ALASKA STATE LEG SLATURE
LEQ SLATI VE BUDGET AND AUDI T COW TTEE
Anchor age, Al aska
Sept enber 5, 2012
10:32 a.m

MVEMBERS PRESENT

Representative M ke Hawker, Chair
Representative Mark Neuman (via tel econference)
Representative Kurt O son

Representative Bill Thomas (via tel econference)
Representati ve M ke Doogan

Senat or Lynman Hof f man

Senat or Kevin Meyer (alternate)

VEMBERS ABSENT

Senator Bert Stedman, Vice Chair

Senator Hollis French

Senat or Linda Menard

Senat or Thonmas Wagoner

Representative Scott Kawasaki (alternate)
Representative Bill Stoltze (alternate)

COWM TTEE CALENDAR

APPROVAL CF M NUTES

REVI SED PROGRAM - LEG SLATI VE ( RPLS)
EXECUTI VE SESSI ON

RELEASE OF AUDI TS

OTHER COW TTEE BUSI NESS

PREVI QUS COW TTEE ACTI ON
No previous action to record
W TNESS REQ STER

ROB CARPENTER, Fiscal Anal yst

Legi sl ative Fiscal Analysts

Legi sl ative Finance Division

Juneau, Al aska

PCSI TI ON STATEMENT: Revi ewed RPLs 06-3-0100 and 18-3-0357 that
were before the commttee.

ALlI CE EDWARDS, Director
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Division of Air Quality

Depart ment of Environnmental Conservation

Juneau, Al aska

PCOSI TI ON  STATEMENT: During discussion of RPL 18-3-0357
answer ed questi ons.

KRI'S CURTI S, Legislative Auditor

Legi sl ative Audit Division

Juneau, Al aska

PCSI TI ON  STATEMENT: D scussed the existing and proposed
conpensatory tinme policy.

SKI FF LOBAUGH, Manager

Di vi si on of Personnel

Legi slative Affairs Agency

Juneau, Al aska

PCSI TI ON  STATEMENT: During discussion of the proposed
conpensatory time policy, answered questions.

PAULYN SWANSQN, St aff

Represent ati ve Hawker

Al aska State Legislature

Juneau, Al aska

POSI TI ON STATEMENT:  During hearing, answered questions.

ACTI ON NARRATI VE

10: 32: 11 AM

CHAIR MKE HAWKER called the Legislative Budget and Audit
Commttee neeting to order at 10:32 a.m Representatives Neunman
(via teleconference), a son, Thomas (via tel econference),
Doogan, and Hawker and Senators Hoffman and Meyer (alternate)
were present at the call to order

Approval of M nutes

10: 33: 20 AM

CHAl R HAWKER announced that the first order of business woul d be
t he approval of the mnutes fromthe June 27, 2012, neeting.

REPRESENTATI VE OLSON noved to approve the minutes from the June
27, 2012, neeting. There being no objection, the mnutes were
appr oved.

Revi sed Program - Legi sl ative (RPLs)
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10: 33: 45 AM

CHAl R HAWKER announced that the next order of business would be
consideration of the followi ng RPLs: 06-3-0100 and 18- 3-0357.

10: 34: 03 AM

ROB CARPENTER, Fiscal Analyst, Legislative Fiscal Analysts,
Legi slative Finance Division, explained that via RPL 06-3-0100
the Departnent of Health and Soci al Services requests
aut horization to expend $9,540,185 in federal receipts to
provide financial incentives to hospitals and other health care
provi ders for adopting, inplenenting, or upgrading an electronic
record technology. This RPL would be in addition to an existing
$36.5 mllion capital project authorized in the 2011 |egislative
sessi on. However, due to faster than expected utilization of
the program that expenditure authority 1is expected to be
exhausted soon after the start of the 2013 session. This is a
100 percent federally funded program M. Carpenter stated that
the Legislative Audit Division has no technical concerns wth
RPL 06- 3-0100.

10: 35:45 AM

MR. CARPENER nobved on to RPL 18-3-0357 through which the
Department of Environmental Conservation (DEC) is requesting
aut hori zation to expend $467,000 in federal receipts on grants
that would allow the Native Village of Shungnak to recover heat
from the power plant and use it for other city facilities. He
informed the conmittee that originally, $592,600 was awarded for
the Shungnak project to be used over three fiscal years.
However, due to project delays expenditure requirenents have
accunul ated to the current fiscal year, and thereby straining

the existing federal authorization. He pointed out that once
this project is conplete, it wll reduce fuel consunption in
Shungnak by 9,200 gallons per year, which wll provi de

consi derabl e cost savings to the conmmunity. Wthout approval of
this RPL, DEC may be required to return existing unused funding
to avoid disruption of the normal air quality prograns. M.
Carpenter stated that the Legislative Finance Division has no
techni cal concerns with RPL 18-3-0357.

10: 37: 00 AM

REPRESENTATI VE NEUVAN asked whether this funding request wll
conpl ete the project.
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MR. CARPENTER answered that he believes so, but deferred to DEC
staff.

10: 37: 27 AM

ALI CE EDWARDS, Director, Division of Ar Quality, Departnent of
Environnental Conservation, confirned that the funding in RPL
18-3-0357 w |l conplete the project.

10: 37: 48 AM

REPRESENTATI VE NEUMAN then inquired as to who has overseen this
project and allowed it to be overrun.

M5. EDWARDS responded that the Division of Ar Quality has
overseen this project. She explained that the sub-award was
granted in fiscal year 2011 and there were two sub-awards
granted to the Alaska Village Electric Cooperative (AVEC), of
which one was for a project in Good News Bay and the other in
Shungnak. The Good News Bay project has been conpl eted, whereas
t he Shungnak project faced sonme design delays that resulted in
the desire to have additional time to conplete the
i npl enentation and installation of the project.

10: 38: 32 AM

REPRESENTATI VE NEUMAN expressed concern that if nenbers in the
department don't know what they're doing, perhaps they shouldn't
continue to manage the Shungnak project.

10: 38: 51 AM

REPRESENTATI VE OLSON noved to approve the follow ng RRLs: RPL
06- 3-0100, Departnent of Health and Social Services, for
$9, 540,185 in federal capital receipt authorization; and RPL 18-
3-0357, Department of Environnental Conservation, for $467,000
in federal capital receipt authorization. There being no
obj ection, both RPLs were approved.

Executi ve Sessi on

10: 39: 43 AM

CHAI R HAWKER announced that the commttee would now nove into
executive session to discuss confidential audit requests.
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10: 39: 46 AM

REPRESENTATI VE OLSON rmade a notion under Uniform Rule 22 to nove
to executive session for the purpose of discussing confidentia
audit reports under AS 24.20.301. There being no objection, the
commttee went into executive session at 10:39 a.m

[Due to technical difficulties, there is no audio from this
poi nt  forward. The transcript was reconstructed from the
secretary's notes.]

CHAIR HAWKER brought the conmittee back to order. Upon
reconveni ng Representatives Neuman (via teleconference), d son
Thomas (via teleconference), Doogan, and Hawker and Senators
Hof f man and Meyer (alternate) were present.

Rel ease of Audits

CHAl R HAWKER announced that the next order of business would be
the rel ease of audits.

REPRESENTATI VE COLSON noved that the <conmittee release the
following confidential audit reports to the appropriate agencies

for cooment: Board of Governors of the Al aska Bar Association -
Sunset Review, Special Education Service Agency - Sunset Review
and Alaska Film Production Incentive Program - Sel ect
Perf ormance | ssues. There being no objection, the specified

audits were rel eased.

REPRESENTATI VE COLSON noved that the <conmittee release the
follow ng confidential audit reports to the public: RCA - FY 11
Annual Report; Statewide Suicide Prevention Council - Sunset
Revi ew. There being no objection, the specified audits were
rel eased to the agencies.

O her Comm ttee Business

CHAI R HAWKER announced that the conmittee would now discuss the
proposed changes to the conpensatory tinme policy for the
Legislative Audit Division and the Legi sl ative Finance Division.

KRIS CURTIS, Legislative Auditor, Legislative Audit D vision,
reviewed the points outlined in her menorandum dated August 30,
2012, including the existing conpensatory tinme policy for the
Legi sl ative Audit D vision:
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Auditors, regardless of rank, nmay earn up to 150 hours
of conp tine over a 12 nonth period (Septenber 1
t hrough August 31) on an hour per hour basis. Once a

person reaches the |evel of In-charge Auditor I, their
ability to accrue conp tine is limted to weekends and
hol i days. Once an auditor is pronoted to In-charge
Auditor Il or above, their ability to accrue conp tine

is limted to holidays only.

M5. CURTIS highlighted that nobst of the extra hours are worked
by staff in the position of In-charge Auditor and above.
Therefore, [In-charge Auditors and above] are asked to work nore
hours w thout conpensatory time, which doesn't encourage staff
staying wwth the division. 1In fact, she related that there have
been auditors that have declined pronotions due to this policy.

SKIFF  LOBAUGH, Manager, Division of Personnel, Legislative
Affairs Agency, stated that conpensatory tinme, in general, has
been around for sone tine.

CHAI R HAWKER highlighted that the recruitnment and retention of
conpetent financial professionals is a challenge.

MR. LOBAUGH agreed, and added that conpensatory tinme has been
used to conpete wth other branches of government and the
private sector. He noted that the executive branch has a conp-
time policy that could [be viewed as a benefit the l|egislative
branch doesn't offer.]

SENATOR HOFFMAN inquired as to the anmpunt of conpensatory tine
there would be and how it would be nanaged in terns of workl oad.

M5. CURTIS said that she expects all the upper level staff wll

remain with the division. The division won't be able to give
nore |leave than it already does, but when staff takes vacation
time they wll take conpensatory tinme rather than personal
| eave. She pointed out that although personal |eave is cashable
and thus is a benefit [for staff], it wouldn't be an addition to
t he budget.

SENATOR MEYER opined that the legislature under pays its
financial staff. He then expressed the need to be uniform in
terms of a conpensatory tinme policy throughout all divisions and
occupations [in the |legislature]. For exanple, Legislative

Legal Services staff works Jlots of extra hours wthout
conpensatory time.
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MR. LOBAUGH said he hopes to bring forward to Legislative
Council a conpensatory tinme policy [for the legislature] in the
future.

CHAI R HAWKER explained that when the Legislative Budget and
Audit Commttee first considered the changes to the conpensatory
time policy, the policy addressed all |legislative branch
servi ces. However, the scope of the Legislative Budget and
Audit Conmmttee only includes the Legislative Audit Division and
the Legislative Finance Division. The other areas of
| egislative staff fall under the purview of Legislative Council.

MR. LOBAUCH reiterated that he would hope to have a conpensatory
time policy for [all legislative staff] as well.

REPRESENTATI VE OLSON noved to authorize the |egislative auditor
and t he | egi sl ative fiscal anal yst to i npl enent t he
"Conpensatory Tinme Policy - Septenber 2012" for the Legislative
Audit Division and the Legislative Finance Division, effective
Septenber 1, 2012, as discussed. There being no objection, it
was aut hori zed.

CHAI R HAWKER noted his appreciation for Ms. Curtis' work on this
matter.

PAULYN SWANSQON, Staff, Representative Hawker, Alaska State
Legislature, reviewed the commttee neeting schedule, which she
offered to forward to all nenbers.

ADJ QURNVENT
There being no further business before the conmttee, the

Legi sl ati ve Budget and Audit Committee neeting was adjourned at
11: 30 a. m
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