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MVEMBERS PRESENT

Senator Lesil Mc@ire, Chair
Senator Bill W el echowski
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Senator Hollis French
Senat or Lyman Hof f man
Senator Gary Stevens
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Senat or Bert Stedman
COW TTEE CALENDAR

Overvi ew. Ketchi kan Shi pyard
HEARD

PREVI QUS COW TTEE ACTI ON
No previous action to record.
W TNESS REG STER

DOUG WARD, Director

Al aska Ship & Drydock, Inc.

Ket chi kan AK

POSI TI ON STATEMENT: Deli vered Ketchi kan Shi pyard overvi ew.

ACTI ON NARRATI VE

4:11: 27 PM

CHAIR LESIL MCGU RE called the Senate Special Commttee on Wrld
Trade, Technology and Innovation neeting to order at 4:11 p.m
Present at the call to order were Senators Welechowski and
McGui r e.

OVERVI EW KETCHI KAN SHI PYARD
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CHAI R MCAUI RE announced the business before the commttee is to
hear an overvi ew of the Ketchi kan Shi pyard.

4:12:10 PM

DOUG WARD, Director, Shipyard Developnent, Alaska Ship &
Drydock, Inc. (ASD), delivered a PowerPoint to highlight what
the men and wonen at the Ketchi kan Shipyard have acconplished
since it was established in 1987, which is to give the state a
shipyard and workforce developnent project that has |ocal,
state, and national significance.

MR. WARD explained that this is a public private partnership.
ASD is an Alaska corporation that since 2005 has operated the
shi pyard under a 30-year agreenent with the Alaska Industrial
Devel opnent and Export Authority (AIDEA). The Ketchi kan Gateway
Borough and the City of Ketchikan also have an indirect
partnership. Oher stakeholders include: Al aska Marine H ghway
System (AVHS), Departnent of Labor and Wrkforce Devel opnent,
Department of Comrerce, Community and Econonmic Devel opnent,
Al aska Workforce |nvestnent Board, Departnent of Transportation
and Public Facilities, University of Alaska, and the Ketchikan
School District. Because it's the kids in school now who will be
building the ships of the future, ASD is working to give the
youth of Al aska sone sense of the nmarine oriented careers that
haven't always been obvious. Water transportation is one of the
| arger non-resident enploynment sectors in the state and ASD is
working to turn that around and enpl oy nore Al askans.

Federal stakeholders include: Federal Transit Admnistration,

O fice of Naval Research, National Shipbuilding Research Program
(NSRP), U.S. Econom c Devel opnent Administration, U S. Mritine
Adm nistration, U S. Departnent of Labor, and Federal H ghway
Admi ni stration.

MR. WARD provided the history of the shipyard and displayed
slides of projects including the extensive repair of the AWMHS
MYV Lituya after it broke fromits nooring and went on the rocks
near Ketchikan, a Chevron nmarine fueling station for export to
Vancouver, and construction of the MV Susitna. The latter is an
Ofice of Naval Research denonstrator vessel owned by Mt/ Su
Borough that is to be operated as an ice-breaking ferry across
Knick Arm Ships |like the MV Susitna are built for Al askan

waters and will be needed in the northern sea routes as sea ice
recedes. They have the ability to land on uninproved shores,
which ASD thinks wll help open Alaska's transportation routes

at | ower cost.
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MR. WARD described what will be the first nulti-skilled ship
production apprenticeship program and said ASD is working with
Comm ssioner Bishop to get it defined. The program is based on
globally conpetitive best practices through the NSRP. A new
worker will enter the apprentice program and spend a year or two
to gain a broad know edge of how a shipyard works after which a
career path will be descri bed.

4:57:41 PM
CHAI R MCQUI RE asked what code changes are needed to accommopdate
t he kind of procurenent he does.

MR WARD replied we need to start inplenenting the existing
federal highway rules for alternative procurenents. He offered
to provide her office with those docunents.

CHAIR MCGUI RE said she has long had an interest in that and
woul d be happy to help to the extent that it begins to inpede
i nnovation and efficiencies. She thanked M. Ward and asked him
to let her office know how the conmttee can continue to support
his efforts including Arctic transit and building snmaller
tankers to ship LNG to domestic ports.

5:01: 39 PM

There being nothing further to cone before the conmttee, Chair
McGQuire adjourned the Senate Special Committee on Wrld Trade
Technol ogy and | nnovati on.
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