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Departnent of Law
Al aska Court System
Uni versity of Al aska

A"BUDGET OVERVI EW DEPARTMENT OF LAW

1: 35: 04 PM

RI CHARD  SVOBODNY, DEPUTY ATTORNEY  GENERAL, CRI M NAL
Dl VISION, DEPARTMENT OF LAW provided nenbers wth a
Power Poi nt presentation: Departnment of Law, FY 13 Budget
Overview (copy on file). He reviewed the departnent's
m ssion: The Al aska Departnent of Law prosecutes crine and
provides legal services to state government for the
protection and benefit of Alaska s citizens.

M. Svobodny noted that the departnment had four core
servi ces:

 Protecting the safety and financial well-being of
Al askans;

* Fostering conditions for responsible devel opnent of
our natural resources;

* Protecting the fiscal integrity of the state; and

* Pronoting good governance.

1: 37: 56 PM

M . Svobodny observed that the Departnment of Law was one of
the smallest of the state's departnments with 573 enpl oyees,
of which 295 are attorneys (Gvil -166, Crimnal - 127).

M. Svobodny observed that the departnment's FY 12 operating
budget request was $99 million; of which $2 mllion was for
out-side counsel on oil and gas issues. He enphasized the
i nportance of oil and gas issues due to the returns they
bring. The departnment's legal actions brought a return to
the state of $144 nmillion in FY 12. He enphasized the
unquantifiable inpact of the departnment's activities. There
was no way to determne the fiscal savings from child
protection.
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1: 39: 50 PM

\V/ g Svobodny observed that the departnent prot ect ed
citizens through prosecution of: crimnal cases, felonies
(7,591), msdeneanors (22,271); child in need of aid
(1,061); and other cases (6, 169). He enphasized the
i mportance of child in need of aid attorneys. There are 26
child protection attorneys in the state. The child
protection section had won the l|last 17 case before the
Suprene Court.

1:41: 48 PM

M. Svobodny observed other neans in which the departnent
protected citizens. He spoke to the governor's initiative
to end donmestic violence and sexual assault wthin ten
years. He pointed out that only one cold case did not dea
with sexual assault or domestic violence. The department
had been involved in an attenpt to bring new services to
victinms of donestic violence and sexual assault.

1:43: 09 PM

Representative Costello asked if there were a rise in gang
vi ol ence. M. Svobodny observed that Al askan gangs were
primarily located in Anchorage and were |ess honbgenous or
organi zed than in other states. A special group within the
Anchorage Police Departnment and a special lawer in the
Anchorage District Attorney's Ofice were tasked wth
addr essi ng gang i ssues.

1: 45: 11 PM

M. Svobodny, in response to a question by Representative
Gara, explained that increased school attendance was the
best nethod of prevention. Children that go through schoo
were less likely to be offenders. He detailed the
departnment's efforts in other areas of the state. The
district attorneys in Bethel and None established a program
for dealing with truancy with the |ocal school districts
Kot zebue and Barrow received additional prosecutors that
were encouraged to pay attention to truancy issues. The
department attenpted to develop ways to reward parents for
keeping their children in school.

1: 47:55 PM

House Fi nance Conmmittee 3 02/01/12 1:34 P. M



Representative Joule referred to efforts to increase
Village Public Safety Oficers (VPSO and asked if there
was correctional space for the 7,591 prosecuted fel onies.

M. Svobodny clarified that not all the felonies cited were
charged or convicted. He referred the questions on space to
the Departnent of Corrections. He stressed that the per
capita crime rate had declined, as had the national trend.
Violent crines in the state were higher than the nationa
aver age.

Co-Chair Stoltze observed that the subcommttee would | ook
deeper into the issue.

1: 51: 58 PM

Vi ce-chair Fairclough stressed the need to work with school
nurses in an attenpt to reduce violence in schools. M.
Svobodny agr eed.

1: 53: 42 PM

M. Svobodny noted that the Consumer Protection Unit
handl ed unfair business practices and had resol ved consuner
conplaints. The state was in litigation with 41 different
pharmaceutical conpanies for manipulation of the whol esal e
process; sonme of the conpanies had settled; and the state
would go to trial with eight of the conpanies that did not
settle.

M. Svobodny reviewed the environnental section that dealt
with the 2006 Prudhoe Bay pipeline shutdowmn due to
corrosion in the pipe. The state was going to arbitration
on the resulting danages.

1:55: 34 PM

M. Svobodny observed that nore than half of the budget was
spent to pronote responsible developnment. He referred to
Poi nt Thonson litigation where |essees declined to produce
unit reservoirs for nore than two decades. In 2005, the
state noved to termnate the Point Thonson unit and cance

the oil and gas |eases. The departnment was working on a
settlenent. Deadline for oral argunent before the Al aska
Suprenme Court was schedul ed for February 8.
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M. Svobodny spoke to federal cases regarding the outer
continental shelf. He referred to the Shell Exploration
Plan for summer 2012 drilling in the Beaufort Sea case. The
federal agency, Bureau of Ocean Energy Managenent approved
the plan and Native and environnental groups appealed. He
added that a simlar case involved Shell and ConocoPhilli ps
Expl oration plans for the Chukchi Sea (Lease Sale 193). The
matter was being litigated, but an injunction was lifted
that all owed continuation of the project.

1:57:48 PM

M. Svobodny reviewed the state case on the Beaufort Sea
area wde |ease sale. The state was sued by Resisting
Environnental Destruction on |ndigenous Lands (REDAL),
which sued the Departnment of Natural Resources over
approval of the |lease sale. The state petitioned the Al aska
Suprene Court, which agreed to review the case.

1: 58: 39 PM

M. Svobodny observed that the Nunanta Aul ukestai v. state
of Alaska case had a potential to nmke any state
devel opment difficult. He enphasized that the case had
broader inpact than just the Pebble Limted Partnership and
devel opnent of the mnmne. The <case clained that the
Department of Natural Resources would be in violation of
the state of Alaska Constitution if current regulations
regarding permtting were followed. The Court affirmed the
state’s right to establish a permtting process in Nunanta.
The case was appeal ed.

2: 00: 05 PM

M. Svobodny reviewed the State v. Nondalton Tribal Counci
case. The state of Al aska was sued over the area |and use
plan for Bristol Bay, which they ruled had to be enacted by
regul ation. The Al aska Suprene Court upheld the Departnent
of Natural Resources’ process, as a plan to set forth the
best use of the land. A loss would have had statew de
i npacts.

M. Svobodny observed that wetlands accounted for 43
percent of Al aska. The departnment was involved with the
federal Environmental Protection Agency. The US. Arny
Corps of Engineers wanted to expand the anount of wetl ands
under jurisdiction of the Cean Wter Act in Al aska.
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Federal interpretation would increase federal oversight.
Al aska chal |l enged the process and criteria.

2:02: 09 PM

M. Svobodny reviewed Tongass National Forest issues. The
forest was originally exenpted from the Roadl ess Rule. The
US Dstrict Court ruled in May 2011 that the Tongass was
not exenpt from the Roadless Rule. Alaska appealed the
decision to the 9th Circuit Court of Appeals. Al aska also
filed a separate action in federal court that the Roadless
Rule was invalid

M. Svobodny noted that the state intervened in the court
case challenging the Logjam tinber sale. The sale was
uphel d and jobs were saved for Southeast residents

2:03:53 PM

M. Svobodny observed that the state of Alaska and John
Sturgeon challenged the National Park Service's |ega
interpretation on navigable waters. The National Park
Service (NPS) clainmed it could enforce federal regulations
on navigable waters within Al aska. Alaska clained that the
Al aska National Interest Lands Conservation Act (AN LCA)
prohi bited the NPS from regul ating where rivers were state-
owned navi gabl e wat er ways.

Co-Chair Stoltze observed that the bi-partisan, bicanera
Al aska Legi sl ature Qutdoor Heritage Caucus had circul ated a
letter in support.

2:04: 47 PM

Representative WIson asked if the departnent had
sufficient funds to pursue additional litigation on other
i ssues such as Msquito Fork. M. Svobodny noted that there
was $450 t housand for out si de counsel t hat was
predom nately for resource issues.

Representative WIlson noted that wi thout state intervention
mners in her district could have nore federal permtting
requi renents that could put them out of business.

2: 06: 08 PM
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M. Svobodny spoke to state challenges w th unwarranted
listings of species as “endangered” or “threatened” and
critical habitat designations. The departnent had been
involved with many different species. He expressed concern
with a |ack of good science and overreaching by the federal
gover nnent .

Co-Chair Stoltze indicated to the attorney general's office
that they would have sufficient resources for a seat at the
table to argue on behalf of the state with the federal
governnent, non-governnental organization or environnental
gr oups.

2:07: 39 PM

Representative Guttenberg asked if there were inpact on the
state's ability to defend itself since the Alaska Coasta
Managenent plan | apsed.

JAMES CANTOR, DEPUTY ATTORNEY GENERAL, RESOURCES SECTI QN,
CilVIL DI VISION, DEPARTMENT OF LAW explained that the state
argued in the Endangered Species Act that the state had the
resources and statutes in place to protect species. The
|l oss of the coastal zone managenent program changed the

optics, but he believed the protections were still in
pl ace.
2:09: 32 PM

M. Svobodny stressed that the departnment worked to protect
the financial integrity of the state in the 1980's Carl son
case. The Carlson case was a class action |awsuit against
the Al aska Commercial Fisheries Entry Comm ssion regarding
nonr esi dent  conmerci al fi sher nmen. The legislature had
i nposed an additional cost on non-resident permts.
Eventual ly, the Al aska Suprene Court ruled that the state
could have additional fees if they were consistent with the
additional costs to the state for regulating out-of-state
persons. The plaintiffs successfully argued that they were
charged substantially nore than it cost the state and won a
judgnent of a little more than $12 mllion. The Al aska
Suprene Court heard the case five tinmes. The issue before
the court was the 11.5 percent punitive interest inposed
against the state, which grew to $62 mllion along wth
attorney fees; the departnment argued that these should be
reduced. The legislature put the noney in escrow and the
Al aska Suprene Court judged that the 11.5 percent interest
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rate was excessive. The savings to the state from the
j udgment was about $50 mllion.

2:12:38 PM

Co-Chair Stoltze provided nenbers wth a spreadsheet of
nmaj or litigation, pr epar ed by t he House Fi nance
Subcomm ttee on the Departnent of Law (copy on file).

Representative Gara asked if the Exxon |litigation was
reopened. M. Cantor explained that the state submtted a
plan for restoration; it was unknown whether or not it

woul d be reopened.

M. Svobodny observed that oil, gas and mining litigation
had brought $1.95 billion to the state over ten years.
2:15:17 PM

M. Svobodny |ooked at pipeline property tax litigation.
The 2006 Trans Alaska Pipeline (TAP) Ilitigation was on
appeal to the Alaska Suprene Court. The 2007-2009 superior
court decision regarding the valuation of the pipeline on
property taxes was favorable to the communities that
received the tax. Producers were expected to appeal. The
net benefit to the state was difficult to estinmate because
as local property taxes were increased the tariff received
decr eases. Anot her tariff i ssue was under ongoi ng
litigation: the strategic de-configuration of the pipeline.

2:17: 31 PM

Representative CQuttenberg referred to slide 26, state
challenges in TAPS tariffs of hundreds of mllions of
dol | ars in i mprudent |y i ncurred capi tal pr oj ect
expendi t ures.

M. Svobodny expanded that strategic de-configuration
pertained to the owners plan to autonate.

2:19: 07 PM

M. Cantor explained that the plan went awy in its
managenent by "hundreds and hundreds" of percent in excess
cost above predicted. The state maintains that the project
was inprudently entered into and managed. The case just
ended, but there were weeks of presentation before the
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Feder al Energy Regulatory Commission and Regulatory
Comm ssion of Alaska pertaining to the technology. M.
Svobodny related that mangers had a "basically grandi ose”
plan to run the pipeline with only a few persons. The pl ans
went over cost by a huge anmount. He asserted that good
busi ness practices were not followed.

Representative Edgnon referred to the Judge deason's
decision. He sunmarized that the decision ruled that the
life of the pipeline could extend out to 2068 wth 7
billion barrels of recoverable oil. He asked where the
state canme down on the decision

2:21: 39 PM

M. Cantor explained that the board that sets the
assessnment of the property tax for the pipeline canme up
with a slightly lower assessnent. The taxing comrunities
felt that the assessnment should be substantially higher and
the tax payers felt it should be substantially lower. The
state's position was in the mddle, which was simlar to
Judge's d eason. The state would defend Judge d eason's
opi ni on.

2:24: 01 PM

M. Svobodny noted that the state had resolved two
| ongst andi ng cases involving fiscal integrity of the state
and the wellbeing of state students. The state was sued in
Moore v. State for $1.3 billion. Plaintiffs challenged the
constitutional adequacy of rural school funding. The case
was resolved after going to trial twice with an $18 mllion
dollar settlenment that would fund grants to the | owest
performng 40 schools in No Child Left Behind standards

exiting exanms. In the long run, the decision by Judge
G eason ruled that there was a plan that was appropriate
for rural school s, and that the legislature was

appropriating sufficient funds to pass constitutiona
muster. The decision did find that the state was doing an
i nadequate job of perform ng oversight for poor performng
school s.

2:26: 07 PM

Representative Joule questioned if the ruling sufficiently
addressed preschool services. M. Svobodny understood the
ruling to allow children to go to kindergarten a year early
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with state support of educational services. Representative
Joule reiterated his concerns. M. Svobodny promsed to
research the matter and provide nore information.

M. Svobodny discussed the Kasayulie v. State case, which
dealt wth school construction in rural areas. The
settlement provided for five rural schools over a four year
peri od.

2:28:20 PM

Representati ve Gara  expressed appreci ation for t he
departnment. He referred to federal litigation information
that was held back in the case against Senator Stevens. He
asked if the departnment had sent a directive to its
attorneys that holding back information would not be
tolerated. M. Svobodny enphasized that attorneys receive
an hour to an hour and a half of ethic's training on the
issue. Attorneys are directed to turn over any pertinent
information. He enphasized problenms with the volune and
processing time of information avail abl e.

2:31: 44 PM

Represent ati ve Doogan observed that the departnent had a $9
mllion increase in their FY 13 budget: $3 mllion addition
to the base; and $6 nillion for oil and gas matters. He
asked if oil and gas funding would be ongoing and
questioned if the $3 mllion should be added to the base

M. Svobodny offered to provide additional information.

2:33:32 PM
AT EASED

2:41:19 PM
RECONVENED

"BUDGET OVERVI EW  ALASKA COURT SYSTEM

2:41:50 PM

Co-Chair Stoltze observed that Judge Carpeneti was unable
to attend, but identified three nmjor issues: deferred
mai nt enance, adjusted geographical pay, and the addition of
six court clerks that would conplete the "no-dark" court
room proj ect.
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2:43:22 PM

DOUG WOOLI VER, DEPUTY ADM NI STRATI VE DI RECTOR, ALASKA COURT
SYSTEM provided nenbers wth a PowerPoint presentation
(copy on file). M. Woliver reviewed the Court Systens
m ssion statenment: The mssion of the Alaska Court System
is to provide an accessible and inpartial forum for the
just resolution of all cases that come before it, and to
deci de such cases in accordance with the |law, expeditiously
and with integrity.

M. Wholiver noted that a distinguishing characteristic of
the Alaska Court System was that it was alnost entirely
state funded and unified. There were no county or muni ci pal
courts. He maintained that a wunified judiciary led to
greater efficiencies: procedurally and fiscally. He
observed that a single correctional system allowed entities
such as the Criminal Justice Wrking Goup that work on
resolution of statew de issues. Only eight other states had
uni fied court systens.

2:45: 34 PM

M. Wboliver observed that the Al aska Court System was nore
like the Departnent of Corrections than other state
entities. Both have to respond to denmand. Judges sign a pay
affidavit every pay period that nothing on their desk was
| eft unresolved for nore than six nonths. Co-Chair Stoltze
interjected that the practice was voluntary and was
probably not constitutionally enforceable.

2:47:13 PM

M. Wholiver reviewed factors inpacting workloads: increase
in population; increase in police or VPSO in comunities;
varied trial rates between comunities; and changes in
denogr aphics that affect wills and probates.

2:49: 13 PM

M. Wooliver conpared caseloads in FY 10 and FY 11. Fel ony
cases had not changed significantly. However, donestic
violence restraining orders were up. Two-Thirds of al
cases ori gi nated in Sout h-central Al aska:
Anchor age/ Pal ner / Kenai . He noted the difficulties in
finding solutions for problens in South-central that would
al so work in rural areas.
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2:50:40 PM

M. Woliver observed that there were 800 primrily
clerical, permanent enployees in 42 comunities throughout
the state. There were five Suprene Court justices; 42
superior court judges in 13 conmunities; 23 district court
judges in 9 communities; and 43 nmagistrates in 27
communities. Many of the magistrate courts were just part-
time and in nmany cases the nmagi strate was the only judicial
officer in town. He observed that several of the courts
were very small, and procedures and rules needed to be
designed to work in small communities as well as |arge.

2:51:51 PM

M. Wholiver broke down the Al aska Court Systems FY 12
budget :

e Personal Services Costs — 76.8%

» Services — 18.4%

» Travel Costs — 1.4% (87 percent covered jury travel)
e Supplies/Comodities — 3.1%

e Capital Qutlay - .3%

2:52: 55 PM

M. Wooliver spoke to positions funded in FY 12. Two new
superior court judges and support staff were added as a
result of the passage of SB 58. The judicial positions were
staffed by retired judges. The Al aska Judicial Council sent
13 nanes to the governor to fill the two new and one vacant
superior court judge positions.

Co-Chair Stoltze asked if there was a vacancy on the
Suprene Court. M. Woliver acknow edged that there was a
vacancy and explained that the position was advertised. He
suspected there would be a lot of applicants. The Al aska
Judi cial Council would decide how many nanmes to forward to
t he governor.

2:54: 37 PM

M. Woliver referred to the No Dark Courtroons Initiative.
The last four years of the court's request for the
initiative were funded. The initiative added clerks over
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several vyears. The final installment of six clerks was
requested for FY 13.

M. Woliver spoke to itens funded in the Al aska Court
Systenmls FY 12 request. Funding was included for inproved
handl i ng of cases involving children’s matters. He observed
that there a retired judge handled settlenent conferences
and volunteer attorneys handled 161 cases (80 percent of
which settled). He enphasized that these types of projects
del ayed the need for new judges, which were the nopst
expensive way to solve case managenent problens. Co-Chair
Stoltze interjected that these issues perneated other
depart nments.

2:56:39 PM

M. Woliver spoke to the Alaska Court Systems FY 13
funding request. The Alaska Court System requested
$2,544,500 in general funds (GF) above the FY 12 adjusted
base. The greater part was due to the final year of the No
Dark Courtroons Initiative ($488,400). Another nmjor factor
was the geographic differential ($436,200) to pay non-
judicial enployees the sanme differentials paid to union
enpl oyees. The first phase was appropriated in FY 12; the
request would fund the second phase.

M. Woliver noted that the Alaska Court System requested
$503, 200 for nai ntenance itens:

* Increased costs for utilities and operating | eases
* Security screening cost increases

e Emmonak Court house Expansion ($74, 500)

e Five New Positions - $545, 900

o Magistrate Trainer
0 Security Anal yst
o Contracts and Leasi ng Manager
0 Records Technician
o Wellness Court Probation Oficer (continuation
f undi ng)
2:58: 17 PM

Represent ati ve Doogan asked if the Enmmonak Courthouse woul d
be an expansion or new construction. M. Woliver clarified
that they would nost |ikely build a new courthouse.
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M. Woliver referred to the final two itens in their FY 13
request:

» Conputer Repl acenent Funding - $175,000 to
i ncrease base funding to $600, 000 goal ; and

e Transfer of Therapeutic Courts Treatnent Funding
- $200, 000 (Convert MHTAAR Funding to G-/ VH).

3:00: 02 PM

M. Woliver |ooked back at funding changes from FY 05 to
FY 13. The greatest increase had been in personal services
due to: salary adjustnents, new judges (eight superior
court and three district court), and staff added for the No
Dark Courtroons Initiative

M. Woliver noted that there was also significant increase
in services for:

» |leased facility expenses,
e utility and mai ntenance costs,
» software support costs, and

e Therapeutic Courts in 2010 and 2011 that were
nmoved into the Al aska Court System

M. Woliver reiterated that the biggest change to the
Al aska Court Systems budget were salary adjustnents and
i ncrenents.

3:02: 43 PM

M. Woliver reviewed the Alaska Court Systenis ten-year
pl an, which anticipated the ability to handl e any workload
or statutory changes. There were a nunber or variables, but
gromh was anticipated, especially in South-central Al aska.
New superior court judges nmight be needed for Juneau,
Bet hel, and Palnmer Courts, in the near term |In the |ong
term new judges nay be needed due to popul ation changes in
Sout h-central Al aska.

M. Woliver referred to the Electronic Document Managenent
(E-Filing) Project, which would have an inpact on all
justice agencies. The system would allow electronic
filings. There would be significant changes with |ess data
input and error. The project represents a nultiyear
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request. Tickets would be issued electronically, which
woul d save in handling. Access woul d be enhanced.

3:06:32 PM

Representative Doogan referred to the comment that new
superior court judges mght be needed for Juneau, Bethel
and Palnmer Courts in the near term He observed that the
popul ati on was shrinking in Juneau and questi oned why a new
judge would be needed if the crine rate were tied to
popul ation. M. Woliver explained that Juneau was already
a busy court. He acknowl edged that the long range view
antici pated a general decline.

Representative Costello asked for nore information on the
process for filling court judge positions and why nanes
were forward to the governor by the Judicial Council. M.
Wol i ver expl ained that the provisions were placed into the
state of Alaska's Constitution and followed the M ssouri
plan. The intent was to take politics out of the process.
The  counci l accepts nanes, screens and interviews
candi dates, travels to comunities where the vacancy was
occurring to interview nenbers of the comunity, take
public testinony; make a decision and forward the
candi dates that they feel would be best to the governor.

Representative Costello noted the president of the United
States did not have simlar constraints. She observed the
strong powers given to the governor in other areas. She
observed that a previous governor had turned away nanes
submtted by the Alaska Judicial Council. M. Woliver
clarified that the governor attenpted to turn away the
names, but in the end had to choose from anong the nanes
provided. He reiterated that the constitutional franers
wanted to keep a check on a strong governor wth an
i ndependent judiciary.

3:10: 58 PM

Representative Costello asked if there wuld be a
transition into e-filing. M. Woliver suggested that there
woul d be a long and painful transition period.

Co-Chair Stoltze expressed frustration on the process of

havi ng appoi ntnents by the Judicial Council. He pointed out
that public menbers of the council are submtted by the
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governor and confirmed by the legislature, but the Bar
Association just gives a list of nanes.

3:13:17 PM
AT EASE

3:13: 27 PM
RECONVENED

Co-Chair Stoltze handed the gavel over to Vice-chair
Fai r cl ough.

A"BUDGET OVERVI EW UNI VERSI TY OF ALASKA

3:24: 07 PM

PATRI CK GAMBLE, PRESIDENT, UN VERSITY OF ALASKA provided
nmenbers wth a PowerPoint presentation: FY 13 Budget
Overview, House Finance Conmittee, February 1, 2012 (copy
on file). He observed that his job was to lay out markers
and then guide wuniversity personnel. He spoke to the
previous year's budget, which was flat with little noney
for capital projects. He observed the tine spent settling
into the job and ascertaining needs and |egislative
directive. Now that he had tinme to reflect he concluded
that the university had a huge job ahead. He stressed a
conpl ete change in direction was needed, "a rotation on its
axis": the change in the direction of a noving entity
rather than a strategic plan. He enphasized that the
university needed to be output oriented. The idea of a
return on the investnent and the obligation toward the
state and students was central to the m ssion.

President Ganble reviewed the wuniversity's mssion: The
University of Alaska (UA) inspires |earning, and advances
and di ssem nates know edge through teaching, research, and
public service, enphasizing the North and its diverse
peoples. He pointed out the adaptation to Alaska for
Al aska's needs had to be an underlying current.

Presi dent Ganbl e observed that branches of the university
were in 22 | ocations.

3:29:54 PM

Presi dent Ganbl e enphasized that there were nearly 35,000
students with 15 nationalities. In FY 11, there were three
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ur ban canmpuses and dozen comnmunities, with over 500 degrees
prograns for al nost 4,000 graduates.

Presi dent Ganbl e enphasized that the University of Al aska
was there for Alaskans and pointed to its relative
i solation, except for the "e" world. The University of
Al aska was Al aska-centric.

3:31: 48 PM

President Ganble noted that the wuniversity was grow ng
except in the graduation rate. Inproving the 27.8 percent
si x-year graduation rate was one of the main tenets of the
Strategic Direction Initiative (a change in direction).

Presi dent Ganbl e observed that the budget he presented the
Board of Regents went through unchanged and reflected the
principle needs that the university could take on in the
near future, which included advising and research for
Al askan issues. Only the $215 thousand for the honors
prograns at the University of Al aska, Anchorage (UAA) and
University of Alaska, Fairbanks (UAF) of the Board of
Regent's request initially survived in the governor's
proposed budget. The University of Alaska successfully
argued in support of including the $547 thousand receipt
authority for the Sikuliaqg research vessel's first vyear
operating funds. He stressed the inportance of the issue.

3:34:31 PM

Presi dent Ganble nentioned that the academ c portion had a
0.01 percent increnment increase. The university was in the
process of figuring out how it could reorient or return to
argue for prograns that were not funded by the governor.
The Board of Regent's request was reduced by $6.1 nillion
for prograns.

President Ganble reviewed cost saving initiatives that were
instituted by the university. The University of Al aska:

e Internalized increased costs in its enployee health
plan at 7 mllion;

» Consolidated and reduced cost in executive staff (the
president's office was reduced from9 to 4);

» Conpleted a dependent audit to assess how nmany people
in the health program were ineligible, which resulted
in an estimated savings of $470, 000;
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* Reduced energy consunption; and

* Reduced travel through added video conferencing that
saved $500 t housand.

3:37:24 PM

President Ganmbl e observed that $3 million of the $6 mllion
requested for progranms was for education and training in
hi gh demand jobs. He l|inked high demand jobs with a salary
matri x and observed that those with masters show anomalies
in ternms of high salaries.

President Ganble |ooked at economc developnment and
intell ectual property. He noted the nunmber of initiatives
and patents being sought through the UAF Ofice of
Intellectual Property and Comercialize. He added that UAA
had just started an office. The university had requested
seed noney, which was deni ed.

3:40: 26 PM

President Ganble reviewed the capital budget. Deferred
mai nt enance was the nunber one priority of the university
and board. A hundred mllion dollar bond proposal request
was reduced to $50 million in FY 12. He enphasized the need
for nore. He explained that renewal and repurposing (R&R)
referred to the step before deferred nmintenance and
stressed its inportance and possible savings. The FY 12
request for R&R was $50 million, which was the nunber
needed to maintain buildings from year to year; the
university received $2 million. He stressed that unfunded
R&R turns into deferred maintenance costs. The governor's

request contains $37.5 mllion, which would not work for
bot h: R&R and deferred naintenance. The university
requested $202.2 mllion, which was not included in the

governor's request.

President Ganble observed that the wuniversity's annual
operating budget was $30 - $32 million.

3:43: 38 PM

President Ganble reviewed slide 14, FY Sustai nment Funding
Plan for University of Alaska (UA) facilities and continued
to speak to sustainnent needs. He observed that short
funding of R&R and deferred nmmintenance in FY 12 shifted
the date by which sustainment could be net. The line is
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currently at 2018; had they received their full funding
request in FY 12, the date would be 2016. He observed that
the university was approaching $800 mllion in deferred
mai nt enance needs.

President Ganble summari zed that no noney was requested for
planning or new buildings. The request only included
funding for R&R and deferred maintenance, which were not
included in the governor's proposed budget. The university
only received federal capital receipt authority that would
all ow novenment of funds internally. He indicated that the
lack of funding for R&R and deferred nmintenance backl og
woul d extend the costs into the future.

3:46: 26 PM

President Ganble enphasized that FY 12 federal and state
funding was put to use imrediately and that there were a
| ot of projects underway.

President Ganble stressed the need for a programatic
solution to acquiring annual funds for real ©property
mai nt enance, R&R and deferred nmai ntenance reduction before
there was mssion failure. "Mssion failure is when
students can't go into a class and sit down and learn or
get on line and | earn because sonething is broken down."

3:48: 22 PM

President Ganble spoke to research for Al aska. The
university's research request was "healthy" and focused on
Al aska specific answers to Alaska's specific questions or
conplinmentary prograns that the federal governnment was
seeking in regards to concerns about the oceans or Arctic

where Al aska was in the m ddle of the controversy.

3:49: 38 PM

President Ganble stressed that the University of Al aska's
research had been recognized by outside groups as cutting
edge. The federal governnent was interested in UA research
The state request enphasized conplinentary dollars for
federal funding or to conplinent federal research

3:51: 04 PM
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President Ganble pointed out that indirect cost recovery
sat on top of a grant that the wuniversity received.
Flexibility was needed to support grants where funding for
itens outside the grant was needed and for overhead, which
is high.

3:52:27 PM

President Ganble referred to Alaskan challenges that were
not as desperate as other states. The UA was flattening
out. The slope of the curve had been |owered from the
growt h phase of 12 and 14 percent annually. The university
was bel ow the state average in growmh. He stressed that the
university's facilities were aging out, but closure was not
an option. He asked the question: If we are Alaska's
university, what does Alaska want. Enrollnent was stil
growi ng, but graduation rates were not high enough. There
was an expansive degree program He questioned demand and
pointed out that the university cannot be everything for
everyone, which was a sensitive cultural issue. Health care
costs were unsust ai nabl e.

3:55:19 PM
President Ganble maintained that there was a I|imted
solution set to challenges. He enphasized the limt for

tuition increases. Funding would have to cone from sources
outside of tuition: program reductions, class size changes,
facility closures, new revenue sources. He pointed out that
grants could be witten to support academ c progranms not
just for research. The wuniversity had received a $15
mllion federal matching grant for teacher nentoring; the
UA match was $1.5 million. He stressed the inportance of
teacher nentoring. The grant went to the four biggest
school districts in Alaska. He reiterated the need to
i ncrease graduation rates. Wrkload increases were seen. He
observed the need to bal ance research and cl assroomti ne.

3:58: 39 PM

President Ganble nmintained the need for a Strategic
Direction Initiative (SD) that was output and student
oriented, and elimnated hurdles. Conmmunities, students,
staff and faculty were canvassed.

4:00:16 PM
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Co-Chair Thonmas referred to the research vessel that was
targeted for Seward. He pointed out that the National
Cceanographic and Atnospheric Agency (NOAA) facility was
built in Juneau and asked why the two could not be conbined
to maxim ze research potential. He did not understand why
the wuniversity would have its scientist at two ends of
Al aska.

4:02: 09 PM

President Ganble observed that the "heart of the target”
was the three critical years: senior year of high school
and first two years of college. He acknow edged student
concerns regarding credit transfer. Gaduation rates were
seen as a business initiative that needed to inprove.
I ncreased graduation rates wuld lower the cost per
graduate and their debt. He stressed the |ack of advisers
to provide conprehensive advice. The university proposed a
maj or program to inprove advising that was not included in
t he governor's base.

4:04: 54 PM

President Ganble reviewed slide 26, Stay on Track. Stay on
Track would urge students to focus on graduation. There was
no capacity to advice students based on financials. Mny
degree prograns took nore than 120 credit hours. The
university was reviewng degrees to bring them to 120
hours.

Representative Gara |eaned toward the Board of Regents'
request. He asked if engineering work could be done w thout
a new building. He indicated that instructional noney would
be nore successful W t hout the need for bui | di ng
conmi t nent s.

President Ganble acknow edged a growh in the demand for
engi neering classes that was inhibited by facilities that
were not keeping up with the quality necessary to graduate
engi neers. The technology of engineering |aboratories was
outdated. Wiile |aboratories could be refurnished, the
fl oor space was i nadequate. He observed that the cost for
a new engineering building at $200 mllion. However,
deferred mmintenance was seen as the Dbigger issue

Expansi on of the engi neering program remai ns the nunber one
acadenic issue priority.
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4:10:15 PM

Represent ati ve Doogan asked why UA deferred mai ntenance was
such a problem President Ganble explained that new
buildings during the growth phase were acconpanied by
operation and mai ntenance funding. He could not answer why
there was a deferred nmaintenance problem but pointed out
that the problem is systemc in the country. He stressed
that the wuniversity was not that bad off and could get
ahead before drastic neasures were necessary. He discussed
the power plant in Fairbanks, which presented an expensive
dil enma. He observed that deferred maintenance costs were
| oner at UAA than UAF because the buil dings were newer.

Representati ve Doogan asked for a witten explanation on
"how all of these chickens are comng to roost at roughly
the sane time" and why deferred naintenance was not uphel d.

4:14: 42 PM

Vice-chair Fairclough observed that a |large deferred
mai nt enance request that had not been funded in the prior
year.

Representative Quttenberg pointed to slide 26 and wondered
why students were taking part-tine credits. President
Ganbl e answered that students were encouraged to take part-
time courses in order for themto determne their interest
before commtting to a full-tine schedule. The university
had enphasi zed the benefit of taking 15 credits hours.

4:18: 09 PM

Representative Guttenberg pointed to the national dialogue
related to the value of a college education. He wondered
whet her there was a |ack of student understanding due to
insufficient counselors. President Ganble suggested that
technol ogy would inprove data delivery, which would free
counselors to intervene on problens and allow students to
make educat ed deci sions.

Representative Costello thanked President Ganmble for
including the honors program in the wuniversity's base
budget. She nmmintained that all students deserve the sane
| evel of opportunity.
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#
ADJ OURNIVENT

4:23:33 PM

The neeting was adjourned at 4:23 PM
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