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Representative Alan Dick, Chair
Representative Lance Pruitt, Vice Chair
Representative Eric Feige

Representati ve Paul Seaton

Representati ve Peggy W/ son
Representati ve Sharon G ssha
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Representative Scott Kawasaki

COW TTEE CALENDAR

PRESENTATI ON:  BOARD OF REGENTS - UNI VERSI TY OF ALASKA
- HEARD

SUPERI NTENDENT PRESENTATI ON:  ALASKA GATEWAY SCHOOL DI STRI CT
- HEARD

PREVI QUS COMM TTEE ACTI ON

No previous action to record

W TNESS REGQ STER

TODD POAGE, Superi nt endent

Al aska Gateway School District

Tok, Al aska

PCSI TION  STATEMENT: Provi ded a school - produced vi deo
presentation of the Al askan Gateway School District.

DI ANE H RSHBERG Associ ate Professor of Education Policy
Institute of Social and Econom c Research (| SER)

Board of Regents

Uni versity of Al aska (UA)

Anchor age, Al aska

PCSI TI ON  STATEMENT: Responded to questions, during the
di scussion with the UA Board of Regents.
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Rl CHARD CAULFI ELD, Provost and Executive Dean

Car eer Educati on,

Uni versity of Al aska Sout heast (UAS)

Juneau, Al aska

PCSI TI ON  STATEMENT: Responded to questions, during the
di scussion with the UA Board of Regents.

DEBORAH LO, Dean

School of Education

Uni versity of Al aska Sout heast (UAS)

Juneau, Al aska

PCSI TI ON  STATEMENT: Responded to questions, during the
di scussion wth the UA Board of Regents.

M CHAEL POVWERS, Chair

Academ c & Student Affairs Commttee

Board of Regents

Uni versity of Al aska (UA)

Fai r banks, Al aska

PCSI TI ON  STATEMENT: Responded to questions, during the
di scussion with the UA Board of Regents.

PAT GAMBLE, President

St at ewi de Prograns & Services

Uni versity of Al aska (UA)

Fai r banks, Al aska

POSI TI ON  STATEMENT: Responded to questions, during the
di scussion with the UA Board of Regents.

ACTI ON NARRATI VE

9:12:13 AM

CHAIR ALAN DI CK called the House Education Standing Committee to
order at 9:12 a.m Representatives Dick, Feige, P. WIson,

Pruitt, Seaton, and Ci ssna were present at the call to order.

Superintendent Presentation: Al aska Gateway School District

CHAI R DI CK announced that the next order of business would be a
presentation fromthe Al aska Gateway School District.

The commttee took an at-ease from9:12 a.m to 9:13 a.m

9:13:19 AM
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TODD POACGE, Superintendent, Al aska Gateway School District,
introduced a school produced video, naned the grants that
provi ded funding, and nade three guarantees: no awards wll be
won by the film everyone involved now knows nore about iFilm
than they did prior to the production; and, he assured, it is
nore interesting than the power point that he could have
presented. He then began the 10 m nute vi deo.

9:25:31 AM

CHAIR DICK conmented that it was a fine presentation, and
encour aged ot her superintendent's to follow suit.

9: 25: 56 AM

REPRESENTATI VE P. W LSON asked about road expansion in the area.
MR. POAGE responded that every school is now on the road system
but the road to Eagle is closed during the w nter nonths. He
said sonme teachers live in Tok but conmmute daily over the rough

and difficult 30 mle road to Teslin.

Board of Regents - University of Al aska

CHAI R DI CK announced that the final order of business would be a
continuation of the discussion regarding the presentation from
the Board of Regents of the University of Al aska.

9:28: 05 AM

REPRESENTATI VE SEATON referred to the conmttee handout titled
"University of Al aska" dated February 8, 2012, page 3, noted
that there are only 200 participants in the five year program
and asked if the nunber reflects the interest level, or are
there imtations due to the course offerings.

9:29: 32 AM

DI ANE HI RSHBERG  Associate Professor of Education Policy,
Institute of Social and Economc Research (ISER), Board of
Regents, University of Alaska (UA), explained that the statistic
reflects the interested applicants.

REPRESENTATI VE SEATON i nquired whether it was due to classes not
bei ng offered, or overfilled.
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M5. H RSHBERG replied no, but passing the teaching practices

requi renent may present a barrier. She elaborated that it is
difficult to know if the requirenent is a barrier, as sone
students take the Teaching Practices |, prior to subnmitting a

formal application for the program
9:31:27 AM

CHAIR DICK interjected that changes have occurred in the
university system including availability of on-line courses and
stressed the inportance of keeping the legislature informed of
the changing | andscape. The efforts of the legislature to take
appropriate action intended to help support students endeavoring
to attend university relies on current information in order, he
said, "to send kids to where you're [UA] going, and not where
you were."

9:32: 55 AM

RI CHARD CAULFI ELD, Provost & Executive Dean, Career Education

University of Alaska Southeast (UAS), said the statistics
requested by the conmmttee, regarding the persistence of
students in the prograns can be provided. One program area that
has reached capacity is special education. He pointed out that
the SB 241 report indicates how the funding in recent years
resulted in significant increases in the nunber of graduates
from the special education program Current to this
| egislature, is a request from UAS for funding which establishes
a position for an elenmentary education faculty menber with a
focus on literacy.

9:33: 59 AM

REPRESENTATI VE SEATON noted that there is a constraint on
teachers entering the elenentary education program at the UAS
canpus, and asked if that the requested literacy position would
help to alleviate the bottl eneck.

MR. CAUFI ELD replied yes.

9:34:22 AM

REPRESENTATIVE P. WLSON comented that many of today's
guestions are simlar to the questions that have been asked
every year, during her 12-year tenure in the |egislature. One

guestion that she has carried, which has a response pending, is
whet her teacher training courses are taught wusing the sane
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principles that were instituted 20 years ago, or have new
research di scoveri es been i nt egr at ed. The recent
soci al /enoti onal and developnental information, and teaching
techni ques derived fromthe related research, would be inportant
for teacher trainees to be abreast, as part of their syllabus,
she opined, and remnded the regents that Alaska |eads the
nation in suicide and other social ills.

MR, CAUFI ELD def err ed.
9:37:44 AM

DEBORAH LO, Dean, School of Education, University of Al aska
Sout heast (UAS), said absolutely. The faculty 1is provided
opportunities to attend training sessions, as well as nonitor
other venues to stay abreast of the latest information and
techni ques, which can then be incorporated into the teacher
training classes. The university has alignment grids with the
national and state standards, which are reviewed on an ongoi ng
basi s. She assured that the class syllabi are based on current
t echni ques and devel opnents occurring in the field of teaching.

REPRESENTATIVE P. WLSON suggested that the annual regents
report include followup responses to questions that were asked
the previous year; such as what information is brought to
t eacher i n-services, and ot her on- goi ng educat i onal
opportunities for the state educators.

M5. LO said that the <cycle of research is also being
i npl enented, which helps teachers self-assess and inprove, to
W t: probl em solve, consider a solution, inplenent, reflect,
review data, repeat, and nmake determ nati ons on the outcones.

REPRESENTATI VE P. WLSON queried whether the special education
mat hemati cs, and science teacher training classes are full, and
if not, why staff would be needed for the elenmentary teacher
training program which would only add to the plethora of class
t eachers.

M5. LO responded that it is framed as an elenentary position;

however, it is actually a literacy specialist who wll reach
across the content areas. Currently there is not a dedicated
literacy staff person. She said that there is a reading faculty
but that person primarily does graduate work. It is inportant

to have soneone with training and background in literacy, as
reading is 75 percent of the gane.
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REPRESENTATI VE P. WLSON stressed the inportance of having the
teacher training program conpleted in a concise four years. She
said that it has been reported that required classes are not
al ways offered, hence the need to continue for another year or
two, in order to conplete a degree.

M5. LO ascertained that the current special education programis
a 120 hour course; an absolute four year program

9:44: 03 AM

REPRESENTATI VE SEATON recalled that the Hi gher Education Task
Force, as well as this conmttee, identified that one of the
nost effective tools for helping students conplete a program of
study was to have individualized advisor advocates. One of the
requirenents for an institution accepting the Al aska Perfornmance
Schol arship (APS) is that an advisor advocate be provided for
every student. He asked whether the wuniversity affords this
type of assistance to navigate the system and provide support to
conplete a course of study, and stressed the need to have this
help available, and integrated, in every branch of the teacher
certification prograns.

MR. CAUFI ELD responded that every canpus has mandatory, or
i ntrusive, counseling.

9:46:18 AM

CHAIR DICK research continues to be |acking around what works
best for Native Al askan students, as statistics are based on
studies fromthe Lower 48. There are six focus points for |ISER
and he asked for them to be reiterated. Further, he recalled
that a telephone conference recently considered changing the
paradi gm which stirred interest at the tine.

M CHAEL POWERS, Chair, Academ c & Student Affairs Commttee

Board of Regents, University of Alaska (UA), directed attention
to the commttee handout, page 19, and paraphrased from the
report, which read as follows [original punctuation provided]:

The CAEPR Advisory Board net in Cctober 2011, and set
the following priorities for research in the comng
year. The board determ ned that CAEPR should identify
successful nodels and identify why they are successful
and how they can be inplenented accordingly:
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| dentify successful |earning readi ness nodels, explore
why they are successful and what mght be inplenented
accordingly

Explore nodels for systemc change in education, in

order to better serve all st udent s, especially
culturally and socially wunique students who are at
risk

I dentify successful nodels for preparing Al aska Native
teachers, admnistrator and superintendents, explore
why they are successful and what mght be inplenented
accordingly

| dentify successf ul educat or and adm ni strator
retention nodels, explore why they are successful and
what m ght be inplemented accordingly

I dentify indigenous |anguage nodels that Ilead to
successful | earning

9:49: 07 AM

CHAI R DI CK asked for elaboration on the audi o conference, which
he previously nentioned, and the possibility of shifting the
par adi gm

M5. HI RSHBERG recalled the audio conference and indicated that
it was what spawned the objectives for CAEPR, as read by Regent
Powers. Oiginally discussion formed around ways to identify at
risk students and provide them better service. The idea was to
identify nethods entirely different from the status quo; however
acting on the information is a struggle. Currently a nunber of
people are interested in engaging in the effort, and sonme nay be
able to work with Education Northwest, which has a regional
education | aboratory. Additionally, the Al aska Statew de Policy
Research  Alliance, wil | part ner Wi th EED, CAEPR, and
| egislators, to ascertain the ways and neans to facilitate a
system ¢ change. A sub-group has been formed to address the
multi-faceted question and to study how other indigenous
students have been nmet, on a global scale, including those of
Hawai i, Geenland, and New Zeal and. O her questions remain
regardi ng the chall enges of bringing new ideas into the existing
educati onal structure.

9:51: 35 AM
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REPRESENTATI VE SEATON asked whether the proposed educational
policy research will be focused on K-12 or wuniversity |evel
st udent s.

M5. HI RSHBERG sai d that the advisory board has posed a nunber of
broad questions, but specific funding does not exist to support
the effort. A validity study is being |launched statewide to
assess the new core standards and determ ne whether a student
who conpletes the standards can actually be deened college and

career ready. She named several other endeavors that ISER is
undertaking, and said funding is being sought in order to hire
nore people to help with these studies. Finally, collaborating
across the three UA canpuses, and with other organizations is
also inportant, in order to enbrace expertise that exists

outside of the | SER center in Fairbanks.
9:54: 25 AM

PAT GAMBLE, President, Statew de Prograns & Services, University
of Alaska (UA), said progress may be slow, and it nmay seem at
times as though the tires are bogged down, spinning in the nud
and prohibiting forward notion, but he assured, there is a |ot
of energy in the notor trying to nove through the transm ssion
and turn the wheels to nake increnental progress. A systemc
i ssue exists, which makes | SER val uabl e. However, in the FY 13
budget, all funding for |ISER was unfortunately zeroed out, as
were all the funds indicated for advising. He said the
intention was to begin a system w de advisory program as
identified and requested from the task force, but wthout
fundi ng 35,000 students will not receive the planned support. A
data base needs to be constructed on each of these students to
answer a nyriad of individual questions. Addi tionally, needed
assi stance for devising a pathway through the university matrix,
whi ch every student is faced with in order to graduate in a four
year period, will be mnimally met. The road to graduation is a
mnefield full of adm nistrative and bureaucratic obstacles. It
is well known that transferring credits can be a problem and
the university has undertaken a Strategic Direction Initiative
(SDI') to discover what is actually occurring versus what the
adm ni stration expects is happening; a shift of focus from i nput

to output neasurenents. The budget has flattened, in the |ast
couple of vyears, and what is left nust be applied to the
absol ute necessities. One of these critical areas is SDI
advising for students, particularly in the first two years of
st udy. The advising thrust is to assist students to a tinely
graduation, via the SDI approach and the academ c advising what
is in place. The SDI advisors will understand the |abor needs
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of the state, in order to appropriately direct students to study
majors that are in demand in the job market. He pointed out
that the base pay for a teacher is an issue and represents a
di sincentive for anyone considering the vocation as it is not
conpetitive with other professions. M. Ganble reported that
some universities in the Lower 48 have had nmmjor budget cuts in
the past few years. The survival node has caused nany to take a
nunber of innovative steps and approaches that UA has only had

to consider. The data is being nonitored to grasp how well
these ideas are serving the canpuses involved, which wll
provide valuable information for the admnistrators. Advi si ng

is clearly energing as one of the pre-emnent initiatives,
especially with the variety of study choices now avail able;
students require advice to identify appropriate approaches.
O her critical action includes e-learning options and conbining
e-learning in the regular classroom The SDI is designed to
conpi l e i nformation from sources such as informative
publications, staff and faculty input from out-reach neetings,
and student comments, as well as to consider what the hassle
factor is for a student in the system to renmove hurdles for
students. Administrators are review ng the inpact and effect of
the three year wi ndow from senior high school through the first
two years of college. Motivation and assistance in the senior
year of high school is a critical point to cultivate interest
and support in order for a student to successfully transition
into college. He agreed that the key for Native Al askan
students, particularly in Bush areas, is a relevant curricul um
Reports indicate that these students appear to |lose interest at
about the weighth grade, and he opined that the standard,
traditionally taught curriculum s not appropriate to Kkeep
t hese students stinulated and | earning. Incorporating the math,
physics, and science of famliar bird flight patterns or boats
on the nyriad of river systens, could prove nore neani ngful than
solving the age old problemof two trains |eaving the station at
the same tine; especially for students who may have never seen a
train. The same math and science concepts need to be taught
through a curriculum based on a neaningful and practical
context. He relayed:

As [an associate from Alaska Pacific University] .
sai d: | bring kids in from the outside, give them 2
years and give them a Master's degree, for the sane
thing that a thirteen year old comng out of the Bush
al ready knows, that he learned from his brothers and

sisters, and aunties, and nom and dad. So rel evant
curriculum I think, 1is going to be very, very
i mportant.
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MR. GAMBLE finished, stating that going through the wckets
required to effect this type of change and have it reflected in
the teacher training courses represents a big bold step;
however, taking that step, and not being afraid of it, could
make a huge difference.

10: 07: 52 AM

REPRESENTATI VE PRU TT agreed on the inportance of counseling.
He described his straight forward experience, as a graduate of
the UA system receiving mniml counseling assistance, and the

contrasting, difficult journey that his wfe experienced.
Today's students have an even nore conplicated system to
navi gat e. The recent change in the catalogue has caused

probl ems for students, and said admnistrators need to be aware
of how such upgrades affect applicants.

10: 10: 50 AM

REPRESENTATI VE SEATON noted that advisor funds have been
elimnated, but the task force identified it as a primry need
He asked where, in the process, the funding was cut and how the
| egislature mght ensure that it is retained in the future
budget .

MR. GAMBLE said the legislative intent and the support through
the process appeared to be solid, and it remains a nystery to
the wuniversity how it was zeroed out. The wuniversity wll
submt a very tight budget in 2013.

10: 14: 23 AM

CHAIR DI CK thanked the regents and announced the next conmttee
nmeet i ng.

ADJ OURNVENT

There being no further business before the commttee, the House
Educati on Standing Committee neeting was adjourned at 10:15 a. m
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