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ACTI ON NARRATI VE

10: 18: 56 AM

CHAI R BOB HERRON cal |l ed the House Special Committee on Econonic
Devel opnent, International Trade and Tourism neeting to order at
10: 18 a.m Representatives Herron, Keller, dson, Joule,
Thonpson, and Foster were present at the <call to order.
Representatives Gardner, Tuck, and Minoz arrived as the neeting
was in progress. Representative GQuttenberg was also in

at t endance.

HCR 19-O L & GAS PCLI CY/ NORWAY TOUR

10:19: 51 AM

CHAI R HERRON announced that the first order of business would be
HOUSE CONCURRENT RESOLUTION NO. 19, Acknow edging the |essons
learned from the 2011 Norway Policy Tour and encouraging
investment in the state's oil and gas industry.
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10: 20: 04 AM

REPRESENTATI VE KELLER noved Anendnment M2 which read [origina
punct uation provided]:

Page 4, line 5, after "benefit" insert

"private sector job expansion, af fordabl e energy
options, val ue-added options,"

10: 20: 13 AM

REPRESENTATI VE OLSON obj ect ed. He opined that the anmendnent
included itens that are not related to the original purpose of
t he resol ution.

REPRESENTATI VE KELLER said the proposed anendnent was fully
aligned with the intent of the sponsor. He read the anmendnent
and explained that the reason for the anmendment was that private
sector job expansion was listed as one of desirable goals on the
conprehensive list of goals presented during testinony on the
2011 Norway Policy Tour. He characterized the anendnent as a
friendly anendnent.

REPRESENTATI VE OLSON renoved hi s objection.

10: 22: 25 AM

REPRESENTATI VE TUCK objected for the purpose of discussion. He
said he was unsure whether Statoil - the partnership between
Norway and the oil industry - enployees are private or public
sector enployees, and offered an anendnent to Amendnent M2 to
say "jobs."

REPRESENTATI VE KELLER said the enphasis of those attending the
2011 Norway Policy Tour has been to the expansion of private
sector jobs.

REPRESENTATI VE TUCK wi t hdrew his anendnent to Anmendnent M 2, and
removed his objection.

10: 23: 54 AM

There being no further objection, Arendment M 2 was adopt ed.

10: 24: 08 AM
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REPRESENTATI VE TUCK, on behalf of Representative Gardner,
offered Amendnent M3 which read [original punct uati on
provi ded] :

On page 2, line 21, insert a new sentence:

"(13) Norway has developed a free, conprehensive and
rigorous educational system spanning pre-school to
graduate school that provides professional expertise
for the oil and gas sector and contributes to a
vi brant national econony; and"

CHAI R HERRON obj ected for the purpose of discussion.

10: 25: 25 AM

REPRESENTATI VE OLSON expressed his opposition to Amendnents M3
and M 4 because they do not have any bearing on the scope of the
tour or on the intent of the resolution. The anmendnent | abel ed
M 4 read [original punctuation provided]:

On Page 4, after Line 6, INSERT a new sentence:

"FURTHER RESOLVED that the Alaska State Legislature
shal | explore nmeasures to support in-state educationa
systenms and training prograns necessary to provide
wor | d-cl ass, professional expertise in the oil and gas
sector to Alaska, and potentially to other states and
nations: and be it"

REPRESENTATI VE TUCK said a key to a strong econony is a solid
educational system and this was nmade clear on the Norway tour

in fact, as a result of Norway's investnment in its educationa

system it sends experts in the oil and gas field to work around
the world. This is an inportant conponent to what Al aska should
be striving for: graduating people of the best caliber and
| eaders in technol ogy, and pronoting a stronger econony.

CHAI R HERRON referred to Amendnent M4 and its placenent in the
resol ution.

REPRESENTATI VE TUCK confirnmed that Anendnents M3 and M4 "[are]
a 'whereas' and then the 'further resolved,” to go along wth
that."

CHAI R HERRON asked Representative O son whether his concern "is

with the 'resolve' or was it a concern with the 'whereas' and
the 'resol ve' ?"
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10: 27: 48 AM

REPRESENTATI VE OLSON restated that neither have a bearing to the
intent of the work product. The intent of the tour was to "find
out what Norway was doing different and how we mght |learn from
their experience.” He opined that there are many other things
Norway does that my be explored at sone tine, but the
amendnents have no bearing on this particular topic. He
expressed his support of the resolution in its present form

REPRESENTATI VE MUNCZ agreed with the anendnent, but al so agreed
that legislators nust stay consistent with the title of a bill
or a resolution. She pointed out that the title of the
resolution encourages investnment in the state's oil and gas
industry, and is not dealing with an education policy issue.
She said she is not in support of including the proposed
| anguage.

10: 29: 12 AM

REPRESENTATI VE KELLER al so agreed with the objection, and noted
that one of the differences between Norway and Alaska is that
Norway has a "cradle to grave welfare system™ and including the
amendnent is distracting to the purpose of the bill.

REPRESENTATI VE JOULE observed that the anendnment may create an
expectation "by inplying that we should go in a certain

direction to be supportive of the oil and gas industry." In
addition to job opportunities, efforts are currently being mde
in the areas of education, health care, and others. He agreed

with Representative dson, and nentioned several education
programs currently underway. He said he did not want to create
an expectation that nmay not ever be fulfilled; however, "it
doesn't dimnish ny support for these kinds of things in other
venues.

REPRESENTATI VE TUCK opined the anendnments are the result of
hearing testinony that 36 percent of Norway's residents have a
post - graduate degree or higher, as conpared to 9.8 percent in
Al aska. He said he always supports an educational conponent;
however, the coments heard caused him to wthdraw the
anendnents on behal f of Representative Gardner.

10: 32: 33 AM
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CHAI R HERRON suggested the anmendnment could be offered to another
commttee, or on the floor of the House. There being no further
amendnent s, he asked for discussion on the resolution.

REPRESENTATI VE OLSON commended the work product from those who
participated in the 2011 Norway Policy Tour. As an aside, he
noted that Norway has a 38 percent value-added tax, and the
hi ghest personal inconme tax in Europe.

REPRESENTATI VE CLSON nobved to report HCR 19, as amended, out of
commttee with individual recomendations and the acconpanying
fiscal notes.

10: 34: 22 AM

There being no objection, HCR 19(EDT) was reported out of
commttee with individual recomendations and the acconpanying
fiscal notes.

10: 34: 34 AM

PRESENTATI ON:  The Departnent of Conmerce, Community & Econom c
Devel opment Updat es

10: 34: 57 AM

CHAI R HERRON announced that the final order of business would be
updates by the Departnent of Commerce, Community & Econom c
Devel opnent on the Broadband Task Force and the Division of
Econom ¢ Devel opnent, Tourism Secti on.

10: 35: 24 AM

SUSAN BELL, Conmm ssioner, Departnment of Commerce, Community &
Econom ¢ Devel opnent (DCCED), said the departnment would begin
with a presentation on the Division of Econom c Devel opnent, and
t hen di scuss the Broadband Initiative and Tourism

10: 35: 51 AM

CURTI S THAYER, Deputy Conm ssioner, Ofice of the Comm ssioner,
Department of  Commerce, Community & Econom c Devel opnent
(DCCED), began a PowerPoint presentation entitled, "EDT&T
Presentation,” dated 2/7/12, and said the Division of Economc
Devel opnment over sees ti nmber, fisheries, and m neral s
devel opnment, and financing, tourism and narketing, as well as
the Made in Al aska, Alaska Product Preference, and Al aska
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Regi onal Economi ¢ Assistance (ARDORS) prograns. In addition,
the division has been working on underutilized species,
mariculture, and outreach to seafood processors on regul atory,
wor kf orce, and product form issues. There has al so been robust
commercial fishing and small business lending which resulted in
an increase in the nunber of new | oans from 268 to 313, and that
have a value of $30 mllion. Further, the Tinber Jobs Task
Force - along with other initiatives - has increased outreach to
the forest products industry. The division has also been
working on regulation developnent for the Alternative Energy
Loan Fund. M. Thayer continued, saying there was also an
increase in film and television productions; last year there
were 33 film productions with an estimated credit of $21
mllion, and 17 productions were pre-approved for tax credits in
the amount of $6.3 mllion. Big Mracle - filnmed in 2010 -
qualified for tax credits of $9.6 mllion and had a "ground
spend" in Alaska of approximately $30 mllion. He nentioned
ot her potential filmprojects.

10: 38: 23 AM

CHAI R HERRON asked how to answer those who are critical of the
tax credits given to the novie industry.

10: 39: 07 AM

MR. THAYER explained that the total spend for Big Mracle was
$40 mllion, and although it could have qualified for a maxi num
tax credit of 44 percent, it qualified for the average credit of
30 percent. Extra credits are given for filmng in rural areas,
for filmng during the shoul der season, and for an Al aska-hire
wor kf or ce. He advised the program is working as designed, and
t he exposure for Al aska tourismis priceless.

CHAIR HERRON noted the need to share with the public the
collateral financial benefits to the |ocal econony that bal ance
the tax credits.

COWM SSI ONER BELL said there is a conprehensive econom c i npact
study from the Anchorage Econonic Devel opnent Corporation that
indicated the nmovie nmade a $16 mllion direct and indirect
econom ¢ inpact on the state. She suggested that the departnent
must seek simlar detailed data and anal ysis.

REPRESENTATI VE FOSTER asked for a copy of a sunmmary of the
econoni ¢ i npact report.
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10: 42: 20 AM

COWMM SSI ONER BELL offered to distribute the executive sumary to
the conmitt ee.

CHAI R HERRON asked how the adm nistration balances the debate
between the differing tax credit |egislation.

COWM SSI ONER BELL advised nore effective performance mneasures
give the legislature consistent information on the cost of, and
return from progranms. Also, incentives change behavior and are
vital to attract new industry and investnent. On the other
hand, the program has had several years of experience and this
is the tine to ook at the program and conpare it to programs in
other states since the first mmjor feature film has just been
rel eased.

REPRESENTATI VE JOULE acknow edged that the exposure by the novie
industry is intense; however, he questioned whether there wll

be long-term developnent and if the credits will have to be
increased in order to stay conpetitive. Further, he asked
whet her devel opi ng another econony wll have an inpact on the
oil industry in the state.

10: 46: 23 AM

COWMM SSI ONER BELL expressed her hope that enough consistency in
the program will enable the state to develop its own workforce
for this industry; in fact, her departnent is working with the
Departnment of Labor & Workforce Devel opnment (DLWD) on a training

grant. Al so, there must be an investnent in infrastructure to
realize the full econom c benefit of the filmindustry. Because
the current program wll sunset in July 2013, she said the

maxi mum benefit is for |ocal enploynment and spendi ng.

REPRESENTATIVE TUCK, in response to a previous question

observed that other states have serious economc problens and
are renoving tax credit progranms, thus they would not be in a
position to conpete wth Al aska. He expressed his belief that
expanding froma five-year to a ten-year programis necessary to
allow tinme to address workforce and infrastructure needs.

REPRESENTATI VE THOVWPSON asked whether the DLWD training grant is
a duplication of the film school classes at the University of
Al aska Anchor age (UAA)

10: 49: 21 AM
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MR. THAYER advi sed that the progranms were both added |ast year

and are not in conpetition, but are conplinentary. The grant
was for approxi mately $400,000, and after this year the results
will indicate "how conplenentary the university programis wth

it."

REPRESENTATI VE THOWPSON cautioned against duplication, saying
the UAA program covers set design and "all of the background
behi nd, away fromthe canmera, also."

MR. THAYER said the departnent was not involved in the
devel opnment of the processes, or how each cane into existence.

REPRESENTATI VE HERRON referred to HCR 19 and its recognition of
the effects of state direct financial interest. He asked
whet her the adm nistration has thought about investing in film
producti ons.

COWM SSI ONER BELL said she heard sone discussion; however, the
departnment has not conducted any analysis, and her initial
reaction is that the industry carries sone risk.

MR. THAYER continued to highlight the division's tasks in FY 12:
enhanced outreach to the mnerals industry by pronotional
materials and teamwork with other agencies such as the
Department of Transportation & Public Facilities (DOTPF), the
Departnent of Natural Resources (DNR), and the Al aska I|ndustri al
Devel opnent & Export Authority (AIDEA), in order to work closer
together to attract mning interest in rare earth and mnerals;
and secured a $300,000 State Trade and Export Pronotion (STEP),
U.S. Small Business Administration (SBA) grant to pronote snall
busi ness exports to China. In response to Chair Herron, M.
Thayer said small business exports to China could be mariculture
and bottl ed water.

10: 53: 31 AM

MR. THAYER said also within the division are the inplenentation
of the FY 12 tourism narketing program and participation in
cross-agency narketing plans with marketing partners such as
Alaska Grown, the Alaska Mirine H ghway System the Al aska
Railroad, the Alaska Seafood Mrketing Institute, Made in
Al aska, and the Alaska Film Production Incentive program He
described the activities surrounding the release of Big Mracle
in Washi ngt on, D.C, whi ch i ncl uded tourism agenci es,
journalists, the seafood industry, and the congressional
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del egati on. Addi tional nmarketing partners are the Silver Hand
Permit program and state and national parks tourism Finally,
the division has been conducting the Al aska Visitor Statistics
Program to collect critical information to refine state
marketing and to hel p individual businesses by tracking visitor
vol une, spending, experience ratings, and visitors' previous and

future travel plans. Draft findings are expected by March,
2012.
10: 55: 26 AM

REPRESENTATI VE HERRON referred to the comm ssioner's August 2010
menor andum regardi ng changes to tourism marketing in Al aska. He
asked for the successes and di sappoi ntnents resulting from these
changes.

10: 56: 09 AM

COW SSIONER  BELL stated that her departnment has preserved
engagenment wth the industry by regular contact wth all
parties, and recognized that these changes are a "stop-gap

measure” to inplenent the program and partner with - but not
dismantle - the Alaska Tourism Industry Association (ATIA).
Because the tourism industry is still recovering from losses in

i ndependent and cruise traffic, the departnment is striving to
"have everything in place by July 1, and that we were poised for
| egi sl ative decisions this session.” Comm ssioner Bell advised
that the increased internal collaboration with state agencies
and i ndustry engagenent should continue, as should a nore active
role in the planning process by the departnent to advise and
direct the tourism contractors, and better serve the needs of
the private sector.

10: 59: 01 AM

REPRESENTATI VE GARDNER asked how the departnment neasures the
ef fectiveness of individual prograns and contractors to increase
tourism

COMM SSIONER BELL recalled that the Alaska tourism marketing
program has always been based on research, whether directed by
state agencies or through the qualified trade organization
arrangenent with ATIA;, in fact, there has been a conversion

study that studies ad placenents and direct mail inquiries, and
ot her consi st ent nmeasur enent s. In further response to
Representative Gardner, she indicated that she will provide nore
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details and referred to a brochure in the conmttee packet
entitled, "Alaska's Tourism Marketing Canpai gn."

11: 01: 14 AM

REPRESENTATI VE GARDNER heard from a constituent that the way to
capture China's trenmendous interest in traveling to Alaska is to
work with travel agents wthin China. She asked whether this
was contenpl ated by the departnent.

COWM SSI ONER BELL agreed that international travelers rely nore
on tour operators and travel agents. In fact, international
mar keting efforts focus on travel trade markets, international
contractors, and charter air carriers such as Condor, Japan Ar
Li nes, Korean Air, and other tour operators.

MR. THAYER returned attention to the PowerPoint presentation.

Slide 6 was a graph entitled, "Visitor Volune 2006-2011." He
cited the decrease in visitor volunme from 2008-11 was mnus 8.8
per cent . From 2010-11, there was a nodest increase of 1.6
per cent . Al though still in a recovery node, the forecast for

2012 incl udes approxi mately 100, 000 new crui se passengers.

MR. THAYER then began his presentation on Connect Al aska, which
was funded by the broadband initiative and is tasked to make it

possible for every Alaskan to participate in - and be
conpetitive in - the global econony by telenedicine, e-I|earning,
or inproved conmunications during energencies. In 2008,

Congress passed the Broadband Data |nprovenent Act and Al aska
received approximately $6.3 mllion to fund activities through
2014. The funds were redirected from the Denali Comm ssion to
Connected Nation and used to form Connect Alaska, which is
adm ni stered by the division. Slide 10 listed Alaska's grant
conponents: mappi ng Al aska's last-mle capability and
mai nt enance and validation; planning an Al aska Broadband
Taskforce; application to assess and inprove e-governnment
services; technical assistance for local-level research on

resi denti al and business adoption, di gi tal literacy, and
communi ty- needs assessnments and benchmarki ng. The statew de
Al aska Broadband Taskforce consists of a representative from 21
organi zati ons, groups, and agencies, including those from the

state legislature, industry, the University of Alaska (UA), the
Al aska Federation of Natives (AFN), and others, who neet nonthly
to plan the state's broadband future and infrastructure needs.

11: 06: 00 AM
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REPRESENTATI VE GUTTENBERG asked who represents the departnent on
t he taskforce.

MR. THAYER answered Robbie Graham Special Assistant, Ofice of
t he Conm ssi oner, DCCED.

REPRESENTATI VE FOSTER asked where he could obtain an update on
the progress being nmade in rural Al aska.

MR. THAYER offered to have Ms. G aham provide that informtion.
In further response to Representative Foster, he said GC
conpl eted TERRA- Sout hwest , [United UWilities Incorporated s
(UUI) project to build a next generation conmunications network
i n Sout hwest Al aska] which brought broadband into the Dillingham
and Bet hel areas. The TERRA- Northwest network will link up to
Nome and Kotzebue - this project is funded partly through the
Regul atory Commi ssion of Alaska (RCA) and adm nistered by DCCED
wi th about 25 percent federal grant noney - and the goal is to
connect broadband through rural Al aska up to Barrow, and then
connect to the fiber-optic |line that runs along the Trans-Al aska
Pi peline System (TAPS). This will conplete a circle around
rural Alaska, so a disruption in service will not affect others
wi thin the broadband system

11: 08: 03 AM

REPRESENTATI VE FOSTER asked for the expected conpl etion date.

VR. THAYER estimated two years, and wll provi de nore
information after he verifies the date.

CHAI R HERRON asked whether nore federal noney will be avail able
to conplete the project.

MR. THAYER said he did not know. The chairman of the Federal
Communi cations Conmission (FCC) was in Dillingham in August,
2011, and he visited villages in the area. Further funding
could be comng through the FCC and the chairman was
particularly interested in broadband, but revenue sources are
yet to be deterni ned. Because GCI has 75 percent equity in the
project, he opined the project is not dependent on federal
fundi ng, but it has hel ped "speed the project along."

CHAI R HERRON observed Bethel has broadband. He asked whet her
the admnistration will propose using the general fund (GF) to
conpl ete the project.

MR. THAYER deferred to the governor's office.
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11:11: 03 AM

REPRESENTATI VE GUTTENBERG said from his experience, "I see the
provi ders now being a hindrance to ... neeting the state's goal
what the state needs, what the people of the state and the
busi ness of the state need for broadband. ... You want to get us
up to 100 negawatts, [but] that's not part of their mssion
statenent.” The state wll have a role in finishing this
proj ect, because the providers will not want to do it, and he
asked whether the Dbroadband taskforce wll recommend state
action.

11:12: 25 AM

MR. THAYER said yes. At the tinme the taskforce was created
there was sone aninosity anong the providers of broadband, but
they all joined the task force and are providing information on
their systenms now, although they are conpetitors.

11:13: 04 AM

MR. THAYER continued to slide 11, which displayed the Taskforce
Vi sion Statenent: To extend the full benefits of broadband
technology to every Alaskan; To nmake it possible for every
Alaskan to participate and be conpetitive in the globa
community; By 2020, every Al askan has 100 negabits per second
(Mops) broadband connectivity; Draft plan roll-out in fall of
2012; Deliver a plan for future broadband deploynent and
adoption; Cost to develop a mddle-mle infrastructure; Economc
devel opment potentials (based on nodeling) when 100 Mops is
delivered; The inpacts on e-comerce, e-governnent services,
t el enedi ci ne, education, energency services. He noted that the
task force is to issue its report within the next 10 nont hs.

11:14: 18 AM

REPRESENTATI VE GARDNER asked for an explanation of mddle-mle
infrastructure.

MR. THAYER explained that nmddle-mle refers to the distance or
connection between the internet service provider and the
i nternet backbone; it consists of one or nore carrier networks
that have the internet traffic from the access point to the
final destination. In nost states, this distance is less than
one mle, but in Alaska it is comonly one hundred nil es.
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CHAI R HERRON recal l ed that every house in Yukon Territory has a
broadband connecti on. In order to strengthen Alaska's
relationship with Yukon Territory, he asked how to include it in
t he networKk.

11: 16: 02 AM

MR. THAYER restated that the conpletion of the network involves
a connection with the fiber-optic line at TAPS, and he will need
to get back to the conmttee on how to connect to the east.

11:16: 16 AM

COWMM SSI ONER BELL agreed that there are tourism transportation,
and other connections with Yukon Territory and British Colunbia

that make strengthening ties to Canada inportant. She then
turned to the part of +the presentation on Alaska Tourism
Marketing and said that | ast session the legislature

appropriated $12 mllion for the inplenentation of tourism
marketing to DCCED instead of to the qualified trade
or gani zati ons. This change of direction occurred in My, and
ATIA had already sold advertising in the vacation planner for
2012. She pointed out that this was an increase in funding, and
a nessage indicating that the industry is inportant to the
| egi sl ature; however, over a two-year period there had been a
| oss of 265,000 visitors - the equivalent of 5,000 Al aska jobs -
and a recovery from that is just beginning with growth in air
travel and cruise passengers. Commi ssioner Bell further
explained that DCCED net wth industry to determne how to
direct the $12 nmillion for the FY 12 marketing program funded to
DCCED by the legislature, and the $2.7 mllion raised by ATIA
| argely through Vacation Planner and website advertising. As
indicated on slide 14, the contracts transferred to the
departnment by July 1 were the advertising contracts, nedia

relations, website, fulfillment - which includes mailing - , and
research.
11: 20: 02 AM

COWM SSI ONER BELL said that this was "uncharted territory.” The
funding influenced decision-making: ATIA maintained contracts
for FY 12 for travel trade and international for $1.2 nmillion,
and DCCED changed its role from participating as part of the
pl anning effort to one of confer, advise, and direct. This was
reflected in the nmenorandum of understanding (MOU) with ATIA
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REPRESENTATI VE OLSON asked whether DCCED gets a service fee for
adm ni strative costs.

11: 21: 46 AM

COWM SSI ONER BELL said no. She referred to slide 15 which
indicated cost estinates for nmmjor conponents of the state
mar keti ng budget and said that there was no staff or overhead
added to the departnent, but if the program continues in its
present form staffing would need to be transferred from the
conmmi ssioner's office. Presently, the departnment is depending
on staffing from the Division of Econonm c Devel opnment, tourism
devel opnent, and the comm ssioner's office. Referring to the
mar keti ng budget, she said the advertising contract IS
implenented by Bradley Reid + Associates Incorporated for
$7,842,000, and includes the production of Vacation Planner, the
production and placenent of television ads, print ads, the

direct mail canpaign, and the Wthin Your Reach Brochure. The
budget for fulfillment, or mailing, is $1, 335, 000. Publ i c
relations - budgeted for $939,000 - is a significant elenent of

the marketing program and includes collaboration with ASM,
Al aska G own, Alaska State Parks, and the Silver Hand program
Wthout detracting from the tourism program this collaboration
will showase sonme of the departnent's sister agencies through
public relations efforts and events. The budget for website is
$733,000 and includes hosting, upgrades to content, and a Korean
| anguage conversion. Col | aboration wth Yukon Territory,
British Colonbia, and Alberta is budgeted through the North to
Al aska Program and a joint Al aska/Canada program for $510, 000.
A budget of $239,000 is for research which |ooks at direct nail

lists, ad placenents, and sanpling surveys. I n-state marketing
efforts - budgeted at $150,000 - are targeted at friends and
relatives; and opportunities and contingency - budgeted at
$262, 000 - includes activities at the National Travel

Associ ati on conference and ot her special events.

11: 26: 43 AM

REPRESENTATI VE OLSON appreciated DCCED s handling of the
appropriation.

REPRESENTATI VE GARDNER inquired, in ternms of the contracts
extended by DCCED, whether there is a focus on using Al aska
conpani es.

COWM SSI ONER BELL assured the conmittee that her departnent uses
the state's policy of preference for Al aska conpanies; for
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exanple, in addition to Bradley Reid, Thonpson & Co. is an
Al aska contractor.

REPRESENTATI VE TUCK asked for a description of how the
tel evision marketing canpai gn appeals to a prospective visitor.

11:28: 33 AM

COM SSI ONER BELL explained that this is neasured by the
conversion study which tracks the response to a canpaign in
subsequent years. She offered to provide a synopsis of the
dat a. She described the state marketing program as a nodest
program but a sound one, in a simlar way to the ASM marketing
program Due to the size of the budget, there is a reliance on
public relations and direct mail; however, the increase in
budget allows for television visibility. Conmi ssi oner  Bel
menti oned another national study called "Inmages" that |ooks at
the potential for travel in Al aska, and helps identify where to
pl ace ads and what direct mail lists to buy. She advised that a
mar keti ng canpai gn nust continue to invest in "awareness."

11: 31: 27 AM

MR. THAYER, in response to Representative Tuck, said the $9.6
million in tax credits was for the novie, Big Mracle.

REPRESEENTATI VE TUCK asked if there is a way to neasure
awar eness.

COWM SSI ONER BELL said the Inmages study neasures awareness and
Al aska's desirability. Reality television raises awareness
about Al aska's uniqueness, but the nmarketing program has a
pl anned and control | ed nessage.

REPRESENTATI VE THOWPSON recal |l ed cruise conpanies reduced their
fees which affected land tours in the Interior and Bush Al aska.
He asked whether there was a way to track the number of cruise
visitors that take | and tours.

11: 33: 05 AM

COWM SSI ONER BELL said the draft Alaska Visitor Statistics ful
report that is expected in the next couple of weeks will have an
excellent picture of Alaska's market, including where visitors

travelled and their participation in land tours. A part of the
recovery, on the cruise side, is an increase in volune and a
return to cross-gulf voyages that are nore suited for cruise-
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| and packages. Her experience is that the cruise visitors that
transfer to |land travel "becone virtually indistinguishable from
other visitors."

CHAI R HERRON asked how t he marketing canpai gn uses social nedi a.

11:34: 48 AM

COM SSI ONER BELL called attention to slides 16 and 17, and
poi nted out that advertising included twenty-four full-page ads
in national magazines, nine smaller ads in nagazines, national
tel evision advertising, 450,000 Vacation Planners, 200, 000
Wthin Your Reach Brochures, 100,000 North to Al aska Guides, 1.3
mllion direct main pieces, and new w nter photography. Slide
18 was a list of public relations events and she noted that each
year there is an attenpt to schedule "sonething big," such as

the Today Show. In addition, other events included the Media
Road Show, the novie release in Wshington, D.C, and an
upcomng New York Media trip featuring an Al aska cooking
conpetition. Further, a nonthly e-newsletter is published. In

response to Co-Chair Herron, she opined ASM and state tourism
take a very nmeasured approach to social media, but do

participate with a Facebook page and tweets. The canpaign is
cognizant of its target market, but as people's habits change,
she cautioned about "being left out." Slide 19 depicted the

canpaign's website, Travel Alaska.com which receives 600,000
visits per nonth and is used to capture e-nmails and send out
400,000 e-newsletters per nont h. The website includes
information translated into the Japanese, GCerman, and soon
Kor ean, | anguages.

COW SSI ONER BELL continued to slide 20, which listed trade
shows and events which are contracts managed by ATIA M.
Thayer participated in a US. /China tourism summt held in
Hawaii and Conmm ssioner Bell went on a trade mssion to China
and South Korea, and there is a trade m ssion ongoing to Iceland
and the United Kingdom Upcomi ng events include a w nter press
trip, the New York Media event, the release of a new nobile
application for tourism the Korean |anguage website, and
pl anning for FY 13 with industry.

11: 39: 37 AM

ADJ QURNVENT
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There being no further business before the commttee, the House
Special Conmittee on Econom c Devel opnent, International Trade
and Tourism neeting was adjourned at 11:39 a.m
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