SENATE FI NANCE COWM TTEE
March 16, 2011
1:13 p.m

1: 13: 08 PM

CALL TO ORDER

Co-Chair Stednman called the Senate Finance Committee
nmeeting to order at 1:13 p.m

VEMBERS PRESENT

Senat or Lyman Hof f man, Co- Chair
Senat or Bert Stedman, Co-Chair
Senator Lesil McQuire, Vice-Chair
Senat or Johnny Ellis

Senat or Denni s Egan

Senat or Donny d son

Senat or Joe Thonmas

VEMBERS ABSENT

None.

ALSO PRESENT

M chael Bar nhil |, Deputy  Comm ssi oner, Depart ment of
Adm ni stration; Cheri Lowenst ei n, Director, Di vi si on
Adm ni strative Services, Departnment of Adm nistration; Anna
Ki m Di rector, Division of Adm ni strative  Services,

Department of Education and Early Childhood Devel opnent;
Sam Kito, Facilities Engineer, Departnent of Education and
Early Childhood Developnent; Susan Colligan, Director,
Division of Adm nistrative Services, Departnent of Mlitary
and Veterans Affairs; My Siroky, Drector, Division of

Adm ni strative Servi ces, Depart ment of Envi r onnment al
Conservation; Bill Giffith, Program Manager, Departnent of
Envi r onnent al Conservati on; Charlie Swanton, Di rector,

Division of Sport Fish, Departnent of Fish and Gane; Kevin
Brooks, Deputy Comm ssioner, Departnent of Adm nistration;
Joseph Schm dt, Conmi ssioner, Departnent of Corrections;
Leslie Houston, Director of Division of Admnistrative
Services, Departnent of Corrections; Chris Christensen,
Deputy Admi nistrative Director, Al aska Court System G nger
Bl aisdell, Director, Dvision of Admnistrative Services,



Depart ment of Revenue; Laura Achee, Di rector of
Communi cat i ons, Al aska Per manent Fund Cor por ati on,
Departnent of Revenue; Quy Bell, Assistant Comm ssioner and
Director, Division of Admnistrative Services, Departnent
of Labor and Workforce Devel opnent; Clark Bishop,
Comm ssi oner, Depart nent of Labor and Wor kf or ce
Devel opnent ; Dave Bl ai sdel I, Di rector, Adm ni strative
Services Division, Departnent of Law

PRESENT VI A TELECONFERENCE

SUMVARY

#sb46
SB 46- BUDGET: CAPI TAL

SENATE BI LL NO. 46
"An Act making and anmending appropriations, including
capi tal appropriations and other appropri ations;
making appropriations to capitalize funds; and
providing for an effective date."

Department of Adm nistration

M CHAEL BARNHI LL, DEPUTY COW SSI ONER, DEPARTMENT  OF
ADM NI STRATION, introduced the available representatives
fromthe departnent.

CHERI LOVENSTEI N, DI RECTOR, DI VI SI ON ADM NI STRATI VE
SERVI CES, DEPARTMENT OF ADM NI STRATI ON, di scussed the
project review listings.

AMD RN 51847

At wood Bui | di ng and Li nny Pacillo Par ki ng Gar age
| mprovenents for Security, Safety and Public Access

$2, 800, 000

Brief Summary and Statenment of Need:

The Division of General Services is requesting general fund
program recei pts to nake inprovenents to 5 interior floors
of the Atwood Building in Anchorage and to conplete
construction in the unfinished street-level corner of the
Linny Pacillo Parking Garage (LPPG. Targeted areas of
i nprovenent are building security, safety in and around the
bui l ding and to provide public access.
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RN 51581
St at ewi de Networ k Connectivity Upgrades
$3, 000, 000

Brief Summary and Statenent of Need:

The average shared bandw dth capacity for 35 cities outside
of the core conmunities of Anchorage, Fairbanks and Juneau
is below 1.5 negabits per second (nmbps) or a T1. Public and
agency expectation for near or real tine service has risen
to a level that requires increased capacity to these rura
| ocations. Bandwi dth services in rural areas are expensive,
often unreliable and sonetines non-existent. This funding
will be used to address sone bandwidth issues through
vari ous neans.

Ms. Lowenstein added that Bethel, None Ketchi kan, Sitka,
Kot zebue, and the Pal ner/Wasilla area woul d see an upgrade
in bandwi dt h servi ces.

RN 51590
Cl assification System Conversion
$500, 000

Brief Summary and Statenent of Need:

The D vision of Personnel wIll wuse the services of a
contractor to assist in converting its current position
classification system (whole job nethod) to a point factor
system which wll reduce staff processing tinme and the
nunber of staff required to perform the «classification
function.

Ms. Lowenstein added that the state currently had 1,077 job
cl asses; the conversion was expected to reduce the nunber
of cl asses.

1:17: 38 PM

RN 51796
Mot or Vehi cl es Automatic Queui ng System
$200, 000

Brief Summary and Statenment of Need:

The automated queuing system allows the Division of WMtor
Vehicles (DW) nanagers to accurately track the nunber of
custoners served and wait times per custoner. DW' s current
system allows DW to neasure wait tines from when a ticket
is pulled fromthe queue in 20 mnute increnents only. The
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system is beyond its lifespan and needs regul ar
mai nt enance, whi ch is expensi ve and | ogistically
cunbersone, and the only replacenent parts are refurbished
itens.

Ms. Lowenstein stated that the new system would be instated
in all state-owned DW offices.

Co- Chair Hoffman asked how many DW offices were located in
the state and if the updates would occur in only Anchorage,
Fai rbanks, and Juneau. Ms. Lowenstein said that the
automati ¢ queui ng system would be installed in each of the
16 state-owned offices.

1:17:53 PM

RN 51600
Retirenment and Benefits Di saster Recovery System
$796, 200

Brief Summary and Statenent of Need:

The Division of Retirenent and Benefits (DRB) systens house
important data regarding health care eligibility and
prem um paynents. DRB is defined as the Covered Entity for
both the active and retiree health plans. This neans that
DRB is legally mandated by the Health Insurance Portability
and Accounting Act to develop a continuity of operation
plan for critical IT systens that have access to electronic

protected health information. If the State is not in
conpliance, it is possible that fines and penalties wll be
i nposed.

Ms. Lowenstein shared that the departnent was legally
mandat ed by t he Heal t h | nsur ance Portability and
Accountability Act (H PAA), to have a redundancy system in
order to access information in the event of energencies and
natural disasters. The request is one of two in a two year
request .

RN 51599
Conmbi ned Retirement System Upgrade
$350, 000

Brief Summary and St atenent of Need:

The Conbi ned Retirenent System (CRS) was devel oped in COBCOL
using DB2 as a database on an | BM AS400. A conpl ete upgrade
is needed to nove the functions currently provided by CRS
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from this older technology, increnmentally. The new design
includes a State standard conpliant JAVA web interface with
the data residing in an O acl e database.

Ms. Lowenstein stated that he request was the second of a
five year request. The current system maintained 200,000
exi sting and past nenbers. The |anguage of the system was
antiquated and needed to be brought wup to nodern
t echnol ogi cal standards.

RN 51598
Retirenment and Benefits Docunment Managenment System
$387, 000

Brief Summary and Statenent of Need:

Funding is needed to provide for the mgration of the
Division of Retirement and Benefits' mcrofilm docunents,
currently imaged on 16 mm silver negatives on 100 ft.
mcrofilmrolls, to the newy created Stellent system The
mgration will include approximately 8.5 mllion docunents.
The new system will provide inproved search capabilities
and better |ong term storage.

Ms. Lowenstein relayed that the request was the second of a
four-year request.

Senator Egan assunmed that the departnent would have
sufficient back-up in the event of digital docunent
degradation. M. Barnhill replied that there was fil m back-
up of all docunents.

RN 49602
St at ewi de Deferred Mai ntenance Projects
$10, 250, 000

Brief Summary and Statenent of Need:

This request includes deferred nmi ntenance projects for the
Department of Adm nistration. Deferred Maintenance projects
for the Public Building Fund (PBF) and Non-PBF facilities
as wel | as proj ects for t he State of Al aska
Tel ecommuni cation System (SATS) infrastructure and ETS
facilities are included.

Co-Chair Stedman queried the commttee's desire to exam ne

the appropriation by allocation. None being heard, M.
Lowenst ei n concl uded her presentation.
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[A conmplete list of DOA requests can be found on the Ofice
of Managenent and Budget page at the Ofice of the Governor
Honepage. ]

Co- Chair Stedman suggested that the departnent prioritize
the Capital Budget requests in the event that the commttee
deci ded to nake reductions.

1: 21: 05 PM

Departnent of Education and Early Chil dhood Devel opnent

ANNA KIM DI RECTOR, DIVISION OF ADM NI STRATI VE SERVI CES,
DEPARTMENT OF EDUCATI ON AND EARLY CHI LDHOOD DEVELOPMENT,
di scussed the departnment's Capital Budget requests.

RN 51752
Abandoned School Site Assessnents
$125, 000

Brief Summary and Statenent of Need:

The Departnment of Education and Early Devel opnment currently
holds title to five abandoned school sites w th buildings
|ocated in the communities of Tuntutuliak, Ranpart, Pilot
Station, Telida and Newtok. The departnment does not have
information regarding the nature or extent of potential
hazardous materials associated with these sites, nor does
it have the information to determ ne possible cleanup and
denolition costs. This project would assess the hazards at
the sites, and prepare denolition and mtigation plans for
each of the five |ocations.

RN 51820
Maj or Mai ntenance Grant Fund
$19, 860, 236

Brief Summary and Statenent of Need:

In accordance wth AS 14.11.005 - AS 14.11.135, the
Department of Education and Early Devel opnent reviewed and
prioritized capital inprovenent project (CIP) applications
submtted by the school districts. The Decenber 17, 2010

CIP Mjor Mintenance G ant Fund list contains 117
statewi de projects for a state share total of $275, 132, 938.
Approval of this request will provide funding for the first

14 projects on the I|ist.

RN 51761
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St. Mary's Conpl ex Renovati on Conpl etion
$105, 954

Brief Summary and Statenent of Need:

St. Mary's Conplex Renovation Conpletion is #1 on the
Decenber 17, 2010 CIP Myjor Mintenance list. This aging
25,347 square foot facility was built in 1974. Renovation
i ncluded design and inplenmentation of the nechanical room
re-pi ping, equipnent replacenent and standardization of the
desi gn and conponents with other recently conpleted work. A
new “T" hood diffuser assenbly and nodifications to the
bal anci ng danpers in the school’s ventilation system were
also installed. This work was renoved from the original
FYO8 school renovation project and conpleted by the
district at a later date. This request wll provide
rei nbursenent of funds expended by the school district to
conpl ete the renovation project.

RN 51764
Val | ey Park El enmentary School Roof Repl acenent
$1, 211,170

Brief Summary and Statenent of Need:

The Valley Park Elenentary School Roof Replacenent is #2 on
the Decenber 17, 2010 CIP WMjor Mintenance list. This
aging school was built in 1973 and received an addition in

2001. The proposed project wll renove and replace the
exi sting roof system on the 40,686 square foot school. The
new roof system will include installation of 3% plywod

over the old % deck, a vapor retarder, and six inches of
new tapered insulation wwth a ¥ cover board to which a new

flexible rubber roofing menbrane wll be adhered. Al
flashings, roof drains and appropriate accessories wll be
included with the install. This work was necessitated by

persistent roof |eaks that were unable to be fully repaired
by mai ntenance staff.

Co-Chair Stedman asked if the conmittee w shed to peruse
the entire maintenance list. He noted that the list was
prioritized. There was no request for elaboration on the
Maj or Mai ntenance |i st.

[A conplete list of DEED Major Maintenance requests can be

found on the Ofice of Managenent and Budget page at the
O fice of the Governor Honepage. ]
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Co-Chair Stednman inquired whether the departnment had other
requests. Ms. Kimreplied that there was one construction
grant project request.

RN 51754

Kui nerrarm ut El i t naurvi at K-12 Renovati on/ Addi ti on,
Qui nhagak

$28, 489, 312

Brief Summary and Statenent of Need:

Kui nerrarm ut Elitnaurviat K-12 School Renovation/Addition

Qui nhagak is the #1 project on the departnment's Decenber
17, 2010 Capital Inprovenent Projects School Construction
Grant list. This project will construct a 32,245 square
foot addition and renovate 20,520 square feet of the
exi sting 24,314 square foot school. In accordance with the
departnent's space guidelines, the existing space is
adequate for 95 students; however, 205 students are
currently being served. In addition, the facility is al nost
30 years old and many of the building systens have exceeded
their useful life.

1:25:26 PM

RN 51757
M . Edgecunbe Hi gh School Deferred Mi ntenance
$800, 000 G-

Brief Summary and Statenent of Need:

M . Edgecunbe Hi gh School is over 40 years old and deferred
mai nt enance s an ongoing necessity. Based on existing
funding and progress wth projects on the current M.
Edgecunbe High School deferred nmintenance plan, this

request would likely be used to conplete Phase | of the
Heating System Renovation project. If +there are funds
remai ni ng, t hen t he desi gn for a field house

shower /| ocker/restroomrenovati on project woul d begin.

Ms. Kim relayed that upon conpletion of the heating system
renovation siding of the wonen's dormitory would be
consi dered. Co-Chair Stedman asked if the $800, 000 request
was inclusive of all the deferred maintenance projects at
M. Edgecunbe Hi gh School. M. Kim responded that he
departnment had provided a six-year deferred nmaintenance
plan for the school to Co-Chair Stedman's office. The
department anticipated using $750,000 to conplete Phase |
of the Heating System Renovation project. The field house
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renovati on was expected to cost $700,000. The siding of the
wonen's dormtory was expected to take priority over the
field house renovation because it would require |ess
funding. Co-Chair Stedman queried the Master Deferred
Mai ntenance list for M. Edgecunbe H gh School. He noted
that the list had a tinme sequence in years that extended
far into the future.

SAM KITO FAC LI TIES ENG NEER, DEPARTMENT OF EDUCATI ON AND
EARLY CHI LDHOOD  DEVELOPMENT, explained the deferred
mai nt enance |ist that had been provided to the conmttee
was a global list of all the deferred maintenance needs
that had been identified at the M. Edgecunbe canpus. The
list was an interim list, as the departnent was in the
process of updating its nmaster plan. The current |[|ist
hi ghl i ghts appr oxi mat el y $26 mllion in deferred
mai nt enance for the entire canpus. The |ist had not been
prioritized from year -t o-year. Current year pl an
di scussions include the field house renovation and the
siding of the wonen's dormtory. Co-Chair Stedman noted
that the tinmeframe of the list extended 10 years and was
expected to cost $26.5 nmillion. He understood that the
projects had not been listed in priority order. M. Kito
replied that the list was prioritized by year from the
previ ous year's master plan. Projects not conpleted on year
woul d be placed on the deferred nmintenance list of the
followng vyear. The departnent was waiting for nore
information from departnental consultants 1in order to
accurately prioritize remaining deferred mai nt enance.

1: 29: 07 PM

Co- Chair Stedman wondered how the funds woul d be spent were
the commttee to increase the appropriation. M. Kito
replied that the dining facility was the next ngjor
building up for renovation. Co-Chair Stedman said that the
committee would work with the department to identify the
cost of expected yearly deferred maintenance costs at the
M . Edgecunbe canpus. M. Kito

RN 51756
Stratton Library Roof and Siding Repl acenent
$900, 000 GF

Brief Summary and Statenment of Need:

The 11,408 square foot Stratton Library is located in Sitka
on the Sheldon Jackson College canpus, adjacent to the

Senat e Fi nance Comm tt ee 9 03/16/11 1:13 P. M



exi sting state-owned and operated nuseum During the 2010
| egi slative session, the legislature appropriated funding
for the State of Al aska Departnent of Education and Early
Devel opnent to purchase the Stratton Library from the

Shel don  Jackson College  Trustees. The library was
originally constructed in 1974 and both the roofing and
siding systens have exceeded their useful |Ilife. This

project wuld replace the failing roof and siding,
protecting the state's recent investnent in the purchase of
the library building.

Co- Chair Stednan expressed appreciation for the intent of
the appropriation. He noted that the building had been
acquired by the state in order to house the country's nost
prolific Northwest Native Art collection.

[A conplete list of DEED capital requests can be found on
the O fice of Managenent and Budget page at the Ofice of
t he Governor Honepage. ]

Departnment of Mlitary and Veterans Affairs

SUSAN  COLLI GAN, DI RECTOR, DIVISION OF ADM NI STRATI VE
SERVI CES, DEPARTMENT OF M LITARY AND VETERANS AFFAI RS,
listed the departnment's capital requests in order of
priority.

RN 42900
Arny CQuard Facilities Projects
$3, 750, 000

Brief Summary and Statenent of Need:

Funding is requested to address capital i mpr ovenent
projects for three of the 96 Alaska Arnmy National Guard
| ocations: Fairbanks, Anchorage, and Wasilla. Projects are
necessary to neet space requirenents, code requirenents,
property protection, conditions inprovenents, and the
| odgi ng needs of soldiers.

RN 50957
Federal Energy Projects
$490, 000

Brief Summary and Statenent of Need:

Funding is requested to address energy conservation
requirenents in Alaska Arny National Guard Facilities in
the followng communities: Juneau, Ket chi kan, Kenai ,
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Kodi ak, Nome, and Fort Richardson. The Al aska Arny Nationa
Guard is tasked with reducing energy consunption at its
facilities. Feder al Executive Orders 13423 and 13514
prescribe the requirement for using nore energy efficient
equi pnent and for wutilizing energy obtained from renewabl e
sources. The proposed projects will install equipnment and
provi de designs that utilize available and proven
t echnol ogy.

RN 42898
Nati onal Guard Counterdrug Support
$100, 000

Brief Summary and Statenment of Need:

The National Guard Counterdrug Support Program (CDSP)
supports law enforcenent agencies in drug enforcenent
operations, assists in training Law Enforcenent Oficers,
and provides conmunity-based drug awareness prograns. The
primary purpose of the U S. Departnent of Justice Asset
Forfeiture Programis to deter crine by depriving crimnals
of profits and proceeds from their illegal activities. The
CDSP program is needed to provide citizen protection and
life safety neasures.

RN 42901
State Homel and Security Grant Prograns
$9, 500, 000

Brief Summary and Statenent of Need:

The various 100 percent federally funded State Honel and
Security grant prograns are annually awarded by the U S
Department of Honmeland Security. Prograns include needed
honmel and security planning, equi prent , traini ng, and
exercises to support local first responders, private sector
infrastructure and state preparedness. This request is
needed to assist in life safety citizen preparedness.
Response end results will be enhanced and inproved within
our performance managenent franmework. These funds provide
for critical tasks at the state level that include crisis
managemnent , intelligence gat heri ng and notification,
critical infrastructure analysis, mtigation projects,
policy devel opnent and effective grants nanagenent.

RN 49583

Mlitary and Veterans Affairs Deferred Mai ntenance Projects
$12, 085, 800
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Brief Summary and Statenent of Need:

Funding is requested to address deferred rmaintenance
projects for the Alaska Arny National CGuard Facilities in
the following |locations: Anchorage, Bet hel , Kot zebue,
Sitka, Wwasilla, Ket chi kan, Juneau, Koyukuk, Fai r banks,
Kenai, Nonme, Brevig Mssion, Elim and other communities
statewi de. Projects focus on building repair and renovation
with an enphasis on fire, safety, and protection of
structures.

Ms. Colligan stated that the projects addressed deferred
mai nt enance for Arnmy National Guard facilities around the
state, as well as the Alaska MIlitary Youth Acadeny. The
appropriation had 17 allocati ons.

[A conplete list of DWA capital requests can be found on
the Ofice of Managenent and Budget page at the Ofice of
t he Governor Honepage. ]

1: 35:45 PM

Department of Environnental Conservation

MARY SI ROKY, DI RECTOR, DI VISION OF ADM NI STRATI VE SERVI CES,
DEPARTMENT OF ENVI RONIVENTAL CONSERVATI ON, i ntroduced
avai |l abl e support staff. She shared that the list before
the conmmttee was in priority order.

RN 41376
Village Safe Water and Wastewater Infrastructure Projects
$51, 566, 664

Brief Summary and Statenent of Need:

This project provides grant funding for first time service
to communities to plan, design and construct drinking water
and sanitation facilities and the associated operating
costs of the Facility Construction conponent wthin the
Division of \Water. This project contributes to the
Departnent's End Result A - Citizens are Protected.
Drinking water and sewer projects constructed with grant
funds protect residents fromunsafe sanitary conditions.

RN 46714

Muni ci pal Water, Sewage, and Solid Waste Facilities Gants
(AS 46.03. 030)

$20, 000, 000

Senat e Fi nance Comm tt ee 12 03/16/11 1:13 P. M



Brief Summary and Statenent of Need:

This project provides funding for grants to conmunities to
pl an, design and construct drinking water and sanitation
facilities and the associated operating costs of the
Facility Construction conponent wthin the D vision of
Water. This project contributes to the Departnent's End
Result A - Citizens are Protected. Drinking water and sewer
projects constructed with grant funds protect residents
fromunsafe sanitary conditions.

Ms. Siorky stated that there were nine projects to be
funded with the appropriation.

Co-Chair Stedman queried the weather the $20 nillion
appropriation would be enough to fund all of the projects
in the state that were listed under the departnent's "End
Result A - Citizens are Protected" plan.

BILL GRIFFITH, FACILITIES PROGRAM MANAGER, DIVISION OF
WATER, DEPARTMENT OF ENVI RONMENTAL CONSERVATION, replied
that the appropriation would not service the full [Iist of
the approximately 50 to 60 communities in need. Co-Chair
St edman requested the total dollar anobunt of the list. M.
Giffith answered that the total dollar anpbunt was
approximately $79 mllion. Co-Chair Stednman understood the
appropriation was $20 nmillion of the total dollar anount.
M. Giffith replied in the affirmative.

Senat or Thonas wondered if simlar materials and equi pnent
were being used for each service grant funded facility. He
though that consistent use of simlar materials would
streanline future mai ntenance, from comunity to comrunity.
M. Giffith replied that significant standardization
occurs t hr oughout t he desi gn process to sinmplify
mai nt enance. Standardi zation occurred |ess in the Minicipal
Mat ching Grant program because individual cities, and not
the state, adm nistered the projects.

1:39:22 PM

Senator Thonmas probed the departnent's distinction of
criteria for "city" versus "rural". M. Giffiths said that
the population limt for wunincorporated communities and

first-class cities is 600 people. There is no popul ation
limt for second-class cities.
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Co-Chair Stedman shared that the conmittee had doubled the
governor's request for the program in the FY2011 Capital
Budget, which the governor had ultimately vetoed. He
expressed confusion that the admnistration would request
for FY2012, what it had vetoed for FY2011. M. Giffith
could not provide an explanation for the veto. He said that
the departnent would work closely with the admnistration
to ensure the process by which the project were selected
and prioritized was understood. Co-Chair Stedman stated
that the legislature was not in the practice of rearrangi ng
the priority lists submtted by departnents. In 2010,
appropriations were increased in areas where the conmttee
had determ ned the nost need. He nmintai ned puzzl enent that
the itens vetoed by the admnistration for FY2011, woul d be
requested again in FY2012. He wondered if increasing the
appropriations again would result in a governor's veto for
FY2012. Ms. Siorky stated that the departnent provided
information to the governor's office as the governor
considered final veto deci sions.

RN 49749

Expansi on, Upgrade, Repl acenent of Existing Service

$21, 774,913

Brief Summary and Statenent of Need:

This project provides grant funding for expansion, upgrade
and replacenent of existing service to comunities to plan,
design and construct drinking water and sanitation
facilities.

RN 49748
First Time Service Projects
$29, 791, 751

Brief Summary and Statenment of Need:

This project provides funding for first time service grants
to coommunities to plan, design and construct drinking water
and sanitation facilities.

RN 51725
Hai nes: Asbest os Cenent Pi pe Repl acenent
$535, 224

Brief Summary and Statenent of Need:

There are approximately 990 hones in the comunity. This
project wll replace asbestos cenent pipe in the 4th
Avenue, Vi ew, and Lynnvue areas. The | ocal mat ch
requirenment is 30 percent of total eligible project costs.
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RN 47787
Kenai : Water Transm ssion Mains Phase 3
$1, 603, 710

Brief Summary and St atenent of Need:

There are approximately 2,625 occupied hones in the
comunity. This project will construct the third phase of a
mul ti-phase effort to install new water transm ssion mains.
The local match requirenment is 30 percent of total eligible
proj ect costs.

1:44:16 PM

RN 49739
Ket chi kan: Water and Sewer | nprovenents
$1, 658, 287

Brief Summary and Statenent of Need:

There are approximately 3,200 occupied hones in the
community. This project wll install 4,800 feet of 8" and
16" water and sewer mains in the Jackson Street, Monroe
Street, 4th Avenue, and 7th Avenue areas. The |ocal match
requi renent is 30 percent of total eligible project costs.

Co-Chair Stedman noted that the allocations were going to
be short of funding. M. Giffith explained that the
Ket chi kan: Water and Sewer |nprovenent project would be
partially funded, with a $ 20 mllion dollar cut-off. An
addi tional $931,000 would be requested by the conmunity to
fully fund the project. Co-Chair Stedman asked why the
departnment had decided to partially fund the request. M.
Giffith replied that the decision had been made by OVB.
Co-Chair Stednman asked if the departnment normally funded
projects to conpletion. M. Giffith answered that the
departnment typically attenpted to fund whol e projects. Sone
projects could be partially funded, such as pipe
repl acenent projects, but nost projects could not split
funding from year-to-year. Co-Chair Stednman wondered if
funding for the other half of the Ketchikan project would
be at the top of the request list for FY2013. M. Giffith
relayed that conmmunities had to reapply for funding from
year-to-year, so the project would be re-ranked. He added
that oftentines projects that scored just bel ow the funding
line ended up near the top of the funding list the
followng year. Co-Chair Stedman asked if the departnent
gave the recommendation to OVMB to half-fund projects, or
was it recommended that OVB follow the priority list and
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fund projects entirely. M. Giffith wsaid that the
departnment would recomrend that the project was funded to
conpl eti on.

RN 49743
Ket chi kan: Water and Sewer nai n Repl acenents
$2, 616, 824

Brief Summary and Statenment of Need:

There are approximately 3,200 occupied hones in the
Borough. This project will replace water and sewer mains in
the Al aska Avenue area. The local match requirenment is 30
percent of total eligible project costs.

RN 45535
Kodi ak: U traviolet Secondary Water Treatnent Facility
$3, 616, 200

Brief Summary and Statenent of Need:

There are approximately 2,000 occupied hones in the
comunity. This project will fund an ultraviolet secondary
water treatnment facility. The local match requirenment for
this allocation is 30 percent of total eligible project
cost s.

RN 46735
Pal mer: Sout hwest Water Utility Extension, Phase 2B
$2, 575, 000

Brief Summary and Statenent of Need:

There are approximately 1,475 occupied hones in the
comunity. This project will provide additional funds for
the southwest water utility extension, Phase 2B. The |oca
match requirenment for this allocation is 30 percent of
total eligible project costs.

RN 51726
Sitka: Utraviolet Disinfection Facility
$3, 587, 500

Brief Summary and Statenent of Need:

There are approximately 3,300 honmes in the comunity. This
project wll construct an wultraviolet water treatnent
disinfection facility. The local match requirement is 30
percent of total eligible costs.

RN 51724
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Sol dotna: Well House B Reconstruction
$717, 255

Brief Summary and Statenent of Need:

There are approximately 1,450 occupied honmes in the
community. This project wll replace a well house and
related equipnent. The local mtch requirenent for this
project is 30 percent of total eligible project costs.

RN 51727
Unal aska: Water Treatnent Pl ant
$3, 090, 000

Brief Summary and Statenment of Need:

There are approximately 835 hones in the conmunity. This
project wll ~construct a new conmmunity water treatnent
plant to bring it into conpliance with the Long Term
Enhanced Surface Water Treatnment Federal Drinking Water
Rule. The local match requirenment is 30 percent of total
el igible costs.

Ms. Siroky continued.

RN 49697
Drinking Water Capitalization Gant - Subsidy Funding
$4, 071, 900

Brief Summary and Statenment of Need:

The federal Drinking Water Capitalization Gant requires
States to issue 30 percent of the funding as subsidies (a
| oan forgiveness process). This program has in the past
functioned strictly as a loan program until fiscal year
2011 when this provision was added to the federal budget.
In order to inplenment this provision, an appropriation is
necessary to properly record the |oan forgiveness paynment
as an expense in the Alaska Drinking Water Fund. This
project contributes to the Departnent's End Result A -
Citizens are Protected.

RN 49698
Clean Water Capitalization Grant - Subsidy Funding
$1, 826, 274

Brief Summary and St atenent of Need:

The federal Cean Wter Capitalization Gant requires
States to issue subsidies (a |oan forgiveness process). The
subsidy anobunt required was identified under the grant
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terms the Environmental Protection Agency has identified
for Alaska. This program has in the past functioned
strictly as a loan programuntil fiscal year 2011 when this
provision was added to the federal budget. In order to
i npl enment this provision, an appropriation is necessary to
properly record the |oan forgiveness paynent as an expense
in the Alaska Clean Water Fund. This project contributes to
the Departnent's End Result A - Citizens are Protected.

RN 37753

Tax Exenpt Usage Requirenents for Investnent |ncone from
Certificates of Participation

$205, 300

Brief Summary and Statenent of Need:

The Departnent of  Environnental Conservation requests
M scel | aneous Earnings authorization in order to satisfy
the tax exenpt usage requirenents for the investnent incone
earned from the issuance of Certificates of Participation
for the building of the Environnmental Health Lab.

RN 35723
Spill Prevention - Best Avail abl e Technol ogy Anal yst
$100, 000

Brief Summary and Statenent of Need:

This project provides funding for a review and appraisal by
the departnment of oil spill prevention and response
t echnol ogi es t hat r epr esent alternatives to t he
technol ogies used by plan holders in their oil discharge
prevention and response plans. The departnent’s review and

apprai sal of energing technologies, such as oil spill
response in arctic and ice covered waters, pipeline |eak
detection and well blowout control, wll include engagi ng
in studies, inquiries, surveys and analysis and the

sponsorship of technology conferences to provide persons,
organi zations, and groups with interests and expertise in

rel evant t echnol ogi es to pr esent dat a on t hese
technol ogies. Supports End Result B - Environnment s
Pr ot ect ed.

RN 50943

Recreational Shellfish Beach Monitoring Pilot Program
$400, 000

Brief Summary and Statenent of Need:
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There have been several occurrences recently of Al askans
eating recreational and subsistence harvested shellfish and
becomng ill from paralytic shellfish poison (PSP) and
other shellfish related pathogens. W are requesting a
pilot program to collaborate with four comunities to
noni t or recreational shel I fish har vesti ng ar eas for
paral ytic shellfish poison. This project contributes to the

Departnment's End Result A - Citizens are Protected.

RN 49339

Envi r onnment al Heal t h Laborat ory Bui | di ng Def erred
Mai nt enance

$200, 000

Brief Summary and Statenent of Need:

This funding is to cover deferred maintenance itens in the
Envi r onnment al Health Laboratory Buil ding. Exanpl es  of
i medi ate deferred nmaintenance needs in the Ilab include
installing air fl ow safety al ar ns, ventil ation
I nprovenents, st eam gener at or repl acenent, and a
decontam nati on shower wupgrade. Supports End Result A -
Citizens are Protected.

Ms. Siorky explained that the itens had been deferred due
to lack of funds during the construction of the building.
Co-Chair Stednman asked when the building was constructed.
Ms. Siorky thought the building was approximtely siXx
year s- ol d.

[A complete list of DEC capital requests can be found on
the Ofice of Mnagenent and Budget page at the Ofice of
t he Governor honepage. ]

1: 49: 35 PM

Departnment of Fish and Gane

KEVIN  BROOKS, DIRECTOR OF ADM NI STRATI VE  SERVI CES,
DEPARTMENT OF ADM NI STRATION, relayed that the projects
woul d be presented in priority order.

RN 43322
Facilities, Vessels, and Aircraft M ntenance, Repair, and
Upgr ades
$700, 000

Brief Summary and Statenent of Need:
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This annual request f unds repair, mai nt enance  and
renovation of departnent facilities statewide and vessel

and aircraft repair and mai nt enance. Thi s proj ect
contributes to the departnent’s mssion by providing the
depart nent with t he nmeans to properly
mai nt ai n/ r epai r/ upgr ade its facilities, vessel s and

equi pnent, resulting in reduced long-term capital costs and
a nore productive departnental workforce.

M. Brooks stated that the departnment has enpl oyees in over
40 | ocations around the state.

Co-Chair Stedman queried the evolution of the appropriation
from $700,000 in FY2012 to $1.1 million in FY2013 - FY2017.
M. Brooks replied that after financial analysis, the
$700, 000 request for FY2012 was appropri ate.

RN 50944
Critical Information Technol ogy Infrastructure Mintenance
$400, 000

Brief Summary and Statenent of Need:

This request seeks annual rmaintenance costs for the
infrastructure conmponents that supply the departnent’s
informati on technology backbone. Exanples are storage,
virtualization, databases, and disaster recovery. This
project contributes to the departnent's mnmssion as al
facets of resource managenent, research, and adm nistration
are dependent upon the networking, database, and conputer
infrastructure.

1: 52: 45 PM

RN 39293
Westward Regi on DI DSON Sonar Purchase
$105, 000

Brief Summary and Statenent of Need:

This project funds the acquisition of one Dual-Frequency
| dentification Sonar (DI DSON) |ong-range sonar unit to help
commercial salnon fishery managenent and research wthin
the Westward Region. The wunit wll be used to provide
timely in season escapenent estinmates, allow fish counts
during energencies when weirs are flooded or inoperable,
and address applied research questions such as snolt
avoi dance of traps and sal non novenent and distribution at
counting sites. DIDSON sonar units have proven to be highly
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effective tools for salnon stock assessnent, a core
conponent of the departnent's m ssion.

Senat or Thomas asked where the sonar would be placed. M.
Brooks replied East Kodiak. Senator Thomas asked if a
simlar project could be considered for the Yukon River
area. M. Brooks replied that the departnment had sonar in
all but the westward region. He said that the sonar devices
were portable, which allows for placenent in a river for
120 to 150 days per-year. The device would not be dedicated
specifically to the Yukon, but would be used in the region.
Senator Thonmas asked if the sonar used on the Yukon was as
high-quality as the DI DSON unit. M. Brooks replied that
the device would be consistent with other units used by the
depart ment.

RN 41452
State Ganme Refuge Access and Devel opnent
$720, 000

Brief Summary and Statenent of Need:

The Division of WIdlife Conservation nanages state gane
refuges that have identified tangible projects that wll
i nprove hunter access as well as clean up and devel op
public lands. Specific state gane refuges include: Goose
Bay, Susitna Flats, Palnmer Hay Flats, and Anchorage
Coastal. This project contributes to the departnent's
m ssion by protecting wildlife resources and nanagi ng their
use for people of the state.

RN 33647
Paci fic Costal Sal non Recovery Fund
$12, 000, 000

Brief Summary and Statenent of Need:

Federal fiscal year FY1l (state fiscal year FY12) federa
appropriations legislation contains funding for the Pacific
Coastal Sal non Recovery Fund (PCSRF). The Al aska portion of
the federal appropriation conmes to the state through a
Menor andum of Understanding (MOU) with the U S. Departnment
of Commerce designating the Al aska Departnent of Fish and
Gane  (ADF&G) as the program nanager. This project
contributes to the departnment's mssion by providing
funding for a wide range of fisheries research, managenent,
and restoration work which wll enhance the agency’s
capacity to contribute to the econony and general well being
of the people of Al aska.
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RN 48948
Paci fic Sal non Treaty Chi nook Fishery Mtigation
$7, 500, 000

Brief Summary and Statenment of Need:

The federal budget for State FY12 (Federal FY11l) is likely
to include up to $7.5 mnmllion to nitigate econonic
consequences of harvest reductions in the Southeast Al aska
sport and commercial Chinook salnon fisheries inposed by
the Pacific Salnon Treaty. This project contributes to the
departnment's mission by mtigating some of the hardships
i nposed on the Southeast Alaska salnon industry, in order
to achieve international conservation and allocation
obj ectives contained in the treaty.

RN 30432
Sport Fish Recreational Boating Access
$3, 000, 000

Brief Summary and Statenent of Need:

This annual request authorizes the Division of Sport Fish
to continue to construct and upgrade recreational power
boating and sport fish access facilities statewide from
funds conprised of 75 percent federal assistance and 25
percent Fish and Gane Fund, or other |ocal governnent non-
federal match. Projects include: boat |aunches, nooring
floats, parking lots, restroons, fish cleaning facilities,
and other services for recreational boaters. This project
contributes to the departnent’s mssion by providing
i nprovenents and construction to statewide boating and
sport fish access facilities and results in inproved
recreational boating and sport fishing access to the fish
and wildlife resources of the state.

1: 56: 21 PM

Co- Chair Stedman asked where ranps were going to be built
and queried future plans for the project. M. Brooks stated
that the $3 mllion request wuld fund boat ranps in
Hoonah, Bar Harbor, False Island noorage near Craig, and
various fish cleaning facilities. Co-Chair Stedman asked
about plans at False Island. M. Brooks replied that the
project was the False I|Island Morage Float Renovation. Co-
Chair Stedman requested a list of projects going back three
years, as well as looking forward the next four years. He
asked that the methodology used for project selection be
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presented in addition to the project list. M. Brooks
agreed to provide the information. Co-Chair Stedman added
that there had been very little General Fund noney put into
the projects in the past, he believed that there was a
hi gher interest in the program then was reflected in the
funding streans. M. Brooks agreed that the program was in
demand. He stressed that the departnent set aside 15
percent as was required by the federal apportionnment and
mat ched that with DF&G funds. Co-Chair Stedman asked if a
boat ranp at Banana Point in Petersburg could be expected
in the near future.

CHARLI E SWANTON, DI RECTOR, DI VISION OF SPORT FI SH, DEPARTMENT OF
FISH AND GAME, testified that the departnment was in the
process off |ooking at upgrades and facility inprovenents
at Banana Pont. He could not speak to a tineline for the
project. Co-Chair Stedman requested information on past and
future plans for the project and a description of the
proj ect selection process. He added that the comunities of
Pet ersburg and Wangell had been | ooking in to changing the
| ocation of the ranp at Banana Point. M. Swnaton assured
the commttee that the requested information would be
provi ded.

1: 59: 33 PM

AVMD RN 51341
Campbel | Creek Estuary Conservation Project
$5, 000, 000

Brief Summary and Statenent of Need:

The Departnent has applied to the National Mrine Fisheries
Service (NMFS) under the Section 6 conpetitive grant
program for funding in support of +the Canpbell Creek
Estuary Conservation project. The project, adjacent to
ADFG s Anchorage Coastal WIldlife Refuge, has the support
of the Minicipality of Anchorage and it wll conserve 60
acres of coast al habitat for the «critical habi t at
designati on of Cook Inlet beluga whales.

RN 45482
Statewi de Facility Deferred Mintenance Projects
$1, 400, 000

Brief Summary and Statenent of Need:

This is an appropriation for Al aska Departnent of Fish and
Gane deferred nmintenance projects and the details are
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described in the allocations. This project contributes to
the departnent’s mssion by providing the departnent the
means to conplete deferred maintenance on its facilities
resulting in reduced long-term capital costs and a nore
producti ve departnental workforce.

RN 41922
Cor dova Dock/ Upl ands | nprovenents and Upgr ades
$650, 000

Brief Summary and Statenent of Need:

This project wll finalize the remaining deferred dock
i nprovenents at the Cordova Fish and Gane dock conpound.
The dock float system is old and partially failing
requiring repl acenent.

RN 49672
Fai rbanks Regional Ofice Repairs/ Upgrades
$750, 000

Brief Summary and Statenent of Need:

The Fairbanks Regional Ofice has a variety of needed
i nprovenents and upgrades due to the age of the facility
and the constant heavy use: upgrade nechanical heating and
cool i ng syst ens, el ectrical system assessnents and
upgrades, and facility efficiency and |ong term operational
pl an/ assessnent. Funds are needed to contract for various
prof essi onal assessnents, design plans and specifications,

and for the actual inprovenents and upgrades to the
facility.

Co-Chair Stednman queried the cost of deferred nmaintenance
projects beyond the two allocations I|isted under the
appropriation. M. Brooks said that the departnent could
provide a list of over $3 million in deferred naintenance
needs.

[A complete list of DFG capital requests can be found on
the Ofice of Mnagenent and Budget page at the Ofice of
t he Gover nor honepage. ]

2:02: 10 PM

Department of Corrections

JOSEPH SCHM DT, COWM SSI ONER, DEPARTMENT OF CORRECTI ONS
di scussed the capital requests.
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RN 45637
Annual Facilities M ntenance and Repairs

$1, 000, 000

Brief Summary and Statenent of Need:

This project will provide funding for essential renewal,
repl acenent, renovati on, renodel i ng and repair of
electrical, nechanical, roofing, walls, fire and Ilife

safety, security, structural, food service, pavenent and
site drainage systens at all correctional facilities. This
work is required to enable continued safe, secure and
efficient operation of the 24-hour incarceration facility.
This project assists in providing secure confinenent, and
keeping the community safe from offenders placed in the
department's cust ody.

Comm ssi oner Schm dt briefly skimed the next t wo
appropri ations.

Co- Chair Stedman asked why the deferred mai ntenance request
junped from $1 mllion in FY2012, $10 million in FY2013, to
$16 mllion in FY2014.

LESLIE HOUSTON, DIRECTOR OF DI VISION OF ADM NI STRATI VE
SERVI CES, DEPARTMENT OF CORRECTI ONS stated that the nunbers
represented the cost of the overall |list of annua

mai nt enance and repairs in all facilities into FY2017.

Co-Chair Stedman asked why the schedule was so irregular.
Ms. Houston thought that the question would be nore
appropriately asked of QVB.

2: 05: 10 PM

Senator Ellis pointed out to the commttee that there had
been no di scussion on second two appropriations.

Co-Chair Stednman requested the departnment begin the
presentation again; renenbering to cite the reference
numnber , project title, and FY2012 request for each
appropriation and all ocati on.

Ms. Houston continued to list the capital requests.
RN 46995

| mpl ement ation of a Medical Information System
$1, 000, 000
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Brief Summary and Statenent of Need:

This project wll provide funding to fully inplenent
Medical Information System within the Al aska Corrections
O f ender Managenent System  (ACOVS) . O fenders are

transported to various in-state correctional facilities,
comunity residential centers and to the Qut of State
Contract Facility in Colorado. This systemis necessary for
departnment medical staff to track all nedical information
of an offender in one system that is accessible statew de.
This project assists in providing secure confinenment and
keeping the community safe from offenders placed in the
department's cust ody.

Senator MQuire noticed that every plan to inplenent a
nmedical information system in every division, had a
request for $1 million, she urged the conmttee to find out
how the $1 mllion figure had been determ ned.

Co- Chair Stedman requested further clarification of how the
$1 mllion request was determ ned. M. Houston responded
that the system was a consortium of various states and was
currently being joint-developed with Alaska and U ah. The
system was currently being used by Utah. The various states
had agreed that each state would contribute $1 mllion for
the inplementation of the system

RN 48960
Sewar d: Spring Creek Correctional Center Seward Land
Tr ansf er
$250, 000

Brief Summary and Statenent of Need:

Funding for the Spring Creek Correctional Center |and
transfer from the Cty of Seward to the State of Al aska.
This project assists in providing secure confinenment and
keeping the community safe from offenders placed in the
department's cust ody.

RN 50675
Community Jails Repairs, Renovations, and Equi pnent
$150, 000

Brief Summary and Statenent of Need:

This project will provide funding for essential safety and
security repairs, renodeling, renovations, and equi pnment at
15 local government contract jails. These jails require
repairs and nodifications to continue operations in support
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of the departnent’s mission to provide secure offender
confinement, thus enhancing community safety. This project
assists in providing secure confinenent and keeping the
cormunity safe from offenders placed in the departnent's
cust ody.

Co-Chair Stednman recalled that the commttee had increased
the appropriation in FY2011 from $100, 000, to $150,000. Ms.
Houst on acknow edged that in FY2011l the departnent received
$100,000 dollars. The Senate Finance Committee increased
the request to $150,000; the increase was vetoed by the
governor. Co-Chair Stedman wondered if the comunity jails
woul d be happy with the FY2012 request of $150, 000 dropping
dowmn to $100,000 in FY2013 through FY2017. Ms. Houston
hoped so. Co-Chair Stedman was not optimstic. M. Houston
pointed out that the funding was in addition to the
operating contracts issued by the departnent to assist the
comunity jail operations.

2: 06: 03 PM

RN 49376
Def erred Mai nt enance Projects
$5, 000, 000

Brief Summary and Statenent of Need:

This funds a few of the departnment's highest deferred
mai nt enance needs. This project wll provide funding for
essential renewal, replacenent, renovation, renodeling and
repair of electrical, nechanical, roofing, walls, fire and
life safety, security, structural, food service, pavenents
and site drainage systens at mul tiple correctional
facilities. This work is required to enable continued safe,
secure and efficient operation of the 24-hour incarceration
facilities. This project assists in providing secure
confinement and keeping the comunity safe from offenders
pl aced in the departnent's custody.

V5. Houston stated that the appropriation would be
all ocated to 20 different projects.

[A complete list of DOC capital requests can be found on
the O fice of Managenent and Budget page at the Ofice of
t he Governor honepage. ]

2:10: 33 PM
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Al aska Court System

CHRI S CHRI STENSEN, DEPUTY ADM NI STRATI VE DI RECTOR, ALASKA
COURT SYSTEM discussed the court system agency requests

He stated that the court system did not have the right to
have itens in the governor's capital bill. Requests were
submtted directly to the |legislature and OvB. The governor
put two of the projects submtted for FY2012 in the capital
bill. He referred to the court system request docunent
(Copy on file). He stated the docunent listed the projects
in priority order. He stressed the two itens that the
governor put in the bill.

M. Christensen discussed Priority 1. Anchorage Canpus
Proj ect Renovati on.

RN 43152
Anchorage Canpus Court Renovati on
$4, 000, 000

Brief Summary and Statenent of Need:

The Anchorage court canpus is conprised of three nmain
buil dings — the Boney Courthouse, the Nesbett Courthouse,
and the Snowden Admi nistration Building. This project is a
renmodel of all but the third floor of the Boney Courthouse
and a mnor renodel in the Nesbett Courthouse to
accommobdat e additi onal j udges, provide safe prisoner
transport to additional courtroons in the Boney Courthouse,
and provide spaces that are nore conducive to efficient
custoner services for the public.

M. Christensen said that FY2012 was the sixth year the
commttee had seen the request. He added that the governor
had nade substantial vetoes to funding agreed on by the
conmittee over the last three years. Last year the
| egislature provided the noney to finish the project, but
nore than half if that noney was vet oed.

Co-Chair Stedman wondered if the vetoes had had any
nonet ary repercussions. M. Christensen replied that in the
beginning it had been estimated that the project would cost
$23 mllion. Due to the phasing that was done and various
cost escalations, if it were funded in FY2012 the total
increase would be $8 nillion over the original estimte. He
added that only $350,000 of the total increase was due to
scope change. The rest was escalation due to the anmount of
time it has taken and the way the phasing had to be done
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Co-Chair Stedman asked if the state had earned nore than $8
mllion on the interest from the vetoes. M. Christensen
suspected not.

M. Christensen stated that as the popul ation and casel oads
in Anchorage had increased, judges and court staff
addi ti ons had been noved to the ol der Boney Courthouse. He
shared that the old building had approximately 30 nore
years of life, i f fully renovat ed. Al ternatively,
denolishing the building and building a new one would be
nore expensive. He relayed that the ultimate goal was to

have the entire superior court; both crimnal and civil, in
t he new Nesbett Courthouse, and the entire district court;
both crimnal and civil, along with the suprene court and

the court of appeals in the Boney Courthouse.

2:15: 38 PM

Co-Chair Stedman wondered how many years this specific
request had been brought to the legislature. \V/ g
Christensen replied that it was now in its sixth year of
t he request.

Co-Chair Stednman hoped it would not be vetoed again. He
said that the commttee had in the past expressed interest
in expediting the renodel of the courthouses in Anchorage
to help facilitate the flow of business. He stressed that
the executive branch vetoes had cost the state nobney. He
offered commttee support for funding the project and
expected that the current request would not be vet oed.

2:18:10 PM

M. Christensen |ooked at Priority 2: Electronic Filing
System The item was not in the governor's capital budget.
He explained that the project total would be $7, 180, 000,
with $1,830 requested for FY2012. To keep up wth its
wor kl oad wi t hout addi ng enpl oyees, the court needs funding
to inplenment and electronic filing system This system
woul d include and electric docunent managenent system and
would be fully integrated with the trial court case
managenent system M. Christensen explained that currently
nost attorneys prepare work processing docunents, print
them out, and physically deliver them to the courthouse
with the appropriate filing fees and instructions. Court
clerks review the docunents, accept paynment s, type
information into the courts case nanagenent system and
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pl ace the docunments into a case jacket. Case files are
routed to the appropriate judge or staff for processing
until the case is closed. Eventually, closed case files are
routed to central |ocation for scanning, so that inages of
the docunents are stored in an electronically accessible
format. Wth electronic filing, docunents are prepared in
much the sane way, but are sent and stored el ectronically,
allowing the case to be nmanaged electronically from
initiation through final disposition and archiving.

2:20: 59 PM

M. Christensen continued to Priority 3: Court Security
Projects. He testified that FY2012 would be the ninth year
that security noney had been requested. The court system
approached the legislature nine years ago with a long-term
plan to upgrade the 44 buil dings the system operated around
the states. The legislature had provided funding for five
of the previous eight fiscal years. The FY2012 request
totaled $1.2 million. He relayed that it was inportant that
each court house mai ntai n effective security, whi ch
si mul taneously ensures fair, safe and orderly trials while
creating a public atnosphere of respect for judicial
pr oceedi ngs.

Co- Chair Stednman asked if funds previously appropriated for
the projects by the comittee had been vetoed. M.
Christensen replied that in five of the last eight years
the legislature had provided the system with some security
funding. Funds had been wused for the installation of
limted access systens in major courthouses wth netal
det ect ors, video surveillance systens, security card
access, and DPS holding facilities had been upgraded.

2:22:57 PM

M. Christensen discussed priority 4: Statew de Renopde

Projects. He stated that the request would fund renovation
projects, which would increase staff efficiency, inprove
access for the public, and increase efficiency of
conducting court business. Specific projects included
renodeling clerk benches to accommobdate two clerks in
courtroons in Anchorage Kodiak, Palnmer, Valdez, Kenai,
Bet hel, and Delta Junction the project was associated wth
the No Dark Courtroons Project that the |egislature had
funded in the Operating Budget for the precious three
fiscal years. Funds would be used for renodeling and
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installation of cooling equipnment and additional power in
server roons in Kodiak, Juneau and Tok. Additional projects
i ncluded renodels for security, safety and efficiency in
areas around the state including; Fairbanks, Valdez, Delta
Junction and Ketchikan. The FY2012 request total ed
$3, 020, 400.

Co-Chair Stednman suggested that appropriating the $4.9
mllion in total in FY2012, would excel orate the renewal,
safety and renovation projects. M. Christensen replied
that it could work that way. Co-Chair Stedman thought that
it should be considered. He pointed out that the financia
position of the state in 2015 and 2016 was unpredictable.
However, the state was currently in a positive econonc
posi tion.

2:24: 37 PM

M. Christensen continued to discuss Priority 5: Replace
Wrn Furniture and Repair Specialized Finishes in Public
Use Spaces. He said that the request had been seen before,
and enphasi zed that none of the funds were going to be used
to fund new furniture for judges or court enployees. The
furniture and building furnishings would directly benefit
the public in assenbly roons, juror deliberation roomns,
courtroons and | obby areas. Courthouses opened in Juneau,
Sitka, Ketchikan, Valdez, Kodiak, Delta Junction and Fort
Yukon between 1974 and 1976 were operating with origina
furniture. He added that detailed list of all furniture to
be replaced in each courthouse could be provided to the
conmittee. The FY2012 request total ed $1, 145, 100.

M . Christensen continued to Priority 6: Def erred
Mai ntenance. He relayed that the list was a result of
agency participation in the Deferred Miintenance Taskforce.
The FY2012 through FY2017 request totaled $12.5 mllion.
The FY2012 request was for $4.1 mllion. He testified that
the governor had requested $2.5 mllion of the deferred
mai nt enance request in the Capital Budget. The $2.5 mllion
would fund the top four projects on the deferred
mai nt enance priority list, all at the Nesbett Courthouse in
Anchor age.

M. Christensen continued to Priority 7: Statew de Buil ding
Code and Energy Upgrade for Court Buildings. He explained
that there were 38 total projects, 21 for which funding was
being requested in FY2012. The upgrades included;
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eart hquake bracing for library shelving and boilers, energy
efficient light fixtures for several court |ocations,
bringing doors in certain buildings into conpliance wth
the Anericans wth Disabilities Act, electrical system
upgrades in order to neet current code, fire alarm upgrades
and heating and ventil ati on systens.

2:26: 31 PM

Co- Chair Stedman reconmended M. Christensen neet with each
commttee nmenber to discuss the needs of the court system
The committee would then return for a full discussion of
i ndi vidual comm ttee nenbers.

Senator Ellis wondered if there had been coordination
between the court system and the Ofice of Public Advocacy
concerning the electronic records system M. Christensen

replied t hat t he Mul ti - Agency Justice | nt egration
Consortium (MAJIC) was a collaborative project of every
state justice agency, as well as a nunber of federal

justice agencies operating in Al aska. The consortium had
been neeting for several years to work to integrate various
conmputer systenms to ensure comunication. The consortium
was working to ensure that all new systens are fully
conpati bl e.

Depart nent of Revenue

G NGER BLAI SDELL, DI RECTOR, DIVISION OF ADM NI STRATI VE
SERVI CES, DEPARTMENT OF REVENUE, presented the capital
requests for the departnent.

RN 51568

Paynent Card Industry Data Security Standards Statew de
Conpl i ance

$2, 000, 000

Brief Summary and Statenent of Need:

Paynent Card Industry Data Security Standard (PC DSS)
Conmpliance is a mandatory requirenment for all transactions
involving credit card vendors, online nerchants and service
providers. The State of Alaska is considered a single
nmerchant and the conpliance of any single departnent
reflects the state as a whole. This project reflects the
costs to bring all State of Al aska departnents that are
currently accepting credit card paynents into conpliance.
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Ms. Blaisdell said that a statewide survey had been
conducted to exam ne how many departnents collected credit
card information. Each of the departnents w |l be subject
to a security scan by the state's bank to identify where
personal identity security neasures need to be inproved.
The funding would be divided anong the agencies to do
what ever renedi ation required for conpliance.

RN 51503
Chil d Support Services Conputer Replacenent Project-Phase 2
$212, 000

Brief Summary and Statenent of Need:

This is Phase 2 of a third five-year replacenent cycle of
the conputer, server and printer replacenent project. The
agency objective is to replace personal conput er s,
printers, servers, network attached storage and supporting
devices such as Uninterruptible Power Supplies (UPS) that
have exceeded their useful life. Wth 274 conputers in use
within the division, a five year replacenent plan has 55
conputers in that situation, as well as several servers and
dupl ex printers.

Ms. Bl aisdell stated that FY2012 was the first year in the
second five-year phase of the project.

RN 42933

Per manent Fund Dividend D vision Conputer Replacenent
Project - Phase 5

$266, 500

Brief Summary and Statenent of Need:

This request is for the fifth year of the PFD Division
repl acenent pr oj ect for desktop conputers, printers,
servers, and ot her of fice support equi pnent . The
repl acenent cycle is based on the warranty and expected
useful life of each type of equipnment. Replacing worn out
and obsolete mssion critical equipnent on a planned life-
cycle basis facilitates maxi mum enpl oyee productivity on a
day-to-day basis, and enables the success of cost saving
and programmatic goals related to PFD Division Performance
Managenment targets to increase staff efficiency and
ef fecti veness; elimnate process bot t | enecks; reduce
operational costs; reduce fraud; pronote custoner service
and respect; and prepare for the future.

Al aska Per manent Fund Corporation
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LAURA ACHEE, DI RECTOR OF ADM NI STRATI ON, ALASKA PERVANENT
FUND CORPORATI ON, DEPARTMENT OF REVENUE, discussed the next
proj ect request.

RN 51504

Per manent Fund Integrated |Investnent Accounting and
Reporting Software Anal ysis

$150, 000

Brief Summary and Statenent of Need:

This funding will be used to analyze the Al aska Pernanent
Fund Corporation's portfolio accounting and reporting
system needs and to assist in developing a scope of work

and prelimnary budget plan ainmed at inplenenting an
integrated system The goal is to have an integrated
portfolio accounting system that wll allow the APFC to

better track our internally traded Fixed Incone investnent
assets and perhaps any other asset type APFC may hold, such
as Real Estate, Equities, and Alternative assets. Prudent
monitoring and reconciling of our investnent accounts is a
critical portion of the fiduciary duty of the APFC.

Ms. Achee highlighted the $1,000,000 request in FY2013. She
stated that the figure was an estimate, set in place in the
event that the corporation was able to inplenent an
i nproved system

2:34:50 PM

Depart nent of Labor

CLARK  BI SHOP, COWM SSI ONER, DEPARTMENT OF LABOR AND
WORKFORCE DEVELOPMENT, introduced his support staff.

GUY BELL, ASSI STANT COWM SSI ONER AND DI RECTOR, DI VI SI ON OF
ADM NI STRATI VE SERVI CES, DEPARTMENT OF LABOR AND WORKFORCE
DEVELOPMENT, di scussed the departnent's capital requests.

RN 51501
Maritime Vessel Simulator Projection System Upgrade
$210, 000

Brief Summary and St atenent of Need:

Al aska Vocati onal Techni cal Center's (AVIEC) maritinme
vessel simulator was installed in FY2001 with a Coast CGuard
Class Arating. It uses a projection systemwth projectors
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that are no |longer supported by the nmanufacturer, 3D
Per cepti ons. Next year AVIEC s sinul ator, as it is
currently configured, will no longer qualify for a Cass A
rating. Many nmaritime classes and maritinme industry nenbers
use the sinulator for training exercises. Through training
AVTEC supports the departnment's mssion to advance
opportunities for enploynent.

RN 51795

Fai r banks Pipeline Training Canter Construction and
Equi pment Pur chase

$500, 000

Brief Summary and Statenment of Need:

The Fairbanks Pipeline Training Center (FPTC) is a
public/private partnership that prepares Al askans for work
in the high demand oil/gas and construction industries.
This project is for a grant to the FPTC to be used in
conmbination wth other funds toward constructing and
equipping training facilities. Equi prent  wil | i ncl ude
cl assroom and instruction equipnent. FPTC supports the
departnment’s m ssion by preparing Al askans for jobs.

Co-Chair Stedman noted that there were no targeted
appropriations for FY2013 through FY2017, but that there
had been appropriations in FY2006 through FY2011l. He
wondered why the conmmttee would not assume continued
support for the pipeline training center. M. Bel |
responded that there was a federal act that had authorized
$3 million toward pipeline training center construction
that had not yet been released for appropriation. Al
interested parties were working toward the increase and
rel ease of the federal funding. The capital request assuned
t he federal funding.

2:39: 18 PM

RN 48821
AVTEC Def erred Mi ntenance
$1, 000, 000

Brief Summary and Statenment of Need:

Baseline requirements for facilities deferred maintenance
at Alaska Vocati onal Techni cal Center's (AVTEC) 16
buildings in Seward, include general facility naintenance,
apartnent renodels (1-2 per year), gym safety and energy
upgr ades, diesel shop ventilation system replacenent, First
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Lake facility electrical panel upgrade, and the Student
Service Center underground fuel tank replacenent with an
above ground tank. Through training, AVTEC supports the
Departnent's m ssi on to advance opportunities for
enpl oynment .

M. Bell informed the conmmttee that the departnent's
current deferred mai ntenance estinmate was approxi mately $15
mllion. Co-Chair Stednman reiterated the need for the
projects to be listed in priority order.

2:41:46 PM

Departnent of Law

DAVE BLAI SDELL, DI RECTOR, ADM NI STRATIVE SERVI CES DI VI SI ON
DEPARTMENT OF LAW discussed the project review listing.

RN 51785

I nformati on Technol ogy Projects

$1, 250, 000

Brief Summary and Statenent of Need:

1) $750,000 - Upgrade server room continue ProLaw
depl oynent and Obtain a Security Audit 2) $300,000 - E-
Di scovery Sol ution; and 3) $200,000 - Statutes and
Regul ati ons Dat abase Search Engi ne devel opnent. Each of the
projects will continue Laws efforts to nore efficiently

prosecute <crinme and provide legal services to state
governnent for the protection and benefit of Al aska's
citizens.

M. Blaisdell explained that the funds would be allocated
as foll owed:

e $750,000 - Upgrade server roomto a standard that will
accommodate our current and 3-5 year requirenents
i ncluding upgrading our current cabling plant in the
server room installing and relocating electrical
circuits and lights, wring for and installing a
server room UPS and installing an air conditioning
system The funds would also continue ProLaw
depl oynent i ntegrating docunent managemnent
functionality of the ProlLaw case nmnagenent system to
i mprove work process and information flow, and obtain
a Security Audit.
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$300,000 - Identify and deploy an e-discovery sol ution
for civil litigation and Public Records Act matters
involving a few pages to hundreds of thousands of
pages of non-electronic and electronic records. The e-
di scovery solution would be used for all or sone of
the foll owi ng discovery-rel ated tasks:

1. identification,

2. preservation and collection

3. processing, review, and anal ysis

4. production

5. presentation
Deploying an e-discovery solution wll i nvol ve
pur chasi ng har dwar e (1 ncluding servers, deskt op

conputers wth substanti al processing and nenory
capabilities, and |arge-volune scanners) and software
licenses to collect, process, review, or gani ze,
redact, and produce records.

$200,000 - To inprove the accuracy, performance and
accessibility of the State of Alaska Statute and
Regul at i ons dat abase.

2:44: 06 PM

Co- Chair Stedman di scussed housekeepi ng.

#

ADJ OURNVENT

The neeting was adjourned at 2:44 PM
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