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W TNESS REG STER

MAJOR GENERAL THOMAS KATKUS, Adj utant GCeneral / Conmi ssi oner
Department of Mlitary & Veterans’ Affairs

Fort Ri chardson, Al aska

POSI TI ON  STATEMENT: Provided testinony regarding the upcom ng
BRAC.

STEVE HYJEK, Part ner

Hyj ek & Fix

Washi ngton, D.C.

PCOSI TI ON STATEMENT: Speaking as a consultant to the Departnent
of Mlitary & Veterans' Affairs, provided testinony regarding
t he upconmi ng BRAC and a strategic plan.

LUKE HOPKI NS, Mayor

Fai rbanks North Star Borough (FNSB);

Chair, Tiger Team

Fai r banks, Al aska

POSI TI ON  STATEMENT: Provided testinony regarding the upcom ng
BRAC.

DOUG | SSAACSON, Mayor

City of North Pole

North Pol e, Al aska

POSI TI ON  STATEMENT: Provided testinony regarding the upcom ng
BRAC.

JI M DODSQN, President/CEO

Fai r banks Econom c¢ Devel opnent Cor porati on;

Menmber, AMFAST;

Menber, Tiger Team

Fai r banks, Al aska

POSI TI ON  STATEMENT: Provided testinony regarding the upcom ng
BRAC.

ACTI ON NARRATI VE

9:05:43 AM

COCHAIR BILL WELECHONSKI called the Joint Arnmed Services
Conmttee neeting to order at 9:05 a.m Representati ves
Saddl er, Fei ge, Hughes, Lynn, and Petersen and Senators

W el echowski, Davis, Paskvan (via teleconference), Thomas, and
Huggins (via teleconference) were present at the call to order.
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Public nmenbers in attendance were Colonel Tim Jones, Chief
Warrant O ficer Curt Brownlow - retired, Myjor GCeneral Jake
Lestenkof - retired, and Lieutenant Ceneral Tom Case - retired
(via tel econference). Also in attendance were Representatives
Thonpson and Guttenberg (via tel econference) and Senator Menard.

Briefing regarding the upcom ng Base Real i gnnent and Cl osure
rounds and possi ble relocation of F-16 aggressor squadron and
devel oping strategies for retention of mlitary installations in
Al aska

9:06:46 AM

CO CHAIR W ELECHOASKI announced that this neeting will review
statewide concerns regarding possible base realignnent and
closures, relocation of the F-16 Aggressor Squadron, and to
devel op strategies for retention of the mlitary installations
in Al aska. He opined that it's inperative for the Alaska State
Legislature to take action to support Alaska's mlitary bases
and personnel for the protection of the nation as well as the
security and econony of the State of Al aska. He rem nded the
commttee that this session [the committee] provided funding to
hire a consulting group to help the state advocate for Al aska
bases, personnel to the federal governnent, and to the US.
Department of Defense (DoD) as it continues to review options
for base closures and realignnments. The DoD plans to cut $487
billion over the next three years, including noving the F-16
Aggressor Squadron from Eielson Air Force Base to Joint Base
El mendorf - Richardson (JBER).

9:08: 25 AM

MAJOR GENERAL THOVAS KATKUS, Adjutant General/Comm ssioner,
Depar t ment of Mlitary & Veterans’ Affairs, began by
characterizing Alaska's US. mlitary as its nost significant
resource. He then infornmed the commttee that the Al aska
Mlitary Force Advocacy and Structure Team (AMFAST) is conposed
of probably one of the npbst unseen but form dable resources in
Al aska, which are the senior level mlitary personnel that
ultimately retire in Al aska and have advised the governor. The
governor, he noted, has acted fairly aggressively on sonme of the
advi ce. For instance, one of Alaska's strongest points is its
training through the Joint Pacific Al aska Range Conpl ex (JPARC),
which resulted in bringing the bridge across the Tanana River.
The bridge opened up the Strykers, which once conpleted wll
result in a ground force that will be able to maneuver in |and
mass | arger than Massachusetts. At the same tine, the US Ar
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Force is overhead and the U S. Navy is offshore. Furt her nore,
the area is large enough to do cyber and space [training] as
wel | . The bridge, he highlighted, was key in bringing together
five major pillars of joint operations, which was due to direct
i nput by AMFAST. The AMFAST has al so suggested efforts to make
life easier for the mlitary through the legislation providing
reciprocity for licensing for mlitary spouses. Addi tionally,
AMFAST has advocated the advancenent of Al aska Aerospace efforts
as well as a greater presence of the U S. Coast Guard in Al aska.
The U.S. Coast CGuard will continue to becone an ever critical
pl ayer as the Arctic expands due to the changing environnent.
Still, the mlitary in Alaska face major challenges, including a
BRAC process that may be on the horizon. The governor has
requested [the departnent] seek professional advice and with the
support of the legislature, AMFAST has gathered sone
professional individuals to help nake Al aska an easier place for
the US mlitary to do business, which includes driving down
t he cost of operations.

9:13:11 AM

STEVE HYJEK, Partner, Hyjek & Fix, informed the conmmttee that
Hyjek & Fix is a small consulting firmin Washington, D.C., that
specializes in installation realignment and the pronotion and

enhancement of installations. Hyjek & Fix has been heavily
involved in the mlitary procurenment area for DoD, NASA, and the
State Departnent. In ternms of his personal background, M.
Hyjek related that he came to Washington, D.C., in 1974 from
Vermont and spent eight years working for U S. Senator Bob
St af f or d. In 1981 M. Hyjek worked for the Secretary of the

Arny in legislative affairs, which is where he net his current
busi ness partner, M. FiXx. M. Hyjek specified that he worked
specifically wth chem cal dem litarization, envi ronment al
restoration, and governnent procurenent wth the U S. Congress.
In 1986 M. Hyjek joined a small law firm but in 1989 Hyjek &
Fix was forned. Hyjek & Fix is a small governnent relations
conpany of about 10 staff. He highlighted that in 1995 Hyjek &
Fix represented the State of Alaska during that BRAC round,
which was a conpetitive procurenent nuch like this tine. In
1995 Hyjek & Fix was the prinme contractor team with Gold &
Leavengood (ph), which worked through a process including the
realignnment of Fort Greely and protecting all the installations
in the state. In fact, Hyjek & Fix has participated in every
base cl osure round since 1988 in sone fashion. However, Hyjek &
Fix recognizes the need as a small firm to partner with other
[l arger organizations]. In the case of responding to AMFAST s
request for proposals in Alaska, Hyjek & Fix conposed a team
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i ncluding Cassidy & Associates. The team of four wll begin
visits to mlitary installations in Alaska in order to conpile
information and identify trends, strengths, and challenges in
order to develop a strategic plan that includes itens that
comuni ties, the state, and DoD can do.

9:16: 37 AM

CO CHAI R W ELECHOWEKI recogni zed staff from the offices of U S.
Senator Lisa Murkowski and U.S. Senator Mark Begich.

9:16: 59 AM

MR. HYJEK then began his briefing by relating that he wll
review some of the issues outside of Alaska that inpact mlitary
install ations. He stressed that BRAC is included in his
briefing, although it's not the sole focus of his efforts. The
purpose of this visit, he explained, is to develop an action
plan that will be presented to AMFAST as well as the governor
and the legislature. He then noted that he will use some backup
slides from the U S. House Arned Services Conmittee that wll
provide a feel for the national budget and personnel inpacts
that will trickle down to Al aska. He reiterated that Hyjek &
Fix was conpetitively selected by an RFP issued by the state and
DWA is the agency to which the firm reports directly. M .
Hyjek then directed attention to slide 3, which summarizes the
team its roles and responsibilities, and its reporting chains.
On this contract and project, M. Hyjek is the primary point of
contact, although he teams with Barry Rhoads, LTC, JA USAR
(Retired), President, Cassidy & Associates. Ceneral Chandler is
an advisor to the team He rem nded the conmttee that Hyjek &
Fix was selected for the 1995 process when the |argest concern

was wWth regard to the U S. Arny side. If there is a BRAC or
force structure adjustnents authorized, the U S Navy wll be a
bit of a challenge. Still, the team has to be prepared to

address all elements of the mlitary presence in the state with
a holistic strategy including academ a, industry, and the state.
He enphasized that at least 20 states have hired consulting
teams or organized mlitary affairs councils to proactively
i mpact the process in Congress. The 2005 round illustrates that
those who are proactive and have earlier involvenment do nuch
better. He highlighted the change in dynam cs between the State
of Alaska, its delegation, the state governnment, and DoD from
1995- 2005, particularly since U S. Senator Ted Stevens, forner
chai rman of DoD appropriations, is no longer involved and the
di fferences between the active and reserve conponent have to be
addressed. He rem nded the conmttee that in 1995 the U S. Arny
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and the Arny Guard were "bangi ng heads" while the U S. Air Force
and Air Force Guard were "very tight." The dynam c has changed
now that the US. Arny is facing reductions of 80,000 people

between now and 2022 and will eventually result in tensions
[ between the U S. Arny and Arny Guard]. Since 2005 the U S.
Army went through a process of growh that it's now undoi ng. I n

fact, last year Congress adopted the Budget Control Act of 2011,
which lead to the force structure adjustnents proposed by the
US Ar Force. M. Hyjek enphasized the need to |everage the
president's national mlitary strategy that places an increased
enphasis on the Pacific Rm which should work to Alaska's
advant age.

9:23:21 AM

MR. HYJEK returned to the Budget Control Act. He rem nded the
committee that in the past when the debt ceiling was up for
renewal it was a done deal, but that changed |ast year. As a
result, Congress made a deal with the admnistration to adopt
the Budget Control Act, and thus there are sone bills to pay.

The Act included the following two primary elenents: $1.3
trillion of known cuts, of which a significant portion, $478
billion, was from DoD and [$1.3] trillion in sequestration.

Al t hough the Wshington, D.C., Super Committee was created to
solve the aforenentioned problens, it did not and thus there is

the potential for an additional $1.2-$1.3 trillion in cuts to
the federal budget effective January 13, 2013. M. Hyjek
related his belief that there will be a delay in sequestration
and it won't occur next year. However, today sequestration is
pl anned and there will be $478 billion in cuts from Cctober 1,
2012 to 2022. | f sequestration occurs, that will be over $1
trillion, which is dramatic to the point of no joint strike
fighters, cutting divisions, and cutting carrier groups. The

House Arned Services Commttee provided the nunbers of cuts that
would result in only the Budget Control Act, which are related
in slides 14-15. He highlighted the |oses as follows: U. S.
Arny - 80,000 people; U S Mrine Corp. - 20,000, U S Air Force
- 10,000; U.S. Navy - 3, 000.

9:26:11 AM

CO CHAIR WELECHOANSKI inquired as to whether there are any
estimates regarding the inpacts to Al aska.

MR. HYJEK replied no, nothing nore than the Ar Force's force

structure proposal that is currently in jeopardy in Congress.
The Air Guard piece has been put on hold and the 18th Aggressor
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Squadron is in a dynam c situation. In rough ternms, M. Hyjek
related his understanding that there would be a reduction in
force of about 1,200-1,400 over the next few years. Those
nunbers are a mx of active duty, civilians, and GQuard
per sonnel .

9:27:05 AM

MR. HYJEK highlighted that personnel costs are a significant
cost factor within the DoD budget. Therefore, the view was to
address personnel, which is either done via BRAC or force
structure adjustnents. He noted that there wll also be
significant cuts in nodernization and mlitary construction.
M. Hyjek then explained that 10 USC 2687 specifies that
anyt hi ng above 300 people, full-tine equivalents or nore, can be
considered within the BRAC process. He further explained that
10 USC 993 governs novenents of personnel and reductions of
force outside of 10 USC 2687. Those areas not covered by BRAC
10 USC 2687, view opportunity through force structure
adjustnments to begin reducing personnel in hopes of obtaining
BRAC aut hori zati on. He reminded the commttee that the U S
Secretary of Defense has requested two rounds of BRAC, one in
2013 and one in 2015, but he hasn't yet received approval.
Force structure adjustnents aren't always bad and can sonetines
be good. For exanple, the Guard picked up a nunber of renotely
piloted aircraft (RPA) nissions over the last two years because
of the use of nore RPAs in theatre. The issue is whether there
is analysis to back up the decisions or are decisions nmade and
then conduct analysis is developed to justify those decisions.
The aforenentioned is the concern the delegation and Congress
has with the Air Force in terns of its proposals wthin Al aska.
Currently the U S. House and Senate Arnmed Services Commttees
have "bought back"” all the personnel reductions and aircraft
retirements proposed by the U S. Ar Force for fiscal year 2013.
Therefore, $782 million was cut elsewhere in the DoD budget.
Additionally, the U S  Senate Arned Services Commttee has
stated that there can't be any force structure adjustnents until
the Governnent Accountability Ofice (GAO develops a process
for those non-BRAC areas where force structures are occurring.
He noted that the process would be available in March 2013, at
whi ch tinme [the committee] will consi der i npl enenti ng
| egi sl ati on.

9:31: 57 AM

COCHAIR WELECHOMSKI  inquired as to the point at which
sonething is required under 10 USC 2687, BRAC statute.
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MR. HYJEK, reading from 10 USC 2687, said: "The operative
nunber for a closure of installations is a mlitary installation
of at |east 300 personnel that are authorized or enployed at the
installation.™ Therefore, a closure of any installation wth
300 personnel or nore  must be performed under BRAC.
Real i gnnments are reductions of nore than 1,000 people of nore
than 50 percent in the nunber of civilian personnel authorized

to be enployed. For instance, if there are 300 people [at a
mlitary installation] and 151 will be inpacted, BRAC will cover
it. In further response to Co-Chair Welechowski, M. Hyjek

expl ai ned that Eielson Air Force Base (Eielson) isn't considered
a realignment rather it's considered a reduction in force and a
relocation, which is found under 10 USC 993. He pointed out
that the planned actions for Eielson fall below 10 USC 933, but
additional people will be inpacted during phase 2 such that it
woul d i nduce 10 USC 993. The Air Force has split the package so
that the initial action doesn't trigger 10 USC 993 until it has
noved the planes from E elson to JBER and nmade personnel
reductions and then there would be a second wave of reductions
because of redundancy due to the co-location of aircraft wth
t he personnel currently at JBER  Although the Air Force and its
general counsel believe the Air Force is in conpliance with the
| aw, [ Al aska's Congressional] del egation disagrees.

CO CHAIR WELECHOMSKI inquired as to whether anyone has ever
challenged the legality of such actions. He related his
understanding that the changes at Eielson will inpact thousands
of people, which would seemto fall under 10 USC 2687.

MR. HYJEK answered that to his knowl edge he doesn't know of any
| egal challenges. Since the delegation believes the Air Force's
pl ans for Eielson inpinges upon the intent of 10 USC 2687 and 10
USC 993, the legislation adopted in the U S  Senate Arned
Services Conmittee would statutorily hold all actions until GAO
reviews the current processes and provides suppl enental
processes for consideration by the Arned Services Committee. He
noted that this inpacts the US. Arny, which was planning to
propose significant reductions overseas in fiscal year 2014.

9:35:40 AM

MR. HYJEK explained that the U S. House Arned Services Comittee
did the buyback and the U S. Senate Arned Services Commttee did

the buyback as well as the requirenent for GAO to devel op
processes for things not currently covered by 10 USC 2687 or 10
USC 993. The [processes] are due to the Arned Services
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Commttee by March 31, 2013. Because of particular Air Force
i ssues, [the conmittee] proposed the creation of an eight-nenber
group to review the roles and the mssions of the active
conmponent versus reserve conmponent in terns of reductions. The
proposed conmission is part of the package currently before
Congress and will be subject to negotiation before the final DoD
aut hori zation act.

CO CHAIR W ELECHOWSKI inquired as to the limtations of force
structure adjustnents.

MR. HYJEK specified that [force structure adjustnments] are
[changes that fall] below 1,000 personnel in 10 USC 993 or the
BRAC closure or realignnment |anguage nentioned earlier. He
offered to provide the conmttee an informational docunent.

9:37: 36 AM

MR. HYJEK, returning to his presentation, directed attention to
the last bullet on slide 5 and said that clearly Congress wants
(indisc.) forces from overseas prior to considering significant
reductions in facilities or personnel in the US. The
af orenenti oned could cone into play in terns of relocation of
equi pnent and personnel currently overseas that could make sense
to relocate to Alaska. He offered to discuss the aforenentioned
further off the record as it hasn't been vetted with any of the
agenci es invol ved. Moving on to slide 6, he stressed that the
Tiger Team the Alaska State governnent, Al aska's Congressiona
del egation, and the consultants have inpacted the U S. A r Force
in terms of how it's noving forward and has bought sone tine to
continue to work the situation with the 18th Aggressor Squadron.

The aforenentioned was illustrated when the general officer was
naned to the Site Activation Task Force (SATAF), which is
generally not a general officer led activity. The U S Ar
Force has been pressed with regard to the process. Utimtely,
if the process is done right and appropriate for the governnent,
that has to be recognized. However, if the process has been
flawed, that's a different matter. Al t hough the recommendati on

by USAF can't be [ignored], one can ensure that they follow the
appropriate processes in the future. Therefore, there has been
pressure to include an environmental assessnment that includes

public scoping and coment. At this point, M. Hyjek wasn't
prepared to recomend a full-blown environmental i npact
statenent (EI'S) because it has to be considered in ternms of
future actions. M. Hyjek noted that he and General Chandler
have passes to the Pentagon, and therefore have access to talk
with staff. That face-to-face access is very inportant and
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hel pful. The U S. Air Force has indicated that there will be a
cost in the first year, which wasn't in the budget. The only
way to pay for that <cost is to do a below threshold
repr ogranmm ng. The DoD has the ability to [authorize] a bel ow
threshold reprogrammng to a certain level, which they would be
within in this case. The delegation is considering actions with
the Appropriations Commttee to identify any funds associated
with the proposed relocation of the 18th Aggressor Squadron as

an item of special interest. If it's designated as an item of
special interest, then it nust go to the DoD conptroller and the
conm ttees for consideration. He told the commttee that U S
Senat or Begi ch has specified nom nations that he doesn't intend
to forward until he receives answers to questions he has posed
t o USAF.

9:42: 44 AM

SENATOR PASKVAN asked whether M. Hyjek sees any potential to
prove that the effects on Ei elson are actually a realignnment
under 10 USC 2687 and not a reduction under the force structure
adj ust nent . In other words, how close is the change to Eielson
to realignment such that the action would be in violation of the
BRAC | aw, he asked.

MR.  HYJEK, based on discussions wth colleagues, delegation
staff, and USAF staff, opined that the US. Air Force has been
careful enough in splitting the package to not violate 10 USC
2687. However, it ultimately may be construed as a pre-BRAC
novenent .

SENATOR PASKVAN inquired as to how much nore dramatic it would
have to be to classify as realignment or closure.

MR. HYJEK clarified that it wouldn't be a closure because the
168th Ar Refueling Wng will remain as well as the mssion
support elements at Eielson. In terns of breaking the threshold
on 10 USC 2687, if all the actions proposed for the 18th
Aggressor Squadron were conducted in a single phase in a single
year, he believed that would constitute a realignnent under 10
USC 2687 given the aggregate nunbers of people inpacted. Wth
the commttee's perm ssion, he offered to check the nunbers and
provide the commttee with an answer |ater.

CO CHAIR WELECHOWNSKI related his belief that although these

proposed actions may not be a direct violation of the law, the
actions clearly violate the intent of the | aw
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9:45:43 AM

SENATOR THOMAS read from nmaterials from a Fairbanks neeting, as
fol | ows: "Congress permts the Air Force to undertake its
proposed plans in assumng the final Ar Force decisions are to
i npl ement cunul ative reductions of mlitary personnel at Eielson
Air Force Base in excess of 1,000 as is currently proposed.”
Senator Thormas opined that the reductions are being done in a
pi eceneal manner [although the total nunmbers will be in excess
of the realignment and closure thresholds]. He characterized
t he process as di si ngenuous.

MR. HYJEK said that he couldn't argue with that view
9:47:20 AM

MR, HYJEK, returning to his presentation, noved on to the U S
Arny. The U S. Arny (Arny) is looking at an 80,000 personnel
reducti on between 2014 and 2022. \Whether the Arny will propose
personnel reductions in fiscal year 2014, which would nean they
woul d have to be proposed in February in advance of the GAO
recommendations, is unknown. If the Arny waits for the GAO
recommendations/rules, they would have to wait until 2015 which
woul d conpress the amount of time to reach the 80,000 personnel
reducti on. On the other hand, if the Arnmy goes forward before
the GAO recomendations, it could be challenged in ternms of the
pr oposed reducti ons wi t hout knowi ng t he GAO policies.
Regardl ess of the mlitary branch, he surm sed that [DoD] would
say that it has identified a threshold and hasn't identified
where the reductions would take place and wouldn't do so until

the GAO recommendations are available. He opined that the
departnment, in a risk reduction effort, would have to propose
the thresholds and wait to see what the process |ooks Iike.

Therefore, he suggested that next year would be a significant
per sonnel focused DoD budget process. The Arny has went through
the process of developing an initial draft of a force m xed
design study, which has been submitted to the U S. Secretary of
the Arny for consideration and will eventually be submtted to
the U S Secretary of Defense for concurrence. He noted that
the Arnmy has been very nethodical in ternms of the force mx
based on the requirenents and ability to fund the personnel.
Once the force design is developed, one nust determne the
reductions and the rmanagenent details. The initial phase of
reductions in the Arny is expected to be overseas reductions.
He predicted that the pressures of the budget will result in
i ncreased tensions between the active and reserve conponent of
the Arny. He then turned to the announcement of the | ast

ASC COW TTEE -11- June 26, 2012



elenent of the 16th Conbat Aviation Brigade, which was a

conpletion of the force structure adjustnent that was well in
advance of the Budget Control Act and part of the Arny's
retooling of personnel. He enphasized that the aforenentioned

wasn't related to the Budget Control Act or anything related to
the 18th Aggressor Squadron. M. Hyjek rem nded the committee
that there has been testinmony by Arny |eadership before the
Armed Services and Appropriation Commttees indicating that they
feel positive about the Arny presence in Alaska and at this tinme
they don't see significant changes in growmh or reductions in
Alaska in ternms of USARAC However, that doesn't nean there
won't be some adjustnments nor does it nmean seeking new m ssions
in Alaska should be abandoned. M. Hyjek clarified that Al aska
doesn't want to be in a defensive posture but rather needs to be
in a calculated offensive posture in order to shrink w sely.

9:52:49 AM

MR. HYJEK then explained the BRAC process. Firstly, BRAC nust
be authorized by the U S. Congress. He noted that the
| egislation for the new BRAC round |ooks very simlar to 2002
legislation for the 2005 BRAC. The legislation identifies the
process and basic tinelines. He explained that DoD perforns
analysis that results in teans of the various services creating
packages and on a date certain DoD identifies its proposed
real i gnnents and closures. The President in conjunction wth
Congress identifies eight nomnees, including a chairman for a
comm ssion that nust be nomnated and confirnmed by the U S.
Senat e. A professional staff of independent experts is hired
and once the list is identified by the DoD, the conmm ssion
reviews all the recommendations substantively to include site
visits as well as regional hearings. He noted that there is
al so the opportunity for nenbers of Congress to testify before
the comm ssion, which is generally kept separate from the
regi onal hearings. Once the conmission receives all the
information, it identifies its findings and votes on each action
individually by each installation. Once the comm ssion approves
the final package, it's enrolled into legislation that's
submtted to Congress. Congress has a certain period of tine in
which to accept or reject the legislation in toto, after which
the legislation goes to the President who has a certain tine to
act . Once it becones BRAC law, it supersedes anything
previously adopted by Congress and DoD has five years to
i npl ement the BRAC Conmi ssion reconmendations. He then directed
attention to slide 17 that relates the eight BRAC criteria used
in the last BRAC round and slide 18 that provides a historica
tinmeline for the 2005 BRAC.
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9:56:11 AM

CO CHAIR W ELECHOWSKI remarked that it's inportant to know what
the state can do. He then inquired as to M. Hyjek's sense of
the politics in Washington, D.C., in terns of whether a BRAC
wi || be authorized.

MR. HYJEK responded that a BRAC will be authorized, the question
is when. There is significant resistance to authorizing a BRAC
in an election year, but the admnistration is facing $478
billion in cuts. Therefore, M. Hyjek opined that a BRAC will
Iikely be authorized for 2015. However, he expressed concern if
the BRAC is authorized in 2013 for a 2015 execution because it
woul d use 2012/2013 data. Hi storically, BRAC s are authorized
by Congress three fiscal years ahead of inplenentation, which
provides time to BRAC-proof an installation, review strengths
and weaknesses and adjust accordingly, and provides tinme to
gat her know edge/data and argunents to pose to thwart
real i gnnent or closure. Al though M. Hyjek related his belief
that a BRAC wll be authorized, he acknowl edged that it's
possible it could be postponed to 2017. However, it would be
very difficult to reach the $478 billion by 2022 if the BRAC
decision isn't reached until 2015.

9:58: 53 AM

MR. HYJEK, continuing his presentation, directed attention to
slide 19 and addressed what Al aska can do. Drawing from his
experience working with various states, he urged Al aska to speak
wi th one voice and have a state coordinated effort. He recalled
a situation in 1993 in which two installations in the State of
New York "trashed each other in the BRAC process”" and as a
result both installations were closed and the assets were noved.
Therefore, there doesn't need to be any conpetition within the
state and the state needs to speak with one voice even when the
proposal for the 18th Aggressor Squadron has the ability to pit
friends and nei ghbors agai nst one anot her.

CO CHAIR W ELECHOWSKI nentioned that the legislature passed a
resolution opposing the proposal for [the 18th Aggressor
Squadron at] Eielson, which illustrates speaking with one voice.
He opined that the state understands that everyone wll suffer
is Eielson is |ost.

MR. HYJEK said that it's also inmportant for communities to
become engaged in an organized nmanner. For exanple, the
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benefits of the Tiger Team at Ei el son are apparent. He told the
commttee that in sonme states with a single overarching council,
[the adj utant general | TAG is often a nenber as are
representatives from various comunities who neet quarterly to
update, identify issues, and ensure there is a honpbgeneous view
goi ng forward. QO her states have mlitary affairs councils in
each community that receive state funding to go to Washi ngton,
D.C., and speak with one voice. Oher states have a high |evel
state conmission that nmeets in a group of officials from the
state adm nistration with an advisor, a non-voting nenber, from
each comunity. The point, he enphasized, is that comunities
need to feel ownership and nenbership [in the process].

10: 03: 17 AM

CO CHAIR SADDLER inquired as to what state has used the best
approach w th BRAC

MR. HYJEK answered that in ternms of nunbers, the State of Kansas
was the nost effective in the last round because it gained the
First Infantry Division from Europe and gained 18,000 full-tinme
equivalents in BRAC 2005 and didn't |ose anything. The nost
mlitary friendly state, which has afforded it the ability to

avoid being on the defensive side, is the State of Texas. M.
Hyj ek acknowl edged that Alaska is a very mlitary friendly
state, but pointed out that DoD would say that Texas does all it

can to support its installations.

10: 05: 23 AM

MR. HYJEK, returning to his presentation, encouraged use of a
strategy that feeds into the strategic plan rather than having
i ndependent actions. Therefore, in sone states with a BRAC
Comm ssion the TAG and the |ieutenant governor are involved in
order to ensure the sane strategic plan is being pronoted by the

st ate. He noted that he is on day one of five-day trip from
which he ultimately hopes to devel op recommendati ons that he can
present with the strategic plan in July or August. He

enphasi zed that the mlitary has related that it's nore inclined
to stay in states that do things for the mlitary. For exanple,
windm || turbine power generation poses an encroachnent issue
for mlitary installations. Sonme states have already taken the
initiative to identify legislative and regulatory guidelines
ensuring that no wind power turbines will be located on a site
that will pose a future or current encroachnent problem He
pointed to Luke Air Force Base in Arizona as an exanple because
they spent three years developing a managed grow h canpaign to
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control land devel opnent and control conpatible devel opnent such

that there was noise abatenment and attainnment. Theref ore, when
Luke Air Force Base went from the F-16 to the F-35, the prior
state measures resulted in zero people inpacted by noise. M.

Hyj ek opined that he needed to beconme an energy expert in Al aska
because from a BRAC perspective energy and base operation

support costs aren't a positive for Al aska. He stressed the
need to develop ideas that can be executed and supported in
Alaska that will dramatically inpact the base operation support

costs, which includes energy. He reviewed a situation in which
econom c power rates were offered to mlitary installations in
New York where the air base's utility costs decreased by 25

percent or nore. He nentioned the mlitary bill of rights in
various states that offer mlitary famlies support, which he
will review as well as creative actions that can be taken for

transportation.

10: 13: 05 AM

SENATOR PASKVAN inquired as to the highest risks to Alaska's
mlitary facilities in addition to the «current reduction
activity at Eielson Ar Force Base in conparison to other
mlitary jurisdictions.

MR. HYJEK, drawing from his review of the 2005 BRAC data, the
Gow the Force data, and a force structure assessnment that
reviewed installations, stated that Al aska's |argest issues are
cost s. For exanple, one Alaska installation ranked high in
terms of mission perfornmance in the 2005 BRAC data, but ranked
97th out of 100 in cost. Agai n, under the Budget Control Act
environment cost wll be a huge driver. Furthernore, the | ast
BRAC was a force realignnment effort to nove pieces in the Ar
Force and it focused on the Guard and the Reserve conponents.
In the Arny the focus was to bring people hone from overseas and
doing so under the wunderlying BRAC process. This BRAC, he
enphasi zed, focuses on active duty installations as they provide
the | argest payback in the face of the budget cut. He opi ned
that the reserve conponent is probably less threatened than the
active conponent in conparison to |last tine. Al t hough it's not
a concern for Alaska, industrial operations test facilities are
an area that will be under scrutiny in future BRACs. M. Hyjek
acknowl edged Al aska's huge strategic inportance, but expressed
the need to develop a canpaign that clarifies Al aska's strategic
i nportance and benefits. The cold training Al aska offers is
i nportant as well.

10:17: 19 AM
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CO CHAIR WELECHOMNSKI inquired as to how the weighting of the
criteria is developed, particularly in terns of the recent focus
on the Pacific theatre.

MR HYJEK directed attention to the criteria |located on slide

17, of which the top four are mlitary value criteria. The
wei ght on paper, he enphasized, is on mlitary value in DoD
rules and BRAC | egislation. The last four criteria are "tie
breakers”. However, as he stated earlier, what really occurs is
a review of the last list and a review of the major quantitative
netrics to determine on [what facilities] to focus. Take the
exanple of Army nmaneuver bases. Trai ni ng maneuver acreage is
inportant and those bases in the top six of maneuver acreage
won't be considered. The bottom five [in training naneuver

acreage] are then reviewed and the bean counters enter the
process and determne the first list of what [facilities] should
be considered [in a BRAC]. By the point the process reaches the
senior adult |eadership review in DoD, it can be difficult to
turn around.

10: 19: 40 AM

MR. HYJEK, in response to Co-Chair Saddler, confirmed that the
process will be the same as 2005. Those who form the various
service BRAC teans wll first review the past process, then

review the weak links in major categories and focus on those.

CO CHAI R SADDLER asked if the lack of updated information is a
common avenue of appeal or chall enge.

MR. HYJEK confirmed that flawed data is generally one of the
| argest issues used in the appeal process for the BRAC process.
He clarified that his concern is if a BRAC is authorized in a
tight tinmeframe for the BRAC execution, the data used wll be
prior to the |egislative authorization. Therefore, if the state
doesn't think ahead, it won't have the ability to inpact the
data and would be in a nore negative position.

10: 21: 45 AM

CO CHAI R SADDLER asked whether there is a last mnute suite of
acts states typically do when [a BRAC seens inm nent].

MR. HYJEK answered that nost often the governor steps forward to

work the BRAC. Oten states facing base realignment and cl osure
put forth a significant chunk of funding on the table to address
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weak |inks, such as an infrastructure gap or encroachnment issue.
Al t hough economi c inpacts can be a factor in keeping facilities
open, the next BRAC will face a lot of pressure to ignore those
wavi ng flags and raising the economc inpacts of realignnent or
closure and rather focus on why they shouldn't agree with the
DoD experts who have identified particular installations.

10: 23: 07 AM

GENERAL LESTENKOFF recalled that during the 2005 BRAC, the Air
Force used the criteria that Air units shouldn't be |ocated on a
single base. Part of the aforenentioned gui dance noved the [Ar
Force] from Kulis Air National Guard to Elnmendorf Air Force
Base. There is an Air National Guard wng at Eielson, which
would be the sole occupant of that base. He asked if any
t hought has been given to that.

MR. HYJEK pointed out that the 18th Aggressor Squadron is still
at Eielson and he wIll operate on that assunption until
sonmet hing changes. |If that changes, adjustnents will be nmade in
the future. He related that he is reviewing options not in the
US as well as existing and future mssions that could |ocate
at Eielson, with or without the presence of the 18th Aggressor

Squadr on. He enphasized that he wll be in a calculated
of fensive node and namintain the position of negotiating from
strength not weakness. In terns of joint basing and independent

Wi ngs, there seens to have been a mxed message from 2005.
Al t hough sonme efficiencies were gained, M. Hyjek wasn't sure
they would be the main topic in the next round.

CENERAL LETENKOFF inquired as to the percentage of base costs
fromEi el son that are being borne by the National Guard.

MR. HYJEK responded that he didn't know, but added that he w |
be traveling there soon and receive a briefing.

10: 26: 14 AM

CO CHAIR W ELECHOWSKI asked if there are any other bases in
Al aska [besides Eielson] that would potentially face ri sk.

MR, HYJEK answered that at this time, he couldn't identify any
risks that would be posed to any other installation in Al aska.

10: 26: 53 AM

ASC COW TTEE -17- June 26, 2012



CO CHAIR SADDLER asked whether M. Hyjek has the assets,
assi stance, and information to do his job well in Al aska.

MR. HYJEK began by saying that the TAG and its staff have been
very supportive. However, since it's the early days of the
process and he expressed the need to wait until the end of the
week in ternms of the data. He highlighted that the |evel of
information he foresees and the |l evel of people he plans to neet
don't seem to match sone of the other states with which he has
and continues to work, which could be driven by schedule and
ot her concerns. Therefore, he expressed the desire to reserve
judgnment until a | ater date.

CO CHAIR W ELECHOWSKI inquired as to the tinmeline for issuing
t he report.

MR HYJEK inforned the commttee that next week or the week

after that he will provide to the TAG and perhaps the conmttee
in an appropriately confidential manner, a "hot wash" of his
visit. The aforenentioned wll serve as the basis for the
preparation of a strategic plan. That strategic plan will first
be a draft wth AMAST. He noted that he provides each

installation with its portion of the strategic plan for review
prior to the report being published. He expressed hope that a
strategic plan would be available between the end of July and
m d- August .

CO CHAI R W ELECHOWSKI of fered the conmmttee' s support.

10: 29: 50 AM

MR. HYJEK, concluding his presentation, reiterated the need for
the state to be active, visible, support mlitary affairs
councils in communities. M. Hyjek characterized Hyjek & Fix as
a force nultiplier that is relatively effective so long as
there's a collaborative effort with the installation conmanders
and command groups as well as the MAGCOMs, and the state to do

its job. Going forward, he stressed the need to address base
operation support (BOS) cost and inform others of the strategic
i nportance of Al aska. Hyjek & Fix will seek the |egislature,

the governor, and local conmunity leaders to actively engage
with the Pentagon and ot her agencies. He expressed the need to
i nclude the Division of Honeland Security (DHS) and not |ose the
U S. Coast Guard in the shuffle. Although DHS isn't part of the
BRAC, it 1is tangentially because anything that inpacts an
installation where it's co-located would inpact it. He rel ated
hope that he can develop ideas for the legislature and that
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Congress will resume focus on the rights and responsibilities of

congressionally directed spending. There are, he believes,
actions next year that will allow himto obtain congressionally
directed spending, which could be beneficial in Aaska to

identify key areas to pull forward a project identified in a
future year's DoD plan for construction. M. Hyjek infornmed the
commttee that although he is objective oriented and conmtted
to winning, it requires everyone pulling in the same direction
to acconplish that. In conclusion, he continued to encourage
the state to speak with one voi ce and be proacti ve.

10: 33: 33 AM

MAJOR GENERAL KATKUS thanked the commttee for its support in
getting one voi ce heard.

10: 34: 07 AM

LUKE HOPKI NS, Mayor, Fairbanks North Star Borough (FNSB); Chair,
Ti ger Team began by providing the coomittee a handout. He then
informed the commttee that he has nmade a funding request to the
FNSB Assenbly, which is providing about $100,000 and an
additional $40,000 to hire consultants. The public private
Solutions Goup was selected because during the 2005 BRAC they
delved into the Air Force's projected savings of the proposal to
nove Ei el son. [ Solutions Goup] found the [projected savings]
inaccurate and the 2005 BRAC then wused the nunbers from
Fai rbanks and pushed back on the nove. He noted that Fairbanks
is a nmenber of the Association of Defense Communities as is the
State of Al aska. The Tiger Team he explained, has questioned
the cost savings the Air Force has been putting forward for the
F-16 nove, particularly since the Air Force's nunbers [in terns
of cost savings] and personnel have been a noving target. He
gquestioned why the Aggressor Sqguadron would nove from Eielson if
t he Asian-Pacific connection is the focus. Moreover, the Air
Force says that the proposed nove will cost $5.6 mllion in
2013, the first year. 1In short, Mayor Hopkins characterized the
proposal as a 2005 BRAC redo, as is illustrated by sonme of the
information he provided to the conmttee. As the Tiger Team has
net, he related that he has been concerned with the push back
against the relocation and the strategy to nove forward wth
strengthening Eielson in the Fairbanks conmunity. During his
neetings wth Undersecretary Terry Yonkers Deputy Assistant
Secretary Kathleen Ferguson of the Air Force for Installations,
Envi ronnent and Logistics, Mayor Hopkins |earned that community
partnerships and training grounds are inportant in terns of the
infrastructure inprovenents in JPARC He recalled that there
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was al so discussion of the unnmanned aerial vehicles at Eielson.
Deputy Assistant Secretary Ferguson was pleased that follow ng
the 2005 BRAC Fairbanks performed a joint land use study from
which a technical team and a policy team were established in
2009 to inplement the approximately 109 actions called for in
the joint land use study to protect against encroachnment on the
mlitary bases in Fairbanks. There was al so discussion of the
cost of energy at the bases in Fairbanks. He remarked that it's
interesting to review the cost of British thermal units (Btus)
in Alaska versus areas where there is the need to cool

facilities. Wth regard to the nention of |ocal economc
devel opnent dollars, he highlighted that Fairbanks has both an
areawi de and non-areawide mll rate for econom c devel opnment.

He then nentioned the JPARC value for nulti-force training
space.

10: 41: 22 AM

MAYOR HOPKINS pointed out that currently the proposed Eielson
squadron relocation provides no financial support for mlitary
famlies. He questioned why there is no financial support,
particularly in light of the Housing Assistance Act. Upon
di scussions with the mlitary to determne how Eielson mlitary
famlies receive the benefit, he learned that it's an Arny
program for which the funding runs out Septenber 2012. Because
this relocation isn't a BRAC issue, the base comuander of
Ei el son would have to request the funds. However, upon further
scrutiny one finds that the funds are allocated on a first cone,
first served basis. The ability for Alaska mlitary famlies to

obtain help when they have to relocate is very inportant. He
then turned attention to the Red Flag Al aska training exercises,
which are proposed for next vyear. There is only two years'

worth of training support in the forward budget, and thus he
asked General Schwartz what would happen in the third year to
which he didn't receive answer. Therefore, Mayor Hopkins
expressed suspicion and concern regarding [the continuation] of
Red Flag training in Al aska.

10: 44: 15 AM

MAYOR HOPKINS then turned his attention to the short-term
aspects of what can be done to support Eielson Air Force Base.
One option would be to form an organization called "Mlitary
Communities of the Arctic" or "MIlitary Communities of Al aska."
The Joint Land Use Study (JLUS) inplenentation is about halfway
conplete and the next itenms to be inplenented by the mlitary
and the community require nore funding. Al t hough the second
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O fice of Economc Adjustment (OEA), DoD, grant applied for was
turned down because there wasn't enough done, they were
encouraged to reapply later. Therefore, [Fairbanks] wll have
to reach into its own pocket. He expressed interest in any
possi ble capital match to work on the inplenentation of JLUS.

10:46: 34 AM

MAYOR HOPKINS identified another short-term action as the
passage of HB 316 regarding mlitary facility zones. Wth
regard to the issue of active association with the Air Nationa
Guard and Eielson, it wasn't achieved. However, he related his
understanding that if there was an increase of the Ar Nationa
Guard tails and an active mssion of about 172 Ar Force
personnel, the installation could neet a |larger nunber of
deterred or unable to nmeet mssions for the Air National Guard
out of Eielson. The 168th, he related, turns away about two-
thirds of its requested mssions, and thus four nore tails and
an active association would provide nore opportunities. He
rem nded commttee nenbers that there is a 24-mllion gallon jet
fuel storage depot at Eielson. The other issue that's been
discussed is if the Marines are relocated at the beach head in
Hawaii and work with the Navy, the Arnmy Stryker Brigade could be
rel ocated fromHawaii to Al aska.

10: 49: 20 AM

MAYOR HOPKINS noved on to longer term issues of concern,
including Alaska being placed in NORCOM and separated from
Paci fic Comrand. He highlighted that from Eielson there could

be mlitary involvenent in the Arctic developnent, including
forward basing of |ogistical support for fixed-w ng Coast Cuard
at Eielson as there are lots of hangars. Anot her aspect the

Fai rbanks conmunity and the state are working on is the gas
distribution network in Fairbanks that could be brought to
Eielson. An equalizing of the cost of energy at mlitary bases
may result in a lower cost of heat and power at bases. He
related that when speaking with Pentagon staff, he understood
that the state could provide funds to upgrade the infrastructure
in JPARC such as putting the roads in for Stryker novenents. He
indicated that there's also a funding issue with phase 2 of the
railroad that would take the tracks from North Pole to the
bri dge. Mayor Hopkins then echoed an earlier conment that the
best defense is better than the best offense. Keeping that in
m nd, he highlighted comunities such as San Antoni o, Texas, and
Mont er ey, California, t hat entered into agreenments and
partnerships with the mlitary bases as BRAC actions were
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happening. In sone of those cases, the BRAC actions were pushed
back because there were cost savings for the bases. He then
informed the commttee that he, Myor Cdewrth, and Mayor
| ssaacson have sent letters to General MLeod and the Secretary
of the Air Force pushing back on how the Air Force has said it
will perform[the relocation] and the tineline for the draft EI S
comments regarding the expansion of JPARC. The three mayors
felt that the F-16 nobve to Anchorage would inpact the social

econom c or environmental justice issue. Since [that inpact]
wasn't mentioned in the draft EIS, a 60-day extension was
requested and granted. Therefore, they have until July 9th to
submt comrents. Although he didn't recall anyone taking |ega

actions, the Tiger Teamis discussing that option.

10: 55: 59 AM

CENERAL LESTENKOFF asked if Mayor Hopkins has noticed any
di smantling of buildings or other such activity on the bases.

MAYOR HOPKI NS answered yes, adding that there is a 2012 proposal
to dismantl e a nunber of older buildings on Eielson. He related
his understanding that the aforenentioned proposal is part of
Mlitary Construction (MLCON) not part of the Ar Force

restructuring of Eielson. Al though the F-16 facilities are
proposed to be a cost savings in the report, they are worth
around $200 mllion in structures. I n discussions between the

Tiger Team and DoD it was discovered that those buildings could
be used for enhanced contracting such that the state [takes over
the facilities] in the short term until there are mssions
avai l abl e that would use them He opined that to tear down the
buil dings would be the wong thing to do, even though it may
cost a bit to maintain the buildings. As an exanple, the F-15
facilities at JBER weren't torn down and he believes that's
where the [F-16] facilities may nove. In response to a
guestion, Mayor Hopkins said he has spoken with General Post and
Col onel Shell who are following orders. He related his
understanding that the second SATAF visit in fiscal year 2014 is
likely when they wll evaluate and determ ne whether to tear
down the facilities.

10: 58: 52 AM

MAYOR HOPKINS, in conclusion, thanked Alaska' s Congressional
del egation for its work on this restructuring as it's what wll
stop the action while the state and local comunities wll have
to work together to increase mssions at Eielson Air Force Base.
In response to Co-Chair Saddl er, Mayor Hopkins agreed to provide
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the committee information regarding the conposition and process
of the Tiger Team

11: 00: 21 AM

DOUG | SSAACSQN, Mayor, City of North Pole, began by pointing out
that North Pole is centered in the eye of the stormas it's in
the mddle of Fort Vainwight and Ei el son, has the refinery that
supplies the fuel, and electric generation that is strategic for
the area. Mayor |ssaacson recalled that Co-Chair Wel echowski's
press release states that the mlitary accounts for 13 percent
of Al aska's econony and added that 51 percent of the payroll in
the Interior can be attributed to the governnent. Ei el son
equals one-third of the economc inpact in the FNSB. The | oss
of people from the proposal may equal two to three tines the
popul ation of North Pole, and therefore it's <critical for
housi ng, enploynent, and ancillary effects on area busi nesses.

MAYOR | SSAACSON suggested the followng five actions to

consi der. First, the long-term effectiveness of Eielson mght
rely on the restructuring of the BLS to be primarily civilian
enpl oyees. In 2005 the personnel floor was 1,061 positions

whereas now the discussion is only 500 or so in mlitary
personnel and 200-300 civilian personnel, but the nunbers are
changi ng. He questioned whether personnel savings to the
mlitary could better be acconplished by restructuring the non-
m ssion essential activities such that those positions are
filled by primarily permanent civilian enployees because it
woul d stabilize the area and the base. [ The North Pole area]
has nmuch civilian manpower that is mlitary know edgeable in
nmost if not all categories. Mayor |ssaacson said he was
grateful that the consultants are very proficient in speaking
the mlitary jargon as well as wunderstanding the mlitary
m ndset, both of which are critical in determning where the
savings really are. He told the conmittee that during a Tiger
Team neeting he posed a second action in which the state pays
t he personnel costs, $227 mllion, which would save billions in
negati ve econom c inpact. The Air Force responded to U S
Senat or Begich as foll ows: "The basing of the Aggressors is a
long-term strategic issue, and therefore one that cannot be
addressed on a yearly or even a (indisc.) basis even if Al aska
was wlling to provide funding to support.” However, he
suggested that [the state paying personnel costs] could still be
worth pursuing. A third action, as the Tiger Team was told, is
for the state to aggressively enter into the dial ogue regarding
the demplition or repurposing of $200-$400 million worth of
buildings of which at least $200 nmllion is in quality
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condition. As nentioned by Mayor Hopkins, The F-16 nove to JBER
is only possible because the F-15 structures weren't denvoli shed.
These buil dings could be repurposed, even for civilian purposes.
Mayor |ssaacson also thanked the |egislature for passing HB 316.
He noted that a January visit to Eielson highlighted that there
has been nuch civilian industrial developnent since he was
stationed there in the 1970s. If the state aggressively enters
the di al ogue, the state nay be able to utilize the buildings and
create sone private enterprise associated unit type activity on
the base. As pointed out earlier, although the associated units
with the 168th were perceived as a done deal, they could be used
to strengthen the mssion at Eielson and encourage new m ssions
to be added when available in the future. Mayor | ssaacson
informed the commttee that Eielson has approximately 900 new
houses that would be underutilized and the state being part of
the dialogue mght result in the [base] housing being nore
effectively utilized. Wth regard to the joint land use study,
he suggested that the legislature could review the study on a
statewide basis as it's a key study requested of conmmunities if
they want to back proof thenselves. Fourth, Mayor |[|ssaacson
expl ained that Fort Wainwight is able to sell and purchase at
the sanme price to the electric grid, Eielson has a higher cost
in its sell back to the grid than it purchases. Therefore, it
shoul d be reviewed. Last, he suggested reviving the pursuit of
the gas/coal-to-liquids team that existed in Alaska until 2010

Mayor |ssaacson concluded by relating that he concurred wth
Mayor Hopki ns' conments.

11:10: 39 AM

JIM DODSON, Pr esi dent / CEQ, Fai rbanks Econom c Devel opnent
Cor poration; Menber, AMAST, Menber, Tiger Team inforned the
conmmttee that he was chair of the effort to overturn the 2005
BRAC recommendation to cl ose. He then suggested the commttee
expand its mssion to consider future opportunities and threats
to the mlitary industry in Alaska as the state learns to dea
with and address the value of mlitary beyond [the era of]
former U S. Senator Stevens. Wth regard to the value of the
mlitary in Alaska, M. Dodson informed the commttee that 16
percent of Alaska's econony is mlitary, 17 percent of Al aska's
payroll is mlitary, and 32 percent of Fairbanks' payroll is
mlitary. The mlitary has a huge inpact [on the state] and
shoul d be addressed as would any other industry in the state
The AMFAST reconmendations are a conprehensive outline in terns
of how the state should proceed while recognizing the need for
professionals to develop a strategic plan to address Al aska's
mlitary industry. As the process noves forward in devel oping
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[a strategic] plan, this commttee will be asked for continua

funding as it will be a nmulti-year process. He echoed the need
for those involved to speak with one voice, which requires an
engagenment plan. M. Dodson opined that while it's inportant to
talk about Eielson, it's inmportant to note that AMAST
recommended hiring Hyjek & Fix prior to the announcenent of the
Ei el son restructuring. Wile Eielson needs to be addressed, one
must renmenber that Alaska's entire mlitary nust be addressed as
wel | . In conclusion, M. Dodson encouraged the commttee to
work closer with AMFAST as it has a simlar mssion as that of
the conmmttee in that both address threats to the mlitary
industry in the state as well as address the nmilitary conplex as
a valued industry in the state that the state nust l|learn to
| everage opportunities such as strategic |location, training
grounds, and ot her assets.

11:15: 40 AM

REPRESENTATI VE FEICGE inquired as to who are the best people in
the mlitary industry with which to discuss this.

MR. DODSON recalled that M. Hyjek discussed where decisions are
made within DoD and the various branches services. He noted
that decisions aren't always nade for strategic reasons, in
fact, sometines they're made for political and financial
reasons. He recalled, in relation to why Ei elson was in the
2005 BRAC that the previous chief of staff of the A r Force
relayed that there are colonels in the Pentagon who believe
Al aska is off the coast of California because that's where they
saw it on a map. Therefore, as nmentioned by M. Hyjek, the plan
is to develop a picture of Alaska's value to the mlitary and
present it to the appropriate people in the various branches of
service and DoD

11:17:46 AM

CO CHAIR W ELECHOWSKI, wupon determning there were no further
guestions, informed the conmttee that the discussion would be
conti nued once the report is received.

11:18: 04 AM

ADJ OURNVENT

There being no further business before the comnmttee, the Joint
Armed Services Conmittee neeting was adjourned at 11:18 a. m
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