SENATE FI NANCE COWM TTEE
March 14, 2012
1: 00 p.m

1: 00: 23 PM

CALL TO ORDER

Co- Chair Stednan called the Senate Finance Committee
nmeeting to order at 1:00 p. m

VEMBERS PRESENT

Senat or Lyman Hof f man, Co- Chair
Senat or Bert Stedman, Co-Chair
Senator Johnny Ellis

Senat or Denni s Egan

Senat or Donny O son

Senat or Joe Thomas

VEMBERS ABSENT

None

ALSO PRESENT

Les Canpbell, Drector of Budget, Al aska Housing Finance
Cor por ati on, Depart nent of Revenue; Stacy Schubert,
Director, CGovernnental Relations and Public Affairs, Al aska
Housi ng Fi nance Corporation, Departnment of Revenue; John
Anderson, \Weatherization Project Oficer, Research and
Rural Devel opnent, Alaska Housing Finance Corporation,
Depar t ment of Revenue; Joseph  Masters, Comm ssi oner,
Department  of Public Safety; Dan  Spencer, Director,
Division of Adm nistrative Services, Departnent of Public
Saf ety.

SUMVARY
SB 160 BUDGET: CAPI TAL

SB 160 was HEARD and HELD in commttee for
further consideration.

SENATE BILL NO. 160




"An Act naking and anendi ng appropriations, including
capi tal appropriations and other appropri ations;
making appropriations to capitalize funds; and
providing for an effective date."

DEPARTMENT OF REVENUE

RN 6347
AHFC Housi ng and Urban Devel opnent Federal HOVE G ant
$4, 050, 000

LES CAWPBELL, DI RECTOR OF BUDGET, ALASKA HOUSI NG FI NANCE
CORPORATI ON, DEPARTMENT OF REVENUE, explained that this
project utilizes Federal (HUD) and Corporate nmatching
(AHFC) funds for the HOVE |nvestnent Partnership Program
The purpose of the HOVE programis to expand the supply of
affordable, Ilow and noderate- inconme housing and to
strengthen the state’'s ability to design and inplenent
strategies to achieve an adequate supply of safe, energy-
efficient, and affordable housing. The Minicipality of
Anchorage has their own separate HOVE program

RN 6342
AHFC Housi ng and Urban Devel opnment Capital Fund Program
$3, 200, 000

M. Canpbell stated that the Federal (HUD) grant provides
Public Housing Authorities (PHAs) with funds each year to
help renovate and nodernize public housing wunits. The

annual Capi t al Fund Program (CFP) fund, i ncl udi ng
Repl acement Housing Factor (RHF) funds, was approxinmately
$2.8 mllion this fiscal year. The current request is

intended to cover the spending authority required for the
anount of funds anticipated next year, including any other
incentives that may be available as a high perform ng PHA
The Federal governnent, through the U S. Departnent of
Housi ng and Urban Devel opnment (HUD), provides PHAs with
noney each year to help renovate and noderni ze their public
housing through the Capital Fund Program To access this
noney, each PHA, with the active involvenent of residents
and | ocal gover niment of ficials, nmust devel op a
conprehensive (five-year) plan detailing nodernization
needs within the PHA' s housing inventory and establishing a
timetable for neeting those needs. The dollar amount of the
annual grant is established by a formula using the nunber,
configuration, and size of the PHA's low rent units. The
annual grant also provides funds for admnistrative
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expenses, t enant - educat i on proj ect s, dr ug-
elimnation/safety projects, and nanagenent inprovenents.
Projects funded by this year's request include: a set aside
for t he San Roberto Redevel opnent ; renovati on or
repl acenent of various public housing units statew de; code
conpliance issues; and energy audits. Also included are
funds to provide operation and nanagenent i nprovenents,
such as PHA staff training; resident training; training for
| ow-i ncome businesses; and upgrades to the information
system and area-w de network enhancenments at |ow rent
devel opnent s.

RN 6348
AHFC Federal and O her Conpetitive Grants
$4, 500, 000

M. Canmpbell announced that this request is for Federal
Housi ng and Urban Devel opnmrent (HUD) and Corporate natch
(AHFC) funds which allows AHFC to apply for HUD, other
federal agency, and private foundation grants that target
the housing needs of |owinconme and special needs groups

such as: senior citizens, the nentally ill, disabled or the
honmel ess. I n cases where grants require a match, AHFC funds
will be used to the extent necessary. G ant funds received

are often passed through to local nonprofit organizations.
The purpose of the programis to allow AHFC to apply for
HUD, other federal agency, and private foundation grants
that target the housing needs and supportive services of
| ow-i ncome and special needs groups such as: senior
citizens, the nentally, physically, or developnentally
di sabl ed, or the honeless. AHFC wll also apply for energy-
related grants as they relate to housing. Wen required

AHFC will provide the needed matching funds. Sone of the
funds received wll be passed through to local nonprofit
sub-grantee organizations that deliver housing and/or
servi ces.

RN 6350
AHFC Conpetitive Grants for Public Housing
$1, 000, 000

M. Canpbell declared that this request is for Federal
Housi ng and Urban Devel opnmrent (HUD) and Corporate natch
(AHFC) grant funds. AHFC w Il apply for grants that target
the housing needs of |low incone and special needs groups
such as: senior citizens, the nmentally ill, disabled or the
homel ess. AHFC will also apply for energy-related grants as
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they relate to housing. Wwen required, AHFC w Il provide
t he needed nmatching funds. Sonme of the grant funds received
will be passed through to Ilocal nonprofit sub-grantee
organi zations that deliver housing and/or services. The
request stated that AHFC will apply for grants and utilize
those grant funds to target services to famlies and
persons who are eligible for public and/or assisted
housing. Grant funds within this category may be used to
prevent and reduce crine and substance abuse in public
housing and to aid PHD assisted famlies to attain economc
sel f-sufficiency. Wien required as a condition of funding,
AHFC may provide the needed match. Exanples of previous
grantors include the Robert Wod Johnson Foundation, the
Dept. of Education, US. Dept. of Housing and Urban
Devel opnent, and the US. Dept. of Health and Human
Ser vi ces.

1: 06:12 PM

RN 45389
AHFC St at ewi de ADA | nprovenent s
$500, 000

M. Canpbell stated that Corporate (AHFC) funds wll be
used to address accessibility upgrades identified by a HUD
Fair Housing |nspection dated Septenber 2006. The upgrades
are to be nmade over a five-year period to conply with ADA
and Section 504 requirenents of a Voluntary Conpliance
Agreenment (VCA) recently negotiated with HUD. This request

wil | provide funding to continue the upgrades for
accessibility to the AHFC Famly Investnent Centers,
dwel I'i ng units, and comon areas for famly and

seni or/di sabled housing to conply with the HUD Voluntary
Conpl i ance Agreenent (VCA). AHFC was subjected to an
i nspection by HUD in Septenber 2006 for accessibility for
individuals with disabilities. A report dated Cctober 2006
was received by AHFC on Septenber 27, 2007, which details
conpliance issues at six specific residential properties
chosen randomly 1in Anchorage and Fairbanks and their
respective Family Investnent Centers. The report details
requi renents to upgr ade par ki ng spaces, si dewal ks,
wheel chair ranps, kitchens, bathroons, entry doors and
appliances in AHFC offices, comobn areas, and dwelling
units. A VCA has been negotiated with HUD to address the
accessibility issues over the course of a five-year program
where AHFC is expected to upgrade a m ni mum nunber of units
to satisfy the terns of the VCA with HUD. |nplenmentation of
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these accessibility upgrades wll increase accessibility
for individuals with disabilities, allow for aging-in-place
for seniors and allow AHFC to conply with all applicable
federal regulations. Inplementing these tasks wll also
allow AHFC to remain in conpliance with HUD nandates to
mai ntai n accessibility.

RN 37918
AHFC Housi ng Loan Program
$6, 000, 000

M. Canpbell explained that this project will provide funds
to supplenent the Corporation’s popular housing prograns
through gap funding. Funding wll allow AHFC to continue
current prograns and expand busi ness opportunities with new
Teacher Housing, Health Professionals, Public Safety and
Village Public Safety Oficers housing prograns. The
purpose of this program is to provide gap funding to
i ncrease honeownership and/or rental wunits throughout the
state. This program is designed to help retain desirable
prof essional s in high-cost areas.

RN 49395

AHFC Teacher, Health, and Public Safety Professionals
Housi ng

$5, 000, 000

M. Canpbell stated that this project will provide funds to
suppl ement the Corporation’s popular housing prograns
through gap funding. These funds wll allow AHFC to
continue current prograns and expand business opportunities
with new Teacher Housing, Health Professionals, and Public
Safety housi ng prograns. One mllion dol | ars are
specifically set aside through an allocation for the
Village Public Safety O ficer’s (VPSO program

RN 49369
AHFC Vil l age Public Safety O ficers Housing
$1, 000, 000

M. Canpbell explained that this project will provide funds
to supplenent the Corporation’s popular housing prograns
t hrough gap funding. These funds will allow AHFC to expand
busi ness opportunities with new housi ng pr ogr anms
specifically set aside for rural public safety personnel.
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Co-Chair Stedman asked for a clarification on where there
were problenms in the Village Public Safety Oficer housing.
M. Canpbell responded that there was a partnership wth
the Departnment of Public Safety (DPS), and provide funding
to help DPS in sone projects.

RN 52598
AHFC Ener gy Prograns
$51, 500, 000

M. Canpbell stated that the AHFC Energy Program utilizes
State General Funds (GF) Receipts and Federal U S
Department of Energy (DOE) funds to assist |ow and noderate
incone famlies attain decent, safe and affordable housing
through the weatherization and rehabilitation of existing
hones. The Weat heri zati on Program  provides ener gy
efficiency upgrades to homes wusing the latest building
science tools to target heat |oss areas and correct them
Install ed neasures nust be cost effective. The Hone Energy
Rebate Program utilizes State GCeneral funds to provide
rebates to homeowners for making energy efficient
i nprovenents to their homes to reduce energy costs or
purchase newly constructed hones that achieve a 5 Star Plus
rating.

RN 50683
AHFC Weat heri zation Program
$31, 500, 000

M. Canpbell declared that the Watherization Program
utilizes Federal U S. Departnent of Energy (DOE) and State
CGeneral Funds (GF) funds to assist |ow and noderate incone
famlies attain decent, safe, and affordable housing
t hrough cost effective weatherization and rehabilitation of
exi sting homes. Watherization provides energy efficiency
upgrades to hones using the latest building science tools
to target heat loss areas and correct them Installed
nmeasures nmust be cost effective. The program addresses
health and safety through tune-ups for heating systens,
el ectrical and chimey repairs, and woodstove inprovenents.

1:10:17 PM

RN 51947
AHFC Home Ener gy Rebate Program
$20, 000, 000
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M. Canpbell stated that AHFC Hone Energy Rebate program
utilizes State General Fund appropriation to rebate
homeowners for nmaking energy efficient inprovenents to
their homes. The program began in April of 2008, with an
appropriation of $100 mllion from the Al aska State
Legislature. By the fall of 2008 another $60 mllion was
appropriated to the program In order to maintain the
current pace established in FY08, FY09 and FY1l and
elimnate the waiting |list, new funding is required.
Partici pants nust own their honmes and all inprovenments mnust
be paid for up front by the homeowner.

STACY SCHUBERT, DI RECTOR, GOVERNMENTAL RELATI ONS AND PUBLI C
AFFAI RS, ALASKA HOUSI NG FI NANCE CORPORATI ON, DEPARTMENT OF
REVENUE, stated that a sanple of 15,906 honeowners was
conducted. The average anount of noney spent in each hone
unit was $11,009; and the average rebate was $6,3076 with
an additional state appropriation of $500 that was provided
for the as-is and post-rating for each hone, totaling $109
mllion. This resulted in an out-of-pocket expense for each
homeowner who participated in the rebate program on
average, 9$4,133; totaling the private sector contributions
of over $65 mllion.

Senat or Thonmas wondered how the noney was split between the
funding for the rebate and weatherization prograns. M.
Canpbel | responded that the weatherization program was $30
mllion and the rebate program was $20 million. He added

that the weatherization program had $1.5 nmillion in federal
f unds.
Senator Thomas wondered if the wait list for the prograns

was | ong or short.

JOHN ANDERSQN, WEATHERI ZATI ON PRQIECT OFFI CER, RESEARCH AND
RURAL DEVELOPMENT, ALASKA HOUSI NG FINANCE CORPORATI ON

DEPARTMENT OF REVENUE, replied that the rebate program wait
list was below 1400 with a three-nonth wait limt; and the
weat heri zation agencies used a year by year process for
their wait |ist.

Co-Chair Hoffrman stated in the prior year's budget, the
adm ni stration had proposed $25 mllion for both of the
programs, and $100 million was enacted. He wondered if
those funds could be obligated, and if the program could
sustain a level of $100 million. M. Henderson replied that
he felt the program could use the $100 million, and there
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was "ranped up capacity" for each programto $100 mllion a
year.

Ms. Shubert added that they had not the program had not
been advertised since 2008, and felt that it was inpressive
that the wait list remained at three nonths.

RN 45390
AHFC Honel ess Assi stance Program
$8, 000, 000

M. Canpbell explained that the request was for State
General Funds (GF), Mental Health Trust Authority Receipts
(MHTAAR), and State General Funds/Mental Health (G- MH),
for grants to local comunities/agencies to help devel op
progr ans to support progr ans desi gned to reduce
honel essness by providing services that prevent housing
di spl acenent and assist the honeless to transition back to
per manent housing. Corporate prograns wll be |everaged
with the other funds. Al funds wll be conbined and
adm ni stered as one program by AHFC.

RN 6360
AHFC Beneficiary and Speci al Needs Housi ng
$1, 750, 000

M. Canpbell explained that State General Funds (GF) and
Corporate (AHFC) funds wll provide for a continuing
program to serve populations wth special housing needs.
The program provides funds to Al askan nonprofit service
providers to increase housing opportunities for Al aska
Mental Health Trust Authority (AMHTA) beneficiaries and
ot her special needs popul ations throughout the state. The
funds may be used for housing devel opnent and/or services
designed to achieve long-termresidential stability.

1:15:59 PM

M. Canpbell stated that the total funding for the AHFC
projects was $121, 628, 400. o t hat t ot al f undi ng,
$16,536,300 was corporate dividends, $11, 750,000 was
federal funding, and $93,342,000 was other state general
f unds.

Co-Chair Stedman expressed the need for a conversation with
AHFC to discuss the issues regarding the changing capita
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yi el ds and refinancing of nortgages. M. Shubert agreed to
participate in that discussion.

1:18: 30 PM

DEPARTMENT OF PUBLI C SAFETY

JOSEPH MASTERS, COW SSI ONER, DEPARTMENT OF PUBLIC SAFETY
(DPS), stated that nost of the DPS budget requests were
directly related to either nmaintenance of operation,
prol ongi ng equi pnent |ifespan, and repairing facilities.

RN 54346

Al aska Public Safety information Network (APSIN) Contractor
Support

$680, 000

Comm ssioner Masters explained that The Alaska Public
Safety Information Network (APSIN) contains crimnal
hi story informati on used by | aw enforcenent agencies across
Alaska. It is a mgjor tool used in neeting the departnment's
m ssion of protecting the public. This has been an ongoi ng,
phased project to nove APSIN from the State of Al aska
| egacy mainframe to a Mcrosoft and Intel server platform
and at the sane tinme enhance the Alaska Public Safety
Information Network's capability. This project wll use
contracted professional services to provide support during
the transition from the minframe and support new
initiatives wuntil skilled enployees can be hired to
mai ntai n these systens.

RN 37774
Al aska State Troopers Law Enforcenent Equi pnent
$500, 000

Comm ssioner Masters stated that this project will purchase
new and replacenent |aw enforcenent equipnent for use by
the Alaska State Troopers. The Alaska State Troopers rely
upon capital inprovenent funding for equipnment purchases
for day-to-day operations in order to neet the departnent's
m ssion of ensuring public safety and enforcing state |aws
by protecting lives, property and public peace.

RN 45300

Al aska Wl dlife Troopers Law Enforcenent Equi pnent
$500, 000
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Comm ssioner Masters explained that this project wll
purchase new and replacenent |aw enforcenment equiprment for
use by the Alaska WIldlife Troopers. The Alaska WIldlife
Troopers rely upon capital inprovenent project funding for
purchase of equipnent used for day-to-day operations in
order to neet the department's mssion of ensuring public
safety and enforcing state |laws by protecting lives, public
peace, and wildlife resources.

1: 20: 33 PM

RN 51707
Village Public Safety O ficer Equi pnent
$375, 000

Conmi ssioner Masters announced that this project wll
provi de equi pnent replacenent funding in support of the
Village Public Safety Oficer (VPSSO program The VPSGCs
rely upon capital inprovenent project funding for equipnment
purchases for day-to-day operations in order to neet the
departnment's mssion of public safety and enforcing state
laws by protecting lives, property and public peace in
rural comuniti es.

RN 54510
Search and Rescue and Law Enforcenment Helicopter
$3, 000, 000

Comm ssi oner Masters explained that this capital request is
for the purchase of a turbine helicopter for search and
rescue mssions and |aw enforcenent activity, primarily in
interior Al aska. The departnent purchased a turbine Bell
Jet Ranger helicopter that was based in Fairbanks from 1982
to 1995. This first helicopter was used extensively but was
destroyed by fire after a fuel line separated in flight. It
was subsequently replaced by a used helicopter which was
removed from service due to airfrane fatigue. In 2001, the
Department based a piston driven helicopter (R-44) in
Fai rbanks. This helicopter is neant to conduct wldlife
patrols in Interior Alaska and is neither equipped nor
per f or mance-capable as a SAR platform However, being the
only Departnent helicopter available in the region, it is
frequently wutilized in SAR and routine |aw enforcenent
m ssions. As an exanple, the R 44 was used to transport the
Speci al i zed Enmergency Reaction Team (SERT) personnel to the
scene of a shooting of the Trans-Al aska Pipeline in QOctober
2001 which required multiple round trips to ultimately get

Senat e Fi nance Comm tt ee 10 03/14/12 1: 00 P. M



all team nmenbers on-scene. Following this incident, the R
44 flew alnost daily mssions guarding the Trans-Al aska
Pipeline; a nationally designated critical infrastructure

The R-44 has also conducted nunerous searches for mssing
peopl e, recovered bodies, and provided nedical transport.
There have been cases where the R-44 could not conduct
m ssions because of its limtations; it was never neant to
do these types of m ssions.

Comm ssioner Masters declared that this project wll
purchase a new turbine helicopter to neet the search and
rescue and mssion-critical operational needs in the
Interior of Alaska. The Departnent of Public Safety is
statutorily responsible to provide |aw enforcenent to the
citizens of Alaska. This duty includes search and rescue
(SAR), energency |aw enforcenent response, crinme detection
and preventi on, surveil |l ance, narcotics interdiction,
traffic nmanagenent, and «civil disorders/public events.
Interior and Northern Alaska's geography and extrene
weat her conditions create enornous challenges for the
Al aska State Troopers (AST) to quickly and effectively
respond to energencies and a |ack of suitable equipnment can
put Alaskans living in this region at dire risk. It is
critical for AST to have the capability to quickly access
renmote areas during adverse weather conditions wth a
helicopter that is adequately equi pped and has the payl oad
to fulfill its m ssion.

1:24: 07 PM

Co-Chair Hoffrman stated that he represented an area that
was |arger than the state of Washington. He noted that in
this area, the primary node of transportation in the w nter
was by snow nmachi nes. He wondered how the search and rescue
requirenents in that region conpared to Fairbanks.
Comm ssioner Masters replied that a nunmber of different
factors went into the selection of where to house the
aircraft. He agreed to provide further information.

Co- Chair Hof fman understood that access to facilities was a
criteria, but the nunber of people that wll be served
should be the main factor when deciding where to house a
search and rescue aircraft.

Senator O son wondered why a used helicopter could not be
pur chased. Conmmi ssioner Masters replied that it was a
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significant investnment, and they had tried to purchase a
used aircraft but it had only lasted a few years.

1:29: 06 PM

Senator Oson felt that it was odd to pull an aircraft
offline, because it was an older aircraft. He wondered why
there was a full-tine crew enployed for the search and
rescue helicopter, when there was a focus on keeping the
cost down. Conmi ssioner Masters replied that there was a
Fai rbanks asset that had been redepl oyed, and was no | onger
avai | abl e.

Senator O son said he was concerned about getting another
major aircraft that required maintenance and a 24-hour
standby crew. He wondered what other jobs the helicopter
crew woul d be doing besides search and rescue. Conm ssioner
Masters responded that the asset request in Fairbanks
included search and rescue, energency |aw enforcenent
response, and wildlife protection and investigations. The
top priority was always namintaining life, and aircraft
would be utilized for a wde variety of DPS functions.
There was a request for one full-time pilot position, and
the support positions would be utilized depending on the
aircraft's type of use.

Senator O son noted that there were concerns that gane
war dens woul d scare the gane away.

Senator Egan asked what DPS used for search and rescue
helicopters in Southeast Al aska. Comm ssioner  Masters
replied that he would have to get back to the conmttee
with that information. He stated that Southeast Al aska had
the largest nunber of helicopters than any other area in
the state.

Co- Chair Stednman asked how many mles outside of Fairbanks
the helicopter would respond. Conm ssioner Masters stated
that the effective range of the helicopter would be
sonmewhere around 100 to 200 m | es.

1: 36: 34 PM

Co-Chair Hoffman requested a statistical analysis for
Districts A and C. Conm ssioner Masters agreed to provide
that information
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Senator O son stressed that if the aircraft was hauling a
heavy load, it would decrease in fuel at a rapid rate.

RN 54512
P/ V Wl dst ad- Engi ne Repower and Other Dry Dock Mai ntenance
$2, 400, 000

Comm ssioner Masters stated that the propul sion systens of
the Patrol Vessel (P/'V) Wl dstad are overdue for
repl acenent. The engi nes are several thousand hours overdue
for overhaul and due to the antiquity of the engines, parts
have to be manufactured and are very expensive. New engi nes
will be approximately 25 percent nore efficient and |ess
expensive to maintain. The propeller and shafting system
are also antiquated with parts and service being very
difficult to find, naking maintenance costs exorbitant.
O her nechani cal systens, such as generators for the boat
are also beyond their wuseful life. Total cost for the
nmechani cal replacenment are estimated at $2,200,000 and
ot her shipyard costs are estimted at $200, 000.

Co-Chair Hoffrman asked if vessel operated out of Kodiak.
Comm ssi oner Masters affirnmed.

Co-Chair Hof frman declared that the House District should be
changed to 36 instead of 37. Commi ssioner Masters agreed to
exani ne that issue.

ANMD 54924
Al aska Justice Advanced Exchange Program Devel opnent
$1, 812, 000

Comm ssioner Masters explained that this is a new project
for FY2013 because additional review was conpleted after
the release of the Decenber 15th FY2013 Governor’s budget.
The Al aska Public Safety Information Network (APSIN) is the
center of all crimnal justice information systens in the
State of Alaska. The Alaska Justice Advanced Exchange
(AJAX) project is the culmnation of the Departnent of
Public Safety's (Departnment) APSIN redesign effort that
interfaces all crimnal justice systens and allows them to
exchange information. Wth AJAX, the departnment wll
develop web services to enable integration with and in
support of Mul ti-Agency Justice Information Exchange
Consortium (MAJI C) nenbers.
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Co-Chair Stednan wondered if the system would allow a
trooper to access an individual's crimnal hi story.
Comm ssi oner Masters responded that the system allowed for
that option, depending on how each department information
systenms were set up. He stressed that the project would
allow DPS to share the crimnal justice information wth
conputerized systens of other entities, so the other
entities could search and sort the data.

RN 6121
Aircraft and Vessel Repair and Mintenance
$869, 800

Comm ssioner Masters explained that DPS annually requests
repair and maintenance funds for department aircraft and
vessels. These assets are crucial tools used to achieve the
departnent's mission to ensure public safety and enforce
fish and wildlife laws. These funds are for the repair and
mai nt enance requirenments of this departnent's aircraft and
vessel fleet. For exanple, funds are used to rebuild vessel
and aircraft engines and conponents when they reach the
l[imts of safe wuseful |Ilife. Many other conmponents of
vessels and aircraft must be nmaintained or replaced
routinely to ensure safe operating conditions and to conply
wi th various safety regul ations.

RN 49781
Public Safety Acadenmy Dining Facility Construction
$200, 000

Comm ssioner Masters stated that this project provides
additional funds needed for construction of a dining
facility as part of the Public Safety Acadeny in SitKka.

1: 41: 57 PM

DAN SPENCER, DI RECTOR, DI VISION OF ADM NI STRATI VE SERVI CES
DEPARTMENT OF PUBLI C SAFETY, stated that the project was
currently at 100 percent, and the project would go online
at the end of the current week.

Co-Chair Stedman felt that the troopers should be well-fed.
M. Spencer stated that the conpletion of the project was

timed to when the contract for food at the Acadeny runs
out .
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Co- Chair Hof fman wondered if any funds would be requested
after FY 13.

Co-Chair Stedman responded that the request was an
i ncrenment .

RN 35825
Marine Fisheries Patrol |nprovenents
$1, 500, 000

Comm ssioner Masters stated that this project is a part of
a joint enforcenent agreenent wth the National Marine
Fisheries Service. Federally regulated marine fisheries
occur on a year-round basis in the coastal and offshore
waters of Alaska. Both the federal and state governnents

share an interest in ensuring these fisheries are
protected. This request is for the federal fiscal year 2012
joint enforcenent agreenment that will help the departnent

achieve its mssion to ensure public safety and enforce
fish and wldlife laws and protecting wildlife resources.

Co-Chair Stednman wondered if DPS was adequately supplied
for fuel in the marine patrol units. Conm ssioner Masters
replied that they were currently adequately fueled, and
unantici pated increases in fuel prices were addressed in a
different portion of the budget.

AND 54927

Al aska Land Mobile Radio Energency Response Narrowband
Conmpl i ance

$1, 470, 000

Comm ssioner Masters stated that this is a new FY2013
capital project due to cost estimates that were finalized
after the Decenber 15th 2013 CGovernor’s budget. The State
of Alaska, the Departnent of Defense, other federal
agencies in Alaska, and local nmunicipalities have joined
together in a consortium effort to design, build, operate
and maintain a fully interoperable w reless comrunications
system in Alaska, the Alaska Land Mbile Radio (ALM)
project. The primary objective of ALMR is to provide a
reliable and secure energency communications system for all
energency responders in Alaska. In order to acconplish
this, the Federal Comunications Conm ssion (FCC) has
mandated this narrowband conversion requirenent by January
1, 2013.
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1:45: 31 PM

AMD 48989
Repl acenent Twi n- Engi ne Turbine Aircraft
$7, 600, 000

Comm ssioner Masters explained that this project wll
repl ace t he Depar t ment of Publ i c Safety's ( DPS)
increasingly unreliable, 31 year-old tw n-engine turbine
powered aircraft, a King Air 200, which has been grounded
for maintenance about one-third of the tine over the past
two years. Because of the age of the aircraft, finding
parts is becomng nore difficult, increasing down tine and
mai nt enance costs. This is a new FY13 capital project due
to recent unplanned downtime from |anding gear system
failure.

Co-Chair Stedman queried the status of the King Air.
Comm ssi oner Masters responded that it was still used for
VIP transport, primarily for transport of the governor.

Co-Chair Stedman asked where the airplane was kept.
Comm ssioner Masters replied that the aircrafts were housed
in Anchorage in a centralized facility.

1:50: 10 PM

Senator O son observed that the current year's capital
budget was very large, and queried the beach craft | anding
gear issue. Conmm ssioner Masters replied that the gear
cycling were not operating safely.

Senator O son stated that there were two King Airs flying
out of None, providing nedi-vac service. He wondered if DPS
had considered getting a wused aircraft. Comm ssioner
Masters replied that the aircraft they were |[|ooking at
woul d depend on particular landing strips. He stated that
when he | ooked at the used aircrafts, they were nostly out
of the country. He stressed that there was a cut over point
on some of the older aircraft.

1:55: 04 PM

Senator O son wondered how many hours a year the aircraft
woul d be used. Conmi ssioner Masters responded that the King
Air 200 was used around 400-500 hours a year. He felt that

Senat e Fi nance Comm tt ee 16 03/14/12 1: 00 P. M



the proposed aircraft would potentially be used for nore
t han 500 hours.

Senator O son stated that he done the calculation for
leasing an aircraft at $35,000. If DPS used the aircraft
for $35,000 a nonth for 12 nonths, it would cost the State
$420,000 a year. If it was flown 400 hours a year, the

engi ne reserve would equal $280,000 - which was roughly
$700,000 a year. It would take 10 years to use up the $7.6
mllion request. He felt that a |easing option was a better

option. Comm ssioner Masters responded that DPS felt it was
better to nake the investnment outright, to save noney for
engi ne reserves.

Senator O son wondered if the mintenance included the
crew. Comm ssi oner Masters agreed to provide that
i nf ormati on.

RN 41788
Def erred mai nt enance, Renewal, Repair and Equi pnent
$1, 350, 000

Comm ssioner Masters stated that this project is for
mai ntenance wthin the four DPS occupied state-owned
bui | di ngs throughout Al aska. Wthout adequate funding to
store evidence, protect departnent-owned equipnment, and
provide enployees wth good working conditions, t he
departnment cannot neet its mssion or acconplish stated
results.

Co-Chair Stednman asked for a brief update on the purchase
of the property adjacent to the Acadeny in Sitka driving
range. Commi ssioner Masters replied that DPS had signed an
intent to purchase the property.

M. Spencer furthered that there was a signed agreenent
with the Baranof |sland Housing Authority to purchase the
property. A final plat needed to be filed by the Gty of
Sitka, and after the survey was conplete, the Corps of
Engi neers would be part of the planning. He hoped to
conpl ete the purchase by the end of the current nonth.

Co- Chair Stednan wondered there was noney available for the
design of the track. M. Spencer replied that DPS was
working on finding soneone to design a track. At that
point, the Corps of Engineers would be approached with a
potential plan.
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Co-Chair Stedman surmised that they were waiting for the
final purchase, so DPS would revisit that issue once they
are ready.

2:01: 31 PM

Co-Chair Hoffman wondered how 911 energency calls were
handled in Bethel, and other areas throughout the state.
M. Spencer replied that there was not a 911 call standard
for the entire state. He explained that there were a w de
variety of ways the calls were handled in the rural areas.
He noted the issue of where the 911 calls from cell phones
were routed, and announced that DPS was working with GCl to
fix that issue.

Co- Chair Hof fman recommended an exploration of how the 911
calls were being dispatched, and what Kkind of contracts
were throughout the state. M. Spencer agreed to provide
that information. Co-Chair Hoffrman stressed that the
i nformati on shoul d be provided as soon as possi bl e.

SB 160 was HEARD and HELD in commttee for further
consi derati on.

Co- Chair Stedman di scussed the followi ng day's agenda.

ADJ QURNVENT

2:06: 01 PM

The neeting was adjourned at 2:05 PM
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