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LAUREN BURCH, Superi ntendent

Sout heast |sland School District

Thor ne Bay, Al aska

PCSI TI ON STATEMENT: Presented a PowerPoint titled "Southeast
| sland School District."

CATHY LECOWPTE, Menber

Board of Directors
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DI ANE MAPLES, Statew de Tech Prep Coordi nator
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Anchor age, Al aska

PCSI TI ON STATEMENT: Presented a PowerPoint titled "G ow ng Qur
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ALAN DI CK

Al aska State Legislature

Juneau, Al aska

PCOSI TI ON STATEMENT: | ntroduced HB 352, as the prinme sponsor of
the bill.

ACTI ON NARRATI VE

8:04:15 AM

CHAIR ALAN DICK called the House Education Standing Conmttee
meeting to order at 8:04 a.m Representatives Dick, Feige,
Seaton, and P. WIson were present at the call to order.

Representatives Cissna and Pruitt arrived as the neeting was in
pr ogr ess.

Presentati on: Sout heast |sland School District

8:04:51 AM

CHAI R DI CK announced that the first order of business would be a
presentation by the Southeast |sland School District.

8:05:11 AM

HOUSE EDC COW TTEE - 2- March 30, 2012



LAUREN BURCH, Superintendent, Southeast |sland School District,
directing attention to slide 2, "Geenhouses,” and slide 3,
"Renewabl e Energy," reported that the district priorities had
been greenhouses and wood fired boilers, as both were a neans to
| oner costs and both offered jobs to the community. He noted
that the students cut the wod for the boilers, and did
custodi al and mai ntenance work to earn noney for their outside

progr ans. He shared that this engendered pride in their
school s. He explained that there were 8 schools with about 10
students each, and a bigger school with about 75 students. He

reported that although the district sustained a $100, 000 |oss on
its food program the attendance had risen remarkably once there
was a food program He expl ained that the greenhouse program
would help supplement the foods and cut the costs, while
allowing the excess to be sold to the local stores. He
coomented that this also allowed students to try new foods,
stating "if they can growit, they'Il try it."

8:10: 26 AM
CHAI R DI CK asked for a geographic description of the district.

MR. BURCH, describing that the school district was largely on
Prince of Wales Island and included Port Al exander and Hyder,
stated that access was primarily by airplane, though there was a
road systemto about half the schools.

8:11: 31 AM

REPRESENTATI VE P. WLSON, commenting on the cost for travel
around the school district, said that she had paid $1,000 to fly
to the Port Al exander school for the graduation cerenony.

MR. BURCH directed attention to slide 6, "Enrollnment and Poverty
Rates Fiscal Years 2004 to 2012," and stated that enrollnent had
remai ned constant for the past tw years wth about 160

students, arresting a downward trend from 2004. He pointed to
the second chart on the slide, "Poverty Rates,” and said that
the poverty rate had remai ned constant at 70 percent. He noved
on to slide 7, "Graduation Rate Conparison,” which reflected the
dramati c success. He stated that parents and students were
treated "like a consumer, as a business,"” and were involved in
hiring, discussions on curriculum and activities that did not
require travel costs. He listed ways the district had cut

costs, which included the contracting and conbi ning of services.
He said that the successes of the school district nmade it
difficult to access grants, as grants were targeted toward
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failing schools and districts. He declared that tenure had been
an issue, especially as many of the schools in the district only
had one teacher. He stated that even an average teacher who was
not working hard could close a school because parents would
remove their kids from the school. He noted that he noved the
poor performng teachers between sites to keep the test scores
from permanently droppi ng. He offered his belief that a change
in the tenure laws mght result in either better performance by
t he poor teachers, or termnation. He shared that even a buyout

had been offered to the ineffective tenured teachers. He
expressed his confusion with the structure for school funding
and the inefficiency of the "safety net." As nost of the

schools in the district had 10 students, if one student |eft
the school would close, and the renmaining students would be
enrolled at another school. This, however, would not result in
any financial benefit, as the next funding increase would be for
20 students at a school. He suggested a nore equitable system
would be a percentage of funding that he could count on;
offering funding based on the nunber of students, instead of
closing a school falling below a m ni mum nunber of students. He
said that although there was a |ot of student novenment wthin
the district, students stayed in the sanme school with a good
t eacher. He said that a 3 percent excess in operating nargin
was a "major mracle.” He noted the difficulty in planning for
a school when the enroll nent was always uncertain. He said that
correspondence prograns, boarding schools, and even other school
districts were a continual threat to lure students away from his
district schools. He reported that a large PFD distribution in
Cctober al so threatened the attendance in schools.

8:24: 01 AM

REPRESENTATI VE FEIGE asked if a change in the student count
system using the current year count for the followng year
fundi ng, would help the small school s.

8:24:27 AM

MR. BURCH stated his support for that proposal as it allowed
predictability; he pointed out, however, the difficulty of
opening a school which had been closed, as the funding would not
be avail able for a year.

8: 25: 28 AM
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REPRESENTATIVE P. WLSON offered her belief that simlar
probl ens occurred across Al aska. She encouraged the
superintendent to speak with other |egislative conmttees.

8:26: 50 AM

CHAIR DI CK commented that this presentation had brought forward
a level of candor and reality.

8:27:11 AM

REPRESENTATIVE CISSNA noted that other schools wth simlar
i ssues had | ong existed across Al aska.

8:28: 09 AM
The commttee took a brief at-ease.

Presentation: Al aska Tech-Prep Consortium

8:29: 01 AM

CHAI R DI CK announced that the next order of business would be a
presentation by the Al aska Tech-Prep Consortium

8:29:42 AM

CATHY LECOWTE, Menber, Board of Directors, Alaska Tech Prep
Consortium directed attention to slide 2, "Collaborative Action
within Network to Align, Link and Leverage Individual Efforts,"
whi ch depicted the coordination to align efforts. She noted
that pockets of greatness in the state were being brought
together to create nonentum for system c change for students.
She gave a brief "History of Tech Prep in Al aska," slide 3, and
said that it had been created by the Departnment of Education and
Early Devel opnent, the Departnent of Labor & Workforce
Devel opnent, and the University of Alaska in 2004 as a
consortium nodel . She reported that the consortium included 44
school districts, the University of Alaska, regional training
centers, businesses, and state agenci es. She nmoved on to slide
4, "Alaska Tech Consortium Results,” declaring that 35,000
students had earned college credits in high school since 2007

She explained that the Tech Prep mission was to bring a high
school teacher and a university professor together to form an
agreenent for a student curriculum for college credits. She
stated that the cost of $25 per credit to earn college credit in
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high school had saved students and parents nore than $3.5
mllion toward conparable credits during coll ege attendance.

8:32:45 AM

DI ANE MAPLES, Statewi de Tech Prep Coordinator, Al aska Tech Prep
Consortium pointed out that this did not include the savings
for lab fees, books, and additional university costs.

M5. LECOWTE explained that a student could earn credit in high
school Tech Prep prograns, transfer these toward a technical
certification, and thereby save time and noney. She offered
anecdotal data that nmany students had remained in high school
when they realized that these opportunities existed.

8:35:25 AM

M5. LECOWTE directed attention to slide 5, "Evolution of Tech
Prep," and explained that the curriculum alignnment, built on the
relationship between the secondary and post-secondary teachers,
was jeopardized by a transfer by either teacher. She reported
that the Consortium upon evaluation of its prograns, had
determined that the curriculum alignnent was too dependent on
the teacher relationships, and needed a system of naintenance
beyond any changes. She said that the Consortium was now
working to bring organizations together to build this system
She provided slide 6, "Wat About the Student Experience?" The
system initially focused from the elenentary grades to mddle
school on the student experience, as a pathway of exploration
for career options. In high school, an articulation agreenent
focused nore closely on career preparation and devel opnent.

8:38:18 AM
M5. LECOMPTE presented slide 7, "Program of Study in Alaska,"”

noting that the student was the focal point and curriculum
enpl oyer engagenent, accountability and eval uation, professional

devel opnent, technical skills assessnent, postsecondary and
career readi ness, guidance counseling and advising, teaching and
| earning strategies, cross-agency partnershi ps, | egi sl ation
policies and funding all revolved around that point. She

el aborated on sonme of these aspects and enphasized that access
to di stance courses was inportant to neet student needs.

8:41: 21 AM
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M5. LECOMPTE indicating slide 8, "Many Conversations," reviewed
the progress of the prior eight nonths. She shared that a task
force had been forned to replace the Tech Prep policy board. At
the same tinme, the Al aska Association for Career and Technica

Education (AACTE) and the Institute of the North also held
simlar conversations, so together they |aunched a coll aborative
effort, the Al aska Career and Technical Education Plan (AK CTE).

She described the framework used to devise the program slide 9,

"CTE Alaska Style,” and clarified that CTE was a Career and
Techni cal Education program created by the Departnment of Labor &
Wor kf orce  Devel opnent, Department  of Education and Early
Devel opnent, and the University of Al aska. She spoke about the
Al aska Career Information System (AKCS), slide 10, and
encouraged its use for the personal |earning and career plan
from kindergarten to twelfth grade. She described sone of the
nodul es which allowed students to determne a future pathway and
t he necessary education and incone. She shared that the system
was available on line, so that students could access it no
matter where they were going to school.

8:46: 26 AM

M5. LECOMPTE indicated slide 11, "CTE Alaska Style How the PCS
framework realizes the CTE Plan,” and spoke about the curricul um
alignment for success. She noved on to slide 12, "CTE Strategy
3," and discussed e-learning and access for students to prograns
and coursework. She described a progressive math class that was
delivered on-line, while a teacher sinultaneously supported the
program through the Coll aborative Teachi ng Mdel.

8:49: 52 AM

M5. MAPLES reported that the state had been awarded a Broadband
Technol ogies Opportunity Program grant, which allowed better
i nternet access for courses, prograns, and resources. When the
student was the center focus, she said, possibilities opened up
and access to course delivery could be cultivated through
creative neans. She declared that the consortium provided
access to the best practices already existing in Al aska.

8:51:52 AM

M5. LECOWTE reviewed slide 13, "CTE Strategy 4," and expl ai ned
t hat t eacher pr of essi onal devel opnent was i nt egral for
connecting teacher and enployer externships that allowed
teachers to understand the real tine use of the curriculum She
explained slide 14, "CTE Strategy 5," and said that students
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could access learning through technology beyond the physical
pl ant of school s.

8:53: 01 AM

MS. LECOWPTE indicated slide 15, "CTE Strategy 6," and expl ai ned
that braided funding was created when cross agency partnerships
supported a position, such as the consortium She decl ared that
the franework was ready to inplenent the nodel, and that they
were now |ooking for partners, slide 16 "Inplenenting the
Model ."  She declared that the initial focus was to the health
industry, and its need for an allied workforce. She expl ai ned
how this partnership with the Alaska Health Wrkforce Coalition
was progressing, slide 17, "Action Plan Cbjectives.” Currently,
an integrated Program of Study framework had been devel oped, and
was now ready to be inplemented in three |local high school
districts. She shared that district partnerships were still
being sought to facilitate and inplenment the strategy. She
presented slide 18, "AHW Program of Study Task Force,"” and
stated that a funding partner was necessary for a position to
oversee the continued devel opnent of current technical education
in Alaska and its inplenentation. She noted a need for a
| ongi tudinal database to neasure success and validate the
pr ogram

8:57:16 AM

REPRESENTATI VE P. W LSON asked how many districts were involved
with the five classes currently offered.

IVS. LECOWTE replied that 44 districts had articulation
agr eenent s. She explained that the five aligned health courses
were part of the framework to the system that would be provided
to the districts

REPRESENTATIVE P. WLSON, describing how the courses were
working in Wangell, said that some high school students would
graduate with 30 college credits.

M5. LECOVPTE, in response to Representative P. WIlson, said that
Al aska's Learning Network (AKLN) was an agency partner, and she
described how a holistic grid was used to determ ne a program of
study that could align with an Al aska Performance Schol arshi p.

REPRESENTATIVE P. WLSON asked about the funding for the
consortium

HOUSE EDC COW TTEE - 8- March 30, 2012



M5. LECOWTE explained that, although the original federa

funding source was no |onger available, six states were now
using this framework to broaden the focus from Tech Prep to a
nore systemic view for academic and career and technica

cour ses. She opined that support may be forthcom ng, but
enphasi zed that the current nonentum needed to be nmaintai ned.

9: 02: 38 AM

CHAI R DI CK asked how rmuch fundi ng was needed.

M5. LECOWPTE replied that the need was for $302, 000.
9:02:48 AM

REPRESENTATI VE P. WLSON asked if she had nmade a presentation to
the House Finance Conmittee, as that commttee was currently
talking with other groups about education funding.

9: 04: 08 AM

M5. MAPLES said that, although the wuniversity had included a
request to the governor for funding to this program for three
years, it had been vet oed.

M5. LECOWTE stated that the University of Al aska had been very
supportive to Tech Prep. She expressed her excitenent for
enlarging the programinto the systemc holistic framework. She
decl ared the necessity for agreenent to the nodel franmeworKk.

9:05: 26 AM

REPRESENTATI VE SEATON noted that standards and individua
student tracking could now be inplenented with this program As
it appeared to engage the students, he declared the need for its
i npl ementation, instead of waiting for nore studies.

9:07: 11 AM

CHAIR DICK said that, as 93 percent of ninth graders would not
finish a four year college degree program this systemc
framewor k appeared to fulfill the need.

9:08:13 AM

REPRESENTATI VE P. WLSON offered her agreenent and stressed the
need to fund and continue this work.
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HB 352- RESOURCE DEVELOPMENT CURRI CULUM

9:09: 04 AM

CHAI R DI CK announced that the final order of business would be
HOUSE BILL NO. 352, "An Act relating to public school curriculum
and t ext book restrictions based on Sci ence, resource
devel opnent, and sustained yield principles.™

[Chair Dick passed the gavel to Vice Chair Pruitt]
The conmmttee took a brief at-ease.
9:10: 54 AM

ALAN DI CK, Al aska State Legislature, said that, although HB 352
was a sinple and forthright bill, it was inportant and he had
substantial constituent concern for this issue. He presented HB
352, paraphrasing from the sponsor statenent, which read as
follows [original punctuation provided]:

"An Act relating to public school curriculum and
textbook restrictions based on science, resource
devel opnment, and sustained yield principles.”

Al aska State Constitution
Section 2. General Authority

"The legislature shall provide for the wutilization,
devel opnent, and conservation of all natural resources
belonging to the State, including |and and waters, for
t he maxi mum benefit of its people".

Li ke many other states, Alaska has educators who cone
from various backgrounds who may be unfamliar wth
Al aska's constitutional directives regarding State
resour ces. The purpose of this bill is to clearly
state that the curriculum in local schools supports
the intent of the Constitution.

Educat i onal materials  nust give parity to the
Vi ewpoi nt of use and devel opnent as well as
conservation of all natural resources. Educat i onal
materials should recognize that the economc well-
being of the State is totally dependent upon careful
sust ai nabl e resource devel opnent.
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9:12: 31 AM

CHAIR DICK said that nmany of the teachers in the state were not
famliar wth the constitutional directives regarding State
resour ces. He offered his belief that sustainable, responsible
resource developnment was necessary for adequate financia
managenent; therefore, it was inportant for an awareness to be
brought to the educational field of an adequate balance and
parity in the curriculumfor responsible resource devel opnment.

9:15:24 AM

REPRESENTATI VE P. WLSON asked if the proposed bill would also
i nclude the university. She encouraged the sponsor to consider
t hat i ncl usion.

VICE CHAIR PRU TT, referring to the fiscal note, opined that it
did not include the university.

CHAIR DICK, in response to Representative P. WIson, declared
that he would be open to "any friendly anendnent you would |ike
to make in that regard.™

9:16: 39 AM
REPRESENTATI VE SEATON, reading from the proposed bill, page 1,
line 6, "shal | base curriculum developnent and textbook

sel ection"” on these principles, asked how a biol ogy course would
be taught wusing a textbook that did not neet the stipulated
criteria for utilization of wild gane.

CHAIR DI CK responded that a portion of a textbook could be used,
and then other materials could be used to balance the
curricul um

REPRESENTATI VE SEATON offered his belief that the proposed bil
stated that textbook selection shall be based on those
principles listed in AS 14. 30. 380(A).

VICE CHAIR PRU TT suggested that the perspective of the
Departnent of Education and Early Devel opnent woul d be usef ul

9:18: 34 AM

REPRESENTATI VE SEATON acknow edged that every school district
was required to select textbooks, but as this was a proposed
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state law, it could restrict the selection. Declaring his
concern for unintended consequences to individual school
districts, he suggested hearing testinony fromthe districts.

9:19:39 AM

CHAIR DI CK expressed that there was not any intent to "limt
anybody to anything." He suggested a friendly anendnent to base
curriculum devel opnment and inplenentation on the constitutiona

principles, and renove "textbook selection.” This would all ow
freedom for the selection of textbooks, as long as the
curriculum recognized "the balance that's reflected in the
constitution.”

9:20: 24 AM

REPRESENTATIVE P. WLSON offered her belief that the proposed
bill was "a policy call that we need to be thinking about on
what we think should be taught" and that it was necessary to
teach that responsible resource devel opnent could keep
"everything as pristine as we can.”

9:22: 33 AM

CHAI R DI CK suggested listening to public testinony.

9:22:53 AM

VICE CHAIR PRU TT directed attention to a simlar program in
Utah to help the citizens better wunderstand that state incone
was derived fromresource devel opnent.

9:24: 22 AM

CHAIR DICK reiterated that the proposed legislation was not
intended to create a limting factor.

9:24:59 AM

REPRESENTATI VE P. WLSON suggested including all the teaching
institutions of the state in the proposed | egislation.

9:25:27 AM

VICE CHAIR PRUITT offered his belief that private institutions
could not have the state dictate curricul um
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9:26:16 AM

REPRESENTATI VE SEATON rem nded the conmttee that the proposed
legislation would not apply to the private and religious

schools, wth or without funding. He referred to page 1, lines
11-13 of the proposed bill, and read: "utilization and
devel opment of all nonrenewable resources in addition to

encour agenment of bal anci ng resource devel opnent and conservation
He suggested discussion with the state representatives
|nvolved in the dispute regarding the proposed Pebble M ne.

9:27:34 AM

CHAIR DICK, in response to Representative Seaton, explained that
the intent of the proposed legislation was to ensure that any
teaching reflected the Alaska State Constitution, not to nmandate
what was bei ng taught.

9:28:31 AM

REPRESENTATI VE SEATON read the constitutional passage from the
sponsor statenent: "The legislature shall provide for the
utilization, devel opnent and conservati on of nat ur a
resources...." He determned that it had a different focus than
page 1, lines 11-13, of the proposed |egislation: "utilization
and devel opment of all nonrenewable resources in addition to
encour agenent of bal anci ng resource devel opnent and
conservation...." He questioned whether this was a parallel

construction to the constitution.
9:29: 14 AM

VICE CHAIR PRU TT offered his belief that everyone should have
an understanding of what drives the state econony, and he
allowed that the Fiscal Policy Conmttee was westling with this
sanme question. He declared a necessity to state that both views
for resource devel opnment were present ed.

9: 30: 36 AM

REPRESENTATI VE SEATON reiterated that the construction of the
proposed bill needed to ensure that the intent was uphel d.
9:31: 04 AM

CHAIR DI CK declared his desire for neaningful legislation with
no | ong term consequences.
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VICE CHAIR PRU TT reported that other states had done this, as
wel | .

[ HB 352 was hel d over]

9:31: 53 AM

[Vice Chair Pruitt returned the gavel to Chair D ck]
9:32: 06 AM

ADJ QURNIVENT

There being no further business before the commttee, the House
Education Standing Commttee neeting was adjourned at 9:32 a.m
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