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ACTI ON NARRATI VE
1:32: 03 PM
CHAIR DENNI S EGAN called the Senate Labor and Conmerce Standing

Commttee neeting to order at 1:32 p.m Present at the call to
order were Senators G essel, Paskvan, and Chair Egan
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CHAI R EGAN revi ewed comm ttee procedures.

1:33:18 PM
Executive Order 115: Realigning The Oversi ght
Aut hority O The Al aska Aerospace Corporation

CHAI R EGAN announced the first order of business to be EO 115.

DANA OVEN, staff to the Senate Labor and Commerce Conmitt ee,
said that executive orders are an "odd duck for the
| egislature.” He explained that typically if the cormittee does
nothing at all, an executive order (EOQ wll go into effect 60
days after the governor introduced it. In the past, it has been
typical for committees like this to wite a nmeno stating what
happened in the neeting to the Senate Secretary, but this year
for nore structure a commttee report form is being used. The
maj or difference from other commttee reports is that there is
no place for individual recomendations, but rather a place for
one conmmttee recommendation and it has no neutral option. Any
di sapproval would require a special concurrent resolution to be
drafted in order to forward the EO

MR. O/EN said the issue of Aerospace authority came up in their
overview of the Departnent of Commerce, Community and Econom c
Devel opnent and it seened that at |east one of the conmttees
fromthe Senate should review this EQO It has al so been assigned
to the State Affairs Commttee. Unlike a bill, executive orders
don't go to conmittees sequentially; both comittees receive
them at the sane tine.

1:36:14 PM

SUSAN BELL, Conmi ssioner, Departnment of Commerce, Community and
Econom ¢ Devel opnent (DCCED), said the departnment supports the
devel opnent and growth of the Al aska Aerospace Corporation and
this industry in this state. They are very proud of the growh
and successes Al aska Aerospace has had since its inception in
1995 including the very successful Air Force |aunch this |ast
Novenber .

1:37: 06 PM
SENATOR DAVI S joined the commttee.

COWM SSI ONER BELL said her departnent |ooks at economc and
community benefits that an entity like the corporation can bring
to the state, and recent independent studies from Northern
Econom cs and McDowell G oup have found that Al aska Aerospace's
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contributions to the econonmy totaled nearly $30 mllion in
direct and indirect spending, 235 jobs and a payroll of nore
than $12 nillion. That same year nore than 250 independent
Al askan firns provided goods and services to the corporation,
and at many tinmes when the tourismindustry is w nding down.

COWMWM SSI ONER BELL said that Al aska Aerospace diversifies the
state's econony wth high-tech high-wage | obs. It's a
particularly unique market in terns of serving both commerci al
and mlitary custonmers. She shares the opinion in the EO that
the Al aska Aerospace Corporation needs to be positioned in the
Departnment of Mlitary and Veteran's Affairs (DWA) where it's
nost likely to succeed and achieve its core mssion. The DWA
has the ability to help provide access to federal mlitary
contracts for both sustainable funding and future |aunches. And

while the opportunities for comercial |aunches won't be
di m nished, this wll help strengthen the organization so its
success will be nore assured.

SENATOR PASKVAN asked what proportions wll be mlitary and

cormmercial in the short term He asked if that is the inpetus
behi nd EO 115.

COWMWM SSI ONER BELL answered she has learned that the military
needs to be a core elenent of Al aska Aerospace not only for
| aunches but for the sustainability funding.

1:41:10 PM

DALE NASH, CEO, Al aska Aerospace Corporation, said he had been
with the corporation for four years and CEO for the last three.
He supported the realignment in EO 115. He said l|last night he
| ost his president and chief operating officer, General Tom Case
who Ileft to becone chancellor of the University of Al aska
Anchor age, but he has the good fortune to have been able to talk
former general and |ieutenant governor, Craig Canpbell, into
taki ng that position.

1:42: 03 PM
SENATOR MENARD j oi ned the comm ttee.

MR. NASH said one of the key things he saw work extrenely well
on the space shuttle program when he worked for United Space
Al liance, a conpany that builds the solid rocket boosters, was
to have soneone with aerospace expertise in one of the top two
positions and the other as an astronaut. He used that nodel in
bringing General Case, and now Ceneral Canpbell on, nostly
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because Al aska Aerospace's custoner is primarily the Departnent
of Defense, the Air Force and NASA.

1:44:56 PM

MR. NASH explained that he deals wth Lockheed, Boeing,
Nort hr op- G umman, and ATK for the commercial |aunches, and they
use contracts and accounting nmethods that are simlar to the
Department of Defense's. Al of their 15 |aunches to date have
been federal governnent in one form or another. The |ast one for
the Space Test Program S-26, was the nost conplicated | aunch
that the Air Force has put up in 20 years. It had 7 satellites
and 16 experinents from NASA and the Air Force, and at |east 3
University satellites.

He said the corporation has done well under the Departnent of
Commerce, Conmmunity and Econom c Devel opnent, "but you really
need to look to your custoners |ike they want you to |ook." He
expl ained that Wst Coast |aunches are polar |aunches going
around the poles on the Earth. East Coast |aunches go on an
equatorial heading from west to east, and those happen in
Virginia and Florida. Sonetines Alaska Aerospace teans wth
California, and being admnistratively under DWA facilitates
their relationship with them and their other custoners.

Al aska Aerospace has an MOA with Space Florida whose National
Guard hel ps operate their range that he hopes to duplicate with
the Al aska National Guard. They will control the rocket and nake
sure it flies safely and downl oad all the data. Al aska Aerospace
needs to look like a national range, he said. Their customers
consider four ranges: Cape Canaveral/Kennedy Space Center

NASA's Wallops Highland Virginia on the East Coast, Vandenberg
on the West Coast - and Alaska Aerospace. They want another
backup on the West Coast, which is a key part of the
infrastructure, and Kodiak is rapidly becom ng recognized as
that. Al aska Aerospace wants to fit into that niche - remaining
state-owned and controlled, but able to tap into resources and
assets that can be | oaned and borrowed back and forth across the
nati onal space industry.

SENATOR MENARD asked if the goals and nmissions would remain the
sane.

MR. NASH answered yes. He explained that national space policy
continues to be updated in the Commrercial Space Act from the
|ate 90s before cell phones cane along when there were a |ot of
pl ans for | aunchi ng a | ot of comer ci al satellite
constellations. But because cellular technology nmade it possible
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to switch anywhere, and fiber optic connected everyone, that
mar ket  di sappear ed. However, the market Al aska Aerospace
Corporation <continues to service and pursue is primarily
mlitary and federal governnent. It is not the thousands of
satellites they all expected, but it is still a very good
mar ket . They have not changed their goals or objectives; it's
the nature of the business that has changed.

1:52:58 PM

SENATOR PASKVAN asked if Alaska is sending the appropriate
message to Alaska's custoners by noving the Al aska Aerospace to
t he DWA

MR. NASH answered yes; they know how to launch mlitary and NASA
payl oads. They are viewed in very high regard.

1:54: 31 PM
SENATOR MENARD asked if this nove would help increase econonic
devel opnent .

MR. NASH answered there are no guarantees, but he thought it
woul d. The DWA fits with their nodel better and opens up nore
markets for them He said their next launch is tentatively in
the first week of May, and he invited the commttee to conme out
and watch it.

CHAI R EGAN wel conmed forner Lieutenant Governor Craig Canpbell to
conment .

CRAIG CAWPBELL, President and COO of the Al aska Aerospace
Corporation, said his position will becone effective on February
1 and that this is a great executive order. This corporation is
on the cusp of being able to do sone really good devel opnent in
the aerospace industry in Alaska. Just being aligned properly
will send the right nessage to their federal partners.

1:57: 41 PM

MCHUGH PIERRE, Deputy Conmi ssioner, Departnment of Mlitary &
Veterans Affairs (DWA), said there is a lot of enthusiasm in
this roomfor this specific corporation and for the m ssion, and

rightfully so. Four states, including Al aska, participate in
rocket |aunches, but Al aska has a unique polar orbit access that
only conpeting nations have. No other state has this

opportunity. "W support it and we won't |let you down," he said.

1:59: 17 PM
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SENATOR DAVI S asked how rmuch noney the state has contributed so
far.

COWM SSI ONER BELL answered the initial funding was $15 mllion
and there is a $4-nmillion request in the FY12 budget. Part of
that is signaling to this corporation that it's inportant for
the state "to keep the doors open, the lights on." She reported
t hat econom c returns have been nodest.

SENATOR DAVI S asked how | ong this program has been around.
COWMM SSI ONER BELL answered about 15 years.
SENATOR DAVI S asked how the state has benefited financially.

COWM SSI ONER BELL answered through June 30, 2010 a total of
nearly $300 nmillion has been generated by the Kodiak |aunch
conplex; Alaska funded $30.5 mllion wth federal capita
i nvestments of $141 million. Third party studies found nore than
235 jobs resulting fromthis as well as 260 firns that provided
goods and services to the corporation - not only in the Kodiak
area but the greater South-central area, as well.

2:03: 55 PM

SENATOR PASKVAN noved to advance EO 115 from conmittee wth
unani nous consent. There were no objections and it was so
or der ed.

SB 59- EXTEND BOARD OF DENTAL EXAM NERS

2:04:59 PM
CHAI R EGAN announced SB 59 to be up for consideration.

2:05:48 PM

DANA OVEN, staff to the Senate Labor and Commerce Conmitt ee,
sponsor of SB 59, said the Dental Society suggested 19 pages
worth changes, so they thought it would be nore expeditious to
split the question in twd. This bill extends the board for
anot her five years, a nunber "that was pulled out of the air.”
He was not aware of the audit that had been done and it had
recommended eight years instead of five. He said it would be
hi ghly recommended to accept the auditor's suggestion to extend
it to eight years.

SENATOR MENARD commented that she appreciates the auditor's

recommendati on and was in favor of extending the Board of Dental
Exam ners for eight years.
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2:07:51 PM
DAVID LOGAN, Chair, Legislative Al aska Dental Society, supported
SB 59. He had no position on the length of tine.

PAT DAVI DSON, Legislative Auditor, said the board is operating
in an efficient manner. The audit had one recomrendation to the
division of tinely investigation of conplaints comng in, but
the audit team did recomend an eight-year extension for the
boar d.

SENATOR PASKVAN asked if she nmade suggestions to the division or
had they nade any responses to her as to how they were intending
on handling the issue of tinely response to conpl aints.

M5. DAVIDSON answered they |ooked at is how their case
managenent system worked. She expl ained that when there is a big
caseload, it's inportant to have a case managenent system that
will have a "tickler file" associated with it. Their current
data base didn't have that. They had been |ooking at replacing
the system but she didn't know if it had been purchased yet.
She said they |ooked at six conplaints and five cases for the
Board of Dental Exam ners; three of the six conplaints and one
out of five cases were inactive for nore than six nonths. They
need to be a little nore up to speed where those individual
cases are and data nmanagenent would help in that area.

SENATOR PASKVAN said he had heard comments from dentists about
an internal self policing capacity.

V5. DAVIDSON replied that investigation and conplaints are not a
board activity; they are a divisional activity. The board sit as
a quasi-judicial arm So the investigations are handled by the
division that reports to the board. The board decides what
action to take. Keeping on top of your own caseload is
i mportant, but data managenent is needed.

SENATOR G ESSEL said she had been involved wth professional
licensing board and that was issue with them as well. She
t hought they woul d get data nanagenment program a couple of years
ago, and asked why. Is it an appropriation issue?

M5. DAVI DSON agreed that the departnent should answer, but added

that this is a continuing issue wth nmany boards and
conmi ssi ons.
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DON HABEGAR, Director, Division of Corporations, Business and
Prof essi onal Licensing, Departnent of Comerce, Conmunity and
Econom ¢ Devel opnent (DCCED), replied that the system (G
Suites) has been purchased, but they are still in the learning
phase.

SENATOR PASKVAN asked him to nore fully explain what goes on
wi th conpl aints.

MR. HABERGER replied that investigations by statute are under
the departnent's purview. They will capture the conplaint that
comes from the public; the investigation team will look at it
and decide whether it nmerits further investigation. If it does
and violates licensing laws, they wll develop a case and at
some point in tine they will take a reconmendation to the board.
But before that they may have a dentist on the board review the
case and make his recomendati on.

COWMWM SSI ONER BELL said 701 conplaints were nmade for the 40
professions the division nonitors. That resulted in a little
over 500 actions and over 500 went to the next stage. About 350
resulted in sonme disciplinary action that could have been a
fine, continuing education, or nonitoring auditing.

SENATOR PASKVAN asked the backlog within the specific area of
dentistry.

MR. HABEGAR said he couldn't answer specifically; the division
has taken a nunber of proactive neasures. \Wen he joined the
division it had a new chief of investigations, and know ng the
audit reports have a recurring theme, they are |ooking for ways
to manage that.

2:22:29 PM
SENATOR MENARD noved to anend SB 59 to extend the board from
2016 to 2019. There were no objections and it was so ordered.

SENATOR MENARD noved to advance CSSB 59 (L&) from conmittee
with individual recomendations and attached fiscal note(s).
There were no objections and it was so ordered.

2:24: 55 PM

Seeing no further business to conme before the comrittee, Chair
Egan adj ourned the neeting at 2:24 p.m
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