ALASKA STATE LEG SLATURE
HOUSE SPECI AL COVWM TTEE ON M LI TARY AND VETERANS' AFFAI RS
February 3, 2011
1:04 p.m

MVEMBERS PRESENT
Representati ve Dan Saddl er, Co-Chair
Representati ve Steve Thonpson, Co-Chair
Representative Al an Austernman
Representative Bob Lynn
Representati ve Sharon Ci ssnha
Representative Bob M1l er
VEVMBERS ABSENT
Representative Carl Gatto, Vice Chair
COW TTEE CALENDAR
OVERVI EWS): ORGAN ZATI ONAL STRUCTURE OF ALASKA'S M LI TARY

- HEARD
DI VI SI ON OF HOMVELAND SECURI TY & EMERGENCY MANAGEMENT

- HEARD
ALASKA M LI TARY YOUTH ACADEMY

- HEARD
PREVI QUS COW TTEE ACTI ON
No previous action to record
W TNESS REG STER
MAJOR GENERAL THOVAS KATKUS, Adj utant Ceneral / Conm ssi oner
O fice of the Conm ssioner/Adjutant General
Department of Mlitary & Veterans’ Affairs
Ft. R chardson, Al aska
PCSI TI ON STATEMENT: Presented an overview of Alaska's Mlitary.
VERDI E BOVNEN, Director of Veterans Affairs

Ofice of Veteran Affairs
Departnment of Mlitary & Veterans' Affairs
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Ft. Ri chardson, Al aska
POSI TI ON  STATEMENT: Presented an overview and answered
guestions about veterans' affairs in Al aska.

COLONEL ROGER HOLL, Commander

Al aska St ate Defense Force

Ft. Ri chardson, Al aska

PGSI TI ON STATEMENT: Presented an overview of the Al aska State
Def ense Force.

BRI GADI ER GENERAL DEBORAH M:MANUS, Assistant Adjutant GCeneral
Air D rector

Al aska Air National Guard Commander

Al aska Air National Guard

Departnment of Mlitary & Veterans’ Affairs

Ft. Ri chardson, Al aska

PCSI TI ON  STATEMENT: Presented an overview and answered
guestions about the Al aska Air National Guard.

M CHAEL O HARE, Deputy Director

Di vi sion of Honel and Security/ Energency Managenent

Departnment of Mlitary & Veterans' Affairs

Ft. Richardson, Al aska

PCSI TI ON  STATEMENT: Presented an overview and answered
questions about the Division of Honel and Security in Al aska.

McHUGH Pl ERRE, Deputy Conmi ssioner/ Chief of Staff

O fice of the Conm ssioner/ Adjutant General

Departnment of Mlitary & Veterans’ Affairs

Ft. Richardson, Al aska

PCSI TI ON  STATEMENT: Presented an overview on the Al aska
Mlitary Youth Acadeny.

ACTI ON NARRATI VE

1:04:59 PM

CO- CHAIR DAN SADDLER called the House Special Commttee on
Mlitary and Veterans' Affairs neeting to order at 1:04 p.m
Representatives Saddler, Thonpson, MIller, Lynn, and Austernman
were present at the call to order. Representative Ci ssna

arrived as the nmeeting was in progress.

1: 05: 31 PM
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CO CHAIR SADDLER announced that the committee would first
i ntroduce thensel ves and share their interests for nenbership on
t he House Special Committee on Mlitary and Veterans' Affairs.

REPRESENTATI VE LYNN said that he had been on the committee for
ei ght vyears. He confirnmed that he was retired from the Air
Force, and he shared his famly history of nenbership in the
mlitary.

REPRESENTATI VE M LLER stated that the concentration of mlitary
in his district afforded "a wonderful opportunity for nme to
serve the peopl e who have al ready served ne."

REPRESENTATI VE AUSTERMAN reported on his interest for mlitary
matters in Al aska.

CO CHAI R THOMPSON noted that he had served at Fort Wainwright in
1995, and had stayed in Alaska after his discharge. He
reflected that the mlitary was a mgjor part of the econony in
Al aska, and that it was "an honor to have the mlitary in
Al aska. "

1: 09: 08 PM

CO CHAI R SADDLER shared his personal and famly history with the
mlitary, and pointed out that his district included Joint Base
El mendor f - R chardson (JBER).

REPRESENTATI VE ClI SSNA confirned that she had previously served
on the conmttee and she shared her famly history of mlitary
servi ce.

OVERVI EW'S):  ORGANI ZATI ONAL STRUCTURE OF ALASKA'S M LI TARY

1:12: 59 PM

CO CHAIR SADDLER announced that the first order of business
woul d be an Overview on the Organi zational Structure of Al aska's
Mlitary.

MAJOR GENERAL THOVAS KATKUS, Adjutant General/Comm ssioner,
Ofice of the Conm ssioner/Adjutant Ceneral, Departnent of
Mlitary & Veterans’ Affairs, detailed his mlitary background.
He described the five mpjor pillars of the Departnment of
Mlitary & Veterans’ Affairs (DWA), as serving cradle to grave:
the Youth ChalleNGe Program the two mlitary services, Al aska
Arny National GGuard and Alaska Air National Guard; Energency
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Managenent; and the Ofice of Veteran Affairs. He directed
attention to the 2010 Annual Report [Included in nenbers'
packets] as a summation of the departnent. He spoke about the
mlitary involvenment wth rescues. He pointed out that 4500
people served full tinme and part tine, and he referenced the
organi zati on chart on page 5.

1:19: 42 PM

VERDI E BOWEN, Director of Veterans Affairs, Ofice of Veteran
Affairs, Departnent of Mlitary & Veterans' Affairs, reported
that there were currently 77,025 veterans with 89,000 dependents
in Alaska. In addition, he stated that there were 28,936 active
duty mlitary and National Guard, wth 37,742 dependents. He
described the Yellow Ribbon Program offered under the Al aska
National Guard famly services, which visited 161 conmmunities
t hroughout the state to provide information and assistance to
veterans regarding benefits and entitlenments earned while in
servi ce.

1: 22: 20 PM

MR. BOWEN indicated that this was the first tinme for this
project and that it had reached 1000 veterans who were not aware
of their benefits. He explained that, prior to the 1980's,
veterans were discharged w thout being briefed about veteran
benefits. He added that this program had assisted nore than 400
famly nmenbers of veterans, who were also eligible for benefits.
He talked about the town hall neetings held in Juneau,
Anchor age, Fairbanks, Bethel, Eagle River, Wsilla, Tok, None,
and Ket chi kan.

1: 25: 31 PM

MR. BOWNEN briefed the committee on the second annual Veterans
Summit, in Anchorage and Wasilla, which served an average of 300
veterans at each neeting. He explained that this was a venue
for [veterans] post commanders to talk about veterans issues.
He sunmarized that these summts recognized issues which needed
to be brought to the forefront and on to the Al aska State
Legislature, and that it also allowed for issue determnations
to be nmade for state or federal responsibility.

1: 27: 02 PM

MR. BOVEN spoke about the Alaska Territorial Guard (ATG, noting
that the last two |iving nenbers' packages had been presented to
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the Army for an actual discharge. He defined that the Al aska
Territorial Guard served from 1942 - 1947, and that the
subsequent nenbers were referred to as C@uardsnmen in the
Territory of Al aska. He reported that 1201 ATG nenbers had
recei ved federal discharges. He shared that staff had revi ened

records and had found five guardsnen still due federal
retirement benefits. In addition, there were 32 spouses
eligible for survivor's benefits. He spoke about the Al aska

National Guard MIlitary Funeral Honors Teans, which perform the
cerenoni es for ATG veterans.

1: 30: 39 PM

REPRESENTATI VE Cl SSNA asked about the Stand Down services, and
pointed to its positive effects.

1: 32: 00 PM

MR. BOVEN replied that the Ofice of Veterans Affairs supported
two Stand Downs each year, in Fairbanks and Anchorage. He said
that 461 neals were served at Stand Down 2010. He pointed out
that the National Guard, the Alaska State Defense Force, the
Navy Chiefs club, and the Veterans Affairs (VA all worked
together on this program He shared that nore than 60
organi zations had offered their services.

1: 34: 05 PM

MR. BOWEN explained that the Veteran Service Oficer (VSO
program hel ped veterans collect benefits when |eaving active
duty. He reported that the VSO program had hel ped veterans
recoup $35 million in previously denied paynents. He stated
that the 14,000 disabled Al aska veterans received nore than $150
mllion in annual conpensation. He shared that veterans using
the VSO increased their annual inconme from $4000 to $11,000. He
pointed out that the Ofice of Veterans Affairs served 19, 355
vets, and that Alaska had a 7 percent annual increase to its
veteran popul ation. He announced that there were five comunity
based VA outpatient clinics working in partnership wth the
| ocal health providers. He pointed out that the current post
911 d bill, which was now autonated, served 1280 students per
month in the education system conpared to 300 students each
nonth pre 911. He spoke about the new A bill which would
include trade prograns, and would increase the educational
prograns to 3500 students per nonth.

1:40: 15 PM
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MR. BOWEN noted that there were nore than 800 accredited
educat i onal pr ogr ans, each of which had to be annually
certified. He confirmed that the VA had finished building the
community out base clinic in Juneau. He listed the clinic
| ocati ons: Fai r banks, Wasilla, Kenai, Juneau, and Anchorage.
Lastly, he declared that the Ofice of Veterans Affairs had
processed 2800 VA certificates of eligibility for home loans in
t he past year.

1:44:19 PM

REPRESENTATI VE ClI SSNA spoke of the problem with senior care
housing, noting the need for senior veterans' care which was
cl oser to hones, and she asked for an update.

1: 46: 18 PM

MR. BONEN referred to a Mnorandum of Understanding (M)
between the Federal VA and the Indian Health Service, which
allowed the veterans to use local Indian Health Services. He
di d not know of any rural housing to care for veterans.

1: 47:40 PM

REPRESENTATI VE CI SSNA reflected that the House Community and
Regi onal Affairs Standing Conmttee had just passed |egislation
for senior care housing, simlar to assisted living. She opined
that the VA could do sonething simlar in rural comrunities.

1: 49: 38 PM

REPRESENTATI VE AUSTERMAN congratul ated the Ofice of Veterans
Affairs on the success of its Yellow R bbon Program

1: 51: 00 PM

MR BOWEN, in response to Co-Chair Saddler, said that any
addi tional revenue could best be used by the VSO program He
opined that this "gives us nore bang for our buck."

1:52: 22 PM

MAJOR GENERAL KATKUS ascertained that the Al aska Arnmy National
Guard had transitioned from its Cold War role of infantry
centric to a high tech global deploynent. He noted that
training was now carried out "on a certified range, on a [sic]
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active mlitary base, and it's done in preparation for a

nmobi |'i zation. ™ He spoke about the new arnory in Bethel. He
pointed out that the Al aska Arny National CGuard had transitioned
to a mlitary police structure, in support of the mssile

def ense program He noted that this mlitary police training
woul d serve Alaska in its search for |aw enforcenent personnel
He announced that enrollnment in the National Guard was possible
at 17 years of age. He spoke about the Civil Support Team
whi ch protected agai nst hazardous material threats.

1: 59: 48 PM

MAJOR CENERAL KATKUS described the new equi pnment the Nationa
Guard had received. He discussed the various deploynents,
including infantry and aviation. He presented that recruitnment

was now focused on Al aska National Guard, not focusing on Arny
National Guard or Air National Guard. He confirmed that the
Al aska National Guard was now a sponsor for the Iron Dog, and
that a fermal e Al aska National Guard race team had enter ed.

2:05: 04 PM

MAJOR GENERAL KATKUS, in response to Representative Ci ssna, said
that a ot of effort was being put into the war on drugs. He
stated that the National Guard was offering itself as a role
nodel and "a catal yst for people naking right choices, the right
choice is staying in school, right choice is staying away from
drugs, alcohol, even tobacco.” He noted that the National CGuard
recruiters tried to incentivize with opportunities.

2: 06: 15 PM

COLONEL ROGER HOLL, Commander, Alaska State Defense Force,
shared that his background included serving in the US Mrine
Corps, attending |law school, and comng to Alaska as a VISTA
vol unt eer attorney. He stated that the vast mmjority of the
Al aska State Defense Force (ASDF) had served in the mlitary

He said "We're Al askans hel ping other Al askans."” He defined the
state defense force as "a reserve conponent designed to augnent
the National Guard and its mssion.” He declared that the
defense force tried to utilize the skills and talents of its
menbers. He referenced the Al aska State Defense Force panphlet.
[ I ncl uded i n nenbers packet s]

2:10: 25 PM
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COLONEL HOLL stated that the ASDF could "do sonme of the jobs for
the National Guard to free themup to do what they do best.” He
declared that this professional relationship with the National
Guard had resulted in better training opportunities for the
ASDF. He spoke about the ASDF training in comunications. He
noted that there were nedical personnel on ASDF. He announced
that the ASDF staff was trained in incident conmand, Mlitary
Enmer gency Managenent Specialists, as well as basic skills in
sol di eri ng. He stated that the mssion for ASDF had changed,
but that it still worked to do what was necessary to help
Al aska. He spoke of the ASDF assistance with events including
Speci al dynpics and Operation Stand Down.

2:16: 31 PM

BRI GADI ER GENERAL DEBORAH M:MANUS, Assistant Adjutant GCeneral
Air Director, Alaska Air National Guard Commander, Al aska Ar
National Cuard, Departnent of Mlitary & Veterans’ Affairs,
reported that the Alaska Air National Guard was grow ng. She
shared that the Alaska Air National Guard had two flying w ngs,
| ocated in Fairbanks and at JBER  She noted that, wthin these
two flying wngs, there were five flying units, which included
tankers, rescue, helicopters, and C 130 tactical airlift. She
directed attention to the fixed weapons systens, and the early
warni ng systenms. She announced that the Air National Guard was
nore inportant than ever, as it was an integral support to the
mlitary forces in Al aska, and she l|listed many of the support
systens. She pointed out that in addition to defense m ssions,
the Air National Guard deployed to Afghani stan, Guam and Iraq.
She tal ked about its rescue mssions, and nentioned that there
had been 64 mssions this year. She noted the efforts by the
| ate Senator Ted Stevens for the maintenance of rescue forces in
Al aska. She expanded on the innovative readiness training
program for reserves from throughout the United States. She
reported that the Air National Guard brought nore than $200
mllion federal dollars to Al aska.

2:25:57 PM

REPRESENTATI VE AUSTERMAN asked for an update on the 49th Mssile
Def ense Battalion.

2:26:58 PM

MAJOR CGENERAL KATKUS clarified that the mssile defense
battalion in Fort Geely was still a functional, operational
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defensive system and was no longer a testing facility. He
replied that the Kodiak | aunch conpl ex provided the target.

2:27:30 PM

REPRESENTATI VE AUSTERMAN asked about the decision to build silos
i n Kodi ak.

2:27:55 PM

MAJOR GENERAL KATKUS replied that when mssiles aged out from
the Fort Greely conplex, they were transferred to Vandenberg, as
the designated |aunch test site. He clarified that there were
1800 full time uniformed National Guard nenbers in Al aska. He
prai sed the record for support of the 168th Air Refueling Wng.

2:29: 25 PM

CO CHAIR THOWSON asked if the deploynent of National Guard
reserves had any effect on retention, as this deploynent often
resulted in a large drop in pay for many professionals.

2:30: 14 PM

BRI GADI ER GENERAL McMANUS replied that she was not aware of any

problenms with retention.

DI VI SI ON OF HOVELAND SECURI TY & EMERGENCY MANAGEMENT

2: 30: 48 PM

M CHAEL O HARE, Deput y Di rector, Di vi si on of Honel and
Security/ Energency Managenent , Depart nent of Mlitary &
Veterans’ Affairs, stated that the mssion of the division was
"to protect the lives and property of Al askans affected by
disasters.” He clarified that they were the coordinating entity
whi ch supported the |ocal communities to prepare, respond, and
recover from any disaster. He spoke of the extensive planning
and training exercises with the local communities and other
state agenci es. He noted that the division had 66 staff, and
that Al aska was prepared for any sized event. He observed that
work was still necessary for catastrophic event planning,
traini ng, and exerci sing, and that this would involve
col | aborative work groups. He referenced the 2010 Annual
Report, and the Top Ten Activities |isted.
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2:37:08 PM

MR. O HARE ascertained that as a disaster warranted, the
Division of Honmeland Security & Energency Managenent would
organi ze the request for assistance in certain areas. He
pointed to the "Ready Al aska" canpaign which better prepared
first responders.

2:40: 28 PM

MR. O HARE, in response to Representative Cissna, replied that
his division regularly visited cormunities for work on energency
response and preparedness plans. He spoke about the incident
command system which planned the organizational structure
during the chaos of an emergency. He confirnmed that the | eaders
and energency managers of small conmunity were brought to
Anchorage twce annually to train, plan, and share ideas for
better preparedness.

2:41:54 PM

REPRESENTATI VE  CI SSNA  asked about t he possibility for
coordination to ensure that everything was cover ed.

2:42: 28 PM

MR O HARE replied that the primary focus was to the unserved
and underserved communities.

2:43: 19 PM

VR. O HARE refl ected t hat ener gency comuni cati on
responsibilities needed to be statewi de; therefore, grant noney
was being invested to identify tactical, emergency conmunication
packages to deploy to a comunity during an emergency. He
declared that there was also youth training to build up the
emer gency nmanagenent cadre.

ALASKA M LI TARY YOUTH ACADEMY

2:44: 53 PM

McHUGH Pl ERRE, Deputy Commi ssioner/Chief of Staff, Ofice of the
Comm ssi oner/ Adj ut ant CGeneral , Depar t ment of Mlitary &
Veterans’ Affairs, spoke about the close working relationship of
DWA with other state departnents. He el aborated on the Al aska
Mlitary Youth Acadeny and the National Guard' s Youth Chall eNGe
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Pr ogram He pointed out that the program provided a stable,
dependabl e environnent for |earning success and discipline. He
clarified that a youth nust be a dropout to enter the program
He described the 5 nonth resident program and the 12 nonth non-
resident program stating that it was voluntary. He pointed out
that the program annually served about 500 youth, and that a
hi gh school dipl oma was avail abl e.

2:49: 01 PM

REPRESENTATI VE M LLER asked about the state-wi de conmunications
system

2:49:19 PM

MR. O HARE replied that Al aska Land Mbile Radio (ALMR) was a
conponent of the statewide comunications, and that it
enconpassed the Al aska road system He established that the
Division of Honeland Security conmmunications augnmented the
communi cations as required in a specific area. He clarified

that its tactical packages would allow for conmunication wth
any radio system any satellite telephone, and any telephone
system

2:50:11 PM

CO CHAI R THOWPSON asked if ALMR woul d no | onger be funded.
2:50: 34 PM

MR. O HARE, in response, said that there was a |ocal, state, and
Department  of Defense (DOD) agreenent for DOD to take
responsibility of its areas, while the state and the |ocal
communities take responsibility for assuring that the network
woul d exi st.

2:51: 37 PM

MAJOR GENERAL KATKUS, in response to Representative Austerman,
clarified that Al aska Aerospace Devel opnent Corporation (AADC)
woul d be noved to DWA in July, 2011.

2:51: 46 PM

REPRESENTATI VE AUSTERVAN asked if DWA would now be presenting

the AADC justifications for its $40 mllion request, in addition
to the $80 million for bonding.
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2:53:19 PM

MAJOR CGENERAL KATKUS said that he was looking forward to the
conversation and shared that this would only be the total if

there was no federal funding avail able. He directed attention
to its great prospect as an investnent for generating noney and
j ob opportunities. He declared that he was still famliarizing

hinself with AADC.
2:55: 02 PM

MR PIERRE said that AADC was viewed as a |ow conpetition
i ndustry because only four states had these facilities. He
listed its benefits to many comuniti es.

2:56: 26 PM

REPRESENTATI VE ClI SSNA stated that DWA provided the opportunity
to give comunities an exanple of "how to do it right." She
decl ared a need for sharing the information.

2:58: 06 PM

MAJOR GENERAL KATKUS sunmmarized the Alaska National Cuard
relationship with the active duty mlitary, describing the two
week period following the July 28, 2010 crash of the C 17
aircraft. He clarified that there had been a new JBER conmander
and a new third wng comander. There was a need for
coordi nati on between the Air and Arny National Guard with active
duty mlitary, as there were questions of who was in charge, and
he listed all the mlitary and state departnents which cane
t oget her. He noted that during this tinme, there was also the
air show at JBER, and the deploynent of 75 Air National Guard to
I raqg. He detailed the rescue mssion for the CG17, and pointed
out that the small plane carrying Senator Ted Stevens crashed
near Dillingham at this sane tine. The small place crash had
required a second helicopter to direct the rescue attenpts, both
rescues occurring in bad weather. He shared that the Coast
Guard also cane to help. He reported that, during the initia
rescue attenpt, a Blackhawk helicopter crashed, t hough
fortunately with no injuries. A Chinook helicopter was then
delivered from Montana to renove the upside down Bl ackhawk,
while a C 130 hovered overhead to direct the maneuvers. He
summari zed the events:
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All in all we had one hell of a response and, sir,
that did not take coordination that you just pull out
of thin air. That's how we work together... Al aska's
a safer place for it.

3:03: 34 PM
ADJ QURNVENT
There being no further business before the commttee, the House

Special Committee on MIlitary and Veterans' Affairs neeting was
adj ourned at 3:03 p. m
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