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No previous action to record
W TNESS REG STER

SUSAN BELL, Conmi ssioner

Depart ment of Commrerce, Conmunity & Econom c Devel opnent ( DCCED)
Juneau, Al aska

PCSI TI ON STATEMENT:  Provided a brief overview of the Departnent
of Conmmerce, Community & Econom c Devel opnent.

WANETTA AYERS, Director

Di vi sion of Econom c Devel opnent

Depart ment of Comrerce, Conmunity & Econom c Devel opnment ( DCCED)
Anchor age, Al aska

PCSI TI ON STATEMENT: Provi ded a presentation of the D vision of
Econom c Devel opnent .

ACTI ON NARRATI VE
8:04:43 AM

CHAI R CATHY ENGSTROM MUNQZ called the joint neeting of the House
Community and Regional Affairs Standing Commttee and the House
Special Conmttee on Econom c Devel opnent, International Trade
and Tourism to order at 8:04 a.m Representatives Austernman,
Foster, Dick, Saddler, Thonpson, Herron, and Minoz were present
at the call to order. Representatives G ssna and Gardner
arrived as the neeting was in progress.

Overview. DCCED - New Division of Econoni ¢ Devel opnent

8:05:11 AM

CHAIR MJUNQZ announced that the two conmmttees would hear a
presentation from Departnent of Commerce, Community & Economc
Devel opnent (DCCED) regarding the mnerger of the Division of
| nvestnents and the Division of Economc Devel opnent. The
af orenentioned nerger was the result of a charge led by
Representative Austernman |ast year to determ ne how those state
agencies that are focused on econonic devel opnent and conmunity
devel opnent, particularly DCCED, could be nost effective.

8: 06: 53 AM

REPRESENTATI VE AUSTERMAN inforned the conmttee that two years
ago when he sat on the DCCED Finance Subconmttee, it quickly
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becanme apparent that econonmic developnent had fallen by the
wayside while the community and regional affairs side of the
departnment was strong. Since that tinme, the governor has nmade
some mmj or changes in DCCED, such as appointing a conmm ssioner
with an econom c devel opnent background. This new conmm ssi oner
has already nmade changes that he has been pleased to see,
particularly in ternms of the strong enphasis on returning focus

to econom c devel opnent. Representati ve Austernman pointed out
that communities will only function properly if there is a solid
econonmc base within the state. However, he cautioned the

commttees to ensure that the focus on economc devel opnent
pendul um doesn't go too far and dimnish the focus on the
community and regional affairs.

8:08: 53 AM

CHAIR HERRON noted hi s appreciation for Representati ve
Austernman's coments as it was inperative to make some changes
[in DCCED]. He enphasized that it's in the best interest of the
two commttees to ensure [the changes] work.

8:10: 25 AM

SUSAN BELL, Commi ssioner, Departnment of Conmmerce, Comunity &
Econom ¢ Devel opment (DCCED), referring to the presentation
entitled "Pronoting a Healthy econony and Strong Conmunities”,
hi ghli ghted DCCED s broad m ssion to pronote a healthy econony,
strong communities, and protect consuners in Alaska. |In working
toward the aforementioned mission, DCCED ensures there are
progranms that focus on sustainable economc growmh and that a
stable business climate is provided while also assisting in the
devel opnment of sustainable energy systens and addressing the
cost of energy in rural Alaska in particular. Conm ssioner Bel

enphasi zed DCCED s inportant role in ensuring the sustainability
of communities throughout the state, which results in the
departnment interacting wth a wde array of comunities of
vari ous sizes. She then directed the conmttees' attention to
slide 5, which specifies the six core agencies wthin DCCED
She then reviewed slide 5 entitled "Departnent Organization",
which specifies the corporate agencies as well as the core
agencies of the departnent. She noted that the departnent has a
different relationship with each of the corporate agencies. For
i nstance, sonetinmes departnment staff sit on the board and
sonetinmes departnent staff is engaged in the admnistrative
functions of accounting or other support services while wth
some corporate agencies the departnent has an arms length
rel ati onship. Two of the nore independent corporate entities
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are the Regulatory Comm ssion of Alaska (RCA) and the Al aska
Rai | road Corporation (ARRC). Still, the departnent's m ssion
remai ns. She briefly touched on consunmer protection by
hi ghlighting the departnent's regulatory entities, which include
the Division of Banking & Securities, the Division of Insurance,
the Division of Corporations, Business & Professional Licensing,
and the Regulatory Comm ssion of Al aska. Commi ssi oner Bel |
nmoved on to slide 6 entitled "Who W Are", which uses a map to
illustrate that DCCED s presence is throughout the state. The
departnment has 10 | ocations and 538 enpl oyees. Conm ssioner Bell
recalled the pivotal neeting with the House Conmmunity and
Regional Affairs Standing Committee last year in which the
departnment concurred with many of the commttee's ideas and
brought many of its own ideas forward. She characterized this
nmerger as providing framework as the departnment noves forward.

8:16:17 AM

WANETTA AYERS, Director, Division of Economc Devel opnent,
Department of  Commerce, Community & Econom c Devel opnent
(DCCED), began by informng the commttees that she is a life-
| ong Al askan who has spent nost of her career in community and

econoni ¢ devel opnment, primarily focused in rural Al aska. She
then directed the conmittees' attention to slide 8 "Economc
Devel opnent defined ..." that provides the definition of

econoni ¢ devel opnent adopted by the International Econonic
Devel opnent Council (1 EDC). The focus, she highlighted, is on
the economc well-being and quality of life for all Al askans.
The aforenentioned is dependent upon creating jobs and providing
a stable tax base. In reference to slide 9, M. Ayers
hi ghl i ghted that econom c devel opnent takes place over the |ong-
term with focus on the future econony. She then noved on to
slide 10 entitled "Cluster Devel opnent Framewor k", whi ch
illustrates the need to focus on trade sector industries, those
trade sector industries and businesses that export goods and

services from Al aska. The trade sectors and the network of
supplier firnms that support the trade sectors are what the
private sector does. The economic foundation of the cluster

devel opnent franmework is in which everyone participates and can
be worked on to make the trade sectors and supplier network nore
efficient.

8:20:13 AM

MS. AYERS continued on to slide 11 entitled "Exam ning Econom c
Devel opnent ". She rem nded the commttee of the Decenber 4,
2010, House  Speci al Commttee on Economc Devel opnent,
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International Trade and Tourism which helped to catalyze
di scussions regarding how to better organize in terns of
econom ¢ devel opnent. During the course of the last |legislative
session, there were also conversations regarding econonic
devel opment which proved to be very helpful, particularly in
terms of fram ng what has happened since then. Concurrently,
the Alaska Forward Initiative was occurring, which, as the quote
on slide 12 illustrates, was very critical of Alaska s economc
devel opnent system  The assessnent was that there was a | ot of
fragnentation and resources weren't being aligned for the
hi ghest and best purpose. Ms. Ayers related that economc
devel opnent is a priority for Governor Parnell as related in the
guote presented on slide 13. As a result of the aforenentioned
Governor Parnell issued Adm nistrative Oder 257, which created
the Division of Econom c Devel opnment from the former Ofice of
Economi ¢ Devel opnent and t he Di vi si on of | nvest nent s.
Ther ef or e, one cohesi ve operating unit t hat addr esses
devel opnent and financing activities was created. Such a unit
will help focus and facilitate restructuring the state's
econom ¢ devel opnent nechanisns within state governnent. Wthin
this new division, work will be done to create operational and
cost efficiencies as well as lay the foundation for various
i mprovenents. Since sone of the key foundational work for
econonmi ¢ devel opnment isn't addressed by statute or the forner
organi zation of the two units, the new division will need to do
nore with the follow ng: busi ness outreach and technical
assi stance, marketing and pronotion of financing tools, outreach
and devel opnent of traditional targeted industries, as well as
devel opnent of enmerging growh industries. Additionally, the
D vision of Econom ¢  Devel opnent wants to work toward
overarching marketing and brandi ng of Al aska, expandi ng busi ness
outreach and technical assi st ance, and expanding finance
programs. Further, a key area of focus for the division is the
coordination of a nultiagency, nmultidisciplinary devel opnent
response because no one departnment or agency wthin state
government can fully address econom c devel opnent.

8:26: 03 AM

MS. AYERS then directed the conmttees' attention to slide 16,
whi ch addresses the inpact of staff across the state. The chart
on slide 16 specifies the staff by duty station and section. As
the chart specifies, nost of the division's staff continues to
be located in the Financing Section in Juneau. She noted that
by statute the division has ongoing responsibility for a public
| ands information center in Tok. The chart on slide 17 entitled
"Annual State Loan Fund Report FY 2010" relates the nunber of
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new | oans closed in the last fiscal year by loan fund as well as

the total principal on loans closed, which was $17.1 nmillion
| ast year. Slide 18 entitled "FY2010 Loan Servicing Summary"
provides a summary of all |oan servicing within the last fisca

year. The division has over 2,500 accounts with total principal
out standing of $197.5 nillion. Ms. Ayers continued with slide
19 entitled "New Financing Tools", which is a summry of the
Al aska mcroloan revolving loan fund, the comrercial charter
fisheries revolving loan fund, and the mariculture revolving
| oan fund each of which developed from discussions with the
private sector. The need for this public financing was because
these areas were not served or were underserved by private
| enders.

8:29:25 AM

REPRESENTATI VE SADDLER inquired as to how these new financing
tools for commercial fishing will interact with the Comrercial
Fi shing and Agricul ture Bank (CFAB).

M5. AYERS expl ained that although CFAB is addressed in Al aska
statute, it is a traditional private sector |ender and operates
under the sane paraneters as any private |ender. The
[departnment] has partnered with CFAB in the past. She pointed
out that [the departnment’'s] borrowers need to be turned down by
a private |l ender first.

8:30: 45 AM

REPRESENTATI VE SADDLER related his understanding from a
presentation from the Division of Agriculture in the Departnent
of Natural Resources that the agriculture revolving loan fund
can cover shell fish | oans.

M5. AYERS said that she didn't realize there had been such a
det erm nati on. However, the division's developnment staff and
economni sts have been working wth existing mariculture
operators, primarily in Southeast and Southcentral Al aska. The
agriculture revolving loan fund is operated in DNR and its
operating paraneters are a bit different than in DCCED
Therefore, the division has been working wth potential
borrowers and others pronoting the mariculture industry to
structure the mariculture loan specifically to the needs of the
maricul ture industry. She explained that depending upon the
borrowers product mx, it could take three to six years to
develop a reliable revenue stream Therefore, the mariculture
revolving loan fund is designed to be the patience capital that
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woul d have interest only paynents during those first three to
six years until a reliable revenue streamis devel oped.

COWMM SSI ONER BELL interjected that at stages when the governor's
office and the legislative director were confortable, the
concepts were vetted through [DCCED s] econom ¢ advi sory
council. The aforenentioned is a group of about 20 individuals
fromdifferent econom c sectors, including the banking industry.
She then noted that [the departnent] also spoke with CFAB to
understand what is good public policy in ternms of providing
financing opportunities, retaining Al askan enploynent, and
supporting entrepreneurs.

8:33: 37 AM

REPRESENTATI VE FOSTER related his appreciation for Conm ssioner
Bell's and Ms. Ayer's backgrounds in rural Al aska. He also
related his belief that both will serve the state well. Wth
regard to t he Al aska m cr ol oan revol vi ng | oan fund,
Representative Foster characterized it as a good program
particularly for those in rural Al aska. He then inquired as to
how the division wuld comunicate the program to those
| ocations in the Bush where the agency does not have a presence.

M5. AYERS remnded the commttees that in addition to the
division's developnment staff the Al aska Regional Devel opnent
Organi zati on (ARDOR) program provides 12 outlets. Furt her nor e,
the division has relationships with lots of other organizations
and through the Division of Conmunity & Regional Affairs the
di vision has access to tribal and nunicipal organizations that
are involved with econom c devel opnent. She related that she
believes the mcroloan revolving loan fund will be very wel cone
in rural Al aska and thus she anticipated nmuch activity with it.

8:35:17 AM

REPRESENTATI VE AUSTERVMAN related his wunderstanding that now
DCCED has only one deputy conmm ssioner rather than two deputy
conm ssioners, one on the rural side and one on the economc
devel opnent side. He related his further understanding that the
former deputy conm ssioner on the rural side has been made a
special assistant. He inquired as to the difference in this new
or gani zat i on.

COW SI SONER BELL confirmed Representati ve Aust er man' s

recoll ection of there being two deputy comm ssioners |ast year.
Comm ssioner Bell explained that with the anticipated nerger,
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she took into account the size of the departnment, the geographic
| ocations of the staff, the involvenent in various subcabinets
and conmm ssions; she felt confortable proceeding with a single
deputy conm ssioner and two special assistants one in Juneau and
one in Anchorage. The special assistant in Anchorage has been
tasked wth sonme priority projects, which include Connect
Al aska, broad band, and the Rural Subcabinet. The Anchorage
special assistant is also tasked with developing a long-term
strategy for i nt ernati onal trade W th t he Ofice of
I nternational Trade and the Film Ofice.

8:38:17 AM

REPRESENTATI VE AUSTERVMAN inquired as to who is responsible for
rural devel opment and community affairs.

COM SSI ONER BELL clarified that unlike the past; now both the
commi ssioner and the deputy comr ssioner are directly engaged
with all the divisions.

8:39:11 AM

CHAIR HERRON, referring to slide 17, inquired as to why the
average statutory interest rate for the Rural Devel opnment Fund
is 6 percent while the rate for the other funds is | ower.

M5. AYERS explained that DCCED manages the Rural Devel opnent
Fund run on behalf of the Al aska Industrial Developnent and
Export Authority (Al DEA). The fund was capitalized through an
appropriation from the Economc Developnment Admnistration
( EDA) . There are a couple of l|oan funds, such as the Snal
Busi ness Econoni ¢ Devel opnent (SBED) Fund, that are managed in
that way. She noted that the division has been working wth EDA
to unify managenent between the two funds. There are sone
geographic restrictions on certain aspects of the funds, and the
di vision wants to nmake the fund avail able statewi de so that they
don't have to be managed separately. In further response to
Chair Herron, M. Ayers said that she could provide nore
information on specific loans at a | ater date.

8:40: 42 AM
CHAI R HERRON, referring to slide 18, asked if there is a certain

sector of economc development that 1is in delinquency or
forecl osure.
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M5. AYERS related that a nunber of fisheries enhancenent
accounts have went into delinquent status and interest only
paynments have been taken in order to work out sone of the
revenue i ssues.

8:41: 33 AM

CHAIR HERRON recalled that last year he and Representative
Austerman put forth an effort to establish an economec
devel opnent comm ssi on. He asked if the admnistration is
consi dering such.

COWMWM SSI ONER BELL said that she recognized that although the
legislation formng such a commssion last year didn't pass,
i nterest renmined. Therefore, the departnment has turned its
focus from whether or not a commssion should be fornmed to
enhanci ng the effectiveness of the departnent's program

CHAIR HERRON asked then if the departnent and the governor
thought it's better to build within rather than to have a
br oader overarchi ng conm ssi on.

COM SSIONER BELL said that the departnment recognizes the
concern regarding the effectiveness of DCCED s prograrns.
Therefore, the departnent has reviewed, wthin its existing
capacity, how to deliver the nost effective prograns.

CHAIR HERRON expressed the need for there to be coordination
such that [the Division of Conmmunity & Regional Affairs] staff
works with the client and his/her peer in [the D vision of
Econom c Devel opnent] to assist the client.

8:45:01 AM

CHAI R HERRON then inquired as to why there is an increase in the
base for the Division of Econom c Devel opnent.

M5. AYERS answered that part of the funding is related to the
one-tinme increnent |ast year for a business outreach officer.
The business outreach officer has been deened very val uabl e,
particularly with coordination of conplex projects that involve
mul tiple agencies and require ongoing involvenent from the

Division of Economc Devel opnent. Therefore, part of the
funding would go toward funding that position on an ongoing
basi s. Additionally, some of the funding wll go toward a

position that was formerly funded at 70 percent funded by a
rei nbursable services agreenent (RSA) through the governor's
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of fice. Moreover, last year's funding only provided partial
funding for a devel opnent specialist position that was focused
on mnerals. The [division's] funding for existing staff |evels
was significantly down in fiscal year (FY) 10, and thus nost [of
the increase] wll restore full funding for those personnel
services for those positions.

8:47:15 AM

CHAIR MUNQZ inquired as to the makeup and the role of the
Econom ¢ Advisory Council in working with the departnent.

COMWM SSIONER BELL opined that the departnent felt it was
inportant to have a group of individuals with sone continuity.
The council has representatives from various industry sectors

The desire, she related, was to have supportive, candid
i ndividuals that were representative of the state geographically
as well as representative of the industries in the state. The
first nmeeting of the Econom c Advisory Council was in Septenber
when the departnment was in the process of developing its

| egi sl ative proposals and budget. At that stage, it was
premature for the departnment to share its concepts with the
council, but in early Decenber the departnment approached the
council to broadly describe sone of the ideas related to
econom ¢ devel opnent within the Division of Econom c Devel opnment
and other agencies within the departnment. She anticipated that
the council would neet quarterly. Wiile the [departnent] has

increased its engagenent wth various economc devel opnent
organi zations and private businesses throughout the state, she
felt it would be valuable to have sone continuity from a group
and receive feedback regarding the departnent. Commi ssi oner
Bell related that she has been pleased with the council and
antici pates continuation of it.

M5. AYERS added that in addition to the Econom c Advisory

Council, the Mnerals Conmssion and Alaska Travel Industry
Association (ATIA) as well as other industry sectors provide
feedback on initiatives being considered by the division and the
depart nent. She nentioned that the division has received

positive feedback and is seeking nore feedback to shape its
econoni ¢ devel opnent efforts.

8:50: 29 AM

REPRESENTATI VE FOSTER expressed interest in the makeup of the
Econom ¢ Advisory Council. He asked if the seats are designated
or open.
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COMWM SSIONER BELL related that the departnment nade a |ist of
i ndividuals it thought would be constructive and candid and then
reviewed these individuals in terns of the organizations in
which they were involved as well as their geographic |ocation.
The council is a group the departnent fornmed for itself, so it
doesn't have a statutory basis and the nenbers aren't appointed
by the governor. The council is asked to be the departnent's
soundi ng board.

8:51:47 AM

REPRESENTATI VE SADDLER inquired as to what the departnent's
measures of success will be with regard to this new division.

COW SSI ONER BELL answered that the department is working on
[ measuring the success]. The nunber of |oans and jobs created
are neasured. Conmi ssioner Bell related that there have been
candid discussions with the admnistrative services director
regarding the need to review existing performance neasures to
determine if DCCED is focusing on the appropriate itens.
I nternally, the departnent has identified, but not yet
i npl enented, the need to review what indicators should be set to
determine where the departnent and the state are making a
difference in the econony. She indicated that the departnent
reviews things wthin its purview as well as outside its
purview, such as infrastructure, roads, conmunication, and
public safety. Those areas wthin the departnment's charge
include how the state nmarkets itself as well as the state's
environmental and regulatory tax policy. The departnment has a
role in advising where the state is going via departnental
proposals and how that's comunicated wth the business
comunity, whet her it's inside or outside the state.
Comm ssioner Bell indicated that the departnment will bring forth
nore specific neasures.

8:54:37 AM

REPRESENTATI VE SADDLER renmarked that he is intrigued by the idea
of cluster-based i nvestnent and the Al aska Forward Initiative.

M5. AYERS related that the Alaska Forward Initiative has taken
many years to nobilize, and began with directors of the various
ARDORs wanting to have a conprehensive econom c devel opnent
strategy for the state. Over the course of several years
funding was initially obtained through the Denali Comm ssion and
| ast year the state contributed funding. The ARDCR directors
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have continued to lead the effort. She noted that the
| eadership council has been developed with lots of private
sector representatives who wll shape the next phase of the
Al aska Forward Initiative. The idea of cluster-based investnent
goes back to the notion that there are a lot of resources but

the success will be contingent upon the ability to align and
nove the resources in a coordinated fashion. The | eadership
council has identified the following five priority areas: t he
oil and gas industry, the tourism industry, alternative energy,
advanced Dbusiness systens, and international trade and
| ogi stics.

8:56: 58 AM

REPRESENTATIVE DI CK informed the conmittees that over the |ast
44 years he has lived in very small communities in Alaska, the
| argest of which was 350 people. He expressed the desire to
talk with the departnment regarding how to reach all the people
in all the comunities. Oten, there are very anbitious folks
in these small comunities who would never hear what the
departnment is doing if the departnment only spoke to the |oca
gover nnent .

8:57:55 AM

REPRESENTATI VE Cl SSNA hi ghli ghted that what has been useful for
the House Conmmunity and Regional Affairs Standing Commttee in
the past, has been the various reports the departnent devel ops.
For instance, the report on the price of fuel has been very
hel pful . She then opined that it would be useful for this
commttee to have a good working know edge of where in Al aska
there are problens. She further opined that it would be hel pful
for the commttee to know the departnental overl aps.

COWM SSI ONER BELL thanked Representative Cissna for recognizing
the value of DCCED s reports. She indicated that the departnent
will seek input regarding on which topics it would be
appropriate to focus. Wth regard to the overlap of departnents
and working across departnents and divisions, representatives
from DCCED and various other departnents and organi zations are
going to travel to one of the leading mneral trade shows and
conf erences. Comm ssioner Bell opined that [the departnents]
are nost effective when they pull together.

9:01: 58 AM
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REPRESENTATI VE GARDNER said that the investnent credit system
under Alaska's Clear and Equitable Share (ACES) is not well
under st ood. She noted that Commonwealth North is offering a
series of presentations, at which one of the presenters, an
i ndependent explorer, stated that Alaska's tax incentive credit
systemis one of the best in the world. She further noted that
a former comm ssioner has related to her that the state's
biggest problem is that it's not marketing Alaska s tax
incentive credit system She opined that in her view ACES isn't
just about the state take, it's also about getting snal

i ndependent explorers in the mx and to do so in a manner that
of fers a neani ngful opportunity. She questioned what the state
is doing and/or what it should do.

M5. AYERS answered that although oil and gas isn't part of the
division's portfolio, it is a core industry that's considered in
terms of how it shapes other opportunities and questions. MVs.
Ayers said that Representative Gardner's question illustrates
what's required in every developnent opportunity; that is
busi nesses want to know the state's tax regine, regulations, and

the available econonmc foundations. The pivotal role the
Division of Economc Developnent can play is navigating the
state's system illustrating the opportunities within the state,

and conmmunicating the aforenentioned to the private sector in
| anguage it can understand. The division can and should take on
the role of the narketing and conmuni cations piece of economc
devel opnent . The division is trying to do so wthin its
exi sting statutory authority.

9: 05: 49 AM

REPRESENTATI VE GARDNER then asked if the Division of Economc
Devel opnent is taking this matter up or should she discuss it
w t h anot her agency.

COWM SSI ONER BELL related that the departnent believes it can
serve a broader role by looking at what the state should and
could do in ternms of financing, research, marketing, and
business and technical assistance and coordination. By
organizing with industry expertise internally, the departnent
believes it can serve statew de needs nore effectively.

REPRESENTATI VE GARDNER again inquired as to who should be pushed
to do actual oil and gas marketing to the independents.

M5. AYERS remarked that it would be a great conversation to
continue throughout this session wth regard to existing
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i ndustries and energing opportunities. The [division] would
like to do nore and the resources to do nore narketing, but at
this point the departnment is 90 days into the nerger and wl
have nore of a story in the future

COWM SSI ONER BELL related that each departnment is talking with
business leaders in the oil and gas industry. She offered to
take Representative Gardner's coments to her colleagues in
order to ensure that policies are being clearly articulated.
Wth regard to marketing and communication, Conmm ssioner Bell
characterized that as a growing role for DCCED that wouldn't be
l[imted to certain industry sectors.

REPRESENTATI VE GARDNER stated that she would |ike Al aska to have
a solid and unequivocal role in trade industry conventions in
terms of marketing opportunities in Al aska.

9:09: 32 AM

REPRESENTATI VE AUSTERMAN opi ned that nuch of this has to do with
the legislature itself, no nmatter the resource being narketed.
He noted that nost other states have their own marketing entity
that markets the state as a place to do business. However,
Al aska hasn't done so. He recalled that Ilast vyear the
| egislature placed $17 nmillion into tourism marketing and $2.5
mllion into the Al aska Seafood Mrketing Institute (ASM).
Representative Austerman then suggested that the |I|egislature
needs to cone together to market Alaska as a place to do
busi ness, no matter the industry. Furthernore, the legislature
has to cone together to fund this marketing because it's going
to be very difficult to market the state with the current funds.
He noted that this conversation has also been had with the
Senat e.

9:12:10 AM

REPRESENTATI VE FOSTER said that he was happy to see that energy
is being considered part of econom c devel opnent. As the co-
chair of the House Special Committee on Energy, Representative
Foster encouraged the departnment representatives to |et him know
if his conmttee can help in any way. Wth regard to the trade
show departnental staff wll be attending, he inquired as to
what kinds of marketing and education is done. He further
inquired as to whether there's a packet or presentation that's
used for these trade shows.
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M5. AYERS explained that due to the volune of information the
mnerals industry needs, the departnment would provide a disc
with information regarding mneral potential, the tax and
regul atory reginme, as well as workforce opportunities. It's a
fairly conprehensive package, which she offered to provide to
all nenbers. Additionally, at this particular trade show, the
department will focus on rare earth elenment opportunities for
which the Departnent of Natural Resources has produced a thunb
drive with pertinent information.

REPRESENTATI VE FOSTER noted that he is glad to hear of the focus
on rare earth elenent opportunities in Al aska, particularly in
light of China's current stance.

9:15:35 AM

CHAIR HERRON requested information on the governor's proposed
| egi slation, HB 119, specifically in terns of the definition of
"relating to the definition of 'own' for the economc
devel opnent account.”

COW SSIONER  BELL reminded the conmttee that |ast year
| egi sl ati on passed that allowed AIDEA to own part of a project.
After the passage of that legislation last year, the need to
have specific |anguage to allow AIDEA to participate in a
l[imted liability conmpany (LLC) and other business structures
was pointed out. Therefore, the language in HB 119 identified
by Chair Herron was included as well as |anguage that would
explore the ability of Al DEA having new market tax credits.

9:17: 34 AM

REPRESENTATI VE SADDLER asked if the nerger of the agencies
within DCCED caused any adm nistrative, personnel, or budgetary
changes.

M5. AYERS responded that the division is in the process of
reviewing efficiencies, including going from tw directors to
one director while also having a managenent team that includes a
manager of the devel opnent section and the financing section.
The division is also reviewing efficiencies while naintaining
the integrity of the budget for the individual sections. The
af orenentioned may largely conme in allocating those costs in the
coding process for accounting. In further response to
Representative Saddler, M. Ayers said that at this point there
has been no net change with regard to geographic parity.
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9:19: 06 AM

REPRESENTATI VE AUSTERMAN asked if international trade remains
wi t hi n DCCED.

COM SSI ONER BELL answered that the Ofice of International
Trade is housed within the governor's office. However, she
hi ghli ghted the need for that office to work closely wth DCCED.
To that end, the departnent requested the governor task DCCED
with a long-term strategy that reviewed the departnment's trade

m ssi ons, emer gi ng mar ket s, exi sting mar ket s/ activities,
infrastructure needs, workforce training needs, and marketing
needs. She enphasized that trade missions are just a piece of
t he aforenentioned. The departnment has begun to neet and is

ensuring that DCCED is conmunicating with state and conmunity
entities while also performng ©private sector out r each.
Comm ssioner Bell opined that it's inperative for DCCED to work
with the Ofice of International Trade.

M5. AYERS, in further response to Representative Austerman,
informed the committees that the Ofice of International Trade
has two trade specialist positions that are supervised by the
governor's office director in Anchorage.

9:21:31 AM

CHAIR MUNQZ asked if the new financing tools will be housed in
t he new divi sion. Wth regard to the mcroloan revol ving fund,
Chair Miunoz asked if there are restrictions on the businesses
t hat can apply.

MS. AYERS indicated that the new financing tools will be housed
in the new division. The mcroloan revolving fund is nodel ed on
a SBA microloan program that isn't available in Al aska because
there isn't an internediary lender to inplenment the program
Therefore, there aren't any restrictions on the type of business
that can apply and thus the mcroloan revolving fund provides an
opportunity to have a financing tool that's available in nost

other states in Al aska. Al t hough she couldn't anticipate the
traffic of this loan, rural areas and small businesses have
related the need to have a financing tool that focuses on their
mar keting opportunities and the scale of those. In further

response to Chair Minoz, the legislation for the revolving
m crol oan fund is HB 121.

9:23:12 AM
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CHAI R MUNOZ thanked the departnment for the presentation and its
responsi veness to the input, particularly the input of
Representatives Austerman and Herron and the House Community and
Regi onal Affairs Standing Commttee.

9:24.: 00 AM

COWM SSI ONER BELL introduced DCCED staff in attendance.

9:25: 01 AM

CHAIR MJUNOZ encouraged conmittee nmenbers to contact her
regarding ideas for presentations or a particular direction for
the commttee to pursue. She reviewed the requests the House
Community and Regional Affairs Standing Conmittee has already
received as well as its upcom ng agenda.

9:26: 39 AM

ADJ QURNVENT

There being no further business before the conmttees, the joint
neeting of the House Conmunity and Regional Affairs Standing

Commttee and the House Speci al Commttee on Economc
Devel opnent, International Trade and Tourism was adjourned at
9:26 a.m
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