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CHAIR ALAN DICK called the House Education Standing Conmttee
nmeeting to order at 8:02 a.m Representatives Dick, Pruitt,
Feige, and P. WIson were present at the call to order.
Representative Seaton was excused, and Representative G ssna
arrived while the neeting was in progress.

PRESENTATION(S): View from Western and Interior Al aska

8:04: 14 AM

The committee took a brief at-ease at 8:04 a.m

[ Chair Dick passed the gavel to Vice Chair Pruitt.]
8:06: 55 AM

CHAIR DICK noted the disparity in the educational experience
exi sting throughout the state. He stated his belief that sone
districts are confident that they are succeeding, while others
know they are not and may view the system as broken. Exanpl es
of the system not working include schools with dropout rates of
40 percent, or higher, and the need for renedial classes at the
University of Al aska. He reported an account of one village
that cannot renenber the last tine a student graduated, and
opined that the fact that a student remains in school does not
ensure that the experience will be deenmed worthwhile. GCbserving
various classroom settings, he estimated that nmany teachers
expend 80 percent of teaching tine in an attenpt to engage and
notivate students. He stated his belief that the two key
conponents to alter this scenario are relevance and rol e nodel s.
A problem has existed for decades in Al aska, due to the use of
text and materials from the Lower 48, filled with unfamliar
illustrations and wusing non-relevant exanples. The native
Al askan and Al askan Native, being independent and practical
m nded, require an education that is relevant in order to "buy
in," he said. A relevant based curriculum has three conponents:
it denonstrates the connection to comunity and future goals;
aligns with state standards to careers as well as higher
education; and utilizes thene based instruction, aligning thenes
to real life interests. He provided an exanple of required gear
for a beaver trapping expedition to denonstrate necessary versus
usel ess itens, and said:

If we don't show students the relevance of academc
concepts, they figure it is [useless]. "What do |
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need this for?" is a question worthy of a respectful
answer. They are just asking that we nake sense.

8:10: 46 AM

CHAIR DICK stressed the need to use famliar exanples to teach
new concepts that relate the student to their comunity.
Additionally, teaching material should provide the student wth
a direct connection to a visible, future goal. He stated:

We make associations with things we already know.  For
many village students, they are |earning new concepts
with foreign exanples.

CHAIR DICK opined that teaching new concepts while using
exanpl es unfamliar to the student does not provide a solid base
for learning, or instill a sense of connectivity. Educat ors
make an assunption that students wll sonmeday be able to
incorporate abstract academc disciplines into a neaningful
future aspect of their life; through instruction that 1is
primarily void of nodels. Using an exanple of a hunter sighting
in on a target, he indicated how the education track from
ki ndergarten through grade twelve (K-12) does not provide a
simlarly clear target, but rather an unknown.

8:13: 37 AM

CHAI R DI CK underscored the need for relevancy by screening the
video titled "Way Math" which he produced for the Cook Inlet
Tribal Council. He said the target audience was Native students
in the Anchorage area, being encouraged to enter the Al aska
Nat i ve Sci ence and Engi neering Program ( ANSEP)

8:21: 01 AM

CHAIR DI CK suggested that the process by which the state
educational standards for science were devel oped may have been
flawed, and provided reasons to substantiate his belief. The
select group of people involved predetermned the outcone;
| acking contributive insights from representatives of other
scholastic disciplines as a form of checks and bal ances to the

process or the possibility of veto power. The foundation was
al ready unstable, built on previously established, unrealistic
st andar ds. He recalled one stipulation, which was to require

that every student understand the theory of relativity, but the
ways and nmeans for having this science concept taught were not
taken into account. Also, the standards were used as a basis to

HOUSE EDC COW TTEE - 3- February 7, 2011



devel op grade |evel equivalents (GE s), which, he recalled, as
a very difficult process. The superstructure for student
assessnment and curricul um standards has been devel oped on top of
a flawed foundation, he opined. Teachers are highly skilled at
delivering information, the "how' of education, but may not be
the best source for "what" information is necessary. However,
he said, "There's still good news. W can use and neet
standards. W don't have to rewite the standards.”

8:25: 05 AM
CHAIR DI CK denonstrated how the nunerical digits one through

nine can be organized in a variety of ways, such as low to high
high to low, prinme, even, odd, and as nultiples of other

nunbers. He explained that the current standards could be
handled in a simlar manner; reorgani zation rather than
rei nvention. One approach is thene based instruction, evolved

from conmunity interests, which have been enbedded in the
curriculum Wthin any interest area, every required course can
be taught in a manner that would be engaging and relevant to a
student's life. He el aborated on how standardi zed subjects,
such as math, science, reading, history, and |anguage skills,
could be related and taught around a central thene, such as
weat her studi es. Wiile neeting the current standards, this
method also serves as a nodel for a lifetinme of |earning by
teaching to interesting thenmes. He said:

Think about it: the only entity that organizes
information in the way schools do is schools. For
exanpl e, state government, business, sports, etc. all
organi ze differently.

CHAIR DICK pointed out that thoroughly mastering individual
classes for individual subjects, such as sawzalls, hamrers, tape
measures, or circular saws, would not provide the integrated
know edge necessary to understand how to build a house. He
suggested that in the sane manner, a graduate of nath, science,
or social studies may not be able to apply the nastered
scholastic principles to life. The necessity to nodel how this
information can be practicably integrated and inplenented is
f undanent al . He asked rhetorically, what does a student sees
when | ooki ng down the K-12 educational track; do they see career
opportunities and a clear path to a chosen goal. The road to
hi gher education lies directly ahead, but how many can di scover
the path leading to a career interest. He opined that sone
students are able to nmke the connection, "but often they
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don't." Continuing, he projected a slide titled "Answer" and
read [original punctuation provided]:

Align State Standards with career destinations.
-What academic skills are requested by industry
-What personal skills and attributes are desired

(Wor kKeys)

I nvol ving target industries in the alignnment process.
Educators alone are not able to do this. W are
preparing students for the future, but there were not
people "from the future" in the standards devel opnent
nmeet i ngs.

I nclude an entrepreneurship conponent in devel oping
st andar ds.

STOP. If no real life exanples and applications exist
for the content we are teaching, we should STOP
teaching it. There's enough information that needs to

be taught. Much of our curriculum is anachronistic.
Qur mission is to prepare students for the future, not
t he past.

Align our curriculum with the students' perception of
their future - it doesn't natter as much what we see
as what they see.

CHAIR DI CK el aborated on two of the above points; stressing the
importance of teaching to student goals; the role of snall

business in our econony and the need for educational offerings
regardi ng entrepreneurship. He then introduced the idea of
formulating a website to be called Al askapedia, simlar to the
online application WKki pedi a. The Al askapedia site would allow
Al askans from all professions to volunteer information regarding
the academ c concepts required for a student to pursue a like
career. He speculated that the site could provide real life
applications for study topics including: ratio and proportion

a persuasive letter; trigononetry; applications of history to
today's issues; and use of the arts in science or science in the
arts. If taken up as a volunteer based project, the need for a
fiscal note would be mnimzed. Additionally, e-books should be
considered a possibility for replacing textbooks with locally
rel evant exanples, illustrations, and content. The digital
technol ogy of today could be used to expedite this process and
negate concerns for rewiting the existing curriculum
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8:36:18 AM

CHAIR DI CK enphasized the need for education to be focused on
rel evance and the need for a living conponent to be "enbedded in
every lesson in every comunity." Further, he underscored the
need for role nodels, observing that many conmmunity nenbers who
could serve as positive role nodels have left rural areas, but

digital technology could retain the connection. If every day
teachers could present a five mnute video interview with a
"successful" person from the l|ocal area, student hopes and

performance woul d soar, he opi ned.

8:38: 36 AM

CHAIR DICK provided a viewwing of a video titled "Personal
Vision," which he produced, in conjunction with the previous
vi deo, and targeted at Anchorage district Native students bound
for a career in engineering.

8:45: 12 AM

CHAI R DI CK sunmari zed the presentation, paraphrasing five bullet
poi nts, which read [original punctuation provided]:

Probl ens. The biggest educational problenms exist
because students do not see the connection between
what is taught and their perceived future.

Answer. Make curriculumrel evant by:

-Aligning curriculum wth students' view of their

future.
-Ali gni ng State St andar ds W t h: comuni ty
references (local I|evel). W will NOT tell Districts

how to teach; Meaningful thenmes (state and |ocal
| evel ); Careers (state and |ocal |evel).

Answer . Reconnect role nodels with hone communities
by digital interview.

Rel evance and role nodels are a HUGE conponent of

correcting ills in renmote communities. \Wen education
is a ladder to a visible hope, young people will clinb
it. Dropout rates will drop, and suicide rates wll
fol |l ow
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Districts that are now "succeeding" wll experience
greater success.

8:47:38 AM
The commttee took an at-ease from8:46 a.m to 8:52 a. m
[Vice Chair Pruitt returned the gavel to Chair Dick.]

School District Superintendent

CHAI R DI CK announced that the final order of business would be a
presentation fromthe Chugach School District superintendent.

8:52:35 AM

BOB CRUM_EY, Superintendent, Chugach School District, described
the district situated in Prince WIIliam Sound (PWS) serving 250
students in Chenega Bay, Tatitlek, and Wittier, as well as a
growi ng honme school program He stated that the district has
gone through a dramatic overhaul, during the last 15 years,
using a reform system that synthesizes community input to
formulate a plan, which is then inplenmented, evaluated, and

refined. The result has been the establishnment of a conmunity
shared purpose, to wt: enpowering student ownership of
| earni ng and success. The core val ues, which support the shared
pur pose, are: open and honest communication; continuous

i nprovenent and innovation; trust and teamwrk; perfornmance
based |earning; valuing stakeholders; resiliency; agility; and
shared | eadership and responsibility. He said that this effort
has created a working, col | aborative system whi ch  has
supplanted the |oosely coupled progranms of the past. It is
conprised of five focus areas which are: student; staff;
| eader shi p; community and comruni cati on; and finance and
facility. He addressed these points in order beginning with the
student focus, stating that relevant |ocal standards, covering
content and process, were developed for preschool through high
school, providing a skeletal framework for the entire system A
bal anced instructional nodel is inplenmented, which requires
application of know edge and skills. He reported that a
di agnostic/ prescriptive assessnment was devel oped in t he
district, along with a neaningful reporting system referred to
as AIMS (aligned information nanagenent system. A federal
gr ant provi des t he fundi ng for Al V5, whi ch al | ows
adm nistrators, parents, and students to access pertinent
i nformation regardi ng individual progress. Senior students mnust
present a report to the school board, prior to graduation, and
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include a "school to life plan.” St udent support programns
include a |aptop one-to-one program a nutritional breakfast,
and a focus on early chil dhood. He reported that a partnership
grant with Parents as Teachers has been very effective.
Addi tionally, teachers are required to provide thematic
instructional wunits, and every student has an |ILP (individua
| earning plan). The final student focus point, titled Voyage to
Excell ence, is a year round hybrid residential program based in
Anchorage, which provides students wth the opportunity to
shadow professionals and enter internships. There is a wait
list on this highly successful program which boasts a 98
percent graduation rate.

9:01: 20 AM

MR. CRUMLEY addressed the next focal point, staff, and said the
district provides three tines the nunber of training days

required by the state. A performance evaluation process has
been honed to inprove teacher effectiveness, which includes the
previously nentioned incentive/nerit pay program In recent
years teacher retention has been high; reaching 100 percent. He

attributed this to the value placed on the teachers, and the
t horough hiring process, which requires candidates to visit the
village and neet with the conmmunity. He noved to the slide
regarding | eadership focus. Student |eadership training is
conducted via the VO CE program It is an expansion of the
traditional student council nodel and provides participants to
focus on areas of personal interest. Wthin the ranks students
hold titles such as athletic director, comunications director,
nutrition director, and technology director; each wth the
authority to inplenent ideas relevant to the student body.
Routi ne external eval uations are sought, and are often
acconplished via an award program offered through a corporation;
a process which provides val uabl e feedback. He reported having
personal ly conpleted a superintendent survey in 2010, and the
resul tant eval uation based on interviews with conmunity nenbers.
The district's strategic planning nethod is intended to be user
friendly and accessible on a daily basis. Addressing the topic
of comunity and communication focus, he said community
engagenment is essential, challenging, and a continuous effort.
Regarding the final focal point, finance and facility, he
stipulated that the district resources are prioritized as:
people, tinme, and noney. He said that frugality is practiced in
order to satisfy financial obligations, while going to every
| ength possible to neet the needs of the students.

9:09:42 AM
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MR. CRUMLEY presented a chart titled "Why Assertively Search for
Qut si de Resources?" and said extensive tinme is allocated for the

pursuit of funding. He expl ained that February is the tinme of
year when he is required to comit to teacher contracts;
however, information regarding the district's budget will not be

avai lable fromthe state for another year; there continues to be
a one year lag tinme. He directed attention to the colum headed
"2008," as an exanple of the difficulties enbedded in the state
provi ded budget. In 2008, the base student allocation (BSA)
remai ned status quo, with zero increase, but inflation rose, as
did the nunber of graduates statew de. He said:

We're producing nore graduates, but, from year to
year, our buying power, our spending power, is erratic
at best. And we don't have any control over that so
we have to | ook el sewhere.

9:11:18 AM

MR. CRUMLEY directed attention to the Chugach School District
Fact Sheet that indicated prior and post school reform
statistics. He offered that there is still room for inprovenent

but pointed out the dramatic change which occurred when reform
was instituted. He finished stating that the district priority
is to remain student oriented.

9:13:17 AM

REPRESENTATI VE Cl SSNA asked for an exanple of how Chugach has
i ncorporated the local cultural resources.

MR. CRUMLEY said that the district held cultural nmeetings wth
the village elders, and other interested parties, and it becane
apparent that inplenmentation would be required; returning to the
status quo was not an option. One exanple of how this has
mani fested is the cultural week, held in Tatitlek, when the
district sets aside the normal schedule for an imrersion into
the Native experience. For over twelve years, conmunity
menbers, as well as culture bearers from across the state, have
been providing this neaningful program the popularity of which
has resulted in other schools sending students and staff to
Tatitlek to participate. The district supports the program but
it is planned and run by the comunity.
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CHAIR DICK referred to the districts performance eval uation and
merit pay system and asked how subjectivity was elimnated from
t he process.

MR. CRUMLEY said the system works very well and the educators
"love it." The evaluation wutilizes a balanced, 11 point
scorecard for assessnent versus the standard system of basing
teacher nerit strictly on student perfornmance. The | eadi ng
i ndi cators include: devel oping individual |earning plans for
students; becoming a nentor, or nentee; tutoring students;
gaining credential status as a highly qualified teacher; the
final consideration is student performnce. Participation in
the program is voluntary and this year resulted in $10, 200,
above base, being paid to participating teachers.

9:21:18 AM

CHAIR DICK inquired whether possibilities/opportunities for
interaction with other superintendents are cultivated.

MR. CRUMLEY said Chugach partners with four other districts,
whi ch have inplenented the same nodel to varying degrees, and he
pl edged openness to any districts requesting assi stance.

CHAIR DICK asked about the scope of the district's
correspondence program

MR. CRUMLEY responded that it is a statew de program

OVERVI EW  Di st ance Education Opportunities

9:24:45 AM

CHAIR DI CK announced that the scheduled overview on D stance
Educati on Qpportunities would be postponed to a future date; and
he announced the upcom ng neeting.

9:26: 18 AM

ADJ OURNMENT

There being no further business before the commttee, the House
Educati on Standing Commttee neeting was adjourned at 9:26 a.m
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