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ACTI ON NARRATI VE

8. 04: 37 AM

CHAIR ALAN DICK called the House Education Standing Conmttee
meeting to order at 8:04 a.m Present at the call to order were
Represent ati ves Di ck, Seat on, Pruitt, and Kawasaki .
Representatives P. WIlson and Ci ssna arrived while the neeting

was in progress.

Present ati on: Chat ham School District

8:05:17 AM

CHAI R DI CK announced that the first order of business would be a
presentation fromthe Chat ham School District.

8:05:40 AM

SCOIT BUTTERFI ELD, Superintendent, Chatham School District,
provi ded the presentation beginning with the m ssion statenent,
paraphrasing from the slide, which read [original punctuation
provi ded] :

In partnership with famlies and communities, the
Chat ham School District will provide safe and stable
educational experiences built upon the uniqueness of
each community, to educate students to becone self-
sufficient adults who will be contributing nenbers of
our diverse and changi ng worl d.

MR. BUTTERFIELD said Chatham is an REAA (Regional Educationa
Attendance Area) district serving four unique communities, in an
area roughly the size of Rhode Island State. The school
popul ation is 57 percent Native Al askan, he noted, and descri bed
t he denographi cs of each, which are: Angoon, a Native comunity
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on Baranof Island, that is accessible by float plane and the
Al aska State Ferry, it has two schools to provide K-6 and 7-12
classes, and is a Title | School-w de site; Tenakee Springs, a
non- Native community on Chichagof Island, that is accessible by
float plane and the Al aska State Ferry, one teacher serves the
K-12 program in one building, and it is a Title | Targeted
Assi stance School; Gustavus, a non-Native school, is |ocated on
the mainland but accessible primarily by float plane and the
Al aska State Ferry with limted jet service during the sunmer
nmonths, two schools house K-6 and 7-12 prograns, and it is a
Title | Targeted Assistance School; and Kl ukwan, a Native
comunity, accessible via Alaska H ghway 7 north of Haines, has
two teachers admnistering the K-12 program housed in one
building, and it is also a Title | Targeted Assistance School

The Chatham School District relies on Federal Inpact Aid,
Federal Forestry Receipts and State Foundation paynents as
sources of revenue. He said that due to the small size of the
district, contractual services based in Juneau are used for
operational tasks such as technol ogy nmanagenent, maintenance,
payroll and financial accounting, as well as the annual CdP

(Capital Inprovenment Project) application processes. These
services represent a significant expense for the district. He
reported that, in the past two years, new innovative

t echnol ogi es have been added, such as instructional use of the
i Pads and | aptop conputers throughout every grade |evel.

8:13: 10 AM
MR. BUTTERFI ELD continued, describing the physical condition of

t he school buildings. The CIP efforts have focused on repairing
the building in Kl ukwan, which is 25 years old and in need of

maj or renovati on. Also, the district is assumng the costs
associated wth excessive damage incurred when a contractor
reversed a backhoe into the building. The Tenakee Springs
school roof requires repair, due to severe |eakage areas
t hroughout the buil ding. The Custavus School has recently
conpleted a Phase |1l renovation, and will be in good shape for

years to cone. Finally, he reported the Angoon buildings are in
decent condition but could use nodernized heating controls.

MR. BUTTERFI ELD said small class size is the norm throughout the
district which allows for one on one attention, particularly
when utilizing the previously described technol ogical devices.
Extracurricul ar opportunities exist in tw of the schools, on a

limted basis. Conpetitive sports include: cross-country,
track, volleyball, and basketball. Only Angoon and Tenakee
Springs qualify for the national school Iunch program the
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|atter of which has nmet standards to provide sone |ocal products
for the nenu.

8:14: 57 AM

MR. BUTTERFI ELD described the transportation program in the
Kl ukwan, Hai nes ar ea. Only six students live in the inmmediate
Kl ukwan area, and the school board decided to bus students in to
keep the school viable. Thus, nine students from Hai nes have
elected to participate and conmute north to the school.
Transportation costs are not covered by the state, due to the
out of district route, but the school board covers the expense.
He pointed out, that as previously nentioned, the Federal
Forestry program accounts for 10 percent of the district's total
general fund revenue. Mwving on to student achievenent, he said
2011 saw 15 students graduate in the district, and there was a

zero dropout rate. The mpjority of graduates were from the
Angoon School . Further, he reported that |ast year, Kl ukwan,
Gust avus, and Tenakee Springs mnade AYP (average yearly
progress), but Angoon did not. A play structure was installed

in Angoon, the first one since the district was created in 1976,
he not ed.

8:16:16 AM

MR. BUTTERFIELD directed attention to the conmmttee handout
indicating the graduation requirenments, which were revised one
year ago to conply with state standards. Additionally, on the
same handout, he reviewed the standard based assessnent (SBA)
results, for 2011, and said Gustavus traditionally does well
academ cally; Angoon has made AYP in the past, but not in 2011
due to the low math scores; Kl ukwan and Tenakee Springs also
traditionally make AYP but the district doesn't post the scores,
as the small class size mght inplicate specific efforts of
i ndi vi dual students. He pointed out the denographic information
chart, which read as follows, by percentage: Alaska Native 59,
Caucasian 35, OQhers 8, Econonmically D sadvantaged 67, and
Disabilities 22. Moving on to the student enrollnment chart, he
i ndi cated the steady decline since 2005, from 223 to the current
153, which he predicts to remain steady. Returning to the topic
of AYP he said the district has engaged in a new reading
curriculum and is adopting additional new curriculum in other
areas to remain current with state standards.

8:19: 43 AM
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MR. BUTTERFIELD said the school board recently requested that
addi ti onal cohesiveness be devel oped throughout the district.
Wth that in mnd a video tel econferencing system was purchased
in cooperation with Al aska Comunications and Polycom The
system provides 70 inch screens in each of the schools, and
allows interactive comunications, during neetings.

8:20: 26 AM

REPRESENTATI VE ClI SSNA reported that she has visited the Kl ukwan
School . She asked about the elders work to continue the
i nfusion of Native culture in the life of the school, including
t he i ndi genous | anguage.

MR. BUTTERFI ELD reported that the elders have renmi ned active in
the schools, bringing cultural aspects, hosting events, and
participating in other activities.

8:22:31 AM

CHAIR DI CK noted that there were 15 graduates and no drop outs.

MR. BUTTERFIELD said that is correct, although several seniors
are continuing to work on requirenents.

8:23:10 AM

REPRESENTATIVE FEIGE inquired about the steady decline of
popul ati on and asked what it could be attributed to.

MR. BUTTERFI ELD responded that the economc base for the
district is mnimal, particularly in Angoon, which has |ost the

greatest nunber of residents. The I|argest enployer is the
school district, and opportunity for enploynent exists on a
m ni mal basi s. The area's fishing industry is no longer a

strong viable force, and many of the residents are retired or on
gover nnent assi st ance.

8:24: 22 AM

REPRESENTATI VE FEI GE highlighted the note that parental support
in Angoon is mninmal, and asked about the |ack of dynam c.

MR. BUTTERFI ELD answered that each school has a different ethos,
and Angoon is on the low end for comunity and parental
i nvol venent . When the school has activities that involve food,
the Angoon famlies can be enticed in; or individual calls to
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famlies can stir interest. The other Native conmunity,
Kl ukwan, has cultural simlarities but the parents are nore
i nvol ved. He rated the parental participation in Qustavus as
fantastic on all levels and said it is good in Tenakee Springs
but without the ability for financial involvenent as occurs in
Qust avus.

8:26:10 AM

REPRESENTATI VE KAWASAKI asked whether the students in the
district have been able to take advantage of the Al aska
Per f ormance Schol arshi p (APS)

MR. BUTTERFI ELD answered that it was not taken advantage of by
any of the graduates in 2011, and he accounted for each of the
fifteen graduates: one is a self-pay attending the University
of Al aska, Fairbanks; one is a self-pay at University of Al aska
Sout heast; one Tenakee Springs student is attending university
out of state; and one Angoon graduate is attending another
coll ege in Al aska. The other graduates, primarily from Angoon

are not known to be attendi ng postsecondary schooling.

REPRESENTATI VE KAWASAKI queried whether the students had the
opportunity to t ake t he appropriate cl asses for APS
qual i fication.

MR. BUTTERFIELD said that if a specific class is not offered in
the school, on-line distance class selections are available. He
said that Chatham School District was the first grantee for the
AKLN (Al aska's Learning Network) program designed to inprove
student achievenent through online Ilearning and professional
devel opnment opportunities; which the students find to be
advant ageous. He opined that as the rigor for the APS is honed
and the standards are raised, awards wll be restricted to the
hi ghest perform ng students who will be eligible for a variety
of schol arships and predicted that the Angoon students nmay never
qual i fy.

8:29: 27 AM

REPRESENTATI VE CISSNA recalled that Angoon is historically a
fishing community and asked whether l|imted entry regulations
have had adverse effects on the local fishing activity.

MR. BUTTERFI ELD confirnmed that fishing was once the nmgjor

econony, but now few licenses are held in the area, and the
| ocal fishing industry no |onger exists. He reported that a
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| ocal sport fishing lodge is in the area and does enploy a
nunber of people on a seasonal basis. As far as limted entry
is concerned, he declined to specul ate. The cost of living is
high in Angoon, particularly with an electricity system supplied
by a di esel generator.

Presentation: Al aska Native Education Associ ati on

8:32: 07 AM

CHAI R DI CK announced that the next order of business would be an
introduction from the Alaska Native FEducation Association
( ANEA) .

NI TA REARDEN, Member Al aska Native Education Association
(ANEA), provided an opening statement in Yupik, and then

continued wth a brief personal history. She said she was
raised in a traditional house, until she was six, when western
education was provided. As her famlies oldest daughter, she
said she has been an educator all of her life, and even today,
as a retired teacher, she still considers herself an educator

and is fully involved in the welfare of Alaska's students. ANEA
serves and supports the other Native associations across the
state. She said:

The m ssion statenent that we developed ... speaks to
the years of what | lived, the years of nmy work, and
having that experience from a BIA (Bureau of Indian
Affairs) school to a state school and the tine that |
have taught in rural Al aska. Li sten carefully: Qur
m ssion statenent for [ Alaska Native Education
Association] we believe in it, we live by it, and we
practice it. To enhance, pronote and advocate for all
Alaska Native cultures, val ues, | anguages, and
traditions in the educational entities throughout
Al aska. That's who | represent; thank you

8:35:29 AM

BERNADETTE STI MPFLE, Co- Chai r, Al aska Nati ve Educati on
Associ ation (ANEA), provided an opening statenment in Yupik, and
then continued with a brief personal history, stating that she
spoke no English until she attended school, at age five. A
rural specialty teacher, when she began, she said she is now in
her 23rd year and teaches grade school in the None area. The
ANEA stens from the Al aska Rural Systemic Initiative, a joint
educational reform project that was launched in 1996. The ANEA
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board nmenbers are from Kodi ak, Dillingham Barrow, Bethel, None,
and Fairbanks, and efforts to neet face to face are often in
conjunction with other events. The association is involved in
many projects, and partners with the Future Educators of Al aska,
and t he Al aska Nati ve Teacher Preparation Pr ogram
Additionally, ANEA wites resolutions, in conjunction with AFN
(Al aska Federation of Natives, Incorporated), regarding Native
student rights. Presentations are given on a regular basis to
vari ous organi zations, she finished.

8:38:12 AM

CHAIR DI CK praised the knowl edge and skill that the organization
represents and said it is well staffed. He suggested that the
ANEA may have a nunber of answers to questions that are current
before the commttee.

HB 256- REPEAL STATE | NTERVENTI ON I N SCHOOLS

8:38:31 AM

CHAIR DI CK announced that the next order of business would be
HOUSE BILL NO. 256, "An Act repealing provisions relating to the
power and duties of the Departnent of Education and Early
Devel opnent to intervene in a school district to inprove
i nstructional practices.”

8:39:19 AM

NEI L SLOTNI CK, Senior Assistant Attorney GCeneral, Labor and
State Affairs Section, Cvil D vision, Departnent of Law, said
three legal issues are raised by HB 256. He said first it
creates uncertainty regarding EED authority, second it nmay have
uni nt ended consequences, and third it could leave a void for
response by the legislature ensuring that children receive their
right to an education as guaranteed to them under the education
clause in Article VII, Section 1, of the Constitution of the
State of Al aska, and upheld by the Al aska Suprene court. He
said one elenent of that right is accountability. The rightfu

education is admnistered in Alaska via locally controlled
schools in established districts, which nust nmeet accountability
standards established under AS 14.07.123 for the state, as well

as under federal |aw. He said an inherent tension existed
bet ween state accountability and |ocal control. Prior to 2008,
the authority of EED to exercise accountability was inplied
t hrough federal |aw, but not absolute. In 2008, the |egislature

adopted SB 285, which made it explicit and the departnent
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understood that it had the authority to intervene in a district
and redirect funding, within the limtations set forth in the
bill. In order for the departnent to intervene requirenents
were specified, which included: to be initiated only for the
purposes of inproving instruction; an exit strategy to be pre-
established; and the existence of a petition process. The bill
provided clarity to help the departnent understand its scope of
authority, and, thus, reduce the previously nentioned tension

He pointed out that HB 256 repeals SB 285 and renoves the
explicit authority of the departnment and the restrictions of

authority, which results in wuncertainty. Under HB 256, he
interpreted, it will no longer be as clear how the departnent
should react when inplenenting the accountability system that
state | aw requires. Intervention can be arrived at via federa
law, which is the source of the accountability requirenment, but
this, he counseled, creates problens. Federal I|aw provides a
menu to choose from for intervention purposes, but does not give
explicit authority for any of the options. When the state
| egi slature takes action, purposeful intent is behind the
action, he said. Under SB 285 the departnent has explicit
authority to redirect funds; if the departnment makes a finding
that doing so will inprove the instruction that is offered in a
district. Federal law allows the option for intervention and

the redirection of funds, but not in a decisive manner, and the
resulting unknown allows room for |egal debate and possible

litigation from either side of the argunent. Conversel vy,
clarity i ncreases t he pot enti al for col | aborati on and
cooperation between school districts and the departnent. He

provi ded an exanple of intervention preparations that were being
made by EED, followng the adoption of SB 285. The school
district initiated a course of action that resulted in the
adoption of school reform nmeasures that the departnent had been
consi deri ng. The coll aborative, cooperative nodel that was
foll owed subsequently becane a nodel that has proven effective
in other districts. He said:

Since the passage of SB 285, the departnent has not

intervened in one single school district. Since the
passage of SB 285 the departnent has not redirected
the funding in any single district - including those

that were already under intervention
8:46: 31 AM
MR, SLOTNICK referred to a question previously raised by a

comm ttee nenber regarding unintentional consequences of HB 256
and responded that SB 285 provides better direction than what is
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avai | abl e under federal |aw. Federal law is broad and directs
that intervention nay occur based on |ow test scores. However,
SB 285 provides that the departnent may take action only when
instructional practices are lacking and require inprovenent via
intervention; representing a |imted approach and providing
conci se direction and understandi ng. He said a third concern,
regarding the adoption of HB 256, is that the legislature may
fail to conply with the constitutional requirenents, as found in
Moore, et al. v. State of Alaska, 3AN-04-9756 ClI, (2010); to

Wit: the state nust exercise accountability when it has
evi dence of chronic |low performance and take a nore direct and
assistive role in the district. Wien Moore was decided, an

accountability and intervention system existed, but the judge
found that |ocal control was not adequate. The court required a
| egi sl ative response, which canme in the form of SB 285. By
repealing SB 285, wthout taking alternative neasures, he
advised that the state would risk falling out of conpliance with
the legal directives wunder Moore. The obligation of the
| egislature is to provide an education for the children. He
said it would be appropriate for the legislature to hold the
departnment accountable for oversight, but the districts nust
also be held accountable. Repealing SB 285 would renove
appropriate laws and nmethods that are in place and may create a
voi d.

8:51:44 AM

REPRESENTATI VE CI SSNA noted that education in Al aska has been
dependent for a long period of time on support from the federal
gover nment . The state has assuned a |arge percentage of the
task and efforts have been made to acknow edge, cultivate, and
preserve a locally based system but western cultural rules
continue to persist. She asked whether federal funding m ght be
at stake if the state does not conply with mandates from the
U. S. Departnent of Education.

MR. SLOTNICK said yes, federal funding could be lost, if the
state | acks conpliance.

8:54: 00 AM

REPRESENTATI VE SEATON said that the size and diversity of the
state <creates unique issues, and conmunities my differ
regardi ng educational goals. He asked whether repealing the
H gh School G aduation Qualifying Exam nation (HSGQE) woul d be a
nmeans to integrate flexible comunity standards; effectively
renoving the wuniform requirenment, which may not serve every
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area's needs. Further, he queried whether the HSGQXE is an
underpinning criterion that is restrictive.

MR. SLOTNICK responded no, and added that nothing restricts
school districts and communities from enbedding |ocal culture
into the curriculum However, it was namde clear under Moore
that children nust be provided the opportunity to be proficient
in reading, witing, and mathematic skills; it is the state's
obligation to uphold this constitutional right.

8:57:29 AM

REPRESENTATI VE FEIGE noted that the nmeasurable attainnment of
performance benchmarks need to be required of schools and
testing appears to be the only nmethod for determning

proficiency. However, if the scores are low there may be any
nunber of contributing factors, including: | ack of parental
i nvol venent, and poor quality/distracting facilities. The
| egislature can affect and rectify sone situations through
statutory requirenent and funding directives. He noted that
intervention may not be working well in the Yupiit district, but
it has been successful elsewhere. Instead of elimnating SB

285, he opined, perhaps additional nmeasures should be added to
the statute to enhance the ability of the legislature to
intervene specifically in other areas outside of curriculum and
t eachi ng net hods. He asked whether there are there other |ega
options to consider, under the existing statutes.

MR. SLOTNICK agreed that the legislature has that authority;
however, he declined to provide specific actions for conmttee
consi derati on.

9:01:48 AM

REPRESENTATI VE P. WLSON said that More nanes the |egislature
as the ultimte responsible party. Referring to the conmttee
handout titled "Excerpts from Moore v. State regarding the Need
for State Authority to Hold Local Districts Accountable,” page
7, she said:

[In evaluating the State's responses ... this Court
returns once again to the |anguage of the Al aska
Constitution, which] places the responsibility 'to
maintain a system of public schools open to al
children of the State' squarely upon the Legislature.
To date, the State has not denonstrated that the
del egation of this responsibility to school districts,
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t hrough | ocal control, have been identified as
chronically underperform ng, but do not appear to have
been accorded adequate assistance and oversight, wll
result in conpliance wth this constitutiona
responsibility.

REPRESENTATIVE P. WLSON opined that the responsibility to
establish the best course of action rests wth the legislators,
and specifically the current nenbers of the House Education

Standing Committee. The exit exam results indicate that there
is a problem but she said, admnistering the exam in high
school mght be too late to affect a student's outcone. She

said the test could be given earlier with better results, and,
thus the commttee should <consider re-evaluating current
practices and maki ng necessary changes, rather than repealing SB
285.

9:04: 09 AM

CHAIR DI CK agreed that the onus resides in the legislature. The
Yupiit intervention has not had a good outconme, and the
education committee is ultimately responsible. He wunderscored
his concern for creating a standal one intervention approach that
wi |l not be dependent on adm nistrative changes.

9: 06: 57 AM

REPRESENTATI VE SEATON referred to the conmttee handout titled
"Excerpts from ©More v. State regarding the Need for State
Authority to Hold Local Districts Accountable,” page 1,
paragraph titled "Pages 100-101," and read [original punctuation
provi ded]

the opportunity to acquire the basic tools they
need to succeed in both traditional and globa
soci eti es.

REPRESENTATI VE SEATON pointed out that the current testing
reginen is based on the standards of the gl obal society and does
not measure whether a student is capable of functioning in a

traditional society. He said if the traditional society
concerns are a focus, they are being ignored. If the m ssion
exists, as the court has stated, to address both of these areas,
he asked if the state is in jeopardy of not fulfilling the

court's directive. Additionally, he queried if there is a neans
for the disparate communities to have any influence on which of
the two directions should receive the preponderance of focus.
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9:08: 29 AM

MR. SLOTNI CK responded that paranmeters allow |ocal control of
education and the setting of local priorities; many exanples
exi st throughout the state. However, Mbore is clear that the
students also need to have proficiency in reading, witing, and
mat hematics, to a specific, accountabl e standard.

9:09:32 AM

JEAN M SCHEL, Attorney, Legislative Legal Counsel, agreed wth
the assistant attorney general's statenents, and added that
options, other than federal I aw, exist for guidance in
intervention should SB 285 be repealed. Statutory all owances
include: an accountability system reward provisions that are
anticipated by the federal law in the form of grants; general
supervisory authority as granted to EED over all aspects of the

education system and, she said, "Under Title 14, t he
| egislature is delegated functions both to the departnent and to
the local school boards.” \Wen More was handed down, stating

that the responsibility rests squarely on the shoulders of the
| egi sl ature, she opined that the court was primarily concerned
W th t he decentrali zed system of educat i on. The
decentralization may not work for sone districts lacking the
resources or expertise to inprove school perfornmance over a
period of time; the subject of the ©More litigation. Unti l
2008, the school system operated under the existing state |aws;
NCLB was passed in 2001. She opined that in the past the
| egislature has given direction on how to inprove schools and
suggested that what nay be lacking is a coordination of
provi si ons. The | egislative body cannot do specific hiring and
firing of school board nenbers or other inmmediate actions, but
funding can be directed to support the hiring of qualified
assistance for necessary |eadership/expertise/consultants in
identified districts. She referred to a previous question from
Representative Feige regarding the del egation of responsibility,
and said that in the past the Al aska Suprene Court has found
that the status quo is a good idea; one size does not fit all

but everyone nust be afforded an adequate education - however
that is defined. The state is required to intervene when
failure occurs. Oversight authority by the State Board of

Education and EED, in the form of an accountability system
allows for the wthholding of funds, closure or take-over of
schools, and hiring of experts and technical assistance to help
the districts. All of these neasures pre-date SB 285. The
school system was directed by the state, at one tine, prior to
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| ocal control; a change which my not be working for sone
communities as well as it does for others. The legislature
could rethink the delegation and division of functions, as well
as provide additional targeted grant funds. She recomrended
that the <conmttee review the More consent decree, i f
restructuring is being considered. The settlenent agreenent
came in part from the local school districts that were asking
for the interventions. She said the ideas contained in the
decree are on a statewide level. One of the main differences in
the function of the consent decree versus the current school
district authority is that kindergarten is not nmandatory,
neither is the funding of pre-schools outside of a few pilot
prograns. The Moore consent decree also calls for targeted
grant funds to help with school inprovenent and specifically to
pay for teacher developnent and training that includes a four
week pre-classroom cultural training course, and an oversight
advi sory body. The consent decree goes beyond the five
intervention districts and the l|legislature could devise a nore
specific system in state |aw Al so, curriculum and standards
can be established under state statute.

CHAI R DI CK asked the committee to hold further questions.
[ HB 256 was hel d over.]

State Board of Education - Annual Report to the Legislature

9:21: 25 AM
CHAI R DI CK announced that the next order of business would be
the Annual Report to the Legislature from the State Board of
Educat i on.

9:22:35 AM

ESTHER COX, Chair, State Board of Education & Early Devel opnent,
Department of Education and Early Devel opnent (EED), provided

the annual legislative report paraphrasing from a prepared
st at enment which read as follows [ origi nal punct uati on
provi ded] :

ALASKA PERFORMANCE SCHOLARSHI P [ APS]
THE | MPLEMENTATI ON OF THI S NEW SCHOLARSHI P HAS HAD THE

ATTENTI ON OF THE BOARD AND THE DEPARTMENT FOR SEVERAL
MONTHS, BUT ALL THE ATTENTI ON CONTI NUES TO BE WORTH | T
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FOR THE OPPORTUNITY THAT |IT PROVIDES FOR ALASKA
STUDENTS.

THROUGH REGULATION THE BOARD ESTABLISHED ELIGBILITY
CRITERIA |INCLUDING GPA [Gade Point Average], CUT
SCORES ON THE SAT/ ACT/ WORKKEYS [ Schol asti c Achi evenent
Test/ Anerican Col |l ege Testing/ ACT WrkKeys assessnent
systen], QUALIFYING COURSES, WTH A PHASE |IN SCHEDULE
SO ALL DI STRI CTS WoULD HAVE TI ME TO BEEF UP CURRI CULUM
AS WELL AS G VE SCHOLARSHI P OPPORTUNI TIES TO STUDENTS
VWHO GRADUATED THIS PAST YEAR AND FOR THE NEXT TWO
YEARS AND WHO WLL NOT HAVE HAD THE OPPORTUNITY TO
ACCESS THE FI NAL CREDI T REQUI REMENTS.

ACCESS TO RI GOROUS COURSES CONTI NUES TO BE A CONCERN
OF THE BOARD, AND MANY STUDENTS ARE SUPPLEMENTI NG
THEIR SCHOOL CURRI CULUM W TH ON-LINE COURSES. TH S
OPPORTUNI TY NOT'T ONLY PROVI DES THE RI GOROUS CURRI CULUM
DI CTATED BY THE SCHOLARSH P ELI Q@ BILITY, BUT IT
PROVI DES A STRONG AND PGCSI Tl VE LEARNI NG EXPERI ENCE FOR
OUR STUDENTS.

I T IS ENCOURAG NG TO KNOW THAT DI STRICTS AS SMALL AS
HYDABURG W TH ONLY 4 GRADUATES HAVE STILL BEEN ABLE TO
PROVI DE THE NECESSARY COURSES TO QUALI FY, AND I N FACT,
DCES HAVE A STUDENT WHO QUALI FI ED.

THE BOARD APPROVED A NUMBER OF COURSE TITLES THAT
WOULD FIT THE APS CRITERI A | N DECEMBER, AND AS SOON AS
THEY GO THROUGH THE DEPARTMENT OF LAW AND LI EUTENANT
GOVERNOR REVI EW THEY W LL BECOVE REGULATI ON.

THE BOARD WLL CONTINUE TO MONITOR AND TWEAK THE
| MPLEMENTATI ON OF THE APS AS | SSUES OR CONCERNS ARI SE.

TH S YEAR

AS OF JANUARY 1, 2012, THE APS HAS AWARDED OVER $3
MLLION TO OVER 900 ALASKA H GH SCHOOL GRADUATES FROM
THE CLASS OF 2011.

NEARLY 29 PERCENT OF ALL PUBLIC H GH SCHOOL GRADUATES
IN 2011 WERE ELIG BLE TO RECEIVE THE APS. OF THOSE
ELI G BLE, 36 PERCENT TOOK ADVANTAGE OF THE APS FOR
THEI R FI RST SEMESTER AFTER GRADUATI NG
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CONSI STENT WTH THE STATE S POPULATI ON DI STRI BUTI ON,
SOQUTHCENTRAL ALASKA HAD THE MOST STUDENTS ELIGE BLE TO
RECEI VE AN APS. IN THE FAR NORTH AND | NTERI OR—BERI NG
STRAIT, NOVE, NORTH SLOPE, AND NORTHWEST ARCTIC -
NEARLY ONE HALF OF ALL ELIG BLE STUDENTS ARE USI NG
THEI R SCHOLARSHI PS

THE VAST MAJORITY OF AWARDS WENT TO STUDENTS WHO
ENTERED UAA AND UAF TO STUDY FULL TIME TOMRD A
BACHELOR S DEGREE.

| MPRESSI VELY, THE PERCENTAGE OF ALASKA GRADS WHO TOOK
THE SAT OR THE ACT GREW FROM 77 PERCENT IN 2010 TO AN
UNHEARD OF 85 PERCENT I N 2011.

BASED UPON PRELI M NARY DATA FROM THE UNI VERSITY, APS
STUDENTS WHO ENTERED THE UA SYSTEM WERE LESS LI KELY TO
NEED REMEDIAL COURSES WH CH CERTAINLY MAKES A
STATEMENT | N REGARD TO REQUI RED RI GOROUS CURRI CULUM

AND MORE GOOD NEWS |S THAT DI STRICTS ARE REPORTI NG
MORE STUDENTS ENROLLED I N MATH AND SClI ENCE.

SO IF THERE IS A QUESTION IN YOUR MND |IF YOU HAVE
CREATED A GOOD THI NG PLEASE BELI EVE ME THAT YOU TRULY
HAVE.

ASSESSMENTS

THE BOARD ADOPTED SEVERAL  AMENDMENTS  REGARDI NG
WORKKEYS ASSESSMENTS VWH CH ARE CAREER READY TESTS
G VEN TO ALL 11TH GRADERS EACH YEAR ACT WH CH OMNS
WORKKEYS, HAS CREATED THOUSANDS OF JOB PROFILES WH CH
ANALYZE SKILL LEVELS NEEDED FOR SPECIFIC JOBS, SO
ASSESSED STUDENTS ARE ABLE TO COWARE THEIR SKILL
LEVEL WTH THE SKILL LEVEL OF THOSE JOBS. STUDENTS
WTH QUALIFYING SCORES RECEIVE NATIONAL  CAREER
READI NESS CERTI FI CATES, AND THE TESTS MAY BE USED TO
QUALI FY FOR THE ALASKA PERFORMANCE SCHOLARSH P | F THE
STUDENT IS GO NG TO ATTEND A PCST SECONDARY CORTI CATED
PROGRAM | N ALASKA.

THE BOARD ALSO DECIDED THAT IT WAS THE |IEP
[ 1 ndividualized Education Progran] TEAM OF STUDENTS
WTH SIGNIFICANT COGNITIVE DISABILITIES DECISION |F
THE STUDENT SHOULD BE REQUIRED TO TAKE THE WORKKEYS
ASSESSMENT. I N SEPTEMBER THE BOARD PUT OQUT FOR PUBLIC
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COMVENT THE ALASKA SUPPLEMENT FOR WORKKEYS ASSESSMENT
VWH CH CLARI FI ES THE APPROPRI ATE USE OF ACCOMMCODATI ONS
FOR STUDENTS WTH DI SABILITIES AND STUDENTS W TH
LI M TED ENGLI SH PROCFI Cl ENCY. FI NAL ACTI ON WAS TAKEN
JANUARY 2012.

OF THE 9, 007 ALASKA STUDENTS WHO TOOK WORKKEYS |N THE
2010-2011 SCHOOL YEAR, 7,665 (85 PERCENT) EARNED A
NATI ONAL CAREER READI NESS CERTI FI CATE.

BECAUSE W DA (WORLD CLASS | NSTRUCTI ONAL DESIGN AND
ASSESSMENT) PROFI Cl ENCY STANDARDS ARE RESEARCH BASED
AND OF HGH QUALITY, THE BOARD ADOPTED THE W DA
STANDARDS FOR ENGLISH LANGUAGE LEARNERS FOR PRE-
Kl NDERGARTEN THROUGH GRADE 12.

AND THE BQOARD AND DEPARTMENT DO RESPOND TO OQOUR
CONSTI TUENCI ES WHEN A REGULATI ON CAN BE | MPROVED UPON
TO LI GHTEN THE BURDEN ON DI STRI CTS AND TEACHERS. THE
BOARD EXTENDED THE TIME FOR DI STRICTS TO DI STRI BUTE
RESULTS OF THE STATE'S STANDARDS BASED ASSESSMENT
(SBA's) AND THE H GH SCHOOL GRADUATI ON QUALI FYI NG EXAM
TO TEACHERS AS THE PREVIOUS 20 DAY DEADLINE WAS
BURDENSQOME.

THE BOARD AMENDED TWO REGULATI ONS REGARDI NG STATE
ASSESSMENTS AND ADOPTED REVI SED PARTI CI PATI ON
GUI DELINES FOR STUDENTS WTH DI SABI LI Tl ES. TH' S
ALLONED FOR RESPONSE TO SUGGESTI ONS FROM STAKEHOLDERS,
CONTI NUED TO | DENTI FY NEW RESOURCES, AND PROVI DED FOR
KEEPI NG UP TO DATE ON PRACTI CES | N ACCOMMODATI ONS.

THE BOARD ADDRESSED SEVERAL HOUSE KEEPING | TEMS
THROUGHOUT THE COURSE COF A YEAR |INCLUDING THE
CLARI FI CATI ON THAT THE SBA IS THE ASSESSMENT USED FOR
CALCULATI NG STUDENTS  PARTI Cl PATI ON RATE | N REPORTI NG
ADEQUATE YEARLY PROGRESS.

THE ONE ASSESSMENT THAT MANY OF YOU ARE | NTERESTED | N
IS THE H GH SCHOOL GRADUATI ON QUALI FYI NG EXAM ( HSGQE) .
T TRULY IS A MN MUM COWETENCY TEST OF BASI C SKI LLS,
AND ONCE STUDENTS HAVE PASSED | T, THEY KNOW THAT THEY
CAN MOVE ALONG WTH THEIR CURRI CULUM I F A STUDENT
DOES NOT PASS, THEN HE/ SHE KNONS WHAT AREAS MUST BE
ADDRESSED FOR  ADDI TI ONAL WWORK. AFTER MUCH
DELI BERATI ON, THE BOARD VOTED TO RECOVMEND KEEPI NG THE
HSGQE FOR SEVERAL REASONS: IT DOES G VE STUDENTS A
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BASE LINE IN BASIC SKILLS, AND IN TH S DAY OF
ACCOUNTABI LI'TY, IT IS ANOTHER | NFORVATI ON TOOL THAT
CAN BE USED TO ADJUST PROGRAM ANDOR A STUDENT' S
CURRI CULUM ROAD MAP. THE BOTTOM LINE IS THAT I'T DCES
SHOW  THAT STUDENTS HAVE DEMONSTRATED M NI MUM
COVPETENCI ES | N ESSENTI AL SKI LLS NEEDED TO FUNCTI ON I N
QUR SOCI ETY.

IN THE 2010-2011 HSGQE, 83 PERCENT OF GRADE 10
STUDENTS PASSED READI NG, 71 PERCENT PASSED WRI TI NG
AND 76.9 PERCENT PASSED NATH. STUDENTS HAVE FURTHER
OPPORTUNI TI ES TO PASS THE EXAM | N GRADES 11 AND 12 AND
AFTER LEAVI NG H GH SCHOOL.

ADEQUATE YEARLY PROGRESS

FOR THE PURPCSE COF REPORTI NG ADEQUATE YEARLY PROGRESS,
THE BOARD AMENDED A REGULATION TO ALLOW DI STRICTS TO
I NCLUDE IN THE LIMTED ENG.ISH PROFICI ENCY SUBGROUP
THOSE STUDENTS WHO EXI TED THE PROGRAM IN THE PRI OR TWO
YEARS SO DI STRICTS COULD HAVE CREDI T FOR SUCCESSFULLY
TRANSI TI ONI NG STUDENTS OQUT OF THE PROGRAM

THE BOARD WAS BRI EFED ON SCHOOL AND DI STRI CT ADEQUATE
YEARLY PROGRESS RESULTS AT THE SEPTEMBER MEETI NG
THREE CHANGES TO THE CALCULATION OF 2011 DATA
SI GNI FI CANTLY AFFECTED THE RESULTS:

PERCENTAGE OF STUDENTS WHO SHOULD BE PROFIClI ENT
| NCREASED FROM 77.18 PERCENT TO 82.88 PERCENT |IN
LANGUAGE ARTS; FROM 66 PERCENT TO 74.57 PERCENT IN
MATH. PLEASE REMEMBER THAT ACCORDI NG TO THE FEDS, WE
WLL BE 100 PERCENT PROFICI ENT BY 2014! | HAVE BEEN
IN TH'S BUSINESS A VERY LONG TIMg, AND TRUST ME, |
HAVE NEVER SEEN 100 PERCENT OF ANYTHI NG

TEACHER CERTI FI CATI ON TEACHER QUALI TY

THE BOARD ADOPTED SEVERAL AMENDVENTS TO REGULATI ONS
PERTAI NI NG TO TEACHER CERTI FI CATI ON.

BRI EFLY, THE BOARD REQUI RED TEACHERS MOVI NG FROM AN
NI TIAL (3 YEAR) CERTIFICATE TO A PROFESSI ONAL (FIVE
YEAR RENEWABLE) CERTI FI CATE TO HAVE BEEN EMPLOYED AS A
TEACHER FOR AT LEAST TWO YEARS. THOSE WHO HAVE NOT
TAUGHT FOR TWO YEARS MAY APPLY FOR ANOTHER | NI TI AL
CERTI FI CATE. THE BQOARD FELT STRONGLY THAT NO ONE
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SHOULD HOLD  THE STATE S PROFESSI ONAL TEACHER
CERTI FI CATE W THOUT HAVI NG WORKED AS A TEACHER FOR AT
LEAST TWO YEARS.

BECAUSE THE STATE G VES TEACHERS AN INITIAL PERICD TO
COWPLETE CREDITS BEFORE RECEIVING A PROFESSI ONAL
CERTI FI CATE, THE BOARD ADCPTED AN AMENDVENT THAT WLL
NO LONGER REQUI RE EDUCATORS SEEKING PROVISIONAL (2
YEAR) ADM NI STRATI VE, SPECI AL EDUCATI ON ADM NI STRATI VE
AND SPECI AL SERVI CES CERTIFI CATES TO COWPLETE SIX
SEMESTER HOURS OF CREDIT BEFORE RECEIVING THE
CERTI FI CATE. THOSE CREDI TS MJUST BE COWPLETED BEFCRE
THE NEXT STAGE OF CERTI FI CATI ON HOAEVER.

THE BOARD ALSO ACTED UPON THE RECOMMENDATI ON OF THE
TEACHER QUALI TY WORKI NG GROUP TO

CHANGE THE NAME OF VOCATI ONAL EDUCATI ON TO CAREER AND
TECHNI CAL  EDUCATI ON,; REQU RE D STRICTS TO MAKE
AVAI LABLE TO THE PUBLIC THE BLANK FORMS USED I[N
TEACHER AND ADM NI STRATOR EVALUATI ON;, REQUI RE DI STRI CT
EMPLOYMENT  APPLICATIONS TO REQU RE TEACHERS TO
DI SCLOSE ANY PRI OR TEACH NG EXPERI ENCE | N ALASKA.

THE BOARD ALSO APPROVED TEACHER PREPARATI ON PROGRAMS
FOR ELEMENTARY K-5 MATH AT THE UNI VERSITY OF ALASKA
SQUTHEAST, FOR AN ELEMENTARY ENDORSEMENT AT ALASKA
PACI FI C UNI VERSITY, AND ADDED AN ENDORSEMENT IN THE
CAREER AND TECHNI CAL EDUCATI ON CERTI FI CATE PROGRAM AT
THE UNI VERSI TY OF ALASKA ANCHORAGE.

ALASKA'S TYPE M CERTIFI CATE MUST BE IN TIATED BY A
DISTRICT WHO WANTS TO H RE AN | NDUSTRY PROFESSI ONAL
WHO HAS NOT MATRI CULATED THROUGH A TEACHER PREPARATI ON
PROGRAM THE ASD [Anchorage School District] MGHT
WANT TO HIRE A WELDER TO TEACH WELDI NG FOR EXAMPLE.
THERE 1S A REGULATI ON THAT IS NOW UNDER REVI EW BY THE
DEPARTMENT OF LAW THAT REQU RES CTE [Career &
Techni cal Education] ENDORSED TYPE M TEACHERS TO
DEMONSTRATE COWPETENCY I N READI NG WRITING AND MATH
BY PASSING THE PRAXIS 1 WTH N ONE YEAR OF OBTAI NI NG
THE CERTIFICATE AND TO DEMONSTRATE | NSTRUCTI ONAL
SKI LLS.

IN ORDER TO RENEW A TYPE M LI M TED CTE CERTI FI CATE FOR
FI VE YEARS, THE LOCAL SCHOOL BOARD MUST SUBM T ON THE
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APPLI CANT"S BEHALF A  RENEWAL  APPLI CATION  VHI CH
CONTAI' NS THE EVI DENCE OF THE FOLLOW NG

THREE SEMESTER HOURS O CREDIT RELATED TO THE
APPLI CANT” S EMPLOYMENT

135 HOURS OF WORK EXPERIENCE IN THE SPECI ALTY FIELD
QUTSI DE OF WORK W TH STUDENTS.

A STATEMENT OF SATI SFACTORY TEACH NG PERFORVANCE UNDER
THE LI M TED CERTI FI CATE.

THESE NEW REGULATI ONS ONLY APPLY TO THE TYPE M LI M TED
CTE CERTI FI CATE. TEACHERS IN THE SPECI ALTY AREAS OF
ALASKA NATIVE LANGUAGE OR CULTURE AND ROTC [Reserve
O ficers' Training Corps] ARE EXEMPT.

AND  THE Bl GG E! FOR RECERTI FI CATI ON, TYPE
CERTI FI CATED TEACHERS MJST TAKE CREDITS |IN SUBJECTS
RELATED TO THEIR EMPLOYMENT, ENDORSEMENT AREA, OR
PROGRAM LEADI NG TO AN ENDORSEMENT.  BELIEVE I'T OR NOT,
TH'S HAS NOT BEEN A REQUI REMENT FOR RECERTI FI CATI ON | N
THE PAST.

STATE STANDARDS

ONE OF THE CONSTITUTI ONAL RESPONSI BILITIES OF THE
STATE IS TO SET PROPER STANDARDS FOR | TS STUDENTS.

THE STATE BOARD OF EDUCATI ON HAS SET THE DI RECTI ON FOR
DEVELOPI NG AND | MPLEMENTI NG STUDENT STANDARDS FOR
NEARLY 20 YEARS. STUDENT STANDARDS CURRENTLY | NCLUDE
BROAD CONTENT STANDARDS AND DETAILED GRADE LEVEL
EXPECTATI ONS; ENGLI SH LANGUAGE PROFI Cl ENCY STANDARDS;
ALTERNATE PERFORVMANCE STANDARDS FOR STUDENTS W TH
SIGNI FI CANT  COGNI TI VE DI SABI LI Tl ES, AND  CULTURAL
STANDARDS.

SI NCE FEBRUARY 2010, THE DEPARTMENT, ALASKA EDUCATORS,
AND | NDUSTRY REPRESENTATI VES HAVE ENGAGED | N A PROCESS
TO REPLACE THE CURRENT CONTENT STANDARDS | N READI NG
WRITING AND MATH WTH MORE RIGOROUS GRADE LEVEL
STANDARDS. THE FOCUS HAS BEEN TO ENSURE THAT THE
STANDARDS QOUTLI NE A PATH FOR STUDENTS TO GRADUATE H GH
SCHOCOL COLLEGE- READY AND CAREER- READY, AND THE NEW
ALASKA STANDARDS W LL BE I NCLUSIVE OF ALL GRADES K-12
UNLI KE THE CURRENT K-10 STANDARDS. THE REVI SION OF
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GRADE LEVEL  EXPECTATION WLL FOLLOW AFTER THE
STANDARDS ADOCPTI ON BY THE BOARD.

UNDOUBTEDLY, YOU ARE AWARE O THE COWON CORE
STANDARDS THAT HAVE COME DOWN AS A NATI ONAL MOVEMENT.
MANY STATES HAVE ADOPTED THESE STANDARDS, BUT ALASKA
DI D NOT. WE DECI DED EARLY ON THAT WE WOULD USE OUR
ALASKA STANDARDS AS A BASE LINE TO | MPROVE AS WELL AS
COVWPARE TO THE COVMON CORE. WHAT HAS BEEN DEVELOPED
IS MORE RIGOROUS THAN THE COVMON CORE, AND THE
DEVELOPMENT HAS BEEN DONE BY ALASKANS FOR ALASKAN
STUDENTS.

| WOULD LIKE TO GVE YOU A BRI EF CHRONOLOGY OF
STANDARD DEVELOPMENT SO THAT YOU FULLY UNDERSTAND THAT
THESE STANDARDS WERE NOT SI MPLY CREATED BY THE BQOARD
OR THE DEPARTMENT BUT |NDEED, ARE A PRODUCT OF
ALASKANS FROM EDUCATI ON, | NDUSTRY, AND THE COMVUNI TY.

BETWEEN FEB. 2010 AND NOV. 2010, A STANDARDS REVI EW
COMWM TTEE WAS FORMED. TH'S COW TTEE WAS MADE UP OF
K-12 EDUCATORS, AND THEY MET TO COWPARE ALASKA
STANDARDS W TH THE COVMON CORE STANDARDS.

FROM JAN. 2011 THROUGH NOV. 2011, |INPUT WAS GATHERED
FROM ENGLI SH LANGUAGE ARTS TEACHERS CRADES 3-12; MATH
TEACHERS GRADES 3-12; SPECIAL EDUCATI ON TEACHERS,
OTHER EXPERI ENCED EDUCATORS, COACHES FROM THE STATE
SYSTEM OF SUPPORT, UNI VERSI TY FOLK, CTE PROGRAM
TEACHERS AND | NDUSTRY REPRESENTATI VES.

REPRESENTATI VES WHO WORK WTH STUDENTS WTH
DI SABI LI TITES, ENG.I SH LANGUAGE LEARNERS, ECONOM CALLY
DI SADVANTAGED STUDENTS, AND STUDENTS FROM ETHNIC
SUBGROUPS MET TO ENSURE THAT ALL HAVE EQUAL ACCESS TO
THE NEW ALASKA STANDARDS.

THE NEW ALASKA STANDARDS:

ARE ALI GNED W TH COLLEGE- READY AND WORK- READY TRAI NI NG
EXPECTATI ONS

| NCLUDE RI GOROUS CONTENT AND APPLI CATI ON OF KNOW.EDGE
THROUGH HI GHER- ORDER SKI LLS

BU LD UPON STRENGTH AND LESSONS OF CURRENT STATE
STANDARDS
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EQUAL OR MORE RI GOROUS THAN THE COMMON CORE STANDARDS
RELATE TO REAL WORLD APPLI CATI ON

AT NO TIME IN THE DESIGN OF THE ALASKA STANDARDS W\ERE
THEY ALLONED TO DIP BELON THE RIGOR OF THE COMVON
CORE.

AT THE DECEMBER, 2011, WMEETING OF THE BOARD OF
EDUCATI ON, A MOTI ON WAS PASSED TO OPEN UP AN EXTENDED
PERI OD OF PUBLIC COMMVENT FOR THE DRAFT ALASKA CAREER-
READY AND COLLEGE READY STANDARDS. AFTER REVI EW NG
AND DI SCUSSI NG ALL  PUBLIC  COMMENT, THE  BOARD
ANTI Cl PATES TAKI NG FINAL ACTION ON THE STANDARDS I N
JUNE, 2012.

NEW STANDARDS WLL MEAN NEW ASSESSMENTS, SO WORK
BEG NS ON THAT ASPECT | MMEDI ATELY.  STUDENTS W LL MOST
LI KELY NOT BE ASSESSED ON THE NEW STANDARDS UNTI L
SPRI NG 2016.

GRADUATI ON RATE

ALASKA' S CGRADUATI ON RATE METHODOLOGY HAS RECENTLY
CHANGED TO REFLECT A FEDERAL MANDATE REQUI RING ALL 50
STATES TO USE A UN FORM GRADUATI ON RATE THAT IS TO BE
REPORTED FOR ALL PUBLI C H GH SCHOOLS.

| WLL NOI' PRESUME TO TAKE YOU THROUGH THAT PROCESS
BECAUSE | WOULD ONLY GET YOU AS CONFUSED AS | AM
HONEVER, MR MCCORM CK, DI RECTOR OF ASSESSMENT AND
ACCOUNTABI LI'TY |IS HERE, AND HE COULD ADDRESS ANY
QUESTI ONS AT THE CONCLUSI ON OF MY REMARKS.

GRADUATI ON RATES ARE CALCULATED ACRCSS 4 YEARS.
DROPQUT RATES ARE CALCULATED OVER 1 YEAR AND BECAUSE
THE TWO RATES ARE CALCULATED | NDEPENDENTLY, THEY ARE
NOT THE | NVERSE OF EACH OTHER MOST PEOPLE WLL TELL
YOU THAT IF A STUDENT DID NOT GRADUATE FROM H GH
SCHOOL, HE/SHE IS A DROP QUI, AND THAT IS NOT
NECESSARI LY TRUE.

|  AM HAPPY TO REPCORT THAT OUR GRADUATI ON RATE HAS
| NCREASED SI GNI FI CANTLY OVER THE PAST 7 YEARS. 2011
GRADUATI ON RATE WAS 68 PERCENT | N COWPARI SON TO 2005
AT 61 PERCENT.
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MENTOR PROGRAM

TEACHER RETENTION IN RURAL ALASKA IS A VERY REAL
| SSUE. VHEN JIM H CKERSON WAS SUPERI NTENDENT AT
BERING STRAIT, HE TOLD ME THAT 85 PERCENT OF THEIR
TEACHERS COVE FROM OUTSI DE. THERE ARE SO MANY | SSUES
FOR THEM TO DEAL WTH A VWHOLE NEW CULTURE,
| SOLATI ON, COLD, TRANSPCRTATI ON, ETC., THAT MANY SPEND
THE YEAR AND LEAVE.

IN 2004, THE MENTORSH P PROGRAM WAS [N TIATED TO
| NCREASE TEACHER RETENTION BY HELPING NEW RURAL
TEACHERS BECOVE MORE EFFECTIVE IN THEIR | NSTRUCTI ONAL
PRACTI CES WTH N THEI R FI RST 2 YEARS I N THE CLASSROOM

YOU AND | TALKED BRI EFLY LAST YEAR ABOQUT THE BUDGET
CUTS TO TH' S PROGRAM TH'S PROGRAM DOES HAVE A
PCSI TI VE | MPACT ON TEACHER RETENTI ON AND A PROM SI NG
| MPACT ON STUDENT ACHI EVEMENT.

THIS SCHOCL YEAR, 24 MENTORS (DOWN FROM 28 LAST YEAR)
ARE WORKING WTH 330 TEACHERS (DOM FROM 401 LAST
YEAR) IN 142 SCHOCLS (DOWN FROM 187 SCHOCOLS LAST YEAR)
IN 34 SCHOCOL DI STRI CTS (DOMN FROM 43 LAST YEAR).

TH' 'S PROGRAM DOES WORK!'  FROM AN AVERACGE RURAL TEACHER
RETENTI ON RATE OF 68 PERCENT, THE MENTORED TEACHERS
HAVE RETAI NED AT 84 PERCENT I N 2010-2011.

AT THE AMERI CAN EDUCATI ON RESEARCH  ASSCCI ATl ON
CONFERENCE ON MAY 4, RESULTS WERE PRESENTED THAT SHOW
THAT ALTHOUGH MENTORI NG NEW TEACHERS DI D NOT' BRI NG THE
STUDENTS  STANDARDI ZED SCORES OF NEW TEACHERS UP TO
THE SAME LEVEL AS STUDENTS |IN VETERAN TEACHERS

CLASSES; THEY ARE MJCH CLOSER THAN EXPECTED FOR
READI NG WRI TI NG AND SCI ENCE.

IN THE CASE OF MATH, STUDENTS |IN CLASSROOMS OF
MENTORED TEACHERS PERFORM THE SAME AS THOSE |IN
CLASSROOMS OF VETERAN TEACHERS.

THERE ARE PROM SING RESULTS TO START CLOSING THE
ACHI EVEMENT GAP TYPI CALLY SEEN BETWEEN THE STUDENTS OF
NEW AND VETERAN TEACHERS.

THROUGH A GRANT FROM THE US DEPARTMENT OF EDUCATI ON,
EDUCATI ON NORTHWEST AND UA STATEW DE W LL EVALUATE THE
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EFFECTS OF MENTORI NG ON TEACHER RETENTI ON AND TEACHER
EFFECTI VENESS AND STUDENT ACH EVEMENT. THE DETAILS
FOR TH S EVALUATI ON ARE NOW BEI NG WORKED QUT.

EARLY LEARNI NG

THERE IS A VWHOLE LOT GO NG ON IN TH S ARENA. | N 2009,
THE LEQ SLATURE PROVIDED $2 MLLION FOR A PILOT PRE-
KI NDERGARTEN PROGRAM THAT WOULD | NCLUDE SI X SITES.
PROPOSALS FROM DI STRICTS WERE SUBM TTED AND SI X SI TES
WERE  SELECTED. THE LEG SLATURE THEN ADDED TWO
ADDI TI ONAL Sl TES. THE PURPOSE WAS TO ALLOW VARI ED
SCHOCOL DI STRICTS TO CREATE PRESCHOOL PROGRAMS THAT
| NCORPORATE ALASKA' S EARLY LEARNI NG GUI DELI NES | N WAYS
TAI LORED TO THEI R LOCAL COVMUNI TI ES.

THE TWO YEAR REPORT WAS A PART OF THE BOARD PACKET FOR
OUR JANUARY TELECONFERENCE. I AM NOT GO NG TO GO
THROUGH ALL THE FINDINGS EXCEPT TO STATE THAT MANY
CH LDREN SHOWED EXCEPTI ONAL GROMH, BUT THERE ARE
STI LL CH LDREN PERFORM NG BELOW EXPECTATI ONS.

FOR ALL ALASKA'S CHI LDREN TO CLOCSE THE GAP BY THEIR
THI RD GRADE ASSESSMENTS, CONTI NUOUS GROMH MJST BEG N
IN EARLY CH LDHOOD AND BE SUSTAINED THROUGH THE
PRI MARY GRADES.

COOPERATI ON AND COLLABORATI ON BETWEEN HEAD START AND
SCHOOL DI STRICTS POSI TI VELY AFFECTS THE LEARNI NG AND
DEVELOPMENT COF YOUNG CHI LDREN.

THE BOARD ENDORSED THE DEPARTMENT' S FAM LY ENGAGEMENT
PLAN WH CH | NCLUDES ACTI ON STEPS FOR PARENTS, TEACHER
AND COVWUNI TY MEMBERS THAT WLL ULTI MATELY | MPACT
STUDENT ACHI EVEMENT. THS IS IN CONJUNCTION WTH THE
EARLY LITERACY PLAN THAT PROVIDES ACTIONS THAT
PARENTS, CAREG VERS, PRESCHOOL TEACHERS, AND COMMUNI TY
MEMBERS CAN DO THAT WLL HELP STUDENTS COVE TO SCHOOL
READY TO LEARN.

| HAVE TO TELL YOU LADIES AND GENTLEMEN, THAT | AM
CONVI NCED THAT SCHOOL READI NESS AND PARENT | NVOLVEMENT
COUPLED W TH QUALITY TEACHERS ARE THE ONLY THI NGS THAT
WLL POSI TI VELY | MPACT STUDENT ACHI EVEMENT.

STATE SYSTEM OF SUPPORT
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THROUGHOUT THE YEAR, THE BOARD HEARD REPORTS ON STATE
SYSTEM OF SUPPORT ACTI VI TI ES: THE TH RD LEADERSH P
| NSTI TUTE AND THE ALASKA LI TERACY I NSTI TUTE, WH CH WAS
SPONSORED FOR | NTERVENTION DI STRICTS AND | NCLUDED
REPRESENTATI VES FROM PRE-K PROGRAMS AND HEAD START
PROGRAMS; THE CURRI CULUM EXPOSURE ANALYSI'S DONE BY THE
STATE; AND ACTIVITIES OF THE YUPI I T SCHOOL DI STRI CT.

THE BQOARD RECEI VED UPDATES TO THE DEVELOPMENT OF A
RUBRI C ON CULTURAL STANDARDS FOR EDUCATORS AS A FOLLOW
UP TO OQUR ADOPTION OF THIS SECTION FROM THE
PUBLI CATI ON “ ALASKA STANDARDS FOR CULTURALLY
RESPONSI VE SCHOQLS. ”

THE DEPARTMENT |S RESPONDING TO | TS CONSTI TUTI ONAL
RESPONSI BI LI TI ES: FUNDI NG~ STANDARDS, ASSESSMENTS,

AND OVERSI GHT AND  SUPPORT. WE ARE CURRENTLY
| NTERVENING IN THREE DI STRICTS IN DI RECT RESPONSE TO
THE OVER SIGHT RESPONSIBILITY WHERE STUDENTS HAVE
CHRONI CALLY LOW PERFORMANCE. TWO DI STRI CTS HAVE COVE
QUT OF THE | NTERVENTI ON STATUS AFTER RAI SI NG STUDENT
PERFORMANCE AND BUI LDI NG CAPACI TY.

DI STANCE EDUCATI ON

ALASKA" S LEARNI NG NETWORK | MPROVES STUDENT ACHI EVEMENT
BY PROVIDING DI STANCE COURSES TAUGHT BY H GHLY
QUALI FI ED ALASKA TEACHERS;, A NETWORK OF SUPPORT FOR
EDUCATORS AND STUDENTS TO COLLABORATE AND SHARE
RESOURCES IN A D GTAL REPGCSI TORY; PROFESSI ONAL
DEVELOPMENT FOR TEACHERS. ALASKA' S LEARNI NG NETWORK
PROVIDES RIGOROUS COURSES THAT MEET ELIGBILITY
REQUI REMENTS OF THE ALASKA PERFORVANCE SCHOLARSHI P.

MI' EDGECUMBE HI GH SCHOOL

MI. EDGECUMBE H GH SCHOOL |'S A STATE OPERATED BOARDI NG
SCHOCL [N SITKA FOR APPROXI MATELY 400 H GH SCHOOL
STUDENTS FROM AROUND THE STATE.  SEVENTY EI GHT PERCENT
OF THE STUDENTS BODY SELF-1 DENTI FY AS ALASKA NATI VE.

THE STATE BOARD VWH CH SERVES AS THE BOARD OF EDUCATI ON
FOR MI. EDGECUMBE RECENTLY WORKED ON SOVE CREDIT
REQUI REMENT CHANGES W TH SUPERI NTENDENT RANDY HAWK.

IN ORDER FOR MI. EDGECUMBE STUDENTS TO MEET THE CREDI T
REQUI REMENT OF THE ALASKA PERFORVANCE SCHOLARSHI P, THE
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BOARD REDUCED THE REQUI RED CREDI TS IN SOCI AL STUDI ES
FROM 5 TO 4 AND ADDED A REQU RED CREDIT OF EITHER
SOCIAL STUDIES OR MATH OR SCIENCE BEYOND COURSES
ALREADY REQUI RED. THE TOTAL NUMBER OF REQUI RED
CREDI TS REMAI NS AT 24.

END

I N NOVEMBER, COWMM SSI ONER HANLEY, DEPUTY COWM SSI ONER
MORSE, BOARD FIRST VICE CHAIR JIM MERRINER, AND |
ATTENDED ANCHORAGE MAYOR DAN SULLIVAN'S TWO DAY
EDUCATI ON SUWM T.

THE UPSHOT OF THE SUMM T WAS EXACTLY VWHAT OUR BQOARD
AND DEPARTMENT ARE DEDI CATED TO

WORLD CLASS LEADERSHI P:  TEACHERS AND PRI NCI PALS
COVMUNI TY ENGAGEMENT AND COVM TMENT

GREATER EXPECTATI ONS FOR STUDENT SUCCESS

EXPAND CHO CE, OPPORTUNI TY FOR ALL STUDENTS.

WHERE HAVE YOU HEARD THAT BEFCORE? SEEMS THAT WE ARE
ALL ON THE SAME WAVE LENGTH WH CH BASICALLY IS
PROVI DI NG THE BEST EDUCATI ONAL OPPORTUNITY FOR EACH
AND EVERY STUDENT | N OUR STATE.

VWHAT' S ON THE HORI ZON?

TEACHER EVALUATI ON Tl ED TO STUDENT ACHI EVEMENT.

|F VE ARE GO NG TO WANT TO CONTI NUE RECEI VI NG FEDERAL
DOLLARS, THIS IS A REALITY. AND LADI ES AND CGENTLEMEN,
IT 1S A MUCH MORE CONVOLUTED | DEA THAN AT FI RST BLUSH,
BUT THE TEACHER QUALITY COWM TTEE |S WRESTLING WTH
TH'S VHOLE CONCEPT AS WE SPEAK.

CONTINUE TO MONITOR THE  DEPARTMENT WORK WTH
| NTERVENTI ON DI STRI CTS.

DALOGS WTH THE BOARD AND SUPERI NTENDENTS  OF
| NTERVENTI ON DI STRI CTS.

REPORT FROM DI STRICTS WHO HAVE EXI TED | NTERVENTI ON
STATUS.
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HOW DD IT G&O? WHAT WAS GOOD? WHAT COULD BE DONE
BETTER?

A BOARD SESSI ON ON STRATEG C PLANNI NG

CONTI NUATION O THE | MPLEMENTATION OF THE STATE
CAREER/ TECHNI CAL EDUCATI ON PLAN.

CERTAINLY MORE WORK ON THE NEW ALASKA STANDARDS AND
THE ASSESSMENTS TO GO W TH THOSE STANDARDS.

MONI TOR ANDY OR AMEND REGULATIONS AS NEEDED FOR THE
APS.

AND SENATORS AND REPRESENTATIVES WHI LE | STILL HAVE
YOUR ATTENTION, |I WANT TO TELL YOU ABOUT A BURR THAT
HAS BEEN UNDER MY SADDLE BLANKET EVER SINCE | HAVE
BEEN ON THI S BOARD, AND BELIEVE Mg, | HAVE LEANED ON
EVERY COWM SSI ONER ABQUT THI'S, BUT THERE IS AN QLD
ADAGE: YOU CAN' T CGET BLOOD QUT OF A TURNI P!

|  KNOW THAT REPRESENTATIVE DICK HAS QUESTI ONED THE
MAKE UP OF THE BQOARD, BUT OUR BOARD HAD NOTH NG TO DO
W TH THAT.

RIGAT HERE | WULD LIKE TO CLEAR UP  SOVE
M SI NFORMATI ON. YOU HAVE BEEN TOLD THAT THE BOARD
NEVER HAS HAD A MEMBER FROM A DISTRICT [N
| NTERVENTI ON. NORTHWEST ARCTIC WAS | N | NTERVENTI ON
STATUS, AND BUNNY SHAEFFER WAS A MEMBER OF THE BOARD

THE VWHOLE TI ME THE DISTRICT HAS COWVE OFF
| NTERVENTI ON, AND BOARD MEMBER SHAEFFER 1S STILL ON
THE BOARD.

WE DO HAVE EVERYTHING TO DO WTH WHERE WE IMEET;
HONEVER, THIS IS A STATEW DE BOARD THAT WE ARE TALKI NG
ABQUT, AND BECAUSE OF BUDGET CONSTRAI NTS, WE ONLY MEET
| N ANCHORAGE, FAI RBANKS (NOT OFTEN) AND JUNEAU. V\E
DD WANDER UP TO THE MAT-SU TH' S YEAR, BUT [N
ANYBODY' S DEFI NI TI ON, THAT |'S NOT RURAL ALASKA.

Il THHNK I'T IS | MPERATI VE THAT TH S BOARD MEET | N RURAL
ALASKA ONCE A YEAR

IN My TENURE ON THE BOARD, WE HAVE MET | N GALENA,
KOTZEBUE, AND AT MI. EDGECUMBE. I TRULY TH NK THAT
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THE ARGUMENT COULD BE MADE THAT THI S BOARD SHOULD ALSO
MEET AT MI. EDGECUMBE ONCE A YEAR MEETI NG I N THESE
PLACES WAS A GREAT EDUCATION FOR ALL THE BOARD
VEMBERS. EVEN THOUGH WE ARE BROAD AND OPEN M NDED
| NDI VI DUALS, IT 1S DFFICULT TO REPRESENT THE
DVERSITY OF OUR STATE VWHEN WE DON T HAVE THE
OPPORTUNI TY TO EXPERI ENCE | T.

THE OPERATI ON OF THE BOARD FALLS W TH N THE EXECUTI VE
ADM NI STRATI VE PORTI ON OF THE DEPARTMENT' S BUDGET, AND
SPECI FI CALLY, THE TRAVEL PORTI ON HAS BEEN CUT. EVEN
THOUGH OUR COW SSI ONER'S TRAVEL EXPENSES ARE DO
FROM PREVI QUS YEARS, WE ARE UNABLE TO FIND IN THE
DEPARTMENT" S BUDGET FUNDING FOR THI S BOARD TO GAIN A
FI RST HAND UNDERSTANDI NG OF AREAS OF ALASKA IN VH CH
VWE DON T LIVE OR MEET.

THE OBVI QUS QUESTI ONS W LL BE AROUND COSTS AND WHY THE
DEPARTMENT CANNOT TRAVEL THE BOARD IN THE CURRENT
BUDGET. PERSONALLY, |  CANNOT ANSVWER ALL THOSE
QUESTI ONS, BUT | DO KNOW THAT FOR THE BOARD TO TRAVEL
TO RURAL ALASKA WE ARE LOOKI NG AT $15-20, 000. THAT
DCES NOT | NCLUDE DEPARTMENT STAFF.

SO I WOULD ASK, NO, | WOULD | MPLORE YOU TO CONSI DER MY
REQUEST DURI NG THI S LEQ SLATIVE SESSION. | T CERTAINLY
WOULD HELP US BECOVE AN EVEN MORE EFFECTI VE BOARD.

AND BEFORE | WRAP UP, | NEED TO TELL YOU THAT AS | PUT
TOGETHER TH' S REPORT, | WAS AMAZED AND PROUD OF WHAT
TH' 'S BOARD HAS ACCOWPLI SHED. WE ARE A VOLUNTEER BOARD
AND WE MEET FACE TO FACE FOUR TIMES A YEAR ONLY. I
CONTI NUE TO BE VERY PROUD TO SERVE.

9:50:13 AM

REPRESENTATI VE PRU TT noted three points: 1) The qualifying
examis a mninmm standards test and if the approach is to teach
to the test it may not maxim ze a student's abilities to excel

2) The test is adnmnistered in grade 10, once a student has
successfully passed it, the challenge would be to nmaintain
continued academ c interest and engagenent; 3) Sonme students
struggle with test taking, which nay be an inhibitor for

i ndividuals who otherwse are bright pupils. He asked if
anything is being done to mnimze these possibly limting
factors.
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M5. COX said sone students want to know what the m ni mum cl asses
are that are required. Some students do not test well and may
never pass the exam A high stakes exam the HSGQE remains a
requi renent for graduation, as a neasure of basic skills.
Regarding teaching to the test, she said, the advance placenent
teachers may take that tack; however, basic skills teachers are
going to teach what is required, not necessarily to the test.

9:57:12 AM

REPRESENTATI VE FElI GE observed that the APS was tailored for the
University of Alaska System He asked whether there was any
interest in expanding the awards to include outside schools.

M5. COX replied that the intent was to keep students in-state if
possi bl e, based on statistics which indicate how [ ocal
matricul ation |l eads to students settling in the area.

9:59: 07 AM

REPRESENTATI VE P. WLSON suggested that the basic skills should
be established prior to high school and the test given in grade
eight. She asked whether that has been a consideration.

M5. COX responded that the basic skills beconme gradually nore
difficult throughout the grades. The basic skills expected of
an eighth grade student would be different than what a grade 10
student woul d be expected to have attained.

10: 00: 58 AM

REPRESENTATI VE Cl SSNA established that the degree of difference
between urban and rural Alaska <creates a great divide
particularly in the testing realm She said it is inportant to
cultivate the diverse skill sets anong the population. The
current teaching nodel does not serve the Native culture, she
mai nt ai ned, and said hopel essness ensues in sone conmunities.
Urban school children have nore support avail able, but inposing
entirely western standards onto the indigenous people is not
serving the need that exists.

10: 05: 42 AM

CHAI R DI CK announced the next commttee neeting.

10: 06: 15 AM
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ADJ OURNVENT

There being no further business before the commttee, the House
Educati on Standing Committee neeting was adjourned at 10:06 a.m
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