SENATE FI NANCE COWM TTEE
March 5, 2012
2:08 p.m

2:08: 52 PM

CALL TO ORDER

Co- Chair Hoffman called the Senate Finance Commttee
nmeeting to order at 2:08 p.m

VEMBERS PRESENT

Senat or Lyman Hof f man, Co- Chair
Senator Lesil MGuire, Vice-Chair
Senator Johnny Ellis

Senat or Denni s Egan

Senat or Donny O son

Senat or Joe Thomas

VEMBERS ABSENT

Senator Bert Stedman, Co-Chair

ALSO PRESENT

David Stone, Deputy Commi ssioner, Departnent of Labor and
Wor kf or ce Devel opnent ; Bryn Kei t h, Di rector o
Adm ni strative Services, Departnent of Labor and Wrkforce
Devel opnent; WIliam Streur, Conm ssioner, Department of
Health and Social Services; Laura Baker, Deputy D rector,
Fi nance and Managenent Services, Departnment of Health and
Soci al  Servi ces; Doug Wboli ver, Deputy Adm nistrative
Director, Alaska Court System

SUMVARY
SB 160 BUDGET: CAPI TAL

SB 160 was HEARD and HELD in commttee for
further consideration.

#sb160
SENATE BILL NO. 160

"An Act nmaking and anendi ng appropriations, including
capi tal appropriations and other appropri ati ons;



making appropriations to capitalize funds; and
providing for an effective date."

2:09:36 PM

Depart ment of Labor and Wor kf orce Devel opnent

DAVI D STONE, DEPUTY COW SSI ONER, DEPARTMENT OF LABOR AND
WORKFORCE DEVELOPMENT, introduced hinself and Bryn Keith
for the record.

BRYN KEI TH, DI RECTOR OF ADM NI STRATI VE SERVI CES, DEPARTMENT
OF LABOR AND WORKFORCE  DEVELOPMENT, di scussed the
Department of Labor and Wbrkforce Developnent's capital
requests.

RN 48826
Heavy Equi pnent Shop/ Di esel Shop/ Pi pe Wl di ng Rel ocati on
$6, 000, 000.

Brief Summary and Statenent of Need:

This request wll fund the first phase of the Al aska
Vocat i onal Techni cal Center's (AVTEC) Heavy Equi pnent
Shop/ D esel Shop/ Pipe Wlding Relocation project. The
funding will be used to construct an 8,000 square foot
steel fabricated heavy equipnent shop, including site
preparation and utility hook-ups. The new shop wll
facilitate the relocation of the heavy equi pnent technol ogy
portion of the diesel/heavy equipnent technol ogies program
fromthe existing building which has |ife, safety, code and
ADA deficiencies. The diesel/heavy equipnent technol ogies
program supports the departnment’s mssion to advance
opportunities for enploynment by producing 45 trained
Al askans per year with a nearly 100 percent job placenent.

Ms. Keith added that the request was the first of two and
that it would be used for phase 1 of the project; an
additional $6 nmllion would be requested in FY 14 for the
conpl etion of phases 2 and 3. The new steel heavy equi pnent
shop woul d replace an existing facility that housed AVTEC s
current diesel/heavy equipnent technologies program The
current structure was built in the early 1970s and had been
deened sub-standard in two separate engi neering reviews.

RN 54490
Job Center Conputer Replacenents
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$917, 500.
Brief Summary and Statenment of Need:

This funding will provide a three-year statew de inventory
replacenent of aging conputers used in job centers and
operations of the Enploynent and Training Services (ETS)
conponent, as well as servers and printers. The project
i ncludes public access conputers located in job centers.
Exi sting conputers are obsolete and do not neet enploynent
and training service delivery needs. ETS has foregone
conputer replacenment of this nature for several years
because available funds have been needed for other
operational costs. Through the job center network, ETS
supports the departnent's mssion to advance opportunities
for enploynent by providing direct enploynment and training
services to Al askans.

Ms. Keith related that phased in over a three-year period,
the request would replace 342 public access conputers, 263
staff conputers, 19 servers, and 51 printers. She added
that a conmputer would be replaced based on its age and
overal |l working condition.

RN 51795

Fai r banks Pipeline Training Center Construction and
Equi prent Pur chase

$1, 000, 000.

Brief Summary and Statenent of Need:

The Fairbanks Pipeline Training Center (FPTC) is a
public/private partnership that prepares Al askans for work
in the high-demand oil/gas and construction industries.
This request will increase the training capacity of the
state by expanding and inproving infrastructure at FPTC
The funding will provide a grant to the FPTC to be used in
conbination wth other funds toward constructing and
equi pping FPTC s central training facility. Equipnment wll
i nclude classroom and instruction equipnent. The Fairbanks
Pipeline Training Center supported the departnent’s m ssion
by preparing Al askans for jobs.

Ms. Keith indicated that the departnent anticipated that $5
mllion in additional funding would be needed to conplete
the training facility. She concluded that the request's
funding would provide space for offices, classroons, and
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shops; it did not include funding for tables, chairs,
equi pnent, etc.

RN 48821
Def erred Mai ntenance, Renewal Repair and Equi pnent - AVTEC
$1, 000, 000.

Brief Summary and Statenent of Need:

This project will provide deferred maintenance funding at
Al aska Vocational Technical Center's (AVIEC) 16 buil dings
in Seward. Specific projects related to this request
include general facility maintenance, nold mtigation,
repl acenent of failing wventilation and dust removal
systens, hazardous nmterials abatenent in the First Lake
facility, and the replacenent of two underground fuel tanks
with above ground tanks. Through training, AVITEC supports
the departnment's mission to advance opportunities for
enpl oynent .

Ms. Keith related that AVIEC s 16 buildings in Seward
represented over 200,000 square feet of shops, | abs,
cl assroom etc. and explained that many of the structures
were built in the 1950s and 60s. The requested $1 mllion
woul d cover basic deferred maintenance at the Seward
canpuses of AVTEC

2:14: 05 PM

Senator Thomas felt that the Fairbanks Pipeline Training
Center was a useful facility and that it had about the best
record of placenment in the construction industry. He
inquired if the $1 mllion would finish a particular aspect
of the facility or if it sinply got sonething started. He
indicated that his inclination would be to put nore nopney
into the project initially in order to avoid partially
conpleted facilities. Ms. Keith responded that the funding
woul d begin the next phase on the central facility and that
it was estimated that an additional $5 mllion would be
needed to conplete that conponent in the pipeline training
center.

Senator Thomas further inquired if the $1 mllion would
start sonething that would not be finished and usable by
the time the $1 mllion was expended. M. Keith replied
that the conponent would be functional, but that it would
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not be at its optimal level of conpletion with a $1 mllion
i nvest nment .

Depart nent of Health and Social Services

WLLI AM STREUR, COW SSI ONER, DEPARTMENT OF HEALTH AND
SOClI AL SERVI CES, introduced Laura Baker and stated that she
woul d speak to the majority of itens.

LAURA BAKER, DEPUTY DIRECTOR, FINANCE AND NMANAGEMENT
SERVI CES, DEPARTMENT OF HEALTH AND SOCI AL  SERVI CES,
di scussed the departnment's capital requests.

RN 54191
Bet hel Youth Facility Expansion - Phase 1
$10, 000, 000.

Brief Summary and Statenent of Need:

Bethel Youth Facility (BYF) is in need of extensive
renovation and construction. This capital request wll
provide for the pre-construction work of four new detention
beds for a total of twelve, upgraded treatnent beds,
addi tional probation space, expanded nedical space, a
vehicle sally port, a small gymasium and a secure outdoor
recreation area. This first phase will conplete the design

address site issues and will assist in the renoval of the
Yukon Kuskokwi m Health Corporation's Keyes Building that is
in too close proximty to Bethel Youth Facility.

Ms. Baker stated there had been a study perforned on the
Di vision of Juvenile Justice's (DJJ) four oldest facilities
in 2007 and that it was determned that the BYF needed to
be worked on. In addition, there was property that was
adj acent to the BYF that the departnment wi shed to obtain in
order to allow for expansion and security. She pointed out
for the comrittee's reference that the total estinated cost
of the project was $19, 025, 400 over two phases.

RN 50814

International C assification of D seases Version 10 - Phase
2

$4, 707, 000.

Brief Summary and Statenment of Need:
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This is request is to fund phase 2 of a Center for Mdicare
and Medicaid Services (CMS) approved project in the anount
of $9,714,712 to conply wth federal standards for
el ectronic health interactions with the provider comunity.
This establishes standardi zed formats for exchange of data
bet ween conputer systens. By using this updated standard,
Al aska Medicaid elimnates the risk of federal penalties
for failure to conply with the law. The International
Classification of D seases-10 (I CD 10) code sets provide a
standard coding convention that 1is flexible, providing
unique codes for all substantially different health
condi ti ons.

Ms. Baker related that the item was a federal receipt and
general fund match request and that out of the $4.707
mllion, $3.8 mllion would be federal receipts.

2:18:24 PM

Conmi ssi oner Streur st at ed t hat t he i nternationa
classification of diseases was going through an upgrade. He
rel ated that the departnent had been operating under |1CD9
for close to 25 years, but was noving to ICD 10. He
expl ai ned that changing to 1CD-10 would increase the nunber
of disease classifications from 13,000 to 68,000. He
explained that the healthcare field had been discussing
| CD-10 since 1996 and that although it continued to nove
forward, he was unsure when it would be conpleted. He
explained that the federal government was prioritizing
rushing 1CD-10 and that the Department of Health and Socia
Services had upgraded its systens the prior year. He opined
that the new classification system was the next step in
inproving the state's healthcare system and making it nore
avai l abl e and versatile for better disease identification.

RN 42837
Emer gency Medi cal Services - Match for Code Bl ue Project
$450, 000.

Brief Summary and Statenent of Need:

The Code Blue Steering Committee was forned to identify
need for and purchase critical Emergency Medical Services
(EMS) equi prent and anbul ances for EMS agencies around the
state, particularly in rural locations. This year a tota
of $450,000 is required to match federal, |ocal and private
funds to be allocated for all seven EMS regional offices
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for such needs as anbulances, heart nonitors, training
equi pnent, and comrunications equipnent. One dollar in
state general funds |everages nore than four additional
dol lars in other funds.

ANVD 33443

Al aska Land Mobile Radio Enmergency Response Narrowband
Conpl i ance

$297, 500.

Brief Summary and Statenent of Need:

This is a new FY 2013 capital project due to cost estimates
that were finalized after the Decenber 15 release of the
governor's budget. The purpose of this request is to
protect the health and safety of Alaskans by updating base
station, handheld, vehicle and probation radios, as well as
very high frequency (VHF) energency communi cation systens.
The equipnment and sites are owned by the state and
currently in wuse by energency nedical responders, and
juvenile justice and probations officers. Funding is needed
to maintain the federally mandated conversion to narrowband
effective January 1, 2013.

Ms. Baker stated that on page 10-2, there was an estinmated
dollar anobunt of $110,240 for the DJJ Upgrades; the
upgrades were for base station radios for facilities in
Bet hel, None, Ketchikan and Juneau, vehicle radios in
Bet hel and  None, as well as vehicle radios for
facilities/probation in Kenai, Ketchikan, Juneau and Mat-
Su. The funding would also replace ten handheld radios
statew de and would cover installation and admnistrative
costs. She pointed out that the Division of Public Health's
request was for $187,200 and would be used to upgrade the
nine remaining VHF sites to narrowband capability as
stipulated by federal requirenments. She observed that three
of the nine VHF sites were only accessible by helicopter
and that it was estimated that it would cost about $20,000
per site to conplete the upgrades.

2:22:05 PM

ANVD 52386
State Inprovenents to Health Information Gateway
$3, 641, 400.

Brief Summary and Statenent of Need:
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To secure rmaxi mum federal rei nbursenent and greatest
benefit to the State, the Health Information Gateway
(Gateway) nust develop interfaces with state healthcare
data systens and progranms. These include the Medicaid

Managenent Information System Laborat ory | nf or mati on
Managenment System and various public health related
dat abases. Sone of these databases will need to be updated

and nodified in order to successfully integrate these
streans of data into the Gateway and assist the states and
providers in neeting the Centers for Medicare and Medicaid
Services' neaningful use requirenents. This project was
i nadvertently omtted from the Decenber 15, 2012 rel ease of
t he FY2013 Governor's budget.

Ms. Baker shared that $3.277 mllion out of the $3.6414
mllion represented federal receipts.

2:22:51 PM

Comm ssioner Streur explained that the request represented
the state's match to join the Health Information Exchange,
which was being developed through the Alaska eHealth
Network. As organized under SB 133 from 2009, the state
needed to connect its vaccination program lab results, and
other areas of the departnent to the system He explained
that the funding represented the cost of facilitating the
new system and would include itens such as training and
upgrades to data and software. He <concluded that the
majority of the funding wuld conme from the federa
gover nnent .

RN 33672
IWH Essenti al Program Equi pnent
$475, 000.

Brief Summary and Statenent of Need:

The request will provide capital equipnment grants through
the conpetitive process for agencies providing services,
activities and progr ans for Ment al Heal t h Tr ust

Benefici ari es.

Ms. Baker stated that the equi pnent may include therapeutic
equi pnent, conputers, managenent information, etc. in order
to try and help the needs of the agencies. The cap on the
dol | ar anmobunt per agency was $25, 000.
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RN 54274

M H Aging and Disability Resource Centers Pilot to Inprove
Screeni ng and Servi ces

$425, 000.

Brief Summary and Statenent of Need:

This request is for a three-year pilot project to use Aging
and Disability Resource Centers (ADRCs) to better guide
individuals to the nost appropriate care setting, increase
i ndependence in a conmunity based setting, inprove health
out cones for seniors and individuals with devel opnent al
disabilities to reduce inappropriate or nursing honme

pl acenents, decrease cost to the state for unnecessary

| evel of care assessnents, and provide a formalized process
for assessnent and referral for behavioral

heal th servi ces.

Senator Egan inquired if there would be a report given to
the legislature on the pilot program after it had conpl eted
its three-year cycle. Comm ssioner Streur responded that
there would be a report given to the legislature at the end
of the three-year cycle, as well as a recomendation for
continuing the project or not.

RN 54250
M H Assi stive Technol ogy
$125, 000.

Brief Summary and Statenment of Need:

This capital programw || provide funding for high-
t echnol ogy and | owtechnol ogy assistive devices for
Al askans experiencing disabilities.

Ms. Baker explained that the request could be wused to
purchase voice and eye recognition equipnent for disabled
individuals and stated that the funding would be an
enhancenent to the vocational rehabilitation program

2:25: 53 PM

RN 33671
M H Hone Modification and Upgrades to Retain Housing
$1, 050, 000.
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Brief Summary and Statenent of Need:

This is a conpetitive capital grant programthat provides
housi ng nodifications for persons with special needs.
People are able to remain in their hones, thus reducing
costs of providing supported housing or noving to

i nstitutional housing.

Ms. Baker explained that approximately 125 famlies
received nodification to their hones each grant cycle and
that the grant funding amount was linmted to $25,000 per
honme owner and $10, 000 per rental unit.

RN 37934

Def erred Maintenance, Renewal, Repair and Equipnment -
Pi oneer Homes

$4, 000, 000.

Brief Summary and Statenent of Need:
Al aska Vet erans and Pi oneers Hone deferred nmi nt enance.

Ms. Baker pointed out that the $4 mllion request would
apply to four of the six pioneer homes. The funding would
be allocated as follows: the Al aska Veterans and Pioneers
Home in Seward woul d receive $24,810, the Anchorage Pioneer
Home woul d be allocated $1, 389, 360, the Juneau Pioneer Hone
would be allotted $2,210,830, and the Sitka Pioneer hone
woul d receive $375,000. She nentioned that the individual
al l ocations were also included on the precedi ng pages.

RN 31862

Deferred Mai ntenance, Renewal, Repair and Equi pnent - Non-
Pi oneer Honmes

$3, 015, 740.

Brief Summary and Statenent of Need:

This request is for deferred nmai ntenance and renovati on
projects for nmore than 35 facilities maintained by the
Department, including health centers, youth facilities, the
Anchorage Public Health Lab and behavioral health
facilities statewide with a conbi ned repl acenent val ue of
$343, 000, 000. Funds woul d be used for imediate and
critical renewal, repair, replacenent and equi pnment needs
in state-owned facilities and selected | eased facilities.
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Thi s request does not include the deferred naintenance
needs for the Pioneer Hones.

Ms. Baker added that the request included about $15,000 of
federal funding and that the rest was general fund
mat ch/ general funds. She stated that the funds would be
allocated as follows: $902,475 for Alaska Psychiatric
I nstitute, $132,322 for the Anchorage Public Health
Laboratory, $206,750 for the Denardo Center, $14,919 for
the Dillingham Health Center, $275,771 for the Fahrenkanp
Center, $415,402 for the Johnson Youth Center, $104,434 for
the Juneau Public Health Center, $165,400 for the Kenai
Peni nsul a Youth Facility, $37,297 for the Ketchikan Public
Health Center, $41,350 for the Mat-Su Youth Facility,
$703,120 for the Mlaughlin Youth Center, and $16,500 for
the Sitka Public Health Center. She added the request was
an appropriation and that remaining pages discussed the
i ndi vi dual all ocati ons.

Senator Thomas nentioned the work being done on the Bethel
Youth Facility and inquired if the facility had any
vocational or general education aspects associated with it.
Ms. Baker replied that the departnent would get back to the
committee with a response.

Al aska Court System

DOUG WOOLI VER, DEPUTY ADM NI STRATI VE DI RECTOR, ALASKA COURT
SYSTEM di scussed the Alaska Court Systenis capita
requests.

RN 43152
Anchor age Canpus Court Renovation
$5, 100, 000.

Brief Summary and Statenment of Need:

The Anchorage court canpus is conprised of three main
bui |l di ngs — the Boney Courthouse, the Nesbett Courthouse,
and the Snowden Administration Building. This project is
for a major renodel of the Boney Courthouse and a | esser
renodel of the Nesbett Courthouse to accommodate additi onal
j udges, provide secure prisoner containment and transport
wi thin the Boney Courthouse, and perform sei sm c upgrades
as practicable and in conpliance with building codes.
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M. Woliver related that the Nesbett Courthouse, which was
the primary trial facility in Anchorage, was full when it
had opened in 1996 and that since that tine, five superior
court judges, one district court judge, and acconpanyi ng
staff had been added to the facility. He pointed out that
t he Boney Courthouse was being renodeled to eventually take
over all the district court functions and that the Nesbett
Courthouse would serve as the superior court facility. He
stated the $5.1 mllion request would be sufficient to nove
the departnment into the next phase of the project. He noted
t hat when the departnment had submitted the request of $11.3
million for the total conpletion of the project it had been
based on an estimate from a contracted cost estimator. He
stated that after the budget was released, the actual bids
that the departnment had received were significantly higher
than the estimator had indicated and that although it did
not affect this year's appropriation, the following year's
request woul d be  higher than the departnent had
anti ci pat ed.

RN 47151
Court Security Projects
$1, 700, 000.

Brief Summary and Statenent of Need:

This request includes projects to provide physical security
for the public and others in court facilities
st at ew de.

M. Woliver stated that the funding would be used to
upgrade the Palner Courthouse. He related that the prior
summer, the Palnmer Courthouse had enlisted two court
security experts from the National Center for State Courts
and that the experts, along with nenbers from the Al aska
Court System had toured five different court facilities.
He related that during the tour, the facility with the nost
egregi ous security concerns was the Palmer Courthouse,
specifically in the areas of the facility that dealt wth
pri soner holding and transport. He stated that the current
Palmer facilities were inadequate and wunsafe for both
prisoners and court service officers. He concluded that the
request would enable the departnent to insure the safe
transportation and hol ding of prisoners.

RN 52410
El ectronic Filing System
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$1, 785, 000.
Brief Summary and Statenment of Need:

| npl enentation of an electronic filing and docunent
managenent system

M. Wholiver stated that the request was for the second
phase of funding for the departnment's nulti-year effort to
inplenment an electronic filing and record nmanagenent
system The departnment estimted the project to |ast
roughly six years and would have a total cost of about $6
mllion. He pointed out that |ike other courts around the
country, the departnent was noving to a system of
electronic filings and electronic records nanagenent. He
stated that the new system was central to the departnent's
| ong-term planning and that it would represent a dramatic
change in how both agencies and individuals interfaced with
the Alaska Court System He concluded that an electronic
system included a great nunber of benefits on many |evels
and that it was one of the department's top priorities.

M. Woliver added that in addition to the nentioned

requests, the departnment also had $2.5 million in deferred
mai nt enance included in the governor's budget. He stated
$1.872 nmillion of the funding for deferred nmaintenance

woul d be used for cleaning the HVAC ducting and replacing
outdated heating controls in the Boney Courthouse. He
shared that he had nmentioned the deferred maintenance on
the Boney Courthouse because the work on that facility
could be conpleted much nore efficiently if it was done in
conjunction with the ongoi ng renodel .

Co- Chair Hof fman di scussed the follow ng neeting' s agenda.

SB 160 was HEARD and HELD in commttee for further
consi derati on.

#
ADJ OURNVENT
2:35:19 PM

The neeting was adjourned at 2:35 PM
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