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PRESENTATI ONS( S) : H GHER EDUCATI ON AND CAREER READI NESS TASK
FORCE

- HEARD
PREVI QUS COMM TTEE ACTI ON
No previous action to record
W TNESS REQ STER

LOLLY CARPLUK, Coordi nator

Al aska Native Teacher Preparation Project (UAF)

Mountain Village, Al aska

PCSI TI ON STATEMENT: During the presentation, introduced herself
as a nmenber of the task force and expl ained the project.

BARB ANGAI AK, President

NEA- Al aska

Anchor age, Al aska

POSI TI ON STATEMENT: Testified during the presentation.

VENDY REDMAN, Executive Vice President

St at ewi de Prograns & Services

Uni versity of Al aska (UA)

Fai r banks, Al aska

POSI TI ON STATEMENT: Testified during the presentation.

DONALD HANDELAND, Student Representative

Al aska State Board of Education & Early Devel opnent

Sitka, Al aska

POSI TI ON STATEMENT: During the presentation, introduced hinself
as a nmenber of the task force.

DR. KEI TH HAM LTON, President

Al aska Christian Coll ege

Sol dot na, Al aska

POSI TI ON STATEMENT: Testified during the presentation.

SENATOR LI NDA MENARD

Al aska State Legislature

Juneau, Al aska

PCSI TI ON STATEMENT: During the presentation, introduced herself
as a nmenber of the task force.

M KE HANLEY, Conmi ssi oner
O fice of the Conm ssi oner
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Depart ment of Education and Early Devel opnent
Juneau, Al aska
POSI TI ON STATEMENT: Testified during the presentation.

EDDY JEANS, Education Policy Coordi nator

O fice of the Conm ssioner

Depart ment of Education and Early Devel opnent (EED)

Juneau, Al aska

POSI TI ON STATEMENT: During the presentation, introduced hinself
as a nenber of the task force.

DON BANTZ, President

Al aska Pacific University

Anchor age, Al aska

PCSI TI ON STATEMENT: Testified during the presentation.

STEVE BRADSHAW Superi nt endent

Sitka School District

Pr esi dent

Al aska Council| of School Adm nistrators (ACSA)

Sitka, Al aska

POSI TI ON STATEMENT: Testified during the presentation.

STEPHANI E BUTLER, Director of Operations

Al aska Commi ssion on Post Secondary Educati on ( ACPE)

Juneau, Al aska

POSI TI ON STATEMENT: During the presentation, introduced herself
as a nmenber of the task force.

PETER FI NN, Chair

Al aska Coalition of Student Leaders

Uni versity of Al aska

Anchor age, Al aska

PCSI TI ON  STATEMENT: Testified via teleconference during the
di scussi on.

ACTI ON NARRATI VE
8:08: 37 AM

CO- CHAIR THOVAS called the joint neeting of the House and Senate
Educat i on St andi ng Comm ttees to or der at 8: 08 a. m
Representatives Dick, Pruitt, Feige, Seaton, and Kawasaki, and
Senators Thomas, Meyer, Davis, Stevens, and French were present
at the call to order. Representative Cissna arrived as the
nmeeting was in progress.
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8:09: 03 AM

PRESENTATI ONS(S): Hi gher Educati on and Career Readi ness Task
Force

8:09:45 AM

CO CHAIR THOVAS announced that the only order of business would
be a presentation from the Hi gher Education and Career Readi ness
Task Force.

8:10: 27 AM

SENATOR STEVENS, noting that the task force had net six tines,
explained that its mssion was to identify the causes behind the
low retention rate and the |ack of educational preparation which
necessitated renedial courses at the wuniversity |evel. He
declared there to be three nmgjor issues: why were students not
prepared for the college |evel courses; was counseling prior to
col l ege necessary for students to better understand what was
required; would scholarships and |oan progranms assist in the
efforts. He reported that the task force had conpiled all the
suggestions, and divided them into five areas: parents and
their involvenent, teachers and inprovenent, school districts,
State of Al aska, and the University of Alaska. He reported that
the task force had earlier discussed parents and the university,
and was now prepared to discuss the remaining three areas. He
asked the nmenbers of the task force to introduce thensel ves.

8:14: 52 AM

LOLLY CARPLUK, Coordinator, Al aska Native Teacher Preparation
Project (UAF), said that the grant that she adm nistered
i ncluded financial assistance to Alaska Native interns in their
final year of study prior to entering teaching. She pointed out
that the grant was unique as it included a research conponent to
assist with refinement of the University of Al aska Fairbanks
(UAF) teacher program

BARB ANGAI AK, President, NEA-Al aska, declared that she was a
veteran of 30 years teaching in Al aska.

8:16: 22 AM
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VENDY REDMAN, Executive Vice President, Statewide Prograns &
Servi ces, University of Alaska (UA), said that she was
representing UA

DONALD HANDELAND, Student Representative, Al aska State Board of
Education & Early Devel opnent, stated that he was currently a
senior in high school.

DR. KEITH HAM LTON, President, Al aska Christian College, stated
that the college served, alnost exclusively, rural Al aska
st udent s.

SENATOR LI NDA MENARD, Al aska State Legislature, stated that she
represented the Wasilla and Pal ner area.

8:17:41 AM

SENATOR STEVENS introduced hinmself as the Chair of the H gher
Educati on and Career Readi ness Task Force.

REPRESENTATI VE SEATON i ntroduced hinself as a nenber of the task
force.

M KE  HANLEY, Comm ssi oner, Ofice of the  Conmi ssioner,
Department of Education and Early Devel opnent, stated that EED
would continue the work which had begun wth the former
conmi ssi oner .

8:17:55 AM

EDDY JEANS, Education Policy Coordinator, Ofice of the
Comm ssioner, Departnment of Education and Early Devel opnent
(EED) introduced hinself.

8:18: 22 AM

STEPHANI E BUTLER, Director of Operations, Alaska Comr ssion on
Post Secondary Education (ACPE), introduced herself.

SENATOR STEVENS noted that Representative Cissna, Representative
Kawasaki, and Senator Davis were al so present.

8:19: 25 AM
SENATOR STEVENS introduced Peter Finn, Chair of the Al aska

Coalition of Student Leaders at University of Al aska Anchorage,
and Fred Villa, Associate Vice President for Wrkforce Prograns,
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University of Al aska Anchorage, who were participating via
t el econf erence. He referred to the final report of the task
force, which was due to be released on April 1, 2011 and asked
if there were any specific areas to be discussed.

8:20: 26 AM

CO CHAIR THOVAS asked for a response to a nunber of issues,
i ncludi ng teacher preparedness which allowed reinbursenent for
national certification, and counseling to prospective teaching
program candi dates which hel ped explain the many issues for the
t eachi ng prof essi on.

SENATOR STEVENS reported that the task force recognized the
importance of the nentoring program the assistance to
prospective teacher candidates, and establishnment of the annua
dialogue wth the UA Board of Regents. He opined that
mai ntai ning better conmunication with the UA Board of Regents
and the Alaska State Board of Education & Early Devel opnent was
equal ly as inportant as comunication with the adm nistrations.

8:23:41 AM

SENATOR DAVIS, reflecting on a report from the UA Board of
Regents |auding acconplishment wth the reading prograns,
expressed concern with reading at the K-12 |evels, and asked if
the techniques for success at the wuniversity |evel had been
shared with teachers at the elenentary and hi gh school |evels.

8:24: 32 AM

SENATOR STEVENS, agreeing wth the inportance of reading
progranms, replied that the task force was focused on work place
career readiness.

8:25:35 AM

M5. REDMAN expl ai ned that teacher preparedness was a conplicated
i ssue, which needed to be addressed on a national level, simlar
to the canpaign to elevate the imge of nurses in the workpl ace.
She pointed out that support was the nost inportant aspect for
retention of teachers in Al aska, which was addressed by the

t eacher preparedness. She expressed concern that UA was only
supplying 28 percent of Al askan teachers, and enphasized that
this rate needed to be inproved. She declared that it was a

nore conplex issue; although nore students were graduating wth
a degree in teaching, it was unclear why these graduates were
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not becom ng teachers. She offered her belief that teacher
education is the highest priority in order to respond to the
needs of the Al aska public school system

8:28:31 AM

M5. ANGAI AK expressed her support for a consistent "nentor
project,” and declared that it had a significant inpact on the
first and second year teachers' ability to understand students
and educati on. She reported that it had been shown that

teachers with the national board certification had inproved
student achievenent in their classroons, as the standards for
certification were very high and the year |ong program was very
rigorous. She shared that only 120 teachers in Alaska were
nationally board certified, and she reconmended support for
maki ng funds avail able for the program

8:31:39 AM

STEVE BRADSHAW Superi nt endent Sitka School District,
President, Alaska Council of School Admnistrators (ACSA),
stated his support for the effort +toward national board
certification of Al aska teachers. He reconmended focusing on
the nmentor program and he suggested, as an inprovenent for
education, to append the nentor program with the national board
certification. He lauded the [teacher] professional devel opnent
days as legitimte inprovenents of the educational process as it
allowed for the alignment of testing with teaching, and he
requested flexibility for the allocated tine.

8:34: 03 AM

REPRESENTATI VE CI SSNA, reflecting on the creativity of a small,
i ndependent private school, asked for ways to enhance the
system

8:35:27 AM

DON BANTZ, President, Al aska Pacific University, explained that
he had recently been at Evergreen State College, which had a
very innovative teacher training program He reported that the
national teacher dropout rate was 50 percent in the first two
years of teaching. He reflected that new teacher graduates
becanme discouraged when they entered "this mnd nunbing
bureaucracy, so they had to be parents because the parents
weren't doing the parenting. They had to do curriculum
conmttees and teaching to the test, all the things they knew

JT. H'S EDC COW TTEES -7- March 11, 2011



didn't work, yet that's what they were forced to do." He
enphasi zed the need to address the root cause, as even training
the best teachers in the world was pointless if they left
teaching in a short period of tine. He opined that private
schools still had a role to play, wth smll classes,
flexibility, and creativity in the teacher education program
He offered his belief that it was known what worked in teaching,
but that it was difficult to inplement in a |large bureaucratic
system

8:38: 33 AM

SENATOR STEVENS pointed out that all the institutions in Al aska
were represented at this neeting, colleges, universities, and
vocational programs, and that there were many paths toward
conpl eting an educati on. He opined that the teacher education
structure was different at each, and that was good.

8:39: 01 AM

MR. BANTZ stated that a two year post-Bachelor program was
necessary to develop a good teacher, yet the conpetition for
teachi ng candi dates was with on-line prograns which now offered
a nine nmonth program

MR. BRADSHAW enphasi zed the necessity to change the attitude
that teaching was easy, and prospective students should

understand that it was a difficult profession. He stated: "we
need to get back on track and focus on our children; it's nore
about the kids than anything else.” He concluded by stating

that not everyone can be a teacher, even those who think they
can.

8:40: 37 AM

M5. ANGAI AK, sharing the responses from teacher exit interviews,
stated that the nunber one reason that teachers |eave was
because they did not feel supported, though not necessarily by
the adm ni strators.

8:42: 44 AM
SENATOR STEVENS pointed out that the draft copy of the task
force report included all the suggestions that had been

received. He noted that he agreed with sone of the suggestions,
and di sagreed with others.
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SENATOR STEVENS |isted better preparation of students for either
a college career or a job as the highest priority, with the
af orenenti oned counseling prior to college, and schol arshi ps and
financial aid as the next nbst inportant itens. He suggested
the need for nore post-high school academes to "help students
cone up to speed.”

8:44:19 AM

COWM SSI ONER HANLEY opined that it was necessary to fully
recogni ze "where the exact shortcomng is,” and he asked, "Wo
are those students? \Were are they coming fron? Are they our
traditional students com ng out of high school [or] are they the
non-traditional students comng back to school to add sone

skills.™ He stated that it was necessary for EED, with the
cooperation of UA, to imedi ately answer these questions. He
suggested tracking the necessary classes, i ncluding math,

reading, and witing, to understand the depth of the need, wth
the possibility of backtracking this information to specific
schools, and then working directly with those schools. He
expressed his agreement wth sumer school cour ses, or
academ es, to immediately confront the problem He concluded by
stating the need for nore early literacy prograns.

8:46:39 AM

SENATOR STEVENS pointed to statistics which indicated a very | ow
success rate for students who take renedial coll ege cl asses.

8:47: 28 AM

M5. REDMAN, in response to Senator Stevens, said that a key was
to look at what has been proven to work: i ntensi ve sunmer
prograns for early college experience, and realistic assessnents
of skills while in high school. She offered her belief that UA
should cultivate innovation and identify whether devel opnental

courses were producing successful students. She reported that,
nationally, 50 percent of high school students were taking one
or nore developnental courses. She stated that bridging

progranms for incomng university students were a cheap and
effective neans for increasing skills.

8:50: 27 AM
REPRESENTATI VE SEATON said that he was encouraged with the

uni versity response. He directed attention to national data
whi ch suggested renedial courses for very specific areas of
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need, not necessarily as a pre-requisite, which reflected better
| ong term success.

8:53: 03 AM

SENATOR STEVENS directed attention to the discussions on student
counsel i ng.

8:54: 00 AM

PETER  FI NN, Chair, Alaska Coalition of Student Leaders,
University of Alaska, [Testinony indistinct, but reconstructed
from the commttee secretary’s log notes.] said that general
advi sory and college counselors were available, and there were
counselors for course work. He offered his belief that the
surprises nost often occurred when students attenpted to
transfer credits.

8:56:21 AM

SENATOR STEVENS stated that the |egislature was addressing the
i ssue of financial assistance and schol arshi ps. He offered his
belief that supportive legislation would arise after the task
force report was rel eased on April 1

8:57:16 AM

ADJ OURNMENT

There being no further business before the conmttee, the joint
meeting of the Senate and House Education Standing Comm ttees
nmeeti ng was adjourned at 8:57 a.m
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