Househol d nmental illness

| ncarcerat ed househol d nenber

Comm ssioner Streur indicated that one of the |[argest
studies conpleted centered on the relationship between
chil dhood m streatnent and effects in adulthood. The study
was a collaboration between the federal governnent and
Kai ser Pernenmante that involved over 17 thousand nenbers.

Conmmi ssioner Streur turned to Slide 11: "Adverse Chil dhood

Experiences.” which represented adverse experiences on a
pyram ded scale from conception to death: Di srupted
Neur odevel opnent ; Soci al , Enot i onal , and Cogni tive

| mpai rnment; Adoption of Health-risk Behaviors; D sease,
Disability, Social Problens, and Early Death.

Conmmi ssi oner Streur reviewed Slide 12:

"Heal t h Consequences"

Adver se chi | dhood experi ences in Al aska
contribute to costly public health issues
i ncl udi ng:

Al cohol i sm and al cohol abuse
* Depr essi on
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elllicit drug use
*Risk for intinmate partner viol ence
*Sexually transmtted infections

Snoki ng

Sui cide attenpts

Early initiation of sexual activity
Adol escent pregnancy

Heart di sease

Chroni c lung di sease

1:52: 21 PM

Comm ssi oner Masters highlighted slide 13:

"Short Term Measures of Success"”

* Increased community awar eness and i nvol venent
e Increased reports to | aw enforcenent
* Increased utilization of victimservices

Comm ssi oner Masters discussed slide 14:
"Conmuni ty I nvol venent and Awar eness”
Nunber of Choose Respect Marches

Comm ssi oner Masters explained the graph of the "Nunber of
Choose Respect Marches” and the value of conmunity
i nvol venent. He noted that participation focused awareness
in a comunity. Wthin three years 120 communities held
mar ches.

Comm ssioner Masters identified Slide 15:

"120 Al aska Conmunities Engaged in 2012"

Comm ssioner Masters commented that the depicted map
denonstrated that participation was statew de.

Cormmi ssi oner Masters di scussed Slide 16:
"Alaska Uniform Crine Reports”

Rat e of Forci ble Rape Reported to Law Enforcenent
per 10, 000
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Comm ssi oner Masters discussed the graph that depicted the
reported nunber of rapes from 2007 to 2011. The rate
increased from 2007 wuntil 2010 and dropped in 2011. He
cautioned that the 2011 data was prelimnary and required
further verification.

Ms. Mrton addressed slide 17: "Utilization of Victim
Services." The slide graphed Shelter N ghts Provided by
Funded Victim Service Providers and Victim Service Prograns
Utilization Cost per Shelter N ght. She delineated that an
increased utilization of victims services was a neasure of
the initiative's short term success. She expected to see
the nunber increase. She added that a steady increase was
seen from 2007 to 2012. The cost per shelter night had not
risen significantly over the sane period ($24. increase).
She added that the council tracked other indicators. She
shared sone statistics. The nunber of persons served in
2012 was 9,349; 17 percent nen, 80 percent wonen and 28
percent of the wonmen served had children. She continued
that 73 percent experienced donestic violence, 19 percent
experienced sexual assault, 3 percent experienced stalking,
and 14 percent experienced other violent crines. The
percentages added to greater than 100 percent because
victinms suffered fromnultiple crines.

Ms. Mrton listed the executive directors of the wonen's
shelters around the state: Suzi Pear son- AWAKE; El ai ne
Rittgers-Arctic Wnen in Crisis, Barrow, Dawn MDevitt-
Seavi ew Counseling Services, Seward; Saralyn Tabachnick-

AVWARE, Juneau; Ni cole Songer-Cordova Family Resource
Center; Brenda Stanfill-Interior Alaska Center for Non-
Violent Living, Fairbanks; Rachel Ronberg-South Peninsula
Haven House, Honer ; M chel l e DeWtt-Tundra Wonen's
Coalition, Bethel; ddGnger BaimSAFE, D lllingham Vickie

D Am co- SAVE, Sitka.

Ms. Morton related that the shelters were open 24 hours
each day and provided a "safety net"” for victins.

Ms. Mbrton di scussed Slide 18:
2013 Al aska Dashboard
33 popul ation indicators: Childhood exposure to
vi ol ence

Child and youth victim zation
Adult and el der victimzation
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Reports of harm

Utilization of services

Reports to | aw enf or cenent

O fender accountability

Primary prevention and protective factors

Used to assess trends and progress over the |ife of
the initiative

Progress: o Satisfactory
0 Uncertain
o Needs i nprovenent

2nd year of publication
Updat ed annual |y

Ms. Morton commented that the dashboard was another tool to
neasure the initiatives effectiveness. (Included in
appendix "c" of the "Choose Respect" Legislative Report)
The dashboard provided a "concrete guideline” for the state
to assess progress. The dashboard data helped determ ne
whether a project had a connection to key population
indicators. New to the 2013 dashboard was the trending
charts that wll provide an "at a glance” view of
developing trends in the future. Colored dots were used to
grade the progress of state divisions responsible for
individual indicators and to assess effectiveness. The
council reviewed the progress of DVSA prograns and the
nmeasured progress provided opportunity to encourage dialog
wi thin communiti es and engage peopl e about the issues.

2:01:40 PM

Ms. Morton exam ned Slide 19:
Long Term Measure of Success

The Alaska Victimzation Survey is the baseline
data for victim zation rates

*Decrease in past year estinmates of intinate
partner and sexual violence
*WIIl be replicated in 2015

Ms. Morton stated that the council did not expect the

lifetime indicators to change, but the past year's
indicators were expected to decrease. She appreciated the
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participants in the survey. The participants wanted to
provide the information in order to help other victinmns.

Ms. Morton noved to Slide 20:
"Funding by Key Priority Area"

1) Prevention and Intervention
2) Support for Survivors
3) Law Enfor cenent

Ms. Morton introduced Slide 21:
Hi ghlights: Prevention and Intervention

Prevention Sunmit
Fourth R
Fam |y Viol ence Prevention Project

Ms. Mrton stated that the Prevention Summt held in
Novenber 2012, supported the growh of l|ocal conmunity
prevention. The summt brought together 14 comunities to
enhance or devel op prevention pl ans. The sunmm t
participants carried on throughout the year wth support
and technical assistance for the communities in order to
i npl enent the prevention plans.

M. Mrse interjected that Fourth R was a "conprehensive
curriculum designed to reduce violence and risk behaviors
and to focus on healthy relationships and decision making."
The curriculum served students in grades 7 through 9. He
noted that 18.1 percent of schools, 100 teachers , and 100
community partners were trained to utilize the program

Conmi ssioner Streur explained that the Famly Violence
Prevention Project was <created to support 13 regional
multi-disciplinary training teanms of teacher, health care
prof essionals, behavioral health specialists, and teens.
The teans provided community training on adol escent brain
devel opnent, substance abuse, dating violence prevention,
and ot her subj ect s. He briefly descri bed vari ous
comunities' strategies to utilize the project. He noted
that the project provided training on the effects of
violence on children and brain devel opnent to 689 service
provi ders throughout the state. The project developed a
curriculum on adverse childhood experiences and resiliency
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to the Departnment of Corrections and trained 24 staffers
Al aska was the first state in the country to educate prison
inmates in parenting prograns about the inpacts of violence
on chil dren.

Stacy Schubert, Director, Governnental Relations and Public
Affairs, Al aska Housing Finance Corporation, Departnment of
Revenue introduced Slide 22:

Hi ghlights: Support for Survivors

Enmpower i ng Choi ce Housi ng Voucher Program
Adult Protective Services

Trauma | nformed Care

Fam |y Wellness Warriors

Ms. Schubert offered that in FY 2013 the legislature
approved $1.34 nmillion in capital funding to aide famlies
di spl aced due to donestic violence and sexual assault wth
t he Enpowering Choice Housing Program The Al aska Housi ng
Fi nance Corporation (AHFC) contributed an additional $1
mllion of federal funds froma Myving to Wrk bl ock grant.
The funding provided 200 vouchers per year. The Al aska
Network on Donestic Violence and Sexual Assault (ANDVSA),
AHFC, and CDVSA, signed a nenorandum of understandi ng (MOU)
for the program On Novenber 1, 2012 victinms received
vouchers for assistance for up to 36 nonths. The vouchers
were provided through referrals from ANDVSA agencies in
comunities where AHFC currently operated Housing Choice
Voucher Program In conmunities where AHFC did not operate
a voucher program Bethel, Cordova, and None the referrals
received preferential placenent on the public housing
waiting list. Currently nine famlies occupied a voucher
unit and 19 nore famlies were eligible.

2: 09: 48 PM

Conmi ssioner Streur continued to discuss slide 22. He
reported that an appropriation for Adult Protective
Services was intended to increase the protection of
vul nerable adults and ensure the quality of services. The
funding provided three additional Adult Protective Services
workers located in for Fairbanks, Anchorage, and Juneau.
The goals were to provide better evaluation of new
providers and onsite review of provi ders, t echni cal
assistance and training, tinely conpletion of conplaint
investigation, and reports of findings and sanctions. He
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detailed that the outcone the outcome was to ensure
vul nerable adults protection from abuse, neglect and
exploitation. The departnent's effectiveness neasure was
the percent of substantiated reports of abuse or neglect
and the average tinme it took DHSS to initiate an
investigation. He wanted to ensure that DHSS facilities
were safe and free fromreports of harm

Commi ssioner Streur continued with an explanation of Traunma
Informed Care, which dealt with the juvenile justice system
through the Division of Juvenile Justice (DJJ). Trainings
in Trauma Infornmed Care were admnistered in youth
facilities around the state. The pilot program was
conducted at the MlLaughlin Youth Center in 2009. The
screenings ascertained that 70 percent of the youth in the
detention unit and all youth in the institutional treatnent
unit admtted to a history of sonme type of abuse or
neglect. He stated that after the staff received the
training the nunber of resident restraint incidences fell
significantly from 46.2 per year to 5.2 per year and in

detention restraints fell from 29 to 1.8 restraints per
year. The decline in restraints was attributed to the
enhanced comuni cation skill techniques with the residents.

He added that the Alaska Child Trauma Center supported by
the Division of Behavioral Health, partnered with the Co-
Cccuring Disorders Institute in the Mtanuska - Susitna
Valley and |aunched the statewide training program to
i nprove the responses to trauma. A total of 1,577 providers
in all areas of children's services were trained in Traunma
Informed Care. He addressed the Famly WlIlness Warriors
Program The program was conplenentary to the Rural
Community Pilot Project. The program was founded in the
Sout hcentr al Foundation located in Anchorage. The
programis long term outcone was to provide conmmunities with
education, training, |eadership developnent, and technical
assistance to aid comunity |leaders in an effort to reduce
fam ly viol ence.

JOHAN SKIDMORE, CRIM NAL DI VISION DI RECTOR, DEPARTMENT OF
LAW (LAW, addressed slide 23:

"Hi ghlights: Law Enforcenent"”

e Child in Need of Ald Attorneys
» Sex O fender Managenent

 Fairbanks m sdeneanant Probationer Accountability
Certain Enforcenment Project
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« Mre neaningful |aw enforcenent presence

M. Skidnore stated that departnent attorneys provided
representation for abused children. He shared that
accountability was an inportant factor in Child In Need of
Ald (CHINA) cases. The adult perpetrator nust be held
responsi bl e; abusive parents could have parental rights
termnated. Additional CH NA attorneys were desighated to
areas of the state with a high rate of donestic violence
and CHINA cases. The additional attorneys had a
"significant inpact" on the cases. The cases were nore
conpl ex and the added focus and resources was a "trenendous
value." He stated that it was difficult to neasure success
in CH NA cases but the additional resources already had an

i mpact .

RON TAYLOR, DEPUTY COW SSI ONER, DEPARTMENT OF CORRECTI ONS
(DOC), discussed slide 23: "Sex Ofender Managenent." He
detailed the strategy. He explained that the Sex O fender
Managenment Program had two conponents. The first
conponent was to expand the Bethel program Unsuccessful
Request for Proposals (RFP) lead DOC to find other
strategies for the progranmis expansion. The second
conponent duplicated the type of sex offender managenent
program at the Lenmon Creek Correctional Center to the
medi um and mninmum offenders at the Palnmer Correctional
Center. He expected to have a provider by the end of the
fiscal year for 20 participants waiting for the program
currently in "pre-treatnent.”

2:18: 50 PM

M . Tayl or turned to t he " Fai r banks M sdeneanant
Probati oner Accountability Certain Enforcenent project”
listed on slide 23. He relayed that 9 participants were
currently in the program One goal of the program was
increased victim participation and safety. The wvictim
worked wth the probation officer in m sdeneanant cases for
support and security. Anot her goal was of f ender
accountability for m sdeneanant donestic violence cases.
The nine participants in the program had not commtted
further assaults against the victins.

Comm ssi oner Masters highlighted slide 23: "Mre nmeani ngful
| aw enforcenent presence.” He explained that a keystone of
the DVSA initiative was to place a "nore neaningful |[|aw
enforcenent presence" in any comunity of the state that
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requested support. One approach was to place Village Public
Safety Oficers (VPSO in rural conmunities. The approach
was both promsing and challenging. The adm nistration
i ncreased the nunber of VPSO s from 45 to the md-90 since
2008. The departnent increased VPSO training and also
included VPOs (Village Police Oficer) in the training.
The departnent also enhanced efforts to enforce technica
crinmes via the internet: predation, and distribution of
child pornography. Additional investigators were added to
maj or crinmes units for adult sexual crimes. The departnment
was placing a higher priority to fill State Trooper
positions in rural areas and added several new positions in
communities where the crimnal activity occurred.

Conmi ssi oner Masters turned to Slide 24:
"Highlights: FY 2014 Governor's Budget™

Chil d Abuse Prevention and Treatnent Act - $1.4M
*Strengthening Families - $250.0

«Child Advocacy Centers - $400.0

«Communi ty Based Prevention Efforts - $300.0
*New and Energi ng Programs - $250.0

*3 Prosecutors and 1 VictimWtness Paral egal for
child abuse cases - $815.0

VictimInformation and Notification Everyday - $80.0

3 Trooper Investigators for child sexual abuse and sex
trafficking - $827.2

Village Public Safety O ficer Program- $2,972.6

Low interest loans for Village Public Safety Oficer
Housi ng - $1.0M

Enpoweri ng Choi ces Program - $1.5M

Comm ssioner Masters noted the details of the highlights
were included in appendix "a" of the governor's report to
the Ilegislature ("Choose Respect” copy on file). He
summarized the three primary strategy areas of the
initiative: prevention, survivor services, and offender
accountability. The highlights fit within the framework of
the strategies.

Ms. Mbrton di scussed Slide 25:

"I ncreased Coordi nati on"
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e« Council on Donestic Violence and Sexual Assault
statutory responsibility

o Menorandum of understanding between state
departnents

o Initiative workgroups

o Interdepartnental prevention coordination

o Community | evel involvenent

Ms. Morton detailed that the DVSA initiative provided the
opportunity for i ncreased coordination between state
departnments and also anongst comunity stakehol ders. The
counci | devel oped a nenorandum of understandi ng between the
departnments that sit on the council: DPS, DO., DOC, DEED,
and DHSS. The purpose was to coordinate the state's
response to DVSA crines. She added that the Initiative
Wor kgr oups was anot her approach by the council to increase
coordination efforts. The workgroups were "think tanks"
conprised of all DVSA stakehol ders, tasked with devel opi ng
ideas to nove the initiative goals forward. The workgroup
suggested that prevention and early chil dhood exposure were
areas to enphasize. The areas were the correct "place to
start to shift social norns."” The workgroup also exam ned
data to help review and eval uate strategi es and di scuss how
to proceed with the inplenentation of strategies. She noted
t hat the council began "interdepartnental prevention
coordination” with the different departments and divisions
were working on overlapping strategies. The goal was to
cohesively address the issues of DVSA Finally, the
community level involvenent had dramatically increased.
Qpportunities for adults and teens to apply for mni grants
($5,000 to $10,000) and inplenment projects to help end DVSA
in their communities were in place.

2:29:01 PM

Ms. Morton reviewed Slide 26
"Prevention Success"

Stand Up Speak Up
Grls on the Run
When | Am and El der
Lead On!

Fourth R

G een Dot

O O0OO0OO0OO0O0o
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o Al aska Men Choose Respect/Real Al aska Men
o Coaching Boys Into Men

Ms. Morton discussed the various progranms. She noted that
the first five prograns were focused on youth and youth
| eadership to encourage the "attitude of respect.” Grls on
the Run provided girls aged 8 through 13 the opportunity to
run with a female nmentor and also explore self-esteem

building and self-respect to help instill those qualities
at a young age. She explained that the "When I Am an El der”
program was designed to pronote "respect, peace, and

equality." Based on a poem by a Bethel teen that created a
vision for what the world should |ook Iike when they were
an elder living w thout domestic and sexual violence. She
related that Lead On! was an opportunity for youth to
participate in a conference where they develop and teach
other youth ways to "stand up and be respectful." She
stated that Green Dot provided an opportunity for adults to
participate in "bi-stander intervention." The approach was
a way for individuals to |learn about the potential ways to
help intervene in sexual assault and donestic violence
situations by equipping comunity rnmenbers with the
necessary skills. The goal was to integrate nonents of
intervention in everyday life. She remarked that Al aska Men
Choose Respect/Real Al aska Men encouraged nmen and youth to
explore ways to end DVSA. Lastly, Coaching Boys Into Men
provi ded an opportunity for high school coaches to discuss
respectful treatnment of thenselves, girls, and wonen wth
their team menbers for 12 week, 15 mnute interactions.

Ms. Mbrton concluded with slide 27:
"Concl udi ng Remar ks"

Unaddressed violence in famlies |eaves Al aska's
young people vulnerable to experiencing of
recreating violent patterns wthin their own
rel ati onshi ps. Fortunately, donestic violence,
dati ng vi ol ence, and sexual assaul t are
prevent abl e.

Ms. Morton shared that ultimately it was inportant to do

what ever was possible to tackle the serious issue of DVSA
regardl ess of the outcone.
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Co- Chair Austernman conmended the overview and the people
who were doing the hard work on the "front lines." He
stated that the governor's initiative elevated know edge
about the issue.

Co-Chair Austerman asked about slide 6 and wondered how to
equate the Ilifetime versus the past year statistics to
ascertain the scope of the issue. Ms. Mrton did not feel
the two were exclusive and both <created an accurate
representation. She responded that the Ilifetime data
provided a point in time to reference. The past year data
was the active vyear when declines were expected to
determ ne whether the initiative was changi ng norns.

Co- Chair Austernan asked about m ssions and neasures and
the need to nmeasure accountability for the initiative. He
asked how accountable the initiative was and when the total
cost of the program coul d be deterni ned.

2:39: 50 PM

Comm ssioner Streur responded that accountability depended
on the project. He exenplified the vulnerable adults’
increnent in the budget and expected neasurable results
next year. Sone of the prevention projects mght take years
to experience change. He observed that accountability
varied "significantly" depending on the ©project. He
advocated neasuring "everything" for "effectiveness and
ef ficiency."

Comm ssioner Masters added that accountability would be
nmeasured by the results of the past year data from the
surveys in 2015 for victimzation. He noted that it was
nore difficult to gather tinely information for neasuring
reporting. The active data took one year to 18 nonths. He
believed that neasuring the effectiveness of strategies was
vital. He exenplified VPSO placenent in conmmunities. The
VPSO program had a positive effect on crine and the rates
that serious crime was prosecuted. Villages wth VPSO
experienced a 40 percent reduction in serious physical
injury from assault and |ower rates of suicide. Placenent
of VPSGs in comunities was an effective strategy. He
t hought that prevention showed a cumulative effect on
dol l ar costs as well as human costs.

Co- Chair Austerman appreciated the work on coordination. He
was concerned about the costs of duplicated efforts. He
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wanted to see nore funding coordination w thout duplication
between all of the different entities involved in the
initiative.

Vi ce-Chair Neuman asked about "costs and neasurables.” He
wondered how to create a "nethodol ogy" to neasure success
agai nst the financial costs of prograns. He cited page 4 of
the "Choose Respect” report and asked whether the
initiative nmeasured the financial costs when neasuring the
goals for determ ning success. Conmm ssioner Masters stated
that the cunul ative anmount spent on the initiative was not
determined. The issue was so far reaching and conplex
definitive costs were difficult to determ ne.

Vice-Chair Neuman stated that "the rate of recidivism was
92 percent for people who conmt sexually violent crimes."”
He believed the only solution was inprisonnent due to the
crimnal's propensity for sexual predation.

2:49: 04 PM

Comm ssioner Masters responded that the recidivism and
rehabilitation question was best answered by DOC. The wor st
cases required incarceration. He stated that the repetitive
m sdeneanant needed a "nmechanism' for rehabilitation other
than incarceration because it "did not work" and created a
revol vi ng door of incarceration, which was nore expensive.

Representative Kawasaki cited slide 17 related to shelter
nights. He wondered whether the victinse were staying in
shelters for longer periods or the nunber of victins was
i ncreasing. Ms. Morton responded that the answer was both;
victins were staying |onger and the nunbers of victins were
I ncreasi ng.

Represent ati ve Kawasaki asked how the shelter night's costs
were established. Ms. Mrton explained that the nunber was
derived by taking the amount of funds given to the prograns
and dividing the anount into the nunber of shelter nights.

Represent ati ve Kawasaki requested a brief explanation of the
types of progranms offered in shelters. M. Mrton shared
that shelters provided services such as crisis |ines, actual
food and shelter, advocacy services, and personal support. A
wide variety of services were conbined in a shelter to
provi de support.

Representati ve Kawasaki wondered whether the rei nbursenent
rates were adequate to neet the shelter's needs. Ms. Morton
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responded that the current DPS House budget closeout
included a recommendation of increased costs for shelters.
Shelters were experiencing increased costs in utilities and
per sonnel . Shelters were an area of need and concern for
the council. She appreciated the legislature's efforts to
neet the need.

Representative Gara pointed to slide 11 and asked about
adverse chil dhood experiences and the inpact on the brain.
He asked what percentages of children were reached in order
to remedy the inpact on the child. He asked what neasures
were taken to renmedy the inpacts on the brain.

Comm ssi oner Streur answered that the Kaiser study provided
the information and he did know the percentages. He offered
to provide the information.

Representative Gara asked what nmeasures were being
addressed to prevent damage to the child. Comr ssioner
Streur replied that multiple DHSS prograns such as trauma
i nformed care addressed the program

Representative Gara wondered whether services simlar to
trauma informed care were provided to children who had not
commtted «crinmes. Conmssioner Streur replied in the
affirmative. The problem was bei ng addressed throughout the
departnment; in behavioral health, Medicaid services, and
departnment wi de trauma infornmed care focus.

Representati ve Kawasaki asked about t he "Fai r banks
M sdeneanant Probati oner Accountability Certain Enforcenent
Project”". He cited that nine people were in the program M.
Taylor replied in the affirmative. He clarified that the
ni ne wer e i ncl uded in t he current fiscal year.
Representati ve Kawasaki thought that was a small anount of
partici pants conpared to the $200 thousand cost. M. Tayl or
responded that the initial pilot intended to serve 20
people. He added that DOC was working with the courts,
governor's office, DO.L, and public defenders in order to
i ncrease the nunbers. Part of the problemwas the difficulty
pl aci ng m sdenmeanants on consenting formal supervision.

3:00: 34 PM

Representative Holnes asked at what poi nt did the
increasing reporting or incident nunbers indicating the
initiative's success nove frombeing a positive result to a
negative result. Conmm ssioner Masters stated that the
answer was unknown. He stated that part of the answer
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involved trending statistics. If the rates of victimzation
were trending down and reporting increased that was a good
result in the short term

Representative Edgnon referenced slide 5 and recognized
that the initiative was only two years along in a ten year
program He pointed to the wvarious bullet points and
wondered where the program was on a scale of one to ten. He
noted that the nunbers kept i ncreasing.

Comm ssioner Masters responded that the tineline of the
initiative was only two and one half years into the
initiative. He comented that di fferent areas were
progressing at different paces in line with effort. He
agreed that the law enforcenent side was further along. He
mentioned the different prevention prograns and noted a
recent nore conprehensive effort in the prevention area.

Conmi ssioner Streur stated that a new generation of
perpetrators energed that won't be affected nuch by the
initiative. The initiative was attenpting to deal wth
current intervention while trying to reach the upcom ng
generation with prevention. He offered that nobst of the
intervention and prevention services were barely adequate

to reach a small percentage of needy recipients. He
believed that even small efforts were necessary to figure
out solutions. Prevention and coordination could be

devel oped nore fully. He was a strong advocate of using the
scorecard to evaluate, qualify and quantify efforts. He did
not think the challenges of DVSA were fully identified yet.
He believed there was a |ong way to go.

Co-Chair Austerman stated that the conmmttee would
constantly review the program in order to identify
pr ogr ess.

#
ADJ OURNIVENT

3:09:16 PM

The neeting was adjourned at 3:09 p. m
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