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ACTI ON NARRATI VE

8:10:19 AM

COCHAIR KEVIN MEYER called the Senate Education Standing
Commttee neeting to order at 8:10 a.m Present at the call to
order were Co-Chair Thomas and Co- Chair Meyer

ALASKA TECH PREP CONSORTI UM PRESENTATI ON

8:10: 53 AM
CO- CHAI R MEYER announced the business before the commttee would
be a presentation fromthe Al aska Tech Prep Consortium

8:11: 39 AM

CATHY LECOMPTE, Post-Secondary Menber, Board of Directors,
Al aska Tech Prep Consortium said the consortium was conprised
of over 40 school districts, post-secondary institutions,
business, and industry. She told the comittee about her
pr of essi onal background.

8:12: 11 AM
DI ANE MAPLES, Coor di nat or, Alaska Tech Prep Consortium
i nt roduced her sel f and i nf or ned t he conmi ttee of her

pr of essi onal backgr ound.

M5. LECOWTE said the story she and Ms. Maples would tell was
about linking, |everaging, and aligning the pockets of greatness
in the state that are happening in secondary and post-secondary
partnerships. She provided a brief history of the Al aska Tech
Prep Consortium In 2004 the departnents of |abor and education
and the university decided to better align the secondary and
post-secondary education systens. These entities wote and
received a Carl Perkins Act grant to start the consortium and
align what was already happening organically. She relayed her
experience as canpus director in Ketchikan working with the
| ocal high school.

8:14:19 AM

She expl ained that the consortiumworks to line up a sequence of
courses in a career path that a student can start in high
school. The student receives post-secondary credit for taking a
hi gh school course that is aligned with a university course.
That course is part of a career pathway and it counts towards a
degree or certificate. Since 2007 high school students have
taken over 35,000 credit hours, which translates to about $3.5
mllion savings in tuition. She noted that a high school tech
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prep course costs $25/credit versus $100/credit for a simlar
uni versity course.

M5. MAPLES added that this |everages the resource in the high
school cl assroom

M5. LECOWTE said an inportant part is that this program gets
secondary teachers and post-secondary instructors together to
tal k about what the students need to be successful in the next
st ep.

She discussed the expansion from the course-to-course nodel to
other areas of study and the decision to focus on health. The
health career pathway follows the nationally recognized Program
of Study framework. She highlighted the six steps of the health
career pathways process: 1) to build cross-agency partnerships;
2) engage enployers and conduct gap analysis; 3) clarify roles
and responsibilities; 4) design prograns of study; 5) identify
fundi ng needs and sources; and 6) align policies and prograns.

8:22:02 AM

M5. LECOWPTE reviewed the Al aska Career and Technical Education
(CTE) Plan that was designed to align program planning wth
projected workforce needs. The plan identified six strategies
1) meke transitions accountable; 2) align curricula at al
training institutions in the state; 3) identify career and
techni cal education delivery nodels to attain needed know edge
and skills; 4) recruit, support, and retain high-quality CTE
teachers and faculty; 5) nmaximze the use of public facilities
and technology; and 6) establish and maintain sustainable
f undi ng nechani sns.

She said the plan is to inplenent the Health Program of Study in
three local school districts beginning this fall. The consortium
is looking for funds to support the individual who wll focus
exclusively on this program and |eadership in the regions to
hel p make this nodel real for the students.

8. 33: 53 AM
MS. MAPLES revi ewed the handouts in the packets.

IVS. LECOWTE highlighted that the investnent t hat t he
| egislature made last year in the CTE fund |everaged great
results.

CO CHAI R MEYER asked how ot her |egislators had responded to this
i dea.
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M5. MAPLES answered that they nmet wth Senator Davis several
weeks ago and she recommended a neeting with Senator Thonas.

M5. LECOVMPTE added that they nmet wth Representative Dick's
staff.

CO- CHAIR MEYER asked how the distance-learning program was
working and if enough classes were offered to neet the Al aska
Per f ormance Schol arshi p requirenents.

8:39:26 AM

ROXANNE MOURANT, Grant Adm nistrator, Alaska' s Learning Network,
Department of Education and Early Devel opnent (DEED), said the
di stance-1l earning program had the capacity to offer the courses
needed in districts. Many of the courses were currently
purchased, but DEED was working to develop Alaska courses by
Al aska teachers for Al aska students.

CO CHAIR THOVAS comrented on early student disconnect, the cost
of certain virtual classes |ike welding, and the need to avoid
any perception that children were being channeled on a
particul ar course of study.

M5. MAPLES enphasi zed the value of the tech prep franmework.

8:44: 28 AM
CO- CHAIR THOVAS highlighted the inportance of making students
aware of what it takes to be successful, the earlier the better.

M5. LECOWTE responded that wusing the personal career and
learning plan as early as grade school allows students an
opportunity for exploration. The idea is to involve the region
and community to fulfill student needs. Using the franmework of
career clusters and pathways within those clusters is also a
part of this, she said.

V. MAPLES added that wthout a framework there is no
opportunity to link and |everage those resources. The work is
done in silos and the students are nore apt to fall by the
waysi de. She enphasized that this strategy can be nodeled in any
comunity and hel p students be successful.

CO- CHAI R MEYER di scussed President Ganble's recent presentation
and the goal to have all courses in the wuniversity system
conpatible; the bills he and Senator Thomas introduced on
vocational technical education; and Myor Sullivan's education
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summit. He asked within what entity they envision the program
director to reside.

8:52:16 AM

M5. LECOMPTE answered that the idea is to continue the sane
nodel with Diane Maple continuing as the staff nenber. She noted
that the funding ends in June, but the current nodel is that the
Carl Perkins grant funds conme through the comunity and
techni cal coll ege where she works.

M5. MAPLES said Alaska is still figuring out within what agency
t he program best bel ongs.

CO CHAI R THOVAS conmented on the inpact of budgetary constraints
and the need to narrow focus and avoid duplication.

M5. LECOWPTE highlighted that the established framework was
wor ki ng.

CO CHAI R MEYER t hanked the presenters.
9:00: 24 AM
Seeing no further business to cone before the committee, Co-

Chair Meyer adjourned the Senate Education Standing Commttee
neeting at 9:00 a.m
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