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3:37:34 PM

CHAIR DONALD OLSON called the Senate Community and Regional
Affairs Standing Comrittee neeting to order at 3:37 p.m Present
at the call to order were Senators Menard, Wgoner and Chair
A son. Senator Ellis arrived shortly thereafter.

Presentati on: Al aska Departnent of Conmerce, Comunity, and
Econom ¢ Devel opnment Overvi ew

CHAI R CLSON announced the first order of the business would be
to hear an overview from the comm ssioner of the Departnent of
Commerce, Comrunity, and Econom c Devel opnent (DCCED).

3:38:19 PM

SUSAN BELL, Conmi ssioner, Departnment of Commerce, Community, and
Econom ¢ Devel opnment (DCCED), said the mssion of DCCED is to
pronote a healthy econony, strong conmmunities and protect
consuners in Al aska. She turned to her presentation.

Slide two included an organi zational chart that showed the six
corporate entities housed within the departnent, which include:
Al aska Aerospace Corporation (AADC); Alaska Energy Authority
(AEA), Al aska Industrial Developnent Export Authority (AlDEA),
Al aska Seafood Marketing Institute (ASM), Regul atory Comm ssion
of Alaska (RCA), and Serve Alaska. It also included the five
core divisions: Banking and Securities, Corporate Business &
Prof essional Licensing, Community & Regional Affairs, Economc
Devel opnent, and I nsurance.

She said that DCCED has 538 enployees with offices located in
Anchorage, Fairbanks and Juneau; as well as western and
northwestern regional hubs in Kotzebue, Nonme, D llingham and
Bethel. Alaska Aero Space Corporation (AADC) operates out of
Kodi ak and the Division of Economic staff operates the Public
Lands Information Center in Tok. Finally, ASM [Al aska Seafood
Marketing Institute] has offices located in Juneau and Seattl e.

Slide 4 illustrated DCCED s FY12 budget request of $204, 178, 400
and broke it down into four core areas of economc grow h:
sust ai nabl e energy, strong communities, consumer protection, and
econoni ¢ grow h.

Slide 5 described which entities were grouped into these core
ar eas:
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e Econom c developnent included the Division of Economc
Devel opnent, AADC, Al aska Industrial Devel opnent Export
Aut hority (AIDEA), and ASM. Together these entities
coordi nate, develop, and pronote progranms for sustainable
econoni ¢ grow h.

e Sustainable energy prograns are executed by the Al aska
Energy Authority (AEA). The division's focus is on the
devel opment of sustainable energy systens and reducing the
cost of energy, in particular in rural Al aska.

e Strong comunities prograns are predoninately run by the
Division of Community and Regional Affairs (DCRA) and Serve
Al aska (the Anmeri Corps Vista progran). The division assists
comunities in achieving maxi mum | ocal self-governance and,
t hrough Serve Al aska, hel ps foster volunteerism

3:42:10 PM
SENATOR ELLI'S joined the conmttee

COWM SSI ONER BELL continued with the consuner protection program
whi ch includes: the D vision of Banking and Securities, Division

of | nsur ance, Di vi si on of Cor por at i ons, Busi ness and
Prof essi onal Licensing, and the Regul atory Conm ssion of Al aska.
She explained that these entities work together to |icense,

regul ate and enforce consuner protection and provide a stable
busi ness climate.

Slide 7 discussed DCCEDs different economic devel opnent
progr amns.

She explained that, recently, the departnment created the
Division of Economc Developnent by nerging the Division of
| nvestnents and Ofice of Econom c Devel opnent. Through this
merge DCCED is working on strengthening and realigning the
followng prograns: finance, marketing, research, business &
techni cal assistance, and outreach & coordi nation.

Through the financing section DCCED has given 268 |oans,
totaling $20.3 mllion and look forward to being able to offer
i nformati on about these financing progranms not only from Juneau
but also Anchorage and Fairbanks. She noted that this creates
greater outreach across the state and better interaction wth
t he business conmunity.

She added that some of the other econom c devel opment prograns
include the licensing of the "Made in Al aska" |ogo, which aids
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in marketing products from Al aska, and the Alaska Film Ofice.
She said the tourism program includes managing the qualified
trade association contract with Alaska Travel | ndustry
Associ ation, which focuses on product devel opnent and training,
and coordinating with the industry in market research. This
allows DCCED to provide information to communities and policy
makers.

DCCED also works wth the mnerals, forestry, seaf ood,
agriculture, and transportation industry.

O her snall prograns that DCCED works with are the Al aska
Regi onal Devel opnment Organi zati ons (ARDORs), which help create a
st at ewi de approach to econom ¢ devel opnent.

Slide 9 included the three other entities that are housed within
t he econom c devel opnent program area: AADC, Al DEA, and ASM.

3:46: 15 PM

SENATOR MENARD said that l|less than an hour before, through an
Executive Order [EO 115], the Al aska Aerospace Corporation was
nmoved from DCCED to the Departnment of Mlitary and Veterans
Affairs (DWA).

COWM SSI ONER BELL replied that the DCCED understands that the
House and the Senate have a 60-day w ndow in order to indicate
whet her the legislature does not concur with the EO For this
period DCCED wi Il continue providing adm nistrative services and
interacting with AADC.

CHAI R OLSON asked, if the EO npves forward, whether it would be
a bl essing or a curse.

SENATOR MENARD infornmed the commttee that the EO did pass
unani nously out of the [Senate Labor and Conmerce Standing]
Conmi ttee.

COM SSIONER BELL replied that DCCED recognizes that AADC
clients are predomnately mlitary and the departnent believes
that by being in the DWA these individuals will have greater
access to key contacts, sustainability funding, and |aunches.

She continued with her presentation.
Slide 10 sunmarized the sustainable energy prograns at DCCED.

These prograns are executed by the Alaska Energy Authority
(AEA), run by newly announced Executive Director, Sarah Fisher-
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Goad. In the last year AEA conpleted the Al aska Energy Pathway
docunent which helps the state and communities understand the
energy resources that it has and the investnent it would take to
achi eve statew de goals. AEA has a nunber of prograns that help
strengthen the energy utilities in the state and reduce the
cost. Sone of the core prograns include:

* Renewabl e energy devel opnent

» Techni cal assistance

e Bulk fuel facility upgrade and | oan prograns
* Rural power system upgrades

COWM SSI ONER  BELL continued that the Renewable Energy Fund
grants are of great interest right now There is currently $150
mllion for 133 authorized projects, which AEA is working to
distribute. Also, froma training standpoint, nore than 50 rura
residents were trained to nanage and operate their rura
infrastructure. AEA also manages the Power Cost Equalization
Program wth nearly $32 mllion distributed |ast year. Finally,
within this legislative session there is legislation that is
focused on positioning AEA to have its own enpl oyees and greater
adm nistrative separation from Al DEA. The idea, she explained,
is to make sure that AEA has the right structure and the right
people in order to help address our critical energy needs.

3:50:41 PM

SENATOR MENARD asked if the [Alaska] renewable energy is on
Round 1 V.

COWMM SSI ONER BELL replied yes.

SENATOR MENARD asked Conmi ssioner Bell to confirm that the
governor put $20 million into the Decenber 15 budget [for AEA].

COW SSI ONER BELL answered that the governor put $25 nillion
into the budget and she is aware of the legislature's interest
in that.

SENATOR ELLIS said that the conmissioner is correct; there is

interest within the legislature. He pointed out that, in order
to reach their goal of $250 mllion, there is supposed to be $50
mllion in the budget per year for five years. At $25 nmllion

per year this goal wll not be reached.

CHAI R OLSON asked if the conmm ssioner had any insight on how to
get to the goal of $250 million in five years.
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COMM SSI ONER BELL replied that she would need to follow up with
AEA. She said in her wunderstanding $100 mllion had been
distributed the first year and the subsequent two rounds of
grants were $25 mllion.

SENATOR MENARD said part of the problem is that sonme of the
nmoney awarded has not been spent by the grantees, so these
projects have been pulled out tenporarily. In defense of the
governor, she explained, sone of those projects have been
di scontinued so there is additional noney that could be
avai | abl e.

SENATOR OLSON responded that he was not asking the comm ssioner
to defend the governor, rather, if the comm ssioner had sone
insight into reaching this goal

COW SSI ONER BELL replied that by awarding the $150 million this
is between one-third and one-half of the noney that has been
i mpl ement ed.

Slide 11 was an overview of the Division of Comunity and
Regi onal Affairs (DCRA):

* Local governnent assistance staff provides day to day
interaction with local governments in dealing with basic
accounting services, elections, wunderstanding code and
functioning in a sustainable and efficient manner. The
staff also provides training to |local elected officials and
pl anni ng comm ssi on nenbers.

* The Rural Utility Business Advisory program involves 167
communities |ooking at the role the state can play in
insuring sustainability at the community |evel

 DCRA's grant staff administered $1.2 billion in grants for
FY2011 and is active with the distribution of funds such
as: Paynent In Lieu of Taxes (PILT); National Forest
Recei pts; State Fisheries Business Tax & Landing Tax; and
Communi ty Revenue Shari ng.

* Involved in | and managenent and pl anni ng.

e The state assessor, located in Anchorage, wrks wth
communities of all sizes throughout the state.
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e The community publications include the conmunity database,
Lien Watch, and fuel reports.

* Local Boundary Conmm ssi on.

e Bulk Fuel Bridge Loan works with conmmunities that are not
eligible for the Bulk Fuel Loan Program run by AEA. This
program helps bring comunities back to a level of
sustainability in order to be eligible.

3:58:21 PM
Slide 12 noted the continuing challenges on both the division
and the departnent |evel:

| ncreased operating costs, staff turnover, and potential
for reduced federal funding

e Lack of infrastructure and the high cost of doing business
in rural Al aska

 Water, electric, and fuel utilities are vulnerable and may
need nore regional strategies to insure comunities'
success.

e Disparity in the ability to attract and evaluate diverse
econonm ¢ devel opnent projects

e High energy costs negatively inpact conmunity viability and
econoni ¢ devel opnent efforts

Slide 13 noted the current inplenentation of several new |oca
governnment specialist positions. This was done by realigning
internal resources and, wth the support of the |egislature,
addi ng additional positions in Kotzebue, None, and Juneau.

SENATOR MENARD confirmed that there are 538 enpl oyees at DCCED.
She asked, wth these new positions, what their enploynent
nunber wi |l be.

COWM SSI ONER BELL answered that the positions were added in the
| ast legislative session. DCRA has approximately 64 positions.
She said, on a related note, it does have one-tinme funding for a
| and managenent planning position |ast year. There are still
nore than 50 communities that need to be addressed and this
position is in DCCED s funding request for FY2012. This position
rel ates to econom c devel opnent and community sustainability.

She continued by describing the role of Serve Al aska, a smal

organi zation which works closely with DCRA to coordinate the
Ameri Corps Vista program wth comunities and non-profit
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organi zations throughout the state. Last vyear, through the
program there were nore than 300,000 volunteer hours in
education, health, public safety, and the environnment.

Slides 14 and 15 gave a brief description of DCCED s Consuner
Protection entities.

Di vi sion of Banking and Securities:
e License, charter and exam ne banks.
 Consuner Education and Protection program
* Issue nortgage |icenses.

Di vi sion of Insurance:

e Ensures financial solvency of insurance carriers throughout
t he state.

« License and ensure conpliance.

 Consuner education and protection.

 Crimnal investigations; |ast year there were nore than 300
consuner conplaints, which resulted in nore than 200,000
additional dollars going to Al askan consuners and seven
crimnal convictions.

She explained that the Division of Insurance takes its m ssion
very seriously. It has been working with the governor's office,
Department of Health and Social Services and the legislature in
understanding what inplications national health care will have
on the state, in addition to its daily responsibilities.

Di vi sion of Corporation, Business and Professional Licensing:
* Adm nister 40 professional Ilicensing progranms, wth 20
board supported and 20 supported by division staff.
* |ssue business licenses.
* Register corporations and trademarks.
 Consuner outreach and conpl aint investigation.

COWM SSI ONER BELL explained that the division is working to be
as ef ficient and responsive to consuner and busi ness
interactions as possible. She stressed that the division is
| ooking for how it can be a partner and not an inpedinent to
busi nesses.

4:05: 02 PM

SENATOR WAGONER asked if she could give an exanple of a case of
consuner outreach and conplaint investigation.
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COM SSIONER BELL replied that the division gets conplaints
about the wvarious professions that are regulated, which can
range from nedical doctors to engineers. She said that she does
have sonme netrics on this issue that could give him an idea of
t he volune, however she could not think of a specific exanple.
The division did have nore than 700 conplaints |ast year, of
whi ch 556 were turned into cases. She explained that the kind of
di sciplinary actions that one of the two |icensing boards m ght
take could be a fine, additional education, or nonitoring or
auditing to ensure that they are in conpliance.

SENATOR WAGONER asked if the division is dealing mainly wth
i ndi vidual s or businesses that are |icensed through DCEED on a
prof essi onal basis, rather than on consuner protection.

COWMWM SSI ONER BELL answered vyes; it is nore directed towards
pr of essi onal busi ness |icensing. Broad consunmer protection
guestions are redirected to the Better Business Borough or the
Attorney Ceneral's office.

She continued with the Regul atory Conmi ssion of Al aska (RCA):

* Reqgulates public utilities and pipeline carriers; currently
nmonitoring 598 active certificates.

e Tariff filings, dispute resolution, regulations.

» Establish PCE [ Power Cost Equalization].

e Significant challenges include energing energy issues,
changing regulatory environnent, and viability of rural
utilities.

* FY12 concurrent hearings wth FERC [Federal Ener gy

Regul atory  Commi ssi on] on TAPS [TransAl aska Pipeline
Systeni.

COW SSI ONER BELL reiterated that the state, as a whole, is
facing significant energy issues and viability of utilities and
rural utilities. Many of the entities wthin DCCED are
coll aborating to figure out where the state should be heading in
the future.

Slide 16 pictured DCEED s budget requests for FY12 of
$204, 178, 400. The chart showed how the budget is divided between
t he corporate and core agenci es.

Slide 17 defined DCEED s budget by line item and slide 18 gave a
conparison by fund source for the current fiscal year.
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COWM SSI ONER BELL concluded that DCCED is very conmitted to its
m ssion and "excited to work intra-departnentally, as well as
wi th other departnents”.

4:08: 58 PM
SENATOR VENARD conpl i ment ed t he conm ssi oner on her
pr of essi onal i sm and presentati on.

SENATOR ELLIS commended Dave Wrrel's work at the film office
and in meking the program a success. He conplinented the
conmi ssi oner and the governor on their hiring of Roberta G aham

CHAIR OLSON asked the conmm ssioner to give the conmittee the
vision that she has for the departnent under a new
adm nistration. He said that Commissioner Bell is comng into
the departnment with some nonunental issues that are |oomng on
t he horizon, nanely, in energy.

COM SSIONER BELL replied that there is so nuch opportunity
within DCCED to work with other departnments. The beginning of a
new admnistration, she explained, is always a hopeful and
exciting tinme. She said she sees so nmuch nore potential for
col |l aboration. In considering the future of the state, econonic
devel opment, and community vitality it is necessary to take
action now and have a longer vision. She said that DCCED is
working in small and large ways within the departnent and wth
ot her departnents to try and identify those areas.

CHAIR OLSON said in the past there have been two deputy
conmi ssioners at DCCED, one working in econom c devel opnent and
the other on rural developnment. However, he noticed under her
oversight, there will only be one deputy conm ssioner. He asked
the conm ssioner to elaborate on her thoughts in going in this
di rection.

COW SSI ONER BELL replied that she wanted to nmake sure, com ng
into this position, that they were not artificially breaking the
departnment. DCCED had recently reduced the nunber of divisions
by one, by conbining the Division of Investnents wth the
Di vision of Econom c Devel opnent. Because of the potential npve
of AADC from DCCED, she said that she feels confortable that she
and one deputy conmm ssioner would be able to address the day-to-
day issues in the departnment. |f the structure turns out to be
short-sided, she noted, she would not hesitate to change that.

CHAI R OLSON asked why DCCED has an office in Seattle.
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COWM SSI ONER BELL answered that the Seattle office is part of
ASM . She explained that this allows the division to be close to
the product, the nmarket and the distribution. She noted that the
executive director and nany key personnel are based in Juneau.

CHAIR OLSON returned to slide 7. He asked how DCCED is not
conpeting with existing banks and whether there is a segnent of
society that is ill served by the banking industry.

COMWM SSIONER BELL replied that nmost of the loan portfolio's
value is in comercial fishing prograns. However, there are a

nunber of prograns that are underutilized, including: the
Capstone Aviation Program Rural Devel opnent Investnent Fund
(RDIF), and the Small Business Econom c Devel opnent Program

(SBED). She explained that, typically, the reason DCCED steps in
to finance is because of the loan size or it does not fit into a
traditional bank view Last year, as the mcroloan bill was
i ntroduced, the departnent spent tine talking with the Bank
Associ ation of the state and individual bankers and this year, a
financi ng package was introduced by the governor, which includes
reintroduction of the mcro-loan, AnmeriCulture program and a
commercial charter fishing quota |oan. She explained that the
department believes these loans all fit into a particular niche
that is non-traditional.

4:17:42 PM
CHAIR OLSON asked how many of these loans are in default or
behind in paynents.

COWM SSI ONER BELL answered she would have to follow up with him
on his question. She said that DCCED s revolving |oans are
heal t hy.

CHAIR OLSON returned to slide 11 which discuss the Bulk Field
Bridge Loan Program He asked how successful this program has
been in trying to resolve sone of the energy issues in rura
communities and what provisions exist for conmunities so they
can continue to get fuel

COWM SSI ONER BELL answered that the Bulk Field Bridge Loan Fund
is the safety net for comunities. She said she would need to
follow up with himin terns of the success and default rates
However, there is a point where the state steps in and ensures
that fuel gets to communities

CHAI R OLSON noted that the Bul k Fuel Revolving Loan Fund is at a
set ampbunt, and has remained that way for the l|last five years.
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He asked if she would be in favor of increasing the cap anount
of the | oan.

COWM SSI ONER BELL replied that she would want to discuss this
with DCRA and AEA staff, as it seens to be a conbination of the
fuel storage capacity, the financial condition of the community,
and what prograns they have.

SENATOR MENARD said the word “"sustainability" cones up
constantly, which she views as participatory, long-term and
integrated. She asked if there were other ternms that the
commi ssioner would add to the equation when dealing with that
wor d.

COM SSIONER BELL answered that it is inmportant to also
recogni ze the infrastructure, the technical capability, and the
busi ness environnent opportunity. She said that across state
government it is inportant to be working together and towards a
Vi si on.

4:23:42 PM
At ease from4:23 p.m to 4:27 p. m

Denali Conmm ssion - "Sustainable Rural Communities"

CHAI R OLSON announced the next order of business would be a
presentation by the Denali Conmm ssion on sustainable rural
conmuni ties.

4:27:08 PM

JOEL NEI MEYER, Federal Co-Chair, Denali Conm ssion, said the
Comm ssion was enacted in 1998 and is based on the Appal achi an
Regi onal Commi ssion, one of three regional conm ssions of note,
which also includes the Denali Comm ssion, and Delta Regional
Aut hority. The Denali Commission is an independent federal
agency, with ties to many other federal agencies which provide
funding. He noted that the conmission tries to have a snall
staff and do not do project managenent. This neans that a vast
majority of its projects are farmed out to the state and ot her
program partners.

In the past twelve years the Denali Conm ssion has received $1
billion to fund 2,100 projects. A vast mgjority of funding has
gone into energy, health, and transportation.

The Denali Comm ssion Fundi ng Sources FY1999- FY2010 slide shows
the funding, the sources of funding, and how the fundi ng peaked
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in FY2006 and has been in decline since. He explained that he is
not allowed to speak of the FY2011l funding until the president
rel eases it.

He explained that with the other regional conmmssions it is
inportant to recognize that these include a nunber of states,
which nmeans that the comm ssions have a large nunber of US
senators and representatives in support of them On the other
hand, the Denali Conm ssion, being one state, only has three.

The Denali Commi ssion has partners in the federal, state, and
non-profit areas. In the past, concerns were raised in Congress
about whether the state's partnership with the conm ssion has
been "robust enough.” This issue was raised because with the
other regional conmssions there is legislation that requires
those states to contribute, whereas the originating act for the
Denali Comm ssion did not. In response to this concern, the
comm ssion did an analysis for the last five years and of the
$478 mllion the commission funded to 899 projects, there was
state funding of $106 nmillion. O the $106 mllion, about $10
mllion dollars went directly to the Denali Conm ssion, while
the remaining anobunt went towards projects that were jointly
funded. He explained that what he really likes about this
analysis is of the 899 comm ssion projects funded, the state
provi ded project managenent for 412 of the projects under seven
di fferent state agencies.

He continued that for every $4 the state spends, the conmm ssion
spends $1. This, he explained, is an inportant "story" because
of the $2.4 billion that the state has invested into Denali
Comm ssion prograns for rural Alaska, the conmm ssion has
invested $.6 billion. He said that this collaboration is very
conplinentary.

4:34: 14 PM

MR. NEI YMEYER expl ai ned that there are four significant prograns
to be noted. These prograns have been worked on since the start
of the Denali Conm ssion and include the foll ow ng:

e Energy Program

e Health Facilities Program
* Transportation Program
 Training Program

Government coordi nati on should also be included as an inportant

and significant aspect to the Denali Comm ssi on. Thi s
coordination is the <collaboration across federal and state
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agencies wth nunicipalities, tribes and non-profits. He
enphasized that it is wth governnent coordination that the
conmi ssion can have its nost inportant inpact in the devel opnent
of rural Al aska.

He explained that the energy program includes bulk fuel, which
is its mainstay of the program He noted that an inportant thing
to renmenber about rural Alaska is that diesel wll always be a
necessity. However, it may be possible to provide diesel energy
that is nore effective and efficient or other alternatives that
| oner the use of diesel.

He said the vast mgjority of the work the Denali Comm ssion has
done in health is in primary care. The conmm ssion has al so done
some additional wrk in senior assisted living, donestic
vi ol ence, and hospital prograns.

He continued that there are two parts to the Transportation
Program surface roads and waterfront ports & harbors. From what
he has observed, there is a lot of wrk being done on road
i mprovenent, but not as nuch opportunity for waterfront
proj ects.

Lastly, in the training program the conm ssion tries to train
individuals in rural settings to work on the projects that the
conmi ssi on funds.

MR. NEI YMEYER said there are sone significant points that he
wanted to share with the | egislature including:

e $3 MlIlion in State Funding for FY11

* Transportation Program-- FY2011 projects

* Health Program-- Suite of four projects

* Energy Program -- Energing technol ogies and FY11
 Sustainable Rural Conmunities

He expl ained that CGovernor Parnell put $3 million in the capital
budget for the Denali Conm ssion |ast year. This allocated noney
was not specified for a particular project, but rather, an
investnment into the seven Al askans who make the funding decision
for the comm ssion. He said that about half of the noney from
the capital budget will go to energy projects and the other half
to waterfront projects. Wth the $3 mllion partnership grant,
there are seven projects for power generation, which have been
proposed by AEA. Wth regard to the transportation program he
expl ained, there are proposed nooring projects in up to 17
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comunities to be funded in 2011 and 2012. In the final analysis
for transportation, the waterfront projects have a secured
matching fund from the state. However, with the roads program
it is estimated that the comm ssion is $500,000 short of the
cost share match

MR.  NEI YMEYER continued with that with regard to the health
program the comm ssion is looking into a suite of four behavior
health projects. He explained that, historically, the conm ssion
has received a significant anmount of noney from the Health
Resources and Services Admnistration. As that funding has
dimnished it was the deliberate action of the conmssion to
begin putting the remaining noney into primary care. However,
the commssion has a small anmount of noney left over for
behavi oral health. He explained that because the comm ssion wl|l
not be receiving any nore funding, it wants to figure out how to
best |everage this noney and nove forward. The Health Steering
Committee, in partnership with the Departnment of Mental Health
Trust, nmade the recommendation of the follow ng projects:

Yukon- Kuskokwi m El der Assisted Living Facility
Tundra Wonen's Coal ition

Nugen's Ranch

Seeds of Change

He noted that there is no additional state funding that is
required for these projects, just sone |egislative change.

Wthin the energy program he shared with the commttee sone of
the pending energy program changes in federal |egislation. Last
year, the federal OMB [Ofice of Managenent and Budget] insisted
that a cost-share match be included for the Denali Conmm ssion

Traditionally, the base budget has gone to energy, so that often
the comm ssion has funded these projects 100 percent. Wth this
requi renent, the commssion will require a 20 percent cost-share
mat ch for econonically distressed conmunities and 50 percent for
non-di stressed conmunities. He said that at this tine the
comm ssion does not know how nuch noney it wll receive for
energy but has provided the comrittee with a range of $4.5 to
$15 mllion for the cost-share match needed.

4:44:. 33 PM
MR. NEI YMEYER referred the commttee to a report produced by the
Denal i Comm ssion regarding sustainable rural comunities

[titled, Sustainable Rural Communities: A report by the Denali
Comm ssion in coordination with Federal Partners, July 2010]. He
expl ained that this docunment addresses how federal agencies can
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engage the state in the delivery of federal services to projects
in rural Al aska. The report focuses on the barriers that federal
agencies currently have that prevent efficient delivery of
federal services to rural Al aska.

Fi ndings fromthe report included the foll ow ng needs:

e Lead federal agency on projects, which would allow a
community to work with a single agency

* Focus on community engagenent

* Solutions in partnership at the federal |evel

* Regional Approach: finding ways to deliver services nore
efficiently

MR. NEI YMEYER said the conm ssion has been receiving public
coments since publishing the report and intends to issue a
suppl emental report, after which +the conmmssion hopes to
coll aborate with the state in order to address these issues.

Finally, he said, the <conmission is conducting "Listening
Sessions”" in order to receive feedback from the state and
communities in Al aska. There are three fundanental questions
that the comm ssion is asking:

e What is the comm ssion doing right?
e What isn't it doing?
e How can it inprove?

MR. NEI YMEYER said that these questions are inportant because
the commission is going to be reauthorized. The |Iistening
sessions will allow the comm ssion to give suggestions to the
congressional delegation when it rewites the act.

4:49:26 PM
SENATOR MENARD t hanked M. Neiyneyer for his presentation. She
commended the commi ssion in aiding Nugen's Ranch, a detox center
in Wasill a.

SENATOR ELLIS said it is an incunbent upon legislators to listen
to what is happening on a federal level in regards to the Denal
Comm ssion. He asked if M. Neiyneyer could speak to what forces
are at play in this discussion and how the state can enhance its
relationship with the federal governnent.

VR. NEl YMEYER answered that the federal OB [Ofice of
Managenent and Budget] is supportive of the collaborative work
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that the Denali Comm ssion does and understands that a certain
anount of funding is required in order to do so. However, the
OVMB does have sone concerns about the agency. On the
congressional level there is very strong support wth the
del egation, but other states are upset by the funding being
received by a single state.

He said it is inportant to provide the data show ng how that
partnership has been strong. He said he thinks there will be an
expectation in Wshington, DC to nobve to nore intentional
i nvest ments.

He explained that if talk occurs on funding on a project |eve
the comm ssion and the state can collaborate in creating a |ist
of projects that has inpact. He noted that in the future
conversations should begin earlier.

CHAIR OLSON inquired about the Denali Comr ssion's decrease in
funding since the peak in FY2005 and FY2006. He asked if this
fundi ng decrease has been the sanme for the Appal achian Regi ona
Comm ssion and the Delta Regional Authority.

MR. NEI YMEYER answered no. The Appal achian Regional Conm ssion
and the Delta Regional Authority have been flat I|ined. He
expl ained that as the Denali Conmm ssion has seen a 20-30 percent
annual decrease, the other regional comm ssions have seen a one
to two percent decrease or increase annually.

CHAIR OLSON said as the trajectory decreases there will be no
nore funding for the commssion in the next few years. He asked
how t he comm ssion can protect itself fromthis.

MR. NEI YMEYER answered that the conmm ssion nust continue to add
value. He explained that there is a certain anount of noney that
allows themto be out in the field and engaged on the regional
tribal, and state level. He said "if we're not out there doing
wor k, then what do we have to add?" There is a certain anmount of
noney that is needed to continue doing this kind of work and he
said that he hopes that the comm ssion does not fall below this
anount so that it can continue doing so.

4:57:49 PM

There being no further business to conme before the committee
Chair O son adjourned the nmeeting at 4:57 p. m
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