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ACTI ON NARRATI VE
3:23: 58 PM

CHAIR KURT OLSON called the joint neeting of the House and
Senate Labor and Conmerce Standing Committees to order at 3:23

p. m Present at the call to order from the House Labor &
Commerce Commttee were Representatives Seat on, Johnson,
Saddl er, Thonpson, Holnmes and M|l er. Present from the Senate

Labor & Conmmerce Committee were Senators Davis, G essel, Menard,
and Egan. Representative Herron was also in attendance.

OVERVI EN'S): Departnent O Conmerce, Comunity, and Econom c
Devel oprent

3:24: 37 PM

CHAI R OLSON announced the only item on the agenda would be an
overview of the Departnent of Commerce, Conmunity and Econom c
Devel opnent ( DCCED) .

3:24: 40 PM

SUSAN BELL, Comm ssioner, Departnment of Commerce, Community, &
Econom ¢ Devel oprment (DCCED), began by introducing DCCED staff
present at the meeting. She presented a Power Point overview of
t he departnent. She reported the departnent's mssion is to
pronote a healthy econony, strong conmunities and protect
consuners in Alaska [slide 2]. She identified four departnent
priority areas, which include coordinate, develop, and pronote
its progranms for sustainable economc growh. The DCCED s
Econom c devel opnent activities are organized in the D vision of
Econom c Devel opnent, Al aska Seafood Marketing Institute (ASM),
the Al aska Aerospace Devel opnent Corporation (AADC), and the
Al aska Industrial Development and Export Authority (Al DEA).
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Sust ai nabl e energy prograns are inplenmented through the Al aska
Energy Authority (AEA). The regulatory and consuner protection

activities are inplenented in four divisions: the Division of
Banking and Securities, Division of Business & Professional
Licensing, the Dvision of Insurance, and the Regulatory
Comm ssion of Alaska (RCA). The Division of Community and

Regional Affairs (CRA) and Serve Alaska wrk to assist
communities to achieve maxinmum |ocal self-government and to
foster volunteerism statew de, she stated.

COW SSIONER BELL related that six DCCED core agencies or
di vi sions provide services: Adm ni strative Services, Banking
and Securities, Conmunity and Regional Affairs, Corporations,
Busi ness and Professional Licensing, Econom c Devel opnent, and
| nsurance [slide 3].

3:27:11 PM

COM SSIONER  BELL noted that the DCCED also houses seven
corporate agencies [slide 4]. She pointed out the DCCED s
adm nistrative interaction with the corporate entities varies
consi der abl y. In some instances, the DCCED participates on the

board, in other instances the departnment provides adninistrative
services for the corporate agency, and sonme entities function
nor e i ndependently.

3:27:45 PM

COWMM SSI ONER BELL outlined the departnmental organizational chart
that anplified her earlier comments [slide 5]. She expl ai ned
that the corporate agencies are listed to the left and right of
the organization, with the core agencies on the bottom She

explained that together the DCCED offers considerable breadth
and engages in a wide array of businesses, comunities, not-for-
profit organizations, and individual consuners throughout the
state in its daily activities.

3:28:25 PM

COM SSI ONER BELL referred to a map of Alaska [slide 6], which
identifies the location of its 538 enpl oyees. She rel ated that
the stars indicate the existence of at least a D vision of
Community and Regional Affairs (DCRA) office. The map does not
reflect seasonal enployees in the public lands information
center in Tok, the Al aska Aerospace Corporation (ADC) operations
in Kodiak, or the Alaska Seafood Marketing Institute (ASM)
office in Bellevue, Wshington, she said. She identified the
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DCCED staff |ocated in the Kotzebue, Nome, Bethel and Dillingham
field offices as DCRA staff.

3:29: 37 PM

COM SSI ONER  BELL el aborated on the DCCED s changes and
acconplishnents [slide 7]. The Banking and Securities Division
consi sts of 24 enployees |located in Anchorage and Juneau with an
overal|l budget of approximately $3.5 mllion. It conducts a

wi de-range of activities such as to register and |icense banks
and chartered banks, provide consunmer education, file ANCSA
proxy corporate filings, and engage w th banks, nortgage |enders
and corporations. The division collected over $11 million in
fees |ast year, conducted 38 exam nations of depository and non-
depository institutions, issued 38 nobney transmitter |icenses,
and 205 new nortgage licenses, she reported. She hi ghli ghted
that the DCCED s consuner protection aspect, noting the division
partnered with other |lead states in acquiring Al aska's share of
gl obal settlements and investnment firmse and is currently
finalizing witten agreenents with each firm She noted the
division partners with the federal government to exam ne the
financial strength of banks.

COM SSIONER BELL turned to the Division of Conmunity and
Regional Affairs (DCRA), which she stated consists of 60

enpl oyees and whose current budget is $10.8 mllion. Its
enpl oyees conduct ext ensi ve day-t o- day cont act W th
muni ci palities, not-for-profit or gani zati ons, and tribal
entities. She identified core progranms that provide |ocal

governnent assistance and a wide array of technical assistance
rangi ng from accounting, elections, interpreting state statutes,

al | of which helps ensure daily functionality of small
governnments throughout the state. One program | egislators may
be famliar with is the Rural Uility Business Advisory program
offered in 167 comunities throughout the state. This program

focuses on the sustainability of water and wastewater prograns.
The CRA works with the Local Boundary Conmi ssion and the state
assessor to provide |and managenent assistance, and publishes a
nunber of reports in a community database, Lien Watch and ot her
publ i cati ons. The DCRA is engaged with communities of all
si zes, with its particular enphasis is to ensure the
sustainability of communities with popul ations of 2,500 or |ess.

COWMW SSI ONER BELL offered that the DCCED adni ni sters a nunber of

grants. She noted one of the DCCED s responsibilities is to
oversee $1.2 billion in grants appropriated in last year's
capi tal budget. The grant anounts represented twice the dollar
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volume as well as a dramatic increase in the transaction vol une.
The DCCED is currently working to finalize these grants to sone
entities. The DCCED is also actively engaged in working on
grant agreenents and the processes to admnister them In FY 10,
the CRA distributed $34 million in federal funds for the Paynent
In Lieu O Taxes (PILT), National Forest Receipts, Fisheries
Business Tax and the Fisheries Landi ng  Tax progr ans.
Additionally, in 2010 the Bul k Fuel Bridge Loan Program provided
funding to 21 different conmmunities for communities not eligible
for bulk fuel |l|oans through AEA, which are then assured to
obtain a bridge loan through its DCRA division. She stated the
DCCED s goal to offer its partici pants a nmethod of
sustainability for loan repaynent to allow participants and
allow themto segue into a nore traditional |oan program

3:34: 36 PM

COM SSIONER BELL referred to the Division of Corporations,
Busi ness and Professional Licensing (DCBPL) [slide 8]. She
advised that this division's primary function is to issue
business licenses and process corporate filings. She rel ated

that the DCBPL has made significant inprovenents to overcone a
serious backlog. This past year it reduced the delay in issuing
business and corporate licenses from 14 weeks to 2 weeks or
less. Additionally, the DCCED has worked to increase technol ogy
use, including on-line filings and transactions for all of its
activities. Wth respect to professional Ilicensing, the
di vi sion oversees licensing for 40 professions, of which 20 have
boards to assist them in devel oping regulations and providing
adm ni strative support, while the remaining 20 professions are

assisted solely by division staff. The DCBPL collected nearly
$14 mllion in fees and its investigators handled 701 conplaints
resulting in 556 cases and 397 disciplinary actions, ranging
from fines, education, and nonitoring to |icense revocations.

The DCCED s goal is to facilitate functioning businesses while
provi di ng public protection.

COWMM SSI ONER BELL turned to the Division of Econom c Devel opnent
(DED), relating that staff is |ocated Anchorage, Fairbanks, and
Juneau. She noted the Al aska Public Lands Information Center
(APLIC) in Tok is also admnistered by the DED. The DED s
budget is nearly $9 mllion. One recent change was the nerger
of the Division of Investnents and the Ofice of Economc
Devel opnent . The department's goal and purpose for the nerger
was to provide a franmework to better serve the business
community throughout the state by realigning its functions. She
mentioned that |ast year her role was as the Governor's specia
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assi st ant, which was concurrent with Deputy Conm ssioner

Thayer's appoi nt nent. In that capacity, she noted that
substantial concern and discussion arose with respect to the
state's economic devel opnment functions. Sonme people had

expressed concern that the DCCED and the state had fragnented
prograns with a narrowly defined focus on a few inportant
industries such as the sectors involving mnerals, seafood,

forest products, tourism and the film office. Adm ni strative
Order #257 nmerged the Division of Investnents with the Ofice of
Econom ¢ Devel opnment. Merging the two divisions strengthens the

departnment's econom c devel opnent's functions and enables the
agency to interact nore with the business community statew de,
she sai d.

3:39: 07 PM

COWM SSI ONER BELL outlined that the mgjority of its financing
staff oversees a dozen |oan prograns that target small
busi nesses. She reported that aside from AIDEA, which is
primarily the commercial devel opnent finance arm the DED staff
is largely located in Juneau, with a few staff in Anchorage.
The DED s portfolio is primarily conprised of commrercial fishing
progranms, with a nunber of its participants engaged in acquiring
boats, quotas, and to repower boat engines. She highlighted a
nunber of wunderutilized |oan prograns have not net the DCCED s
goals, such as the Capstone Avionics, the Rural Devel opnent
| nvestnent Fund (RDIF), and Snall Business Econonm c Devel opnent
( SBED) . She related that having offices in Anchorage,
Fai rbanks, and Juneau, allows the departnent to better share
information, and inproves conmunication and feedback to |oan
officers and from a policy perspective, which allows nanagers to
take advantage of industry expertise. She said the Governor
introduced a bill today that would provide financing for several
conponents, including a Mcroloan Revolving Fund, a Mariculture
Revol ving Loan Fund, and Commercial Charter Fisheries Revolving
Loan Fund. She anticipated that |legislators would have an
opportunity this legislative session to discuss the nerits of
these prograns nore fully, noting the ideas canme from the

busi ness comunity. She asserted that from a financing
standpoint the DCCED is poised to interact with the business
comunity statew de. She added that this also positions the

DCCED to exam ne other activities such as marketing, research,
busi ness and technical assistance, outreach and coordination

wi th other agencies. She offered her belief that this nerger
gives the departnent the ability to |everage staff and be nore
ef fective. Since this change is recent, the DCCED is still

wor king on position changes and program devel opnent, but she
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said she thought that this change will enable the departnent to
be nore effective and will result in a nore robust econonic
devel opnent in the state.

3:42: 00 PM

COWM SSI ONER BELL noved on to discuss financing in the division.
She outlined that the DED made 268 |oans totaling $20.3 million
from six different |oan prograns. In ternms of Dbusiness
outreach, state chanbers and business |eaders have recently
acknowl edged that the DCCED is nore engaged with the private
sector than previously. She anticipated further strengthening
and inprovenents in these areas. She pointed out one focus as
really thinking from a business retention and expansion
per specti ve. She recalled an exanple she used in a recent
speech with respect to a conpany furloughing some of its pilots.
The subsequent fallout blanmed the organization for changing its
adm nistrative structure, noting the adverse inpact t he
downsi zing would have on Al aska's econony. However, from the
DCCED s perspective, that "thinking is backwards", she said.
| nstead, the state should be thinking nore systematically about
retaining businesses and whether financing, facilities, or

coordination could better serve a business. She remarked that
the DCCED will focus on attracting and retaining businesses in
the state.

COWM SSI ONER BELL highlighted the significant enphasis on the
film program wth respect to the Alaska Film Production
| ncentive Program She reported that 29 film productions have
been prequalified to receive tax credits and four have conpl eted
the process and were approved for nearly $250,000 in tax
credits. Since the conpletion of the film Everybody Loves
VWhal es, as well as from other productions, the departnent has
experienced an increased awareness of the film incentive tax
credits. The DCCED is working to be as effective as possible
using its staff, financial resources, and partners to develop a
nore robust industry. Thus far, the outreach to communities and

the private sector has been significant. She said she hopes to
achieve greater economc depth and value from the Al aska Film
Production Incentive Program She related the DED conducted

mar keti ng and research conponents in mnerals, seafood, tourism
and forestry industries. Last year the DED s engaged with the
visitor industry to work on the business perspective as well as
with cruise lines and tour operators to understand their
concer ns. This effort assisted the departnment in advising the
governor, the legislature, and the industry to help support the
cruise ship head tax reductions and increased marketing. She
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reiterated that the DCCED used a conbination of market research

outreach, and policy advice in that instance, which she said she
hoped that is the kind of interaction and engagenent that could
be replicated in other industries.

3:46: 04 PM

COWM SSI ONER BELL brought up the next core agency, the Division
of Insurance (DA) [slide 9]. She reported this division
collected over $62 mllion in prem umtaxes, penalties, and fees

in FY 10. She said the DO is charged with |icensing insurance
providers, ensuring the financial solvency in conpliance of

i nsurance providers, and conducts consuner education and
prot ection. Its director, Linda Hall, and her staff take their
m ssion seriously. In 2010, crimnal investigations resulted in
seven convictions, tw of which resulted in jail sentences and
time served. She stressed that individuals, businesses, and

entities rely on insurance, and problenms can result in ruin for
a person, a business, or a community. The DO collects prem um
taxes, penalties and fees for its services and nmust work wth
increasingly conplex insurance prograns and policies. She
hi ghlighted that from a regulatory and investigative standpoint
that it has becone increasingly time-consumng to nonitor the

mar ket . She noted that last year the DO investigated 306
consuner conplaints, taking action that resulted in paynents of
over $250 thousand to Alaska's consuners. The consumer

protection and fraud investigation works hand-in-hand to handle
any flare ups, she said.

3:48: 47 PM

COM SSI ONER BELL turned to corporate entities in the DCCED
[slide 10]. I n Novenber 2010, the Al aska Aerospace Corporation
(AAC) held a launch that sonme |egislators attended. In My

2011, another launch is planned and she extended an invitation
for menbers to attend. She expressed her excitenment in touring
the Kodiak facility, especially in the conpany of U S. Pentagon
staff and NASA Kennedy Space Center personnel who understand
what a trenendous resource the aerospace program is for Al aska.
The AAC s nmmnagenent is actively working to bring additional
custoners to Al aska. She pointed out the governor has
i ntroduced an executive order to nove the corporation from the
DCCED to the Departnent of Mlitary & Veterans Affairs. The
DCCED supports this change as it recognizes the considerable
econom c i npact on job <creation and business benefits.
Additionally, whether serving mlitary or conmercial clients or
a conbination as the Al aska Aerospace Corporation grows, the
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cormunity of Kodiak, Southcentral, and all of Alaska wll
benefit greatly, as will the private sector.

COWM SSI ONER BELL turned to the Alaska Energy Authority (AEA),
noting the AEA just conpleted a significant docunent, the 2010
Al aska Energy Pathway. Sonme of its progranms include Rural Power
Systens Upgrade Program (RPSU), Bulk Fuel Program and the
Renewabl e Energy Fund Grant Recommendation Program - ReFUND
She related that the Renewable Energy Fund Gant Program
approved totaled $150 mllion for 133 projects. Addi tionally,
other prograns include the Alternative Energy and Energy
Efficiency Program which examines energy efficiency for
commercial facilities. Currently, the DCCED is involved in the

process of hiring a new executive director. She said she
anticipated the departnment would conduct interviews in the next
week or two to fill the position left vacant after the director

resigned last fall.
3:51: 55 PM

COW SSIONER  BELL discussed the overview of the Al aska
| ndustrial Devel opnment Export Authority (AIDEA) [slide 11]. She
explained that AIDEA is involved in comercial devel opnent
finance, with projects that the state owns directly, and the
state also engages in |loan participation. She commended Al DEA
for conpleting its strategic plan, as well as for efforts taken
to further educate its staff and board. She related that Al DEA
has examned its flexibility and responsiveness and has brought
in some new financing tools. A bill recently introduced this
| egi sl ature woul d exam ne a proposal for new market tax credits.
The entity has been increasingly creative to work to stinulate
econoni ¢ devel opnent. Its Revolving Loan Fund assets increased
by $37 mllion and its total funds are just under $400 nillion

The AIDEA dividend to the state, approved by the board for FY
12, will be $29 nillion, with the total dividends paid to the
state reaching over $304 nmillion since its inception. She
characterized AIDEA as an asset for businesses, providing
tremendous earni ng power for the state.

3:53:30 PM

COWM SSI ONER  BELL recognized the Alaska Seafood Marketing
Institute (ASM) staff present at the hearing and began her

overview of the ASM. She said that in many ways the seafood
industry has had a banner year. Since 2002, Alaska seafood
export value has increased nearly 23 percent from $1.78 billion
to $2.19 billion in 2009. The ASM has been aggressively
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working in the international and donmestic markets, including
hel ping food service prograns and retailers to recognize how
best to utilize Alaska's fish and seafood assets. She reported
that ASM had a pavilion at the European Seafood exposition,
with on-site sales totaling nearly $50 mllion on-site, wth

followon sales projected to reach over $500 mllion. She
reiterated that ASM partners with other entities, conmercial
fishernen, the Alaska travel industry on consuner nedia. She

characterized the ASM as a vibrant organization.
3:55:16 PM

COWM SSI ONER BELL turned to the Regulatory Comm ssion of Al aska
(RCA) [slide 12]. She related that the DCCED works closely
adm nistratively with the RCA The comm ssioners for the RCA
are appointed and the DCCED comm ssi oner or deputy conm sSioners
do not sit on the RCA's Board of Directors. She noted that
99.95 percent of the tariff filings nade in FY 10 were reviewed
and processed within regulatory tinelines. Nearly 92 percent of
Power Cost Equalization (PCE) eligible wutilities were in
conpliance at the end of FY 10. Additionally, in FY 10, 100
percent of the final orders in adjudicatory dockets were
reviewed by an assistant attorney general and all of the final
deci sions were issued on or before the statutory deadline. The
RCA is currently nonitoring 598 active certificates and
regul ates a broad range of wastewater systenms, electric, natural
gas, teleconmunications, and pipelines. She reiterated that
t his agency works i ndependently.

COW SSI ONER BELL reported the last corporate agency, Serve
Al aska, funded through the AmeriCorps Vista program has four
enpl oyees with a budget of $3.5 nillion, largely conprised of
federal grants. This agency hel ps provide volunteer service for
education, public safety, health, and the environnent. She
noted that this small staff interacts statew de.

3:57:39 PM

COWM SSI ONER BELL referred to an overview slide of the DCCED s
budget [slide 13]. She detailed that the total departnent's
budget request for FY 12 is $204 nillion, which represents a
reduction of 4 percent from last year's budget of $213 million.
She detailed the FY 12 budget request by line item noting the
breakout of $55 mllion for personal services, $2.5 mllion for
travel, $3.6 for commodities, $6.9 mllion for capital outlay,
and $69.0 million in grants.
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3:58: 58 PM

COWM SSI ONER BELL expl ained the FY 12 budget is also broken out

by funding source [slide 14]. She pointed out the last bar on
the bar graph illustrates the reduction in the overall budget
from $213 nmillion to $204 mllion. In conclusion, she

reiterated the tremendous breadth of the departnent, working
from rural areas to rockets, covering nunicipalities of al

si zes, businesses of all sizes, and interacting with consumers.
The DCCED is poised to nove forward and be increasingly
effective in its economc developnent prograns, continue the
strength in the regulatory, consunmer protection and | ocal

government assi stance prograns she stated. She reiterated she
anticipates an increased use of technol ogy, expanding beyond the
online prograns and an overall increase in the effectiveness of

t he departnent.
3:59:47 PM

REPRESENTATI VE HOLMES expressed interest in two areas, which she
was pleased were discussed extensively: corporations and
econom ¢ devel opnent . She noted that her concerns are being
taken seriously and she commended the conm ssioner on naking
strides in reducing the processing tine for corporate filings
and elimnating the registrations' backlog. She related that
the business conmunity and her constituents have registered
conpl aints about the processing tinme. She pointed out that when
conducting a |arge business process, that New York bankers did
not understand why they could not obtain certified copies of all

the docunents on the day of the closing. She conmmended the
division's staff, recognizing that the staff has been swanped
with applications. She encouraged ongoing conmunications

bet ween the departnent and her office. She said she is happy to
hear the efforts being nmade in econom c devel opnent, in addition
to the oil and gas industry, which can help attract and sustain
ot her businesses and industry.

4:01:50 PM

SENATOR MENARD asked the reason that the DCCED has "pull ed back”
on one of the deputy comm ssioners.

COWM SSI ONER BELL responded that the DCCED is relatively snall
departnment, consisting of 538 enployees, not including the
Al aska Railroad Corporation. She reiterated the recent nerger
of the Division of Investnents and Econoni c Devel opnment and the
inmpact it will have on the departnent's efficiency. She related
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that she is confortable with her position and noted that Deputy
Comm ssioner Curtis Thayer has now been with the departnment for
over a year. He was initially asked to work wth five
di vi si ons. She acknow edged that serving on conm ssions and
sub-cabi nets stresses the conm ssioner and deputy comm ssioners
alittle, but felt the overall systemis working well. In part,
the system works well due to the departnent size, physical
| ocations in Anchorage and Juneau, and 1its overall team
appr oach. Recently, the second deputy comm ssioner position was
reclassified to special assistant. This deputy comm ssioner
| ocated in Anchorage is project oriented and efficient. These
changes have worked well for the departnment, she concl uded.

4:03: 50 PM

SENATOR MENARD asked for clarification that the DCCED is
supportive of transferring the Alaska Aerospace Corporation
(AAC) to the Departnment of Mlitary & Veterans Affairs (DWA).

COW SSI ONER BELL responded that the DCCED s focus has been the
sustainability of the corporation, not only for the physical
pl ant in Kodiak, but to heighten awareness of the unique orbits
and other advantages. After exam ning the agency, the DCCED
concluded that aligning the aerospace function with MA provides
the access to launch clients and key contacts that enhance the

corporation's opportunities for sustainable funding. She
related that the AAC wll not just serve comrercial clients,
such as satellite launches, but the AAC wll also pursue
government and private clients. She offered her belief that

having the agency located in a mlitary organization could help
it to secure federal launches and would afford it better access.
She recalled sone reports and publications also reviewed the
econonm ¢ devel opnent of the organization. The DCCED wants to
perpetuate the economc inpact, and assist the corporation to
sustain, grow, and thrive.

4:06:10 PM

COW SSI ONER BELL, in response to Senator Menard, related that
Fl orida and Brandenburg, California aerospace organizations are
federal entities. Alaska is unique in that the Kodiak facility
is a state asset. She recalled that the Florida and California
personnel conplinmented Kodiak on its customer service and
responsi veness. She said she thought the alignment in WA w |
further enhance conmunication since its circle is different from
the DCCED s circle.
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4:07:15 PM

REPRESENTATI VE SEATON recalled a budget request of $40 mllion
over a three-year period for operational subsidies. He asked
for clarification on the budget request, with respect to the
DCCED and MVA budget s.

COWM SSI ONER BELL answered that the budget request is reflected
in the DCCED s FY 12 budget. She related her understanding that
in terns of transferring the request to the MVA budget, it would
result in a net zero inpact but she would also obtain technica
advice to figure out the nechanics of doing so. She i ndi cat ed
that the actual FY 12 budget request for FY 12 is $4 nmllion.
She el aborated that for aerospace |aunches of this nagnitude,
the state's partners need the state to denobnstrate continuity of

its commtnent. Launches take years to plan and the purpose of
the $40 million has been to denonstrate to the narketplace that
Alaska is comritted, will mintain its launch facility, and be

able to conduct business. She reiterated the budget request for
this fiscal year is for $4 nillion

4:09: 25 PM

REPRESENTATI VE SADDLER renarked that he attended the Novenber
2010 | aunch. He asked whether there has been a shift in the
cor por ate nane.

COWM SSI ONER BELL expl ained that |ast year the nane changed from
the Al aska Aerospace Developnment Corporation to the Al aska
Aer ospace Corporation (AAC), recognizing that the facility is
now firmy established and operational and the devel opnent phase
has been conpl et ed.

4:10: 09 PM

REPRESENTATI VE SADDLER asked for details on the new financing
tool s for Al DEA

COWMM SSI ONER BELL answered that one conponent relates to the new
mar ket tax credit. She acknow edged that while she is not as
well versed as AIDEA on the financing tools, it was her
understanding that the new market tax credit is a devel opnent
tool that allows an entity to mnmmke an investnment in an
economcally wunderutilized and disadvantaged area, which is
determ ned by census dat a. This credit is designed to attract
investnments to economically disadvantaged areas. She offered
her further belief that the tineframe is for a seven-year w ndow
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and during that tine an entity would only repay interest, which
allows the investnment to "get sonme |egs" underneath it before

paying traditional |oan repaynents. The program has nore
techni cal aspects available through Al aska growth capital and is
an allocation issued by the federal governnent. If this plan

passes, AIDEA would be &eligible to receive sone of the
al | ocati on. The AIDEA would consider using this as a tool for
its clients. She pointed out that |ast year |egislation passed
that would allow AIDEA to be a partial owner. This year, the
entity would like to clarify that the AIDEA has the authority to
participate with a limted liability corporation (LLC).

4:12:27 PM

SENATOR G ESSEL recalled one of the DCCED s objectives is to
provi de consuner protection. She stated that a federally
mandated program under the Board of Nursing, which is also
federally funded, provides oversight of certified nurse aide
prograns. She asked for a status report on the position.

4:13:43 PM

DON HABEGER, Director, Division of Corporations, Business, and
Prof essi onal Licensing, Departnent of Commerce, Community, and
Econom ¢ Devel opnent (DCCED), explained that in FY 02, a
position for Nurse Coordinator 1 was renoved from the budget,
al t hough he said he was uncertain why it was deleted. He stated
that the DCCED receives $100,000 in federal funds from the
Department of Health and Social Services (DHSS), which pays for
a licensing examner in the nurse aide program He advised that
| ast week the Board of Nursing advised himthat it would like to
go back to prior program and while he is |ooking for a neans to
do so, he has not yet found a sol ution.

4:14:59 PM

CHAIR OLSON related that he has some concern about the staffing
| evel in Division of Insurance (DA). He related his
understanding that in the past 12 nonths the division has picked
up responsibility to inplement "Oobanmacare" and other federal
changes such as the Surplus Lines |Insurance Milti-State
Conpl i ance Conpact (SLI MPAC). He asked whether the division has
adequate staffing to deal with the federal nmandates.

COWM SSI ONER BELL answered that Director Hall has been a key

part of the team working to address health care changes, which
she then characterized as a rigorous process wth firm
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deadl i nes. She indicated that M. Hall networks w th other

st at es. She stated that the DCCED supports the governor's
budget, but at the sanme tinme she also recognized that the
changes have created additional stress for staff. She offered
to followup on the concern and neet with the director to obtain
nore information. She agreed this division is "working around
t he cl ock."

CHAIR OLSON rel ated that he works closely with Director Hall but
has not di scussed this issue with her.

4:17:34 PM

CHAI R OLSON al so expressed the sane concern about the Regul atory
Comm ssion of Alaska (RCA), since it has been given the added
responsi bility for gas storage and recognizing the tineliness of

the proposed gas |ine approval. He related his understanding
that the RCA | ost sone key people, although he was unsure if it
was due to salary issues or sone other issue. He related the

i nportance of having the RCA fully staffed while the state wends
its way through the proposed gasline project process.

COWMWM SSI ONER  BELL agr eed t hat t he RCA has i ncreased
responsi bility. She also acknow edged that Chair Pickett is
quite dedicated. She advised that the DCCED is working with the
Depart ment of Adm nistration to reconsider some earlier
decisions made on classification study to ensure the RCA can
attract enployees. She offered to followup on this concern.

CHAIR OLSON expressed his support for the DO, further noting
that it appears to himto be a "cash cow' since it brings in
revenue equal to nine tinmes its budget.

4:20: 37 PM
ADJ QURNVENT
There being no further business before the conmttees, the joint
nmeeti ng between the House Labor and Comrerce Standing Conmttee

and the Senate Labor & Comrerce Standing Conmittee was adjourned
at 4:20 p. m
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