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MVEMBERS PRESENT

Representati ve Shel |l ey Hughes, Chair
Representative Lynn Gattis
Representati ve Bob Herron
Representati ve Pete Hi ggins
Representative Harriet Drunmond
Representative Geran Tarr

VEMBERS ABSENT
Representative Crai g Johnson
Representative Kurt O son
Representative Lance Pruitt

COWM TTEE CALENDAR

PRESENTATI ON(S): | MPORTANCE COF CREATI NG AN ECONOM C DEVELOPMENT
PLAN

- HEARD
SOUTH DENALI NATI ONAL PARK AND PRESERVE VI SI TOR CENTER
- HEARD
PREVI QUS COW TTEE ACTI ON
No previous action to record
W TNESS REG STER
DON DYER, Director
Econom ¢ Devel opnent
Mat anuska- Susi t na ( Mat - Su) Borough
Pal mer, Al aska
PCSI TI ON  STATEMENT: Provided a Power Point presentation
entitled, " Mat anuska- Susi tna  Bor ough Econom ¢ Devel opnent

Overview " dated 3/19/13.

CHRI S GATES, Econoni c Devel opnent Consul t ant
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Pal mer, Al aska
PCSI TI ON  STATEMENT: Participated in the presentation by the
Mat anuska- Susi t na Bor ough.

MYRON P. NANENG SR., President/ Chairman

Sea Lion Corporation

Hooper Bay, Al aska

POSI TI ON  STATEMENT: Spoke during the presentation by the
Di vision of Parks and Qutdoor Recreation, Departnent of Natura
Resour ces.

BEN ELLIS, Director

Di vision of Parks and Qutdoor Recreation

Department of Natural Resources (DNR)

Anchor age, Al aska

POSI TI ON STATEMENT: Provi ded a Power Poi nt presentation entitled
"South Denali Visitor Center," and dated 3/19/13.

DAVI D KASSER, Vi ce President
Touri sm Devel opnent & Sal es
Vi sit Anchorage

Anchor age, Al aska

PCSI TI ON  STATEMENT: Spoke in support of the South Denali
Visitor Center project during the presentation by the Division
of Parks and Qutdoor Recreati on, Depar t ment of Nat ur al
Resour ces.

JOHN BI TTNER, Vi ce President
Anchor age Econoni c Devel opnent Corporation (AEDC)
Anchor age, Al aska

PCSI TI ON  STATEMENT: Spoke in support of the South Denal
Visitor Center project during the presentation by the Division
of Parks and Qutdoor Recreati on, Depar t ment of Nat ur al
Resour ces.

ACTI ON NARRATI VE

11:23: 46 AM

CHAIR SHELLEY HUGHES called the House Special Commttee on
Econom ¢ Devel opnent, Trade and Tourism neeting to order at
11:23 a.m Representatives Drummond, Tarr, Hi ggins, and Hughes

were present at the call to order. Representatives Gttis and
Herron arrived as the neeting was in progress. Chair Hughes
introduced the topic of the neeting, saying that Al aska does not
have an economc ©plan that <carries through changes in
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adm nistration. She said a 50-year econonic plan is appropriate
for a young state with nuch to do.

PRESENTATI ON(S): | MPORTANCE OF CREATI NG AN _ECONOM C DEVELOPMENT
PLAN

11:26: 28 AM

CHAI R HUGHES announced that the first order of business would be
a discussion on the inportance of an econonmc plan and how it
helps growh and planning. Chair Hughes provided brief
background i nformation on the presenters.

11: 27: 11 AM

DON DYER, Director, Economc Devel opnent, Matanuska-Susitna
(Mat-Su) Borough, informed the conmttee the Mat-Su Borough's
econoni ¢ devel opnment plan was a grass-roots effort created in
2010 by many focus groups conprised of community nenbers. The
plan is a reflection of what is desired by the comunity. M .
Dyer began by presenting some econom c challenges to the state.
Approxi mately 72 percent of the state's revenue cones from oi

and 18 percent cones from federal spending. This is not a
sust ai nabl e scenario for many reasons thus the Mat-Su Borough is
preparing for a post-oil econony [slides 1-3]. During the

recession from 2007 to 2012, nobst states |ost jobs except for
the resource devel opnent states of Louisiana, Texas, Al aska, and
Nort h Dakot a. The Mat-Su Borough also had job increases, even
t hough there is little resource devel opnent [slide 4]. The WMat-
Su Borough has a strong history of enploynent, and government
jobs represent 40 percent of the growh in the past decade
[slides 5-7]. M. Dyer pointed out that the average income in
the Mat-Su Borough is $37,000 per year conpared to the Anchorage
average incone of $50,000 per year [slide 8]. In addition, 31
percent of the Mat-Su Borough residents live in the borough and
work in Anchorage [slide 9]. Regardi ng forecl osures associ ated
with the recession, the Mat-Su area was little affected [slides
10 and 11]. In 2012, the Mat-Su Borough was the fastest grow ng
area in the state and has the fastest business growh rate,
evidenced by the issuance of 1,165 new business |icenses.
Economic interest in the WMat-Su Borough continues because of
statewi de oil tax revenue. In fact, oil supplies $9.7 billion
which is $38,704 for each household in the state [slides 12 and
13]. Cutting oil revenue by 25 percent and replacing that
revenue by another tax borne by residents would nean that each
household would be taxed by over $9,600, threatening the
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Per manent Fund Dividend (PFD) program and harmng the econony
[slide 14].

11:35: 16 AM

MR. DYER advised that to guard against the loss of oil tax
revenue, the WMat-Su Borough devel oped an econom c devel opnent
strategic plan with five goals and twenty-six strategies [slide
16] . Wor kgr oups under each strategy neet regularly to discuss
topics ranging from tourism aviation, business outreach, and
agriculture to fisheries. He described the strategic plan as a
living docunment that can be anended and adapted as needed. The
wor kgr oups are conpri sed of approxi mat el y one hundr ed
pr of essi onal s who conduct busi ness i ndependently [slide 17].

11: 38: 04 AM

CHAI R HUGHES asked how long it took to develop the plan and the
paraneters for the workgroups.

MR. DYER explained the devel opnent of the plan took about a
year. The workgroups are not official comrittees or boards, but
are nmeant to add an econom c developrment facet to existing
boards; for exanple, the aviation board sets policies and the
wor kgroup is formng an economc nodel for the airports and
ai rspace. The workgroups generate agendas and submit mnutes
for circulation to all nmenbers and to the director.

CHAI R HUGHES i nquired as to whether the workgroups are permnmanent
or have a specific goal to achieve.

11:41: 02 AM

MR. DYER said the workgroup process began in Novenber, and the
first step was to assess the community's interest. Eventual |y,
the progress of each workgroup's action itens will be published
on a web site. In further response to Representative Hughes, he
agreed sone of the workgroups wll be perpetual, such as
outreach to veterans and businesses. Menbership in the

wor kgroups includes those from private industry and government,
especially for transportation and planning issues. Returning to
the presentation, he said the Mit-Su Borough's tax nodel ranks
as the friendliest in Alaska, noting that large to md-size
conpanies are very tax-sensitive [slide 18]. He observed that
Port MacKenzie is an all-Al aska project because in addition to
shi pping out mning material, the rail connection from the port
to the mainline in Houston will enable heavy equi pnent and goods
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needed for mning and infrastructure developnment to be brought
in. After the infrastructure in the Interior is built, the
resources can flow out [slide 19]. In response to
Representative Drummond, he confirmed that the slide 19 image is
representative of how the port is configured at this tine.

11:47:26 AM

REPRESENTATI VE DRUMMOND urged for the commttee to tour the
port, the prison, and Knik Arm Bridge and Toll Authority
( KABATA) offi ces.

MR. DYER said the Port of Anchorage and Port MacKenzie create a
strategic redundancy to the port system and can solve nany
probl ens toget her. In response to Chair Hughes, he pointed out
that the Port of Anchorage is the main access point for consuner
goods into Al aska; however, Port MicKenzie can acconmobdate
|arger ships and has 14 square mles of staging area for
materials prior to Jloading on railcars. Seward is the
northernnost ice-free port and is a coal loading facility.

11:51: 18 AM

MR. DYER directed attention to strategies the state can use to
prepare for a post-oil econony and opined it is necessary to
invert the thinking that the consumer capacity of Alaska is the

target of a business nodel. Because of Alaska's snal
popul ation, the custoner base sought should be global, and
gl obal exports should be the econony of scale. This type of

nodel has been very successful for Dubai and Singapore [slides
20-22].

11:53: 16 AM

CHRI S GATES, Econom c Devel opnent Consultant, provided a brief
hi story of his professional experience and opined a huge dem se
in economic activity in Alaska - due to the decline of oil
revenue - is only eight years away. He encouraged the conmmttee
to be very aggressive in econom c devel opnent because by the
time the Trans- Al aska Pipeline System (TAPS) is not sustainabl e,
the state nmust have sonmething el se that cones close to replacing
an econony based 70 percent on oil. Contrary to what has been
said, economc activity in the future sufficient to keep a
majority of the population in Alaska can be created, and the
Mat - Su Borough is the nost aggressive jurisdiction in Al aska
working to create a post-oil econony. M. CGates said there is a
bias in the constitution for developing natural resources but
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the protection of resources, |land, and fish and gane assets have

primacy in public policy; in fact, nowhere is there a team
simlar to that in Mat-Su to advocate aggressively for economc
activity and create jobs statew de. For exanple, he suggested

that because of the agricultural |and available in Al aska there
could be joint ventures with countries on the east coast of Asia
to provide food security in the face of their population

expl osi ons. In addition, doing what is necessary to open the
Arctic National WIldlife Reserve (ANVR) would supply enough oi
to fill TAPS in the future. He recalled the Dow Shell petro-

chem cal consortium proposed for Fire Island in 1983 that could
have produced 3,000 jobs and filled southbound cargo ships wth
val ue- added products. M. GGates said the Al aska Regiona
Devel opnent Organi zation (ARDOR), Depar t ment of Commer ce,
Community & Economi c Devel opnent prograns are a very inportant
small investnent for large regions of the state, and produce
good i deas. Lastly, he extolled the benefits of the Susitna-
WAt ana Hydro project that will bring electricity to the WMat-Su
Borough and expressed his support for building the dam wth
capacity for expansion. M. Gates concluded that a non-oi
econony is possible wth creative thinking and a warlike
attitude.

12:01: 39 PM

MR. DYER called attention to Al aska's narket advantages: 30
percent closer to Asia than Los Angeles [slide 23]; 4,000 ships
per year transit the chain of Aleutian Islands; 2,000 cargo
aircraft transit Ted Stevens Anchorage International Airport per
nmonth, many departing enpty; ractopam ne-free pork; no sw ne
di sease; and quality vegetables [slide 24-27]. M. Dyer urged
for an Al aska-wide integrated focus instead of a regional or
city focus and to think of Alaska as a country. It is inportant
that a statew de devel opnent plan cones from grass-roots efforts
by the private sector - in a manner simlar to the Mat-Su
economc plan - in that it is relevant to residents and is not a
political tool. Further, the plan nust be neasured and reported
by nmechanisnms than can "roll up and drill down effectively”
[slides 28 and 29].

12: 07:15 PM

REPRESENTATI VE TARR asked for the source of a poster provided in
the commttee packet entitled, "Value Added Food Production
Cluster."
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MR. DYER said the poster was generated from a technol ogy system
that creates a food hub from marketplace demand and producer
inventory information. This type of a study is inportant for
agriculture and food security.

REPRESENTATI VE DRUMMOND urged for cooperation between Anchorage
and the Mat-Su Borough in many areas such as transportation.

MR. DYER advised the root of the transportation problem is how
federal transportation funds are disbursed. He nentioned the
Mat - Su Borough is in strong support of the South Denali Visitor
Cent er project.

SOUTH DENALI NATI ONAL PARK AND PRESERVE VI S| TOR CENTER

12:12: 17 PM

CHAlI R HUGHES announced that the next order of business would be
a presentation on the South Denali National Park and Preserve
Visitor Center.

12: 12: 26 PM

MYRON P. NANENG SR., President/Chairman, Sea Lion Corporation,
informed the commttee Sea Lion Corporation is the village
corporation in Hooper Bay. The corporation purchased a forner
Native allotment, the location of which is identified as
"Private Property"” on the Departnment of Natural Resources (DNR)
South Denali Visitor Center, Denali State Park, Project Overview
Plan map provided in the commttee packet. Sea Lion Corporation
is working wwth the state to donate 100 acres of that land for

the South Denali Visitor Center. He pointed out the road
through the previously identified property is the nost esthetic
access to the proposed visitor center. Through its subsidiary,

United Conpanies Inc. (UCI), Sea Lion Corporation has agreed to
transfer $1 mllion worth of land to the visitor center project.
At this tinme, $13 mllion has been received from the state and
wor k has begun on the road. Al t hough Hooper Bay is located in
Western Alaska, it is a party with the state and the Mat-Su
Borough for this econom c devel opment project occurring in the
Interior. M. Naneng added that the village corporation is also
working to reestablish the Lower Yukon Alaska Regional
Devel opnent Organi zation ( ARDOR), Depart ment of Commer ce,
Community & Econom c Devel opnent program in Wade Hanpton as an
opportunity for future economc devel opnent. He wurged the
committee to preserve funding for the ARDOR program in order to
foster projects that benefit the village of Hooper Bay.
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12:15: 53 PM

BEN ELLIS, Director, Division of Parks and Qutdoor Recreation

Department of Natural Resources (DNR), infornmed the commttee
the South Denali Visitor Center Conplex is |ocated adjacent to
Denali State Park and the George Parks (Parks) Hi ghway, about
one mle from the Denali View South Scenic Overl ook. The
pl anned build-out includes a visitor center, canpground, trails,
and the electrification of the Parks H ghway from Tal keetna.

The total cost is $46 mllion - of which $6 nillion is for
electrification - and funds received to date are $13.4 nillion
from the state and a $1 mllion corporate contribution from
Princess Cruise Lines (Princess) [slide 2]. M. Elis said

phase 1 of the project has been discussed for 40 years and w ||
finally break ground in the spring of 2013 to build a 2.3 mle-
long gravel access road to 35 Recreational Vehicle (RV)
canpsites, a day use trail head parking lot, an Anericans Wth
Disabilities Act (ADA) gravel trail, and a maintenance shop, and
to fund the prelimnary design of the access road to the visitor
center and electrical extension. The total cost of phase 1 is
$13.4 mllion [slide 3]. A schematic map of phase 1 indicated
the property donated by Sea Lion Corporation adds 104 acres to
the park. The land retained by the corporation is the site of a
proposed |odge, thus phase 1 is the beginning of economc
devel opnent and growh for the area. The road w Il provide
access to the proposed lodge and is the preferred egress to the
canpground, which should open in the spring or sumer of 2014
[slide 4].

12: 21: 39 PM

MR ELLIS returned attention to the electrical upgrade, noting
that three-phase electricity wll be installed from M epost
(MP) 121 to MWMP 135 along the Parks Hi ghway, in support of
busi nesses, fire and energency facilities, schools, and the

community of Trapper Creek. This electrical wupgrade wll
benefit the | ocal area and tourism business opportunities [slide
2]. He explained that phase 2 does not have a starting date or

funding and includes the access road, the visitor center, walk-
in canping, nore ADA accessible and other trails, and trails
eventually culmnating in hut-to-hut hiking. The estimted cost
of phase 2 is $32.6 mllion [slide 6]. A schematic nmap of phase
2 was provided [slide 7].

12:24:24 PM
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MR. ELLIS, in response to Chair Hughes, said phase 1 is

projected to open to the public in the sumrer of 2014. The
tinmeline for phase 2 depends on funding. He recalled that the
first funds received for the project were $8.9 mllion in

general funds (GF) in fiscal year 2009 (FY 09). The noney was
"stored" until $3 mllion was provided in FY 12 and $1.5 nillion
in FY 13. He expressed his hope that the conpletion of phase 1
will bring in a small amount of revenue and will raise interest
in future funding for phase 2.

CHAIR HUGHES asked whether there are funds in the governor's
budget for phase 2.

MR. ELLIS said no, and added that phase 1 funding will first be
put to use.

REPRESENTATI VE TARR asked for the basis of the $1 mnmllion
corporate contribution by Princess and whether there are
opportunities for other private investnent.

12: 27: 36 PM

MR. ELLIS explained the corporate donation from Princess is
earmarked to be added to the $5 mllion of state funds for the
el ectrical extension. The electrical extension will benefit the

Princess hotel nearby. He assured the conmmttee his division is
al ways | ooking for collaborative opportunities and is working
with the national park service and the Matanuska-Susitna

Bor ough. M. Ellis stressed some of the positive econonic
inmpacts of the project as follows: additional visits by
residents and non-residents; possible increase in tourism
revenue to $44.8 mllion per year; jobs during the construction

phase and to service ongoing visitor services; and the
devel opment of adjacent private |and supporting tourism growh
[slide 8].

12:32: 17 PM

DAVI D KASSER, Vice President, Tourism Devel opnent & Sales, Visit
Anchorage, said the South Denali Visitor Center project brings

[ Mount McKinley] to the people because a visit to Denali is one
day closer for tourists who are on tight schedul es. This tinme
savings will allow the expansion of visitor experiences in the
Kenai Peninsula, Honer, and Valdez so that nore tourism dollars
are spent in Southcentral. In addition, in the wi nter nonths
there will be convention opportunities and better opportunities

to see the park and the nountain.
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12: 36: 48 PM

JOHN BITTNER, Vice President, Anchorage Econom c Devel opnent
Corporation (AEDC), stated AEDC supports the proposed South
Denali Visitor Center project because it fits in with AEDC s
mssion to grow and diversify the Anchorage econony. The
tourism and service sector is projected to be a major growth
sector for Anchorage and Sout hcentral.

REPRESENTATI VE TARR asked whether the South Denali Visitor
Center is part of AEDC s Live.Wrk.Play effort.

MR. BITTNER said the expansion fits with the m ssion and intent
of Live.Wrk. Pl ay.

12:40: 51 PM

ADJ QURNVENT
There being no further business before the commttee, the House

Special Committee on Econom c Developnent, Trade and Tourism
neeti ng was adjourned at 12:40 p. m
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