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PCSI TI ON  STATEMENT: Co-presented an overview update on the
graduation working group, for the Departnent of Education and
Early Devel opnent (EED).

ERI C MCCORM CK, Director

Assessnent and Accountability

Depart ment of Education and Early Devel opnent (EED)

POSI TI ON  STATEMENT: Co-presented an overview update on the
graduation working group, for the Departnent of Education and
Early Devel opnent (EED).

ACTI ON NARRATI VE
8:02:47 AM

CHAIR ALAN DICK called the House Education Standing Conmittee
neeting to order at 8:02 a.m Present at the call to order were

Representatives Dick, WIson, Seaton, Feige, Kawasaki, and
Pruitt. Representative Cissna arrived while the neeting was in
pr ogr ess.

PRESENTATI ON(S):  SCHOOL SUPERI NTENDENT

8:04:26 AM

CHAI R DI CK announced that the first order of business would be a
presentation fromthe Petersburg school superintendent.

8:05:11 AM

ROBERT THOVASON, EdD, Superintendent, Petersburg City Schools,
indicated that the Petersburg school system serves an island
comunity with a popul ati on base of approximately 3,000; 500 are
students, and 46 are teachers. The schools serve as cultura
hubs, hosting the mgjority of comunity events that occur, and
receiving w despread support for student related activities.
The high school has won a variety of academc awards, he

reported. In 2010, U S News and Wrld Report nanmed 561 top
perform ng high schools, and Petersburg H gh School was anobng
those recognized; receiving a silver nedal. It was also

included in the 40 schools which received an exenplary program
award from Appl e Conputer Conpany; acknow edged for the enphasis
given to digital learning and the one-to-one laptop initiative
providing high school students wth personal conput ers.
Additionally, in 2010, the elenentary school was recognized as a
Blue R bbon School in Al aska. The high school offers many
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advance placenent (AP) classes, as well as many digitally

supported prograns. He said the days of sitting at a chair in
rows are no longer the normin a classroom due to the diversity
of interactive technical prograns offered. In response to a

conm ttee question, he stated his belief that the key to the
success experienced in Petersburg has been the ability of the

district to be "light on its feet,” remaining flexible and
responsive and able to inplenment fast changing technica
approaches in the realmof digital literacy.

8:13:43 AM

REPRESENTATI VE SEATON recalled that broadband access in the
Pet ersburg area was an issue at one tinme, and asked whether that
has been resol ved.

DR. THOVASON said the issues have been conpletely resolved, with
the inplementation of fiber optics technology by the 1ocal
i nternet service agency.

8:14:50 AM

REPRESENTATI VE P. W LSON asked whet her every high school student
is provided with a conputer.

DR. THOVASON said yes, and explained that each ninth grade
student receives an Apple laptop conputer, which they retain
t hrough graduati on. To a followup question, he said that the
students can elect to purchase the laptop, at a nom nal cost
when they graduate; however, being four years old the devices
are outdat ed.

CHAIR DICK stated his belief that Petersburg Cty School
District offers a nodel for success.

8:17: 25 AM

OVERVI EW  UPDATE ON THE GRADUATI ON WORKI NG GROUP - DEPARTMENT
OF EDUCATI ON AND EARLY DEVELOPMENT ( EED)

CHAI R DI CK announced that the final order of business would be
an update on the graduation working group fromthe Departnent of
Educati on and Early Devel opnent (EED)

8:18: 18 AM

HOUSE EDC COW TTEE - 3- January 28, 2011



ERIC MCCORM CK, Di rector, Assessnent and Accountability,
Department of Education and Early Devel opnent (EED), directed
attention to the commttee packet and the docunment titled
"Al aska Departnent of Education and Early Devel opnent G aduation
Wrking Goup,” and explained that, in 2009, the fornmer
comm ssioner of education, brought together interested parties
from across the state to assenble an education plan; a system
bl ueprint. One of the topics was exploring the ways and neans
for producing world class high school graduates. It was
determined that a graduation working group was necessary to
provi de focus on graduation goals. Exploring the topic, it
becane evident that it was not only about high school but a
student's entire experience, beginning in kindergarten. One of
the primary keys discovered, for maintaining student engagenent,
was the inportance for students to have a connection to a caring
adul t.

8:20:49 AM

MR. MCCORM CK addressed the handout titled "G aduation Rates and
Dropout Rates Definitions and Data,” and explained that the
graduation figure is a neasure of the percentage of students
that graduate within a four year wndow, and does not
i ncorporate the students who return for a fifth or six year. In
the six year data report, the rate has inproved from 61.4
percent, 6,905 graduates, in 2005 to 67.7 percent, 8,245
graduates, in 2010. Thus, in five years the graduation rate
i ncreased by 1,300 even though the enrollnment remained flat.

8:21: 54 AM

REPRESENTATI VE CI SSNA requested further information regarding
the total enrollnment that was used as a basis for the nunbers
bei ng report ed.

MR, MCCORM CK said the informati on woul d be nade avail abl e.
8:22: 23 AM

REPRESENTATI VE FEI GE asked whether the percentages include
students who have rel ocat ed.

MR. MCCORM CK expl ai ned that the nunbers are adjusted to reflect
district transfer students.

8:23:42 AM
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MR. MCCORM CK noved on to the dropout rate, explaining that it
is counted as a single year event, and the total is adjusted if
a student returns; approximately 25 percent of dropouts have
mul ti pl e occurrences.

8:25:01 AM

REPRESENTATI VE Cl SSNA asked whether dropout students are being
tracked to a final destination. Further, she noted that the
reported dropout rates appear to be inproving, however, if the

school attendance is down then the rate may not be indicative of
dropout incidences being curbed.

MR. MCCORM CK responded that the dropouts are being closely
tracked t hrough student managenent efforts.

CYNDY  CURRAN, Director, Teaching and Learning  Support,
Depart ment of Education and Early Devel opnent (EED), interjected
that the Departnent of Labor (DOL) is involved "to do a match
between the students that dropout and those that nmay cone back
and get their general equival ency diplom (GED)."

8:27:04 AM

REPRESENTATI VE SEATON requested that the Anchorage Schoo
District Menorandum Nunber 96 be nmade available to the
commttee. The nenorandumis a detailed cohort study of dropout
students over a five year period.

MR. MCCORM CK agreed to provide the neno to the conmttee. He
expl ai ned that federal reporting does not allow GED students to
be counted in the statistics; thus, they are not counted in the
data contained in the handout.

8:29:10 AM

M5. CURRAN expl ained that at the Alaska Education Plan summt,
Novenber 2009, attending nenbers forned a nunber of committees,
which organized into focus groups; one being the graduation
wor ki ng group. To provide nmeaningful input, the group sought
out a broad range of representatives, which included: a Ccross
section of scholastically diverse student attending schools in
the Anchorage, Sitka, and Bering Strait areas; nenbers of the

governor's council on disabilities; high school principals;
district superintendents; nenbers of the Cook Inlet Tribal
Council (CTC); nenbers from Anchorage's Promise - a group in

| eague with Anerica's Promse which focuses on increasing
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graduation rates and dropout prevention; representatives from
Communities in Schools - an organization no |onger funded; the
University of Alaska Statewide - bringing a perspective of what
occurs between high school and college; various state agency
representatives from EED, Departnent of Health and Socia

Services, and the Departnment of Corrections; nenbers of the
House Education Standing Committee; and nenbers of the Al aska
State Board of Education and Early Devel opnent. These entities
provi ded a broad base of support and information.

8:32: 22 AM

MR. MCCORM CK added that the students nenbers were engaged in
the process, contributed readily, and were amazed that a panel
was assenbled on their behalf. The students provided input
regarding their experiences from traditional and alternative
hi gh school approaches. Community, student, school, and famly
rel ati onships were fundanental to the discussions, as well as
the cultural uniqueness of students. Three districts are
utilizing an early warning data base system and provided the
group with an analysis of identified characteristics of a
dr opout . He paraphrased the working groups goals listed in the
commi ttee handout: to inprove the connectedness/flexibility of
our schools to neet the needs of all students; increase
community partnerships and build relationships, which elimnate
barriers to learning; increase involvenent anong culturally
unique famlies and communities in Al askan schools; and eval uate
current pre-service and certification course work requirenments
on multi-cultural and Al aska studies to assist staff in neeting
the unique culturally responsive needs of our changing student
popul ati ons. El aborating on these points he enphasized how
inmportant it is for a student to receive adult recognition on a
daily basis, such as a door greeter who calls them by nane.

8:36:18 AM

M5. CURRAN continued with the acconplishnents, and reported
that, at each neeting, a highlight was when the group nenbers
shared the positive steps being taken throughout the state to
i ncrease graduation rates; which are nmny and varied.
Additionally, the group began exam nation/analysis of policies
and procedures that disenfranchise students. Reasons cited by
students for dropping out included: bui | di ng desi gn/ esthetics,
course availability, transportation, prohibitive school activity
participation fees, attendance policies, and teacher turnover

The group also provided suggestions to the teacher quality
wor king group, regarding the need to review and update the
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Al aska studies and rmulticultural requi renents for teacher
certification. She reported that a mddle school partnership
program has been established through the departnent, in |eague
with Rural Cap, and is being inplenented in six mddle schools in
three districts: Lower Yukon, Bering Strait, and Fairbanks.
The program conducts a series of community cafes, providing a
di scussion forum focused on mddle school issues, and enlists

broad public support. She held up the EED produced poster
titled "Raising a Gaduate,” whi ch has received wde
di stribution. Additionally, the departnent is developing a
website link |labeled "Every Student a Graduate.”™ The link wll
provi de: resources for students, famlies, teachers, and others
interested in increasing student success and increasing
graduation rates; ideas for resolving issues that disenfranchise
students and lead to dropping out of school; and information

regarding early warning signs for students at risk of dropping
out .

8:41: 42 AM

M5. CURRAN drew attention to the handout titled "Dropout
Prevention Information", to describe the six recomendations,
identified by the Institute of Education Sciences (IES), and
i ndi cating what steps the state and districts are inplenenting.
The first recomendation is to utilize data systens that support
a realistic diagnosis for the nunber of students who dropout and
that help identify individual students at high risk of dropping
out . In response to this recomendation, she reported,
Fai rbanks has developed a dropout indicator system and
Anchorage is able to generate reports from data on at-risk
st udents. The next recommendation is to assign adult advocates
to students at risk of dropping out. She said this aspect has
been taken up in Kodiak and Kenai through advisory prograns,
Fai rbanks has inplenented a program called advisories for
i nterventions, and Anchorage has funded the hire of graduation

coaches. Addi tionally, she speculated that many of the | ower
schools have focused on this need and are taking meaningful
action. She read the third reconmendation, "provide academ c
support and enrichnent to inprove academ c performnce,” and

said EED is working on a response to instruction/intervention
(RTI) program supporting a student to fornulate appropriate
response to instruction and to grasp course content. The fourth
recommendation is to inplement prograns to inprove students

cl assroom behavi or and social skills. She said RTlI is an aspect
of this conponent, and in addition a pilot program is being
| aunched in six schools, through the Special Education Service
Agency (SESA), <called Positive Behavior Interventions and
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Supports (PBIS). The fifth recommendation is to personalize the
| earning environment and instructional process. She said the
school -w t hi n-a-school program addresses this point and it wll
also be net through the developnent of a statew de virtual
| earni ng network. Ms. Curran read the final recomrendation:
provide rigorous and relevant instruction to better engage
students in learning and provide the skills needed to graduate
and to serve them after they |eave school. She reported that
t hree approaches are being taken on this point: the departnent
contracts with content coaches who avail thenselves to schools
and districts to develop nethods for students to access
curriculum content; departnental review has begun on the content
standards and grade |evel expectations (G.E s); and the
departnment is building tools to integrate cultural standards
into instruction.

8:45:47 AM

CHAIR DICK commented on the pause that is characteristic of
Native speakers in conversation and provided an anthropol ogi ca
explanation for the evolution of the practice. He noted that
the phenonena is practiced subconsciously anmong the people of
the land and suggested that the principles of its origin could
be applied to another conmmon occurrence in the Native culture
The reluctance to form personal goals may stem from Native
ancestral roots, as well, resulting in a subconscious response
to avoid planning for the future. At one tinme it would have
been considered inappropriate to plan to be alive from one
season to the next, where as today it is prudent to | ook ahead.
Understanding innate cultural characteristics is essential when
educating Native students. It would be inportant he urged, to
solicit village elders for support in encouraging the formation
of personal visions by the young tribal nenbers of today.

REPRESENTATI VE FEIGE concurred, stating that the exanples
reflect his experience also, and added that planning for the
future is sonetines held in a superstitious realm as a
har bi nger of bad | uck. The buy-in of the Native elders is
i nportant, he stressed.

8:50: 22 AM
REPRESENTATI VE ClI SSNA pondered that the only way to effect
change is to have a long term plan that reaches beyond four or

five years. The elders do need to be included, she agreed, as
they are the traditional educators in their communities, and she
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asked whether elders were involved in the graduation working
gr oup.

MR. MCCORM CK said no. However, the need to locate cultura
experts was di scussed.

8:52:31 AM

REPRESENTATI VE P. WLSON agreed that elder support is essential
and underscored the need to approach the topic wth sone
caution. She recounted an anecdote regarding the trauma that
occurred anmong the Native population, during an influenza
epidemc, when "half the wearth" died, and offered that
repercussions fromthat time are still prevalent in the culture.

MR. MCCORM CK recalled that one student, having had a transient
school career, reported how |l earning values vary fromvillage to
vil | age.

8:58: 56 AM

M5. CURRAN in closing said the next step is to neet with the new
commi ssi oner and receive appropriate direction.

8:59:19 AM

CHAIR DI CK asked for a prioritized |ist of reasons that students
dr opout .

9:01: 29 AM

REPRESENTATI VE Cl SSNA stated her belief that problens related to
education are persistent in the state system and suggested that
to affect change the commttee should establish a policy for
sustainability and continuity; dependable support groups for
students to access. She asked what has been considered
regardi ng sustainability.

MS. CURRAN offered that the group discussed the need to continue
the work, the possibility of involving nore nmenbers, and nethods
for staying in contact. The effort will be sustained by the
group, she predicted.

9: 06: 08 AM

REPRESENTATI VE FEI GE reviewed the dynam cs of working groups to
note how sone groups are able to acconplish goals while others
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are not. He suggested the pivot point is the inspiration that
is brought through the | eadership. He directed attention to the
poster "Raising a Gaduate,"” and noted that each bullet point
relates to |eadership qualities. He asked what EED is doing to
hel p raise the | eadership skills of the teachers.

MR. MCCORM CK responded that the teacher nentoring program
provides first year teachers with | eadership support.

M5. CURRAN added that the institutions preparing teachers and
provi di ng professional developnent are the primary sources for
honing these skills, as well as the followup nentoring support
the state offers new teachers. Additionally, the principal
coaching project assists admnistrators to becone educational
| eaders.

9:12: 26 AM

CHAIR DI CK asked whether the working group drew any concl usions
and was there closure on the subject of dropout.

M5. CURRAN suggested that there may never be closure on this
topic, and said she |looks forward to receiving direction from
the incom ng comm ssi oner.

CHAIR DICK opined that the graduation group neetings should
cont i nue. Further, he said an optiml strategy needs to be
identified, and he expounded on the inportance of role nodels
particularly for <children in renote |ocations. The Al aska
Native Science and Engineering Program (ANSEP) wutilizes role
nodel s extensively to provide inspiration. He suggested
expanding on this approach and of fered several exanples.

REPRESENTATI VE Cl SSNA agreed and suggested that the technol ogy
exi sts to support a distance program teleconferencing being one
avai l abl e tool.

9:19:49 AM
REPRESENTATI VE SEATON remar ked t hat i ndi vi dual st udent
engagenment has been intently scrutinized. Anot her area of

concern is that sone districts are experiencing |oss of expert
teachers due to certification requirenents. He pointed out that
a retired teacher, whose certification has l|lapsed, may find it
difficult to continue contributing to the educational field.
The Natural Resources classes have been cancelled in his
district for lack of a qualified teacher. He asked if sone of
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the certification requirements are |imting and whether the
commttee needs to address statutory requirements which may
hobble a districts ability to cultivate a source of career and
vocati onal /techni cal educators. The loss of this type of
expertise may be w despread, he opined.

M5. CURRAN answered that a type M certificate is available for
speci fic areas; vocational/technical, as well as Native |anguage
and cul ture. She said further information would be provided
regarding teachers with |apsed certificates, as a classroom
resource

9:23: 03 AM

REPRESENTATIVE P. WLSON inquired whether the working group
i ncluded representatives fromthe university.

M5. CURRAN replied yes, an admnistrator of the university
system contri buted; however, no faculty nenbers were present.

REPRESENTATI VE P. WLSON qualified her question, stating that it
is possible for a long standing university teacher to | ose touch
with demands in a classroom and she stressed the need to ensure
that teachers trained in Al aska have the appropriate skills
enphasi zed.

M5. CURRAN assured the conmmttee that the teacher quality
commttee has a subtopic to review teacher preparation prograns,
hence these conversations are occurring.

9: 25: 24 AM

REPRESENTATI VE FEI GE opined that that certain subjects may not
require fully certified teachers, such as industrial arts. | t
may al so be prohibitive to provide school based shop facilities
in a small comunity. However, a local nechanic, carpenter, or
heavy equi pnent operator, mght be drawn upon to introduce
students to these fields.

M5. CURRAN indicated that the type M certification allows a
skilled person to teach; having content area know edge but
W t hout baccal aureate teacher preparation. She said it 1is
inmportant to recognize that nany people who have not attended
coll ege can certainly teach students, and statute and regul ation
provide for this opportunity.

9:28: 38 AM
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REPRESENTATI VE SEATON noted the inportance of recognizing the
cultural differences, as previously nentioned, and asked whet her
EED has fornmulated an integrated strategy for working, engaging,
and educating within the Native cul ture.

CHAIR DICK interjected that the Alaska Rural Systemc Initiative
and the Al aska Native Knowl edge Network are resources for Native

cultural information. Unfortunately, due to teacher retention
i ssues, nmamintaining a trained workforce is a continuous effort;
however, the information is available. Hel ping the 7,000

teachers, who enter Al askan classroons every day, to nmaintain
cultural awareness is a challenge, he finished.

REPRESENTATI VE P. WLSON added that Anchorage cl assroons report
over 100 | anguages represent ed, from various cul tural
backgrounds, indicating that it is not only an issue in the
villages. Figuring out every culture present in Al askan school s
is a challenge for educators.

MR. MCCORM CK pointed out that EED enploys a Rural Education
director, who is charged with addresses these issues. He said
further information, regarding departnment strategies, would be
provided to the conmttee.

9: 35:46 AM
The commttee took an at-ease from9:35 a.m to 9:38 a. m
9: 38: 38 AM

REPRESENTATI VE ClI SSNA responding to the chairman's request of
January 21, 2011, began with a brief biography. She said that
havi ng been born with health issues, personal health has always
been a priority and reigning interest in her life. She was not
expected to live to be a year old, but providence intervened.
She said that her school experience was affected by her health
i ssues, and attaining good grades was a struggle. Wth a well
educated father, famly expectations were for her to succeed
schol astically. She attended a business school, at age 12, and
a finishing school was considered, but her grades did not allow
entrance. It was not until her senior year in high school that
she took an interest in attending college, and managed to
inmprove her grades and attend Washington State University.
Ret urning to business school she gained skills to enter the work
force, and over the course of 12 years, she earned a Bachel or of
Arts degree. Continuing for two nore years, she earned a Master
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of Arts in psychology. Additionally, she said she has operated
a successful publication business, and expressed her belief that
experience is as inportant as formal education and that timng
is critical; social and enploynment issues take tine to identify
and address, but sticking with sonmething is inperative.

9:51: 11 AM
CHAI R DI CK revi ewed the upcom ng neeti ng.
ADJ OURNVENT

There being no further business before the commttee, the House
Education Standing Comnmttee neeting was adjourned at 9:51 a. m

HOUSE EDC COW TTEE -13- January 28, 2011



